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OUR GOAL IS TO 
BE A MODEL OF 
EXCELLENCE IN 
SUSTAINABILITY

Banro is a growing African gold 
producer committed to achieving 
excellence in sustainability through 
a comprehensive focus on the 
building of positive and supportive 
relationships with local communities, 
the creation of capacity-building jobs 
for Congolese citizens, high standards 
of environmental management, the 
nurturing of local supply chains, the 
building of local infrastructure and 
the forging of partnerships with 
local and international NGOs. Banro’s 
contributions to responsible economic 
development in the eastern Democratic 
Republic of the Congo are expected to 
grow significantly in the years ahead.
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year. The Company’s longer term 

objectives include the development of two 

additional wholly-owned gold projects, 

Lugushwa and Kamituga. 

Banro has to date identified 7.04 million 

ounces of Measured and Indicated 

Resources, plus Inferred Resources of 

5.08 million ounces of gold. The 

Company’s total Proven and Probable 

Mineral Reserves are 3.18 million ounces 

of gold.* In addition to its four projects 

which hold mining licenses and cover 

2,613 square kilometers, Banro also has 

14 exploration permits covering 2,638 

square kilometres. Less than 12% of this 

total ground has been explored using 

modern techniques. 

Since beginning exploration in November 

of 2004, Banro has emerged as one of the 

largest private sector employers in the 

eastern DRC. At the end of 2015, the 

Company directly or indirectly through 

contractors employed approximately 

2,700 Congolese citizens. The Company is 

headquartered in Toronto and trades on 

the Toronto Stock Exchange and the NYSE 

MKT under the symbol “BAA.” 

More information on the Company’s 

activities and its commitment to 

Corporate Social Responsibility is 

available on the Company’s website,  

www.banro.com, and on the website of 

the Canadian Securities Administrators, 

www.sedar.com, and the SEC’s website  

at www.sec.gov/edgar.shtml.

Banro Corporation is a Canadian gold 

mining company, focused on four 

wholly-owned gold projects in South Kivu 

and Maniema provinces of the 

Democratic Republic of the Congo (DRC). 

In September 2012, the Company 

commenced commercial production at its 

Twangiza gold mine, the first commercial 

gold mine built in the DRC in over 

50 years. Twangiza has been designed to 

produce over 100,000 ounces of gold per 

year. A second gold mine, located at the 

Namoya project, entered commercial 

production in January 2016. Efforts at 

Namoya are currently focused on the 

ramp-up to full production, which is also 

in excess of 100,000 ounces of gold per 

CORPORATE  
PROFILE

* Information on tonnage and grades is provided 
on page 36.
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TOTAL INVESTMENTS 
AND EXPENDITURES 
IN THE DEMOCRATIC REPUBLIC 
OF THE CONGO (2004 – 2015)

BANRO CORPORATION

Expenditures on DRC Exploration Activities  US$246,874,000

Investment in the Twangiza Gold Plant  225,699,000

Expenditures on Twangiza Infrastructure  25,278,000 
(Roads, bridges, houses, schools, churches and public facilities)

Investment in the Namoya Gold Plant  268,281,000

Expenditures on Namoya Infrastructure  22,923,000 
(Roads, bridges, houses, schools, churches and public facilities)

Total DRC Taxes and Government Fees  95,404,663 
(Payroll, Import, Fuel)

Sub-Total       US$861,536,663

BANRO FOUNDATION

Investment in Education in DRC  US$2,202,500

Investment in Health Care in DRC   965,000

Investment in Social Infrastructure in DRC  1,623,500

Investment in Agriculture 377,500

Other Expenditures 
(Humanitarian Assistance, Community Support, Conservation)  333,000

Sub-Total  US$5,501,500

Total DRC Expenditures  US$867,038,160
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MESSAGE FROM 
JOHN CLARKE 
PRESIDENT & CEO

together producing 210,000 to 230,000 

ounces of gold per year. The Company is 

seriously examining the prospects for 

building a third mine at the Lugushwa 

project, and will accelerate exploration 

there in 2016. This step also brings into 

clearer focus our fourth gold project, 

Kamituga, with a feasibility study likely 

to begin within two to three years. 

Progress has many partners, a fact which 

is particularly true of the progress 

achieved at Banro’s gold projects. Our 

many partners in success include a 

talented and dedicated Congolese 

workforce, the local communities near 

our operations, dozens of local business 

partners, and the Congolese central and 

provincial governments. Twangiza and 

Namoya are two of the first three new 

gold mines to be built in the DRC in over 

50 years, a milestone which has clearly 

signified to global investors that the 

country has emerged as a place to find, 

finance and successfully build new gold 

mines. This progress has come about as 

a result of the efforts of the Congolese 

people, the DRC government and the 

world community to secure improving 

peace and political governance, leading 

to a more secure and prosperous future 

for the DRC. 

