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THIS PRESENTATION IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT CONSTITUTE AN OFFER TO PURCHASE, OR A SOLICITATION OF AN OFFER TO SELL SECURITIES
OF BANRO CORPORATION (THE “COMPANY”) IN ANY JURISDICTION.

Cautionary Note Concerning Forward-Looking Statements: This presentation contains forward-looking statements. All statements, other than statements of historical fact, that address
activities, events or developments that the Company believes, expects or anticipates will or may occur in the future (including, without limitation, statements regarding estimates and/or
assumptions in respect of future gold production, revenue, cash flow and costs, estimated project economics, mineral resource and mineral reserve estimates, potential mineralization, potential
mineral resources and mineral reserves, projected timing of possible gold production and the Company's exploration, development and production plans and objectives with respect to its projects,
the proposed implementation of the recently announced recapitalization and the anticipated effect of the recapitalization on the Company’s operations and financial condition) are forward-looking
statements. These forward-looking statements reflect the current expectations or beliefs of the Company based on information currently available to the Company. Forward-looking statements are
subject to a number of risks and uncertainties that may cause the actual results of the Company to differ materially from those discussed in the forward-looking statements, and even if such actual
results are realized or substantially realized, there can be no assurance that they will have the expected consequences to, or effects on the Company. Factors that could cause actual results or
events to differ materially from current expectations include, among other things: the risk that the Company will be unable to obtain all approvals necessary for implementation of the
recapitalization or may not be able to satisfy the other conditions to the completion of the recapitalization, uncertainty of estimates of capital and operating costs, gold production estimates and
estimated economic return; the possibility that actual circumstances will differ from the estimates and assumptions used in the economic studies of Company gold properties; failure to establish
estimated mineral resources or mineral reserves; fluctuations in gold prices and currency exchange rates; uncertainties relating to the availability and costs of any financing needed in the future;
inflation; gold recoveries being less than expected; changes in equity markets; political developments in the Democratic Republic of the Congo (“DRC”); lack of infrastructure; failure to procure or
maintain, or delays in procuring or maintaining, permits and approvals; lack of availability at a reasonable cost or at all, of plants, equipment or labour; inability to attract and retain key
management and personnel; changes to regulations affecting the Company's activities; the uncertainties involved in interpreting drilling results and other geological data; and the other risks
disclosed under the heading "Risk Factors" and elsewhere in the Company's annual information form dated March 28, 2016 filed on SEDAR at www.sedar.com and EDGAR at www.sec.gov. Any
forward-looking statement speaks only as of the date on which it is made and, except as may be required by applicable securities laws, the Company disclaims any intent or obligation to update
any forward-looking statement, whether as a result of new information, future events or results or otherwise. Although the Company believes that the assumptions inherent in the forward-looking
statements are reasonable, forward-looking statements are not guarantees of future performance and accordingly undue reliance should not be put on such statements due to the inherent
uncertainty therein.

Cautionary Note Concerning Resource and Reserve Estimates: The Company’s mineral resource and mineral reserve figures are estimates and no assurances can be given that the indicated
levels of gold will be produced. Such estimates are expressions of judgment based on knowledge, mining experience, analysis of drilling results and industry practices. Valid estimates made at a
given time may significantly change when new information becomes available. While the Company believes that its mineral resource and mineral reserve estimates are well established, by their
nature mineral resource and mineral reserve estimates are imprecise and depend, to a certain extent, upon statistical inferences which may ultimately prove unreliable. If such estimates are
inaccurate or are reduced in the future, this could have a material adverse impact on the Company. Mineral resources that are not mineral reserves do not have demonstrated economic viability.
There is no certainty that mineral resources can be upgraded to mineral reserves through continued exploration. Due to the uncertainty that may be attached to inferred mineral resources, it
cannot be assumed that all or any part of an inferred mineral resource will be upgraded to an indicated or measured mineral resource as a result of continued exploration. Confidence in the
estimate is insufficient to allow meaningful application of the technical and economic parameters to enable an evaluation of economic viability worthy of public disclosure (except in certain limited
circumstances). Inferred mineral resources are excluded from estimates forming the basis of a feasibility study.

