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L I ABIL I T Y  
STATEMENT

This document contains accurate and sufficient information with regard to the 
development of the business of Compañía Minera Milpo S.A.A. during 2016. Without 
prejudice to the liability of the issuer, the undersigned parties assume liability for the 
contents hereof in accordance with the applicable legal provisions.

San Borja, March 3, 2017.

Tito Martins 
CEO – General Manager 

Juan Carlos Ortiz 
Chief Operations Officer (COO)

Claudia Torres 
Chief Financial Officer (CFO)

Enrique Garay
Corporate Explorations and Geology Manager

Jean Pierre Padrón
Corporate Organizational Human 
Development Manager

Fernando Marinho
Chief Commercial Officer

Diego Miranda 
Corporate M&A Manager
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LET TER TO THE 
SHAREHOLDERS
(G4 -1 ,  G4 -2)

Ladies and Gentlemen

The start of 2016 was defined by a negative juncture for the mining industry, due to 
the continued fall in metal prices to levels even lower than those registered in 2015, 
caused mainly by the slowed growth in China, the world’s primary consumer of 
base metals. This trend began to turn around over the course of the year, however, 
due primarily to the signs of stabilization observed in the Chinese economy; 
expectations of higher infrastructure expenditures in the United States following 
the results of the presidential elections; and sound market fundamentals, 
especially with regard to zinc and lead. Copper inventories remained high, 
preventing a short-term price recovery.

Against this international backdrop, the Peruvian economy reported a growth 
of 3.9% in 2016, in keeping with start-of-the-year estimates. This growth was 
mainly supported by the mining sector, considered one of the driving forces of the 
Peruvian economy, in response to the aforementioned recovery in international 
metal prices and higher mining production, mainly in copper, molybdenum,  
and gold.

In response to this international and domestic context, MILPO continued to apply 
its strategy based on five management pillars. Thus it continued with its  
activities and paperwork to obtain the authorizations necessary to increase the 
treatment capacity at the Cerro Lindo Unit to 20,000 tons per day (tpd), as well  
as moving forward with the operating integration process for the Pasco units, 
where it completed the third stage and commenced the fourth and final stage of 
this process.

In terms of the portfolio of copper and polymetallic projects, activities continued 
with the goal of increasing maturity levels. Such is the case with the Magistral 
project, where the Environmental Impact Assessment (EIA) was approved by  
the Ministry of Energy and Mines and the Mining Concession Transfer Agreement 
was executed with the Peruvian government. All the while, MILPO continued to 
demonstrate a sound operating and consolidated financial position thanks to  
its cost control and its quest for operating efficiency.

As a result of the foregoing, in 2016, the Milpo Group reported a turnover of  
US$ 715 million, with an EBITDA of US$ 283 million, and a margin of 40%. 
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Special note should be made of the positive free cash flow of US$ 331 million, achieved thanks to cash 
generation by the mining operations, as well as the funds received from the silver streaming transaction 
carried out toward the end of the year. 

Thus, the Company continued to strengthen its solid liquidity position and low debt levels, closing out 
2016 with a cash flow level of US$ 751 million, a total debt of US$ 346 million, and a negative net leverage 
ratio of 1.4 times EBITDA.  

The most significant progress made as part of the Company’s management strategy is discussed in 
further detail below:  

With regard to the first pillar, mine operations and brownfields projects, note should be made 
of the continuity of the activities and processing of authorizations necessary to increase and 
stabilize the production capacity of Cerro Lindo to 20,000 tpd, as well as the  progress made 
toward the integration of the El Porvenir and Atacocha mining units, in the Pasco Complex. 

In light of these activities, the treated ore increased by 7%, totaling nearly 11 million tons, which 
translated to a polymetallic fine content production of 350,000 tons, similar to that obtained in 
2015. In terms of costs, focus continued to be placed on the reduction of the cash cost, helping  
to achieve a consolidated cost of US$ 32.90 per ton of ore treated, 1% lower than that obtained  
in 2015. 

With regard to the second pillar, the Corporate Office, actions were carried out throughout 
2016 in the Personnel Development System, focused on achieving the maximum possible 
development of the organization’s personnel. Other activities focused on managing third parties 
to ensure the quality of their services. The results, in both cases, earned MILPO recognition from 
public and private institutions. 

The actions tied to the third pillar, Greenfield Copper Projects, were focused on signing the 
Mining Concessions Transfer Agreement for the Magistral Mining Project with Activos Mineros 
S.A.C. and the Peruvian Private Investment Promotion Agency (Proinversión). Elsewhere,  
the second payment was made to the peasant community of Conchucos, for a total of  
S/. 10.15 million, under the contract of usufruct entered into with said community for the project 
in question. In addition to these two events, the Ministry of Energy and Mines granted its prior 
approval to the project’s EIA, for a treatment capacity of up to 30,000 tpd, and Proinversión 
approved the Feasibility Study for a treatment capacity of 10,000 tpd. 

2
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With regard to the fourth pillar, Greenfield Polymetallic Projects, engineering works continued 
for the Aripuana project, carried out since 2015, for operations at a treatment capacity of  
5,000 tpd. At Shalipayco, the results were obtained on the feasibility study for initial operations  
at a level of 3,000 tpd. 

In the fifth pillar, M&A, the Self-Sustainable Private Initiative submitted by MILPO in 2015 for  
the performance of the Michiquillay copper project in Cajamarca remains under evaluation by 
the Peruvian government. We are currently awaiting the definition of the next steps to be taken. 

With the powers of attorney granted in the MILPO Shareholders’ Meeting held on November 30, 2016, 
the Board of Directors resolved to file a petition to exclude MILPO’s common and employee-held shares 
from the Public Stock Exchange Registry, and to unlist these shares from the Lima Stock Exchange.

On the other hand, it is important to note that, as a fundamental part of MILPO’s management, the 
actions tied to these pillars are implemented based on sound managerial fundaments involving 
best corporate practices for safety, the environment, social responsibility, and human resources 
management. 

With regard to safety management, safety rates continued to improve in 2016, reflected in rates of 
accidents with and without medical leave (TACSA) and accidents without medical leave (TASA) that 
were 13% and 24% lower, respectively, compared to 2015.

Nevertheless, we are sad to report that an occupational accident occurred on January 29, 2017 
claimed the life of Mr. Julio David Santiago Travesaño, an employee of the contractor Incimet, in 
the underground operations at the El Porvenir MU in Pasco. MILPO would like to express its sincere 
condolences to his family.

This unfortunate accident has weighed heavily on the organization, given the constant effort made 
to create a culture of safe behavior. This occurrence will only motive the Company to continue 
strengthening its firm commitment to safety more and more each day, whether by allocating all of the 
resources necessary to ensure safe conditions, or by redoubling its efforts to incorporate safe behavior 
in all of its employees’ and contractors’ activities, in order to prevent tragedies such as this one from ever 
happening again.

With regard to environmental management, promotion continued on the prevention of 
environmental impacts, compliance with the laws in force, and permit management. In these latter two 
areas, achievements include the approval of the EIA for the Magistral Mining Project, the semi-detailed 
EIA for the Machcán Mining Exploration Project in the Atacocha Mining Unit, and the Supporting 
Technical Reports (STRs) for the Shalipayco Project. 

With regard to social responsibility management, the Company maintains its commitment to act 
as a strategic ally in the local development of the communities situated near its mine operations and 
projects, by implementing a range of projects and activities. It also continues to focus on defining 
innovative alternatives that help create a greater positive economic impact for the communities, 
including community-owned companies. 

In recognition of its commitment to sustainability, the Company received the 2016 Sustainable 
Development Award from the Peruvian Mining, Oil, and Energy Association in the “Environmental 
Management” category, for its “Water for Life” program carried out in the communities in the area of 
influence of the El Porvenir Mining Unit.

4
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Note should also be made of the evolution in the management system, with the consolidation of an 
action model designed to emphasize transparency and open dialogue with stakeholders. One practical 
example is the publication for the third consecutive year of this Annual Report as part of MILPO’s 
Sustainability Report, based on the guidelines and review of the Global Reporting Initiative (GRI), which 
includes the perceptions of materiality directly collected from stakeholders in 2016.

With regard to human resources management, we are proud to note that MILPO placed first in 
the 2016 Good Labor Practices Awards, in its sixth edition, organized by the Ministry of Labor and 
Employment Promotion, in the “Supplier Management” category, in recognition of the Company’s 
Contractor Management System, which promotes responsible economic development and 
commercial operations, in turn fostering better practices for wellbeing, health, and safety within 
contracting companies. The Company also placed first in the 2016 ABE Award for Labor-Related Social 
Responsibility, given out by the Good Employers Association (ABE), in the “Supplier Development” 
category, for promoting good human resources practices in its contractors and incentivizing worker 
productivity and efficiency.

Also of note, MILPO was publicly recognized in July 2016 by the Lima Stock Exchange, for the ninth 
consecutive year, as one of the companies with the best corporate governance practices. This 
distinction placed the company in the Good Corporate Governance Index, together with the other 
companies in Peru with the highest operating and financial management standards.

In summary, MILPO succeeded in 2016 in consolidating a satisfactory operational and financial 
performance, thanks to the high standards applied in its operations, a solid financial position, and the 
favorable juncture marked by the recovery of international raw materials prices. These developments will 
allow the Company to continue carrying out its activities based on its track record as a mine operator with 
high standards and a firm commitment to the development of the mining industry in Peru. 

It should be mentioned here that in December 2016, Víctor Gobitz Colchado stepped down as CEO and 
General Manager of the Company, a position he had held since 2013, to pursue new challenges in the 
Peruvian mining sector. The Board of Directors would like to thank Mr. Gobitz for all his hard work in 
helping the Company achieve its results.

Starting in January 2017, Tito Martins became the new CEO and General Manager of MILPO. Tito is an 
executive with over 25 years of experience in top-level international mining companies, and is also the 
President of Votorantim Metais Holding.

Finally, the Board of Directors would like to thank its shareholders for placing their trust in the 
Company, and extend its sincerest acknowledgments to the employees and all those whose hard work, 
determination, and commitment have contributed to MILPO and its operations. 

In view of the foregoing, we hereby submit for your consideration the Annual Report and Separate 
and Consolidated Financial Statements of Compañía Minera MILPO S.A.A. for the fiscal year ended 
December 31, 2016, as audited by the firm of PricewaterhouseCoopers.

The Board of Directors

March 2017 
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ABOUT  
THE ANNUAL 
REPORT

This 2016 Annual Report was prepared in accordance with the guidelines 
of the Peruvian Securities and Exchange Commission (SMV) set forth in the 
Regulations for the Preparation and Submission of Annual Reports, approved 
by CONASEV Resolution 141-98-EF/94.10, as amended; and with the Manual 
for the Preparation of Annual Reports and Common Standards for the 
Determination of the Content of Informational Documents, approved by 
Resolution of the General Manager’s Office of CONASEV 211-98-EF/94.11,  
as amended. 

Additionally, this document has been prepared in accordance with the core 
option1 of the Global Reporting Initiative (GRI) Sustainability Reporting 
Guidelines [G4-32], which offer an international reference for all those 
interested in the disclosure of the organization’s governance approach and 
of its environmental, social, and economic performance and impacts. More 
information on the application of the GRI G4 guidelines is included in the 
section entitled “About the Application of the GRI.” 

This report is published annually. The latest version was approved, for fiscal 
year 2015, in the Mandatory Annual Shareholders’ Meeting held on  
March 31, 2016. 

MATERIALITY
In drafting the 2016 Annual Report, MILPO worked directly with internal 
and external stakeholders to define the Company’s materiality. According 
to the GRI, materiality is the identification of those aspects that reflect the 
organization’s most significant economic, environmental, and social impacts 
that will have a notable influence on the stakeholders’ assessments and 
decisions. Based on this premise, MILPO determined the material issues for 
its stakeholders in relation to the Company’s sustainability management 
during 2016.

1 This option contains the essential elements of a sustainability report, and provides the background 
against which the organization communicates the impacts of its economic, environmental, and social and 
governance performance. One of the essential requirements is to disclose information on the governance 
approach to the material aspects.

12
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MILPO’S MATERIAL ISSUES IN 2016

1. Environmental instrument management 

2. Management of social demands

3. Compliance with environmental standards

4. Occupational health and safety prevention

5. Transparency and accountability 

6. Operations optimization 

7. Strategic partner backing

8. Industrial water recovery 

9. Cost control and investment prioritization 

10. Stakeholder relations 

11. Regularization of supplier standards 

12. Talent retention strategy 

13. Integration of organizational culture 

14. Merit-based promotion of employees

METHODOLOGY

 • Interviews with CEO  
and internal specialists.

 • Workshop for the identification and 
prioritization of matters relevant 
to sustainability management with 
executives. 

As part of the materiality process, 
MILPO fostered dialogue spaces 
with local authorities and leaders 
from the area of influence of the 
Cerro Lindo MU and the Pasco 
Mining Complex, renewing 
its commitment to close and 
transparent relations.

 • Surveys, interviews, and group 
meetings with suppliers, customers, 
community, employees, and 
institutional actors.

 • Definition of materiality.

1
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Significant economic, 
environmental, and social impacts 
of the organization.
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MA IN  
RESULTS  
2016

3rd stage
completed in the integration  
of the Pasco Mining Complex

US$ 79 MM
mainly invested in Cerro Lindo MU  
and Pasco Mining Complex

1er place
in the “Environmental Management” category  
of the 2016 Sustainable Development Awards
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24% 
reduction in the rate  
of accidents with medical leave

11,146 families
benefited by social programs in 
operations and/or projects

US$ 282.8 MM
in EBITDA

+90%
water reuse at  
Cerro Lindo

US$ 714.7 MM
in sales revenues

101,704
man-hours of training  
(from managers to operators)

EIA approved
for the Magistral Project

ABE Award
in the “Supplier  
Development” category
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Transforming natural 
resources into value  
for society

MILPO 
Founded on April 6, 1949, Compañía Minera Milpo S.A.A. (hereinafter, 
“MILPO”) has been active for 68 years, during which it has demonstrated 
continuous and sustainable growth and trustworthy and reliable processes 
in the domestic polymetallic mining sector. (G4-3) Initially, it owned a single 
mining operation with limited mineral resources. Today, however, it has 
become one of the largest mining companies in Peru, and indeed, the entire 
region, with a high level of competitiveness.

Since August 5, 2010, MILPO has formed part of Votorantim Metais Holding 
(VMH), an international mining and metallurgical company that ranks 
among the five largest zinc producers in the world. VMH is one of the leading 
companies in the Americas, with a diversified portfolio of projects including 
zinc, copper, lead, silver, and other minerals. Its mining units are spread 
out between Brazil and Peru, with business offices in strategic locations to 
meet the global demand for the products it offers. VMH belongs, in turn, to 
Votorantim S.A., a Brazilian multinational organization that operates in a 
variety of strategic economic sectors, and is active in 23 countries.

OUR  
COMPANYTOGETHER,  

WE CAN 
ACHIEVE MORE

16
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WE ARE PART OF VOTORANTIM METAIS HOLDING 

4Brazil 1
Vazante (mine)   
Morro Agudo (mine)
Tres Marías (refinery)
Juiz de Fora (refinery)

1United 
States 

commercial office

commercial office

commercial office

commercial office

operations

operations

+

+

1Austria

1 4
Cerro Lindo (mine)
El Porvenir (mine)
Atacocha (mine)
Cajamarquilla (refinery)

Largest Brazilian producer  
of non-ferrous metals.

Peru

80.24%Metallurgy Mining

VMH IS A LEADING AMONG BASE METALS PRODUCERS  
WITH SIGNIFICANT ZINC OPERATIONS
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Total turnover 2016
US$ 715 million

In its quest to create value for its stakeholders 
based on social, environmental, and 
technological responsibility and innovative 
solutions, MILPO uses a three-pronged  
results-based approach: economic, 
environmental, and social. MILPO currently 
manages three mining units in operation 
(Cerro Lindo MU, El Porvenir MU, and Atacocha 
MU), with a joint ore treatment capacity 
that exceeded 31,000 tpd in 2016, and total 
revenues of US$ 715 million. Its main products 
include zinc, lead, and copper concentrates, 
with gold and silver contents. MILPO also 
manages two copper projects (Magistral and 
Pukaqaqa) and four polymetallic projects 
(Aripuana, Shalipayco, Bongara, and Hilarion) 
(G4-4), in addition to mineral exploration 
initiatives with varying prospects. During the 
report period, MILPO created direct jobs for 
over 1,500 people, and indirect employment 
for 4,900 more.

Thanks to its long-term vision and 
environmental and social focus, MILPO 
has become the first company in Peru to 
implement an operational integration project, 
to integrate two beneficiation plants in a 
single tailings yard and a single electricity 
transmission line at the Pasco Mining 
Complex (El Porvenir MU and Atacocha MU). 
Additionally, it has reduced environmental 
and social risks at the Cerro Lindo MU, as 
one of the first companies in Peru to use a 
desalination plant in its operations. It also 
seeks to become an ally in the development 
of those communities located near its 
operations, based on industry-recognized 
socioenvironmental practices.

18
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45%

60%

Worldwide  
zinc use:

Galvanized 
steel

11%
Smelting industry

25%
Transport

14%
Brass and bronze

8%
Zinc compounds

23%
Consumer goods

7%
Coins and architecture

7%
Industrial machinery

Construction

Zinc byproducts  
are destined for:

Galvanization

Alloys
Health

Zinc Powder

Paints

is used in…

  
ZINC

Everyday Items

Pharmaceutical 
Industry

THE IMPORTANCE OF OUR  
MINERALS IN EVERYDAY LIFE

Agriculture

Source: Votorantim
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Paints

Public Health 

Human 
Health

is used 
in… 

 
COPPER

Green 
Building Electrical 

SafetyEnergy Efficiency

Galvanization

Universal 
Electricity Access

Alloys

Pharmaceutical 
Industry

Air  
Quality

Agriculture

Food 
Provision 
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49

19
99

20
06

El Porvenir – Commissioning
Polymetallic min located in  
the department of Pasco

Ivan – Acquisition
Copper mine located  
in Antofagasta, Chile

Chapi – Commissioning
Copper mine located in the 
department of Moquegua

MILESTONES: 
MILPO’S 
EVOLUTION
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2016

Cerro Lindo – 5k Commissioning
Polymetallic mine located  
in the department of Ica

Atacocha – Acquisition
Polymetallic mine located in the department of 
Pasco, near the El Porvenir mine

Cerro Lindo – 10 k
 • Alliance with 

El Porvenir – 5.6 k

Cerro Lindo – 15 k

Issuing of international bonds  
for US$ 350 million

Operational Integration 
(Pasco Mining Complex)
1st stage: Administrative integration of Atacocha MU 
and El Porvenir MU
Definition of strategy based on 5 pillars

Operational Integration 
(Pasco Mining Complex)
2nd stage: Integration of tailings deposit 

Self-Sustainable Private Initiative 
submitted for the Michiquillay Project

Cerro Lindo – 18 k
Capacity expansion

Operational Integration 
(Pasco Mining Complex) 
3rd stage: Integration of electricity 
supply (138 kW)

20
07
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VISION
To be one of the principal producers of 
industrial metals (zinc, copper, and lead) in the 
world, with a sustained growth strategy based 
on a transparent and innovative model that 
creates value for all in a responsible manner. 

MISSION
Compañía Minera Milpo S.A.A. is a leading 
organization in the conception, execution, and 
operation of metallurgical and mining projects, 
creating value in a responsible manner for 
its shareholders, communities, workers, 
customers, and business partners. 

We stand out for our ability to identify 
opportunities that help us to increase 
resources and reserves and implement the 
projects necessary to maintain high profit and 
growth rates. 

24
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OUR VALUES 
(G4-56)

OUR BELIEFS 
(G4-56)

ETHICS
Act responsibly and 
transparently. 

CULTIVATION  
OF TALENT
We believe and trust in people. 
That’s why we spend time and 
resources cultivating our talents. 

SENSE OF OWNERSHIP
We believe in people who take 
responsibility, work with passion, 
and lead by example, celebrating 
achievements and transforming 
mistakes into learning experiences. 

ALLIANCE
We believe that our success is 
built together, strengthening 
genuine relationships and 
alliances that are beneficial for  
all involved.

MERITOCRACY
We believe that people are 
unique, and deserve to be fairly 
valued based on their dedication. 

PRAGMATISM
We believe that it is essential 
to dedicate our efforts to that 
which is most relevant, remaining 
objective and never losing sight of 
our big-picture vision of  
the future. 

EXCELLENCE
We believe we can always do 
more and do it better, overcoming 
challenges with discipline, humility, 
and directness.

OPEN DIALOGUE
We believe that an environment of 
trust fosters open dialogue and the 
freedom to speak and be heard, 
where a diversity of opinions makes 
for better solutions. 

ENTERPRISING 
SPIRIT
Grow with the courage to do, 
innovate, and invest.

SOUNDNESS
Seek sustainable growth  
with the creation of value. 

UNITY
The whole is stronger than  
its parts. 

RESPECT
Respect for people and a 
willingness to learn. 

THAT Ś  WHAT WE BELIVE.
THAT Ś  WHAT WE DO.

Cultivation of Talent
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All
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sOpen Dialogue

Pragmatism

Excellence

Merotocracy
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CORPORATE 
POLICY 
(G4-56)

MILPO believes in the importance of 
developing its mining activity and future 
growth. As part of its mission, it adopts 
the best management practices and 

CODE OF 
CONDUCT
MILPO’s Code of Conduct is aligned with the 
Corporate Policy and the compliance with the 
Company’s principles, values, and beliefs. Its 

PRINCIPLES

Prevent, mitigate, minimize, and control environmental impacts and 
occupational health and safety risks, training, motivating, and listening  
to our employees’ opinions in order to foster a culture of respect for  
the environment, occupational health and safety, and our visitors  
and stakeholders. 

Make sure that all workers receive fair salaries in accordance with the work 
they perform, as well as dignified working conditions and a suitable working 
environment conducive to personal and professional growth.

Implement activities for the wellbeing of populations living near our operations, 
respecting their culture and traditions.

Promote continuous improvement in the effectiveness of MILPO’s management 
system, based on compliance with the environmental, quality, and occupational 
health and safety standards contained in the legal requirements and others 
accepted by the organization.

Provide a product that meets the quality requirements of our customers, on 
a timely basis, optimizing production costs while innovating and ensuring 
international competitiveness.

extremely high standards for environmental 
conservation, quality, cleanliness, and 
occupational health and safety, as well as the 
wellbeing of the populations located near its 
mining operations, projects, and prospects. 

These principles shape its Corporate Policy 
and lay the foundation for its sustained 
growth, to the benefit of its shareholders, 
employees, and nearby populations:

contents are directly determined by MILPO’s 
Board of Directors.

This code establishes the guidelines for 
relations with the organization’s stakeholders 
(shareholders, customers, communities, and 
suppliers), as well as the duties and rights 
of each one of MILPO’s employees. It also 

26
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defines relations with the government, the 
advertising market, and the press, covering 
issues such as image and reputation, contracts 
and accounting books and records, financial 
management, intellectual property, external 
talks and presentations, health, safety, and the 
environment, and gifts and invitations.

Compliance with the code is evaluated by a 
Corporate Conduct Committee.

ETHICS HOTLINE
MILPO urges all of its stakeholders, both 
internal and external, to report any failure 
to comply with the guidelines established in 
its Code of Conduct using its Ethics Hotline. 
This hotline can also be used to clear up any 
questions or doubts regarding the Code of 
Conduct. It is open to the public, and seeks 
to provide an impartial, transparent service, 
guaranteeing the anonymity of  
whistleblowers and the confidentiality of  
all information transmitted.

The matters reported via this channel are 
analyzed and evaluated by the Corporate 
Conduct Committee, which then seeks to 
implement well-reasoned, prompt solutions to 
the cases reported, applying the same criteria 
when resolving similar cases.

The Ethics Hotline should be used responsibly, 
guaranteeing that all reports made in good 
faith are not subject to retaliation. 

According to the Ethics Hotline records,  
37 inquiries and reports were received  
in 2016, which were forwarded to the  
Conduct Committee.

HOW DOES  
THE ETHICS 
HOTLINE WORK?
The Ethics Hotline can be used to report 
possible violations of MILPO’s Code of 
Conducts, ask ethics-related questions, or 
request guidance, as well as following up on 
reports and questions made previously.

Violations can be reported via internet on 
the Ethics Point website, a widely used 
anonymous whistleblowing tool available 
in English and Spanish, with the option 
of specifying whether the report is being 
received from Peru and/or Chile.

0800-52116 (toll free)

https://secure.ethicspoint.com/domain/
media/es/gui/35581/index.html

2016 Annual Report



STAKEHOLDERS
The identification of MILPO’s stakeholders  
is based on their interactions with the different 
areas of the Company, specified down to the 
level of sub-group. The definition criteria applied 
included consistency, importance,  
and dependence of each stakeholder.   
(G4-25, G4-26)

OUR STAKEHOLDERS  (G4-24)

STAKEHOLDERS STAKEHOLDER SUB-GROUPS 

STAKEHOLDER SUB-GROUPS 
Shareholders with voting rights and shareholders 
without voting rights.

 • Votorantim Metais-Cajamarquilla S.A.
 • Other shareholders

COLLABORATORS
Workers (officers, professionals, operators, youth 
internship agreements, and personnel hired by 
service providers). 

 • Payroll employees 
 • Union leaders

CUSTOMERS
Companies that purchase  
mineral concentrates. 

 • Long-term customers

SUPPLIERS
Goods and services providers, maritime and  
land transporters, and contractors .

 • Goods and services 
 • Maritime transport
 • Land transport
 • Intermediaries/middlemen

COMMUNITY
Communities located in the area of influence  
of the mining operations .

 • Pasco: communities neighboring  
the El Porvenir MU and Atacocha MU

 • Ica: communities neighboring the 
Cerro Lindo MU

ENVIRONMENT
Includes the surroundings of the mining 
operations, where they interact with the physical 
environs and living beings (including institutions 
and organizations with an interest in environmental 
performance).

 • National authorities 
 • Regional and local authorities 
 • Communities
 • Environmental and organizational 

committees, NGOs, etc. 

GOVERNMENT AND SOCIETY 
Regulatory and supervisory bodies that ensure 
compliance with legislation, legal standards,  
tax payments, and civil society.

 • Regulatory and supervisory bodies
 • Provincial and district municipalities 
 • Regional governments 
 • Civic groups 

28
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GROUPS AND 
ASSOCIATIONS  
(G4-16)

MILPO maintains relations with institutions 
and associations tied to the mining sector 
in Peru, as well as the following civil society 
organizations:

 • National Confederation of Private  
Business Institutions (Confiep),  
through the Entrepreneurs for  
Education Association

 • Dialogue, Mining, and Sustainable 
Development Group (GDMDS)

 • Peruvian Institute of Mining Engineers (IIMP)

 • Peru 2021

 • National Mining, Oil, and Energy 
Association (SNMPE)

INITIATIVE FOR 
TRANSPARENCY IN 
THE EXTRACTIVE 
INDUSTRIES (EITI) 
(G4-15)

The EITI allows the extractive industries to 
ensure the transparency of all payments made 
to the government, collecting information from 
those companies who voluntarily adhere to this 
initiative. MILPO’s participation in this strategic 
alliance between the government, business, 
civil society, and international entities is a  
long-term commitment that makes it possible to 
transparently share additional information.

In 2016, the EITI worked with the Ministry 
of Energy and Mines (MEM) to present the 
“Systematization of the Implementation Process 
for the Initiative for Transparency in the Extractive 
Industries,” which brings together eleven years of 
experience in payments made to the government 
by the companies involved in this initiative. On the 
government side, special note should be made 
of the work by the EITI Peru Standing Multisector 
Commission and the worldwide pioneering  
efforts in the implementation of the national  
sub-processes, making Peru one of the countries 
that has contributed a great deal to this initiative.
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STRATEGIC  
PILLARS
MILPO’s corporate strategy is based on five strategic pillars, which provide 
a framework to help guide its actions toward the achievement of the 
organization’s objectives, with a focus on results and growth.

These five pillars are based on four aspects that are essential for managing 
stakeholder relations: safety; a commitment to the environment;  
social responsibility; and commitment to people and their development.

The following chapters describe the different activities implemented  
during 2016 in application of this strategy, as well as their pillars and bases.

OUR  
STR ATEGYTOGETHER,  

WE WORK 
HARDER

Priorities for a 
comprehensive 
management
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Mine Operations 
and Brownfield 
Projects
Increase 
productivity and 
mineral treatment 
capacity.

I II III IV VCorporate 
Office

Provide strategic 
services to 
the entire 
organization.

Copper 
Projects

Design a 
progressive 
growth scheme 
with a lower 
initial CAPEX.

Polymetallic 
Projects

Design a 
progressive 
growth scheme 
with a lower initial 
CAPEX.

M&A

Seek out 
opportunities to 
generate synergies 
with current 
operations.

Results + Growth

Safety Environment Social Responsibility  
and Reputation People
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TOGETHER,  
WE GROW 
MORE

MILPO’s three mine operations achieved major milestones in 2016. The Cerro 
Lindo MU continued with the activities and oversight necessary in the short 
term to obtain the authorizations required for a treatment capacity increase 
and prioritized the systematic management of occupational health and safety, 
environment, quality, reliability, and productivity, in an effort to achieve world-
class performance. Thanks to this approach, efficiency was increased in several 
stages of the production process, which translated into more treated ore and 
lower production costs.

As for the Pasco Mining Complex, stages 2 and 3 of the operating integration 
between the El Porvenir MU and the Atacocha MU were completed during the 
report. As a result, the tailings disposal system began operating without any 
hitches, and the shared power line was installed.

MINE OPERATIONS 
AND BROWNFIELD 
PROJECTS

Continuous growth and 
ongoing integration
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CERRO LINDO 
MINING UNIT

KEY INFORMATION

LOCATION 
District of Chavín, Province of Chincha, 
Department of Ica.

ALTITUDE

1,820 masl
PRODUCTION
Zinc, copper, and lead concentrates with  
silver content.

PRODUCTION PROCESS
Underground mining with ore flotation in 
concentrating plant.

TREATMENT CAPACITY

18,000 tpd
MAIN CHARACTERISTICS
Underground polymetallic operation with  
the largest treatment capacity in Peru.  
Pioneer in the use of desalinated seawater  
in its operations.

MINE OPERATIONS 
AND BROWNFIELD 
PROJECTS

In 2016, the Cerro Lindo MU continued with 
the activities and oversight necessary to obtain 
the authorizations required to increase the 
treatment capacity to 20,000 tpd in the short 
term. Furthermore, it prioritized initiatives that 
made it possible to optimize processes, such 
as: (i) the performance of metallurgical tests 
to improve the secondary-tertiary crushing 
configuration; (ii) integrated modification 
of the operating parameters for milling; (iii) 
metallurgical tests to improve concentrate 
qualities and recovery in flotation; (iv) increase 
of filtrate capacity; and (v) redesign of the 
pumping system for the recirculation of water 
inside the mine, among others.

FINES  
PRODUCTION
The metallurgical indicators improved in 
2016, registering increased copper and lead 
recovery percentages. This had a direct impact 
on the rise in metal production volume in 
terms of copper and lead fines by 5% and 4%, 
respectively, over 2015.
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CERRO LINDO MU: MAIN INDICATORS

Main Indicators Variable Unit 2016 Indicator Change 2016  
vs. 2015 (%)

Fines Production

Zinc FMT 173,808 -2%

Copper FMT 40,636 5%

Lead FMT 15,834 4%

Silver Content ounces 3,598,294 8%

Cash cost US$/t 27.8 -1%

Diamond Drilling m DDH 85,327 80%

DDH: Diamond Drill Hole.

The initiatives carried out to improve 
these indicators included a project for the 
installation of two 70-m3 cells in the bulk 
flotation stage and the performance of 
preliminary studies for an automation stage in 
the production process, which will minimize 
the variability of metallurgical results.

