
Sustainable development report 2015

Argyle Diamonds



02



C
on

ten
ts

Table of contents

04 MESSAGE FROM OUR  
  MANAGING DIRECTOR

05 OUR LOCATION

06  WHO WE ARE

 06 Our operations

 06 Our purpose

 07 Our values

08 OUR MINE

 08 Improving our underground ore  
  handling system

 10 Argyle process plant flexes for the market 

 10 Final drawbell marks a milestone 

12  OUR HEALTH AND SAFETY

 13  A step change in safety performance

 13 New approach tackles critical safety risks

 14 Argyle’s new electrical safety system  
  performing well 

15  OUR PEOPLE

 16 Online induction offers greater flexibility

 16 Rethinking Argyle’s training needs

 17 Engagement and safety go hand in hand

 17 Staff well accommodated at Argyle

18  OUR ENVIRONMENT

 19 Optimising power use

 19 Planning for the land’s new life

20  OUR COMMUNITY

 21 Tackling literacy and numeracy hurdles

 22 Setting our people up for success

 22 Supporting our Aboriginal achievers

 22 Argyle continues to showcase the Kimberley 

 23 Engage early, engage well

24  OUR PRODUCT

 25 Argyle pink shines on new collectable coin

 26 Chinese partnership goes from strength  
  to strength

 27 Nazraana draws strong interest in India

 28 A choreographed collaboration

30 CREATION OF ECONOMIC VALUE 

32  FURTHER INFORMATION 

03



I am pleased to present the Argyle Diamonds 2015 sustainable development report.

The completion of our underground project in June 2015 was a cause of great celebration for Argyle. With this 
challenging and complex development project now complete, we can realise the full potential of the mine and provide 
a steady flow of diamonds to our established and emerging markets.

Of course, this milestone was achieved against a backdrop of difficult market conditions and a contraction in the 
important Chinese market. For Argyle, this required us to review a number of aspects of our operations to see what 
cost savings we could make.  These efforts were impressive: Argyle delivered more than $15 million in cost reductions 
in 2015, built on the innovative ideas and quick-thinking of our people who have fully embraced the philosophy of 
running the business as if they own it. 

While spending might have been restrained, we worked hard on strengthening Argyle’s foundations this year, from 
reinforcing our culture of safety and addressing critical safety risks to refreshing our training policies and programs to 
better match the new underground environment. Recognising that staff engagement is closely linked to safety, we have 
also been actively building a culture of ‘care and engagement’ through the introduction of new health and well-being 
programs and social activities that encourage after-hours interactions between staff. The consolidation of our two 
accommodation camps into one this year has also helped to promote a greater sense of community on site. 

Meanwhile, we continued to create enduring benefits for the region through our training and apprenticeship 
programs, which are offering many local people new opportunities to develop lifelong career skills – particularly young 
Aboriginal people. These are well supported by our on-site pre-employment programs that provide a first-hand taste of 
what training for a career in mining entails and by our customised literacy and numeracy programs that provide our 
staff with ongoing learning support.  At the end of 2015, Argyle had 21 indigenous trainees and apprentices. 

Another important activity for us this year was progressing the planning of Argyle’s closure.  Even though the 
underground operation is only now fully ramping up, we are working closely with our key stakeholders, including the 
Traditional Owners of the site, about their shared vision for closure. For many years now, Argyle has been working 
towards the handover of a rehabilitated landscape with a predominance of native plant species that are important to 
Aboriginal people. 

2015 was very much about keeping the future in our sights. As we progress through the next few years we will 
continue our conversations about the legacy of this extraordinary ore-body in this amazing land.

Andrew Kite 
Managing director 
Argyle Diamonds
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The Argyle diamond mine is located in the East Kimberley 
region of north Western Australia. It is 185 kilometres by 
road from Kununurra, just south of Lake Argyle. Argyle 
also has offices in Perth and Kununurra.

The mining lease is on the traditional country of the 
Miriuwung, Gija, Malgnin and Wularr people and was 
formerly part of the Lissadell pastoral station. The  
closest communities are Warmun (Turkey Creek), 
Mandangala (Glen Hill), Woolah (Doon Doon), 
Juwulinypany (Bow River) and Rugan (Crocodile Hole).

05



W
h

o w
e are

Our operations 

Argyle Diamonds is wholly owned by Rio Tinto.  
Our Argyle mine, in the remote East Kimberley 
region of Western Australia, is one of the world’s 
largest suppliers of diamonds and is the world’s 
largest supplier of natural coloured diamonds.

Argyle’s operation currently comprises the 
underground mine, a processing plant and 
accommodation and support facilities.

Argyle’s open pit diamond mine, which ceased 
operations in August 2013, produced more than  
800 million carats of diamonds over its 28-year life. 
The Argyle diamonds continue at depth and an 
underground block cave mine has been developed as 
the safest and most economic way to reach deep into 
Argyle’s ore body. 

Block cave mining involves undercutting the ore 
body and allowing it to break up or ‘cave’ under its 
own weight, removing the need for explosives or 
blasting. The technologically sophisticated 
underground operation at Argyle is the first block 
cave mine in Western Australia and one of only two 
operating in Australia.

The underground block cave is expected to extend 
the mine’s life until at least 2020.