Cautionary Note to U.S. Readers: This presentation uses the terms "Measured", "Indicated” and "Inferred" Resources. U.S. readers are advised that, while such terms are recognized and
required by Canadian regulations, the United States Securities and Exchange Commission (the “SEC”) does not recognize them. "Inferred Resources" have a great amount of uncertainty as to their
existence, and great uncertainty as to their economic feasibility. It cannot be assumed that all or any part of an Inferred Resource will ever be upgraded to a higher category. Under Canadian rules,
estimates of Inferred Resources may not form the basis of feasibility studies. U.S. readers are cautioned not to assume that all or any part of Measured or Indicated Mineral Resources will ever be
converted into mineral reserves. The terms “mineral reserve”, “proven mineral reserve” and “probable mineral reserve” are Canadian mining terms as defined in accordance with National
Instrument 43-101- Standards of Disclosure for Mineral Projects and the Canadian Institute of Mining, Metallurgy and Petroleum - CIM Definition Standards on Mineral Resources and Mineral
Reserves, adopted by the CIM Council, as amended. These definitions differ from the definitions in the SEC Industry Guide 7 (“SEC Industry Guide 7”) under the United States Securities Act of
1933, as amended. Under U.S. standards, mineralization may not be classified as a “reserve” unless a determination has been made that the mineralization could be economically and legally
produced or extracted at the time the reserve determination is made. Under SEC Industry Guide 7 standards, a “final” or “bankable” feasibility study is required to report reserves, the three-year
historical average price is used in any reserve or cash flow analysis to designate reserves and the primary environmental analysis or report must be filed with the appropriate governmental
authority. Accordingly, U.S. readers are advised that information regarding mineral resources and mineral reserves contained in this presentation may not be comparable to similar information
made public by United States companies. U.S. readers are urged to consider closely the disclosure in the Company's Form 40-F Annual Report, File No. 001-32399, which may be secured from the
Company, or from the SEC's website at http://www.sec.gov/edgar.shtml.

Qualified Person: Daniel K. Bansah, who is Banro’s Head of Projects & Operations and a "qualified person" (as such term is defined in Canadian National Instrument 43-101), has reviewed and
approved the technical information in this document.

Additional Information: Additional information regarding Banro and its gold properties is included in the Company’s annual information form dated March 28, 2016, a copy of which has been filed
on, and can be obtained from, SEDAR at www.sedar.com and EDGAR at www.sec.gov.

IMPORTANT NOTICES
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 High grade and Low cost operations – Consolidated cash 

costs currently below $750/oz

 Newly developed mines with long life horizons

 10 year tax holiday from start of commercial operations and 

potential hydro power options

Quality Asset Base

Low Execution 

Risk

 Open pit mining operations with simple metallurgy 

 Mine operations recently built with standard CIL and 

traditional heap leach processing

Growth Potential

 Large combined resource base of 7 Moz M&I and 5 Moz 

inferred with significant upside

 Considerable exploration upside potential for underground 

and satellite mine resource growth

 Over $100 million spent on 100% owned Exploration 

concessions with two advanced projects

First Mover in DRC with Quality Gold Operations 

and High Growth Potential
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Overview of Banro Corporation

 Canadian gold mining company listed on the TSX and NYSE MKT under the 

symbol “BAA” with a market capitalization of approximately US$50 million and 

asset base of US$900 million (as at Q3 2016 as per financial statements)

 Established in Democratic Republic of the Congo (DRC) since 1996

 Focused on increasing gold production from its primary assets, Twangiza and 

Namoya, with a longer term objective of advancing the development of two 

additional wholly owned gold projects, Lugushwa and Kamituga

• 2016 gold production of 198,000 ounces up from 183,000 in 2015

• 2016 Guidance: total cash costs and all-in sustaining costs per ounce of 

US$700 to US$800 and US$875 to US$950 per ounce, respectively

 High rate of return projects available to increase production or lower costs 

including potential underground mine expansions or potential low capital cost 

hydro power projects 

 Company controls the largest gold exploration land package in the DRC 

along the 210 km north east to south west trending Twangiza-Namoya gold 

belt
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Asset Overview

Democratic 

Republic of 

the Congo
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Twangiza Mine
High-grade open pit

2016: 104 koz
Advanced Exploration

Kamituga - 0.9Moz inferred resource

Lugushwa - 0.73Moz indicated & 

3.53Moz inferred resource

Namoya Mine
Low cost producer

2016: 93 koz
Regional Exploration

Permits throughout the 210 km 

Twangiza-Namoya gold belt

Exploration OverviewOperating Mines Overview



Stable Operational Environment in the DRC
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Reserves and Resources with Additional 
Resource Conversion Potential

Tonnes Grade  Gold Tonnes Grade  Gold

(Mt) (g/t Au) (Moz) (Mt) (g/t Au) (Moz)

Twangiza

Proven 7.47 2.41 0.58 6.21 2.19 0.44

Probable 14.91 2.22 1.06 21.47 2.01 1.39

Proven and Probable 22.38 2.28 1.64 27.67 2.05 1.82

Namoya

Proven 18.44 1.98 1.17 17.9 2.1 1.21

Probable 2.09 1.43 0.1 3.04 1.53 0.15

Proven and Probable 20.53 1.92 1.27 20.94 2.02 1.36

TOTAL MINERAL RESERVE 

Proven 25.91 2.1 1.75 24.1 2.12 1.65

Probable 17 2.12 1.16 24.5 1.95 1.54

Total Proven and Probable 42.91 2.11 2.91 48.61 2.03 3.18

Mineral Reserves

As at December 31, 2014 As at December 31, 2015
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Developing an Operating & Financial Track Record
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2016 Operating & Financial Results
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Developing an Operating & Financial Track Record
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Complete Growth 
Platform 

