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 MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL POSITION AND RESULTS OF OPERATIONS 
For the Three and Nine Months Ended September 30, 2015 

The Management’s Discussion and Analysis (“MD&A) provides a discussion and analysis of the financial condition and results 
of operations of Hycroft Mining Corporation (previously known as Allied Nevada Gold Corp.) and its subsidiaries (“we”, “us”, 
“our”, or the “Company”), and should be read in conjunction with our unaudited condensed consolidated interim financial 
statements for the three and nine months ended September 30, 2015 and the related notes thereto (the “Notes to Condensed 
Consolidated Financial Statements”) and our audited consolidated financial statements for the year ended December 31, 2014 
and the related notes thereto, which have been prepared in conformity with accounting principles generally accepted in the 
United States of America and filed with the U.S. Securities and Exchange Commission (the “SEC”). Readers are advised that 
this MD&A has been prepared using technical information and contains “forward-looking statements”, both of which are 
subject to the risks discussed in the Cautionary Statement Regarding Forward-Looking Statements section of this MD&A.  
Additional information relating to the Company including our Annual Report on Form 10-K for the year ended December 31, 
2014 is available on SEDAR at www.sedar.com, and on EDGAR at www.sec.gov.  References to “$” refers to United States 
currency and “CDN $” to Canadian currency.   

Introduction to the Company 
We are a U.S.-based primary gold producer in the state of Nevada.  Gold and silver sales represent 100% of our revenues 

and the market prices of gold and silver significantly impact our financial position, operating results, and cash flows. 
Our sole operating mine, the Hycroft Mine (“Hycroft”), is an open-pit heap leach operation and during the year ended 

December 31, 2014 we sold 216,937 ounces of gold and 1,841,737 ounces of silver produced at Hycroft.  As of December 31, 
2014, Hycroft had proven and probable mineral reserves of 10.6 million ounces of gold and 465.3 million ounces of silver, 
which are contained in heap leach and mill ores.  We currently recover metals contained in oxide ores through our heap leach 
operations.  However, on July 8, 2015, the Company announced that it had suspended mining operations to maximize cash flow 
and minimize spending through the remainder of the chapter 11 process (as discussed below).  The Company continues to 
process and produce gold and silver through the operation of the heap leach pads and Merrill-Crowe processing plants. 

In October 2014, M3 Engineering and Technology Corp. (“M3”), in association with us, completed a feasibility study for 
a mill expansion which confirmed the results of the April 2014 prefeasibility study and improved on the overall economics of a 
mill expansion.  As of December 31, 2014, our mill ores comprised approximately 87% and 92% of our proven and probable 
gold and silver mineral reserves, respectively, which is why our long term goal is the construction of a mill at Hycroft to enable 
us to recover metals contained in mill ores and extend the operating life of the mine. 

Although our past mill expansion project efforts included ordering the mills themselves, motors and mill drives, 
foundation preparation, mill-related engineering, and obtaining the required permits to begin construction, for the reasons 
discussed below we do not have the financial wherewithal to further progress a mill expansion project. 

Voluntary Reorganization Under Chapter 11 
As discussed in Note 3 - Chapter 11 Bankruptcy Filing to the Notes to Condensed Consolidated Financial Statements, on 

March 10, 2015 (the “Petition Date”), Allied Nevada Gold Corp. and certain of its domestic direct and indirect subsidiaries 
(together with Allied Nevada Gold Corp., the “Debtors”) filed voluntary petitions for relief under chapter 11 of title 11 of the 
United States Code (the “Bankruptcy Code”) with the United States Bankruptcy Court for the District of Delaware (the 
“Bankruptcy Court”). The Debtors’ chapter 11 cases (the “Chapter 11 Cases”) were jointly administered under Case No. 15-
10503.  We operated our business as a “debtor in possession” under the jurisdiction of the Bankruptcy Court and in accordance 
with the applicable provisions of the Bankruptcy Code and the orders of the Bankruptcy Court until October 22, 2015, when the 
Company completed its financial restructuring process and emerged from chapter 11 proceedings.  During the pendency of the 
Chapter 11 Cases, all transactions outside the ordinary course of business required the prior approval of the Bankruptcy Court. 

On the Petition Date, we entered into an agreement (the “Original Restructuring Support Agreement”) with certain holders 
(the “Initial Consenting Noteholders”) collectively owning or controlling in excess of 67% of our May 2012 senior notes (the 
“Notes”) and our secured bank lenders (the “Secured Lenders” and together with the Initial Consenting Noteholders and any 
additional holders of Notes that become party thereto, the “Restructuring Support Parties”) to effectuate a restructuring of our 
debt and equity (the “Original Restructuring Transaction”) pursuant to a plan of reorganization (the  “Reorganization Plan”).  
On March 12, 2015, we entered into a Secured Multiple Draw Debtor In Possession Credit Agreement (the “DIP Credit 
Agreement”) which provided us with sufficient liquidity during the time period required to develop, implement, and receive 
Court confirmation of a reorganization plan. 

The Original Restructuring Support Agreement and term sheet (the “Original Term Sheet”) attached thereto and 
incorporated therein, set forth, subject to certain conditions, the commitment to and obligations of, on the one hand, us, and on 
the other hand, the Restructuring Support Parties in connection with a restructuring of our debt and equity (including our 
common stock) (the “Original Restructuring Transaction”) pursuant to the Reorganization Plan. 

http://www.sedar.com/�
http://www.sec.gov/�
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Following the Petition Date, we faced extraordinary challenges to our mining operations, including (i) employee attrition, 
(ii) a refusal by key vendors to contract with us on commercially reasonable terms, (iii) a materially slower than forecasted 
recovery rate of gold and silver ounces from our ore and (iv) continuing low gold prices. 

Consequently, the Debtors could not comply with several of the covenants in the Original Restructuring Support 
Agreement, giving rise to the Restructuring Support Parties’ right to terminate the Original Restructuring Support Agreement.  
In order to preserve our ability to exit chapter 11 quickly and efficiently and to maximize recoveries for creditors, we engaged 
in extensive negotiations with the Restructuring Support Parties regarding amendments to the Original Restructuring Support 
Agreement and Reorganization Plan necessitated by the change in our financial and operational circumstances.  The Company 
and the Restructuring Support Parties successfully negotiated the terms of an amended and restated restructuring support 
agreement (the “Amended and Restated Restructuring Support Agreement”) with the Restructuring Support Parties, which was 
executed on July 23, 2015.   The Amended and Restated Restructuring Support Agreement, the amended term sheet (the 
“Amended Term Sheet”) and the amended Reorganization Plan (the “Amended Reorganization Plan”) attached thereto 
contemplate certain modifications to the Original Restructuring Transaction (the “Amended Restructuring Transaction”). 

Effective October 22, 2015, the Company completed its financial restructuring process and emerged from chapter 11 
proceedings on terms substantially consistent with that negotiated as the Amended Restructuring Transaction, eliminating $463.4 
million of debt and related interest expense from our balance sheet.   On October 8, 2015, with the support of the Company’s debt 
holders and creditors, the Company’s Amended Reorganization Plan was approved by the Bankruptcy Court. 

Coincident with the emergence from chapter 11 proceedings, the Company closed two financings: a $126.7 million First Lien 
Term Loan Credit Agreement (“First Lien Agreement”) and issued $95 million of Second Lien Convertible Notes (“Convertible 
Notes”). 

The First Lien Agreement proceeds were used to repay the Company’s outstanding loan obligations related to its revolving 
credit agreement and the amounts owed under the Company’s diesel and cross-currency swap arrangements. 

The proceeds from the issuance of the  Convertible Notes were used to pay back and retire the $67.1 million outstanding under 
the  Company’s DIP Credit Agreement, $5.5 million for the backstop put option and upfront put option payments related to the DIP 
Facility (see Note 12 - Debt) and certain other payments required under the Company’s Amended Reorganization Plan.  The 
remaining proceeds after such payments will be used for ongoing corporate needs. 

As detailed in the Amended Reorganization Plan, the Company’s existing unsecured notes and general unsecured claims have 
been canceled and holders of such claims received equity in the reorganized Company or cash in amounts negotiated by the major 
creditor groups. The Company has been authorized to issued 3 million new common shares to its creditors, but does not plan to list 
the new common shares for public trading at this time, and has filed to terminate its obligations as a reporting company with the 
United States Securities and Exchange Commission.   

Previous equity stockholders of the Company will receive warrants with a 7-year term that represent 17.5% of the 
outstanding new common shares. 

In connection with the Company’s restructuring, the Company changed its corporate name to Hycroft Mining Corporation 
to emphasize its focus on the development of the Hycroft gold and silver operation located near Winnemucca, Nevada. The 
Company continues to explore applying to cease to be a reporting issuer in all provinces of Canada in which it is a reporting 
issuer or the equivalent thereof. 