Our purpose

Argyle’s dual business purpose is to realise the full 
economic potential of our ore body and to create 
enduring benefits for the East Kimberley region.  
Both of these aims are equally important.

Aboriginal people, who have lived in the region for 
more than 40,000 years, form around 50 per cent of 
the East Kimberley population. They suffer the 
greatest levels of social and economic disadvantage 
as the 2011 census statistics for these East Kimberley 
communities show:

• Around 55 per cent of the Aboriginal population 
is under 25 years old, compared to 25 per cent 
for the non-indigenous population.

• Only 17 per cent of Aboriginal children complete 
Year 12 education compared to 54 per cent of the 
non-indigenous population.

• Only 26 per cent of Aboriginal adults are 
participating in the workforce (non-community 
development employment project work) 
compared to 87 per cent for non-indigenous 
adults.

• 79 per cent of Aboriginal people are in public 
and community housing, compared to 14 per 
cent for the non-indigenous population.
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• About 57 per cent of Aboriginal people in the 
East Kimberley, compared to 26 per cent in WA 
overall, earn less than AUD$15,600 per year.

As the region’s biggest employer and largest 
economic contributor, we have an opportunity to 
make a real difference to these circumstances.

Our efforts are guided by the Argyle Diamond Mine 
Participation Agreement, which was registered in 
2005 and continues to form the basis for Argyle’s 
positive relationships with indigenous groups in the 
region. The Participation Agreement is based on 
mutual respect and a shared desire to build a better 
future for local Aboriginal people. It recognises that 
the Traditional Owners are the custodians of the land 
on which the Argyle lease is situated. In return, the 
Traditional Owners have provided their approval for 
Argyle to mine the lease area.

 

Our values

The way in which we work at Argyle is linked to  
the values set out in Rio Tinto’s ‘The way we work’,  
which outlines Rio Tinto’s business practices around 
the globe.

At Argyle our dual business purpose is underpinned 
by our key values:

• valuing our people;

• respect for indigenous culture;

• value creation; and

• accountability.

Safety is core to everything that we do – safety always 
comes first. We strive to conduct our business within 
the framework of our core values. This includes 
ensuring a safe and healthy workplace, respecting all 
people involved with the Argyle operation, and 
communicating openly and honestly.
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On 21 June, the Argyle underground block cave was 
completed, triggering celebrations across the 
Diamonds and Minerals group.

This milestone event in the mine’s 32-year history 
allows Argyle to ramp up to full production, ensuring 
a steady supply of diamonds to key markets in the 
US, China and India, with all the flow-on benefits 
that has for our manufacturing partners in India and 
our extensive network of business partners around 
the world. 

The underground operation is expected to extend the 
mine’s life until at least 2020.

 
Improving our underground ore handling system

Argyle’s ore handling system is designed to transfer 
ore recovered via boggers from the underground 
block cave to the original Surface Processing and 
Separation Plant. A number of issues relating to the 

reliability of this system were identified during the 
ramp-up of production in 2014, resulting in the 
development of an ore handling improvement project 
by the engineering team. This has helped address the 
following key operational elements:

• Crushers: Early bush failures were experienced 
because the fine wet ore was compacting in the 
crushing chamber. Working collaboratively with 
ThyssenKrupp, Bear Rock Solutions and others 
from industry, Argyle was able to develop better 
systems for protecting the crusher system, 
including a new bush design that is currently 
being trialled.

• Chutes: The original chutes were wearing out at 
unacceptable rates. Critical wear areas were 
identified and redesigned to increase 
maintenance intervals; in some cases, simple 
changes have extended this interval from three 
weeks to 12 months.

Our mine

Strategic Direction 2014 to 2016

Our purpose is to recognise the full economic 

potential of the Argyle ore body and create 

enduring benefits for the region. We have four 

values and three key principles which inform 

the way we operate and make decisions.

Value our people

Respect for  
indigenous culture 

Value Creation 

Accountability 

FOCUS

All heading in one  
clear direction

Simplify systems  
and processes

Work to maximise  
our profitability

TRUST

Empower our staff

Trust but verify

Safe to make  
decisions

DELIVER

Do what we say  
we will do

Operate like  
it’s our business

Assist others  
to achieve our goals

Our 
Values

Our 
Principles
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Process plant throughput (million tonnes)

4.62009

7.32010

6.42011

7.32012

7.42013

3.02014

Ore grade (carats/tonnes)

Carats produced (million tonnes)

2009

2010

2011

2012

2013

2014

2009

2010

2011

2012

2013

2014

2.3

1.3

1.2

1.2

1.2

3.1

10.6

9.8

7.4

9.0

11.6

9.2

4.82015

2015 2.8

2015 13.5

Argyle Diamonds production  
performance 2009 to 2015
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• Control systems: The control systems for the 
underground infrastructure at Argyle were 
complex and not thoroughly commissioned.   
Fine tuning of the seasonal dewatering system, 
the conveyors and the crusher motors has 
reduced the complexity of these systems to 
improve their operations. 

 
Argyle process plant flexes for the market 

Significant work was undertaken in 2014 to 
understand how the operations of Argyle’s processing 
plant could be maximised under various feed 
scenarios to improve plant availability and reliability, 
diamond recovery and energy usage. This helped to 
reduce operating costs and provided a predictable 
supply of diamonds to our sales and marketing  
teams in Antwerp, Belgium. 