Future Operational 
Improvements 

Incremental Growth

Significant cost reduction program – post 
commercial completion at Namoya

Twangiza throughput expansion

Define high grade underground potential at 
Namoya and Twangiza

Hydro Power and alternative energy (Solar & Wind)

 Production base of 240koz pa over 

5 year Horizon

Lugushwa & Kamituga  (+100 koz pa per mine)

Part of regional consolidation in Sub-Sahara Africa

Medium Term Corporate Strategy
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Recapitalization
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Banro has entered into a support agreement with major 

stakeholders for recapitalization transactions expected to be 

implemented in April 2017

To be implemented by way of a corporate plan of arrangement 

under the Canada Business Corporations Act

Recapitalization Transactions:

 Refinance existing US$175M notes and US$22.5M term loan

 Extend maturity of existing US$10M loan

 Convert preferred shares into common equity

 Raise US$45M through a gold forward sale agreement

 Trade payables, employees, banks and operations unaffected



Recapitalization
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Benefits to Company of the Recapitalization Transactions:

 Reduce debt and improve liquidity

 Eliminate mandatory dividends 

 Extend debt maturities

 Structural deleveraging over time

Results of the Recapitalization Transactions:

 Improved balance sheet

 Preferred shareholders and debt holders will receive approximately 

60% and 10% of common equity, respectively

 Increased equity commitment from major stakeholders

 Position Banro to optimize operations and advance the 

development properties



Twangiza
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Twangiza Mine – Open Pit Mining

Mine Characteristics & LOM Opportunities

 Oxide and non-oxide ore with a low strip ratio mining profile

 1.82 moz reserve @ 2.05 g/t Au providing 14 year mine life as at December 31, 2015

 Optimized mine and ore stockpile plan to maximize early years cash flows

 Consistently delivering at design mill throughput of 1.7 mtpa with a blend of oxide and non-

oxide ore

 Incremental fine grind crusher expansion in process to increase throughput

 Focus on plant efficiencies and recovery improvement to increase throughput and ounce 

production

 Investigating alternative power options such as Hydro, Wind and Solar
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Twangiza Operations Overview

 Open pit mining at 7,000 feet above sea level

 Located 45 kilometres from Bukavu (regional Capital), South Kivu in Eastern DRC

 Commenced commercial operations in Q3 2012

 Free Milling + CIL processing plant to produce gold dore for export

 3 surface deposits: Main pit (active pit), Central pit (active pit), and North Pit (future)

 Significant potential for underground mining under all deposits through adit access

 Diesel power generation with goal to move to Hydro power 
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 Twangiza has established a track record as a stable cornerstone operation for 

Banro.

 Record 2015 production driven by grade, sets new targets for achievements.

 Fine crusher expansion project underway to increase throughput and improve plant 

performance for processing non-oxide ore.

Consistent Processing Performance
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Namoya
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Namoya Mine – Open Pit, Heap Leach Operation

 New mine – commercial production declared 

January 1, 2016

 Advantageous operating metrics:

 Open pit with competitive strip ratio

 Agglomerate heap leach delivering low 

operating costs

 Low sustaining capital requirements

 CIL circuit available for future processing fines 

material at optimal recoveries 

 High quality brownfield exploration targets with 

open pit potential (Filon B, Filon C and Namoya 

Summit Hanging Wall Zones)

 Potential to exploit current underground resources

 High-grade opportunities including historically 

mined areas

 Investigating hydro power alternatives to deliver 

low cost power
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Namoya Mine – Operations Update

Mining Operations

 Mine haul roads have been completed to 

ensure mobile fleet availability during rainy 

season

 Namoya Summit open pit put into production 

in September 2016

 Improving mine production with new auxiliary 

equipment commissioned during Q3 2016

 Excavators

 Dozers

Processing Operations

 Crushing circuit optimization, reduction from 3 

stage crushing to 2 stage crushing

 Optimization of solution addition resulting in 

improved agglomerate quality and pre-leaching 

ahead of spraying

 Hopper and chute modifications to improve ore 

handling

 Installing higher capacity pumps to increase 

solution cycling to the heap and improve gold 

recovery

 Graders

 Drills
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Additional Resource Potential: Targets
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Namoya High Grade Underground Potential
Open at Depth Below Mining Operations

Mwendamboko Deeps 

Namoya Summit

Historical Underground and Filon B 

Namoya Summit 

22



Exploration Projects - Lugushwa

LUGUSHWA

Status

 Minimal exploration work while 

resources have been focused on 

Namoya

Resources (oxide) 