As discussed in the Liquidity and Capital Resources section of this MD&A, borrowings under the DIP Credit Agreement 
increased our September 30, 2015 cash and cash equivalents balance and improved our near-term liquidity.  As discussed in the 
Results of Operations section of this MD&A, during the third quarter and first nine months of 2015 we incurred $10.5 million 
and $113.5 million, respectively, of reorganization items, net for expenses, gains, and losses directly associated with our 
reorganization efforts and the Chapter 11 Cases.  

For a more detailed discussion of the Chapter 11 Cases and the impacts (both financial and non-financial) the bankruptcy 
filings had on us, see Note 3 - Chapter 11 Bankruptcy Filing to the Notes to Condensed Consolidated Financial Statements. 

 Going Concern 
As discussed in Note 1 - Basis of Presentation to the Notes to Condensed Consolidated Financial Statements, events and 

conditions exist that, when considered in the aggregate, raise substantial doubt about our ability to continue as a going concern 
because it is probable that we will be unable to meet our obligations as they become due within one year after the date that 
these financial statements were issued.  We continued to operate and produce gold at our Hycroft Mine as a “debtor-in-
possession” during the bankruptcy process.  However, on July 8, 2015, we announced that we had suspended mining operations 
to maximize cash flow and minimize spending through the remainder of the chapter 11 process.  We continue to process and 
produce gold and silver through the operation of the heap leach pads and Merrill-Crowe processing plants.  Inventory on the 
heap leach pads at September 30, 2015 was 232,881 gold ounces (see Note 5 - Ore on Leach Pads to the Notes to Condensed 
Consolidated Financial Statements for additional information). 
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On October 22, 2015, the Company completed its financial restructuring process and emerged from the Chapter 11 
process (See Note 23 - Subsequent Event to the Notes to Condensed Consolidated Financial Statements for additional 
information) and is no longer a “debtor-in-possession”. The ability to continue as a going concern is contingent upon the 
Company’s ability to achieve its sales, production, cost, and other operating targets, to restart mining operations and/or to find 
funding for its sulfide expansion project.  At this time, the Company does not have an expected time frame for, or an 
expectation with respect to, the restart of mining operations, if at all. 

Executive Summary 
Our third quarter 2015 highlights and significant developments included the following, which are discussed in further 

detail throughout this MD&A: 

Health and safety: We remain committed to our core values, health and safety, and operated in a safety-conscious and 
environmentally responsible manner.  We had no lost-time incidents at our Hycroft Mine during the quarter.  We continued to 
implement programs designed to increase our employees’ knowledge and awareness of mine-site health and safety and 
environmental responsibility. 

Chapter 11 Cases:  As discussed above and in Note 3 - Chapter 11 Bankruptcy Filing to the Notes to Condensed 
Consolidated Financial Statements, on March 10, 2015, we filed the Chapter 11 Cases with the Bankruptcy Court and 
successfully emerged from chapter 11 proceedings on October 22, 2015, recapitalizing our balance sheet by reducing our debt 
balances while concurrently providing additional liquidity. 

Ounces sold: Gold ounces sold totaled 26,798 ounces and silver ounces sold totaled 99,355 ounces during the quarter, as 
with the discontinuation of mining on July 8, 2015, the production of gold and silver began to decline. Additionally, we 
experienced slower than expected leaching of the acid leach material which was previously placed on the leach pads. 

Net loss: Our net loss was $(71.238) million as we incurred significant charges and losses from a write-down of 
production inventories, a write-down on long-lived assets, separation and severance costs related to the discontinuance of 
mining operations in July, and reorganization items. 

Hycroft operations: During the third quarter of 2015 we mined a total of 1.0 million tons, which included 0.8 million ore 
tons placed on the leach pads containing approximately 3,693 recoverable ounces of gold prior to the discontinuance of mining 
on July 8, 2015. 

Summary of Quarterly Results 

 The following table summarizes select financial and operating information for the most recent eight quarters 
(in thousands, except ounces sold): 

 
 
Decreasing sales volumes of gold and silver as well as languid metal prices over the last two years have been primary 
contributing factors to the decline in revenue and income.  Additionally, we wrote-down the carrying value of our ore on leach 
pads (current and non-current) to reflect the estimated market value calculated in accordance with our lower of cost or market 
accounting policy during each of the fourth quarter of 2013, third quarter of 2014, and first, second and third quarter of 2015.  
In the fourth quarter of 2014, after being unable to secure financing required for the construction of an intended expansion, we 
had an impairment write-down of long-lived assets and stockpiles totaling $429.9 million.  In the first quarter of 2015 we 
recorded $92.7 million of reorganization expenses in connection with our bankruptcy filing on March 10, 2015.  We had a 
further impairment write-down of long-lived assets of $179.6 million in the second quarter of 2015 as a result of the suspension 
of mining operations on July 8, 2015. 

2015 2013
Quarter Ended: Q3 Q2 Q1 Q4 Q3 Q2 Q1 Q4
Gold sold (ounces) 26,798              30,714       41,843       48,241       52,176        57,050       59,470       60,460       
Silver sold (ounces) 179,276            218,169     265,881     425,264     535,407      474,832     406,234     352,922     
Revenues 32,554$            39,984$     55,245$     64,865$     76,912$      83,123$     85,525$     82,972$     
Net (loss) income (71,238)$           (257,849)$ (108,474)$ (461,219)$ (62,414)$     4,376$       332$          (16,614)$   
Net (loss) income per share:
    Basic (0.56)$               (2.03)$       (0.86)$       (4.34)$       (0.60)$         0.04$         -$          (0.18)$       
    Diluted (0.56)$               (2.03)$       (0.86)$       (4.34)$       (0.60)$         0.04$         -$          (0.17)$       

2014
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Hycroft Mine 
Operations 

Key operating statistics for the three and nine months ended September 30, 2015 and 2014 were as follows: 

 Three months ended September 30,  Nine months ended September 30, 

 2015  2014  2015  2014 
Ore mined (000’s tons) 833   4,892   16,572   26,587  
Ore mined and stockpiled (000’s tons) —   627   —   2,945  
Waste mined (000’s tons) 165   18,130   26,113   44,653  

 998   23,649   42,685   74,185  

Ore mined grade - gold (oz/ton) 0.006  0.013  0.009  0.010 
Ore mined grade - silver (oz/ton) 0.232  0.346  0.310  0.358 
Ounces produced - gold 27,018   49,630   70,605   166,608  

Ounces produced - silver 172,469   525,942   464,348   1,419,599  

Ounces sold - gold 26,798   52,176   99,355   168,696  

Ounces sold - silver 179,276   535,407   663,326   1,416,473  

Average realized price - gold ($/oz) $ 1,116   $ 1,275   $ 1,179   $ 1,289  

Average realized price - silver ($/oz) $ 15   $ 19   $ 16   $ 20  

Adjusted cash costs per ounce, excluding write-down1 $ 792   $ 856   $ 819   $ 822  

Adjusted cash costs per ounce1 $ 2,279   $ 1,904   $ 1,901   $ 1,146  

 During the third quarter and first nine months of 2015, we mined a total of 1.0 million tons and 42.7 million tons, 
respectively, which included ore tons placed on the leach pads totaling 0.8 million and 16.6 million, respectively. On July 8, 
2015 we suspended mining operations.  Our overall strip ratio for the first nine months of 2015 was 1.6 to 1, as compared to 1.7 
to 1 for the first nine months of 2014.  In both periods we moved more waste tons than our historical average as we worked to 
open up new mining areas.   

The lower gold ounce sales during both the three and nine months ended September 30, 2015 were primarily the result of 
(1) the decision made to focus on moving additional waste in the latter half of 2014 and early 2015 to open up mining areas for 
the remainder of 2015, thereby lowering the number of ore tons and recoverable ounces placed on the leach pads in those 
periods, (2) slower than expected leaching of the acid leach material which was placed on the leach pads during the fourth 
quarter of 2014, (3) employee attrition as a result of the bankruptcy and (4) the discontinuance of mining on July 8, 2015.     

Our adjusted cash costs per ounce1 (excluding write-down) during the third quarter of 2015 was lower (approximately 
$64) compared to the same period of 2014 as our average carrying value per gold ounce included in inventories was lower 
during the 2015 period due to write-downs of production inventories during the fourth quarter of 2014 and first and second 
quarter of 2015.  The average cost per gold ounce included in the beginning balance of each quarter’s Ore on leachpads was 
$1,164 and $1,257 as of March 31, 2015 and 2014, respectively.  During both the third quarter and first nine months of 2015, 
our adjusted cash costs per ounce1 were negatively impacted by a $4 decrease in the average realized silver price compared to 
the same periods of 2014.  As discussed in Note 5 - Ore On Leach Pads to our Notes to Condensed Consolidated Financial 
Statements, we recorded a $50.3 million write-down of ore on leach pads during the third quarter of 2015.  This write-down 
negatively impacted our adjusted cash costs per ounce1 by $1,487 during the third quarter and when combined with the write-
downs during the first half of 2015, impacted our adjusted cash costs per ounce1 by $1,082 during the first nine months of 2015. 