The challenging diamond market conditions 
experienced throughout 2015 was a catalyst to 
further refine Argyle’s operating strategy with the 
introduction of ‘Process Pause’, aimed at better 
aligning diamond production to market demand.

In response to business requirements, we paused 
process plant production and completed an extended 
Main Plant Turnaround (MPT) in November. Mainly 
in-house labour was used for this major maintenance 
event which sees the plant shut down to undertake 
cleaning, inspection, repair and other maintenance-
related activities that are critical to its ongoing 
operating safety and efficiency.  The feed of 
unprocessed ore from the underground mine was 
pushed to the primary stockpile, to be ‘pulled 
through’ the process plant from December. 

Further cost savings in operating expenses are 
anticipated by way of this optimal maintenance 
approach. Analysis and review of both the production 

profile and wear rates had previously indicated that 
MPTs would need to be carried out every 11 weeks, 
requiring five shutdowns each year. Through 
managing wear rates closely via Process Pause,  
we are now able to continue with a 13-week cycle, 
delivering expected savings of a further $750,000  
per year from 2017. Argyle will continue to centralise 
this maintenance function in 2016, reducing the 
need to employ contract labour, and will test and 
refine its maintenance strategies to achieve greater 
operating efficiencies.  

This will contribute to more sustainable returns for 
Rio Tinto which, in turn, will provide greater options 
for Argyle in the future. 

 
Final drawbell marks a milestone 

At 6am on 21 June, the underground block cave  
fired the final production drawbell of the project, 
marking the culmination of 11.5 years and more  
than 42 kilometres of tunnelling to complete the 
underground project.

A senior delegation visited Argyle shortly afterwards 
to recognise this significant milestone, spending time 
underground with the crew. The visit also provided 
an opportunity to update the executive group on the 
safety controls in place to mitigate the major risks in 
the underground environment including ground 
failure, uncontrolled flow of material, underground 
fire and vehicle interaction.  

Visits to specific areas of the underground mine, 
including the underground heavy vehicle workshop, 
the extraction level and the crusher, allowed them  
to see these controls in action and gain a fuller 
understanding of the sophisticated nature of the 
mine’s operations as Argyle strives to become the 
safest underground mine in the world. 
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Argyle Diamonds health and safety  
performance 2013 to 2015
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All Injury Frequency Rate 
(per 200,000 man hours)

Lost Time Injury Frequency Rate 
(per 200,000 man hours)

Number of injuries

Number of signi�cant incidents 

2.03

1.35

2013

2014 

1.88

1.11

2013

2014 

27

17

2013

2014 

48

30

2013

2014 

1.092015

0.892015

112015

202015
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Rio Tinto observes internationally established safety 
standards, and these are enforced at all of its 
operating sites, including Argyle. The company’s 
comprehensive system for identifying health and 
safety hazards is designed to ensure that, from the 
first day of employment, all of its workers enjoy safe 
working conditions and, through their own 
behaviour, contribute to an incident and injury-free 
workplace. Rio Tinto’s sites are audited against these 
standards every two years, with the results reported 
to its Executive Committee and follow-up actions 
tracked and monitored. This is a key approach to 
improving safety at Argyle.  

 
A step change in safety performance

Argyle’s changing operating environment has presented 
new safety challenges in recent times, resulting in an 
increase in safety incidents, especially during the 
construction and development phases of the 
underground project.  While these safety figures have 
been improving over the last few years – and Argyle is 
pleased to report a further 25 per cent reduction in the 
All Injury Frequency Rate in 2015 – we recognise that 
there is still some way to go to match the overall Rio 
Tinto group performance. 

In 2015, there were 11 reportable injuries (nine 
lost-time and two requiring medical treatment), with 
the bulk of the injuries occurring in the first quarter 

of the year. Responding to the year’s rocky start, 
Argyle conducted a safety ‘diagnostic’, interviewing 
staff members individually and in groups to work 
through the issues thought to have contributed to 
these safety lapses. There were three key themes 
resulting from this diagnostic exercise.

All leaders have now participated in a three-day 
safety leadership development program, lifesaving 
rules have been developed and pre-start and ‘take 
five’ safety meetings are also in progress. While this 
renewed safety focus is still in its implementation 
phase, a significant change has already been seen in 
safety performance.

 
New approach tackles critical safety risks 

Safety measures have been further stepped up at 
Argyle with the introduction of the Critical Risk 
Management (CRM) tracking system specifically 
designed to safeguard workers in high-risk situations. 

All Argyle employees starting a job that involves a 
critical risk are now required to verify that lifesaving 
safety controls are in place – and are working – by 
answering a simple yes or no question. This is loaded 
into the CRM portal, a real-time system that allows 
for tracking and solving of problems as they arise. If 
the necessary controls aren’t in place, then the job 
stops until the work environment is deemed safe. 
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The system was set in motion in November 2015, 
complementing Argyle’s existing safety program, and 
will be a focus in 2016.

There are 22 critical risks identified as causing most 
workplace deaths in the mining industry.  

 
Argyle’s new electrical safety system  
performing well 

The Argyle diamond mine has implemented a new 
isolation system to enable personnel to work more 
safely with electrical equipment.