Simultaneously, the tonnage of ore treated at 
the concentrating plant was increased. This 
increase, together with different cost-cutting 
initiatives, resulted in an average cash cost of 
US$ 27.80/ton during 2016, compared to  

US$ 28.20/ton in 2015 (-1%). Cost-cutting 
initiatives included the implementation of 
a new operating agreement for seawater 
treatment; strict control of expenses in 
maintenance works during the concentrating 
plant shutdowns; minimization of fixed 
expenses with the unification of contractors 
that provide similar services; and productivity 
gains thanks to the use of modern loaders and 
drilling equipment in the mine.

 

MINERAL EXPLORATION,  
RESERVES, AND RESOURCES
In 2016, a total of 85,327 meters of diamond 
drilling was performed, 80% more than in 
2015, broken down into (i) 26,330 meters for 
the exploration of known bodies; (ii) 20,261 
meters for the exploration of new bodies inside 
the mine; (iii) 12,270 meters for the exploration 
of new bodies on the surface; and (iv) (iv) 

26,466 meters for recategorization/validation. 
A total of 272 meters of geomechanics 
headings were also drilled.

Below is the inventory of reserves and 
resources at the Cerro Lindo MU as of 
December 31, 2016, based on a cutoff of  
US$ 27.80/t NSR:
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CERRO LINDO MU: INVENTORY OF  
RESERVES AND RESOURCES

Date: December 31, 2016
Cutoff (NSR): US$ 27.80/t

Reserves Tons Zn (%) Pb (%) Cu (%) Ag (oz/t) Zn Conc.  TMF

Proven Reserves 33,535,526 2.30 0.24 0.67 0.68 771,649

Probable Reserves 21,832,204 1.87 0.18 0.67 0.59 409,136

Total Reserves 55,367,730 2.13 0.22 0.67 0.64 1,180,785

Resources Toneladas Zn (%) Pb (%) Cu (%) Ag (oz/t) Zn Conc.  TMF

Measured Reserves 13,812,037 1.85 0.22 0.73 0.73 255,523

Indicated Reserves 8,595,913 1.88 0.22 0.71 0.80 161,603

Subtotal Resources (a) 22,407,950 1.86 0.22 0.72 0.76 417,126

Inferred Resources (b) 9,995,639 3.17 0.35 0.71 0.90 316,862

Total Resources (a+b) 32,403,589 2.27 0.26 0.72 0.80 733,988

Total Reserves  
and Resources 87,771,319 2.18 0.23 0.69 0.70 1,914,772

Considering the reserves as of December 2016 
and the ore treated during the year, the mine 
has a life of eight years, which increases to 
eleven years if the measured and indicated 
resources are also included.

EXPLOITATION
In 2016, a total of 29,812 meters of horizontal 
heading faces were drilled, corresponding 
to 1,487 of exploration, 9,423 meters 
of development, and 18,902 meters of 
preparation. Likewise, 4,483 meters of vertical 
faces were drilled, consisting of 1,494 meters  
of pilots and 2,989 meters of chimney reaming.

At the same time, efforts continued for the 
increase of mine backfill and underground 
ventilation activities.

Also of note, with regard to support, 7,500 
m3/month of shotcrete was sprayed and an 
average of 23,460 m/month of cable bolting 
was installed, optimizing the number of meters 
advanced. A 3D geomechanical model is 
currently being developed to determine the 
induced stresses of future excavations.

INVESTMENTS AND PROJECTS
In 2016, over US$ 16.8 million was invested, 
mainly in the installation of a fifth desalination 
train and a new water conveyance line. 
Equipment acquired included a Scarlet BTI, 
high-frequency vibrating screens, variable 
speed drives for conveyor belts, hydraulic rock 
breakers, fans, etc.
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Construction for the integration of the high-
voltage power system was completed in 
August. The electricity is brought in from the 
city of Cerro de Pasco, and distributes 50 kW 
between both units, with an available power 
of 50 MVA, ensuring the supply of electricity for 
future production expansions in both units. 
This new system uses cutting-edge electrical 
technology.

With a view toward the fourth stage of 
operational integration, progress was made 
at Level 3,300 of the Atacocha MU and the 
equivalent in the El Porvenir MU. For such 
purpose, an advance of 780 meters was made 
in 2016, for a cumulative total of 1,250 now 
executed, of a total of 2,220 meters begun in 
2014. There are still 970 meters to go in order 
to connect the two operations, which are 
scheduled to be completed in 2017.

PASCO MINING 
COMPLEX 

KEY INFORMATION

INTEGRATION OBJECTIVES
Operational integration of the El Porvenir MU 
and Atacocha MU, exploiting the synergies 
between both units and reducing the 
environmental footprint of operations.

INTEGRATION STAGES
1. Administrative integration, which was 

completed at the end of 2014.
2. Integration of the tailings disposal system, 

which commenced operations in early 2016.
3. Integration of the power supply via the 

implementation of a 138 kW transmission 
line, which was constructed in mid-2016.

4. Integration of the underground mines, so 
that there is only a single hoisting system, 
achieving infrastructure synergies (scheduled 
for completion 2017 or 2018).

During 2016, the second and third stages of 
operational integrated were completed for the 
El Porvenir MU and Atacocha MU. The tailings 
disposal system commenced operations 
without a problem, transferring 209,337 m3 of 
tailings from the Atacocha MU to the tailings 
deposit of the El Porvenir MU.

36
Mine Operations And Brownfield Projects / Together, We Grow More



EL PORVENIR MINING UNIT

KEY INFORMATION

LOCATION 
District of San Francisco de Asís de Yarusyacán, 
Province of Pasco, Department of Pasco.

ALTITUDE

4,100 masl
PRODUCTION
Zinc, copper, and lead concentrates with gold 
and silver content.

PRODUCTION PROCESS
Underground mining with ore flotation in 
concentration plant.

TREATMENT CAPACITY

5,600 tpd
MAIN CHARACTERISTICS
Deepest underground polymetallic mine 
in Peru, which accounts for 80% of mineral 
production, with shafts and hoisting systems at 
a depth of 1,250 m, in South America. 

FINES PRODUCTION
In 2016, the mining unit (MU) acquired a CH 660 
crusher to stabilize the installed capacity,  
which is scheduled for installation in the first 
quarter of 2017.

Additionally, 50% of the equipment fleet was 
assigned to the mine’s intermediate zone, 
making it possible to obtain 56% of the MU’s 
total production from a zone with high lead 
content. As a result, 80,351 tons of fines were 
produced, 1% more than in 2015, due to the 
higher quantity of mineral treated during the 
year. Of specific note is the increase in the 
annual production of lead fines (+5%) and 
zinc (+1%), which compensated for the drop 
in copper fines, due to the prioritization of 
elements of higher economic value (Pb, Zn, Ag).

The average cash cost for 2016 at the El Porvenir 
MU came to US$ 40.90/t, slightly higher than 
in 2015 (US$ 40.0/t), mainly due to the change 
of the cable in the Picasso Shaft; the use 
of shotcrete as a support element; and the 
exploitation of the Yanamachay quarry.
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EL PORVENIR MU: MAIN INDICATORS

Main  
Indicators Variable Unit 2016 Indicator Change 2016 vs. 

2015 (%)

Fines Production 

Zinc FMT 62,534 +1%

Copper FMT 653 -46%

Lead FMT 17,164 +5%

Silver Content ounces 2,715,143 +3%

Cash cost US$/t 40.9 +2%

Diamond Drilling m DDH 63,402 +26%

DDH: Diamond Drill Hole.
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MINERAL EXPLORATION,  
RESERVES, AND RESOURCES
In 2016, a total of 63,402 meters of diamond 
drilling was performed, broken down into (i) 
28,587 meters of advances in recategorization; 
and (ii) 34,815 meters of progress in the 
exploration of new resources. For this purpose, 
ten DDH chambers were constructed, spread 
between the upper, intermediate, and lower 
zones. With regard to proves in mining work, a 
total of 12,464 meters were drilled, broken down 
into (i) 2,903 meters in exploration galleries; 
(ii) 3,564 meters in development work; and (iii) 
5,997 meters in preparation work.

EL PORVENIR MU: INVENTORY OF  
RESERVES AND RESOURCES

Date: December 31, 2016
Cutoff (NSR): US$ 40.94/t

Reserves Tons Zn (%) Pb (%) Cu (%) Ag (oz/t) Zn Cont 
(FMT)

Proven Reserves 7,770,850 3.59 0.86 0.22 1.82 278,974

Probable Reserves 15,538,775 3.70 0.93 0.23 1.77 575,687

Total Reserves 23,309,625 3.67 0.91 0.23 1.79 854,660

Reserves Tons Zn (%) Pb (%) Cu (%) Ag (oz/t) Zn Cont 
(FMT)

Measured Reserves 9,020,801 4.54 1.11 0.27 2.31 409,898

Indicated Reserves 10,857,636 4.23 1.04 0.29 2.23 459,299

Subtotal Resources (a) 19,878,437 4.37 1.07 0.28 2.27 869,198

Inferred Resources (b) 16,814,704 3.89 1.08 0.33 2.34 654,446

Total Resources (a+b) 36,693,141 4.15 1.08 0.30 2.30 1,523,643

Total Reserves  
and Resources 60,002,766 3.96 1.01 0.27 2.10 2,378,304

Some of the most relevant events in 2016 
included the exploration of the continuity 
of mineralization of the Éxito Body and the 
exploration of the northern prolongation 
of VCN3. In June, ore control drilling begin, 
in order to corroborate the mineralogical 
continuity of the bodies currently in 
production.

Below is a summary of the inventory of 
reserves and resources of the El Porvenir 
Mining Unit as of December 31, 2016, based  
on a cutoff of US$ 40.94/t NSR.

Considering the reserves as of December 2016 
and the ore treated during the year, the mine 
has a life of eleven years, which increases to 

twenty years if the measured and indicated 
resources are also included.
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EXPLOITATION
In 2016, 50% of the production was 
contributed by the intermediate zone, which 
has significant Zn, Pb, and Ag contents. 

The advancement plan sought to prepare 
the exploitation areas for the continuity 
and sustainability of the year’s production 
program. One important milestone was the 
implementation of the Winze Project, which 
made it possible to make horizontal and 
vertical headway in the area of the shaft’s  
pilot chimney. 

New mineralized areas were encountered 
at Level 3,470, confirming their continuity at 
depth and making it possible to generate new 
areas of exploitation. Infrastructure works are 
currently being performed in order to open up 
a larger mineralized area.

INVESTMENTS AND PROJECTS
In 2016, the El Porvenir MU invested over 
US$ 34.7 million. Of particular note is the 
construction of the 138 kW transmission line; 
the heightening of the tailings dam to Level 
4,047; and the deepening of the Winze Shaft, 
all of which form part of the operational 
integration between the El Porvenir MU and 
the Atacocha MU, for a total investment of over 
US$ 23 million. Also of note is the replacement 
of mobile equipment in the mine; the 
improvement of the electrical power system 
in the mine; and the change of equipment at 
the concentration plant, among other smaller 
investments. For 2017, there are plans to invest 
in the raising of the tailings dam to Level 4,056, 
as well as to continue deepening the Winze 
Shaft and to acquire mobile equipment for the 
mine, among other initiatives.

ATACOCHA MINING UNIT

KEY INFORMATION

LOCATION 
District of San Francisco de Asís de Yarusyacán, 
Province of Pasco, Department of Pasco.

ALTITUDE

4,000 masl
PRODUCTION
Zinc, copper, and lead concentrates with gold 
and silver content.

PRODUCTION PROCESS
Underground mining with ore flotation in 
concentrating plant.

TREATMENT CAPACITY

4,400 tpd
MAIN CHARACTERISTICS
Currently in process of operating integration 
with El Porvenir MU.

In 2016, different projects were carried out 
at the Atacocha MU to optimize the primary 
infrastructure in the conveyor belts, the 
crusher, and the concentration plant, with 
the goal of maintaining the tonnage and 
metallurgical quality.

Activities inside the mine, on the other hand, 
were redirected, stopping all operations at 
the upper levels, in the sinking area, and 
in the intermediate area, and centralizing 
operations on the 3,300 level to avoid 
spreading production, equipment, and 
personnel too thin. This made it possible to 
reduce the amount of equipment in operation, 
specialized companies, ventilation and power 
requirements, and operating expenditures.
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ATACOCHA MU: MAIN INDICATORS

Main Indicators Variable Unit 2016 Indicator Change 2016 vs. 
2015 (%)

Fines Production 

Zinc FMT 22,330 -26%

Copper FMT 262 -55%

Lead FMT 17,167 +26%

Silver Content ounces 2,001,778 +19%

Gold Content ounces 14,651 +158%

Cash cost US$/t 46.7 -2%

Diamond Drilling m DDH 72,170 +58%

DDH: Diamond Drill Hole.

Mesh and protective shotcrete were also 
implemented to prevent accidents due to 
falling rocks during hauling activities, thus 
increasing the fleets’ productivity.

FINES PRODUCTION
During this period, the MU prioritized lead 
production, with the bulk being contributed 
by the San Gerardo Glory Hole, which started 
the year with a contribution of 1,500 tpd and 
increased production to 3,000 tpd during the 
last quarter. The average grade of the lead from 
the glory hole was 1.23%. Ore Pass OP2 also 
entered into operation, making it possible to 
transfer the ore directly from the glory hole 
to Extraction Zone 3,600. Other significant 
contributions of lead grade in the underground 
mine included the Vein 27 and OB-23 bodies at 
Level 3,300, and OB17 at Level 3,540.

The centralization of operations in the 
underground mine, focusing on production 

and heading progress at the 3,300 level and 
increased production in the San Gerardo  
Glory Hole, made it possible to reduce 
operating costs.

The results obtained display a significant 
reduction in Zn fines (-26%) and Cu fines 
(-55%), in favor of Pb (+26%), along with an 
increase in silver (+19%) and gold (+158%) 
content. These increases more than 
compensated for the drops in zinc and  
copper production.

It should be noted that in late 2015, preparatory 
works were carried out in the Atacocha MU 
in order to gain sustained access to areas of 
mineralization with positive operating margins, 
which made it possible to increase the unit’s 
treatment volume compared to 2015.

The foregoing also had an impact on the cash 
cost for the year, which came to US$ 46.7/t, or 
2% lower than the US$ 47.7 registered in 2015.
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MINERAL EXPLORATION, RESERVES, 
AND RESOURCES
The objectives of the 2016 exploration 
campaign included the execution of exploratory 
drill holes at the level of the San Gerardo Glory 
Hole and Level 3,300; recategorizing inferred 
resources; and exploring new mineralized 
bodies, for which purpose geochemical, 
geo-metallurgical, mineragraphic, and other 
studies were performed. Thanks to these 
initiatives, 72,170 meters of diamond drilling 
was performed, broken down into (i) 23,708 
meters of exploration works; (ii) 32,533 meters 
of recategorization works; and (iii) 15,929 meters 
of ore control works. 

Some of the most notable events occurred in 
2016 included the discovery of the existence  
of an epithermal deposit with Zn-Pb- 
(Ag-Au)-Cu contents, and the interception of 
the projections of the San Gerardo mineralized 
structures at Level 3,300.

Below is a summary of the inventory of reserves 
and resources of the Atacocha Mining Unit, 
for both the underground mine (cutoff of US$ 
47.79/t NSR) and the San Gerardo Glory Hole 
(cutoff of US$ 22.00 NSR). 

ATACOCHA MU: INVENTORY OF  
RESERVES AND RESOURCES

Date: December 31, 2016
Cutoff (NSR): US$ 47.79/t

Reserves – 
Underground Mine Tons Zn (%) Pb (%) Cu (%) Ag (oz/t) Zinc Conc. 

(FMT)

Proven Reserves 1,386,808 3.40 1.37 0.27 2.22 47,151

Probable Reserves 3,555,706 3.34 1.04 0.35 1.99 118,761

Total Reserves 4,942,514 3.36 1.13 0.33 2.05 165,912

Resources Tons Zn (%) Pb (%) Cu (%) Ag (oz/t) Zn Conc. 
(FMT)

Measured Reserves 1,930,057 3.67 1.58 0.33 2.54 70,807

Indicated Reserves 4,976,356 3.75 1.25 0.35 2.05 186,475

Subtotal Resources (a) 6,906,413 3.73 1.34 0.35 2.19 257,282

Inferred Resources (b) 9,198,595 4.23 1.52 0.39 2.28 389,367

Total Resources (a+b) 16,105,008 4.02 1.44 0.37 2.24 646,649

Total Reserves and 
Resources 21,047,522 3.86 1.37 0.36 2.19 812,561

42
Mine Operations And Brownfield Projects / Together, We Grow More



Considering the reserves as of December 2016, 
for both the underground mine and the San 
Gerardo Glory Hole, as well as the ore treated 
during the year, the mine has a life of 10 years, 
which increases to 17 years if the measured 
and indicated resources are also included.

EXPLOITATION
In 2016, the underground mine activities were 
halted at Levels 4,050 and 4,154, prioritizing the 
exploitation of the San Gerardo Glory Hole and 
reaching a production of 3,000 tpd. As mentioned 
above, the access tunnel for integration with the  
El Porvenir MU was also implemented during  
the year.

INVESTMENTS AND PROJECTS
The Atacocha MU invested over US$ 7.5 million in 
2016, primarily in the clearing of the San Gerardo 
Glory Hole; the replacement of the tailings pipes 
running from Atacocha to El Porvenir; and mobile 
equipment in the mine, such as scissor bolters. 
Looking toward 2017, the main projects will be 
tied to improving the infrastructure in the glory 
hole; the replacement of mobile equipment in the 
underground mine; and the optimization of the 
pumping and ventilation system.

ATACOCHA MU (SAN GERARDO GLORY HOLE):  
INVENTORY OF RESERVES AND RESOURCES

Date: December 31, 2016
Cutoff (NSR): US$ 22.00/t

Reserves – Glory Hole Tons Zn (%) Pb (%) Au (gr/t) Ag (oz/t) Zinc Conc. 
(FMT)

Proven Reserves 3,133,057 1.07 1.22 0.40 1.31 33,533

Probable Reserves 7,040,331 1.10 1.27 0.25 1.31 77,148

Total Reserves 10,173,388 1.09 1.26 0.30 1.31 110,681

Resources Tons Zn (%) Pb (%) Au (gr/t) Ag (oz/t) Zn Conc. 
(FMT)

Measured Reserves 429,011 1.08 1.14 0.34 1.27 4,650

Indicated Reserves 2,877,635 1.32 1.20 0.14 1.38 37,845

Subtotal Resources (a) 3,306,646 1.29 1.19 0.17 1.37 42,495

Inferred Resources (b) 2,057,215 1.37 1.43 0.11 1.36 28,134

Total Resources (a+b) 5,363,861 1.32 1.28 0.15 1.37 70,629

Total Reserves and 
Resources 15,537,249 1.17 1.27 0.24 1.33 181,310
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During 2016, MILPO carried out a range of activities for the development of 
its greenfield projects—both copper and polymetallic—as well as its main 
mining exploration prospects.

It also continued to search for other projects and/or operations that offer 
potential synergies with its current portfolio of assets, in terms of operating 
cost reduction and minimization of operating risks.

MILPO currently holds a portfolio of 1,000 mining concessions in Peru, with a 
total area of 381,040 hectares. Its growth strategy also extends to Chile, where 
it holds 173 mining concessions, with an area of 38,153 hectares.

Value creation 
opportunities

GREENFIELD  
PROJECTS,  
EXPLORATION,  
AND ACQUISITION 
OF STRATEGIC  
ASSETS

TOGETHER, 
WE EXPLORE 
MORE
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Cerro Lindo

Pukaqaqa

Aripuana

LIMA

AREQUIPA

ANTOFAGASTA

TRUJILLO

PERU

BRAZIL

CHILE

PORTO VELHO

MANAUS

Shalipayco

PACIFIC
OCEAN

MINING UNITS

COPPER PROJECTS

POLYMETALLIC Ivan

Chapi

Magistral

Hilarion

Bongara

Guadalupe
El Porvenir
Atacocha

LOCATION OF MILPO´S MAIN 
PROJECTS AND PROSPECTS

GREENFIELD  
PROJECTS,  
EXPLORATION,  
AND ACQUISITION 
OF STRATEGIC  
ASSETS
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COPPER 
PROJECTS
In 2016, MILPO focused on approval of 
the Magistral Project feasibility study by 
Proinversión, which was obtained in April. The 
project’s Environmental Impact Assessment 
(EIA) was also approved in September.

With regard to the Pukaqaqa Project, a 
conceptual study was conducted to minimize 
its environmental footprint, in an effort to 
situate all of its components in a single 
community. The project’s EIA was approved  
in 2015.

MAGISTRAL PROJECT

KEY INFORMATION

LOCATION 
District of Conchucos, Province of Pallasca, 
Department of Áncash.

MAIN CHARACTERISTICS
Cu-Mo skarn deposit associated with a porphyry 
hosted in limestone from the Cretaceous period.

Since 1999, a total of 486 DDHs and 102,912 
meters have been drilled for the exploration of 
Magistral. In 2016, a hydrogeological study was 
conducted, which included a drilling campaign, 
installation of piezometers, and pumping tests. 
With the approval of the project’s feasibility 
study and EIA, the next steps are now being 
evaluated, along with the timeline for the 
commencement of production at a rate of 
10,000 tpd ROM. The Mine Closure Plan is 
expected to be submitted to the competent 
authority within a maximum term of one year.

Magistral Project
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MAGISTRAL PROJECT – RESOURCES 
AS OF DECEMBER 2016 
(REFERENCE CUTOFF 0.2% CU)

Category MT %Cu %Mo ppm Ag

Measured Resources 78,522,987 0.46 0.052 2.32

Measured Resources 131,178,633 0.48 0.045 2.76

Measured + Indicated Resources (a) 209,701,620 0.47 0.048 2.59

Inferred Resources (b) 134,560,889 0.42 0.034 2.78

Total Resources (a) + (b) 344,262,509 0.45 0.042 2.67

On December 17, 2016, the Transfer Agreement 
was signed for the mining concessions 
of Magistral Project between MILPO and 
Proinversión, and the second payment of  
S/. 10.2 million was made for the right to  
use the lands of the Peasant Community  
of Conchucos.
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PUKAQAQA PROJECT – RESOURCES 
AS OF DECEMBER 2016 
(REFERENCE CUTOFF 0.3% CU)

Category MT %Cu gptAu gptAg

Measured Resources 70,210,376 0.51 0.08 1.08

Indicated Resources 143,823,018 0.46 0.08 0.97

Measured + Indicated 
Resources (a) 214,033,394 0.47 0.08 1.00

Inferred Resources (b) 58,272,124 0.50 0.10 1.48

Total Resources (a) + (b) 272,305,518 0.48 0.08 1.11

PUKAQAQA PROJECT

KEY INFORMATION

LOCATION 
District of Huando, Province of Huando, 
Department of Huancavelica.

MAIN CHARACTERISTICS
Cu-Au deposit hosted in limestone from the 
Cretaceous period.
Constituted by 33 concessions in an area of 
11,104 hectares.

Chapi UM and Ivan MU 

In 2016, operations at the  
copper units of Chapi (Moquegua) 
and Ivan (Antofagasta, Chile) 
remained suspended.

Pukaqaqa has been under exploration since 
1996, with a total of 639 DDHs and 150,043 
meters drilled. Although no new exploration 
campaigns were performed in 2016, a 
conceptual study was completed that made 
it possible to plan a strategy to minimize the 
project’s environmental footprint, situating 
all the components in a single community 
(Peasant Community of Pueblo Libre). 
Efforts are currently aimed at confirming the 
feasibility of this proposal.
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POLYMETALLIC 
PROJECTS
The focus of the polymetallic projects was 
placed on the engineering studies for the 
Aripuana Project, as well as the drafting of 
the detailed EIA for the Shalipayco and El 
Padrino Projects, in order to obtain the permits 
necessary to continue developing the projects 
and increase the quality of the resources  
upon proceeding with the subsequent 
development stages.

ARIPUANA PROJECT 

KEY INFORMATION

LOCATION 
State of Mato Grosso, Brazil.

MAIN CHARACTERISTICS
Located on a line of miniralization VMS (similar 
at Cerro Lindo)
Constituted by 25 concessions in an area of 
82,808 hectares.

ARIPUANA PROJECT – RESOURCES 
AS OF DECEMBER 2016

Category MT %Zn %Pb %Cu Au (g/t) Ag (g/t)

Measured Resources 10,750,000 5.46 2.03 0.20 0.22 51.79

Measured Resources 8,610,000 4.40 1.54 0.07 0.21 34.23

Measured + Indicated 
Resources (a) 19,360,000 4.99 1.81 0.14 0.22 43.98

Inferred Resources (b) 15,250,000 5.42 1.77 0.07 0.29 41.37

Total Resources (a) + (b) 34,610,000 5.18 1.80 0.11 0.25 42.83

MILPO holds a 7.7% share in the Aripuana 
Project. The exploration campaigns were 
performed between 1992 and 2013, with 
132,324 meters drilled in 429 drill holes. 
Since 2015, the engineering studies have 
been underway for operation at a treatment 
capacity of 5,000 tpd. That same year, the 
project’s EIA was submitted to the Mato Grosso 
State Secretariat of the Environment, for which 
approval is still pending as of this date.

Different studies were performed in 
2016, including hydrogeological and 
geomechanical studies, and metallurgical 
tests were performed for the definition of the 
Technological Route. Several alternatives 
are currently being evaluated in an effort to 
optimize the project’s layout.

Aripuana Project
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SHALIPAYCHO PROJECT – RESOURCES 
AS OF DECEMBER 2016 
(REFERENCE CUTOFF 3.0% ZN)

Category MT %Zn %Pb gptAg

Measured Resources 2,379,635 5.73 0.46 35.20

Indicated Resources 3,780,806 5.90 0.45 43.10

Measured + Indicated Resources (a) 6,160,441 5.83 0.45 40.00

Inferred Resources (b) 14,000,043 5.55 0.51 39.00

Total Resources (a) + (b) 20,160,484 5.63 0.49 39.30

SHALIPAYCO PROJECT

KEY INFORMATION

LOCATION 
District of Carhuamayo, Province of Junín, 
Department of Junín.

MAIN CHARACTERISTICS
Within the calcareous rocks of the Pucará 
Group, with evidence of an MVT deposit.
Constituted by 43 mining concessions that 
cover an area of 20,999 hectares.

On May 6, 2016, MILPO consolidated a 75% 
share in the Shalipayco Project. That same 
year, the results of the prefeasibility study were 
obtained for underground operations at 3,000 
tpd, with a room and pillar mining method, not 
including the construction of a concentrating 
plant or tailings deposits. Plans are in place for 
ore treatment at a nearby plant, which involves 
minimal social and environmental impacts. 
Treatment at said plant would produce zinc 
and lead concentrates.

The next step for the project is to upload the 
EIA to the Online Environmental Evaluation 
System (SEAL), planned for July 2017, which 
means that it should be approved by the end 
of the year. As part of this process, a framework 
agreement must be signed with the Peasant 
Community of Carhuamayo during the second 
half of 2017. There are plans to drill 34,000 
meters of diamond drill holes, in order to 
define the measured and indicated resources 
for the project’s initial stage.
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HILARION PROJECT

KEY INFORMATION

LOCATION 
Distritos de Aquia y Huallanca, Provincia de 
Bolognesi, Departamento de Áncash.

MAIN CHARACTERISTICS
Evidence of mineralized Zn-Pb-Ag bodies. 
Constituted by 53 concessions over an area of 
12,175 hectares.
Includes the Hilarion deposit; the El Padrino, 
Chaupijanca, and San Martín Prospects; and the 
Puntahuay and Solitajanca anomalies.

HILARION PROJECT – RESOURCES 
AS OF DECEMBER 2016 
(REFERENCE CUTOFF 3.0% ZN)

Category MT %Zn %Pb gptAg %Cu

Measured Resources 14,886,312 4.59 0.69 34.84 0.06

Measured Resources 23,265,063 4.58 0.63 28.62 0.05

Measured + Indicated Resources (a) 38,151,375 4.58 0.65 31.10 0.06

Inferred Resources (b) 13,967,973 4.37 0.84 32.04 0.05

Total Resources (a) + (b) 52,119,348 4.53 0.70 31.41 0.06

The El Padrino Prospect is located 5 km 
northwest of Hilarion. Drilling has been 
ongoing there since 2008. MILPO has plans to 
draft the EIA of this prospect in order to obtain 
the permits necessary to continue with its 
development.

The most intensive mineral exploration 
campaigns were carried out between 2005 
and 2013. No exploratory diamond drilling was 
performed in 2016. Only four hydrogeological 
and geotechnical drill holes were bored to 
support the engineering of the waste dumps 
for the EIA.

Hilarion Project
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BONGARA PROJECT – RESOURCES 
AS OF DECEMBER 2016 
(REFERENCE CUTOFF 3.0% ZN)

Category MT %Zn %Pb gptAg

Measured Resources 1,353,370 12.69 1.60 18.76

Indicated Resources 2,089,110 11.21 1.39 17.14

Measured + Indicated Resources (a) 3,442,480 11.80 1.47 17.77

Inferred Resources (b) 9,913,268 9.24 0.91 11.38

Total Resources (a) + (b)  13,355,748 9.90 1.05 13.03

BONGARA PROJECT

KEY INFORMATION

LOCATION 
Districts of Florida and Yambrasbamba, 
Province of Bongara, Department of Amazonas.

MAIN CHARACTERISTICS 
Evidence of polymetallic MVT mineralization. 
Constituted by 16 mining properties on an area 
of 12,600 hectares.

In 2016, MILPO maintained its right to acquire 
a 70% stake in this project. As of 2013, 487 
drill holes had been executed, with 117,380 
meters of exploratory diamond drilling and 
2,423 meters of drill holes for geomechanical, 
geotechnical, and hydrogeological studies. 
During 2016, no new exploration or drilling 
work was carried out, but the geological model 
was reinterpreted and the mineral resources 
were reclassified into sulfides, mixed, 
and oxides. The mining property (19,101 
hectares) was also consolidated, and periodic 
environmental monitoring and community 
relations work was performed.

Bongara Project
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MINERAL 
EXPLORATION
In 2016, MILPO focused its mineral exploration 
on the geological evaluation of the 
Guadalupe Prospect, via diamond drilling; 
and the Alpamarca Prospect, with geology, 
geochemistry, and geophysics (IP/Mag).

GENERATIVE AND INITIAL 
EXPLORATION IN PERU
The following are the initial exploration 
activities carried out in the Guadalupe and 
Alpamarca Prospects:

 • At Guadalupe (located on the southwest 
flank of the Cordillera Negra in Peru, 42 km 
east of the port of Huarmey), no exploration 
works were performed, due to the fact 
that the Start of Activities (SA) has not yet 
been approved as of this date. The results 
are currently being awaited from the prior 
consultation process carried out by the 
MEM in the Peasant Community of  
Pararín, which has been designated  
an “original people.”

 • At Alpamarca (located in the district of 
Tinyahuarco, province of Cerro de Pasco, 
department of Pasco), several works were 
performed in 2016, such as (i) a geological 
surface mapping of 245 hectares; (ii) a 
geochemical analysis of 529 rock samples 

and 48 soil samples; and (iii) a geophysical 
survey of 45 km in 21 IP lines and 42 
km in 19 Mag lines. In order to test the 
mineralogical potential, an Environmental 
Impact Declaration is being processed so 
that drilling works can be performed in 
2017.

Other works carried out in 2016 include the 
following:

 • At Hilarion, three claims were requested in 
the surroundings, occupying an available 
area of 155 hectares; and four claims in the 
Alpamarca Prospect, with an area of 1,868 
hectares.

 • At Romina II (located in the central 
cordillera of the Andes, 110 km northeast 
of the city of Lima), on April 11, 2016, a 
framework agreement was signed with 
Volcán, by virtue of which MILPO agrees to 
transfer the concessions of the Romina II 
Project, including the mining concessions 
of Mountain Minerals subject to specific 
conditions, to Minera Chungar.