 Indicated: 0.73Moz; 16.91Mt @ 

1.35g/t Au

 Inferred: 0.31Moz; 6.17Mt @ 1.56g/t 

Au

Resources (transition & fresh rock)

 Inferred: 3.22Moz; 65.01Mt @ 1.54g/t 

Au

Next Steps

 Follow up regional exploration targets 

to identify additional sources of oxide 

material and advance the project up 

the value curve

23



Exploration Projects - Kamituga

Banro’s Kamituga project – a focus on oxide and free-milling material

KAMITUGA

Status

 Significant exploration program in 2012, 

limited programs subsequently

 3 main +100 ppb Au in soil anomalies (each 

up to 1.0 km x 0.5 km) outlined by 10 x 3 km 

grid geochemical sampling completed in 2011

Resources

 Inferred (surface): 

 0.32 Moz; 4.14 Mt  @ 2.40g/t Au

 Inferred (underground):

 0.60 Moz; 3.12 Mt @ 6.00g/t Au

Next Steps

 Exploration drilling has confirmed the potential 

of a number of targets including Kibukila, 

Filon 20 and G22.

 Continue with low key regional exploration to 

identify additional targets
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Banro Building a Future

Education and Skills Development

Passing on Our Knowledge, Skills and Expertise

Community Apprenticeship Program

 Creating opportunities for unemployed youth

 Providing structured and comprehensive training

 Hands-on learning and training

 Improving future employment opportunities

Occupational Training and Development

 Supporting our employees to achieve their maximum potential including mentoring 
and dedicated on site training facilities

 On the job and classroom training with global experts in their fields

 Out of country skills’ enhancement including trade apprenticeships 

 Learning today for greater success tomorrow

Tangible Results for Lifelong Success

 Focused on achieving enhanced qualifications, including Certificate of Competence
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The Banro Foundation provides support to nearby communities in the DRC

Registered in the DRC as a charity with
a mandate to support 

Education

Health

 Infrastructure

Humanitarian assistance

Planned funding formula

1% of net profits

$1/ounce of gold produced

External funding events

Sustainable economic development

Agricultural projects

Pipeline of community projects 

Engaging with civil society and NGOs

The Banro Foundation - Social Development: 
Ensuring Long-Term Development of the Belt 
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Employee Driven Commitment to the Community

Twangiza ‘Hand of Compassion’

 Launched in February 2014 to assist the most vulnerable in the Twangiza 

communities

 Funded by voluntary contributions from employees with Banro support

 Cows to enhance the local productivity

 Building houses for those in need

 Cash for ongoing basic needs

 Support for local orphanage

 Bringing together local communities

Namoya ‘Hand in Hand’

 Commenced December 2015

 Focused on assisting the most vulnerable

in the Namoya communities

Banro Employees as Part of their Communities
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Sustainable Economic Development
Creating Jobs and Economic Opportunities

Agricultural projects for long-term development

 Support improved access to local food at lower costs

 Commitment to supported initiatives

 Animal husbandry

 Local food procurement

Fundi Farm, the Largest Vegetable Farm in Maniema and South Kivu

 Year 2: 250 Hectares of maize, soya and cassava

 Leveraging the regions fertile land enhancing agricultural productivity

 Transfer agricultural skills and job creation

 Local food and income generation

 Long-term market development to increase local food availability

Creating opportunities to provide mine services

 Supporting local mine services providers

Leveraging maintaining of local infrastructure 

 Road maintenance and rehabilitation enhancing market 
access
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Mineral Resources as at December 31, 2015

Mine/Project/Category Tonnes (Mt) Grade (g/t Au) Gold (Mozs)

Measured  2.49 1.99 0.16

Indicated  8.57 1.86 0.51

Measured & Indicated  11.06 1.89 0.67

Inferred  1.56 1.20 0.06

Measured  3.11 2.11 0.21

Indicated  85.18 1.40 3.81

Measured & Indicated  88.29 1.42 4.02

Inferred  8.27 1.17 0.31

Measured  20.44 2.02 1.33

Indicated  5.24 1.73 0.29

Measured  and  Indicated  25.68 1.96 1.62

Inferred  5.03 1.63 0.26

Indicated  16.91 1.35 0.73

Inferred  6.17 1.56 0.31

Inferred  65.01 1.54 3.22

Inferred (Surface)  4.14 2.40 0.32

Inferred (Underground)  3.12 6.00 0.60

TOTAL MEASURED & INDICATED 141.94 1.54 7.04

TOTAL INFERRED   93.29 1.70 5.08

Kamituga

Namoya (Oxide and Free-milling) 

Twangiza (Transition & Fresh) 

Twangiza (Oxide) 

Lugushwa (Oxide) 

Lugushwa (Transition & Fresh) 

Note: Mineral reserves as per page 7 of this presentation are included in the mineral resources.
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