The web-based isolation system, ‘Sage Surpass’, was 
developed for the oil and gas resource industries by 
Victorian software developer, Sage Technology; its 
customised commissioning by Argyle was the first 
time it had been used on an operational mine site.

When scoping planned work, the Sage system draws 
from a database of equipment listings to issue 
Isolation Certificates for equipment that needs to be 
‘locked out’ and de-energised, rendering it safe to 
work on. Relevant work permits are then issued to 
personnel to enable them to use this equipment.

Since the introduction of Sage Surpass, there has 
been a significant reduction in isolation breaches/
events, with its integrity enabling it to be rolled out 
to the Argyle underground ore handling system and 
the powerhouse.
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Total Employee Numbers 

4992013
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Gender Split
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5392015

2015 29

4722015

692015

122013

212015

Argyle Diamonds workforce figures  
2013 to 2015
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As the largest employer in the East Kimberley, Argyle 
provides significant opportunities for individuals 
within the region to build their skills and economic 
prospects. In 2000, only 11 per cent of our workforce 
was living in the region and five per cent was 
Aboriginal. Our decision to localise the workforce to 
ensure the benefits of the business are kept in the 
region have since seen these figures rise to as much 
as 71 per cent local and 26 per cent indigenous 
employment. In recent years, however, the critical 
skills shortage facing the Western Australian mining 
industry and the technical skills required in the 
underground operation have contributed to a 
decrease in local employment figures.

 
Online induction offers greater flexibility

Argyle requires large numbers of people to travel to 
site each year to support its operations, many of 
whom have not worked for Argyle before or who have 
not worked on site for some time. They include new 
starters, contractors temporarily filling a vacant 
employee role or assisting with maintenance activity 
(in particular shutdowns) and those providing 
ongoing services to Argyle, such as the camp and 
catering teams.

Regardless of their reason for working on site, all of 
these individuals require a formal induction to 
familiarise them with Argyle’s operations, 
particularly in relation to health and safety and our 
environmental and community practices. While the 
full-day induction has been very successful, it is also 
quite resource-intensive and somewhat inflexible: 
individuals need to fly to the Argyle site to complete 
induction prior to starting work and its timing is 
reliant on the availability of particular staff to run it.

In 2015, an online program was developed with  
the input of multiple teams and leaders across the 
Argyle site, enabling individuals to complete the 
induction from any location (using their personal 
computer or mobile device) prior to starting work. 

The program incorporates a video overview of the 
Argyle business as well as interactive modules with 
in-built assessments. These require a certain level  
of competency to be achieved before travel 
arrangements to site are approved. Once on site, 
further practical components of the induction are 
completed face-to-face. 

By the end of 2015, the online induction program 
had been built and was in the final stages of testing.  
Implementation is due to occur in 2016, following 
consultation with key contract partners in relation to 
this change in process. Ultimately, it is expected that 
the online program will provide a much quicker and 
more convenient way for staff to complete their 
induction requirements, equipping them with 
important organisational understanding even before 
they have arrived on site. 

 
Rethinking Argyle’s training needs

The shift from open pit to underground mining  
has significantly changed many of Argyle’s work 
practices. As a result, many of the documents and 
training procedures that have served Argyle well  
for decades are no longer relevant and need to  
be rewritten.  

In early 2015, a project was commenced to review 
Argyle’s training system in light of this new  
operating environment, identifying the mandatory 
competencies for each role at Argyle, auditing 
training records against these mandatory 
requirements and developing action plans to close 
any training gaps. This has been supported by the 
development of a training portal providing user-
friendly access to training resources and 
documentation, including the ability to book  
courses online.  An overarching Argyle training 
framework has also been created to guide ongoing 
training needs. 

In 2016, further enhancements are expected, 
including ‘push’ reports from the system that will 
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provide leaders with live data on the competency 
levels of each of their team members against the 
minimum mandatory requirements.  The completion 
of the project is an important element in ensuring 
that all of our employees and contractors are 
competent in performing the tasks that they are 
undertaking, and leaders are aware of individual 
competency levels when assigning work.  This 
ultimately supports our number one priority of 
ensuring that people remain safe whilst at Argyle.

 
Engagement and safety go hand in hand 

An employee opinion survey conducted throughout 
Rio Tinto in mid-2014 has provided rich feedback for 
Argyle about ways to improve staff engagement. Staff 
identified improved communication, leadership 
capability and the social environment at Argyle as 
important contributors to staff engagement and 
these factors were again highlighted as important in 
a safety review conducted a few months later.

Following consultation with staff, a number of 
initiatives have been put in place to create a culture 
of ‘care and engagement’, recognising that there is a 
strong correlation between employee engagement 
and safety.  

A safety leadership program, implemented in 
mid-2015, aims to provide leaders with both a 
theoretical and practical understanding of safety 
principles as well as the importance of leadership in 
driving improvements to safety performance. By the 
end of the year, all superintendents and people 
leaders had completed the program.  

A ‘One Argyle’ communication strategy was also 
implemented throughout the year, designed to break 
down departmental silos and improve the quality 
and timeliness of communication across Argyle.   
A new, weekly communication has been well 
received and the consolidation of the two Argyle 
accommodation camps into one (see info below)  
has assisted in reinforcing the team message.

The ‘Argyle Life’ strategy is also encouraging staff to 
interact outside of work hours, rather than retiring to 
their rooms; activities on offer include various sport 
activities, health and wellbeing sessions, cooking 
sessions and the now famous diamond raffle on a 
Thursday night.  