CHAPI SULFIDE PROJECT AND CHAPI 
MINE EXPLORATION (PERU)
The resources of this project were estimated 
in early 2016. This estimate is currently being 
updated to include the analyzed values 
of gold. Studies are also being performed 
with the goal of demonstrating the project’s 
feasibility. 
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CHAPI MINE – RESOURCES 
AS OF DECEMBER 2016 
(REFERENCE GRADE 0.7% CUT)

Category MT %CUT %CUS gptAu gptAg

Measured Resources 10,319,333 1.21 0.23 0.13 2.54

Measured Resources 27,129,443 1.18 0.25 0.15 2.97

Measured + Indicated 
Resources (a) 37,448,776 1.18 0.25 0.14 2.85

Inferred Resources (b) 6,425,430 1.10 0.31 0.10 2.86

Total Resources (a) + (b) 43,874,206 1.17 0.25 0.14 2.85

EXPLORATION AT SIERRA MEDINA 
(CHILE)
Sierra Medina includes 60 mining concessions, 
distributed over 15,046 hectares. Its 
surroundings are home to several areas 
with evidence of potentially interesting 
mineralization. The estimated resources as of 
December 2016 total 24,852,558 t, with 1.25% 
CuT and 0.42% CuS, with a reference cutoff of 
0.7% Cu.

IVAN EXPLORATION  
(CHILE)
This exploration consists of 119 mining 
concessions, with an area of 23,748 hectares.  
It is located 40 km northeast of Antofagasta, 
with copper mineralization.
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ACQUISITION 
OF STRATEGIC 
ASSETS (M&A)
DIVERSIFIED PORTFOLIO OF 
PROJECTS WITH A FOCUS ON 
COPPER AND POLYMETALLIC
MILPO’s M&A strategy has been defined with 
the goal of seeking out opportunities in base 
metal mining assets that may contribute 
significant value to the Company, with 
characteristics proportional to its size and 
capacities, and a focus on assets with a high 
probability of creating synergies with the 
Company’s current portfolio.

MICHIQUILLAY INITIATIVE
During 2016, MILPO continued with the Self-
Sustainable Private Initiative (IPA) submitted 
to Proinversión in 2015 for the development 
of the Michiquillay copper project located in 
Cajamarca. As of the end of 2016, the initiative 
was still pending evaluation by said entity.

MILPO’s Michiquillay initiative represents an 
opportunity for a local mining company with a 
recognized experience to develop this deposit, 
as part of a project based on technical, 
environmental, and social innovation that 
benefits the population of the Cajamarca 
region, the Peruvian government, and the 
Company.

Michiquillay is a major copper project located 
in the Cajamarca region, and is completely 
aligned with MILPO’s growth strategy. This 
is not the first time MILPO has committed 
itself to this project, given that the Company 
participated in the public bidding process held 
by the Peruvian government in 2006, in which 
it placed second.

Elsewhere, new opportunities will continue to 
be sought out in an effort to keep adding value 
to the Company’s current portfolio of projects.
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Through its Corporate Policy and its compliance with the laws in force, MILPO 
seeks to create value for its stakeholders, applying the highest environmental 
standards in its operations and promoting sustainable development in those 
areas where it is active.

ENVIRONMENT
MILPO promotes the implementation of high environmental standards, 
highlighting the principles of prevention, mitigation, and control of possible 
environmental impacts caused by its operations. The Company’s practices 
are based on an Environmental Management System (EMS).

Environment and 
local development

SUSTA INABLE  
DEVELOPMENT OF 
OPER ATIONS

TOGETHER, 
WE ACHIEVE 
MORE

ENVIRONMENTAL MANAGEMENT SYSTEM

Vision Policy Legislation Sustainability 
Principles 

Environmental  
Management Plan

Senior 
Mgmt. 
Review

 • Verification/ 
Control / Audit

 • Implementation
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The EMS makes it possible to identify critical 
environmental risks (CERs) in the operations, 
which are subject to management procedures 
that were updated in 2016. This year, the 
CER audit matrix was changed to include the 
evaluation of legal requirement audit results, 
which also include monitoring activities and 
environmental incidents. (G4-14) The new 
criteria applied for the definition of CERs are as 
follows:

 • Diagnosis of the current situation by identifying 
the weaknesses of the MUs.

 • Control and follow-up on weaknesses mapped 
through CERs.

The number of CERs increased compared to 
the previous period, and their names were 
changed:

 • Health, Safety, and Environmental 
Ma15nagement in CAPEX.

 • Hazardous materials transport and 
emergency response.

 • Closure plan management/contaminated 
areas management.

 • Ecosystem services management.

 • Dam and heap leach management.

 • Natural resources management.

 • Water and liquid effluents management.

 • Atmospheric emissions management.

 • Waste management.

 • Environmental Management System.

As it does every year, MILPO complied with 
the commitments established in its approved 
environmental management instruments, 
submitting the environmental reports required 
by the competent authorities. More than 20 
environmental permits were obtained from 
different state agencies, which will make it 
possible to continue with the organization’s 
operations and/or projects.

The most notable permits obtained in 2016 
include the approval of the EIA for the Magistral 
Project; the semi-detailed EIA for the Machcán 
Mining Exploration Project at the Atacocha MU; 
and the Supporting Technical Reports (STRs) 
for the Shalipayco Project.
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As a result of its regulatory compliance, MILPO 
received no significant fines or non-pecuniary 
sanctions for violations of environmental law 
during this period. (G4-EN29, G4-EN34) 

ENVIRONMENTAL INVESTMENTS AND EXPENSES 
(G4-EN31)

Mining Unit

Environmental 
Investments (US$)

Environmental Expenses 
(US$)

Total (US$)

2015 2016 2015 2016 2015 2016

Cerro Lindo 840,048 3,075,512  356,712 887,750 1,196,760 3,963,262

El Porvenir 528,930 24,122,4942 328,974 702,387 857,904 24,824,881

Atacocha 886,244 992,362 252,740 723,369 1,138,984 1,715,731

Total 2,255,222 28,190,368 938,426   2,313,506 3,193,648 30,503,874

2 The significant growth of environmental investments made in the El Porvenir MU in 2016 can be attributed to the tailings conveyance 
integration projects, heightening raising of the dam to Level 4,047, electrical substation and 138 kV high-voltage line.
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MILPO’s application of the highest 
environmental standards is most visible in the 
production processes at the plants, mines, 
in the treatment of effluents and waste, 
the transport of ore, and in its closure plan 
activities, as well as its many other activities, 
some of which are described below.

WATER RESOURCES
One of the main aspects on which MILPO 
is focused is the adequate and efficient 
management of the water resources used 
in its operations, in view of the situation of 
water stress observed nationwide. Water 
intake during 2016 totaled 28,362,340 m3. The 
corporate goal is to achieve 75% water reuse in 
its operations by 2025. With this goal in mind, 
strategic directives have been developed in the 
form of Initiative Monitoring Sheets (FAIs, for 
their acronym in Spanish). 

Flowmeters and densimeters have been 
installed at the three MUs, as part of the 
Metering Master Plan. Other significant 
initiatives included the following:

 • Cerro Lindo MU: Filtering efficiency was 
increased from 40% to 50% at the Reverse 
Osmosis Plant, maintaining the authorized 
intake volume and water efficiency at 92%.

 • El Porvenir MU: The pumping system was 
implemented from inside the mine to 
the plant and the upper mine, and a new 
thickener was installed in the plant to 
increase water recirculation and diminish 
the percentage of water in the tailings pond.

 • Atacocha MU: A clarifier was installed for 
mine water, eliminating the consumption of 
freshwater for the plant from the Huallaga 
River. The dumping point in the Atacocha 
Basin was also eliminated and water was 
reused for mine and plant operations.
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REUSED WATER  (G4-EN10)

Category Unit
Cerro Lindo MU El Porvenir MU Atacocha MU

2015 2016 2015 2016 2015 2016

Reused Water
m³ 15,881,360 16,634,112 7,611,330 7,510,000 9,498,230 15,971,180

% 94 91 51 68 69 75

WATER INTAKE IN 2016  (G4-EN8)

Type of Water 
Source Unit

Cerro Lindo MU El Porvenir MU Atacocha MU

2015 2016 2015 2016 2015 2016

Surface Water¹ m³ 2,467,966 2,645,230 5,351,001 12,918,000 1,146,320 2,015,000

Groundwater m³ 572,397 519,110 4,615,000 4,615,000 3,048,550 3,606,000

Rainwater and 
Water Stored 
Directly by the 
Organization 

m³ - - 695,001 606,000 287,810 1,438,000

Total Water 
Intake m³ 3,040,363 3,164,340 10,661,002 18,139,000 4,482,680 7,059,000

1 Includes rivers, lakes, and oceans.

To make use of water sources, all of MILPO’s 
operations hold the permits required by the 
National Water Authority (ANA) and the local 
water management bodies. This guarantees 
that no negative impacts are caused to these 
sources, observing the quantity of water 
authorized and the quality of effluents at all 
times.  (G4-EN9)
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ENERGY
As part of the operational integration of the 
El Porvenir MU and the Atacocha MU, major 
reductions in energy consumption have been 
implemented. Specifically, the underground 
operations have switched over from the 
traditional system to the LED system for ore 
extraction. Although a slight increase in energy 
consumption may be observed at the Cerro 
Lindo MU, as a result of the increased ore 

treatment capacity, the fans inside the mine 
were optimized as part of the Company’s 
consumption reduction initiatives.  (G4-EN6)

Energy consumption in 2016 totaled 
1,903,150,623 MJ. For the evolution of the 
energy consumed per ton of concentrate 
(kWh/t) in the three mining units, see Table 1 in 
Annex A.

ENERGY CONSUMPTION (G4-EN3)

Description Unit
Cerro Lindo MU El Porvenir MU Atacocha MU

2015 2016 2015 2016 2015 2016

Renewable

Electrical power 
generated in 
hydroelectric plants

MJ n.a. n.a. 64,822,202 66,453,713 145,552,842 34,011,5403

Non-Renewable

Diesel and Biofuel MJ 283,053,181 327,888,118 44,798,048 38,475,895 33,137,254 n.a.

Purchased Energy MJ 948,490,099 990,559,566 344,281,185 344,714,511 86,719,529 101,047,280

Total Energy Use MJ 1,231,543,280 1,318,447,684 453,901,435 449,644,119 265,409,625 135,058,820

N/A: Not applicable.
3 The decrease in energy consumption is due to the fact that the Chicrin Hydroelectric Plant stopped its operations for the maintenance of its pressure 

piping for a period of four months during 2016.
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EMISSIONS
During 2016, greenhouse gas emissions were 
reduced at the Atacocha MU and increased 
at the Cerro Lindo MU and the El Porvenir 
MU, due to higher fuel consumption resulting 
from the production increase. In total, the 
fuel consumption and CO2 y SOx  emissions 
generated in the three mining units represented 
236,695 tons of CO2.(G4-EN15) With regard 
to this matter, it should be noted that MILPO 
avoids using inputs and equipment that emit 
CFCs (G4-EN20) and does not register any NOx 
emissions. (G4-EN21)

Over the course of the year, a range of 
initiatives were carried out focused on reducing 
emissions. At the Cerro Lindo MU, the use of 
electric energy was optimized thanks to the 
operational integration of the mine and the 
plant. Additionally, part of the upper Chavín 
Basin was afforested with pine saplings. In 
Pasco, the El Porvenir MU carried out a quenual 
sapling planting campaign on its premises, 

while the Atacocha MU increased the use 
of biodiesel in its vehicles, and remediated 
disturbed areas. In both cases, general upkeep 
was also performed on previously reforested 
areas. (G4-EN19) For more information on 
emissions types in 2016, see Table 2 in Annex A.

BIODIVERSITY
The care and protection of biodiversity 
are prioritized by MILPO, in accordance 
with its corporate policy, the EMS, and the 
environmental management instruments 
approved by the competent authorities. 
During 2016, no significant impacts were 
caused to biodiversity in any of the Company’s 
operations  (G4-EN12, G4-SO1, G4-SO2), 
collecting information on its effects  
through biannual biological monitoring 
activities, in accordance with the MINAM’s  
Monitoring Guide.
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INITIATIVES FOR THE PROTECTION  
OF BIODIVERSITY IN 2016 
(G4-EN12, GA-SO1)

CERRO LINDO PASCO MINING COMPLEX 

INITIATIVE
 • In the replacement/compensation area 

in Ica adjacent to the MU (1.85 km2), signs 
were put up prohibiting hunting, burning, 
and extraction of flora and fauna in the 
areas neighboring the unit. 

 • We continued with the Biodiversity 
Management and Wildlife Monitoring 
Plan for the tiger Pacific iguana 
(microlophus tigris).

 • Nursery beds were set up for 500 cuttings 
of molle (Schinus molle) for subsequent 
transplanting. 

 • Production and maintenance was 
performed for 200,000 pine seedlings in 
the area of Utalpaca, in Chavín.

INITIATIVE
 • In the forestry replacement/

compensation area inside the MU (0.53 
km2), fences were maintained, shored up, 
and built in the forested areas containing 
queñual and colle, in order to preserve 
the species. 

 • Biological monitoring continued at the 
Atacocha MU for those endemic species 
identified in the EIA baseline. 
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DISTURBED AND  
REMEDIATED LANDS S (MM1)

Description Unit
Cerro Lindo MU El Porvenir MU Atacocha MU

2015 2016 2015 2016 2015 2016

Total lands altered 
that have not yet been 
remediated 

Ha 123 500 110 158 78 73

Total lands altered 
during the report period Ha 2 2 5 7 5 23

Total lands remediated 
during the report period, 
based on the agreed 
final use 

Ha 2 3  - 4 4 6

EFFLUENTS
The effluents generated by MILPO meet the 
respective environmental standards and 
do not have any negative impacts on local 
sources of water or habitats.

It should be noted that MILPO is currently 
adopting a new biodiversity management 
strategy that reduces the environmental 
footprint of its operations—as is currently 
happening at the Pasco Mining Complex— 

and the impacts and risks of the MUs. In 2016, 
no new lands were affected, and efforts were 
even made to remediate previously disturbed 
spaces.

EFFLUENTS (G4-EN22)

Mining Unit Unit
Dumping Volume

Receiving Body Treatment
2015 2016

Cerro Lindo megaliters 1,457 1,521 Pacific Ocean Reverse Osmosis

El Porvenir megaliters 9,359 16,7994 Huallaga River Primary Treatment

Atacocha megaliters 3,305 6,0475 Huallaga River Primary Treatment 

4 The increase in effluents in 2016 at the El Porvenir MU is due to the increased tailings as a result of the integration project, since the 
tailings from the Atacocha MU are being sent to the tailings dam of the El Porvenir MU. There was also a production increase, and 
rainwater entered the tailings pond.

5 The increase in the volume of effluent dumped at the Atacocha MU is due to the increase in the flow volume of the water exiting from 
Mine Entrance 3,600, as a consequence of the contribution from groundwater coming from an unconfined aquifer, which thus results in 
a higher flow volume at the dump site (E-09).
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WASTE
Waste management is regulated by the EMS, 
the approved environmental management 
instruments, and the laws in force. MILPO 
also submitted manifests on the disposal of 
all hazardous waste generated in its mining 
units to the competent authority (OEFA) 
within the first fifteen days of the following 
month. The Company also has environmental 
management plans that establish the disposal 
procedures for hazardous and non-hazardous 

waste, as well as contingency plans in case of 
any type of incident. 

In 2016, 3,989 tons of waste—both hazardous 
and non-hazardous—were quantified and 
recorded. For more information the quantity 
and treatment methods used for the waste 
generated in MILPO’s operations, see Table 3 in 
Annex A.

WASTE GENERATED  (G4-EN23)

Mining Unit Unit

Description

Hazardous Waste Non-Hazardous Waste

2015 2016 2015 2016

Cerro Lindo t 365 441 1,872 1,563

El Porvenir t 28 28 1,290 823

Atacocha t 66 407 1,158 727

Total t 459 876 4,320 3,113

It should be noted that, during 2016, different 
reuse initiatives were undertaken with the goal 
of optimizing waste management. At the Cerro 
Lindo MU, an FAI was created for 2017 for the 
reuse of tailings in obtaining barite and as support 
inside the mine. At the El Porvenir and Atacocha 
mines, an FAI was also created for 2017, involving 
the reuse of tailings in construction, as bricks and 
tiles, as an agrochemical, and as backfill inside 
the mine. Recycling campaigns and initiatives to 
raise awareness on waste management were also 
carried out at the Atacocha MU.

On the other hand, no significant spills occurred 
in 2016 in any of MILPO’s operations and projects.  
(G4-EN24)  Nevertheless, given the Company’s 
preventive management approach, mock 

spills were staged, with the participation of the 
Company’s contractors and suppliers.

Special attention is also given to the treatment 
and disposal of mine waste, such as barren rock 
and tailings, especially given the complications 
experienced at the international level in 
dam management, as a result of which more 
resources and efforts have been allocated for 
their optimal management. The Cerro Lindo 
MU reduced tailings disposal and increased the 
volume of paste backfill.

To learn more about the quantity of mine waste 
generated in MILPO’s operations in 2016, see 
Table 4 in Annex A.
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TRANSPORT
Although the environmental impacts tied to 
the transport of concentrate, materials, inputs, 
and personnel are not significant in MILPO’s 
operations, a range of initiatives are currently 
being implemented, aimed primarily at reducing 
greenhouse gas emissions:  (G4-EN30)

 • Particular matter emissions 
The Company continued to water certain 
access roads.

 • Greenhouse gas emissions  
MILPO increased its use of biodiesel, and 
continued afforesting with plants native to 
the affected areas.

ENVIRONMENTAL  
EDUCATION
The Cerro Lindo and El Porvenir MUs 
implemented the Environmental Education 
Program, providing training on RCAs to the unit’s 
operating areas. Training sessions were also held 
as part of World Water Day, International Earth 
Day, and World Environment Day, fostering care 
for and protection of the environment. 

On the other hand, participative monitoring 
continued at the three MUs with the stakeholders 
from the area of direct influence, as well as the 
participation of local and regional authorities. 
At the Cerro Lindo MU, participative monitoring 
was performed on the seawater at Jahuay, with 
representatives from Tambo de Mora, Chavín, 
and Topará. The population participates on 
a rotating basis, in order to train the greatest 
possible number of people on these subjects.

LOCAL 
DEVELOPMENT
MILPO seeks to build solid relationships with 
the community, observing and applying 
successful social and sustainable management 
practices. It also prioritizes its contribution to 
local development, through the implementation 
of different programs, projects, and initiatives 
that affect the quality of life in the communities 
located near its mining operations and projects. 
This social approach is focused on creating 
mutually beneficial value, based on solids 
relations with local stakeholders.

During the 2016 period, none of the operations 
reported significant negative impacts  
(G4-SO2) given that MILPO acts jointly with the 
main social actors and government institutions. 
To date, this approach has resulted in much 
more efficient actions for the control and 
mitigation of impacts and contributions to the 
development of the communities in which the 
Company is active.

PARTICIPATIVE  
MECHANISMS
MILPO has developed social management 
instruments focused on establishing specific 
guidelines for its collaborators with regard 
to community relations spaces. The Code of 
Conduct for Community Relations, for example, 
is a master reference document that serves as 
the basis of the corporate policy focused on the 
respect for and development of the community, 
fostering constant dialogue and coordination 
with the local population. 
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As part of this framework, the Communications 
Program was consolidated in 2016. The main 
objective of this program is to strengthen 
channels of dialogue with local stakeholders, so 
that information on MILPO’s social initiatives is 
adequately and promptly disseminated.

As part of the environmental management 
instruments to be submitted to the competent 
authorities, social diagnoses were performed in 
2016 to help update the information required for 
the amendments to the EIAs for the Cerro Lindo 
MU, Atacocha MU, and Chapi MU; the EIA for the 
El Padrino Project; and the DIA for the Alpamarca 
Project. The risk and impact matrixes also 
continue to be consulted, and the performance 
of agreements continues to be monitored. The 
focus in 2016 was on improving the quality of 
the information reported, stressing the use of 
management tools for better planning.

In keeping with its approved environmental 
management instruments, MILPO performs 
participative monitoring of air, water, and 
noise at all of its MUs and greenfield projects. 
Seawater is included only at the Cerro Lindo MU, 
helping to dispel any doubts regarding MILPO’s 
environmental performance while also fostering 
citizen participation, including the population 
and the local authorities in the process of taking 
samples and presenting the results.

In June, a participative monitoring program 
was implemented in coordination with the 
representatives of the Artisanal Fishermen’s 
Association of Tambo de Mora and the 
delegation consisting of community members 
from Chavín and Topará, in order to monitor and 
evaluate the quality of the seawater at Jahuay, 
as well as the water and air in the basin of the 
Topará River, in the area of influence of the Cerro 
Lindo MU.

MILPO has a Complaints and Grievances 
Attention Procedure, through which 92 cases 
have been reported, including requests for 
information, other requests, complaints, and 
congratulatory messages from the communities 
in the area of influence. Of these cases, 18 are 
currently latent, 42 were resolved, and 32 are 
awaiting resolution. In 2016, no significant 
disputes were registered with regard to the 
use of the land or the resources of the local 
communities and indigenous peoples.  
(G4-SO11, G4-EN34)
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MAIN PROGRAMS AND/OR  
PROJECTS IN 2016

PROGRAMMATIC 
PILLAR PROGRAMS

HUMAN 
DEVELOPMENT

In 2016, the main programs were tied to issues of education quality 
and health services, as well as child nutrition and higher education 
opportunities. Efforts were also made with regard to job training and 
services for vulnerable groups. 

ECONOMIC 
DEVELOPMENT 
AND SOCIAL 
MANAGEMENT 

An emphasis was placed on strengthening production chains for 
agriculture and livestock activities, developing the “Sierra Productiva” 
Program and strengthening local enterprises and suppliers. Training 
was also provided to local governments on management issues. 

WATER MANAGEMENT 
AND CLIMATE 
CHANGE ADAPTATION 

Investment was concentrated on supporting the adequate 
management of solid waste and the efficient storage and use 
of water resources. Initiatives were implemented to strengthen 
basin management, and as always, afforestation and reforestation 
initiatives continued. 

LOCAL 
INFRASTRUCTURE

Resources were earmarked for the construction of water 
infrastructure, access roads, electrification, and home improvements. 

SOCIAL INVESTMENT 
(G4-EC7, G4-EC8, G4-SO1)
Over S/. 25.3 million was allocated to social 
investment in MILPO’s different operations and 
projects during 2016, as part of the Company’s 
direct contributions: framework agreements, 
specific agreements, counterpart funds, and 
strategic investment.  (G4-EC1)

As previously noted, MILPO seeks to create 
value in the communities in its areas of 
influence, applying a focus on sustainability, 
helping to build the population’s capacities, 

and dedicating effort to education, health, 
the environment, and basic services and 
production infrastructure. The Company’s 
social investment actions are based on four 
programmatic pillars: human development; 
economic development and local 
management; water management and climate 
change adaptation; and local infrastructure.

For the planning and implementation of these 
actions, MILPO engages in dialogue with 
its local stakeholders, mapping their main 
expectations and needs.
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Social  
Investment 2016
S/. 22.9 million

SIERRA 
PRODUCTIVA 
PROJECT
The estimated investment in the “Sierra 
Productiva” (“Productive Highlands”) project 
totaled over S/. 562,000, earmarked to benefit 
100 rural families in the district of Chavín, 
in Chincha, by developing their productive 
capacities and optimizing their crop farming 
and animal breeding systems.

As of 2016, the project has become a reference 
point with regard to the transformation of local 
economies, helping rural families to transition 
from a subsistence economy to an enterprise-
driven economy.

MAIN SOCIAL INVESTMENT 
PROJECTS AND PROGRAMS 
IMPLEMENTED IN 2016

CERRO LINDO MU
During 2016, over S/. 16.5 million was 
invested in 26 programs, benefitting 1,368 
families in the district of Chavín, part of the 
district of Chincha, and the rural zone of 
Grocio Prado. To learn more about the main 
social investment projects and programs 
implemented at the Cerro Lindo MU in 2016, 
see Table 5 in Annex B.

The social investment implemented was 
mainly focused on education quality, the 
promotion of enterprise, child nutrition, 
efficient water storage and use, and economic 
development.

EL PORVENIR MU
At the El Porvenir MU, investment totaled 
over S/. 5 million among 24 programs, to the 
benefit of 4,291 families in the districts of San 
Francisco de Asís de Yarusyacán, Ticlacayán, 
Yanacancha, and Chaupimarca, located in 
the province of Pasco, in the region of the 
same name. To learn more about the main 
social investment projects and programs 
implemented at the El Porvenir MU in 2016, 
see Table 6 in Annex B.

MILPO’s investments were focused on 
community infrastructure, job training, and 
local economic development.

CERRO LINDO MU
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MU ATACOCHA
MILPO invested S/. 1.4 million in 18 programs 
that benefited approximately 3,141 families in 
13 rural towns in the districts of Yanacancha, 
San Francisco de Asís de Yarusyacán, and 
Ticlacayán, all located in the province of Pasco, 
in the region of the same name. To learn more 
about the main social investment projects and 
programs implemented at the Atacocha MU in 
2016, see Table 7 in Annex B.

In this case, the social investment was 
centered on the promotion of production 
chains, job training, and community 
infrastructure.

MINING PROJECTS

MAGISTRAL PROJECT
A total of 19 programs were carried out, 
with positive effects for 1,411 families in 
Conchucos and Pampas, both in the province 
of Magistral, in Áncash. Notable among 
these were job training and the promotion of 
production chains. To learn more about the 
main social investment projects and programs 
implemented at the Magistral Project in 2016, 
see Table 8 in Annex B.

OTHER PROJECTS
At some of the projects included in MILPO’s 
portfolio—including Shalipayco, Bongara, 
and Hilarion—a total of 43 initiatives were 
carried out, aimed at fostering economic 
development and providing social support in 
favor of 935 families. To learn more about the 
main social investment projects and programs 
implemented at other projects developed by 
MILPO in 2016, see Table 9 in Annex B.

EL PORVENIR MU 
INTERNET AS A  
LEARNING TOOL
Through the “Internet as a Learning Tool” 
infrastructure project, MILPO has facilitated 
internet access to three educational 
institutions in the populated center of San 
Juan de Milpo, and provided Wi-Fi in the 
town’s main square. As a result, teachers now 
have the educational resources they need to 
aid them in their work, as well as improving 
children’s reading comprehension thanks to 
their access to this important resource.

As of this date, a total investment of  
S/. 110,000 has been made, to the benefit of 
approximately 1,262 children and 950 adults  
in the area.

EL PORVENIR MU

ACCESS TO DRINKING 
WATER IN THE 
POPULATED CENTER  
OF HUANAMACHAY 
With the active participation of the community, 
the water system was improved and expanded 
for residents, achieving universal coverage  
for home use, to the benefit of families’ health  
and nutrition, reducing acute diarrhea  
and other illnesses associated with poor 
hygienic practices.

MILPO invested S/. 315,000 in this 
infrastructure project, which benefited 220 
communities members from the annex of 
Huancamachay, in the district of San Francisco 
de Asís de Yarusyacán, Pasco.

ATACOCHA MU
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PROMOTING YOUNG 
ENTREPRENEURS
MILPO is currently carrying out a project for 
the generation of entrepreneurial capacities 
among young people in its area of influence, thus 
contributing to the community’s development.

As a result, 15 young people from San Juan 
de Milpo will be able to start their businesses 
thanks to the support of Milpo and the Colectivo 
Integral de Desarrollo (CID). The local authorities 
and residents expressed their gratitude to the 
organization, asking that this type of support be 
continued in the future.

This initiative has been carried out since 1996, 
as a way of rewarding young entrepreneurs and 
building their capacities for the management of 
a new business, through advisory, training, and 
technical assistance.

ACKNOWLEDGMENTS 
AT THE THIRD 
INTERNATIONAL 
CONGRESS OF 
COMMUNITY RELATIONS
MILPO was recognized by the International 
Congress of Community Relations, organized 
by the Peruvian Institute of Mining Engineers, 
winning third place for its “Training of Young 
Entrepreneurs in Chincha and Pasco”  
project, in alliance with the IDB-CID. It also 
received an honorable mention for its  
“Water for Life” project.

OTHER PROJECTS

2016 SUSTAINABLE 
DEVELOPMENT  
AWARD GIVEN OUT  
BY THE SNMPE
MILPO won first place in the “Environmental 
Management” category of the 2016 Sustainable 
Development Awards organized by the SNMPE, 
in recognition of its “Water for Life” program 
implemented in the communities in the area of 
influence of the El Porvenir MU.

As part of the program, equipment was purchased 
and installed to inject doses of chlorine into the 
reservoirs, and training and capacity-building 
were provided to the Water and Sanitation 
Administration Boards (JAASs) to guarantee 
that residents have high-quality water, thus 
decreasing the high rates of child malnutrition 
and stomach illnesses among both adults and 
children, in alliance with the Ministry of Health. 
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Investment in Works in 
Exchange for Taxes 2016 
S/. 8.3 million

WORKS IN EXCHANGE FOR TAXES 
(G4-EC7)
The “works in exchange for taxes” mechanism 
(established by Law 29230) allows 
companies such as MILPO to contribute 
to local development, accelerating the 
implementation of prioritized infrastructure 
works throughout the country6.  Within this 
framework, an investment of S/. 8.3 million 
was made in 2016, in three projects under the 
works in exchange for taxes method:

 • Sewerage and wastewater treatment in 
the populated center of Huanabano Alto 
in Chincha. This project was carried out 
together with the Provincial Municipality of 
Chincha Baja, to the benefit of 185 families.

6 Law 29230 was passed by the government in an effort to accelerate the implementation of prioritized infrastructure works throughout 
the country. This law allows private companies to finance and perform public projects selected by the regional and local governments, 
together with state universities, and deduct the expenses incurred from their third-category income tax due.

 • Sewerage and wastewater treatment 
in the populated center of Cañapay in 
Chincha Baja, together with the Provincial 
Municipality of Chincha Baja, to the benefit 
of 158 families.

 • Local road from Grocio Prado to the 
populated center of Buena Vista in the 
Topará Valley, together with the District 
Municipality of Grocio Prado, to the benefit 
of 460 residents.

MILPO maintains its willingness to contribute to 
the development of those communities where 
it is active, and will continue to study proposals 
under the “works in exchange for taxes” 
mechanism within its area of operations. 
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FEMALE 
ENTREPRENEURS’ 
ASSOCIATION OF 
CHAVÍN
The association of female entrepreneurs of 
Chavín seeks to increase the income received by 
32 female entrepreneurs from the sale of clothing 
articles. During 2016, MILPO helped strengthen 
the production capacity of this organization with 
seed capital earmarked for the procurement of 
inputs and tools necessary for its operation.

To date, the association’s production has 
focused on meeting local demand with products 
such as school uniforms (polo shirts and track 
pants) for students in the community.

COMMUNITY-OWNED COMPANIES 
(G4-EC8)
In 2016, MILPO continued to promote the 
creation of community-owned companies, 
with the objective of incorporating the 
community into the value chain of its 
operations, based on an approach of shared 
value and sustainability. The goal is for these 
companies to meet all of the requirements 
demanded by their potential customers, 
as well as those established in the laws in 
force. This is MILPO’s attempt to strengthen 
the population’s formal insertion into the 
local economy and create opportunities for 
development.

This new model is expected to help insert local 
participants not just during the construction 
stage, but throughout the useful life of the 
mine operation. Using this strategy, MILPO 
fosters improvements to local production 
standards, committing to help increase local 
competitiveness in the market. The potential 
services are wide-ranging, from those tied 
directly to the mining operation, to related 
services that are not critical to the operation, 
such as bakeries, clothing manufacturers, 
cleaning services, etc. The goal is to boost 
other economic activities, with the objective of 
diversification.