     1  The term “adjusted cash costs per ounce” is a non-GAAP financial measure. Non-GAAP financial measures do not have any standardized 
meaning prescribed by GAAP and, therefore, should not be considered in isolation or as a substitute for measures of performance prepared in 
accordance with GAAP. See the section on “Non-GAAP Financial Measures” in this MD&A for additional information. 
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Results of Operations 
Revenue 
Gold revenue 

The table below summarizes changes in gold revenue, ounces sold, and average realized prices for the following periods: 

 Three months ended September 30,  Nine months ended September 30, 

 2015  2014  2015  2014 
Total gold revenue (thousands) $ 29,918   $ 66,511   $ 117,181   $ 217,458  

Gold ounces sold 26,798   52,176   99,355   168,696  

Average realized price (per ounce) $ 1,116   $ 1,275   $ 1,179   $ 1,289  

        
 2015 vs. 2014    2015 vs. 2014   
The change in gold revenue was attributable to 
(thousands):        

Decrease in ounces sold $ (32,350 )    $ (89,384 )   
Decrease in average realized price (8,260 )    (18,495 )   
Effect of average realized price decrease on ounces 
sold decrease 4,017 

 
   7,602 

 
  

 $ (36,593 )    $ (100,277 )   

During the third quarter and first nine months of 2015 our gold revenue decreased by approximately 55% and 46%, 
respectively, from the same periods of 2014, primarily due to decreases of 49% (or -25,378 ounces) and 41% (or -69,341 
ounces), respectively, in the number of gold ounces sold.  The lower gold ounce sales were primarily the result of (1) the 
decision made in the latter half of 2014 to focus on moving additional waste to open up mining areas for 2015, thereby lowering 
the number of ore tons placed on the leach pads during the second half of 2014 and early 2015, (2) slower than expected 
recovery rate of the acid leach material which was placed on the leach pads during the fourth quarter of 2014 and early 2015, 
(3) employee attrition as a result of the bankruptcy and (4) the discontinuance of mining on July 8, 2015.  Additionally, during 
the third quarter and first nine months of 2015, our gold revenue was negatively impacted by decreases of $159 (or -12%) and 
$110 (or -9%), respectively, in the average realized price per ounce compared to the same periods of 2014. 

Silver revenue 
The table below summarizes changes in silver revenue, ounces sold, and average realized prices for the following periods: 

 Three months ended September 30,  Nine months ended September 30, 

 2015  2014  2015  2014 
Total silver revenue (thousands) $ 2,636   $ 10,401   $ 10,602   $ 28,102  

Silver ounces sold 179,276   535,407   663,326   1,416,473  

Average realized price (per ounce) $ 15   $ 19   $ 16   $ 20  

        
 2015 vs. 2014    2015 vs. 2014   
The change in silver revenue was attributable to 
(thousands):        

Decrease in ounces sold $ (6,919 )    $ (14,942 )   
Decrease in average realized price (2,529 )    (5,462 )   
Effect of average realized price decrease on ounces 
sold decrease 1,683 

 
   2,904 

 
  

 $ (7,765 )    $ (17,500 )   

For the reasons discussed in the above Gold revenue section, during the third quarter and first nine months of 2015 our 
silver revenue decreased by approximately 75% and 62% from the same periods of 2014 primarily due to decreases of 67% (or 
-356,131 ounces) and 53% (or -753,147 ounces), respectively, in the number of silver ounces sold.  Our silver to gold ounces 
sold ratio for the first nine months of 2015 was 6.7:1.0, compared to 8.4:1.0 for the same period of 2014, as the 2014 period 
benefitted from crushed ore which yields a higher silver recovery than run-of-mine ore.  When compared to the 2014 periods, 
silver revenue for both the third quarter and first nine months of 2015 was negatively impacted by a decrease of $4 (or 21% and 
20%, respectively) in the average realized price per ounce.  
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Total cost of sales 
Total cost of sales consists of production costs, depreciation and amortization, and write-downs of production inventories. 

The table below summarizes changes in total cost of sales for the following periods (in thousands): 

 Three months ended September 30,  Nine months ended September 30, 

 2015  2014  2015  2014 
Production costs $ 23,862   $ 55,071   $ 91,963   $ 166,796  

Depreciation and amortization 6,846   16,308   28,123   47,573  

Write-down of production inventories 50,321   70,690   138,004   70,690  

Total cost of sales $ 81,029   $ 142,069   $ 258,090   $ 285,059  

        
 2015 vs. 2014    2015 vs. 2014   
The change in cost of sales was attributable to:        

Decrease in gold ounces sold $ (34,718 )    $ (88,114 )   

(Decrease) increase in average cost of sales per ounce (11,590 )    (10,474 )   
Effect of average cost per ounce decrease on ounces 
sold decrease 5,637 

 
   4,305 

 
  

 (40,671 )    (94,283 )   
(Decrease) increase in Write-down of production 
inventories (20,369 )    67,314 

 
  

 $ (61,040 )    $ (26,969 )   

 As discussed above in the Gold Revenue section, during the third quarter and first nine months of 2015 we sold 49% (or -
25,378 ounces) and 41% (or -69,341 ounces), respectively, fewer gold ounces than the same periods of 2014 which lowered our 
total cost of sales (excluding write-downs).  Furthermore, for the third quarter of 2015 the write-down of production inventories 
was $20.4 million less than that of the third quarter of 2014.  However, for the nine months ended September 30, 2015, the 
write-down of production inventories was $67.3 million more than the comparable period for 2014. 

Production costs 

Production costs per gold ounce sold during the third quarter and first nine months of 2015 totaled $890 and $926, respectively, 
compared to the 2014 periods totaling $1,055 and $989, respectively.  Our average carrying value per gold ounce included in 
inventories was lower in the 2015 periods due in part to write-downs of production inventories during the third quarter of 2014 
and the first and second quarters of 2015.  Our overall strip ratio for the first nine months of 2015 was 1.6 to 1, as compared to 
1.7 to 1 for the first nine months of 2014.  In both periods we moved more waste tons than our historical average as we worked 
to open up new mining areas.  The cost of mining this additional waste during both 2014 and 2015 increased our average cash 
production costs per gold ounce placed on the leach pads, and was a significant contributing factor to the write-down of 
production inventories (see below).  

Depreciation and amortization 
Depreciation and amortization per gold ounce sold for the three and nine months ended September 30, 2015 was $255 

and $283, respectively, compared to the same periods of 2014 totaling $313 and $282, respectively.  The lower per ounce 
amount in the third quarter of 2015 as compared to 2014 was largely due to the reduction in the carry value of the ore on leach 
pads, which declined as a result of write-downs of production inventory taken during the intervening period.   

Write-down of production inventories 

Due to metal price levels decreasing during the quarter and increased production costs, as of September 30, 2015, the 
carrying value of our ore on leach pads (current and non-current) was adjusted to its estimated market value calculated in 
accordance with our lower of cost or market accounting policy.  Write-downs have not been related to any metallurgical 
balancing analytics or changes to recovery rates. See Note 5 - Ore On Leach Pads to the Notes to Condensed Consolidated 
Financial Statements for additional information. 
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Exploration, development, and land holding 
Exploration, development, and land holding totaled $0.4 million and $1.6 million during the third quarter and first nine 

months of 2015, respectively, compared to the same periods of 2014 totaling $0.6 million and $2.0 million, respectively.  These 
consisted primarily of compensation and benefit costs for our exploration employees and land holding and claim maintenance 
fees.  As further discussed in Note 3 - Chapter 11 Bankruptcy Filing to the Notes to Condensed Consolidated Financial 
Statements, on June 29, 2015, we completed the sale of our non-Hycroft exploration properties and related assets for $17.5 
million, following approval by the Bankruptcy Court on June 18, 2015. 

General and administrative 
During the third quarter and first nine months of 2015, General and administrative totaled $2.6 million and $11.1 million, 

respectively, compared to the same periods of 2014 which totaled $5.3 million and $17.3 million, respectively.  During the 2015 
periods, there were significant decreases in compensation and benefit costs (from reduced staff levels at our corporate office) as 
well as external consulting costs. 

Write-down of long-lived assets 
Write-down of long-lived assets totaled $2.3 million and $181.9 million during the third quarter and first nine months of 

2015, respectively, due to impairments recorded in each of the second and third quarter of 2015.  As a result of continued low 
metal prices and the Company’s decision to suspend mining operations, discussed in Note 1 - Basis of Presentation to the Notes 
to Condensed Consolidated Financial Statements, all long-lived assets were further reviewed for impairment as of June 30, 
2015.  In the absence of future cash flows from new ore placed on the leach pads, this analysis resulted in a $179.6 million 
write-down to plant and equipment assets during the second quarter of 2015.  Additionally, during the third quarter of 2015, 
$2.3 million of capital was spent, primarily on a sulfide demonstration plant.  These expenditures, due to the inability to 
demonstrate recovery thereof, were written-off during the quarter.  