We are confident that the initiatives implemented in 
2015 have contributed to improving employee 
engagement and driving the significant improvement in 
safety performance that occurred in the second half of 
the year. This work will continue in 2016 with a number 
of other initiatives planned, including the introduction 
of a reward and recognition program for staff.

 
Staff well accommodated at Argyle 

The two separate staff accommodation facilities  
at the Argyle Diamonds mine site have been 
consolidated into one, delivering benefits on both 
financial and social fronts. 

The Wandarrie accommodation site, which was 
requiring some potentially expensive upgrades, was 
decommissioned, with 20 of the best quality, four-berth 
rooms and the laundry relocated to extend facilities at 
the Argyle Village. 

This decision will reduce the ongoing costs of 
operating and maintaining two separate 
accommodation locations, and will offer significant 
social advantages in terms of having the whole 
Argyle workforce, including contractors, in the  
same camp. 

The Argyle Village has also had upgrades to the 
kitchen, dining room, outdoor areas, gym, sports 
facilities, cinema, music room and Wi-Fi facilities 
over the past few years, so provides a good standard 
of accommodation and recreation facilities. With 
these upgrades and consolidation complete in 2015, 
it provides a good foundation on which a healthy, 
alcohol-free after-work culture can be further 
developed at Argyle.

O
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r people 
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Lake Argyle water consumption (ML)

Energy use (GJ)

Greenhouse gas (tCO2-e)

Water recycling (%)

Signi�cant Environmental Incidents 

464

542

2013

2014

1,636,065

953,241

54.913*

11.545*

22.4

18.2

0

0

2013

2014

2013

2014

2013

2014

2013

2014

6402015

1,128,0732015

14.722*2015

232015

02015

*Results inclusive of carbon sequestration from rehabilitation.

Argyle Diamonds environmental  
performance 2013 to 2015



Argyle’s environmental management program 
includes a range of projects to prevent, minimise, 
mitigate or remediate the mine’s environmental 
impacts, including:

• conservation of natural resources to promote 
efficient use of water and energy

• protection of rare, endangered or priority  
plant species

• management of exotic species

• promotion of environmental awareness 
throughout the workforce

• protection of Indigenous heritage sites

• environmental performance monitoring  
and measurement.

Argyle has a dedicated environmental team that 
oversees this management program. It ensures the 
mine is compliant with all current environmental 
legislation, obtains required licences and permits and 
meets environmental reporting requirements. It is 
expected that water and energy use will correlate 
with predicted production volumes in the future.

 
Optimising power use

Argyle is connected to the Pacific Hydro Limited 
(PHL) electrical network and is part of the East 
Kimberley Power System (EKPS).  The majority of 
Argyle’s power is supplied by the Ord Hydro power 
station (located on Lake Argyle) which also supplies 
power to the surrounding townships of Kununurra 
and Wyndham; a 112 kilometre power line transmits 
power from Lake Argyle to the Argyle mine site.  
Eleven diesel generators capable of producing 30MW 
are used to supplement the power supply and provide 
backup power if the Ord Hydro generators are offline 
for maintenance.

As reported last year, Argyle’s ‘Spinning Reserve’ 
project – a collaboration with Ord Hydro and Dawson 
Technology – has changed the control logic of its 
diesel generators to allow maximum power draw from 
the Ord Hydro power network when capacity is 
available. In 2014, this project significantly increased 
Argyle’s use of hydro power – to almost 85 per cent of 
its overall power supply – and saved around AUD$3.5 
million in diesel costs.  

There was further progress on this front in 2015 as 
the mine exceeded its 90 per cent target: Argyle is 
now supplying more than 92 per cent of its power 
needs via the Ord Hydro power station, with the 
remaining eight per cent being supplied by diesel.  
This represents a 21 per cent reduction in diesel 
usage, contributing significantly to the reduction of 
Argyle’s greenhouse gas emissions. 

 
Planning for the land’s new life

With just five years remaining in the estimated life of 
the Argyle mine, closure planning – which was first 
begun in 1994 – has now gained new momentum 
with a pre-feasibility study being undertaken for the 
closure works.

Professional services company Jacobs Australia has 
prepared a scoping study, reviewing technical 
documents to identify knowledge gaps and 
determine additional studies needed to be 
undertaken. A thorough review process has been 
operating to ensure these knowledge gaps have been 
adequately addressed, with reviewers including 
Argyle and Rio Tinto subject matter experts, senior 
leaders and a technical advisory committee made of 
up of external specialists. 

With Argyle’s knowledge base updated, closure 
strategies and preliminary designs have been 
developed for different closure aspects including 
water, rehabilitation, heritage and landforms.  
An options identification workshop held with 
Traditional Owners has generated several preferred 
closure options and Jacobs Australia is now  
preparing engineering work packages to further 
explore these preferences. 