This year, efforts were focused on 
consolidating the maturity of community-
owned companies through training and 
management support. With this goal in mind, 
training was offered on soft skills and business 
management. Work was primarily done with 
the community-owned companies in San Juan 
de Milpo and Yarusyacán, and the community-
owned company of the Peasant Community 
of Chavín was created. The process for the 
creation of the community-owned company 
was also started in the Peasant Community  
of Conchucos.
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With its comprehensive vision of human resources management, MILPO 
articulates its safety and human development processes, involving not 
only direct personnel, but also its suppliers and contractors. This approach 
contributes to the Company’s growth plans, which are also aligned with 
the high standards of Votorantim, making it possible to strengthen MILPO’s 
human resources management systems and promote its organizational 
culture in all of its processes.

SAFETY
For MILPO, safety is intrinsically tied to all of its production and management 
processes, as part of its ongoing commitment under its occupational health 
and safety regulations. The protection of life and health are pillars of the 
Company’s actions. As such, MILPO fosters the constant evaluation of its 
processes, as well as the impacts and risks generated by its operations. This 
allows the Company to act with a preventive approach, promoting a “zero 
accidents” culture.

In 2016, occupational health and safety management was focused on 
behavioral analysis, the acquisition of operating controls, and the constant 
monitoring of all actions. This latter aspect also involved the adaptation of 
MILPO’s safety standards to those of Votorantim.

Personal Safety and 
Development

OUR HUMAN 
RESOURCES 
MANAGEMENT

TOGETHER,  
WE ARE 
STRONGER
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MAIN OCCUPATIONAL HEALTH AND  
SAFETY OBJECTIVES IN 2016

Objectives Main Activities

1 Reduction in the number of 
events involving falling rocks 

 • An Inspection Program has been carried out, aimed at liabilities due to 
the support system, and engineering controls were verified in order to 
avoid risks due to falling rocks. 

2 Reduction in the number of 
events involving vehicles and 
mining equipment in transit 

 • The INTHINC System was organized in the mining units for the 
monitoring of drivers, and companies engaged in transport were 
included on the Road Safety Committee. 

 • Application of an anti-collision and road accident system.

3 Elimination of the number of 
events due to gassing

 • The use of self-rescue devices was strengthened, ergonomic belts were 
implemented for personal equipment, and two refuges entered into 
operation in the Cerro Lindo MU.

 • A mine interior evacuation and rapid response system is being 
implemented.

4 Reduction in the number of 
events with finger and hand 
injuries 

 • Operational inspections were performed on the correct use of tools, 
campaigns were carried out to raise awareness through contests, and 
monthly inspections were performed on equipment with rotating shafts. 

5
Reduction in the number 
of events involving mining 
equipment operators and 
assistants 

 • Restrictions have been placed on the equipment operating procedures 
inside the mine, and group meetings have been held to exchange 
experiences on accident prevention. 
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1 Rate of accidents with or without medical leave
2  Rate of accidents with medical leave = Frequency Index

 Per one million man-hours worked

PRINCIPAL SAFETY INDICATORS 
AS OF NOVEMBER 2016 (G4-LA6)

In addition to establishing these five main 
objectives, special emphasis was placed 
on crosscutting pillars: (i) safe behavior 
management; (ii) induction, training, and skill 
evaluations; (iii) visible leadership; and (iv) 
critical incident and risk management.

PRINCIPAL  
INDICATORS
In recent years, MILPO’s safety indicators have 
continually declined, thanks to the actions 
implemented as part of the Health and Safety 
Management System (HSMS). In 2016, the 
Company achieved a 13% and 24% reduction 
in accidents with and without medical leave 
(TACSA) and accidents without medical leave 
(TASA), respectively, compared to 2015.

These results are tied to the progress made in 
the compliance with the Strategic Health and 
Safety Plan 2014-2018. Some of the initiatives 
implemented with this goal in mind included: 
personalized coaching on safety leadership for 
the supervisors of MILPO and its contractors; 
training of supervisors as experts on safe 
behavior; dissemination of the “Speak Up” 
Program; investment in mobile and surveillance 
devices through the INTHINC System; and 
weekly meetings with safety inspectors.

In 2016, a total of 14 accidents were reported 
with lost time—all of them involving men, and 
one of which was unfortunately fatal, at the 
Cerro Lindo MU. Additionally, 39 accidents 
were reported with registerable injuries, 
making for a frequency rate of such injuries of 
2.47 per million man-hours worked.

As in 2015, injuries to fingers and hands remain 
the most frequent (43% in 2016), and the 
most worrisome events are those involving 
accidents due to the handling of materials, 
pipes, or tools; accidents due to falling rocks; 
and accidents due to people falling.  
(G4-LA6) To tackle this problem, the Company 
continued to carry out campaigns on how to 
take care of hands and fingers in the mining 
units. Additionally, at the Cerro Lindo MU, 
a productivity bonus was established for a 
TACSA = 0 indicator, in an effort to incentivize 
self-care and safety.

HEALTH AND SAFETY 
COMMITTEES
Legally required to include representatives 
of both employees and employers, the 
Occupational Health and Safety Committees 
are the supreme bodies in matters of health 
and safety at all of the mining units. In 2016, 
100% of all collaborators were represented on 
formal health and safety committees.  
(G4-LA5)

2011 2012 2013 2014 2015 2016

8.85

6.01

3.66 3.47
2.83

2.47
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1.57 1.43 1.13 0.86

TACSA1
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EXCELLENCE 
IN SAFETY 
MANAGEMENT
The El Porvenir MU was recognized by the 
Mining Safety Institute (ISEM) in its 19th 
National Mining Safety Contest, in the category 
of “Underground Mining.”

The Atacocha MU also received the 2016 
International FISO Award, in recognition  
of its commitment to occupational health  
and safety.

1 Rate of accidents with or without medical leave
2  Rate of accidents with medical leave = Frequency Index

 Per one million man-hours worked

Among the primary activities carried out by 
the committees during the year, note should 
be made of the approval of the Annual Mining 
Plan and the Annual Safety Plan, as well as the 
approval of the Regulations for the Creation 
and Operation of the Occupational Health 
and Safety Committee. On the other hand, 
due to the nature of their duties, extraordinary 
committees were created to investigate and 
establish action plans with regard to the 
accidents reported, and the committees 
performed monthly inspections of work 
areas. During 2016, 218 requestes filed by the 
workers’ representatives (MU Cerro Lindo) 
were addressed.
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CRITICAL  
RISK CONTROL 
(G4-14)
During 2016, MILPO continued with its strategy 
for the strengthening of Critical Risk Control, 
implementing a range of actions:

 • Trainers from the ISEM were constantly on 
hand, together with critical risk monitors, 
who were responsible for training MILPO’s 
collaborators and external personnel on 
the standards for said risks. They also 
monitored the implementation of  
the standards.

 • A corporate critical risks audit was 
performed in the mining units to identify 
the potential reduction of risks and foster 
the good practices identified.

 • Monthly training programs continued for 
inductions on safety, critical risks, and 
compliance with safety standards.

 • The critical risk procedures  
were reevaluated.

During the year, the strategic planning for 
accident prevention was based on an analysis 
of the accident rates for 2015, implementing 
actions such as the following:

 • Increase in the fleet of support equipment 
(shotcrete spraying, cable bolting, and 
mechanical scalers).

 • Standardization of the use of shotcrete 
with bolts as support for all mine 
works, including preparatory works and 
production pits.

 • Training in the use of rescue devices and 
gas detectors for all personnel before 
entering the mine.

 • Monitoring of vehicles using the INTHINC 
System, with 330 fixed and 26 portable 
devices installed, in order to improve road 
safety performance. In response to alerts, 
immediate corrective measures were taken 
and the best driver each week received  
a prize.
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As of the close of 2016, the “Speak Up” 
Program was being implemented in all of the 
mining units, including collaborators and 
contractors, and had exceeded the number of 
reports received in the previous year by 50% 
(over 300,000). This tool was used to perform 
critical analyses and put together new action 
plans for those risks with the highest potential 
of occurring. One of the main achievements 
during 2016 was the creation of reporting 
habits among collaborators.

Initiatives also continued aimed at improving 
emergency response capacity through training 
for brigades in the mining units, performing 
mock spills involving hazardous materials 
and drills for rescues confined spaces, mine 
evacuation, and falls. The firefighting system 
in the truckless equipment and the firefighting 
water networks were also inspected. 
Additionally, the East – Carretera Central Road 
Assistance Network was created to attend to 
any type of emergency on the access routes.

With regard to safety risks tied to the transport 
of personnel, goods, assets, and materials, 
efforts during 2016 were aimed at improving 
reporting on property-related events using 
mobile phones, optimizing vehicle use 
checklists, standardizing the use of lighted 
safety batons in work areas, applying the 
INTHINC System, and performing anti-collision 
tests and alcotests. (G4-EN30)

A range of initiatives were also carried out for 
the management of the safety standards of 
MILPO’s contractors at the different mining 
units. During the year, supplier and contractor 
committees took part in road safety meetings, 
and managerial inspections were performed, 
also involving these parties in campaigns 
to raise awareness on occupational health 
and safety matters, along with MILPO’s 
collaborators.  (G4-LA14, G4-LA15)

BOLSTERING  
SAFE BEHAVIOR
The main initiatives for bolstering safe 
behavior in 2016 included the renewed 
implementation of Occupational Risk 
Observation (ORO) and the control of the 
transition to the new version; the revamping 
of the “Speak Up” behavioral program with 
feedback workshops and the reformation of 
the committees with executives and promoters 
in the mining units of Pasco. For such purpose, 
ORO experts were trained to strengthen the 
prevention of work-related or environmental 
accidents, in an effort to substitute prevalent 
high-risk behaviors with safe behaviors.

As part of the initiatives implemented, the 
Visible Leadership Program continued, 
providing training for the supervisors 
employed by MILPO and its contractors in an 
effort to improve the risk management results 
and the overall results of the business.

Other activities carried out to raise awareness 
among personnel included safety stoppages 
at the mining units, training on occupational 
health and safety topics, team building 
activities, rock cleanup campaigns, training 
of brigade members, and the performance of 
focus groups with contractors and MILPO’s 
personnel to provide feedback on the 
Company’s safety actions.
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OCCUPATIONAL 
HEALTH
For MILPO, occupational health management 
is based on the prevention and early detection 
of risks to the workers’ health during their work 
activities. As such, the main objective in 2016 
was to prevent the occurrence and prevalence 
of occupational diseases.

The core pillars of action during the 
report period included (i) the evaluation 
of occupational medical exams; (ii) the 
identification and validation of homogeneous 
exposure groups (HEGs); (iii) the occupational 
hygiene program; (iv)the hearing protection 
program; (v) the respiratory protection 
program; and (vi) the ergonomics program.

MAIN OCCUPATIONAL HEALTH 
INITIATIVES IN 2016

PILLAR PROGRAMS

OCCUPATIONAL 
HYGIENE

 • Monitoring of physical agents (background noise, vibrations, 
ionizing radiation, lighting, etc.), chemical agents (respirable dust, 
gases), and ergonomic agents.

 • Inventory and verification of the operative state of measuring 
equipment.

 • Assembly, inspection, and validation of HEGs.

ERGONOMICS

 • Training on ergonomic postures, depending on the activities 
performed.

 • Identification of musculoskeletal injuries. 
 • Identification of work stations with detrimental ergonomic 

consequences. 

VIBRATIONS  • Monitoring of positions at high risk. 

HEAT STRESS
 • Monitoring of heat stress. 
 • Verification of availability of water for consumption. 
 • Compliance with ventilation system maintenance program. 

NOISE
 • Monitoring of noise via dosimetry and sonometry. 
 • Maintenance of acoustic booths in concentrating plant. 
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Occupational exercise programs were also 
performed, along with training for personnel 
on the correct use and maintenance of PPE, 
mapping of areas with dust exposure in the 
mining units, training on respiratory protection 
and the calibration of equipment to control 
dust emissions, noise, temperature, and 
combustion gases, among other important 
initiatives.

During 2016, the “Reforming Life” Program 
was implemented in the mining units of 
Pasco, through an agreement with EsSalud, 
including preventive health campaigns for the 
local population in an effort to improve public 
health.

ORGANIZATIONAL HUMAN 
RESOURCES DEVELOPMENT
MILPO’s talent management is based on the 
premise that the organization’s success depends 
directly on the performance of its personnel, both 
direct and indirect. As such, its human resources 
management is complemented with that of  
its contractors.

During 2016, the main task in this area was to 
use the Personal Development System (PDS) to 

identify MILPO’s talents, in order to then carry 
out actions aimed at achieving their maximum 
development within the organization. Votorantim 
collaborated closely on the implementation of 
this process.

MILPO’s good practices facilitate its collaborators’ 
development by establishing personal goals as 
part of their Individual Development Plan (IDP).

MAIN INITIATIVES FOR POSITIONS WITH  
THE HIGHEST HEALTH RISKS IN 2016  (G4-LA7)

DISEASES INITIATIVES

HEARING LOSS

 • Group training and inductions on noise-induced hearing loss (NIHL) 
and hearing protection. 

 • Quarterly evaluation 
 • Mapping of workers with suspected hearing loss. 

PNEUMOCONIOSIS 

 • Promotion and dissemination of the use of respirators among 
exposed personnel. 

 • Quarterly evaluation.
 • Monitoring of workers with pneumoconiosis.

LOWER BACK PAIN 
 • Mapping of workers with lower back problems. 
 • Analysis of work station and vibration. 
 • Identification of contributing factors and causes of the problem.

MILPO also performs the rigorous monitoring 
of those work stations with higher health risks, 
measuring the respirable particulate matter, 
gases in the environment, background noise, 
ionizing radiation, and lighting and vibration, 
among other aspects. The highest-risk work 
stations identified are those related to the 
production process, the treatment of ore, 
and the operation of mining equipment. In 
response, the Company continuously monitors 
these workers’ health through occupational 
medical exams, seeking to implement 
preventive measures adapted to each work 
station, or, where necessary, carry out the 
necessary corrective actions.  (G4-LA7)
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INITIATIVES WITH YOUNG 
PROFESSIONALS
During 2016, efforts were made to strengthen 
the three existing programs focused on 
developing young professionals:

 • Internship Program 
PAllows university students currently in their 
final few terms to get a head start on their 
job experience with a month-long summer 
internship, providing them with a close-up 
view of MILPO’s mining operations and 
supporting areas7.  
During 2016, a total of 76 interns participated: 
31 at the El Porvenir MU; 13 at the Atacocha 
MU; and 31 at the Cerro Lindo MU. Those who 
receive the highest scores on their evaluations 
get the chance to return the next year, and 
even take part in the Trainee Program.

 • Trainee Program 
This program has a duration of twelve 
straight months, during which participants 
take part in an initiative aimed at improving 
operations under the guidance of a mentor. 
The General Manager of each unit personally 
determines the number of vacancies and 
the professions required. In 2016, the 
program included 22 trainees in the mine, 
maintenance, plant, geology, safety, and 
environment areas.

 • Potentiation Program 
This program has been adopted from 
Brazil, and is open to collaborators from all 
of Votorantim’s mining units. It is aimed at 
the organization’s young professionals who 
have demonstrated the highest potential. 
It lasts fourteen months, during which time 
interdisciplinary groups are formed in order to 
carry out projects with the help of promoters 
and mentors. The progress made in the 
projects is presented to Votorantim’s Board of 
Directors. In 2016, for the first time ever, two 
trainees from Peru took part in this program 
at Vazante and Morro Agudo. Meanwhile, two 
trainees from Brazil are currently working at 
the El Porvenir MU and Cerro Lindo MU.

7 The professionals required include mining engineers, metallurgical engineers, geologists, environmental engineers, industrial 
engineers, and administrators.

To enrich collaborators’ training, job exchanges 
are currently being performed between Peru and 
Brazil as a way to consolidate good practices in 
each country.

PERSONAL DEVELOPMENT  
SYSTEM (PDS)
For the last three years, the PDS has promoted 
a human resources management model 
based on a high-performance culture, 
strengthening the professional development 
model and implementing specific actions 
with each collaborator depending on his/her 
competencies and potential.

MAIN PDS INITIATIVES IN 2016,  
BY COMPONENT

COMPONENTS SCOPE

DEVELOPMENT 
STRATEGY

Specific training for each 
collaborator, based on 
the gap(s) identified in 
his/her evaluation. 

RETENTION 
STRATEGY

Those collaborators 
identified as “blue box” 
received remunerative 
and non-remunerative 
benefits, such as 
specialization studies. 

SUCCESSION 
PLAN 
MANAGEMENT

Identification of 
successors for the 
organization’s leaders 
and professionals. 

TRAINING 
STRATEGY

Technical training plans, 
specialization courses, 
and others requested in 
accordance with each 
collaborator’s IDP.

A pilot plan will be implemented in 2017 to 
evaluate operators under the PDS, using an 
operating PDS.
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GOOD LABOR  
PRACTICES  
AWARD 2016
MILPO earned first place in the sixth edition 
of the Good Labor Practices Award 2016, 
organized by the Ministry of Labor and 
Employment Promotion, in the category of 
“Supplier Management,” for its Contractor 
Management System, which promotes 
economic development and responsible 
commercial actions, in turn fostering better 
practices for contractors’ wellbeing, health, 
and safety.

ABE AWARD FOR  
LABOR-RELATED SOCIAL 
RESPONSIBILITY 2016
MILPO won first place in the 2016 ABE Award 
for Labor-Related Social Responsibility, given 
out by the Good Employers Association (ABE), 
in the category of “Supplier Development,” 
for its promotion of good human resources 
practices among its contractors, incentivizing 
the productivity and efficiency of their workers.

TRAINING
Vocational or competency-based training days 
are organized to bolster the skills and talents of 
leaders and/or supervisors, in order to provide 
them with the tools they need to demonstrate 
strong leadership in line with the expectations 
for their role within the organization. MILPO 
performs different types of training, including 
sessions focused on safety, the environment, 
competencies, and individual training (as part 
of the IDP). Vocational training is also provided 
for operators.

For the second year in a row, the “Cultivating 
Our Leaders” Program was implemented, 
aimed at all collaborators who are in charge 
of other personnel, in order to foster the self-
awareness necessary to identify strengths and 
opportunities for improvement. This training 
is a key part of the organizational culture 
at MILPO and Votorantim.  (G4-LA10) The 
program has a total duration of three years, 
running from 2015 to 2017.
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ACHIEVEMENTS OF THE “CULTIVATING OUR  
LEADERS” PROGRAM IN 2016  (G4-LA10)

LEVEL SCOPE ACHIEVEMENTS

FOR SHIFT 
BOSSES (FIRST-
LEVEL LEADERS)

Self-awareness
Identification of strengths and opportunities 
for improvement with regard to individual and 
team competencies (completed in 2015).

First management challenges 

Workshop with collaborators in the MUs, 
promoting the Votorantim leader profile  
and its expectations. Values and beliefs were 
also addressed. 

Team development and 
communication 

Didactic workshop for managing teams and 
communication styles (soft skills). 

Labor relations and laws To be implemented in 2017.

MILPO Management System To be implemented in 2017.

Conflict management and 
negotiation To be implemented in 2017.

Situational leadership To be implemented in 2017.

MILPO II Management 
System To be implemented in 2017.

FOR TEAM OF 
LEADERS

Self-awareness and career 
planning 

Identification of strengths and opportunities 
for improvement with regard to individual and 
team competencies.

Drafting of IDP 
Workshop to provide tools for the creation 
of IDPs that help close gaps in personnel’s 
capacities. 

Role of the leader - 
Votorantim I

Workshop with collaborators in the MUs, 
promoting the Votorantim leader profile and 
its expectations. Values and beliefs were also 
addressed.

Role of the leader - 
Votorantim II (stakeholder 
relations, labor laws and 
relations) 

To be implemented in 2017.

Management system To be implemented in 2017.

Conflict management To be implemented in 2017.

Communication  
and presentation To be implemented in 2017.

84
Our Human Resources Management /  Together, we are Stronger



In 2016, the certification of competencies also 
began for five positions in the Operations 
area, for which training will begin in 2017. 
This initiative will make it possible to identify 
the training gaps in the professional group 
identified, based on which courses will be 
developed in accordance with MILPO’s  
actual needs.

On the other hand, collaborators will have 
the chance to participate in a subsidy 
program for specializations, offering them the 
opportunity to submit individual proposals 
for specialization studies. These proposals 
shall be submitted to an evaluating committee 
responsible for deciding who will receive  
this benefit.

TOTAL NUMBER OF HOURS DEDICATED  
TO TRAINING PERSONNEL,  
BY JOB CATEGORY AND GENDER 
(G4-LA9)

Category Gender
Total

2015 2016

Manager
Female 46 74

Male 930 674

 Coordinator/Consultant
Female 792 344

Male 4,376 3,211

Supervisor/Analyst/Technician 
Female 385 1,746

Male 11,790 32,648

Trainee
Female 8 639

Male 307 3,694

Operational
Female 98 624

Male 37,087 58,050

Intern
Female - -

Male - -

For more detailed information on the number 
of hours dedicated to training personnel at 
MILPO in 2016, see Tables 10, 11, and 12 in 
Annex C.

Among the other training initiatives 
implemented in 2016, special note should be 
made of the following:

 • The coaching process continued for 
executives based on their IDPs, attempting 
to generate greater involvement, not 
only on the part of participants, but also 
promoters and DHO. Initial results show 
improvements in personnel management.
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 • In November, a week of Lean Six Sigma 
Green Belt training was provided to 25 
people.

 • An international diploma course in 
leadership was organized, with the 
participation of engineers and Corporate 
Office staff.

 • Special training was provided on 
Portuguese as a foreign language for those 
collaborators who are in contact with the 
offices in Brazil.

 • A group of collaborators was formed to 
address policies and procedures tied to 
human rights, registering a total of 107 
hours of training, distributed among 
managers, coordinators, and analysts.

PERFORMANCE EVALUATION
Based on the strategic objectives established 
by MILPO’s Board of Directors and the rollout 
of goals by Votorantim’s Board of Directors, 
the General Manager’s Office works with the 
rest of the management staff to determine 
the objectives to be met by each area as part 
of the annual growth strategy. These goals 
are then turned into individual objectives to 
be used as guidelines for each collaborator’s 
performance. The achievement of  
objectives will have an effect on personnel’s 
variable salary.

All job categories, with the exception of 
operators and interns, receive an annual 
performance evaluation, covering the entirety 
of the managerial and professional levels, 
which means that 16% of all women and 84% 
of all men who work at MILPO receive this 
evaluation. (G4-LA11)

WORKPLACE ENVIRONMENT
Workplace environment evaluations verify 
collaborators’ approval levels with regard 
to human resources management and job 
satisfaction. These evaluations are performed 
every two years, with the most recent one 
being done in 2015, which means that the next 
evaluation will be performed in 2017. In 2015, 
the approval level was 69%. In 2016, the results 
were reported at the corporate level and in the 
mining units.

The opportunities for improvement identified 
in this process led to the drafting of action 
plans for the 2016-2017 period. The workplace 
environment initiatives resulting from these 
plans that were scheduled for 2016 were 90% 
completed.

LABOR COMPENSATION
In 2016, the Hay methodology continued to be 
applied as a management tool for determining 
the importance of different job positions 
based on each collaborator’s contribution 
to MILPO’s results. The use of this method 
made it possible to maintain internal equality 
and external competitiveness, with a positive 
impact on personnel turnover rates and 
workplace environment.

Independently of their basic salary, all 
collaborators receive 20 different social benefit 
payments, in accordance with law, depending 
on their job location. MILPO’s collaborators 
also receive a performance bonus  (G4-LA2), 
while staff at the Corporate Office receive 
two additional, consolidated payments 
(Consolidated Severance Package and 
Consolidated Bonus).
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LEGALLY REQUIRED SOCIAL  
BENEFIT PAYMENTS FOR MILPO’S 
COLLABORATORS (G4-LA2) 

Family Allowance Extraordinary Bonus 
(Law 30334)

AFP Increase:  
10.23% Profit-Sharing

AFP Increase:  
3.00% Incomplete Vacation

SNP Increase:  
3.30%

Incomplete  
Bonuses

Compulsory Weekly 
Rest 

Law 30334  
Bonus

Weekly Rest Day 
Worked 

Physical Rest Day  
Not Taken 

Holiday Worked Incomplete Bonus – 
Law 30334

Sick Days Special Holiday

Vacation Pay Non-Working Holiday 

Subsidy Vacation Rest Not 
Taken 

LABOR RELATIONS
MILPO is recognized for promoting permanent 
spaces for dialogue, in order to forge 
relationships based on transparency and trust 
between the Company and its unions, thus 
ensuring operational regularity in the mining 
units.

In 2016, periodic meetings were held, 
as scheduled with the unions, with the 
participation of DHO and the mining units’ 
superintendents and managers. These 
meetings helped to improve channels for 
communication and information sharing 

between the organizations. In accordance with 
MILPO’s Open Dialogue Policy, meetings were 
also held to report on the main operating, 
financial, and corporate aspects occurred 
during the period. The main topics addressed 
included collective bargaining, safety issues, 
economic results, outsourcing, and work 
conditions, among other minor matters. 
Meetings at the El Porvenir MU also addressed 
matters related to operating integration.

No strikes or walkouts occurred in 2016 at  
any of MILPO’s MUs in relation to the collective 
bargaining processes or dialogue processes 
initiated by the unions. All labor commitments 
and agreements entered into in 2016 were 
complied with.  (MM4) Operating changes  
are notified at least 15 days in advance,  
in accordance with the established minimum. 
(G4-LA4)

During 2016, seven collective bargaining 
processes were carried out with all of the unions 
existing in the units: two at the Cerro Lindo MU, 
two at the El Porvenir MU, and three at  
the Atacocha MU. As a result of these processes, 
the agreements adopted were beneficial  
to both parties, who remained on  
friendly terms.

NUMBER OF UNIONIZED  
COLLABORATORS AT MINING  
UNITS IN 2016 (G4-11)

Mining Unit Unionized Not Unionized Total

Cerro Lindo 356 237 593

El Porvenir 347 117 464

Atacocha 341 76 417

Total 1,044 430 1,474

Distribution  (%) 71% 29% 100%
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BENEFITS GRANTED IN MINING  
UNITS TO UNIONIZED  
PERSONNEL1 (G4-LA2)

Five-Year  
Bonus Altitude Bonus

Break Allowance  
for Death

Education Allowance Productivity Bonus

Overtime 1.25 Meal Provisions  
(Law 28051)

Overtime 1.35 Meal Provisions –  
Law 28051 (Milk)

Extraordinary  
Bonus Bonus

Collective Bargaining 
Agreement

Plant Bonus – Plant 
Maintenance

Education Bonus 
Allowance for 
Student-Rate Public 
Transportation 

Transportation Substitute  
Bonus

Subsoil Bonus Rest  
Bonus/9.9

May 1 Allowance 9.9 Bonus 

Miner’s Day  
Allowance Rest Bonus

Paid Leave Production Bonus 

Union Leave Replacement  
Bonus

Temporary 
Replacement Bonus Attendance Prize

Nighttime Work  
Bonus Vacation Allowance

1 As detailed in the Safety section of the “Our Human Resources Management” chapter, with regard to health and safety matters, the 
Company has also established certain benefits or provisions in the collective bargaining agreements pertaining to health and safety. 
(G4-LA8)

STATUTORY COMPLIANCE 
(G4-SO8)
MILPO applies completely transparent 
personnel selection processes, in compliance 
with law, and in accordance with its firmly 
held corporate belief in meritocracy among 
its collaborators. Applications are voluntary in 
all cases, respecting each person’s freedom of 
decision. Any sort of force labor, child labor, 
or discrimination is fully repudiated, whether 
inside the Company itself or in its value chain. 
To ensure that no such acts occur, there are 
control mechanisms in place in all contracting 
processes with third parties.

As part of this framework, there are complaint 
and grievance mechanisms that are made 
freely available to collaborators and all other 
stakeholders, with the aim of rooting out any 
practice not aligned with the organizational 
culture of both MILPO and Votorantim. No 
complaints were received with regard to any 
irregularities in personnel selection processes 
or discrimination based on gender, disabilities, 
age, sexual orientation or religion, etc.

In terms of the number of collaborators 
employed by the organization, there was a 
7% increase in the number of women working 
at the Corporate Office in 2016, and efforts 
will continue with the goal of improving this 
percentage in the mining units in order to 
reduce gender gaps. With this goal in mind,  
the participation of women is promoted  
in selection processes, depending on the  
job position and the other applicants for  
the vacancy.
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1,583  
collaborators at 
MILPO

TOTAL NUMBER OF MILPO’S  
COLLABORATORS (G4-9, G4-10, G4-LA12) 

Category/Location
2015 2016

Temporary Open-Ended Total Temporary Open-Ended Total

Corporate Office –  
Officers 5 15 20 0 18 18

El Porvenir Officers - 5 5 0 12 12

Cerro Lindo Officers - 9 9 0 12 12

Atacocha Officers - 2 2 0 0 0

Corporate Office – Employees 9 100 109 4 87 91

El Porvenir Employees 21 114 135 23 122 145

Cerro Lindo Employees 17 100 117 12 121 133

Atacocha Employees 11 77 88 12 81 93

Chapi Employees 5 - 5 0 0 0

Ivan Employees - 8 8 0 0 0

El Porvenir Operators 9 313 322 0 307 307

Cerro Lindo Operators 82 378 460 46 402 448

Atacocha Operators - 331 331 1 323 324

Chapi Operators 9 12 21 0 0 0

Overall Total Personnel 168 1,464 1,632 98 1,485 1,583

As of the close of 2016, MILPO employed 1,583 
collaborators, of which 1,485 worked under an 
open-ended contract. For more details on the 
number of MILPO’s collaborators by age group 
in 2016, see Table 13 in Annex C.

With regard to personnel turnover, the 
annualized percentage decreased from 10.26% 
in 2015 to 8.9% in 2016.  (G4-LA1) For more 
information on personnel turnover indicators 
at MILPO, see Tables 14, 15, and 16 in Annex C.
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CONTRACTOR MANAGEMENT 
(G4-12)
In 2016, contractor management continued 
to be a prioritized pillar for MILPO, due to 
the continued outsourcing of services that 
are pertinent and essential to achieving 
the organization’s objectives and goals. 
Outsourced personnel account for 75% of the 
workforce at the mining units.

For this reason, it is important for MILPO to 
work with financially sound companies with 
a proven, integral, and effective management 
system who strive to continuously improve 
their operating performance while complying 
with the laws in force, as well as their 

personnel management, social responsibility, 
occupational health and safety, and care for 
the environment. These latter aspects have 
a direct impact on their relationship with 
MILPO, since they help the Company obtain 
timely and efficient results. In the future, 
MILPO will seek out strategic partners who 
have international certifications and proven 
recognition of their sound management.

The Company’s contractor management 
is oriented toward increasing contractors’ 
productivity and inspiring greater commitment 
and satisfaction among the contractors’ 
workforce.
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CONTRACTOR MANAGEMENT ACHIEVEMENTS IN 2016

OBJECTIVES ACHIEVEMENTS 

CONTRACTUAL 
MANAGEMENT AND 
COMPLIANCE

 • Evaluation of compliance with labor obligations, making it possible to 
identify and manage the relationship with those companies that are 
currently below the required standards. 

 • Training of contract managers on preventing the risk of breaches.
 • Inspections in the MUs to prevent, detect, and correct possible risks. 

INFORMATION 
PROCESSES AND 
MANAGEMENT 

 • Systematization of databases and reports, improving information 
management and decision-making with regard to contracting and 
continued business with companies. 

QUALITY OF  
SERVICE

 • Comprehensive evaluation of the service received from contractors, 
providing them with feedback and giving them the opportunity to 
improve. 

WELLBEING

 • Service quality surveys among users of the mining units’ dining halls. 
 • Definition of mining camp standards and inspections. 
 • With regard to Occupational Health and Safety (OHS), an insurer and 

a broker have been selected in the market, with whom a Preventive 
Program will be designed and launched, with service-related and 
economic advantages. 

COMPENSATIONS 
MANAGEMENT

 • Harmonization of job descriptions and critical position profiles in the 
mine, plant, and maintenance. 

 • Market salary studies in order to require contractors to provide qualified 
personnel who are up to the challenges faced by MILPO. 