Mine development and leach pad construction costs were deemed a separate asset group for which the fair value was 
determined to exceed the carrying value based on the in situ value per gold-equivalent ounce reserve.  As a result, an 
impairment was not recorded for this asset group. There were no comparable transactions during the same periods of 2014. 
Gain on dispositions or sales of mineral properties, net 

We recorded a $2.7 million loss and a $16.8 million gain during the third quarter and first nine months of 2014. From time 
to time, we historically performed reviews of our early-stage exploration properties, which were properties having no defined 
mineralized material. If we determined that abandonment of any properties was appropriate, the book value was written-off and 
a loss recognized. During the third quarter of 2014, we recognized a loss of $2.7 million as a result of such review. 

  We recorded a $19.5 million gain for the sale of a 75% controlling interest in our Hasbrouck, Three Hills, and 
Esmeralda County exploration properties during the second quarter of 2014. We received $20.0 million of gross proceeds 
from the sale and the carrying value of the exploration properties sold totaled $0.5 million.  

Loss on assets classified as held for sale and asset dispositions, net 
During the third quarter and first nine months of 2015, we recorded a gain of $0.2 million and a loss of $28.4 million, 

respectively, on assets classified as held for sale and asset dispositions.  During the third quarter of 2015, the $0.2 million gain 
was a result of a gain on the sale of two haul trucks offset by a loss on the sale of a mobile crusher.  The loss for the first nine 
months of 2015 included an $11.7 million loss largely related to the disposition of single family homes and related settlement of 
temporary housing facility rental payments ($9.5 million) and the adjustment to the fair value of the remaining equipment 
classified as held for sale ($2.2 million).  Additionally during the first nine months of 2015 we incurred an additional $16.9 
million loss related to the sale of our non-Hycroft exploration properties and related assets for $17.5 million discussed in Note 7 
- Assets Held For Sale to the Notes to Condensed Consolidated Financial Statements. 

During the third quarter and first nine months of 2014, we recorded losses of $0.9 million and $6.9 million, respectively, 
on assets classified as held for sale and asset dispositions, which primarily resulted from 1) classifying four used haul trucks 
and haul truck components as held for sale and adjusting such assets to fair value and 2) reducing the carrying value (fair value) 
of assets previously classified as held for sale. 

Interest expense 
Interest expense was $3.2 million and $16.5 million during the third quarter and first nine months of 2015, respectively, 

compared to the same periods of 2014, which totaled $11.4 million and $28.5 million, respectively.  Interest expense decreased 
during the 2015 periods as we ceased recording interest expense on certain outstanding pre-petition debt (including our Notes) 
classified within Liabilities subject to compromise, as interest owed after the Petition Date on such obligations were not paid 
during the Chapter 11 Cases and were not an allowed claim.  Additionally, the U.S. dollar equivalent of recorded interest 
expense on the Notes in 2015 was lower than that recorded in 2014 due to the weakened Canadian dollar and the elimination of 
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hedge accounting treatment as of December 31, 2014.  Interest recorded during the 2014 periods was primarily related to 
interest on our Notes and capital lease and term loan obligations, reduced for amounts capitalized to project expenditures. For 
additional detail on our recorded interest expense, including amounts capitalized and amounts not recorded, see Note 12 - Debt 
to our Notes to Condensed Consolidated Financial Statements. 

Other, net 
Other, net was a $0.1 million loss and $49.9 million gain during the third quarter and first nine months of 2015, 

respectively, compared to nominal amounts during the same periods of 2014.  The gain during the first nine months of 2015 
resulted primarily from the following:  a $28.2 million foreign currency transaction gain on our Notes and a $22.0 million gain 
on the change in fair value of the cross currency swap through the Petition Date offset by a $1.1 million loss on diesel swap 
settlements through the Petition Date.  For additional detail on our other income and expense see Note 14 - Other, Net to our 
Notes to Condensed Consolidated Financial Statements. 

Reorganization items, net 

Reorganization items, net totaled $10.5 million and $113.5 million during the third quarter and first nine months of 2015, 
respectively, and consisted of expenses, gains, and losses directly associated with our reorganization efforts and the Chapter 11 
Cases, including valuation adjustments to our derivative instruments, Notes and term loan obligations and legal and 
professional fees.  For a listing and discussion of reorganization items, net recorded during the 2015 periods, see Note 3 - 
Chapter 11 Bankruptcy Filing to our Notes to Condensed Consolidated Financial Statements.  There were no comparable 
transactions during the same periods of 2014. 

Income taxes 
We recorded no income tax expense during the third quarter or first nine months of 2015 compared to a benefit of $23.8 

million and $20.5 million, respectively, during the same periods of 2014.  During the first nine months of 2015, no income tax 
expense was recorded as a result of applying our estimated annual effective tax rate of 0.0% to our loss before income taxes. 
Our 2015 estimated annual effective tax rate varies from the United States statutory rate of 35.0% as we expect to continue to 
provide a full valuation allowance against all deferred tax assets.  Our first nine months of 2014 income tax benefit included a 
$23.7 million tax benefit from loss based on our estimated annual effective rate of approximately 30.3% and $3.2 million of 
additional income tax expense for discrete items primarily related to stock-based compensation and return to provision 
adjustments that were recognized in the third quarter of 2014.  For additional detail on our recorded income tax benefit, see 
Note 15 - Income Taxes to our Notes to Condensed Consolidated Financial Statements. 

Net loss 
For the reasons described above, we reported a net loss of $71.2 million and $437.6 million during the third quarter and 

first nine months of 2015, respectively, compared to a net loss of $62.4 million and $57.7 million, respectively, during the same 
periods of 2014. 

Other comprehensive (loss) income, net of tax 
We discontinued hedge accounting for our derivative instruments previously designated as cash flow hedges as of 

December 31, 2014.  Accordingly, as of December 31, 2014, no amounts remained in accumulated other comprehensive income 
(loss). 

During the third quarter and first nine months of 2014, other comprehensive (loss) income, net of tax totaled $2.1 million 
and $2.7 million, respectively.  These included fair value adjustments to our cash flow hedge instruments, settlements of such 
hedges, and reclassifications into earnings.  For additional detail, see Note 20 - Derivative Instruments to our Notes to 
Condensed Consolidated Financial Statements. 

Liquidity and Capital Resources 
General 

Our most important near-term operating strategy and goal is to maintain, at all times, sufficient liquid assets and access to 
capital resources using a disciplined approach that enables us to respond to changes in our business environment to the best of 
our ability, such as decreases in metal prices or lower than planned metal production, and changes in other factors beyond our 
control. To accomplish this, we closely and actively manage our liquidity and capital resources by, among other things, (1) 
monitoring metal prices and the impacts (near-term and future) they have on our business; (2) working to achieve our projected 
ounces sold volumes and per ounce cost metrics; (3) managing our working capital; and (4) managing discretionary general and 
administrative and exploration related spending. 
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When our projected future liquidity needs are expected to exceed our current available liquidity, we consider strategies 
and options in which we may be able to obtain additional cash or access to liquidity which are attainable on favorable and 
reasonable terms and are permissible under our existing debt agreements. 

Liquidity Effects from the Chapter 11 Bankruptcy Filing  
The following provides a discussion on the specific impacts the bankruptcy filing had on our liquidity and financial 

position.  While our balance sheet has improved considerably, our liquidity situation remains tight. Without additional capital 
injections, continued adequate liquidity is dependent upon the Company’s ability to achieve its sales, production, cost, and other 
operating targets, to restart mining operations and/or to find funding for its sulfide expansion project.  At this time, the 
Company does not have an expected time frame for, or an expectation with respect to, the restart of mining operations, if at all.   

Restructuring of Certain Obligations and Liabilities 
The following table provides a summary of our obligations and liabilities as of September 30, 2015 which were recapitalized or 

refinanced with the Bankruptcy Court’s approval of the Company’s Amended Reorganization Plan. 

 

 

First Lien Term Loan Credit Agreement 
As discussed in Note 23 – Subsequent Event to the Notes to Condensed Consolidated Financial Statements, on October 

22, 2015 in conjunction with the completion of the financial restructuring process and emergence from chapter 11 proceedings 
the Company entered into a $126.7 million First Lien Term Loan Credit Agreement (“First Lien Agreement”).  

The First Lien Agreement proceeds were used to repay the Company’s outstanding loan obligations related to its revolving 
credit agreement and the amounts owed under the Company’s diesel and cross-currency swap arrangements. 