Stakeholder engagement has been a critical element 
of the pre-feasibility study, with information sessions 
providing insights into closure goals and aspirations 
and an opportunity to seek endorsement from 
stakeholders for proposed strategies. These sessions 
are also providing local leaders with knowledge that 
will assist in future development in the region. 
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Community and Social Investment AUD$K

EBITDA* payment AUD$M

Other Agreement Payments AUD$M

3252013

2702014

2.12013

2.12014

2.62013

6.22014

* Earnings before interest, taxes, depreciation and amortisation

2522015

6.22015

1.72015

Argyle Diamonds community  
investments figures 2013 to 2015
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Argyle takes very seriously its strategic ambition to 
“create enduring benefits for the region”.  The mine 
operates in an area of significant economic and social 
disadvantage, so much energy is being invested in 
building a stronger and more robust local economy 
that is not dependent upon the mine’s operations. 
Today, Argyle is a significant contributor to the East 
Kimberley region in terms of providing employment, 
infrastructure, tourism and flow-on business. 

The mine has in place a Participation Agreement  
with the Traditional Owners of the Argyle land to 
ensure that they benefit directly from the mine’s 
operations, now and for generations to come. This 
agreement – built on the principles of co-commitment, 
partnership and mutual trust – encompasses land 
rights, income generation, employment and 
contracting opportunities, land management and 
Indigenous site protection. A Traditional Owner 
relationship committee meets regularly to oversee  
the implementation of the agreement.

As well as providing education, training, employment 
and business development opportunities, the 
Participation Agreement has set up long-term 
financial trusts for the Traditional Owners (the 
Kilkayi and Gelganyem Trusts) that are indexed to 
Argyle’s net profits. A portion of this income stream is 
also allocated on an annual basis to fund more 
immediate community development initiatives. 

Argyle Diamonds has maintained a significant 
community and social investment spend, however as 
some long term arrangements have drawn to a close 
the decision was made to withdraw from some of 
these arrangements and focus on a more critical few.  
This has led to a decline in community and social 
investment spend over the last three years.  

Tackling literacy and numeracy hurdles

Recognising that literacy and numeracy problems can 
present a big barrier to securing training and 
employment, Argyle has in place a number of 
programs to support local residents – especially local 
Indigenous people – to better access career 
opportunities at the mine.  

Our Work Ready program, for example, provides a 
supportive environment in which to explore and pursue 
training opportunities; interested applicants are invited 
to stay on site to discover first-hand what our training 
programs entail and to have their potential to complete 
one of our programs comprehensively assessed (see 
article on pre-employment program below). 

If a training pathway is secured, tailored literacy and 
numeracy programs are then put in place to address 
the identified learning needs of the individual, 
providing them with the skills, confidence and 
support they will need to finish the program. 
Currently, a lecturer from the Kimberley Training 
Institute visits the Argyle site up to three times per 
week to run these literacy and numeracy skills 
programs for both groups and individuals.

The Work Ready program also extends beyond 
apprentices and trainees to offer support to Argyle 
employees and Indigenous contractors.

In 2015, there was a total of 31 apprentices and 
trainees, seven Argyle employees and 18 Indigenous 
contractors who attended the literacy and numeracy 
programs on an ongoing basis. For Argyle, significant 
value is being realised in providing this dedicated 
literacy and numeracy training: in allowing each 
apprentice, trainee and employee the opportunity to 
spend quality one-on-one time with a qualified 
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professional away from the workplace, it is 
improving their confidence in carrying out their 
work roles. 

The program has also played a key role in ensuring a 
high completion success rate within the apprentice 
and traineeship program – a program providing 
individuals with lifetime qualifications and skills.

 
Setting our people up for success

Argyle’s ‘try before you buy’ pre-employment 
program is proving a very effective way to set its 
apprentices and trainees up for a successful career  
in mining.

The program, which is particularly targeted at young 
Indigenous people in the region, provides valuable 
insights into working life at the mine and the types  
of career opportunities on offer. Over a three-and-a-
half day visit to site, interested applicants tour the 
underground and surface operations to see different 
jobs in action and spend time in the classroom 
learning about the work and life skills needed to 
succeed in this environment. This includes discussion 
of work ethics, personal and workplace safety, 
communication skills and the demands of shift work, 
and assessment of their suitability and potential to 
complete particular training programs. 

Participants who successfully complete the  
program receive a Certificate of Attainment and 
may be considered for full-time employment, 
traineeships or apprenticeships at Argyle. For those 
invited to join the team, a further six-week 
preparation program – conducted in partnership 
with local training and employment providers 
– ensures they have the base skills and training 
certification necessary to safely and confidently 
enter the workforce. 

In 2015, 63 participants successfully completed 
Argyle’s trainee workshops and, of these, 21 went 
on to start apprenticeships or traineeships at the 

mine  – a very tangible demonstration of Argyle’s 
ongoing commitment to improving the prospects  
of people living in the East Kimberley region, 
especially local indigenous people. For many of 
these young people, it’s the first empowering  
step towards choosing a career and progressing  
into full-time employment with a nationally 
recognised skill. 

Currently, 15 of Argyle’s 21 trainees and apprentices 
are Indigenous. 

 
Supporting our Aboriginal achievers 

Argyle Diamonds was again well represented at the 
East Kimberley Aboriginal Achievement Awards in 
2015, with two of its staff members nominated for 
three awards. Argyle was also one of the silver 
sponsors of the event that is held every two years to 
highlight the amazing contributions that are being 
made by Aboriginal people in the region. 

Nancy Davis, the superintendent of communities at 
Argyle, was nominated in the Employment and 
Training category and in the overall Aboriginal 
Person of the Year category, while auto electrician 
Trent Rivers was nominated in the Individual 
Academic Achievement category. 