With regard to process reviews and 
improvements, a diagnosis of processes 
was performed in 2016 using the Votorantim 
Contractor Macro Process Management Model, 
analyzing the lifespan of a contractor from the 
moment the need for the service is determined 
through demobilization.
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OUR FINANCIAL 
AND COMMERCIAL 
MANAGEMENT

350 FMT
(-1%) Total Production of Metal Fines

8.3 MM Oz 
(+9%) Silver Content

11 MM DMT 
(+7%) Ore Treated

RESULTS  
2016

TOGETHER,  WE 
MAKE MORE 
PROGRESS
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-1.43x
Net Debt/EBITDA

40% 
EBITDA Margin

US$ 714.7 MM
(+14%) Sales Revenues

US$/t 32.9
(-1%) Consolidated ROM Cash Cost

US$ 282.8 MM
(+48%) EBITDA 2016

US$ 331 MM
Free Cash Flow
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ECONOMIC AND  
SECTOR CONTEXT
During 2016, international base metal prices 
experienced a recovery, with the consequent 
positive impact on the mining sector, both 
internationally and in Peru.

Over the course of the year, the factors which 
propelled this recovery included the economic 
stability of China, which is the world’s largest 
consumer of base metals; and expectations of 
higher infrastructure spending in the United 
States following the results of the presidential 
elections there.

During the year, the price of zinc registered the 
strongest performance on the LME, reaching a 
five-year high toward the end of the year, due 
to the scarcity of zinc inventories worldwide 
and China’s increased demand for this metal. 
In the case of lead, the imbalance between 
supply and demand drove prices up over the 
course of the year.

As for copper, the high inventory levels tied to 
the commissioning of major new projects, as 
well as decisions to expand existing operations 
have prevented this metal’s recovery in the 
short term.

With regard to precious metals, average gold 
and silver prices rose in 2016 as a result of 
higher industrial consumption, in the case of 
silver; and due to the depreciation of the dollar 
and the increase in U.S. Treasury bond rates 
following the elections, in the case of gold.

EBITDA in 2016
US$ 283 million

FINANCIAL  
ANALYSIS
For MILPO, 2016 was a year marked by a strong 
operational and financial performance, thanks 
to the recovery in international metal prices 
and the optimization of costs in the three 
mining units thanks to the larger operating 
scale of the Cerro Lindo MU and the benefits 
brought by the operational integration of the 
units at the Pasco Complex.

In view of the foregoing, an EBITDA of US$ 283 
million was registered in 2016, along with net 
earnings of US$ 142 million and a positive free 
cash flow of US$ 331 million. These results 
helped generate a cash balance of US$ 751 
million as of December 2016, maintaining 
a solid financial position that will allow the 
Company to adequately address any volatility 
in metal prices.

As such, MILPO will continue to prioritize the 
integration of the Pasco units, while in the 
case of the Cerro Lindo MU, the necessary 
activities will continue to increase and stabilize 
the unit’s production capacity at 20,000 tpd, 
allowing it to achieve a higher production at a 
lower cost per ton processed.

FINES PRODUCTION
During 2016, treated ore totaled 11 million 
tons, or 7% higher than in 2015, thanks to the 
higher treatment level in all three mining units, 
but mainly at the Cerro Lindo MU.

Total fines production, on the other hand, 
surpassed 350,000 tons during 2016, with 
production increases in terms of lead fines 
(+11%) and copper fines (+3%). Silver contents 
also rose by 9% in 2016, to a total of 8.3 million 
ounces.
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METAL PRODUCTION, 
BY MINING UNIT AND TYPE OF METAL

Cerro Lindo MU

Metal Unit 2016 2015

Change 
2016 vs. 

2015 
(%)

Zinc FMT 173,808 176,992 -2%

Copper FMT 40,636 38,584 5%

Lead FMT 15,834 15,191 4%

Silver 
Content oz 3,598,294 3,331,796 8%

El Porvenir MU

Metal Unit 2016 2015

Change 
2016 vs. 

2015 
(%)

Zinc FMT 62,534 61,664 1%

Cobre FMT 653 1,208 -46%

Lead FMT 17,164 16,342 5%

Silver 
Content oz 2,715,143 2,629,073 3%

UM Atacocha

Metal Unit 2016 2015

Change 
2016 vs. 

2015 
(%)

Zinc FMT 22,330 30,301 -26%

Copper FMT 262 583 -55%

Lead FMT 17,167 13,636 26%

Silver 
Content oz 2,001,778 1,682,872 19%

Gold 
Content oz 14,651 5,675 158%

Consolidado MILPO

Metal Unit 2016 2015

Change 
2016 vs. 

2015 
(%)

Zinc FMT 258,673 268,957 -4%

Copper FMT 41,552 40,375 3%

Lead FMT 50,165 45,169 11%

Silver 
Content oz 8,315,215 7,643,740 9%

Gold 
Content 
(Pasco)

oz 23,694 14,052 69%
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OPERATING  
COSTS
During 2016, the sales cost was similar to that of 
2015, despite the higher quantity of ore treated 
in the three mining units. The consolidated 
cash cost fell 1% compared to 2015 (US$ 32.90/t 
vs. US$ 33.30/t, mainly due to the greater 
operating scale of the Cerro Lindo MU and the 
cost optimization initiatives implemented in the 
three mining units.

It should be noted that a downtrend has 
continued since late 2015 in the consolidated 
cash cost thanks to the higher treatment 
capacity at the Cerro Lindo MU and the benefits 
of the operating integration at the Pasco units, 
for which reason this trend is expected to 
continue, thus making it possible to respond to 
any volatility in the metals market.

SALES
During 2016, sales revenues totaled US$ 715 
million, 14% higher than 2015 due to the 
increase in lead and copper fines production 
and the payable value of these metals due to 
the higher silver and gold contents, as well 
as the recovery of metal prices. As for the 
breakdown of fine metal sales, zinc accounted 
for 46% of all sales, followed by copper at 24%, 
and then silver at 17%.

The main zinc customers during the year 
included Votorantim Metais-Cajamarquilla 
S.A., and internationally respected traders 
who export to the world’s main refineries, such 
as Glencore and Trafigura. As for copper and 
lead production, the main customers included 
Glencore, Trafigura, Transamine, and Louis 
Dreyfus.

As in all other transactions with related parties, 
sales of zinc concentrate to the Cajamarquilla 
zinc refinery are agreed to under market 
conditions, and are all subject to a transfer 
price study, which is regularly entrusted 
to independent professionals outside the 
Company.

Unit Production Cost

Mining 
Units Units 2016 2015

Change 
2016 vs. 

2015 
(%)

Cerro Lindo US$/t 27.8 28.2 -1%

El Porvenir US$/t 40.9 40.0 2%

Atacocha US$/t 46.7 47.7 -2%

Total MILPO US$/t 32.9 33.3 -1%

* Costs include all recategorizations performed due to application of IFRS 
standards.
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SALES BY METAL TYPE NATIONWIDE
(VOLUME IN FINE METRIC TONS)

Metal Unit 2016 2015

Change 
2016 

vs. 2015 
(%)

Zinc FMT 257,668 269,634 -4%

Copper FMT 41,186 40,195 2%

Lead FMT 49,596 45,005 10%

MILPO 
Total FMT 348,450 354,834 -2%

SALES BY MINING UNIT  
NATIONWIDE (VOLUME IN FINE  
METRIC TONS)

Mining 
Unit Unit 2016 2015

Change 
2016 

vs. 
2015 
(%)

Cerro 
Lindo FMT 228,954 230,332 -1%

El 
Porvenir FMT 80,032 80,002 0%

Atacocha FMT 39,464 44,501 -11%

MILPO 
Total FMT 348,450 354,834 -2%

PROFITABILITY
During 2016, MILPO obtained an EBITDA of US$ 
283 million, 48% higher than that obtained in 
2015, thanks to the higher revenues from sales 
associated with increased copper and lead 
production, as well as the recovery of metal 
prices.

It should be noted that along with the higher 
revenues from sales and lower production 
costs mentioned above, the lower operating 
costs registered in 2016 also helped contribute 
to the results obtained.

Sales expenses, meanwhile, fell by 12% 
compared to 2015, due to lower transport and 
storage costs, despite selling a similar volume 
of concentrates.

Expenses for greenfield projects were 
optimized, prioritizing those projects with a 
higher degree of maturity, in line with MILPO’s 
growth strategy, which made it possible to 
decrease Other Expenses by 11% during 2016 
compared to those registered in 2015.

Finally, net earnings of US$ 142 million were 
obtained, 292% higher than in 2015.
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RESULTS STATEMENT (THOUSANDS OF US$) 
(G4-EC1)

2016 2015 Change          2016 vs. 
2015 (%)

Net Sales 714,695 625,559 14%

Cost of Sales (363,767) (364,211) 0%

Depreciation (72,257) (83,607) -14%

Gross Earnings 278,671 177,741 57%

Amortization of Intangibles (3,287) (7,093) -54%

Sales Expenses (20,174) (23,053) -12%

Administrative Expenses (30,047) (27,775) 8%

Other Revenues and (Expenditures), Net (17,921) (19,413) -8%

Operating Earnings 207,242 100,407 106%

Financial Expenses, Net (17,681) (16,271) 9%

Income Tax (47,700) (47,966) -1%

Net Earnings 141,861 36,170 292%

EBITDA 282,786 191,107 48%

EBITDA Margin (%) 40% 31%

EBITDA 
2015

191 96 14 11 (22) (7) 283 (39) (35) (79) (17) (32) 250 331

LME Payable 
Content

Volume Costs and 
Expenses

EBITDA 
2016

Free Cash 
Flow 2016

TaxesCAPEXWorking 
Capital 
and Other Dividends

Share 
Purchase

Payment 
received for  
Ag streaming

Workers 
Profit- 
Sharing

CASH FLOW
As of the close of December 2016, a cash flow 
of US$ 331 million had been registered as a 
result of the higher EBITDA obtained during 
this period, as well as the collection of the 
payment for the pre-sale of silver from the 
Cerro Lindo MU for US$ 250 million, as part of a 
streaming transaction.

In late 2016, MILPO—acting through its 
subsidiary Milpo UK Limited—carried out a 
silver streaming transaction with Triple Flag 
Mining Finance Bermuda Ltd., tied to the silver 
production at the Cerro Lindo MU. Milpo UK 
received a down payment of US$ 250 million, 
and will receive 10% of the silver spot price at 
the time of delivery of each ounce, according 
to the streaming agreement.
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Note should also be made that the investment 
in working capital in 2016 is the result of the 
increase in metal prices over 2015, especially 
zinc, which led to a rise in the accounts 
receivable.

In terms of CAPEX, investments were made for 
US$ 79 million, 26% below those implemented 
in 2015.

Sustaining investments and others totaled 
US$ 5 million in 2016, and were mainly tied 
to the operating integration process at Pasco, 
which includes the heightening raising of the 
tailings dam at the El Porvenir MU, the new 
transmission line, and the deepening of the 
Winze Shaft at the same MU.

The sustaining CAPEX also includes the 
procurement of new loading and hauling 
equipment for inside the mine at all of the 
operating units, as well as the overhaul of the 
desalination plant infrastructure at the Cerro 
Lindo MU.

Inside the El Porvenir Mine

On the other hand, as part of the strategy 
of acquiring base metal assets in advanced 
stages of exploration that could create 
synergies with the Company’s current 
operations (in this case, the Pasco units), 
MILPO consolidated a 75% stake in the 
Shalipayco zinc project.

Also of note, the Mining Concession Transfer 
Agreement for the development of the 
Magistral Project was executed toward the end 
of 2016, for which purpose a second payment 
was made to the Peasant Community of 
Conchucos for the amount of S/. 10.2 million 
(US$ 3 million), by virtue of the usufruct 
agreement entered into with that community.

MILPO’S CAPEX

US$ millones 2016 2015

Change 
2016 

vs. 2015 
(%)

Expansion 23.4 39.6 -41%

Sustaining and 
Other 55.8 66.9 -17%

MILPO Total 79.1 106.5 -26%
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LIQUIDITY AND  
CONSOLIDATED DEBT
As of December 2016, the Company registered a 
cash balance of US$ 751 million as a result of the 
generation of a positive free cash flow, thanks 
to the higher EBITDA obtained during the report 
period and the reception of US$ 250 million  
as part of the streaming transaction  
mentioned above.

Thus, the net cash flow was positive, hitting  
US$ 406 million and maintaining a solid  
financial position.

In terms of leverage, the Net Debt/EBITDA ratio 
remained negative, at -1.43x as of December 
2016 (-0.50x as of the close of December 2015), 
and the average financial debt term is 6.6 years, 
with no major maturities in the short term.

As of  
Dec. 2016

As of  
Dec. 2015

440.2

345.5

751.1

352.1

CASH BALANCE

FINANCIAL 
DEBT BALANCE

In late 2016, as part of the “Publicly Announced 
Purchase Order” destined for the acquisition 
of common shares issued by MILPO itself, 
approved by the Board of Directors on October 
27, 2016, a total of 36,007,434 common shares 
were acquired, equivalent to 2.75% of MILPO’s 
capital stock.

Additionally, in exercise of the powers 
granted by the Shareholders’ Meeting held 
on November 30, 2016, the Board of Directors 
resolved to submit a request for the total 
exclusion of MILPO’s shares, both common 
and employee-held, from the Stock Exchange 
Registry, as well as the exclusion of its shares 
from the Lima Stock Exchange.

With regard to credit ratings, on March 31, 
2016, Fitch Ratings changed the credit risk 
rating granted to MILPO from BBB to BBB-, 
with a negative outlook. On February 19, 2016, 
on the other hand, Standard & Poor’s modified 
MILPO’s credit rating from BB+ to BB, with a 
stable outlook. In both cases, the changes in 
the rating were a result of the change in credit 
rating given to Votorantim, MILPO’s majority 
shareholder, which was in turn the result of  
the downgrading of Brazil’s sovereign debt 
credit rating.

In both cases, however, the credit rating 
agencies highlighted MILPO’s robust 
financial position and liquidity, which will 
allow it to carry out its future plans and 
adequately handle any volatility in metal 
prices, a rationale that was confirmed by the 
Company’s financial results as of the close  
of 2016.

CASH BALANCE AND FINANCIAL DEBT 
(US$ MILLONES)
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INVESTMENT POLICY  
AND PROJECTS
MILPO prioritizes a growth strategy aimed 
at increasing the capacity and maximizing 
the productivity of its operating units and 
evaluating the economic feasibility of 
developing new mining units.

To finance this growth, MILPO has primarily 
used the cash flow generated by its operations, 
as well as seeking financing in the Peruvian 
and international banking systems and the 
international capital market.

In recent years, in addition to the investments 
made, MILPO has distributed dividends in both 
cash and in bonus shares. On March 31, 2016, 
the Shareholders’ Meeting approved the  
new dividends policy, under which the 
Company will:

“Distribute up to one hundred percent (100%) of 
the freely available earnings generated in each 
fiscal year. The advisability of the distribution 
and the moment of distribution shall be defined 
by the Board of Directors on a case-by-case 
basis, depending on the availability of funds, 
the Company’s financial equilibrium, and its 
growth plan.

The distribution of dividends shall occur 
once per year, following the issuing of the 
audited financial statements of the Company 
corresponding to each fiscal year. However, the 
Board of Directors has the power to resolve on 
the distribution of dividends in advance, on  
the occasions it deems appropriate, in 
accordance with the provisions of the Business 
Corporations Act.”

STRENGTHS AND RESOURCES
Among the Company’s strengths and 
resources, special note should be made of the 
following:

 • Success in the growth strategy and low 
costs applied.

 • Investment in construction and 
commissioning of Cerro Lindo based on a 
modular method.

 • Expansion of production capacity at the 
Cerro Lindo and El Porvenir MUs.

 • Operating integration of the El Porvenir and 
Atacocha MUs, consolidating operations at 
Pasco.

 • Constant search for growth opportunities in 
the market.

 • Constant efforts to optimize investments, 
operating costs, and administrative 
expenses.

 • Corporate practices that allow for 
an adequate management of safety, 
occupational health, the environment, and 
community relations.

 • Backing of Votorantim as majority 
shareholder, with a stake of more than 80% 
of common shares, prioritizing the pace of 
growth projected by the Company for the 
coming years.

 • Access to financing in both financial and 
capital markets, in Peru as well as abroad.

 • Robust levels of profitability and liquidity.

 • Investment Grade granted by the 
international credit rating agency Fitch 
Ratings (BBB-).

 • Strengthening and diversification of its 
portfolio of projects.

 • Flexibility in the implementation of CAPEX, 
subject to market conditions.

 • Corporate social strategy, aimed at 
achieving sustainable development 
through its commitment to corporate social 
responsibility.
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 • Processes aligned with Sarbanes-Oxley 
(SOx) since 2012.

 • ISO 9001, ISO 14001, and OHSAS 18001 
certification for all of its mining units.

 • High level of professionalism and 
commitment of its human resources.

 • Application of best practices for good 
corporate governance.

 • Consequent support of the Board of 
Directors and its shareholders.

In the management’s opinion, there are 
no transactions or uncertain events that 
have not been included in the Company’s 
financial statements, or that may render the 
financial statements presented not necessarily 
indicative of the Company’s future economic 
results or future financial position.

CHANGES IN THE PARTIES 
RESPONSIBLE FOR THE DRAFTING 
AND REVIEW OF FINANCIAL 
INFORMATION
On February 25, 2015, the Company’s Board 
of Directors accepted the resignation of Mr. 
Jerome Bell as the Comptroller General, 
appointing Mr. Julio Robles to the position. 
Mr. Robles also assumed the duties of Head 
Accountant.

On August 15, 2016, Ms. Jacqueline Torres was 
appointed Manager of Accounting Processes 
and Internal Control.

The internal auditors during 2015 and 2016 
were Messrs. Deloitte & Touche S.R.L., while 
the external auditors during the same period 
were Messrs. Dongo – Soria Gaveglio y 
Asociados Sociedad Civil (a member firm of 
PricewaterhouseCoopers).

MAIN ASSETS
MILPO’s greatest assets primarily consist of 
the infrastructure of its operating units, which 
includes buildings and other constructions, 
machinery and equipment dedicated to 
mining exploration, exploitation, ore treatment 
and concentration, as well as the generation 
of electricity. MILPO also holds significant 
intangible assets, consisting of the resources 
and reserves of its mining units, as well as 
multiple mining concessions and petitions.

There are no encumbrances on the assets 
property of MILPO.

The Company has an insurance program 
designed to cover the specific risks associated 
with its operations, in addition to covering the 
normal risks faced by mining companies. The 
insurance program is serviced through the 
international reinsurance market and the local 
insurance market, and includes third-party 
risks, automotive risks, all risk of properties 
on a replacement basis, including transport 
risks, interruption of operations, and mining 
equipment, among other coverage.
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CUSTOMERS  
AND MARKET
MILPO’S POSITION IN  
THE DOMESTIC MARKET
In 2014, Milpo bettered its position as a 
major mining producer, ranking third in zinc 
production, first in lead production, and fifth 
in silver production, with a nationwide share 
of 19%, 17%, and 7%, respectively. On the 
other hand, the silver metal contents included 
in concentrate production helped Milpo to 
achieve fifth place nationwide.

MILPO’S POSITION  
IN THE DOMESTIC MARKET
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INTERNATIONAL  
PRICES
Over the course of 2016, zinc prices rose by 
8%; lead by 5%; and silver 9% over 2015. 
Copper prices, on the other hand, fell by 12% 
compared to 2015.

ZINC
Zinc was the metal with the highest value 
among those produced by MILPO, achieving 
levels of 70% during 2016. Its fundamentals 
are the soundest among the base metals for 
the coming years. In terms of zinc settlement 
prices, the lowest average price hit a low in 
January, at US$ 1,512/t, while the highest 
average price was obtained in December, at 
US$ 2,672/t. The annual average price was  
US$ 2,091/t, higher than the US$ 1,933/t 
registered in 2015. 

COPPER
Copper prices remained within a stable 
range throughout the year, jumping only 
in November due to the U.S. elections 
and market expectations, as a result of 
the president-elect’s promises to invest in 
infrastructure. Its lowest average price was  
US$ 4,463/t in January, and its highest average 
was US$ 5,666/t in December. The average 
annual price was US$ 4,863/t, which was lower 
than in 2015, when the annual average was  
US$ 5,502/t. 

LEAD
Like zinc, lead prices rose during the last few 
months of 2016. Nevertheless, it is expected 
to remain in the same range in the future as it 
was situated during this period. The average 
LME price during 2016 was US$ 1,871, higher 
than in 2015, when it was US$ 1,786/t.  
The lowest average price came in January, at 
US$ 1,647, while the highest average price was 
US$ 2,231, in December. 

SILVER
The silver price depends largely on 
international geopolitical decisions. Prices 
suffered multiple fluctuations over the course 
of 2016, especially those linked to Brexit, 
followed by the presidential elections in the 
U.S. toward the end of the year. The lowest 
average price was registered in January, at  
US$ 14.00/oz., while the highest average price 
was US$ 19.90/oz. in July. The annual average 
price was US$ 17.10/oz., higher than the  
US$ 15.70/oz. registered in 2015.
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PRICE AND STOCKS BY METAL 
2006 TO 2016

Year

Zinc Lead Copper

Price  
US$/t Stocks (t) Price  

US$/t Stocks (t) Price      
US$/t Stocks (t)

2006 3,273 88,450 1,287 41,125 6,731 182,800

2007 3,250 89,100 2,595 45,500 7,126 198,350

2008 1,875 253,500 2,091 45,150 6,956 339,775

2009 1,659 484,475 1,726 145,225 5,164 485,925

2010 2,161 701,425 2,148 208,275 7,535 377,550

2011 2,194 821,700 2,401 353,075 8,820 370,900

2012 1,948 1,220,755 2,038 320,325 7,950 320,050

2013 1,909 933,475 2,141 214,450 7,322 366,425

2014 2,162 688,300 2,096 221,950 6,860 181,800

2015 1,933 464,400 1,786 191,650 5,502 236,225

2016 2,091 427,850 1,871 194,950 4,863 322,225
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MAIN  
CUSTOMERS
MILPO’s main zinc customer in 2016 was 
Votorantim Metais-Cajamarquilla S.A., which 
accounted for 80.5% of the total sales of 
this metal, with the rest going to prestigious 
internationally traders such as Glencore and 
Trafigura, who export to the world’s biggest 
refineries. As for the sales of other metals, 
Glencore and Trafigura likewise account for a 
substantial share.  (G4-8)

As in all other transactions with related parties, 
sales of zinc concentrate to the Cajamarquilla 
zinc refinery are agreed to under market 
conditions, and are all subject to a transfer 
price study, which is regularly entrusted to 
independent professionals outside MILPO.

CUSTOMER  
SATISFACTION
MILPO’s efforts to ensure its customers’ 
satisfaction are aligned with its Integrated 
Management System, ISO 9001 international 
standards, and the Company’s corporate 
guidelines focused on excellence and quality 
in all of its processes. 

During 2016, the customer satisfaction 
measurement procedures were reevaluated 
and updated in order to conduct a survey in 
early 2017 to receive feedback on its services 
and products using a better methodology. 
Independently from this initiative, the 
Company continued to constantly monitor 
customer requests, registering and attempting 
to provide a solution to all types of complaints. 
Some of the matters typically discussed 
with customers include compliance with 
delivery deadlines, the clarity of technical 
specifications, and the dispatch, loading, and 
formation of lots. 
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PRODUCT  
SAFETY
MILPO cumple con altos estándares de sMILPO 
complies with high safety standards in all of 
its products, focusing on quality in not only its 
products, but also in the services it provides, 
with the goal of building a relationship based 
on trust with its customers. This relationship 
enables the Company to increase its 
competitiveness, thus improving is positioning 
in the mining sector. 

To ensure the characteristics of its products, 
MILPO fills out Material Safety Data Sheets 
(MSDS), as a prerequisite for the sale of 
concentrate. These forms are used to register 
all information on the product information, 
and are updated in case of any significant 
change in the process that may alter the 
product’s characteristics. The MSDSs also 
help protect the physical integrity of those 
responsible for delivering the concentrate to 
the final user. 

All of MILPO’s products have their respective 
technical specifications, which clearly detail 
the physicochemical properties and the grades 
of the concentrates and cathodes in question. 
Quarterly analyses are also performed on 
the products, updating the market whenever 
any change is detected in the concentrates. 
Negotiating spaces between MILPO and its 
customers are used to provide this type of 
information. 
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CORPORATE  
ASPECTS 
(G4-7) 

DENOMINATION AND USUAL PLACE OF BUSINESS 
Compañía Minera Milpo S.A.A. is a publicly-traded corporation established 
and existing under the laws of the Republic of Peru. Its usual place of business 
is located at Av. San Borja Norte 523, in the District of San Borja, Province and 
Department of Lima. (G4-5) Its telephone exchange is 710-5500, and its fax 
number is 710-5544. Its website is www.milpo.com.

Its centers of operations are situated in (i) the District of Chavín, Province of 
Chincha, Department of Ica, where the Cerro Lindo Mining Unit is located; (ii) 
the District of San Francisco de Asís de Yarusyacán, Province and Department 
of Pasco, where the El Porvenir Mining Unit is located, property of its subsidiary 
Milpo Andina Peru S.A.C.; and (iii) the District of San Francisco de Asís de 
Yarusyacán, Province and Department of Pasco, where the Atacocha Mining 
Unit is located, property of its subsidiary Compañía Minera Atacocha S.A.A. 
(G4-6, G4-17)

Corporate aspects and general 
business information

CORPOR ATE 
MANAGEMENTINTEGR ATED, 

WE SOLVE 
MORE
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CORPORATE BYLAWS
The Company was incorporated in Lima on 
April 6, 1949, with a perpetual duration, by the 
Notarially Recorded Instrument granted before 
Lizardo Prieto, Esq., Notary Public in and for 
Lima. The articles of incorporation are registered 
in Card 2077 of the Book of Corporations and 
Other Legal Entities of the Mining Public Records 
Office, correlated with Electronic Card 02446588 
of the Registry of Companies in and for Lima and 
El Callao.

By Notarially Recorded Instrument dated 
October 19, 2006, granted before Mario Gino 
Benvenuto Murguía, Esq., Notary Public in 
and for Lima, the Corporation’s Bylaws were 
amended in their entirety. 

By Notarially Recorded Instrument dated 
September 28, 2009, granted before Mario Gino 
Benvenuto Murguía, Esq., Notary Public in and 
for Lima, Article 4.15 of the Corporation’s Bylaws 
were amended.

Finally, by Notarially Recorded Instrument 
dated June 4, 2014, granted before Luis Dannon 

Brender, Esq., Notary Public in and for Lima, 
Article 4.03 of the Corporate Bylaws was 
amended, with regard to the representation of 
its Directors.

CORPORATE PURPOSE
According to the Company’s Bylaws, its 
corporate purpose is to engage in all activities 
related to the mining industry, particularly 
the exploration and exploitation of mining 
deposits and the beneficiation thereof; as well 
as treatment, sale, smelting, and refining, and 
other related activities. 

It may also engage in activities for the 
generation, transmission, and/or distribution 
of electric energy in accordance with the laws in 
force on such matters.

Likewise, the corporate purpose includes 
investment in the securities of companies of 
different kinds, including those engaged in 
industry, mining, trade, and technical or tourism 
services, whether Peruvian or multinational. 
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The Company may enter into all of the acts 
and contracts permitted by law, without any 
reservation or limitation. 

The ISIC to which the Company’s corporate 
purpose belongs is 1320.

CAPITAL STOCK
The Company’s capital stock totals S/. 
1,309,748,288.00 (One Billion, Three Hundred 
and Nine Million, Seven Hundred and 
Forty-Eight Thousand, Two Hundred and 
Eighty-Eight Nuevos Soles), represented by 
1,309,748,288 common shares with a par 
value of S/. 1.00 (One Nuevo Sol) each, fully 
subscribed and paid in. 

The capital stock is established in the 
Notarially Recorded Instrument granted before 
Gino Benvenuto Murguía, Esq., Notary Public 
in and for Lima, registered in Entry B00020 of 
Card 02446588 of the Registry of Companies in 
and for Lima, dated May 16, 2014. 

CLASSES OF CREATED AND 
ISSUED SHARES 
The Company’s capital stock consists of 
1,309,748,288 common shares with a par 
value of S/. 1.00 (One Nuevo Sol) each, fully 
subscribed and paid in. 

The investment shares account is represented 
by 21,415,462 investment shares with a par 
value of S/. 1.00 (One Nuevo Sol) each.

The Company’s shares are registered in the 
Public Stock Exchange Registry of the Peruvian 
Securities and Exchange Commission (SMV), 
and are listed on the Lima Stock Exchange. 

CORPORATE GROUP
The Notarially Recorded Instruments dated 
October 16, 2006, November 24, 2006, June 
5, 2007, and July 31, 2008 registered the 
mergers via which the Company absorbed the 
corporations Compañía Minera La Nacional 
S.A., Cuyuma S.A., Milpo Finance & Investments 
S.A., and Gestión Minera S.A., which are 
registered in Entries B00007, B00009, B00011, 
and B00013 of Electronic Card 02446588 of the 
Registry of Companies in and for Lima and El 
Callao, respectively. 

On November 10, 2008, the Company acquired 
100% of the shares of Votorantim Andina 
Peru S.A.C. (now Milpo Andina Peru S.A.C.), 
who, as of this date, is the direct shareholder 
of 91% of the Class A shares in circulation of 
Compañía Minera Atacocha S.A.A. (hereinafter, 
“Atacocha”), as a result of which Atacocha now 
forms part of the Milpo Group, including its 
subsidiaries. 

Since August 5, 2010, the Company has 
belonged to the Votorantim corporate group, 
which, as of this date, through Votorantim 
Metáis – Cajamarquilla S.A. and VM Holding 
Lux S.A., holds 50.09% of MILPO’s common 
shares in circulation. The Votorantim economic 
group is a Brazilian group with investments in 
different countries throughout Latin America, 
with business divisions including investments 
in mining and metallurgy, cement and 
concrete, and paper and cellulose,  
among others. 

On April 12, 2016, Votorantim Metais – 
Cajamarquilla S.A. purchased a total of 
264,157,507 common shares issued by 
the Company (20.17% of its total common 
shares) on the Lima Stock Exchange. With the 
acquisition of said shares, Votorantim Metais – 
Cajamarquilla S.A. increased its shareholding 
stake from 60.07% to 80.24% (83.55% of 
common shares in circulation as of  
December 2016).
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As such, MILPO is now primarily made up of the 
following active companies: 

 • Milpo Andina Peru S.A.C. (MAPSAC) 
This company’s corporate purpose is to 
engage in mining, and it is the holder of 
66.62% of the shares of the total capital 
stock of Compañía Minera Atacocha S.A.A. 
(62.03% as of the close of December 
2015). As mentioned above, starting on 
July 1, 2014, MAPSAC is the owner of the 
El Porvenir Mining Unit as a result of the 
simple reorganization approved in the 
Shareholders’ Meeting held on May 26, 2014. 

 • In August 2015, the company’s Board of 
Directors approved the purchase of Class 
B common shares in Compañía Minera 
Atacocha S.A.A., through its subsidiary 
Milpo Andina Peru S.A.C., for a total of up 
to US$ 2 million. Likewise, in May 2016, the 
Board of Directors approved an increase in 
the share purchase for up to an additional 
US$ 3 million, which may be earmarked for 
the purchase of shares in either MILPO or 
Atacocha. As of the close of December 2016, 
by virtue of these agreements, Milpo Andina 
Peru S.A.C. had increased its stake in Class 
B common shares in Atacocha from 16.89%, 
prior to these agreements, to 36.66% as 
of the close of December 2016. Combined 
with 91% of Class A shares, this gives Milpo 
Andina Peru S.A.C. a total shareholding 
stake of 66.62% in the company’s  
capital stock.

 • Compañía Minera Atacocha S.A.A. 
This company’s corporate purpose is to 
engage in mining, and it is the owner of the 
Atacocha Mining Unit.