The First Lien Agreement matures March 31, 2017 and bears interest at either LIBOR plus 5.5% or an Alternate Base Rate 
Canada, as defined in the First Lien Agreement, plus 4.5%.  Fifty percent of the monthly Excess Cash Flow, as defined in the First 

Description Exchange under the Amended Reorganization Plan(1) September 30, 2015
Liabilities Subject to Compromise (000's)

Notes(2) - Note 12 Exchanged for equity in the recapitalized Company 316,640$                  

Capital lease and term loan obligations - 
Note 12

Related security exchanged for satisfaction of indebtedness and accrued 
interest.  Any deficiency which exists will be satisfied with equity in the 
recapitalized Company. 119,616                    

Term and Security Deposit Loan - Note 
12

Related security exchanged for satisfaction of indebtedness and accrued 
interest.  Any deficiency which exists will be satisfied with equity in the 
recapitalized Company. 17,974                       

Accounts payable Exchanged for equity in the recapitalized Company. 16,494                       

Interest payable - Note 12
Interest payable on the Notes was exchanged for equity in the 
recapitalized Company.  Interest payable on the Term and Security 
Deposit Loan was exchanged as outlined above. 9,136                         

Cross currency swap derivative 
instrument - Note 20

Exchanged for equity in the recapitalized Company. 891                             
Debt, current:

Revolving Credit Agreement(3) - Note 12
Exchanged for first lien term loan (refinanced with new debt) following 
agreed upon paydown at emergence.(4) 56,753                       

DIP Credit Agreement(3) - Note 12
Satisfied with cash and cash equivalents with the proceeds from the 
issuance of New Second Lien Convertible Notes.(5) 66,579                       

Other liabilities, current:
Cross currency and diesel swaps 
derivative instruments - Note 20

Exchanged for first lien term loan (refinanced with new debt) following 
agreed upon paydown at emergence.(4) 75,492                       

679,575$                  

(2) Amount represents the CDN $400.0 million face amount of the issuance translated to U.S. dollars using the exchange rate on the Petition Date.
(3) Interest charges were be paid on outstanding borrowings during the bankruptcy process.
(4) The Amended Reorganization Plan required a mandatory $5.989 million cash reduction to the combined outstanding indebtedness under the Revolver and the cross 
currency and diesel swap derivative instruments prior to refinancing.

(5) The Amended Reorganization Plan included the issuance of $95.0 million of New Second Lien Convertible Notes.

(1) In those cases outlined below where the claim is noted to be exchanged for equity, each claimant had the option to elect to choose to receive cash instead of 
equity.  The total cash to be distributed to all claimants making the election to receive cash instead of equity is $2.75 million to be divided on a pro-rata basis with all 
claimants opting for the cash election.  No individual claim opting for cash can exceed $0.5 million.
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Lien Agreement and subject to minimum cash balance restrictions, is required to be paid to reduce the outstanding amount under the 
First Lien Agreement.  The maximum outstanding amount under the First Lien Agreement is determined by a Borrowing Base (as 
defined in the First Lien Agreement) that is based upon 80% of the net realizable value of the gold and silver in the Company’s ore 
on leach pads, in-process and finished goods inventories less estimated selling and processing costs.  The repayment of the First Lien 
Agreement and other obligations under the First Lien Agreement will be guaranteed by all of the direct and indirect domestic 
subsidiaries of the Company.  The First Lien Agreement, the guarantees by the guarantors in respect thereof and all obligations under 
the First Lien Agreement and such guarantees shall be secured by liens on substantially all of the assets of the Company and its 
subsidiaries. 

Second Lien Convertible Notes 
Also, as discussed in Note 23 – Subsequent Event to the Notes to Condensed Consolidated Financial Statements, on 

October 22, 2015 in conjunction with the completion of the financial restructuring process and emergence from chapter 11 
proceedings the Company issued $95.0 million of Second Lien Convertible Notes (“Convertible Notes”). 

The proceeds from the issuance of the Convertible Notes were used to pay back and retire the $67.1 million outstanding under 
the Company’s DIP Credit Agreement (amount as of October 22, 2015), $5.5 million for the backstop put option and upfront put 
option payments related to the DIP Facility (see Note 12 – Debt to the Notes to Condensed Consolidated Financial Statements) and 
certain other payments required under the Company’s Amended Reorganization Plan.  The remaining proceeds after such payments 
will be used for ongoing corporate needs. 

The Company issued $95.0 million in Convertible Notes pursuant to the Senior Secured Convertible Notes Indenture (the 
“Indenture”).  The Convertible Notes mature in 5 years and bear interest at a rate of 15% per annum, payable in kind on a quarterly 
basis.   The Convertible Notes are convertible at an initial conversion price of $1.67 per share, subject to anti-dilution protection.  
The obligations under the Convertible Notes and the guarantees by the guarantors in respect thereof are secured by liens on 
substantially all assets of the Company and the guarantors, subject to the priority of the liens that secure the obligations under the 
First Lien Agreement.  In connection with the issuance of the Convertible Notes, an Intercreditor Agreement was entered into by and 
among the agent under the First Lien Agreement and the trustee under the Indenture. 

New Equity Issuance 
As detailed in the Amended Reorganization Plan, the Company’s existing unsecured notes and general unsecured claims have 

been canceled and holders of such claims received equity in the reorganized Company or cash in amounts negotiated by the major 
creditor groups. The Company has been authorized to issue 3 million new common shares to its creditors, but does not plan to list 
the new common shares for public trading and has filed to terminate its obligation as a reporting company with the United States 
Securities and Exchange Commission. 

Previous equity stockholders of the Company will receive warrants with a 7-year term that represent 17.5% of the 
outstanding new common shares. 

Additional Issuance of Convertible Notes 

 On December 3, 2015, the Company issued pursuant to the Indenture an additional $10.0 million in aggregate 
principal amount of Convertible Notes with substantially the same terms and conditions as those issued on October 22, 2015.  
Concurrently, the Company entered into legally binding commitment letters for $10 million in aggregate principal amount of 
additional Convertible Notes callable in two equal tranches of $5.0 million in each case upon the unanimous approval of the 
Board of Directors no later than December 31, 2016. 

Legal and Professional Fees 
Legal and professional fees related to the bankruptcy totaled $10.5 million and $27.5 million during the third quarter and 

first nine months of 2015, respectively.  While we have emerged from the chapter 11 proceedings, we expect to continue to 
incur significant legal and professional fees through the end of 2015 which may negatively impact our liquidity.   

Cash and cash equivalents and liquid assets 

We have placed substantially all of our cash and cash equivalents in operating accounts with a high-quality financial 
institution, thereby ensuring balances remain readily available.  As of September 30, 2015, we had existing cash and cash 
equivalents of $8.7 million, which increased from the December 31, 2014 balance of $7.6 million due primarily to proceeds 
received from the DIP Credit Agreement and the Revolving Credit Facility (the “Revolver”), offset by net cash used in 
operating activities.  For detail on our cash and cash equivalents activity, see the Sources and uses of cash for the first nine 
months of 2015 and 2014 section below. 
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Due to the nature of our operations and the composition of our current assets, our cash and cash equivalents ($8.7 
million), accounts receivable ($0.7 million), and metal inventories ($3.5 million) as of September 30, 2015 represented 
substantially all of our liquid assets on hand.  In addition to our liquid assets on hand, we currently have access to an additional 
$10.0 million in liquidity as a result of the commitment letters for additional Convertible Notes entered into on December 3, 
2015.      

Available sources of liquidity   
The following table summarizes our available sources of liquidity (in thousands): 

Description     September 30, 2015 
Cash and cash equivalents     $ 8,746  

Commitment for Convertible Notes Issuance     10,000  

Accounts receivable(1)     650  

Inventories(2)     3,530  

     $ 22,926  
(1) Entire Accounts receivable balance is expected to be collected during the next 12 months. 
(2) Inventories contained approximately 3,169 ounces of gold which are expected to be sold within the next 12 months.  Assuming a gold 
selling price of $1,114.00 per ounce (the September 30, 2015 P.M. fix) and excluding any proceeds from silver sales, the sale of all gold 
ounces estimated to be recovered from our Inventories would provide us with $3.5 million of revenue. 

As discussed in Note 7 - Assets Held For Sale to our Notes to Condensed Consolidated Financial Statements, we currently 
have $1.8 million of assets held for sale. Proceeds from assets sales are required to be used to reduce the outstanding debt under 
the First Lien Agreement. 