While neither won their categories, they were 
justifiably proud of their significant achievements  
in being nominated. Professor Marcia Langton,  
who played a key role in negotiating the Argyle 
Participation Agreement, was keynote speaker at  
the event.

 
Argyle continues to showcase the Kimberley 

From its humble beginnings as a pleasant dinner  
in the Kimberley outback for local businesses, the 
Argyle Diamonds Ord Valley Muster has evolved  
into a highlight event in the Western Australian 
events calendar.
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Held over a 10-day period in May, the 2015 Muster 
featured an outstanding line-up of more than 30 
events and activities for local, national and 
international visitors including tours, musical 
performances, arts events, sporting activities and a 
range of community and cultural events including a 
corroboree under the stars.

Argyle has sponsored the Muster for 14 of its 15  
years and continues to make its own contribution  
to the event via the very popular Argyle Diamonds 
dig, where participants can ‘mine’ for prizes, 
including three Argyle diamonds. The Muster is an 
all-embracing local celebration that appeals to a 
wide-ranging audience and succeeds in raising the 
profile of the Kimberley region and all that it has to 
offer. The Muster ‘declares’ that the Kimberley is 
open for tourism after the wet season and thus adds 
about a month to the tourist season.

May was a big month overall for Argyle in terms  
of events support: it was a major sponsor of the 
increasingly popular Lake Argyle Swim and the 
Barramundi Dreaming concert, an event that 
showcases local indigenous talent in a variety of 
genres. All of these events are important to Argyle  
in terms of supporting healthy lifestyles, cultural 
reconciliation and economic growth in the East 
Kimberley region of Western Australia.

 
Engage early, engage well 

In June, the last drawbell was fired in the 
development of Argyle’s underground mine, 
announcing the project’s shift from its development 
to its operational phase. This presented an 
interesting conundrum in that we needed to both 
ramp up production of our new mine and also start 
planning for its closure by around 2021. 

With the pre-feasibility closure study scheduled to 
start in late 2015 – requiring consultation with our 
stakeholders about the ‘vision’ for this closure in 

relation to land use, final landform, water, 
biodiversity and community outcomes – considerable 
work had to be undertaken in the second half of the 
year to avoid sending confusing messages to these 
stakeholders about our operational status.  

This work identified four key groups with whom  
we needed to carefully communicate: the site’s 
Traditional Owners; East Kimberley regional leaders 
(stretching from Halls Creek to Kununurra and 
representing bodies such as the local shires, the 
Chamber of Commerce and Industry, Gelganyem 
Executive, Kimberley Development Commission and 
Ord Development); key government agencies; and 
Argyle employees.  

Workshops were held with the Traditional Owners, 
the East Kimberley regional leaders and an  
employee working group in 2015 to explore closure 
issues, with the outcomes discussed with the 
government agencies and a shared vision for mine 
closure developed.  

While there are still some years to go until mine 
closure, and much more community engagement to 
be undertaken along the way, the openness of the 
engagement and the bonds formed during 2015 puts 
us in good stead for the journey ahead. 
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continued to enthrall the  
world in 2015, from the East 
Kimberley to distant shores,  
in numerous forms of creative 
collaboration. Here are just a 
few examples  of  how Argyle’s 
influence stretched over many 
spheres and continents in 2015.
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Argyle pink 
shines on new 
collectable coin
A legal tender Australian coin featuring an Argyle 
pink diamond is expected to capture the interest of 
investors, collectors and diamond experts alike.

The limited edition pink gold 2oz coin (only 500 are 
being made available worldwide) pays homage to the 
birthplace of the Argyle pinks. It features the image 
of ancient boab tree set against a Kimberley 
landscape at sunset, with the pink diamond used to 
represent the setting sun. 

This is the first time an Argyle diamond has been 
used on a coin. The special release has already 
generated considerable international interest 
following its preview at the prestigious World Money 
Fair in February 2015.

The unique collectable, which has been struck by the 
Perth Mint, is crafted from 22-carat rose gold and 
features a hand-set Argyle pink diamond of between 
0.035 and 0.040 carats.
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In August, the Argyle mine hosted its sixth delegation 
of staff from its strategic partner in China, Chow Tai 
Fook, for a four day ‘ultimate’ training session and 
mine tour.

Twenty four of the jewellery giant’s most outstanding 
diamond jewellery professionals – spanning retail, 
marketing, design and production roles – were given 
the opportunity to see for themselves the birthplace 
of the Argyle gems and better appreciate how the 
diamonds used in fashion jewellery are mined  
and selected.

A ‘welcome to country’ ceremony by the Traditional 
Owners of the Argyle mine site was followed by a full 

tour of the underground mine and recovery plant. 
The visitors also enjoyed the expansive views of the 
Argyle open pit and mining equipment put on 
display by Argyle’s mobile maintenance team.

In return, Argyle staff got to see how the product they 
mine is transformed into beautiful jewellery for the 
Chinese market with their first viewing of Chow Tai 
Fook’s latest Australian collection, ‘Sunshine’.

The visit provided an opportunity to further 
strengthen the important partnership that, in just 
five years, has seen Argyle go from having almost no 
Chinese presence to being sold in more than 2,000 
Chow Tai Fook stores across Greater China.