The Mandatory Annual Shareholders’ Meeting 
held on March 27, 2014 approved the merger 
between MILPO and the subsidiary Minera El 
Muki S.A. As a result, the latter corporation was 
absorbed by the Company, and the merger 
entered into force on May 1, 2014. 

The Milpo Shareholders’ Meeting held on May 
26, 2014 approved the simple reorganization 
process through which the Company 
transferred the equity block comprising the 
assets and liabilities of the El Porvenir Mining 
Unit in favor of its subsidiary Milpo Andina Peru 
S.A.C, a 100% subsidiary of MILPO. This process 
was aimed at maintaining the administrative 
and operating management of each mining 
unit in the group under independent legal 
entities, and entered into force on July 1, 2014.

On August 13, 2015, MILPO formalized the 
acquisition of 61% of the capital stock in 
Minera Bongara S.A., as part of the agreement 
entered into with Votorantim Metais – 
Cajamarquilla S.A. in 2014, by virtue of which 
the latter assigned to the Company its right to 
obtain up to 70% of the shares of capital stock 
in Minera Bongara S.A.

A capital increase in Minera Rayrock Ltda. was 
performed on October 14, 2015, resulting in 
the incorporation of the Company as majority 
shareholder of said company, with 84.08% of 
the capital stock.

On May 6, 2016, MILPO formalized the 
acquisition of 75% of the capital stock of 
Compañía Minera Shalipayco S.A.C., as part of 
a stock purchase agreement entered into with 
Votorantim Metais – Cajamarquilla S.A.

Finally, in 2016, MILPO incorporated the 
company Milpo UK Limited, with usual place 
of business in the United Kingdom, which then 
entered into a Silver Pre-Sale Agreement with 
Triple Flag Mining Finance Bermuda Ltda. 
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 • Amend the Company’s Dividends Policy.

 • Ratify the payment of Dividend 141 against 
the profits for fiscal year 2015, for the 
amount of US$ 16,750,383.58.

 • Delegate powers to the Company’s Board 
of Directors for the appointment of the 
Independent Auditors for fiscal year 2016.

On November 30, 2016, a Shareholders’ 
Meeting was held, wherein it was resolved to 
delegate powers to the Board of Directors for 
the evaluation, approval, and implementation 
of the following matters: 

 • Exclusion of the Company’s common shares 
and investment shares from the Stock 
Exchange Registry and the Lima Stock 
Exchange, including an eventual exclusion 
takeover bid.

 • Redemption of the Company’s investment 
shares, including making offers under  
Law 28739.

 • Adaptation to the regular corporations 
regime, as applicable.

 • Necessary amendments to the bylaws as  
a result of the foregoing acts.

In compliance with this delegation, in its 
meeting held on December 1, 2016, the 
Board of Directors resolved to proceed with 
the exclusion (“unlisting”) of the Company’s 
common shares and investment shares from 
the Stock Exchange Registry and the Lima 
Stock Exchange. The exclusion request was 
submitted to the Peruvian Securities and 
Exchange Commission (SMV) on December 9, 
2016. On March 2, 2017, the SMV approved the 
exclusion of the Company’s common shares 
from the Stock Exchange Registry and the 
Lima Stock Exchange, conditional upon the 
performance of an exclusion takeover bid.

 • Minera Pampa de Cobre S.A.C.  
The company’s corporate purpose is to 
engage in mining, and it is the owner of the 
Chapi Mining Unit, among other properties. 
Its operations are currently suspended, 
performing only exploration activities. The 
Shareholders’ Meeting held on August 20, 
2014 resolved to adapt the corporate form 
of Minera Pampa de Cobre to the special 
form of Sociedad Anónima Cerrada (S.A.C.), 
or a closely-held corporation. 

 • Minera Rayrock Ltda.  
The company’s corporate purpose is to 
engage in mining, and it is the owner of the 
Ivan Mining Unit, among other properties. 
Its leaching operation is currently 
suspended, performing only exploration 
activities. In October 2015, a merger 
occurred between its shareholders, Rayrock 
Atacama S.A.C. and Rayrock Antofagasta 
S.A., in which the latter absorbed  
the former.

 • Compañía Magistral S.A.C. 
The company’s corporate purpose is to 
engage in mining, and it is the owner of 
part of the mining concessions of the 
Magistral Project, as a result of the merger 
by absorption carried out with Compañía 
de Minas Magistral S.A.C., which entered 
into force on August 17, 2015. In the 
Shareholders’ Meeting held on September 
29, 2016, the company changed its trade 
name (it was previously known as Inca 
Pacific S.A.C.).

SHAREHOLDERS’ MEETING
On March 31, 2016, the Mandatory Annual 
Shareholders’ Meeting was held, wherein the 
following resolutions were adopted: 

 • Approve the Annual Report, Financial 
Statements, and the Independent Auditors’ 
opinion corresponding to fiscal year 2015. 
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SHAREHOLDING STRUCTURE 
(G4-13)
As of December 2016, the shareholders with 
a stake of more than 5% of the capital stock 
were as follows:

Name Common Shares % Nationality

Votorantim Metais - Cajamarquilla S.A. 1,048,621,896 80.06 Peruvian

As of the close of the year, the ownership 
of the common and investment shares was 
distributed as shown in the following table: 

Shareholders Common Shares (%) Investment Shares (%)

Foreign 1.56 1.92

Peruvian 98.31 96.37

Workers 0.13 1.71

Total 100.00 100.00

DISTRIBUTION OF SHARES WITH VOTING 
RIGHTS (COMMON SHARES)

Stake Common Shares %

Less than 1% 1,344 6.26

From 1% - 5% 5 13.68

From 5% - 10% - -

More than 10% 1 80.06

Total 1,350 100.0
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DISTRIBUTION OF SHARES WITHOUT  
VOTING RIGHTS (INVESTMENT SHARES)

Stake Investment 
Shares %

Less than 1% 910 42.17

From 1% - 5% 12 24.88

From 5% - 10% - -

More than 10% 1 32.95

Total 923 100.0

SECURITIES PORTFOLIO
As of the close of 2016, the Company held 
51,996,535 common shares and 7,061,913 
investment shares in the treasury.  

Between 2015 and 2016, as part of its plan 
to repurchase its own shares, as approved 
by the Shareholders’ Meeting held on July 
23, 2015 and the Board of Directors’ meeting 
held in August 2015, the Company acquired 
15,406,048 of its own shares, for the amount of 
US$ 8 million.

In the Board of Directors’ meeting held on 
October 27, it was resolved to make a tender 
offer for the purchase of its own common 

shares, for up to 18.54% of the Company’s 
total common shares, through a “Publicly 
Announced Purchase Order” on the Lima 
Stock Exchange. As a result of this tender offer, 
the Company acquired a total of 36,007,434 
common shares, for a total amount of US$ 
31.2 million (incorporating a par value of 
approximately US$ 10.6 million).

Finally, in the Shareholders’ Meeting and Board 
of Directors’ meeting held on November 30, 
2016 and December 1, 2016, respectively, it 
was resolved to proceed with the exclusion 
(“unlisting”) of the Company’s common 
shares and investment shares from the 
Stock Exchange Registry and the Lima Stock 
Exchange, including making exclusion takeover 
bids, as applicable. The Company submitted 
its request to the SMV on December 9, 2016. On 
March 2, 2017, the SMV approved the exclusion 
of common shares from the Stock Exchange 
Registry and the Lima Stock Exchange, 
conditional upon the making of an exclusion 
takeover bid.

SHARE PRICES
The monthly prices (opening, closing, high, 
low, and average) of the common and 
investment shares (in soles per share) for fiscal 
year 2016 are shown in the following tables: 
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PRICE OF COMMON SHARES  
2016 (IN S/.)

Security Month Opening Closing High Low Average

Common January 1.60 1.45 1.60 1.42 1.47

Common February 1.43 1.65 1.70 1.43 1.56

Common March 1.64 2.10 2.30 1.56 1.88

Common April 2.08 2.54 2.54 1.75 2.18

Common May 2.54 2.22 2.54 2.10 2.26

Common June 2.22 2.14 2.45 2.06 2.24

Common July 2.19 2.37 2.40 2.18 2.25

Common August 2.38 2.67 2.82 2.38 2.68

Common September 2.67 2.72 2.75 2.64 2.69

Common October 2.70 3.07 3.09 2.68 2.89

Common November 3.02 3.20 3.20 2.97 3.03

Common December 3.20 3.42 3.42 3.10 3.22

PRICE OF INVESTMENT SHARES  
2016 (IN S/.)

Security Month Opening Closing High Low Average

Investment January -.- -.- -.- -.- 1.10

Investment February 1.00 0.88 1.00 0.88 0.90

Investment March 0.96 1.36 1.36 0.96 1.14

Investment April 1.50 1.60 1.60 1.40 1.56

Investment May 1.50 1.50 1.50 1.50 1.50

Investment June -.- -.- -.- -.- 1.60

Investment July 1.45 1.50 1.50 1.41 1.45

Investment August 1.50 1.72 1.72 1.50 1.59

Investment September 1.75 1.58 1.75 1.58 1.63

Investment October 1.58 2.28 2.28 1.58 1.89

Investment November 2.44 2.59 2.59 2.00 2.19

Investment December 2.59 2.58 2.65 2.58 2.60
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DIVIDENDS PAID OUT 
In 2016, in the Board of Directors’ meeting held 
on March 3, it was resolved to pay out Dividend 
No. 141, against the profits for fiscal year 2015, 
for a total amount of US$ 16,750,383.58. As a 
result, the owners of both common shares and 
investment shares received US$ 0.012805 per 
share held. The dividend registration date was 
March 22, 2016, and the payment date was 
April 12, 2016. 

SPECIAL RELATIONS BETWEEN 
THE ISSUER AND THE STATE 
On June 24, 2002, Compañía Minera Milpo 
S.A.A. entered into a Guarantees and 
Investment Protection Measures Agreement 
with the Peruvian government with regard 
to its Cerro Lindo project. Resolution of 
the Director’s Office 1332-2007-MEM/DGM 
approved the affidavit accrediting compliance 
with the performance of the technical/
economic feasibility study of the Cerro Lindo 
project submitted to said body by Compañía 
Minera Milpo S.A.A. Said resolution confirms 
that the Company is eligible for the stability of 
the tax regimen in force as of July 17, 2001 for a 
term of 15 years, a term to be counted as from 
fiscal year 2007.

Law 29790, dated September 28, 2011, 
establishes the payment of a contribution 
denominated Special Mining Encumbrance 
for companies engaged in mining activity 
who have tax stability agreements. Said 
Encumbrance enters into force in fiscal  
year 2012. 

Under said law, the Company voluntarily 
entered into the Agreement for the Application 
of the Special Mining Encumbrance with the 
Peruvian government, acting through the 
Ministry of Energy and Mines, with regard to the 
Cerro Lindo Project on October 14, 2011.

On April 15, 2011, the Company was awarded 
the contract in the International Public 
Bidding Process – Process for the Promotion 
of Private Investment in the Magistral Mining 
Project. For such effect, on June 3, 2011, 
MILPO and Activos Mineros S.A.C., with the 
participation of Proinversión, entered into 
the Option Agreement for the Transfer of the 
Mining Concessions comprising the Magistral 
Project, which entered into force on December 
21, 2011. On October 19, 2015, the Company 
announced its intention to exercise the option 
over the Magistral Mining Project.

Finally, on December 17, 2016, MILPO and 
Activos Mineros S.A.C., with the participation 
of Proinversión, entered into the Transfer 
Agreement for the Mining Concessions 
comprising the Magistral Project.
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CURRENT BOARD 
OF DIRECTORS  
MILPO’s supreme governing body is the Board 
of Directors, the members of which currently 
occupy their positions for the March 2015 - 
March 2017 period.

MILPO’s Board of Directors has nine members, 
consisting of a chairman, a vice chairman, 
and seven additional directors, two of whom 
are independent. All of the Directors are men, 
four of them are Peruvian, and five of them 
are Brazilian. All of the Directors have led 
outstanding careers, and have vast experience 
in the mining sector in both Peru and abroad.

MILPO’S BOARD OF DIRECTORS 
2015-2017 PERIOD (G4-34)

POSITION NAME

Chairman Ivo Ucovich

Vice Chairman Agustín De Aliaga

Director Tito Martins

Director Mario Bertoncini

Director Jones Belther

Director Felipe Guardiano

Director
Valdecir Botassini2

José Chueca3

Director 
(independent) Javier Otero

Director 
(independent)

Gianfranco 
Castagnola

1  The current Board of Directors was appointed by the Mandatory Annual Shareholders’ Meeting held on March 26, 2015.
2  Held the position starting on December 1, 2016.
3  Held the position up until October 27, 2016.

In July 2016, MILPO was publicly recognized 
by the Lima Stock Exchange, for the ninth 
consecutive year, as one of the companies 
with the best Good Corporate Governance 
practices. This acknowledgment means 
that the Company is included in the Good 
Corporate Governance Index, along with the 
Peru’s most outstanding companies that act 
in accordance with the strictest operating and 
financial management standards.

This recognition was a reflection of the 
Company’s emphasis on excellence and 
transparency in its operations in the 
local market, especially with regard to its 
shareholders.

INDEPENDENT DIRECTORS
Independent directors are those who have 
no ties to the Company’s management, nor 
its main shareholders. For this period, this 
position is held by Javier Otero and Gianfranco 
Castagnola.

SALARIES OF THE BOARD 
MEMBERS AND MANAGERIAL 
STAFF AS A PERCENTAGE OF 
GROSS REVENUES
The salaries of MILPO’s managerial staff and 
board members is equal to 1.13% of the 
Company’s gross revenues in 2016, according 
to its separate financial statements.

1
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BOARD OF DIRECTORS’ 
COMMITTEES

AUDIT COMMITTEE
This committee focuses its attention on (i) 
audit processes, both internal and external; 
(ii) the financial information provided to 
shareholders and third parties; and (iii) the 
internal controls established for the highest-
risk areas.

It assists the Board of Directors in the 
supervision of: (i) the integrity of the financial 
statements; (ii) the qualifications and 
independence of the external auditor; (iii) 
the performance of the internal and external 
auditors’ duties; (iv) the accounting policies, 
processes, and internal control system for 
the Company’s financial reports, as well as 
changes thereto; and (v) compliance with the 
applicable standards and legal regulations.

CORPORATE GOVERNANCE 
COMMITTEE
Based on the Company’s Good Corporate 
Governance Principles, this Committee 
periodically reviews and proposes relevant 
changes to the Board of Directors, in order to 
safeguard the correct compliance with and 
implementation of said principles.

COMPENSATION AND HUMAN 
RESOURCES COMMITTEE
This committee reviews and provides 
recommendations on the compensation 
policy, based on financial performance  
and profitability for shareholders. It is  
also responsible for reviewing  
MILPO’s organizational and personal 
development matters.

CORPORATE SOCIAL RESPONSIBILITY 
COMMITTEE
This committee determines the Company’s 
policies with regard to social responsibility, 
the environment, and health and safety. It also 
reviews and makes recommendations for the 
correct application of said policies.
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BOARD MEMBERS’ 
BACKGROUNDS

IVO UCOVICH

Chairman of MILPO’s Board of Directors since 
2002. Chairman of the Board of Atacocha and 
Vice Chairman of the Board of Sindicato Energy 
S.A. Mr. Ucovich is also a director of Química 
Suiza, the Peruvian Association of Mining, Oil, 
and Energy (SNMPE), and Comex Peru, as well 
as other companies such as Compañía Agrícola 
Curumuy. He is a metallurgical engineer 
graduated from Lafayette College.

AGUSTÍN DE ALIAGA

Vice Chairman of MILPO’s Board of Directors 
since 2005 and director since 1979. Vice 
Chairman of the Board of Atacocha. Mr. De 
Aliaga is also a director of Sociedad Minera 
El Brocal, Vice Chairman of the Board 
of Inversiones La Rioja S.A., director of 
Urbanizadora Pro S.A., Inversiones y Servicios 
Financieros S.A., Calzado Atlas, and Cómex 
Peru. He was a director and founder of AFP 
Horizonte, a director of Sindicato Minero 
Pacococha S.A., and other companies. He was 
also a member of the University Council of the 
Universidad del Pacífico. He is a graduate in 
business administration from the Universidad 
del Pacífico, with a Master’s in Business 
Administration from Southern Methodist 
University in Dallas.

TITO MARTINS

Member of MILPO’s Board of Directors since 
2012. Member of the Board of Directors of 
Atacocha. He is currently the CEO of Votorantim 
Metais. Mr. Martins is an executive with over 
25 years of experience in the mining sector. 
He was previously the CFO of Vale, CEO of 
Vale Inc. (Canada), and CEO and Executive 
Director of Corporate Affairs and Energy at 
Metalurgia y Minerales S.A. (Brazil). He studied 
economics at the Universidade Federal de 
Minas Gerais (UFMG), and holds an MBA from 

Universidade Federal de Rio de Janeiro (UFRJ). 
He participated in the supplementary training 
program at the Kellogg School of Management 
at Northwestern University, in the USA, and at 
INSEAD, in France.

MARIO BERTONCINI

Member of MILPO’s Board of Directors since 
2013. Member of the Board of Directors of 
Atacocha. He is currently the CFO of Votorantim 
Metais. Previously, he was the Treasury Director 
at Votorantim Industrial and worked in senior 
management positions at Banco Itaú BBA 
S.A. and Itaú Unibanco S.A. He graduated 
with a degree in business administration 
from Fundação Getúlio Vargas (FGV), in Sao 
Paulo, Brazil, and holds an MBA in Finance 
from The Wharton School at the University of 
Pennsylvania (Philadelphia, USA).

JONES BELTHER

Member of MILPO’s Board of Directors since 
2013. Member of the Board of Directors of 
Atacocha. He has been the Director of Mineral 
Exploration at Votorantim Metais since August 
2004, and has 23 years of experience in mining 
exploration in Brazil and other countries. He 
previously worked at companies such as Río 
Tinto Brazil, Golden Star Resources in Suriname, 
and Vale in Brazil and Peru, among others. He 
graduated with a degree in geology from the 
Universidade Estadual Paulista (UNESP) in 
Río Claro, Brazil, where he also obtained his 
Master’s in Mining Exploration. 

FELIPE GUARDIANO

Member of MILPO’s Board of Directors since 
2014. Member of the Board of Directors of 
Atacocha. He is currently Management and 
Sustainability Director at Votorantim Metais. 
Previously, he was the Operations and 
Management Director at Vale, a consultant 
at McKinsey & Company, and a consultant at 
Mineral Resources Development Inc. (MRDI). He 
is a mining engineer graduated from the mining 
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school of Ouro Preto in Brazil. He holds a MSc. in 
Mining Engineering from the Montana College 
of Mineral Sciences and Technology (now the 
University of Montana, USA).

VALDECIR BOTASSINI

Member of MILPO’s Board of Directors since 
2016. Member of the Board of Directors 
of Atacocha. Project Development and 
Implementation Director at Votorantim Metais 
Holding since January 1985. He has held 
leadership positions such as General Manager 
of Mining and Metallurgy Operations, Nickel 
Business Director, Zinc Business Director, 
and Polymetallic Operations Director. He 
graduated with a degree in mechanical 
engineering from Universidade Mackenzie in 
Brazil, and specialized in Process Engineering 
at the Escola Politécnica da Universidade 
de São Paulo (EPUSP). He also attended the 
Skills, Tools, and Competencies (STC) Program 
at the Kellogg School of Management (United 
States/Fundaçao Dom Cabral).

JAVIER OTERO

Member of MILPO’s Board of Directors since 
2010. Member of the Board of Directors 
of Atacocha. Partner at the Malaga-Webb 
consulting firm. He was previously the 
Corporate Affairs Manager and Commercial 
Division Manager at Banco de Crédito del 
Peru. He has also been the General Manager 
of AFP Unión and Financiera de Crédito 
del Peru. He was a member of the boards 

of directors of Visanet, AFP Prima, and 
Chairman of the Board of Expressnet. He 
holds a Bachelor’s Degree in Economics 
and Business Administration from the 
Universidad de Málaga in Spain.

GIANFRANCO CASTAGNOLA

Member of MILPO’s Board of Directors since 
2015. Member of the Board of Directors of 
Atacocha. He is the CEO of APOYO Consultoría 
and Chairman of the Board of AC Capitales 
SAFI. He was previously a director of the 
Peruvian Central Reserve Bank and the 
Consolidated Reserve Fund, president of the 
Italian Chamber of Commerce, and president 
of the Universidad del Pacífico Trust. He 
is currently a director at Scotiabank, Saga 
Falabella, Lima Airport Partners, Inmobiliaria 
Koricancha, Austral Group, Redesur, and 
Química Suiza. He is an economist graduated 
from Universidad del Pacífico, with a master’s 
degree from Harvard University.

TIES OF AFFINITY OR 
CONSANGUINITY
The directors have no ties of affinity or 
consanguinity with the General Manager, 
nor with the rest of the managers of MILPO. 
Likewise, the managers have no ties of affinity 
or consanguinity among them.
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(1) Position held since January 2017. / (2) Position held until December 2016.  / (3) Position held since January 2016. / (4) Position held until February 2016. / (5) Position 
held since May 2016. / (6) Position held since January 2017. / (7) Position held until January 2016. / (8) Position held until July 2016. / (9) Position held until August 2016. 
/ (10) Position held since February 2016. / (11) Position held since August 2016. / (12) Position held until May 2016. / (13) Position held since February 2016. / (14) Position held 
until January 2017. / (15) Position held since August 2016. / (16) Position held until January 2016. / (17) Position held since September 2016. / (18) Position held from May 
2016 to September 2016. / (19) Position held until April 2016.

MANAGEMENT
MANAGERIAL STAFF

Name Position Start Date

Tito Martins(1) CEO – General Manager 2017

Víctor Gobitz(2) CEO – General Manager 2013

Juan Carlos Ortiz Chief Operating Officer 2014

Claudia Torres Chief Financial Officer 2001

Enrique Garay(3) Corporate Explorations and Geology Officer 2016

Jean Pierre Padrón Corporate DHO 2013

Adalberto Diogo de Oliveira(4) Corporate Supply Chain Officer  2014

Diego Miranda(5) Corporate M&A Officer 2016

Fernando Marinho(6) Corporate Sales Officer 2017

Luis Eduardo Woolcott(7) Corporate Sales Officer 2013

Magaly Bardales Legal and Institutional Relations Manager 2008

Miller Pereira(8) Management and M&A Systems Manager 2011

Artemio Pérez(9) Social Responsibility Manager 2011

Jessica Bedoya(10) Supply Chain Manager (i) 2015

Samir Guiraldelli Finance Manager 2015

Jacqueline Torres(11) Accounting Processes and Control Manager 2016

Julio Robles Head Accountant 2016

Ellen Osaka Tax Planning Manager 2015

Belisario Pérez(12) Occupational Health and Safety Manager 2015

Rodrigo Clímaco de Souza(13) Sales Manager 2016

José Díaz(14) Greenfield Explorations Manager 2015

Pablo de la Cruz(15) Geology and Brownfield Explorations Manager 2016

Jorge Hinostroza(16) Brownfield Explorations Manager 2003

Marco Zavala Brownfield Projects Manager 2006

Gustavo Jo Greenfield Projects Manager 2014

Zetti Gavelan(17) General Manager of the Cerro Lindo Mining Unit 2016

Luis Alberto Villegas(18) Manager of the Cerro Lindo Mining Unit (i) 2016

José Alcalá(19) Manager of the Cerro Lindo 2013
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PROFESSIONAL BACKGROUND 
OF THE MANAGERIAL STAFF

GENERAL MANAGER

TITO MARTINS

CEO – General Manager since January 2017. 
Member of MILPO’s Board of Directors since 
2012. Member of the Board of Directors 
of Atacocha. He is currently the CEO of 
Votorantim Metais. Mr. Martins is an executive 
with over 25 years of experience in the mining 
sector. He was previously the CFO of Vale, CEO 
of Vale Inc. (Canada), and CEO and Executive 
Director of Corporate Affairs and Energy at 
Metalurgia y Minerales S.A. (Brazil). He studied 
economics at the Universidade Federal de 
Minas Gerais (UFMG), and holds an MBA from 
Universidade Federal de Rio de Janeiro (UFRJ). 
He participated in the supplementary training 
program at the Kellogg School of Management 
at Northwestern University, in the USA, and at 
INSEAD, in France.

CORPORATE OFFICERS

JUAN CARLOS ORTIZ

Chief Operating Officer since July 2014. He 
has worked at mining companies such as 
San Ignacio de Morococha, where he was 
the Operating Manager; Compañía Minera 
Atacocha, part of the Trafigura Group, where 
he directed underground operations in Peru 
(Catalina Huanca and Condestable Mines), 
as well as representing said company as a 
director of different Peruvian and foreign 
companies. He is currently a director of the 
Peruvian Institute of Mining Engineers and 
a director of Salazar Resources, which has 
a portfolio of projects in Ecuador. He is a 
mining engineer graduated from the Pontificia 
Universidad Católica del Perú, with over 20 
years of experience. He also pursued graduate 
studies at Pennsylvania State University, 
where he received his Master of Engineering in 
Mineral Engineering Management.

CLAUDIA TORRES

Chief Financial Officer since November 2014. 
Previously, she had been the Company’s Finance 
Manager since October 2005. Claudia has 
over 15 years of experience at MILPO, having 
begun work in 2001 as a financial analyst, after 
which she was Corporate Head of Finance until 
September 2005. She has been a professor at the 
Graduate School of the Universidad del Pacífico. 
She holds a degree in business administration 
from the Universidad del Pacífico, where she 
received the Robert Maes Award, and has a 
Master of Business Administration (MBA) from 
INSEAD in France. Additionally, she completed 
the diploma program in Strategic Mining for New 
Mining from GERENS, where she ranked first in 
her class; as well as the CFOs’ Executive Program 
at the University of Chicago Graduate School of 
Business. 

ENRIQUE GARAY

Corporate Explorations and Geology Officer since 
January 2016. He has 25 years of experience in 
geology and the evaluation of mining exploration 
projects, and has participated in mining 
projects in Chile, Colombia, Mexico, Argentina, 
Guatemala, Panama, and Ecuador. He has also 
held managerial positions at Río Alto Mining, 
Consorcio Minero Horizonte S.A., and Hochschild 
Mining PLC. He is a geological engineer 
graduated from the Universidad Nacional 
de Ingeniería, and holds a Master’s Degree in 
Mineral Exploration from Queen’s University in 
Ontario, Canada. Additionally, he is a member 
of the Australian Institute of Geoscientists, 
which certifies him as a “Qualified Person” in 
accordance with the JORC Code and NI 43-101. 

JEAN PIERRE PADRÓN

Corporate Organizational Human 
Development Officer since May 2013. He 
previously worked as Organizational Human 
Development and Occupational Health, Safety, 
and Environmental Manager at the Votorantim 
Metais – Cajamarquilla refinery. He is an 
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attorney graduated from the Universidad San 
Martín de Porres in Lima and a licensed out-
of-court conciliator, with a Master’s Degree in 
Strategic Human Resources Management from 
the Universidad de Salamanca in Spain.

DIEGO MIRANDA

Corporate Mergers and Acquisition Officer 
since May 2016. He has 15 years of experience 
in investment banking, corporate financing, 
and investment portfolio management in 
leading firms in the financial sector in New 
York and Peru. He was previously the Vice 
President of the ARC Fund (an investment 
fund specializing in mining), as well as holding 
positions on the boards of directors of mining 
companies such as Sierra Metals Inc. and 
Sociedad Minera Corona S.A. He worked at 
JP Morgan as a partner, holding a number of 
positions in the investment banking rea, as 
well as at other companies in the financial 
sector. He received his degree in business 
administration from the Universidad de Lima.

FERNANDO MARINHO

Corporate Sales Manager since November 
2016. He has 35 years of experience working for 
metallurgical and mining companies. He was 
the General Concentrates and Co-Products 
Sales Manager at Votorantim Metais from 2012 
to 2016. Previously, he was the Concentrates 
Manager at Votorantim Metais Niquel from 
2007 to 2012. From 2006 to 2007, he was the 
Production Manager at a joint venture with Ball 
Corporation. He was the Operations Manager 
at the smelter and Copper Concentrates 
and Products Sales Manager at a company 
belonging to the Paranapanema Group from 
1982 to 2006. He is a metallurgical engineer 
with a degree from Universidade Federal 
Fluminense, and holds an MBA in Corporate 
Finance from the Fundação Getúlio Vargas 
(FGV) and a graduate degree in Business 
Administration from the Universidade  
Federal da Bahía. 

AREA MANAGERS

MAGALY BARDALES 

Legal and Institutional Relations Manager since 
December 2014. She previously held the position 
of Legal Manager from 2009 to 2014. She has 
been Chairwoman of the Board of the private-
law state-owned company Activos Mineros 
S.A.C. and a substitute member of the Mining 
Council of the Ministry of Energy and Mines. She 
previously worked as legal advisor at the Private 
Investment Promotion Agency (Proinversión). 
She was a professor of administrative law at 
the Universidad de Lima. She is an attorney 
graduated from the Universidad de Lima, with a 
Doctor of Laws from the Universidad Carlos III in 
Madrid, Spain. She holds a diploma in Strategic 
Business Administration from the Universidad 
del Pacífico.

JESSICA BEDOYA

(Interim) Supply Chain Manager since February 
2016. She has over 15 years of experience 
in the logistics operations area. She was 
previously Head of Service Procurements, 
CAPEX, and Contract Management at 
Votorantim Metais-Cajamarquilla. She 
graduated with a degree in business 
administration from the Pontificia Universidad 
Católica del Perú, and holds an MBA from 
Centrum Católica.

SAMIR GUIRALDELLI

Finance Manager since April 2015. He 
was previously analysis coordinator at 
Votorantim Metais, and also worked for the 
Nestlé Business Service in Riberão Preto. He 
obtained his degree in economics from the 
Universidade de São Paulo, and participated 
in an exchange program at Eberhard Karls 
University in Tübingen, Germany. He holds an 
MBA in Finance from the Fundação Instituto 
de Administração, and specialized in Business 
Strategy at the University of La Verne in the 
United States.  

2016 Annual Report



JACQUELINE TORRES 

Accounting Processes and Control Manager 
since August 2016. Previously, she held the 
position of Controller at Pluspetrol and 
Internal Controls Manager at Bristol Meyers 
Squibb in Sao Paolo and Lima. She holds 
a degree in accounting from the Pontificia 
Universidad Católica del Perú, and earned 
her Master of Global Management (MBA) 
from Tulane University in New Orleans and at 
Centrum Católica.

JULIO ROBLES

Head Accountant since March 2015. He was 
previously a corporate finance account at 
MILPO and assistant accountant at Minera 
Ocoña. He is a Certified Public Accountant 
graduated from Universidad Nacional 
Federico Villareal, with a Master of Business 
Administration from the Universidad Peruana 
de Ciencias Aplicadas. He has also pursued 
specialized studies abroad, as well as 
completing the Tax Specialization Court at the 
Universidad de Lima.

ELLEN OSAKA

Tax Planning Manager since February 2015. 
She previously collaborated as a coordinate in 
the Tax Planning Area at Votorantim Industrial 
in Brazil, and as senior attorney in the Tax 
Law Area of Fibria Celulose in Brazil. She is a 
practicing attorney who obtained her degree 
from São Bernardo Campo in Brazil, with 

an MBA in Tax Management from Fundação 
Instituto de Pesquisa Contábeis, Atuariais e 
Financeiras (FIPECAFI). She has also pursued 
graduate studies abroad.

RODRIGO CLÍMACO DE SOUZA

Sales Manager since February 2016. He 
joined MILPO after working as Concentrate 
Procurements Manager at Votorantim 
Metais-Cajamarquilla. He has worked 
for the Votorantim Group for ten years, 
holding positions in a range of international 
operations. He is a business administrator by 
profession, with a Master’s Degree in Foreign 
Trade from the Fundação Getúlio Vargas (FGV) 
in Sao Paulo, Brazil.