Sources and uses of cash for the first nine months of 2015 and 2014 (in thousands) 

 Nine months ended September 30,  Increase (decrease) 
 2015  2014  2015 vs. 2014 
Net loss $ (437,561 )  $ (57,706)   $ (379,855 ) 
Net non-cash adjustments 308,546   38,975   269,571  
Net change in operating assets and liabilities 86,480   40,872   45,608 

 
 

Net cash (used in) provided by operating activities (42,535 )  22,141   (64,676 ) 
Net cash used in investing activities (3,616 )  (60,793)   57,177  
Net cash provided by (used in) financing activities 47,322     (37,019)  

 
 84,341  

Net increase (decrease) in cash and cash equivalents 1,171   (75,691)   $ 76,842  

Cash and cash equivalents, beginning of period 7,575   81,470    
Cash and cash equivalents, end of period $ 8,746   $ 5,799    

Cash (used in) provided by operating activities 
Our operating cash flows vary with prices realized from metal sales, sales volumes, production costs, mine plans 

(historically), working capital changes, and non-cash amounts included in net loss. Our operating cash flows are largely 
impacted by increases in production-related inventories as we had increased our mining rate and expanded our plant and 
equipment used in our heap leach operations during 2015 prior to the suspension of our mining operations in July 2015.  The 
following table and related narrative provides an analysis of significant factors impacting our net cash (used in) provided by 
operating activities which, during the first nine months of 2015 and 2014 totaled $(42.5) million and $22.1 million, 
respectively: 
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   Nine months ended September 30, 

Operating margins from gold sales   2015  2014 
Gold ounces sold   99,355   168,696  

Average realized price per gold ounce sold   $ 1,179   $ 1.289  

Production costs per gold ounce sold   (926 )  (989 ) 
Average operating margin per gold ounce sold(1)  $ 253   $ 300  

      
Gross cash used in increase of production inventories     
Cash used to increase production-related inventories  $ (53,779 )  $ (43,430 ) 
Cash portion of write-down of production inventories - Note 5  107,461   54,685  

Change in production-related inventories   $ 53,682   $ 11,255  
(1) Excludes write-downs of production inventories, non-cash depreciation and amortization, and silver revenues.   

As shown in the table above, our average operating margin per gold ounce sold decreased due to lower average realized 
gold prices.  Our cash production costs per gold ounce sold (discussed above in the Results of Operations - Total cost of sales 
section) was $63 per ounce lower due to prior-year write-downs of production inventories which reduced the carrying values of 
our metal inventories in the 2015 period.  Additionally, shown in the table above, during the first nine months of 2015 and 
2014, we used $53.8 million (prior to the write-down) and $43.4 million (prior to the write-down), respectively, of cash to 
increase our production-related inventories (included in net change in operating assets and liabilities) as the cost per ounce 
placed on the leach pads in both periods exceeded the average cost per recoverable ounce on the leach pads at the beginning of 
the period. As shown above, the carrying value of production-related inventories was reduced by a $107.5 million and $54.7 
million cash write-downs during the first nine months of 2015 and 2014, respectively.   

Net non-cash adjustments increased during the first nine months of 2015 as a result of the significant Reorganization 
items, net charged to earnings related to the bankruptcy filing, the Write-down of long-lived assets and the Loss on assets 
classified as held for sale and asset dispositions, net.   

During the first nine months of 2014, a reduction in our accounts receivable of $6.4 million, as a result of displacing sales 
of gold and silver on carbon (which generate the receivables) with doré sales (which are collected immediately), increased net 
cash provided by operating activities.  Our interest payable during the first nine months of 2014 increased by $9.1 million 
which also added to net cash provided by operating activities. 

Cash used in investing activities 
The amount of cash used in investing activities significantly decreased during the first nine months of 2015 compared to 

the same period of 2014 as no expansion projects were ongoing at Hycroft during 2015.  During the first nine months of 2015 
cash additions to plant, equipment, and mine development totaled $6.0 million and primarily consisted of leach pad and 
demonstration plant expenditures.  During the third quarter of 2015, we generated $2.4 million from the sale of excess 
equipment.  During the first nine months of 2014 cash additions to plant, equipment, and mine development totaled $73.9 
million and included $35.7 million for mill components, $22.4 million for the crushing facility, $10.1 million for Merrill-Crowe 
additions, and $5.7 million for other additions. We received $20.0 million of gross proceeds from the second quarter 2014 sale 
of a 75% controlling interest in our Hasbrouck, Three Hills, and Esmeralda County exploration properties which were offset by 
a $6.9 million net increase to our restricted cash balances as our Revolver required us to maintain $10.0 million in restricted 
deposit accounts with the Revolver lenders.  

Cash provided by (used in) financing activities 
During the first nine months of 2015 and 2014, our principal repayments on capital lease and term loan obligations 

totaled $24.2 million and $41.1 million, respectively, and declined as we ceased on June 28, 2015 paying principal and interest 
on $119.6 million capital lease and term loan obligations that were subsequently compromised in the chapter 11 proceeding, as 
discussed above.  During the first nine months of 2015 we borrowed $25.5 million from the Revolver and an additional $65.0 
million from our DIP Credit Agreement to fund our working capital and liquidity needs during our reorganization process.  
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During the second quarter of 2015 (and included in the first nine months of 2015), cash used in financing activities 
included a $17.5 million increase to restricted cash as a result of the sale of exploration properties and related assets, discussed 
in Note 3 - Chapter 11 Bankruptcy Filing to our Notes to Condensed Consolidated Financial Statements.  This transaction 
reduced Assets held for sale by the carrying value of $17.5 million and increase restricted cash by the same amount, pursuant to 
the June 18, 2015 Court Order requiring that the proceeds be placed in a segregated interest-bearing bank account maintained 
by the Debtors, pending agreement amongst the Restructuring Support Parties on the distribution of the funds.  During July, 
2015, all of the funds were distributed to the Secured Lenders and the resultant reduction in the outstanding revolving credit 
agreement borrowings and swap obligations through this decrease in restricted cash in the third quarter of 2015 was shown as a 
non-cash financing activity. 

Future capital and cash requirements 
The following table provides our gross contractual cash obligations as of September 30, 2015, which are grouped in the 

same manner as they were classified in the Condensed Consolidated Statements of Cash Flows in order to provide a better 
understanding of the nature of the obligations and to provide a basis for comparison to historical information.  We have 
excluded from the table below contractual obligations included in Liabilities subject to compromise as these have now been 
recapitalized or refinanced pursuant to the Amended Reorganization Plan (discussed above in the Liquidity Effects from the 
Chapter 11 Bankruptcy Filing).  We believe the following provides the most meaningful presentation of our near-term 
obligations expected to be satisfied using our current and available sources of liquidity (in thousands): 

  

Total  

Payments Due by Period 
  Less than  1 – 3  3 – 5  More than 
Contractual obligations  1 Year  Years  Years  5 Years 
Operating activities:           

Interest related to debt (1)  $ 126,044   $ 6,726   $ 5,356   $ —   $ 113,962  

Remediation and reclamation expenditures (2)  36,727   —   —   25   36,702  

Financing activities:           
Repayments of principal on debt(3)  240,413   7,489   127,924   —   105,000  

  $ 403,184   $ 14,215   $ 133,280   $ 25   $ 255,664  

(1) Interest related to debt includes cash payments required to service our Revolver, swap obligations and DIP Credit Agreement and does not 
include amortization of debt issuance costs, standby fees, or in-kind interest. Interest payments for amounts outstanding under the 
Revolver, the swap obligations and DIP Credit Agreement were calculated through October 22, 2015.  Thereafter, interest payments on the 
were calculated in accordance with the terms of the First Lien Agreement (maturity date of March 31, 2017).  Interest payments after 
October 22, 2015 for the Second Lien Notes are payable thereunder in-kind and thus no interest is included therefore until maturity, at 
which time the in-kind interest is assumed to be due.  For additional information on our debt agreements see Note 12 - Debt to our Notes to 
Condensed Consolidated Financial Statements. 

(2) Mining operations are subject to extensive environmental regulations in the jurisdictions in which they are conducted and we are required, 
upon cessation of operations, to reclaim and remediate the lands that our operations have disturbed. The estimated undiscounted cash 
outflows of these remediation and reclamation obligations are reflected here. 

(3) Repayments of principal on debt include amounts due under certain capital lease and term obligations, which were the only debt 
obligations not expected to be recapitalized or refinanced during our reorganization.  Additionally, included is the repayment of both the 
First Lien Agreement and the Second Lien Notes at maturity. 

Debt covenants 
In addition to those which are contained in the DIP Credit Agreement (discussed below), our remaining debt agreements 

as of September 30, 2015 contained representations and warranties, events of default, and covenants that were customary for 
agreements of such types.  Excluding the DIP Credit Agreement, our remaining debt agreements contain cross-default and 
cross-acceleration clauses, which means that an event of default or covenant violation under any of our debt agreements may 
result in the acceleration of substantially all of its outstanding debt.  The commencement of the Chapter 11 Cases discussed in 
Note 3 - Chapter 11 Bankruptcy Filing constituted an event of default under our debt agreements (excluding the DIP Credit 
Agreement) and, accordingly, as of September 30, 2015 and December 31, 2014, we had classified our debt balances within 
Debt, current and Liabilities subject to compromise. 

The ability of the lenders to seek remedies to enforce their respective rights against us was stayed during the bankruptcy 
and creditor’s rights of enforcement against us were subject to the applicable provisions of the Bankruptcy Code.  Additionally, 
certain lenders agreed to support the Amended Reorganization Plan.   

