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Geita, one of our flagship mines and one of AngloGold Ashanti’s seven operations in the Continental Africa region, is located 
in northwestern Tanzania, in the Lake Victoria goldfields of the Mwanza Region, about 120km from Mwanza and 4km west of 
the town of Geita. The Geita gold deposit, mined solely as a multiple open-pit operation until now, has begun to transition to 
underground mining at the Star & Comet pit. The mine is currently serviced by a 5.2Mt per annum CIL processing plant.  
While Geita generates its own power, the operation of its power-generating facility is outsourced and fuel is delivered by road.
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OPERATIONAL PERFORMANCE
Production

Geita continued as the star performer, recording 

a 10% increase in production for the year. 

This higher level of production was driven by 

an improvement in the recovered grade from 

ore sourced from Nyankanga Cut 7. Mining 

volumes were maintained despite abnormally 

heavy rainfall and a decline in plant throughput 

in the last quarter of the year due to planned 

maintenance.

Costs

Costs at Geita declined to their lowest levels in 

four years – total costs declined by 25% and 

all-in sustaining costs by 19%. 

Costs specifically benefitted from increased 

production and improved efficiencies at the 

larger operations. Geita was also able to take 
advantage of lower oil prices, especially as it is 
an open-pit operation which runs a large mining 
fleet and generates a large portion of its own 
power from diesel or heavy fuel oil. 

In addition, the operation derived benefits from 
targeted operational efficiencies and was able 
to capitalise, to some extent, on exposure to 
weaker local currency by the in-country sourcing 
of goods, services and labour. In line with the 
drive to improve efficiencies, a short-term fleet 
strategy aimed at running the truck fleet to 
2017 and overhauling the matching excavator 
was implemented to give standardisation to the 
fleet and enhance efficiencies.

Growth and improvement

An extensive pipeline of project opportunities is 
planned, targeted mainly at energy cost savings 

and mine-life extensions. These opportunities 
include progressing to underground mining at 
Geita’s Star & Comet ore body.

Although the portion of hard sulphide ore 
tonnes milled at Geita remained high during 
the year, the plant nevertheless managed to 
process 5.2Mt as a result of the better quality of 
feed and improved fragmentation control.

Earlier planned access to Nyankanga Cut 8 
and the Geita Hill East Cut 1, along with the 
inclusion of ore from underground operations at 
Star & Comet and Nyankanga, has led to an 
upgraded production profile for 2017-2020. In 
January 2016, the first blast for development 
of the Star & Comet portal for underground 
operations took place.

SUSTAINABLE DEVELOPMENT 
PERFORMANCE
Safety 

Geita’s overall safety performance continued to 
improve. The all injury frequency rate (AIFR) for 
the region improved to 0.47 per million hours 
worked, a record best, from 0.51 in 2014 and 
there were no fatalities at Geita for the third 
successive year. 

Health

The principal occupational health concern in 
the region is noise-induced hearing loss. No 
new cases of silicosis were diagnosed in the 
region during 2015.

Although we continued to make progress, 
malaria remains endemic at all our operations 
in the Continental Africa region. Our integrated 

HIGHLIGHTS 
INCREASED PRODUCTION  
driven by higher recovered grade

COSTS DECLINED TO 
LOWEST LEVEL  
in four years

PROCESSED 5.2MT

PROGRESSING TO ORE 
from underground operations at  
Star & Comet and Nyankanga

ALL-IN SUSTAINING COSTS
of $717/oz, down 19%

As at 31 December 2015

•  MINERAL RESOURCE  
of 6.9Moz (inclusive)

•  ORE RESERVE of 2.6Moz
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malaria control programmes, which include 
our operational sites and local communities, 
continued to make good progress. These multi-
faceted programmes, undertaken in partnership 
with communities and local governments, as 
well as health authorities, have had positive 
impacts for the company and surrounding 
communities, and support the United Nations 
Sustainable Development Goals.

We manage this risk through malaria control 
programmes, which extend beyond our 
operational sites to include local communities. 
Our integrated control programmes include 
awareness building, indoor residual spraying 
of company and community structures, 
chemoprophylaxis, early diagnosis and effective 
disease management supported by monitoring 
and evaluation. While AngloGold Ashanti 
often plays a lead role, these activities are 
undertaken in partnership with communities, 
local government and health authorities. This 
collaborative approach allows us to continue 
making strides in reducing the occurrence of 
malaria around our operations. The number of 
new cases of malaria decline to 139 in 2015, 
down from 149 in 2014 and 230 in 2013.

Employees and labour relations

To facilitate constructive engagement and 
equip union representatives with the skills 
required for collective bargaining and wage 
negotiations, all parties participated in capacity-
building training workshops prior to the start of 
negotiations. Wage negotiations at Geita for 

2016 were concluded successfully and ahead 
of schedule. A one-year agreement was signed 
with the Tanzanian Mines Energy Construction 
and Allied Workers Union (TAMICO).

Localisation and the skills development of 
nationals is a particular focus at our Continental 
African operations, including Geita. Our 
approach includes a progressive reduction 
in the company’s dependence on skilled 
expatriates. The aim is localisation at all levels 
from technical skills functions to leadership and 
managerial roles.

Environment

Measures were taken to improve and stabilise 
power security at Geita, including intervention 
with the national utility, development of self-
generation projects and the investigation of 
renewable energy sources. Solutions have 
been reviewed using environmental criteria and 
those appropriate to each regional location are 
expected to be implemented in 2016.