PABLO DE LA CRUZ

Geology and Brownfield Explorations Manager 
since September 2016. He has 18 years of 
experience in open pit and underground 
explorations and mine operations in Latin 
America. He previously held management 
positions at Glencore (Chile) and Empresa 
Minera Perubar. He is a mining and geological 
engineer graduated from the Universidad 
de Aconcagua in Chile and the Universidad 
Nacional Mayor de San Marcos in Peru, 
respectively. He also holds a Master of 
Business Administration from the Universidad 
Ricardo Palma, as well as diplomas in Mine 
Planning and Project Management from the 
Universidad de Chile.
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MARCO ZAVALA 

Brownfield Projects Manager since February 
2015. He previously held the position of 
Engineering Manager, starting in 2006. Prior 
to that, he worked at companies in the 
construction sector, as well as consortiums 
formed by international companies such as 
Bechtel and Hatch. He is a founding member 
of the Project Management Institute (PMI)—
Peru Chapter, and a member of the American 
Concrete Institute (ACI). He is a civil engineer 
graduated from the Universidad Católica del 
Perú, with a Master’s Degree in Construction 
and Real Estate Business Management from 
the Universidad Politécnica de Madrid, with 
specialized studies in Project Management 
from Stetson University and a Diploma in 
Technological Innovation in Concentrating 
Plants from the Universidad de Antofagasta.

GUSTAVO JO 

Greenfield Projects Manager since December 
2014. Previously, he was Operations Manager 
at AESA Infraestructura y Minería, part of the 
Breca Business Group; Projects Manager 
at Trafigura Mining Group; and an officer of 
Cía. de Minas Buenaventura. He is a mining 
engineer graduated from the Pontificia 
Universidad Católica del Perú, and holds a 
Master of Engineering in Mineral Economics 
from McGill University in Montreal, Canada.

ZETTI GAVELÁN

General Manager of the Cerro Lindo MU 
since September 2016. He has worked in 
the extractive mining industry for 23 years, 
holding a range of different operational and 
managerial positions. He was previously 
Regional Director of Technical Services at 
Yamana Gold Inc. from 2013 to 2016; General 
Manager of Operations at Lagunas Norte with 
Barrick Gold Corp. in 2012 and 2013; General 
Manager of Operations at the Veladero Mine 
(Argentina) with Barrick Gold Corp. from 
2010 to 2012; and Superintendent of Mine 
Operations at Arequipa Resources Ltd. in 1994 
and 1995. He graduated from the Universidad 
Nacional Mayor de San Marcos in Peru with 
a degree in mining engineering, and holds a 
Master of Engineering in Mining, Geological, 
and Geophysical Engineering from the 
University of Arizona, in the United States. He 
also holds an Executive MBA from Universidad 
Francisco de Vitoria in Spain, and pursued 
graduate studies in National Development 
and Defense at the Centro de Altos Estudios 
Nacionales in Peru. Additionally, he obtained 
a diploma in Mining Operations Management 
and Maintenance Management at Universidad 
Austral in Argentina.
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JUDICIAL AND 
ADMINISTRATIVE 
PROCEEDINGS
MILPO’s companies are currently involved in 
certain judicial and administrative proceedings 
that have been classified as “probable,” as 
indicated in the “Contingencies” section of 
Note 30 to the audited consolidated annual 
financial statements for fiscal year 2016.

A settlement agreement was signed in the 
proceedings brought by Mr. Joaquín Fontbona 
against the company Doña Isabel Limitada (a 
subsidiary of MILPO) with regard to the Sierra 
Valenzuela Project in Chile, putting an end to 
those lawsuits.

SUPPLIER 
MANAGEMENT 
(G4-12)

With a view to achieving the sustained growth 
of its operations, MILPO seeks to work with 
strategic partners who are the best choices 
in the market. With this goal in mind, the 
Company’s supplier selection and evaluation 
procedures were updated in 2016, including 
an approval procedure carried out by a 
specialized, independent company (SGS).

The Supplier Approval Procedure was 
implemented in three stages. The first involved 
the approval of all contractors (17 companies); 
the second, the approval of all suppliers that 
have a contract with MILPO (23 companies)8;   
and finally, providers of critical supplies  

(37 companies) were included. This third 
stage is still underway and is scheduled for 
completion in the first quarter of 2017. This 
latter group also includes those suppliers who 
did not complete the process in the second 
stage. The approval results are valid for two 
and a half years. 

In 2016, a total of 42 new suppliers were 
evaluated, out of 585, which represents 
7% of MILPO’s total. The evaluation criteria 
included their environmental practices, as well 
as labor practices and their possible social 
repercussions. No negative impacts were 
identified in the period under analysis.  
(G4-EN32, G4-EN33, G4-LA14, G4-LA15, G4-SO9, 
G4-SO10)

MAIN CONTRACTS 
WITH SUPPLIERS
During 2016, MILPO’s main contracts with 
goods and service providers included 
Incimmet, Statkraft, Explomin, Unicon, 
Unacem, Pevoex, AESA, EXSA, Corporación 
Prímax, and American Rent-A-Car, among 
others.

Of the total of 259 suppliers with whom MILPO 
had a contractual relationship in 2016, 99.6% 
are Peruvian9. (G4-EC9) Procurements during 
the year totaled US$ 455 million, of which US$ 
447 million was paid to Peruvian suppliers and 
US$ 8 million was paid to foreign suppliers. 

8  Not including contractors.
9  MILPO defines local/domestic suppliers as those individuals or legal entities accredited as such who sell goods or services in national 

territory.
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PURCHASES BY MILPO  
IN 2016 (IN US$ MILLIONS)

Criterion Value

Tipo  

 • Contract 294

 • Purchases 161

Total 455

Origin

 • Peruvian 447

 • Foreign 8

Total 455

MILPO’S SUPPLIERS IN 2016 
BY TYPE TYPE NUMBER

Type Number

Suppliers with  
Contract  259

Suppliers with  
Purchase Order 1,711

Total 1,970

MILPO’S SUPPLIERS IN 2016 
BY ORIGIN (G4-EC9)

Origin Number

Ica 186

Pasco 147

Nationwide 1,551

Foreign 86

Total 1,970

ANTICORRUPTION 
PRACTICES 
In 2016, a range of initiatives were carried out 
to provide instructions on the application of 
MILPO’s Code of Conduct and anticorruption 
practices. Efforts were also made to raise 
awareness of the Ethics Hotline as an unbiased 
tool for filing complaints and requesting 
clarifications with regard to the Code  
of Conduct. 

According to the records of the Ethics Hotline 
service, a total of 37 questions and complaints 
were received in 2016, all of which have been 
referred to the Company’s  
Conduct Committee. 

STRATEGIC 
MANAGEMENT
The management area carried out important 
activities in 2016, in line with the group’s 
strategic objectives, which are focused—in 
the corporate areas—on providing strategic 
services to the organization Milpo Group, with 
the objective of establishing an increasingly 
robust management system. These activities 
included the following: 

 • Maintenance of the “Milpo Management 
System (SGM)” and ISO 9001, ISO 14001, 
and OHSAS 18001 certifications at all of 
the mining units in order to guarantee 
continuous improvement in the 
management of each MU. 

 • Maintenance and improvement of Daily 
Routine Management (GRD) in the 
three Mining Units, with regard to both 
improvement management (Plan, Do, 
Check, Act—PDCA) and maintenance 
management (Standardize, Do, Check, 
Act—SDCA). 
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 • Follow-up on MILPO’s primary strategic 
initiatives through the Project Management 
Office (PMO) in the three Mining Units and 
the Corporate Office, the implementation 
of which resulted in significant gains for the 
organization. 

 • Continued implementation of a new 
performance management structure (flash 
reports) for corporate areas, aligned with 
the model already in use at the MUs, in 
order to monitor their main indicators.

 • Search for operational stability in the 
three Mining Units through the monitoring 
specific operating variation and stability 
indicators. 

 • A range of training sessions in the mining 
units and Corporate Office. Training of 22 
of MILPO’s professionals as “Green Belts,” 
experts in the Lean Six Sigma methodology 
in 2016; and 42 internal auditors in the three 
units and support areas.

Among the achievements of the management 
area, as a provider of strategic services for the 
organization, special note should be made of 
the following in 2016:

 • Achievement of operating goals through the 
application of Six Sigma and (GRD) tools.

 • Improvement to the Operating Stability 
Index (OSI) for 2016, guaranteeing the 
sustainability of mining operations.

 • Continued ISO 9001, ISO 14011, and 
OHSAS 18001 certification, guaranteeing 
the quality of the Company’s products and 
its compliance with environmental and 
occupational health and safety standards.

 • Implementation of a Contractor 
Management System, in an effort to 
optimize their operating performance and 
processes, measure and mitigate risks, and 
guarantee compliance.

 • Implementation of a performance 
management structure for certain support 
areas: Geology, Third Parties, Human 
Resources Development, and Social 
Responsibility.

Since 1999, MILPO has worked hard to obtain 
international certifications that vouch for the 
quality of the management processes in its 
operations, leading to the certification of all of 
its mining units, as well as the corporate office 
in Lima.

INTERNATIONAL 
CERTIFICATIONS  
IN 2016
 • An internal audit was performed and all 

certifications were successfully maintained.

 • New internal auditors were trained on 
OHSAS 18001, ISO 14001, and ISO 9001 
standards.

 • Lead auditors were trained on the 2015 
version of ISO 9001.
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It was in 1999 that MILPO first obtained the 
certification of its Environmental management 
System at the El Porvenir MU. Later, in 2005, 
it successfully obtained certification in the 
OHSAS 18001 occupational health and safety 
management system standard, ISO 4001 
environmental management system standard, 
and ISO 9001 quality management system 
standard, for both the El Porvenir MU and its 
corporate office. Later, the Cerro Lindo MU 
and El Porvenir MU achieved certification 
under these three standards in 2008 and 2010, 
respectively, with the following scope:

 • Exploration, extraction, production, and 
dispatch of high-purity copper cathodes in 
the Chapi Mining Unit (Moquegua, Peru). 

 • Sales and administrative activities at the 
main offices in Lima, and transit warehouse 
in Ate.

With these standards implemented, MILPO 
was able to certify its Integrated Management 
System, maintained through annual external 
follow-up audits performed by certifying 
companies appointed each year.

MILPO is also currently working hard on 
the integration of its processes, including 
environmental, occupational health and safety, 
and human resources management, through 
the MILPO Management System (SGM). This 
model seeks to meet all of the requirements 
established in ISO 9001, ISO 14001, and  
OHSAS 18001 international standards, based  
on management and benchmarking tools in  
the market.
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APPENDIX A: 
ENVIRONMENTAL INDICATORS
(See chapter titled “Sustainable Development of Operations: Environment and 
Local Development)

ENERGY 
TABLE 1 
EVOLUTION OF ENERGY CONSUMED 
BY TON OF CONCENTRATE (KWH/T)

Year Cerro Lindo MU El Porvenir MU Atacocha MU

2011 433 619 799

2012 472 595 857

2013 449 680 793

2014 494 673 793

2015 559 740 767

2016 582 724 511

APPENDICES
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EMISSIONS
TABLE 2  
EMISSIONS SOURCES 
IN MILPO’S OPERATIONS (G4-EN15)

Mining Unit Unit
Cerro Lindo MU El Porvenir MU Atacocha MU

2015 2016 2015 2016 2015 2016

Mobile Sources – Diesel

Fuel Consumption t 6,433 7,452 1,038 9,196 753 666

SOx Emissions (as SO2) t 64 75 10 16 8 7

SOx Emissions (fuel) t 20,993 24,318 3,312 5,149 2,402 2,123

CO2  Emissions 
(consumption of electricity 
from grid system)

t - 133,450 - 41,784 - 12,459
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EFFLUENTS AND WASTE
TABLE 3 
WASTE PRODUCED,  
BY TREATMENT METHOD (G4-EN23)

Treatment Type Unit
Cerro Lindo MU El Porvenir MU Atacocha MU

2015 2016 2015 2016 2015 2016

Non-Hazardous Waste

Composting t 390 305 240 366 2 7

Reuse  t - - - - 3 2

Recycling  t 656 411 - - - -

Recovery t - - 736 - 580 -

Sanitary Landfill t 343 322 308 421 68 187

In-Situ Storage t 483 525 6 8 505 491

Hazardous Waste

Internal Reuse/Recycling t - - 28 28 - -

External Reuse/Recycling t 233 258 - - - 402

Recovery t - - - - 3 -

Industrial Landfill t 68 91 - - - -

In-Situ Storage t 64 92 - - 63 5
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TABLE 4 
WASTE ROCK AND TAILINGS GENERATED 
IN MILPO’S OPERATIONS (MM3)

Category Unit
Cerro Lindo MU El Porvenir MU Atacocha MU

2015 2016 2015 2016 2015 2016

Waste 
Rock (t/year) 1,321,604 1,746,992 - 0 380,738 0

Tailings (t/year) 6,288,978 5,925,694 1,954,959 733,965 1,231,493 770,446
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APPENDIX B: 
SOCIAL 
MANAGEMENT 
INDICATORS
(See chapter titled “Sustainable Development of 
Operations: Environment and Local Development)

TABLE  5 
CERRO LINDO MU: MAIN SOCIAL  
INVESTMENT PROGRAMS IN 2016

Program

Surface Land Access Program 

Social Agreements Program 

Relocation or Resettlement Program 

Community Relations Management Program 

Conflict Deactivation Program 

Communication for Development Program 

Commitment Compliance Program 

Water and Sanitation Program 

Electrification, Internet, and Telecommunications Program 

Healthy Housing Program 

Community Infrastructure Program 

Road Improvement Program 

Educational and Health Infrastructure Improvement Program 

Program on Local Culture and Care for Vulnerable Groups 

Educational Quality Improvement Program 

Healthcare Service Improvement Program 

Child Nutrition Program 

Occupational Training Program 

Higher Education Opportunities Program 

“Sierra Productiva” (“Productive Highlands”) Program

Agricultural Production Chain Strengthening Program 

Livestock Production Chain Strengthening Program 

Local Enterprise and Business Initiative Strengthening Program
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Program

Capacity Building Program for Local Governments and Local Leaders

Efficient Water Storage and Use Program 

Afforestation and Reforestation Program 

TABLE  6 
EL PORVENIR MU: MAIN SOCIAL 
INVESTMENT PROGRAMS IN 2016

Program

Surface Land Access Program 

Social Agreements Program 

Relocation or Resettlement Program 

Community Relations Management Program 

Conflict Deactivation Program 

Communication for Development Program 

Commitment Compliance Program 

Water and Sanitation Program 

Electrification, Internet, and Telecommunications Program 

Healthy Housing Program 

Community Infrastructure Program 

Road Improvement Program 

Educational and Health Infrastructure Improvement Program 

Program on Local Culture and Care for Vulnerable Groups 

Educational Quality Improvement Program 

Healthcare Service Improvement Program 

Child Nutrition Program 

Occupational Training Program 

Higher Education Opportunities Program 

“Sierra Productiva” (“Productive Highlands”) Program

Livestock/Small Animal Production Chain Strengthening Program 

Local Supplier Strengthening Program

Capacity Building Program for Local Governments and Local Leaders

Afforestation and Reforestation Program 
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TABLE  7 
ATACOCHA MU: MAIN SOCIAL 
INVESTMENT PROGRAMS IN 2016

Program

Surface Land Access Program 

Community Relations Management Program 

Conflict Deactivation Program 

Communication for Development Program 

Commitment Compliance Program 

Water and Sanitation Program 

Community Infrastructure Program 

Road Improvement Program 

Program on Local Culture and Care for Vulnerable Groups 

Educational Quality Improvement Program 

Healthcare Service Improvement Program 

Occupational Training Program 

Higher Education Opportunities Program 

“Sierra Productiva” (“Productive Highlands”) Program

Agricultural Production Chain Strengthening Program

Livestock/Small Animal Production Chain Strengthening Program 

Local Supplier Strengthening Program

Capacity Building Program for Local Governments and Local Leaders

Efficient Water Storage and Use Program

TABLE 8 
MAGISTRAL PROJECT: MAIN SOCIAL 
INVESTMENT PROGRAMS IN 2016

Program

Relocation or Resettlement Program 

Community Relations Management Program 

Communication for Development Program 

Commitment Compliance Program 

Community Infrastructure Program 

Road Improvement Program 

Educational and Health Infrastructure Improvement Program 

Program on Local Culture and Care for Vulnerable Groups 
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Program

Educational Quality Improvement Program 

Healthcare Service Improvement Program 

Occupational Training Program 

Agricultural Production Chain Strengthening Program

Livestock/Small Animal Production Chain Strengthening Program 

Capacity Building Program for Local Governments and Local Leaders

Afforestation and Reforestation Program

TABLE 9 
OTHER PROJECTS: MAIN SOCIAL 
INVESTMENT PROGRAMS IN 2016

Shalipayco Project

Program

Relocation or Resettlement Program 

Community Relations Management Program 

Communication for Development Program 

Program on Local Culture and Care for Vulnerable Groups

Livestock/Small Animal Production Chain Strengthening Program

Bongara Project

Program

Afforestation and Reforestation Program

Community Infrastructure Program 

Program on Local Culture and Care for Vulnerable Groups

Agricultural Production Chain Strengthening Program

Livestock/Small Animal Production Chain Strengthening Program
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Hilarion Project

Program

Community Relations Management Program 

Program on Local Culture and Care for Vulnerable Groups

APPENDIX C: 
ORGANIZATIONAL 
HUMAN 
RESOURCES 
DEVELOPMENT 
INDICATORS
(See chapter titled “Our Human Resources 
Management: Safety and Organizational Human 
Resources Development)

TABLE  10 
TOTAL NUMBER OF HOURS DEDICATED 
TO CORPORATE TRAINING OF PERSONNEL, 
BY JOB CATEGORY (G4-LA9)

Category Gender
2015 2016

Votorantim Academy

Manager
Women 46 30

Men 782 150

Coordinator/Consultant
Women 736 170

Men 3,478 510

Supervisor / Analyst / Technician
Women 209 0

Men 974 670
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TABLE  11 
TOTAL NUMBER OF HOURS DEDICATED TO SPECIFIC  
TRAINING OF BUSINESS OR PERSONNEL UNIT, 
BY JOB CATEGORY (G4-LA9)

Category Gender
2015 2016

Total No of Hours

Manager 
Women - 74

Men 148 674

Coordinator/Consultant
Women 56 344

Men 898 3,211

Supervisor/Analyst/Technician
Women 176 1,746

Men 10,816 32,648

Trainee
Women 8 639

Men 307 3,694

Operator
Women 98 624

Men 37,087 58,050

Intern 
Women - -

Men - -

TABLE 12 
NUMBER OF HOURS OF TRAINING ON MANAGEMENT SYSTEM, 
TRAINING OF INTERNAL AUDITORS, AND LEAN SIX SIGMA  
METHODOLOGY IN 2016  (G4-LA9)

Courses No Persons Avg. Total Hours  
per Person 

Man-Hours  
Trained

Green Belt Training – Lean Six 
Sigma 22 80 1,760

Interpretation of standards 
(ISO 9001, 14001, and OHSAS 
18001) with GRD and Training of 
Internal Auditors 

42 40 1,680

Training of Lead Auditors in ISO 
9001, New Ver. 2015 3 40 96

Total Man-Hours Trained 3,536
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TABLE 13 
NUMBER OF COLLABORATORS BY AGE GROUP, 
GENDER, AND TIME SERVED IN 2016  (G4-LA12) 

Officers and 
Collaborators Total Younger 

than 30
From  

30 to 50
Older 

than 50 Time Served Men Women

Managers/
Executives 42 1 27 14 2.8 36 6

Professionals/ 
Employees 293 36 216 41 4.0 240 54

Technicians/
Analysts/ 
Supervisors

139 25 90 24 12.5 125 14

Trainees 30 29 1 0 0.8 24 6

Operators 1,079 45 787 247 11.5 1,077 2

Total 
Collaborators1 1,583 136 1,121 326 31.6 1,502 82

1 Does not include Ivan MU, interns, nor apprentices.

TABLE 14 
NUMBER OF COLLABORATORS WHO CEASED WORK AND  
NEW COLLABORATORS HIRED  (G4-LA1)

Type
2015 2016

N° % N° %

Collaborators who left their jobs 168 10% 125 7.9%

New collaborators 158 10% 133 8.4%
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TABLE 15 
NUMBER OF NEW COLLABORATORS HIRED 
DURING THE REPORTING PERIOD, 
CLASSIFIED BY AGE  (G4-LA1) 

Type
2015 2016

N° % N° %

Younger than 30 43 3% 51 3%

Between 30 and 50 years old 102 6% 75 5%

Older than 50 13 1% 7 0%

TABLE 16 
NUMBER OF NEW COLLABORATORS HIRED
DURING THE REPORTING PERIOD, 
CLASSIFIED BY GENDER  (G4-LA1)

Type
2015 2016

N° % N° %

Female 18 1% 21 1%

Male 140 8% 112 7%
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ABOUT THE 
APPL ICATION 
OF THE GRI

MILPO renders accounts on its activities and results as part of the 
commitment it has assumed with its stakeholders, in an effort to ensure 
its status as a transparent organization. The Global Reporting Initiative 
methodology has been used since the 2014 period.  (G4-30) As such, this 
document is the third Integrated Sustainability Report (the previous one 
covered the 2015 period, and was titled Annual Report 2015).  (G4-29)

This Annual Report 2016 reports on MILPO’s performance in economic, 
operational, labor, occupational health and safety, environmental, social, 
and human resources management terms. The information presented 
corresponds exclusively to the organization’s direct activities during the 
period between January 1 and December 31, 2016.  (G4-28)

The standard used for the preparation of this publication was the Global 
Reporting Initiative’s (GRI) G4 Guidelines and their Mining and Metals Sector 
Supplement (MMSS)10.  

The G4 version emphasizes the definition of the material issues for the 
organization and the active participation of its stakeholders in this process.

10  It should be noted that the original MMSS was developed thanks to the collaboration of the GRI and the 
ICMM, through a multi-stakeholder work group. Following a pilot phase, in March 2010 the final version 
was launched and the ICMM promotes the preparation of the report by its members in accordance with 
the G4 Guidelines and the MMSS, aligned with the G4 Core option.
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STAGES FOR THE DRAFTING 
OF THE ANNUAL REPORT (G4-18)

IDENTIFICATION 
OF RELEVANT 
ISSUES FOR THE 
COMPANY 

1

DRAFTING OF THE 
ANNUAL REPORT 
2016 

6

DEFINITION OF 
MATERIALITY

3
IDENTIFICATION 
OF RELEVANT 
ISSUES FOR 
STAKEHOLDERS 

2

GATHERING OF GRI 
INDICATORS AND 
SUPPLEMENTARY 
INFORMATION 

5
LINKAGE OF 
MATERIALITY TO 
GRI G4 ASPECTS 
AND INDICATORS 

4
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1. IDENTIFICATION OF RELEVANT 
ISSUES FOR THE COMPANY
The relevant issues for the Company were 
obtained using different investigative 
techniques. First, a meeting was held with 
the General Manager’s Office, identifying the 
priorities of MILPO’s strategic management. 
Then, interviews were conducted with 
internal specialists, which helped to 
fine-tune or supplement the information 
provided by the manager.

A workshop was also held to identify 
and prioritize relevant issues for MILPO’s 
sustainability management, with the 
participation of the organization’s different 
managements. The results were the issues 
relevant to the Company, weighted by 
relevance. This dialogue space allowed 
for the exchange of information among 
areas, helping them to map out different 
management issues and priorities.

2. IDENTIFICATION OF RELEVANT 
ISSUES FOR STAKEHOLDERS
For the second stage, the methodological 
approach was focused on MILPO’s 
stakeholders, as approved by internal 
specialists. For each stakeholder, a 
sampling criterion, sample, investigative 
technique, and methodological tool were 
determined.

INFORMATION GATHERING ACTIVITIES WITH 
MILPO’S STAKEHOLDERS

STAKEHOLDER ACTIVITY

Suppliers Online survey

Collaborators Online survey 

Customers
 • Online survey

 • In-person 
interviews

Community

 • Group meetings

 • In-person 
interviews

 • Billboards at 
Cerro Lindo MU 
and Pasco Mining 
Complex

Institutional 
Actors In-person interviews
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3. DEFINITION OF  
MATERIALITY
Once the previous two stages were 
complete, the information obtained was 
carefully systematized, analyzing the 
weight given by each stakeholder to the 
relevant issues identified. These issues were 
processed based on the impact which the 
stakeholders feel each issues has on them 
and their relevance to the Company.

It was thus possible to determine a list of 
11 material issues. However, it was decided 
to add two more issues of great relevance 
to the Company and one with a significant 
impact on stakeholders, obtaining a final 
list of 14 material issues: (G4-19)

 • Management of environmental instruments 

 • Management of social demands

 • Compliance with environmental standards

 • Occupational health and safety prevention

 • Transparency and accountability

 • Optimization of operations

 • Backing by strategic partner

 • Industrial water recovery

 • Cost control and investment prioritization

 • Stakeholder relations

 • Approval of suppliers’ standards

 • Talent retention strategy

 • Integration of organizational culture

 • Meritocratic promotion of collaborators

 
 
 
 

4. LINKAGE OF MATERIALITY TO GRI 
G4 ASPECTS AND INDICATORS
Based on the 14 materials issues defined, the 
GRI G4 Aspects were listed first, followed by 
the GRI G4 Specific Standard Disclosures. This 
list was drawn up using the GRI G4 Guidelines 
and the Mining and Metals Sector Supplement.

5. GATHERING OF GRI INDICATORS 
AND SUPPLEMENTARY INFORMATION
To gather the information corresponding 
to each Specific Standard Disclosure, 
questionnaires were prepared and sent to each 
area, with both qualitative and quantitative 
requirements. In some cases, the areas 
decided to submit supplementary documents 
to increase the wealth of information.

6. PREPARATION OF THE ANNUAL 
REPORT 2016
The information was processed, taking into 
account the previously validated content 
structure, which was based not only on the 
14 material issues identified, but also the 
requirements of the Peruvian Securities 
and Exchange Commission (SMV). Once the 
report had been completely prepared, the 
information went through a quality control 
process with the areas involved, making 
any necessary adjustments and taking into 
account the feedback offered by the senior 
management.
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MATERIAL TOPICS FOR THE ANNUAL REPORT 2016 
ACCORDING TO THE GRI METHODOLOGY AND THE BOUNDARIES 
OF THE GRI G4 ASPECTS REPORTED  (G4-18, G4-19, G4-20, G4-23, G4-27)

MATERIAL ISSUES 
FOR MILPO

RELATED GRI G4 
ASPECTS BOUNDARY1 STAKEHOLDERS TIED TO GRI 

ASPECT

1. Management 
of Environmental 
Instruments 

Energy Inside Environment

Water Inside and Outside Environment, community, 
government, and civil society

Biodiversity Inside and Outside Environment, community, 
government, and civil society

Emissions Inside and Outside Environment, community, 
government, and civil society

Effluents and 
Waste Inside and Outside Environment, community, 

government, and civil society

Compliance Inside and Outside 
Environment, community, 
collaborators, suppliers, 
government, and civil society

Transport Inside and Outside 
Environment, community, 
collaborators, suppliers, 
government, and civil society

General Inside Environment, collaborators

Environmental 
Grievance 
Mechanisms

Inside and Outside Environment, community

Local 
Communities Outside Community

2. Management of 
Social Demands

Economic 
Performance Inside and Outside 

Community, collaborators, 
suppliers, shareholders, 
government

Indirect Economic 
Impacts Outside Community

Procurement 
Practices Outside Community

Employment Inside Collaborators

1  MILPO’s Annual Report 2016 considers the boundaries of each GRI G4 aspect reported. The “boundaries of an aspect” describe where 
the impacts of each material aspect occur. When establishing the boundaries of each aspect, the organization must take into account 
both inside and outside impacts. Each aspect has its own boundary.
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MATERIAL ISSUES 
FOR MILPO

RELATED GRI G4 
ASPECTS BOUNDARY1 STAKEHOLDERS TIED TO GRI 

ASPECT

2. Management of 
Social Demands

Diversity and 
Equal Opportunity Inside and Outside Collaborators, community

Local 
Communities Outside Community

Social Impact 
Grievance 
Mechanisms

Inside and Outside Community

Environmental 
Grievance 
Mechanisms

Inside and Outside Environment, community

3. Compliance with 
Environmental 
Standards

Energy Inside Environment

Water Inside and Outside Environment, community, 
government, and civil society

Biodiversity Inside and Outside Environment, community, 
government, and civil society

Emissions Inside and Outside Environment, community, 
government, and civil society

Effluents and 
Waste Inside and Outside Environment, community, 

government, and civil society

Regulatory 
Compliance Inside and Outside 

Environment, community, 
collaborators, suppliers, 
government, and civil society

Transport Inside and Outside 
Environment, community, 
collaborators, suppliers, 
government, and civil society

General Inside Environment, collaborators

4. Occupational 
Health and Safety 
Prevention

Occupational 
Health and Safety Inside and Outside Collaborators, suppliers, 

community

5. Transparency 
and Accountability

Regulatory 
Compliance Inside and Outside Environment

Regulatory 
Compliance Outside Government
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MATERIAL ISSUES 
FOR MILPO

RELATED GRI G4 
ASPECTS BOUNDARY1 STAKEHOLDERS TIED TO GRI 

ASPECT

5. Transparency 
and Accountability

General Inside and Outside Environment, collaborators

Economic 
Performance Inside and Outside 

Community, collaborators, 
suppliers, shareholders, 
government

Indirect Economic 
Impacts Outside Community

6. Optimization of 
Operations

General Inside and Outside Environment, collaborators

Economic 
Performance Inside and Outside 

Community, collaborators, 
suppliers, shareholders, 
government

Indirect Economic 
Impacts Outside Community

Biodiversity Inside and Outside Environment, community, 
government, and civil society

Effluents and 
Emissions Inside and Outside Environment, community, 

government, and civil society

Training and 
Education Inside Collaborators

7. Backing by 
Strategic Partner

Labor/
Management 
Relations 

Inside Collaborators

Labor Relations Inside and Outside Collaborators, suppliers, 
community

Social Impact 
Grievance 
Mechanisms

Inside and Outside Community

8. Industrial Water 
Recovery Water Inside Environment

9. Cost Control 
and Investment 
Prioritization 

Indirect Economic 
Impacts Outside Community
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MATERIAL ISSUES 
FOR MILPO

RELATED GRI G4 
ASPECTS BOUNDARY1 STAKEHOLDERS TIED TO GRI 

ASPECT

9. Cost Control 
and Investment 
Prioritization

Procurement 
Practice Outside Community

Employment Inside Collaborators

10. Stakeholder 
Relations

No related 
specific GRI 
indicators

- -

11. Extension 
of Standards to 
Suppliers

Supplier 
Environmental 
Assessment 

Outside Suppliers

Supplier 
Assessment for 
Labor Practices

Outside Suppliers

Supplier 
Assessment 
for Impacts on 
Society

Outside Suppliers

12. Talent 
Retention Strategy

Employment Inside Collaborators

Training and 
Education Inside Collaborators 

13. Integration of 
Organizational 
Culture

No related 
specific GRI 
indicators

- -

14. Meritocratic 
Promotion of 
Collaborators

Training and 
Education Inside Collaborators 

In all, the Annual Report 2016 covers 14 
material issues, which include 24 GRI 
Aspects and a total of 42 GRI G4 performance 
indicators (Specific Standard Disclosures), 
under the “Core” reporting option.  (G4-32)

Additionally, three sector indicators are 
included from the Mining and Metals 
Sector Supplement. We have also provided 

supplementary information on context, 
wherever it was especially necessary to 
describe and explain some of the aspects in 
order to provide a better understanding of our 
strategy and its implementation.
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GRI  
TABLE OF 
CONTENTS

In the following table, we note the indicators reported under the 
“Core” option of the Global Reporting Initiative’s G4 methodology.