Banro is proud to be part of these 

developments. We are also cognizant of 

our responsibilities in working with local 

communities and their leaders to ensure 

that the benefits of mineral development 

are shared across the communities 

where we are active. We strive to do this 

by contributing to the social and 

economic development of the region and 

by managing our business with a focus 

on technical excellence and on ethical 

and environmental responsibility. 

Outstanding operating progress was 

recorded at both of Banro’s wholly-owned 

gold mines in 2015, making this the major 

highlight of the year for the Company. 

The exciting story at the Twangiza mine 

was our peoples’ success in achieving a 

steady-state, reliable, low cost mining 

operation capable of running above 

design levels. This resulted in a record 

2015 production year of 135,532 ounces of 

gold – a 38% increase in production over 

2014 and a 64% increase over 2013. 

Meanwhile, a successful production 

ramp-up at the Namoya gold mine in the 

fourth quarter led the Company to 

declaring commercial production there on 

January 1, 2016. Namoya has continued to 

expand production into the early months 

of 2016, with full production within sight 

at the time of writing. 

Banro now has two gold mines of equal 

importance – one in South Kivu Province 

and the other in Maniema Province – 

John Clarke 
President and CEO

Banro now has two gold mines of equal importance 
– one in South Kivu Province and the other in 
Maniema Province – together producing 210,000 
to 230,000 ounces of gold per year.
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Through this approach, we believe the 

business will serve all stakeholders and 

be sustainable into the future.

In this year’s Sustainability Report, we 

present the Company’s progress across a 

wide portfolio of responsibilities, including 

the creation of capacity-building jobs and 

opportunities, environmental management, 

relations with local communities, the 

building of local infrastructure, governance 

and transparency and more. 

However, there were two areas in 

particular where considerable effort  

was focused in 2015 and which we have 

highlighted in this report.

The first is the training of local employees. 

Today, with the percentage of our 

employees approaching 95% Congolese, 

and many of our people never having 

worked in a commercial gold mining 

operation previously, training of all types 

has taken on exceptional importance. 

This training is carried on in a number of 

ways – much of it abroad in such 

countries as South Africa, Ghana and 

India, within the DRC at various 

educational centres across the country, 

and within Banro, where it is conducted 

by both Banro trainers and outside 

experts. Today, almost all our Congolese 

employees have received training related 

to jobs and skills with more training 

planned for the future. 

With such programs, Banro is not only 

training its own employees, but helping to 

train a young generation of Congolese 

mining, exploration and business 

professionals, who over time will make a 

growing contribution to the development 

of their country, wherever they are 

employed in the country. 

A second priority focus in 2015 was in 

working with communities to assist them 

to become economically sustainable.  

In this Report, you will read about several 

initiatives sponsored by Banro and our 

registered charity, the Banro Foundation, to 

support local cooperatives, mainly in 

agriculture, but also in such endeavours as 

road building, furniture-making and 

brick-making. All of this work is in addition 

to the activities of the Banro Foundation to 

support education, health care and social 

infrastructure development. 

Banro is committed to ensuring that 

sustainability remains at the very heart of 

its business. Sustainability represents an 

investment in the future and in the 

security and social development of the 

communities where the Company’s 

operations are based. Banro’s success to 

date is a tribute to the outstanding efforts 

of our employees and the cooperation and 

support of the local communities and 

government officials who share our 

commitment to see the growth of 

responsible mining in the eastern Congo. 

John Clarke 

President and CEO
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Since commencing exploration in 2004, 

Banro has worked to build a skilled and 

highly-trained Congolese workforce. The 

goal is to have 95% of all management, 

professional, skilled and administrative 

jobs in its DRC operations filled by 

Congolese nationals.  

The Company moved closer to realizing 

that goal in 2015, with 92.1 % of the 

workforce employed in its DRC operations 

being Congolese citizens. At December 31, 

2015, the Company employed a total 

of 1,473 people directly in the DRC, of 

whom 1,356 were Congolese citizens. 

This employment is predominately in 

skilled, capacity-building roles, including 

engineers, geologists, metallurgists, 

environmental specialists, technicians, 

accountants, human resource specialists, 

community relations officers and 

administrators. 