Chinese partnership goes from 
strength to strength
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A  collaboration with leading Indian jewellery 
designer Pallavi Foley has resulted in the first 
collection designed internally for the Nazraana 
brand, a mine to market channel for affordable 
Argyle diamond jewellery in the important  
Indian market.

The recent collaboration resulted in 131 jewellery 
pieces spanning seven themes inspired by India’s rich 
traditions, while catering to diverse tastes: Love, 
infinity, Floral, Heritage, Spirituality, Contemporary 
and Men’s Luxury. Each has the Nazraana logo 
integrated into its design.

The top 100 jewellery retailers of India were 
introduced to the 2015 Nazraana collections via  
a  preview event held in Mumbai. One-to-one 
meetings were organised between Nazraana 
jewellery manufacturers appointed by Rio Tinto 
Diamonds and the Indian retailers. With a total of 
700 meetings held over a two-day period, the event 
was likened to ‘speed dating with jewellery’.

Nazraana draws strong interest 
in India

The jewellery pieces also featured in a special 
catalogue distributed to Indian jewellery retailers 
and will be further promoted in the Nazraana 
advertising campaign for 2015/16.
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The international language of dance was at the core 
of a partnership between Rio Tinto Diamonds and 
The Australian Ballet in 2015, resulting in two 
initiatives in spectacular Australian and Chinese 
settings that showcased the full range of iconic 
Argyle gems.

Balletic themes infused the world exclusive preview 
of the prestigious 2015 Argyle Pink Diamonds Tender 
at the Sydney Opera House, featuring some of the 
most vivid pink and red diamonds ever unearthed 
from the Argyle mine. 

The five ‘hero’ diamonds were given names to reflect 
classic ballets, ballet positions and movements 
(Argyle Prima, Argyle Aurora, Argyle Allegro, Argyle 
Spectre and Argyle Eleve), while a short dance film 
creatively interpreting the transformation of an 
Argyle pink diamond provided an appropriately 
elevating introduction to the event. This was 
choreographed by the acclaimed Artistic Director  
for The Australian Ballet, David McAllister.

Rio Tinto Diamonds also supported The Australian 
Ballet’s China Tour, bringing on board its much 
valued Chinese partner, Chow Tai Fook, for a unique 
collaboration between the three iconic companies. 

The Australian Ballet, on its eighth tour of China, 
showcased a mixture of contemporary and classic 
dance including some of its best-loved signature 
works, Swan Lake and Cinderella, to rapt audiences 
in Beijing and Shanghai.  This provided the perfect 
platform for Chow Tai Fook to showcase its Argyle 
jewellery collection, The Chow Tai Fook Sunshine 
Collection, and appoint award-winning Australian 
ballerina Sarah Thompson as its brand ambassador. 

An in-store event for the collection was held in Chow 
Tai Fook’s flagship store in famous Qianmen Avenue, 
once the commercial heart of old Beijing, now 
spectacularly restored in the style of its ancient Ming 
and Qing dynasty origins.
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 2010 2011 2012 2013 2014 2015

Creation of economic value 

Employees 481 501 550 499 592 539 

Wages and Salaries (AUD$M) 64 70 82 90 85 87

Spend on materials, goods  
and services (AUD$M) 330 516 583 483 320 224

Export revenue for Australia (AUD$M) 194 139 205 257 340 351

Royalty payments to WA Government 
(AUD$M) 12.5 9.8 10.6 12.9 15.5 15.1

Payroll tax (AUD$M) 4.2 4.9 4.4 5.6 4.6 5.5

Safety

LTIFR (lost time injury frequency rate) 
*per 200,000 man hours 0.24 0.46 0.93 1.88 1.11 0.89

AIFR (all injury frequency rate)  
*per 200,000 man hours 0.36 0.81 1.04 2.03 1.35 1.09

Staff

Planned Turnover (%) 4.5 0.2 6.9 28.6 7.3 3.5

Unplanned Turnover (%) 21 13 11.8 13.2 9.1 8.7

Local Employment (%) 68.1 64 56 43 35 29

Indigenous Employment (%) 24.7 22 15 13 12 12

Production

Process Plant throughput (mt) *million 
tonnes 7.3 6.4 7.3 7.4 3.0 4.8

Ore grade (ct/t) *carat per tonne 1.3 1.2 1.2 1.2 3.1 2.8

Carats produced (mct) *million carats 9.8 7.4 9 11.6 9.2 13.5

Creation of economic value 

This graph denotes the economic value that Argyle Diamonds has created over the past six years.
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Argyle Diamonds Ltd. postal address
Level 22, Central Park
152-158 St Georges Terrace
Perth, WA 6000
Phone  (61 8) 9168 4900
Fax  (61 8) 9482 1161
Email  enquiries.argylediamondmine@riotinto.com
Website  www.riotinto.com/argyle

Rio Tinto Diamonds
Diamond Exchange Building
Hoveniersstraat 53, 2018
Antwerpen Belgium
Phone  (32 3) 303 6800
Fax  (32 3) 303 6900
Email  info@riotintodiamonds.com
Website www.riotinto.com/diamondsandminerals 

We welcome questions or feedback on this report.
Please direct your feedback or queries to:
Email enquiries.argylediamondmine@riotinto.com

For further information contact:
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