Through the specific standard disclosures, we demonstrate which 
GRI G4 Aspects were material to MILPO during 2016.

GENERAL BASIC CONTENTS

Contents Description Page Comments External 
Assurance

Strategy and Analysis 

G4-1
General Manager’s statement on 
the relevance of sustainability to 
the company and its strategy. 

8-11

No

G4-2 Key impacts, risks, and 
opportunities. 8-11

G4-3 Name of the organization. 16 See cover No

G4-4 Primary brands, products, and 
services. 18 No

G4-5 Location of the organization’s 
headquarters. 108 Av. San Borja Norte 

523, San Borja, Lima No

G4-6 Countries where the organization 
operates. 108 Peru, Chile, Brazil No

150150
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Contents Description Page Comments External 
Assurance

G4-7 Nature of ownership and legal 
form 108 No

G4-8 Markets served by the 
organization. 106

Local and 
international 
market, trade and 
industrial use of 
industrial metals. 

No

G4-9

Scale of the organization, 
including number of employees, 
operations, net sales or revenues, 
etc. 

18, 89 No

G4-10
Number of employees by 
employment contract and 
gender.

89 No

G4-11
Percentage of employees 
covered by collective bargaining 
agreements .

87 No

G4-12 Organization’s supply chain. 90-91, 126 No

G4-13

Significant changes during the 
reporting period regarding the 
organization’s size, structure, 
ownership, or supply chain.

113 No

G4-14
Whether and how the 
precautionary principle is 
addressed by the organization.

57, 78 No
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Contents Description Page Comments External 
Assurance

G4-15

Externally developed economic, 
environmental, and social 
charters, principles, or other 
initiatives to which the 
organization subscribes or which 
it endorses.

29 No

G4-16

Associations and national 
or international advocacy 
organizations to which the 
organization belongs. 

29 No

G4-17
Entities included in the 
organization’s consolidated 
financial statements or equivalent 
documents.

108
Compañía Minera 
Milpo S.A.A. and 
subsidiaries

No

G4-18
Process for defining the 
report content and the Aspect 
Boundaries.

143, 146 No

G4-19
Material Aspects identified in 
the process for defining report 
content.

145 y 146 No

G4-20 Aspect Boundary of each material 
Aspect within the organization . 146 No

G4-21 Aspect Boundary outside the 
organization. -

All of the material 
issues identified 
apply to MILPO’s 
operations inside 
Peru and its 
stakeholders

No

G4-22
Effect of any restatements of 
information provided in previous 
reports, and the reasons for such 
restatements.

-

No information has 
been restatement, 
but changes have 
been made in the 
definition of the 
material issues and 
aspects reported, 
in accordance with 
G4-19.

No

G4-23
Significant changes from previous 
reporting periods in the Scope 
and Aspect Boundaries.

145, 146

The Boundaries of 
the Aspects reported 
has been specified, 
as per G4-19 and 
G4-20.

No

G4-24 Stakeholder groups engaged by 
the organization.

28 No

G4-25
Basis for identification and 
selection of stakeholders with 
whom to engage.

28 No
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Contents Description Page Comments External 
Assurance

G4-26

Organization’s approach to 
stakeholder engagement 
(frequency, engagement as part 
of the report preparation process, 
etc.). 

28

The frequency of 
the Company’s 
stakeholder 
engagement varies 
greatly, due to their 
diversity; it may be 
daily or annually. 

No

G4-27
Key topics and concerns that 
have been raised through 
stakeholder engagement.

146
This information is 
provided throughout 
each chapter of this 
annual report.

No

Report Profile

G4-28 Reporting period. 142 No

G4-29 Most recent previous report. 142 No

G4-30 Reporting cycle. 142 No

G4-31
Contact point for questions 
regarding the report or its 
contents.

-

Henry Aragón
MILPO Investor 
Relations Head 
haragon@milpo.
com

No

G4-32 Report form selected. 149 Core Option No

G4-33
Organization’s policy and current 
practice with regard to seeking 
external assurance for the report.

-

There are currently 
no policies 
regarding the 
external assurance 
of the report. 

No

Gobierno

G4-34 Governance structure of the 
organization.

117

Ética e integridad

G4-56
Organization’s values, principles, 
standards, and norms of 
behavior, such as codes of 
conduct and codes of ethics.

25-26
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 •  

GRI-G4  
Aspects GRI-G4 Indicator Page External 

Assurance

Economic Performance G4-EC1: Direct economic value generated and distributed. 68, 98 No

Indirect Economic 
Impacts

G4-EC7: Development and impact of infrastructure 
investments and services supported. 68-72 No

G4-EC8: Significant indirect economic impacts, including the 
extent of impacts. 68-73 No

Procurement Practices G4-EC9: Proportion of spending on local suppliers at 
significant locations of operation. 126, 127 No

Energy
G4-EN3: Energy consumption within the organization. 61 No

G4-EN6: Reduction of energy consumption. 61 No

Water

G4-EN8: Total water withdrawal by source. 60 No

G4-EN9: Water sources significantly affected by withdrawal of 
water. 60 No

G4-EN10: Percentage and total volume of water recycled and 
reused. 60 No

Biodiversity
G4-EN12: Description of significant impacts of activities, 
products, and services on biodiversity in protected areas and 
areas of high biodiversity value outside protected areas. 

62-63 No

Emissions  

G4-EN15: Direct greenhouse gas (GHG) emissions (Scope 1). 131 No

G4-EN19: Reduction of greenhouse gas (GHG) emissions. 62 No

G4-EN20: Emissions of ozone-depleting substances (ODS). 20 No

G4-EN21: Nox, SOx, and other significant air emissions. 62 No

Effluents and Waste

G4-EN22: Total water discharge by quality and destination. 64 No

G4-EN23: Total weight of waste by type and disposal method. 65, 132 No

G4-EN24: Total number and volume of significant spills.  65 No

Compliance
G4-EN29: Monetary value of significant fines and total 
number of non-monetary sanctions for non-compliance with 
environmental laws and regulations. 

58 No

Transport
G4-EN30: Significant environmental impacts of transporting 
products and other goods and materials for the organization’s 
operations, and transporting members of the workforce. 

66 No

154154
Gri Table Of Contents



 •  

GRI-G4  
Aspects GRI-G4 Indicator Page External 

Assurance

General G4-EN31: Total environmental protection expenditures and 
investments by type. 58 No

Supplier Environmental 
Assessment

G4-EN32: Percentage of new suppliers that were screened 
using environmental criteria. 126 No

G4-EN33: Significant actual and potential negative 
environmental impacts in the supply chain and actions taken. 126 No

Environmental Grievance 
Mechanisms

G4-EN34: Number of grievances about environmental impacts 
filed, addressed, and resolved through formal grievance 
mechanisms. 

58, 67 No

Employment

G4-LA1: Total number and rates of new employee hires and 
employee turnover by age group, gender, and region. 89, 140 No

G4-LA2: Benefits provided to full-time employees that are not 
provided to temporary or part-time  employees, by significant 
locations of operation. 

86-87 No

Labor/Management 
Relations

G4-LA4: Minimum notice periods regarding operational 
changes, including whether these are specified in collective 
agreements. 

87 No

Occupational Health  
and Safety

G4-LA5: Percentage of total workforce represented in formal 
joint management-worker health and safety committees that 
help monitor and advise on occupational health and safety 
programs. 

76 No

G4-LA6: Type of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and total number of 
work-related fatalities, by region and by gender. 

76 No

G4-LA7: Workers with high incidence or high risk of diseases 
related to their occupation. 81 No

G4-LA8: Health and safety topics covered in formal agreements 
with trade unions. 88 No

Training and Education

G4 LA9: Average hours of training per year per employee by 
gender, and by employee category.

85,  
138-139 No

G4-LA10: Programs for skills management and lifelong learning 
that support the continued employability of employees and 
assist them in managing their career endings. 

83 No

G4-LA11: Percentage of employees receiving regular 
performance and career development reviews, by gender and 
by employee category. 

86 No

Diversity and Equal 
Opportunity

G4-LA12: Composition of governing bodies and breakdown of 
employees per employee category according to gender, age 
group, minority group membership, and other indicators of 
diversity. 

89, 140 No
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GRI-G4  
Aspects GRI-G4 Indicator Page External 

Assurance

Supplier Assessment for 
Labor Practices

G4-LA14: Percentage of new suppliers that were screened 
using labor practices criteria. 126 No

G4-LA15: Significant actual and potential negative impacts for 
labor practices in the supply chain and actions taken. 126 No

Local Communities

G4-SO1: Percentage of operations with implemented 
local community engagement, impact assessments, and 
development programs. 

62,  
68-72 No

G4-SO2: Operations with significant actual and potential 
negative impacts on local communities. 62, 66 No

Compliance
G4-SO8: Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with laws and 
regulations. 

88 No

Supplier Assessment for 
Impacts on Society 

G4-SO9: Percentage of new suppliers that were screened using 
criteria for impacts on society. 126 No

G4-SO10: Significant actual and potential negative impacts on 
society in the supply chain and actions taken. 126 No

Grievance Mechanisms for 
Impacts on Society 

G4-SO11: Number of grievances about impacts on society 
filed, addressed, and resolved through formal grievance 
mechanisms. 

67 No

Sector Indicators

MM1: Amount of land (owned or leased, and managed 
for production activities or extractive use) disturbed or 
rehabilitated.

64 No

MM3: Total amounts of overburden, rock, tailings, and sludges, 
and their associated risks. 133 No

MM4: Number of strikes and lock-outs exceeding one week’s 
duration. 87 No
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Question  A.1 Yes No Explanation

Has the Company 
voluntarily adhered 
to good practice 
standards in 
matters of corporate 
sustainability?

X

The company bases the activities of its 
strategic pillars on a sound management 
foundation tied to the implementation of the 
best corporate practices in terms of safety, 
the environment, social responsibility, and 
people. In particular, it is committed to a 
management with a smaller environmental 
footprint, as well as its role as a strategic ally 
in the local development of the communities 
situated near its mining operations, and 
projects, via the implementation of different 
projects and activities.

SECTION A:  
IMPLEMENTATION  
OF CORPORATE 
SUSTAINABILITY ACTIONS

CORPOR ATE 
SUSTA INABIL IT Y 
REPORT
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IF YES, INDICATE THE STANDARD AND ADHESION DATE:

Standard Adhesion Date

Sustainability Report (Annual Report)
In 2016, MILPO is publishing an annual report for the third consecutive year, with 
a comprehensive approach to the aspects of sustainability, which complies with 
the rules and regulations of the Lima Stock Exchange, and has been prepared 
following the guidelines and standards of the methodology established by the 
Global Reporting Initiative (GRI Version G4), having obtained the Materiality 
Disclosure Mark in its Annual Report 2015.

1/01/2014

Socially Responsible Company (SCR) Award 
MILPO has been named a socially responsible company by Peru 2021, in alliance 
with the Mexican Center for Philanthropy (CEMEFI), in recognition of its good 
business practices and promotion of sustainable development in Peru. 

1/01/2011

Initiative for the Transparency of Extractive Industries (EITI)
The EITI is a strategic alliance among governments, companies, civil society 
groups, and international bodies aimed at ensuring the transparency of and 
public availability of information on those payments made by the extractive 
industries, as well as the revenues received by the State. 

1/01/2008
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IF SUSTAINABILITY REPORTS OTHER THAN THE PRESENT REPORT ARE PREPARED, INDICATE THE 
FOLLOWING INFORMATION:

These reports are prepared Yes No

Voluntarily X

Due to investor requirements 

Due to requirements by public institutions 

Other (please specify):

SAID REPORTS MAY BE ACCESSED THROUGH:

The website of the SMV X

Corporate website X

Social media X

Other (please specify) Physical publications at the Corporate Office in Lima.

Question A.2 Yes No Explanation

Does the Company 
have a corporate policy 
concerning the impact 
of its activities on the 
environment?

X

Yes. The first paragraph of the corporate 
policy addresses care for the environment. 
Furthermore, the principles that govern 
MILPO’s activities recognize and apply 
the prevention, mitigation, and control of 
environmental impacts, the development 
of a culture of respect for the environment, 
and the continuous improvement of MILPO’s 
Management System, which emphasizes 
constant compliance with environmental 
standards. Additionally, the Environmental 
Management System (EMS) is applied. This 
is a voluntary instrument that the MILPO 
group has assumed as part of its commitment 
to sustainable development, with the goal 
of achieving high levels of environmental 
protection.

a. If the answer to Question A.2 is yes, indicate the corporate document in which said policy is 
regulated and the body that approved it.

Document Body

Corporate Policy (GG-DD-01) General Manager’s Office
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b. Does the Company quantify the greenhouse gas emissions generated in its activities (carbon 
footprint)?

 Yes X No

IF YOU ANSWERED YES, INDICATE THE RESULTS OBTAINED:

In 2016, the quantified greenhouse gas emissions generated by operating activities  
totaled 236,695 tons of CO2.

c. Does the Company quantify and document the total energy used in its activities? 

 Yes X No

IF YOU ANSWERED YES, INDICATE THE RESULTS OBTAINED: 

During 2016, energy consumption totaled de 1,903,150,623 MJ.

d. Does the Company quantify and document the total water used (water footprint) in its activities? 

 Yes X No

IF YOU ANSWERED YES, INDICATE THE RESULTS OBTAINED:

The total water withdrawal registered during 2016 came to 28,362,340 m³.

e. Does the Company quantify and document the waste generated as a result of its activities?  

 Yes X No

IF YOU ANSWERED YES, INDICATE THE RESULTS OBTAINED:

For this period, a total of 3,989 tons of waste, both hazardous and non-hazardous,  
were quantified and registered. 
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Question  A.3 Yes No Explanation

Does the Company 
have a policy to 
promote and assure 
its collaborators’ 
fundamental principles 
and rights at work?1

X

MILPO has an integrated outlook on its 
talent, which includes both direct and 
indirect personnel, when implementing its 
human resources management processes. 
This approach allows the Company to 
support its growth plans and reflects the 
nature of mining activities, which are largely 
implemented by third parties or contractors.

a. If the answer to Question A.3 is yes, indicate the corporate document in which said policy is 
regulated and the body that approved it.

Document Body

Corporate Policy (GG-DD-01) General Manager’s Office

b. Does the Company keep records of work accidents?

 Yes X No

IF YOU ANSWERED YES, INDICATE THE AREA RESPONSIBLE FOR KEEPING THE RECORDS AND THE 
MANAGEMENT TO WHICH SAID AREA REPORTS:

Responsible Area Reports To

Occupational Health and Safety Management Corporate Operating Management 

c. Does the Company have a training plan for its collaborators? 

 Yes X No

IF YOU ANSWERED YES, INDICATE THE CORPORATE BODY THAT APPROVES SAID PLAN AND THE 
FREQUENCY WITH WHICH IT EVALUATES THE COMPLIANCE WITH SAID PLAN: 

Body Evaluation Frequency

Organizational Human Resources Development 
Management 

Annual

1  According to the International Labor Organization (ILO) Declaration on Fundamental Principles and Rights at Work, adopted in 1998, 
these principles and rights fall into the following four categories: (i) freedom to join a union, bargain collectively, and take action;  
(ii) abolition of forced labor; (iii) abolition of labor by children before the end of compulsory school; and (iv) no discrimination at work.
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d. Does the Company conduct surveys or evaluations regarding the work climate? 

 Yes X No

IF YOU ANSWERED YES, INDICATE THE RESULTS OBTAINED:

The work climate evaluations verify collaborators’ approval levels of issues tied to human resources 
management and their satisfaction at the organization. They are performed every two years, and were 
last done in 2015. Thus, the next evaluation will be performed in 2017. In the most recent evaluation, the 
approval level was 69%. In 2016, the results were reported at the corporate level, and in the mining units. 

Question A.4 Yes No Explanation

Does the Company 
have a policy that 
establishes the basic 
guidelines for its 
relations with the 
communities with 
which it interacts? 

X

MILPO is committed to its role as a 
strategic ally in the local development 
of the communities situated near its 
mining operations and projects, via the 
implementation of different projects and 
activities. It has continued to focus on 
defining innovative alternatives that help 
create greater value for the communities, 
such as the implementation of community-
owned companies. MILPO expects this same 
role to be played by all third parties it hires 
who interact with a community or area 
of influence during the provision of their 
services. 

a. If the answer to Question A.4 is yes, indicate the corporate document in which said policy is 
regulated and the body that approved it.

Document Body

 • Corporate Policy (GG-DD-01)
 • Code of Conduct

 • General Manager’s Office
 • Board of Directors

b. Has the Company faced social conflicts (strikes, demonstrations, etc.) in the community 
where its primary activities are located as a consequence of its operations? 

 Yes No X

IF YOU ANSWERED YES, EXPLAIN THE IMPACT OF SAID SOCIAL CONFLICTS ON THE ACTIVITY OF THE 
COMPANY: 
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c. Does the Company work in collaboration with the community on the joint creation of 
value, including the identification and solution of their primary shared problems? 

 Yes X No

d.  Does the Company invest in social programs in the community where its primary 
activities are located? 

 Yes X No

IF YOU ANSWERED YES, INDICATE THE PERCENTAGE OF THE COMPANY’S GROSS 
REVENUES REPRESENTED BY ITS INVESTMENTS IN SAID PROGRAMS, ACCORDING TO 
THE CORPORATE FINANCIAL STATEMENTS: 

(%) Gross Revenues 1.60

Question A.5 Yes No Explanation

Does the Company 
have a policy that 
establishes the 
basic guidelines for 
managing its relations 
with its suppliers? 

X

We have auditable policies and procedures. 
MILPO seeks to forge strategic alliances 
with local providers of goods and services. 
It is gradually extending its standards to its 
suppliers, subjecting them, for example to 
assessments based on environmental criteria.

a. If the answer to Question A.5 is yes, indicate the corporate document in which said 
policy is regulated and the body that approved it.

Document Body

 • Corporate Policy (GG-DD-01)
 • Code of Conduct
 • Procurements Procedure 

 • General Manager’s Office
 • Board of Directors
 • General Manager’s Office

b. Does the Company keep an up-to-date record of its suppliers? 

 Yes X No

IF YOU ANSWERED YES, INDICATE THE AREA RESPONSIBLE FOR KEEPING THE RECORD 
AND THE MANAGEMENT TO WHICH IT REPORTS: 

Responsible Area Reports To

Supply Chain Management General Manager’s Office
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c. Does the Company have supplier selection criteria that take into account ethics aspects and 
compliance with labor law? 

 Yes X No

d. Does the Company have a procurement or contracting policy that selects suppliers who meet 
sustainable or environmental management standards? 

 Yes X No

Question A.6 Yes No Explanation

Does the Company 
have a policy that 
establishes the 
basic guidelines for 
managing its customer 
relations? 

X

MILPO measures the satisfaction of its 
customers as established in its Management 
System. In 2016, periodic meetings were held 
with customers to evaluate the conditions of 
the service received, including the evaluation 
of the prompt delivery of products, products’ 
compliance with technical specifications, 
prompt attention to their orders and 
questions, and the dispatch, shipment, and 
formation of lots.

a. If the answer to Question A.6 is yes, indicate the corporate document in which said policy is 
regulated and the body that approved it.

Document Body

 • Corporate Policy (GG-DD-01)
 • Code of Conduct

 • General Manager’s Office
 • Board of Directors
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b. Does the Company keep up-to-date records of complaints filed by its customers? 

 Yes X No

Responsible Area Reports To

Sales Management General Manager’s Office

c. Does the Company have permanent channels for customer service and the reception of 
suggestions and complaints regarding the goods and services it provides? 

 Yes X No

d. Has the Company received any awards or recognitions for the quality of its customer service? 

 Yes No X

IF YOU ANSWERED YES, INDICATE THE AWARDS OR RECOGNITIONS RECEIVED: 
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ACTIONS IMPLEMENTED  
BY THE COMPANY
As part of the Company’s efforts to keep its 
shareholders and stakeholders adequately 
and promptly informed, Compañía Minera 
MILPO S.A.A. has prepared its Annual Report 
2016 based on a comprehensive approach, 
under the guidelines and standards of the GRI 
G4 methodology, which provides information 
on the material scope of MILPO’s corporate 
and sustainability management.

The Annual Report 2016, including information 
on sustainability matters, is made available 
to MILPO’s stakeholders and the general 
market starting on the date of the call to the 
Mandatory Annual Shareholders’ Meeting.

All of the details regarding the impact of 
its management and operations on social 
development and the environment can 
be found throughout the Annual Report 
2016, and in particular in the chapters 
titled “About Our Company,” “Sustainable 
Development of Operations,” “Our Human 
Resources Management,” and “Our Corporate 
Governance.”

SECTION B: 
DETAILS ON 
THE ACTIONS 
IMPLEMENTED BY 
THE COMPANY
This section provides details on the Company’s 
stakeholders and the actions implemented 
during the fiscal year tied to the impact of 
its operations on social development (labor 
practices, community relations, customer 
relations, and responsibility for its products) 
and the environment (materials, energy, 
water, emissions, dumping, and waste), 
supplementing the information provided in 
Section A.
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 • Shareholders
Shareholders with voting rights and 
shareholders without voting rights.

 • Collaborators 

Workers (officers, professionals, 
operators, youth internship 
agreements, and personnel hired by 
service providers). 

 • Customer
Companies that purchase mineral 
concentrates. 

 • Suppliers
Goods and service providers, maritime 
and land transporters, and contractors. 

 • Community
Communities located in the area of 
influence of the mining operations.

 • Environment
Includes the surroundings of the 
mining operations, where they interact 
with the physical environs and living 
beings (including institutions and 
organizations with an interest in 
environmental performance). 

 • Government and society
Regulatory agencies and bodies that 
supervise compliance with laws, 
payment of taxes, and civil society. 

Below is a summary of the most significant 
aspects of this document:

STAKEHOLDERS

OUTSTANDING SUSTAINABILITY 
ASPECTS

SAFETY
 • We apply an Occupational Health and 

Safety Policy based on the principles of 
the protection of life and health, process 
improvement, risk reduction, the promotion 
of a culture of safety, and constant training 
on the foregoing matters.

 • In 2016, our occupational health and safety 
management was focused on a behavioral 
analysis, the acquisition of operating 
controls, and the constant monitoring of 
actions.

 • As a result of the actions implemented, 
our safety indices have dropped in recent 
years. In 2016, our rates of accidents with 
and without medical leave (TACSA) and 
accidents without medical leave (TASA) fell 
by 13% and 24%, respectively, compared to 
2015. 
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 • As part of our effects to achieve the goals 
set forth in the Strategic Health and Safety 
Plan 2014-2018, we carried out initiatives 
such as personalized coaching on safety 
leadership for all of MILPO’s supervisors, 
and those of its contractors; training of 
supervisors as experts on safe behavior; 
dissemination of the “Speak Up” (“Habla 
Fácil”) Program; investment in mobile and 
surveillance devices through the INTHINC 
System; and weekly meetings with safety 
inspectors.

 • The rate of accidents with medical leave 
was reduced by 24%.

 • A total of fourteen (14) accidents with time 
lost were reported, one of them regrettably 
fatal at the Cerro Lindo MU. Additionally, 
39 accidents with registerable injuries were 
reported, resulting in an annual frequency 
index of such injuries of 2.47 per million 
man-hours worked.

 • In accordance with the laws in force, 
Occupational Health and Safety 
Committees were formed, which represent 

all of the Company’s workers. During 2016, 
MILPO responded to 218 requests from said 
representatives.

OCCUPATIONAL HEALTH
 • During 2016, the primary objective was to 

prevent the incidence and prevalence of 
occupational diseases. The core pillars of 
action during the reporting period were 
(i) the evaluation of occupational medical 
exams; (ii) the identification and validation 
of homogeneous exposure groups (HEGs); 
(iii) the occupational hygiene program;  
(iv)the hearing protection program; (v) the 
respiratory protection program; and (vi) the 
ergonomics program.

 • The “Reforming Life” (“Reformando Vida”) 
Program was implemented at the Pasco 
mining units. Through an agreement with 
EsSalud, preventive health campaigns 
were carried out to the benefit of the local 
population, in an effort to foster public 
health. 
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ENVIRONMENT
 • MILPO applies the highest environmental 

standards in the management of 
production processes at its plants and 
mines, effluent and waste treatment, and 
ore transport, by rigorously applying safety 
procedures.

 • MILPO remains firm in its commitment to 
reduce the consumption of water resources, 
as part of its corporate goal of achieving 
a 75% reuse of water in its operations 
by 2025. With this goal in mind, strategic 
directives have been developed in the form 
of Initiative Monitoring Sheets (FAIs).  
During 2016, water withdrawal totaled 
28,362,340 m3.

 • During 2016, we switched from the 
traditional system to the LED system for ore 
extraction, achieving a significant reduction 
of 1,903,150,623 MJ in energy consumption.

 • Initiatives were carried out with a focus 
on reducing greenhouse gas emissions, 
optimizing the use of electricity, increasing 
the use of biodiesel in vehicles, and 
afforesting areas neighboring the  
mining units.

 • Although no negative impact on water 
sources has been registered as a result 
of the effluents generated by MILPO, an 
increase in effluents was reported at the El 
Porvenir MU due to the higher quantity of 
tailings produced by the integration project, 
since the tailings from the Atacocha MU are 
being sent to the tailings dam pond at the 
El Porvenir MU.

 • In accordance with the monitoring guide 
published by the MINAM, information was 
collected regarding the Company’s impact 
on biodiversity. During 2016, no significant 
impacts were caused to biodiversity at any 
of the operations.

 • The Company has environmental 
management plans that determine the form 
in which hazardous and non-hazardous 
waste is disposed of, which MILPO submits 
to the competent authority (the OEFA), in 
compliance with the laws in force. In 2016, 
3,989 tons of waste were registered, both 
hazardous and non-hazardous.

 • As part of its efforts to reduce the 
environmental footprint of its operations, 
MILPO is currently adapting a new strategy 
for biodiversity management, focused not 
only on not affecting new land, but also on 
remediating previously disturbed spaces.

 • The final disposal of waste is performed 
based on the legal requirements 
applicable to solid waste management 
in Peru, the Corporate Environmental 
Policy, international ISO:14001 
certification standards, the environmental 
commitments established in the EIAs, and 
the corporate environmental procedures 
and/or guidelines. 
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SOCIAL DEVELOPMENT
 • MILPO continues to use social management 

tools (social diagnoses, risk and monitoring 
matrixes) that allow it to improve the 
quality of the information reported, as well 
as ensuring the efficient planning of actions 
that include the population.

 • During 2016, MILPO consolidated 
its Communications Program. The 
primary objective of this program is to 
strengthen channels of dialogue with local 
stakeholders.

 • MILPO has a Grievance and Complaint 
Attention Procedure. During 2016, a total 
of 92 cases were registered, of which 18 
are latent, 42 were resolved, and 32 are 
awaiting resolution.

 • Nearly S/. 25.3 million was allocated for 
social investment in MILPO’s different 
operations and projects, most notably 
the “Sierra Productiva” (“Productive 
Highlands”) Project, with an estimated 
investment to date of S/. 562,000, used to 
build the production capacities of 100 rural 
families in the district of Chavín, in Chincha.

 • MILPO invested over S/. 8.3 million in works 
in exchange for taxes, including sewerage 
and wastewater treatment projects, as well 
as road construction.

 
 
 

COLLABORATORS
 • During 2016, MILPO used its Personal 

Development System (PDS) to focus 
on identifying its internal talents, so 
that it could implement actions to help 
them achieve their maximum possible 
development within the organization. In 
2017, a pilot program will be implemented 
to evaluate operators under the PDS, in 
order to put an operating PDS into place.

 • For the second consecutive year, the 
“Cultivating Our Leaders” Program was 
organized, aimed at all collaborators who 
are responsible for other personnel. This 
program seeks to boost the self-awareness 
necessary for leaders to identify their 
own strengths and opportunities for 
improvement.

 • MILPO also began the certification of 
competencies for five job positions in the 
Operations Area, in order to begin training 
in 2017. This initiative will make it possible 
to identify training gaps in the job category 
identified, making it possible to develop 
courses based on MILPO’s real needs. 
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 • The Hay methodology continued to 
be applied as a management tool for 
determining the importance of different 
job positions based on each collaborator’s 
contribution to MILPO’s results. The 
use of this method made it possible to 
maintain internal equality and external 
competitiveness, with a positive impact on 
personnel turnover rates and workplace 
environment.

 • During 2016, seven collective bargaining 
processes were carried out with all of the 
unions existing in the units: two at the Cerro 
Lindo MU, two at the El Porvenir MU, and 
three at the Atacocha MU.

 • As of the close of 2016, MILPO employed 
1,583 collaborators, of which 1,485 worked 
under an open-ended contract.

 • Personnel turnover decreased from 10.26% 
in 2015 to 8.9% in 2016.

SHAREHOLDERS 
 • In July 2016, MILPO was publicly recognized 

by the Lima Stock Exchange, for the ninth 
consecutive year, as one of the companies 
with the best Good Corporate Governance 
practices. This acknowledgment means 
that the Company is included in the Good 
Corporate Governance Index, along with 
the Peru’s most outstanding companies 
that act in accordance with the strictest 
operating and financial management 
standards. This recognition was a reflection 
of the Company’s emphasis on excellence 
and transparency in its operations in the 
local market, especially with regard to its 
shareholders.

 • As of the close of 2016, the Company held 
51,996,535 common shares and 7,061,913 
investment shares in the treasury.

 • In 2016, it was resolved to proceed with the 
exclusion (“unlisting”) of the Company’s 
common shares and investment shares 
from the Stock Exchange Registry and the 
Lima Stock Exchange. As of this date, this 
request is pending resolution.
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CUSTOMERS 
 •  With the objective of protecting the 

physical integrity of the operators who 
come into contact with the concentrate 
during handling and transport to the final 
destination, all products are evaluated 
using Material Safety Data Sheets (MSDSs).

 • MILPO places detailed technical 
specifications at the disposal of all 
the Company’s customers. These 
specifications describe the components 
of the concentrates, cathodes, and their 
physicochemical properties.

 • As in all other transactions with related 
parties, sales of concentrates are agreed 
to under market conditions, and are all 
subject to a transfer price study, which 
is regularly entrusted to independent 
professionals outside the Company.

 • MILPO’s main zinc customer in 2016 was 
Votorantim Metais-Cajamarquilla S.A., 
which accounted for 80.5% of the total 
sales of this metal, with the rest going to 
prestigious internationally traders such as 
Glencore and Trafigura, who export to the 
world’s biggest refineries. As for the sales 
of other metals, Glencore and Trafigura 
likewise account for a substantial share.

RECOGNITIONS AND AWARDS
 • MILPO placed first in the 2016 ABE Award 

for Labor-Related Social Responsibility, 
given out by the Good Employers 
Association (ABE), in the “Supplier 
Development” category, for promoting 
good human resources practices in its 
contractors and incentivizing worker 
productivity and efficiency.

 • MILPO won first place in the “Environmental 
Management” category of the 2016 
Sustainable Development Awards 

organized by the SNMPE, in recognition of 
its “Water for Life” program implemented in 
the communities in the area of influence of 
the El Porvenir MU. As part of the program, 
equipment was purchased and installed to 
inject doses of chlorine into the reservoirs 
to guarantee that residents have high-
quality water.

 • The El Porvenir MU was recognized by 
the Mining Safety Institute (ISEM) in its 
19th National Mining Safety Contest, in 
the category of “Underground Mining.” 
The Atacocha MU also received the 2016 
International FISO Award, in recognition of 
its commitment to occupational health and 
safety.

 • MILPO earned first place in the sixth edition 
of the Good Labor Practices Award 2016, 
organized by the Ministry of Labor and 
Employment Promotion, in the category of 
“Supplier Management,” for its Contractor 
Management System, which promotes 
economic development and responsible 
commercial actions, in turn fostering better 
practices for contractors’ wellbeing, health, 
and safety.

 • For the ninth consecutive year, MILPO was 
publicly recognized by the Lima Stock 
Exchange as one of the companies with the 
best Good Corporate Governance practices.
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