With the issuance on October 22, 2015 of both the First Lien Agreement and the Convertible Notes, we are subject to new 
representations, warranties, events of default and covenants that are customary for these types of agreements.  These include 
restrictions on Liens, Asset Dispositions, Risk Management Agreements, Investments, Capital Expenditures and additional 
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Indebtedness as defined in the First Lien Agreement.  The Convertible Notes also includes restrictions on additional 
Indebtedness.  

Fifty percent of the monthly Excess Cash Flow, as defined in the First Lien Agreement and subject to minimum cash balance 
restrictions, is required to be paid to reduce the outstanding amount under the First Lien Agreement.  The maximum outstanding 
amount under the First Lien Agreement is determined by a Borrowing Base (as defined in the First Lien Agreement) that is based 
upon 80% of the net realizable value of the gold and silver in the Company’s ore on leach pads, in-process and finished goods 
inventories less estimated selling and processing costs.  The repayment of the First Lien Agreement and other obligations under the 
First Lien Agreement are guaranteed by all of the direct and indirect domestic subsidiaries of the Company.  The First Lien 
Agreement, the guarantees by the guarantors in respect thereof and all obligations under the First Lien Agreement and such 
guarantees are secured by liens on substantially all of the assets of the Company and its subsidiaries. 

The obligations under the Convertible Notes and the guarantees by the guarantors in respect thereof are secured by liens on 
substantially all assets of the Company and the guarantors, subject to the priority of the liens that secure the obligations under the 
First Lien Agreement.  In connection with the issuance of the Convertible Notes, an Intercreditor Agreement was entered into by and 
among the agent under the First Lien Agreement and the trustee under the Indenture. 
DIP Credit Agreement 

The DIP Credit Agreement contained certain customary and industry/Company-specific representations, covenants, 
indemnifications and events of default. Events of default included, but were not limited to, payment defaults, covenant defaults 
and certain bankruptcy-related defaults. The financial and non-financial covenants included, but were not limited to, the 
covenant testing the Reserve Tail (as defined in the DIP Credit Agreement), the prohibited variance covenant testing the “Total 
Operating Disbursements”, “Total Ounces of Gold Sold”, “Total Ounces of Gold Equivalent Sold” and “Total Monthly Ounces 
of Gold Produced” line items on the approved budget, and the covenant on the Hycroft Demonstration Plant (as defined in the 
DIP Credit Agreement). The Reserve Tail covenant required us to maintain a minimum Reserve Tail of at least 600,000 ounces 
of gold equivalent on the end of each quarter falling after the closing of the DIP Credit Agreement. The Total Operating 
Disbursements covenant required us to make disbursements in accordance with a budget approved by the lenders under the DIP 
Facility (generally subject to a 10% permitted variance over budget). The Total Ounces of Gold Sold, Total Ounces of Gold 
Equivalent Sold and Total Monthly Ounces of Gold Produced covenants required us to sell or produce minimum amounts of 
gold or equivalent ounces (generally subject to a 10% permitted variance under budget). The Hycroft Demonstration Plant 
covenant required us to construct and operate a temporary demonstration plant related to the sulfide mill expansion project at 
our Hycroft Mine. 
 As discussed in Note 3 - Chapter 11 Bankruptcy Filing, we were not able to comply with several of the covenants in the 
DIP Credit Agreement.  However, we obtained retractable waivers from the majority DIP lenders, for certain defaults or 
anticipated defaults, in connection with, among other things, (1) our suspension of operation of the Hycroft Mine, (2) the non-
payment of capital leases, (3) the failure to meet the milestones set forth in the DIP Credit Agreement so long as we were 
complying with the milestones set forth in the Amended and Restated Restructuring Support Agreement (subject to an extension 
of 30 days for each milestone), (4) the failure to comply with the “Total Ounces Gold Sold Covenant” and “Total Ounces Gold 
Equivalent Sold Covenant”, in each case, with respect to the four-week periods ending through August 16, 2015, and (5) the 
failure to comply with the “Total Monthly Gold Produced Covenant” with respect to the monthly periods ended through July 
31, 2015 (collectively, the “Current and Anticipated Waivers”).  In addition, the majority DIP lenders agreed to waive, (but  
such waiver was subject to the retraction, termination and/or withdrawal of such waiver upon notice by the majority DIP 
lenders, any prospective default, in connection with, among other things, our failure (x) to deliver any update to the approved 
budget solely as a result of the delayed approval by the majority DIP lenders of such update and (y) to meet the “Total Ounces 
Gold Sold Covenant,” the “Total Ounces Gold Equivalent Sold Covenant” and “Total Monthly Gold Produced Covenant” with 
respect to the test periods beyond those covered by the Current and Anticipated Waivers. 

If we were unable to comply with, or obtain a waiver from the majority DIP lenders of, any of the other covenants 
contained in the DIP Credit Agreement, or the majority DIP lenders retract any of the Retractable Waivers, there could have 
been a default under the terms of such agreement, which could have resulted in an acceleration of repayment and prevented us 
from borrowing additional funds under the DIP Credit Agreement. We were at all times able to either maintain compliance with 
the covenants or receive waivers for non-compliance which allowed us to successfully complete the Amended Restructuring 
Transaction and emerge from bankruptcy on October 22, 2015. 

Non-GAAP Financial Measures 
Adjusted Cash Costs per Ounce 

Adjusted cash costs per ounce is a non-GAAP financial measure, calculated on a per ounce of gold sold basis, and 
includes all direct and indirect operating cash costs related to the physical activities of producing gold, including mining, 
processing, cash portions of production costs written-down, the effective portion of any cash flow hedges, third party refining 
expenses, on-site administrative and support costs, royalties, and mining production taxes, net of revenue earned from silver 
sales. Because we are a primary gold producer and our operations focus on maximizing profits and cash flows from the 
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extraction and sale of gold, we believe that silver revenue is peripheral and not material to our key performance measures or our 
Hycroft Mine operating segment and, as such, adjusted cash costs per ounce is reduced by the benefit received from silver sales. 

Adjusted cash costs per ounce provides management and investors with a further measure, in addition to conventional 
measures prepared in accordance with GAAP, to assess the performance of our mining operations and ability to generate cash 
flows over multiple periods from the sale of gold. Non-GAAP financial measures do not have any standardized meaning 
prescribed by GAAP and, therefore, may not be comparable to similar measures presented by other mining companies. 
Accordingly, the above measures are intended to provide additional information and should not be considered in isolation or as 
a substitute for measures of performance prepared in accordance with GAAP. 

The table below presents a reconciliation between non-GAAP adjusted cash costs (excluding write-down), which is the 
numerator used to calculate non-GAAP adjusted cash costs per ounce (excluding write-down), to Production costs (GAAP) for 
the three and nine months ended September 30, 2015 and 2014 (in thousands, except ounces sold): 

  Three months ended September 30,  Nine months ended September 30, 
  2015  2014  2015  2014 
Production costs  $ 23,862   $ 55,071   $ 91,963   $ 166.796  
Less: Silver revenues - Note 13  (2,636 )  (10,401 )  (10,602 )  (28,102 ) 

Adjusted cash costs, excluding write-down  $ 21,226   $ 44,670   $ 81,361   $ 138,694  
Gold ounces sold - Note 13  26,798   52,176   99,355   168,696  

Adjusted cash costs per ounce, excluding write-
d  

 $ 792   $ 856   $ 819   $ 822  

Write-down of production inventories per ounce - 
Note 5(1)  1,487 

 
 1,048 

 
 1,082 

 
 324 

 

Adjusted cash costs per ounce  $ 2,279 
 

 $ 1,904 
 

 $ 1,901 
 

 $ 1,146 
 

(1) During the three and nine months ended September 30, 2015 and 2014 we recorded write-downs to ore on leach pads, consisting of cash 
production costs and allocated depreciation and amortization.  The cash portion of our write-downs impacted our adjusted cash costs per 
ounce by $1,487 and $1,082 for the three and nine months ended September 30, 2015 and $1,048 and $324 for the three and nine months 
ended September 30, 2014, respectively. See Note 5 - Ore On Leach Pads to our Notes to Condensed Consolidated Financial Statements for 
additional detail. 

Off-balance sheet arrangements 
As of September 30, 2015, our off-balance sheet arrangements consisted of an operating lease agreement, and royalty 

agreements.  The operating lease for our office space in Reno, Nevada is $10,000 per month and expires in April 2017.   
A portion of the Hycroft Mine is subject to a mining lease that requires a 4% net profit royalty be paid to the owner of 

certain patented and unpatented mining claims.  The mining lease also requires an annual advance payment of $120,000 every 
year mining occurs on the leased claims.  All advance annual payments are credited against the future payments due under the 
4% net profit royalty. The total payments due under the mining lease are capped at $7.6 million, of which the Company has 
paid approximately $2.3 million through September 30, 2015.  A final payment for mining in 2015 for $120,000 was made in 
October 2015.  As we are not currently mining, no payments are now due on the royalty agreements until such time that mining 
activities resume.   