In addition to the launch of the AngloGold 
Ashanti’s energy management system, a 
number of energy efficiency improvements were 
implemented. These included automation of 
pumping systems, updated conveyor controls, 
conversion of pit dewatering from diesel to 
efficient electrical power and LED lighting 
retrofits. The expansion of energy metering 
and monitoring systems facilitated improved 
performance analytics. These systems are 
expected to be expanded further in 2016.
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Geita is currently working towards certification 
in terms of the International Cyanide 
Management Code.

Communities

The first of a series of stakeholder perception 
surveys to be undertaken in the region 
was conducted at Geita and focused on 
understanding the local socio-economic 
landscape and identifying risks related to conflict 
and low levels of trust. In addition to surveying 
200 employees, focus group discussions 
were held in four villages around Geita and in 
three villages in nearby Kahama. The survey 
highlighted the need for closer working 
relationships with local communities and district 
officials in the design and implementation of 
local developmental projects. The need for 
greater collaboration with authorities to co-
ordinate contributions to education, technical 
training and alternative livelihood initiatives 
was also highlighted as an important element 
in improving community relations. The survey 
also provided useful insights into developing 
guidelines for business activities that impact 
communities.

The Geita Economic Development Programme 
(GEDP), sponsored by the mine, is aimed at 
stimulating and diversifying the local economy 
through infrastructure growth, enterprise 
development, skills training and the expansion 
of local agriculture. The primary goals of the 
programme are to stimulate the development 
of an alternative economy independent of the 

mine and to increase local procurement – a 
priority at all operations. Phase 1 of the GEDP 
agricultural project, aimed at increasing small-
scale farming productivity, was launched in 
partnership with local and regional authorities 
and community groups.

At Geita, a piloting project is underway to 
encourage our large global suppliers to channel 
more of their procurement spend into local 
economies. In addition, we support local 
agriculture to promote local procurement and 
create jobs.

In 2015, Geita launched three small and 
medium enterprise projects, which include 
boiler making, tailoring, embroidery and 
knitting, welding and brick making.

The much needed Geita Town water project 
was successfully delivered during 2015. The 
project – designed to bring fresh water to the 
town of Geita – was realised as the result of 
a successful partnership between Geita Gold 
Mine, national and local government, sanitation 
authorities, and the community. AngloGold 
Ashanti supplied the bulk infrastructure to pipe 
the water from Lake Victoria and treat it to safe 
potable standards while Tanzanian authorities 
manage the water distribution for Geita’s 
130,000 residents. As a result of this project, 
33% of the urban households in Geita have 
gained access to clean, safe water. Prior to this, 
only 3% of households in the area had access 
to water. For thousands of people who have 
spent years carrying water over long distances 

just to meet their daily needs, the Geita Town 
water project is a life-changing initiative.

Artisanal and small-scale mining

Progress in 2015 regarding the government-
led Multi-Stakeholder Partnership Initiative 
launched in the Geita region of northern 
Tanzania was delayed due to lack of funding by 
the World Bank. We expect that, with a more 
stable political climate, funding will improve 
and the project will advance as planned. The 
initiative, initially piloted through the Lwamgasa 
project, is aimed at improving the conditions 
and livelihoods of artisanal miners, decreasing 
environmental degradation and facilitating 
peaceful co-existence between artisanal and 
small-scale mining (ASM) miners and large-
scale mining companies.

Geita continued to experience a high number 
of intrusions by trespassers and illegal 
miners, including several from outside local 
communities. As local authorities and traditional 
leaders have no influence over these people, 
current efforts to curb negative impacts have 
been ineffective. Their presence has regrettably 
led to incidents of community fatalities and 
injuries during illegal mining activities, which 
remain at a worrying level.

Mine security personnel continue to monitor 
the concession while we engage with the 
community, and local and national authorities, 
to find a lasting solution.

Human rights

Our human rights due diligence standard 
identifies current and future human rights risks, 
allowing us to address important issues as they 
arise. A localised due diligence assessment 
pilot project, using an internally developed 
assessment tool, was concluded in January 
2016 at Geita. The findings will be assessed in 
the context of our Human Rights Policy.

At the mine, we piloted the use of containerised 
long-range thermal camera systems, which 
make use of video analytics and are capable 
of making moving target identifications from a 
distance of more than 7km. The pilot project, 
which enhances preventative detection and 
appropriate rapid response capability, has 
proved to be extremely successful. We intend 
to implement this technology and methodology 
at all our open-pit operations over time.

4



GEITA 2015

Units 2015 2014 2013

Operational performance

Cut-off grade (1) oz/t 0.042 0.039 0.035

g/t 1.45 1.35 1.21

Average grade recovered oz/t 0.093 0.092 0.103

g/t 3.18 2.86 3.54

Tonnes treated/milled Mt 5.2 5.2 4.0

Gold production 000oz 527 477 459

Total cash costs $/oz produced 480 599 515

All-in sustaining costs $/oz sold 717 890 833

Capital expenditure $m 116 129 154

Productivity oz/TEC 27.78 19.50 15.55

Safety

No. of fatalities 0 0 0

All injury frequency rate (AIFR) per million hours worked 0.47 0.51 0.98

People

Total average no. of employees 3,041 3,265 1,469

– Permanent 1,612 1,573 1,609

– Contractors 1,429 1,692 1,895

Environment

Water use ML 3,249 4,101 4,484

Water use efficiency kL/t 0.63 0.79 1.11

Energy consumption PJ 2.93 3.21 3.32

Energy intensity GJ/t 0.57 0.62 0.82

Greenhouse gas (GHG) emissions 000t 218 238 246

GHG emissions intensity t CO2e/t 42 0.05 0.06

Cyanide use t 1,105 1,970 1,974

No. of reportable environmental incidents 0 3 1

Total rehabilitation liabilities $m 56 59 53

(1) Based on the Ore Reserve.

GEITA – KEY STATISTICS
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