Accounting Developments 
For a discussion of any recently issued and/or recently adopted accounting pronouncements, see Note 1 - Basis of 

Presentation and Note 2 - Accounting Pronouncements to our Notes to Condensed Consolidated Financial Statements. 

Critical Accounting Estimates 
This Management’s Discussion and Analysis of Financial Condition and Results of Operations is based on our Condensed 

Consolidated Financial Statements, which have been prepared in accordance with generally accepted accounting principles in 
the United States. The preparation of these statements requires us to make assumptions, estimates, and judgments that affect the 
reported amounts of assets, liabilities, revenues, and expenses. For information on our most critical accounting estimates, see 
the Critical Accounting Estimates section included in Part II – Item 7. Management’s Discussion and Analysis of Financial 
Condition and Results of Operations in our Annual Report on Form 10-K for the year ended December 31, 2014. 

Cautionary Statement Regarding Forward-Looking Statements 
In addition to historical information, this document contains forward-looking statements within the meaning of 

Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), Section 21E of the Securities Exchange Act of 
1934, as amended (the “Exchange Act”), and the Private Securities Litigation Reform Act of 1995 (the “PSLRA”) or in releases 
made by the SEC, all as may be amended from time to time. All statements, other than statements of historical fact, included 
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herein or incorporated by reference, that address activities, events or developments that we expect or anticipate will or may 
occur in the future, are forward-looking statements, including but not limited to such things as: 

•  our ability to continue to comply with our credit and debt agreements and other covenants; 
•  our future business strategy, plans and goals; 
•  future gold and silver prices; 
•  our estimated future capital expenditures, construction, and other cash needs and expectations as to the funding or 

timing thereof; 
•  our anticipated liquidity, cash flows, cash operating costs and adjusted cash costs; 
•  the availability, terms and costs related to future borrowing, debt repayment, equity funding, and other financing issues; 
•  our expectations regarding the growth of our business and our estimates of mineral reserves and other mineralized 

material; 
•  the timing and economic potential of the transitional and sulfide mineralization and milling project at the Hycroft Mine; 
•  the anticipated results of any exploration drilling programs at our properties; 
•  the projected amounts of our future costs and expenses; 
•  our expectations regarding gold and silver recovery; 
•  our estimated future production, cost of production, sales, and cost of sales; 
•  our plans and expectations regarding the use of the crushing system, the crushing system’s impact on our operations, 

and permanent and temporary corrections and modifications of the crushing system;   
•  our plans and expectations regarding the development of our properties, including with respect to the Hycroft Mine; 
•  our plans and expectations regarding the sale of certain assets, including with respect to mineral properties and certain 

assets held for sale; and 
•  our plans and expectations regarding the restart of mining operations at the Hycroft Mine. 

The words “estimate”, “plan”, “anticipate”, “expect”, “intend”, “believe”, “project”, “target”, “budget”, “may”, “can”, 
“will”, “would”, “could”, “should”, “seeks”, or “scheduled to”, or other similar words, or negatives of these terms or other 
variations of these terms or comparable language or any discussion of strategy or intentions identify forward-looking 
statements. These cautionary statements are being made pursuant to the Securities Act, the Exchange Act and the PSLRA with 
the intention of obtaining the benefit of the “safe harbor” provisions of such laws. These statements involve known and 
unknown risks, uncertainties, assumptions and other factors which may cause our actual results, performance or achievements 
to be materially different from any results, performance or achievements expressed or implied by such forward-looking 
statements. Forward-looking statements are based on current expectations. Important factors that could cause actual results, 
performance or achievements to differ materially from those in the forward-looking statements include, but are not limited to: 

•  our plans and expectations related to our ability to operate and obtain financing following emergence from federal 
bankruptcy proceedings and ability to continue as a going concern; 

•  our expectations related to our compliance with the terms of the First Lien Agreement;  
•  our expectations that, following emergence from the bankruptcy process, our trade creditors and vendors will be paid in 

full and we will continue to produce gold at our Hycroft Mine; 
•  the potential adverse effect of the filing of the Chapter 11 Cases on our business, financial condition and results of 

operations, including our ability to maintain contracts and other business relationships that are critical to our business 
and the actions and decisions of our creditors and other third parties with interests in the Chapter 11 Cases;  

•  our ability to maintain adequate liquidity to fund our operations following emergence from the Chapter 11 Cases;  
•  risks related to whether the holders of our liabilities and/or securities will receive any value for their interests;  
•  our need to raise additional capital, which may not be available on favorable terms or at all;  
•  risks related to our liquidity, financial position, and ability to continue as a going concern.  
•  risks related to the heap leaching process at Hycroft, including but not limited to gold and silver recovery rates, gold and 

silver extraction rates, and leach pad remediation processes, and the grades of ore placed on our leach pads;  
•  our expectations regarding gold and silver recovery; 
•  volatile market prices of gold and silver;  
•  risks related to the potential write-down of our long-lived assets; 
•  our current intention or future decisions whether or not to use forward-sale arrangements;  
•  risk associated with our current and future use of derivative financial instruments; 
•  uncertainties concerning estimates of mineral reserves and mineralized materials, and grades;  
•  our ability to achieve our estimated production and sales rates and stay within our estimated operating and production costs;  
•  risks associated with the inability to retain or attract key personnel necessary to our operations;  
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•  availability and cost of equipment or supplies;  
•  uncertainties and risks related to our reliance on contractors and consultants;  
•  the commercial success of, and risks relating to, our exploration and development activities;  
•  the hazardous nature of mining activities, including operational, geotechnical and environmental risks;  
•  risks related to slope stability;  
•  uncertainties related to our ability to replace and expand our ore reserves;  
•  insurance may not be adequate to cover all risks associated with our business;  
•  cost of compliance with current and future government regulations, including those related to environmental protection, 

mining, health and safety, corporate governance and public disclosure;  
•  potential operational and financial effects of current and proposed federal and state regulations related to environmental 

protection and mining, and the exposure to potential liability created by such regulations; 
•  uncertainties relating to obtaining or retaining approvals and permits from governmental regulatory authorities;  
•  potential challenges to title in our mineral properties;  
•  risks associated with proposed legislation in Nevada that could significantly increase the costs of our operations;  
•  changes to the climate and regulations and pending legislation regarding climate change could increase the costs of our 

operations;  
•  risks related to trading in our securities following emergence from the Chapter 11 Cases; 
•  risks related to our common stock no longer being traded on the NYSE MKT and the TSX; 
•  potential conflicts of interests that may arise through some of our directors’ involvement with other natural resources 

companies;  
•  risks associated with joint ventures;  
•  risks related to current and future legal proceedings; and 
•  risks related to security breaches. 
•  our anticipated liquidity, cash flows, cash operating costs and adjusted cash costs per ounce; 
•  the availability, terms and costs related to future borrowing, debt repayment, and equity funding; 
•  our future business strategy, plans and goals; 
•  our estimated future capital expenditures, construction, and other cash needs and expectations as to the funding or 

timing thereof; 
•  the availability, terms and impacts of financing strategies and options;  
•  our expectations regarding the growth of our business and our estimates of mineral reserves and other mineralized 

material; 
•  our estimated future production, sales, cost of production, cost of sales, costs, and expenses; 
•  our plans and expectations regarding the development of our properties, including with respect to Hycroft; and 
•  our plans and expectations regarding the sale of certain assets, including with respect to certain assets held for sale.  

For a more detailed discussion of such risks and other important factors that could cause actual results, performance or 
achievements to differ materially from those in forward-looking statements, please see the risk factors discussed in Part I—
Item 1A. Risk Factors in our Annual Report on Form 10-K and in our other filings with the SEC. Although we have attempted 
to identify important factors that could cause actual results to differ materially from those described in forward-looking 
statements, there may be other factors that cause results not to be as anticipated, estimated or intended. Although we base these 
forward-looking statements on assumptions that we believe are reasonable when made, we caution you that forward-looking 
statements are not guarantees of future performance and that our actual results, performance or achievements may differ 
materially from those made in or suggested by the forward-looking statements contained in this Management’s Discussion and 
Analysis. In addition, even if our results, performance or achievements are consistent with the forward-looking statements 
contained herein, those results, performance or achievements may not be indicative of results, performance or achievements in 
subsequent periods. 

Given these risks and uncertainties, you are cautioned not to place undue reliance on these forward-looking statements. 
Any forward-looking statements that we make herein speak only as of the date of those statements, and we undertake no 
obligation to update those statements or to publicly announce the results of any revisions to any of those statements to reflect 
future events or developments. Comparisons of results for current and any prior periods are not intended to express any future 
trends or indications of future performance, unless expressed as such, and should only be viewed as historical data.