The Twangiza mining and mine 

development teams are the furthest 

advanced in hiring locally, employing 

699 Congolese in 2015, representing 94.8 % 

of its workforce. This reflects an increase 

of two percentage points over 2014. 

At Namoya, 513 Congolese, representing 

88.4% of all workers, were employed in 

mine development and mining operations 

in 2015. The lower statistic for national 

employment at Namoya reflects the 

highly specialized skills required in 

upgrading the plant and bringing it into 

commercial production. This having been 

achieved in January 2016, the percentage 

of Congolese nationals employed at 

Namoya has since increased significantly.   

The Company’s Exploration department 

employed 54 Congolese in 2015, 

representing 93.1 % of all employees.

BUILDING 
A SKILLED CONGOLESE  
WORKFORCE
The goal is to have 95% of all management, 
professional, skilled and administrative jobs 
in Banro’s DRC operations filled by Congolese 
nationals.



92.1% 94.8% 93.1%
of the 1,473 individuals 
directly employed in 
Banro’s DRC operations 
are Congolese citizens.

of the 699 positions 
involved in operations 
and development at the 
Twangiza Mine are held  
by Congolese.

of the jobs in  
Banro’s exploration 
department are held  
by Congolese
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through such contract companies as of 

December 31, 2015 was 696, of which 661 

or 95.0 % were held by Congolese.

The Company also contracts out to labour 

hire firms owned by local business people. 

Labour hire firms played a significant role 

in the construction of both the Twangiza 

and Namoya mines; however, numbers 

were down in 2015. As of December 31, 

2015, 674 Congolese were employed by 

labour hire firms at Banro sites. Many 

of these labourers are former artisanal 

miners. With the conclusion of the 

construction phase at each site, our goal 

has been to reposition these Congolese 

labourers in alternative livelihoods through 

the formation of micro-enterprises based 

mostly on agriculture and by making 

available mineral deposits suitable for 

artisanal mining. These employment 

options are discussed in the section of this 

report on “Working with Communities.” 

FUTURE EMPLOYMENT GROWTH 
IN BANRO
Banro is the largest private sector 

employer in the South Kivu and 

Maniema area, and expects to be a 

significant regional employer for many 

decades to come. The Company’s 

strategic plan includes the construction 

and operation of new mines at Lugushwa 

and Kamituga, as well as future 

expansions of both the Twangiza and 

Namoya mines. We also anticipate a 

future acceleration in our exploration 

activities which could, in turn, lead to 

the discovery of new deposits and the 

building of additional mining operations.

Of the 98 employees in the Bukavu and 

Kinshasa administrative offices, 90 were 

Congolese citizens at the end of 2015. 

Of the eight foreign nationals, four are 

of Congolese background. The Banro 

Foundation employed eight Congolese 

and one foreign national of Congolese 

origin in 2015. 

Banro’s ex-patriate contingent in the DRC 

is almost entirely African, with strong 

employee representation from Ghana, 

South Africa and Tanzania.

CONTRACT EMPLOYMENT
A number of specialized functions at 

Banro are best provided by third party 

firms. Contract employment falls 

into two broad categories, with the 

first being contract firms that provide 

professional or specialist services, such 

as engineering and related consulting 

services, building and road construction, 

transportation services, catering and 

camp management, on-site security 

and so on. The number of jobs created 

95.03% 
of the 696 professional 
or specialist services jobs 
created through contract 
companies are held by 
Congolese
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As Banro’s operations have grown, 
training and development of our 
Congolese staff have become priorities 
for the Company. The Company’s 
training and development goal is to 
encourage and support employees 
to attain their maximum potential, 
while linking personal development to 
current and long-term business goals. 

JOB AND SKILLS TRAINING 
TAKE CENTRE STAGE
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In 2015, for example, 27 Banro employees 

attended a 10-week, advanced operative 

course in South Africa while other 

employees took trade apprenticeship 

and related technical programs in the 

same country. Seven exploration staff 

attended advanced minerals resources 

management and mining engineering 

programs in Ghana, while three IT staff 

participated in programs in India and  

the USA.

Meanwhile, extensive training was 

being done in 2015 in the DRC – both 

in-house with internal trainings and 

external consultants, and at training 

and educational facilities in Kinshasa, 

Bukavu and Lubumbashi. The training 

opportunities cover the technical 

requirements for all job classifications in 

mining operations and exploration and 

also include managerial and supervisory 

development opportunities, team building 

workshops and related areas. 

A major goal is to create a powerful 

cadre of Congolese employees who can 

assume management, supervisory and 

technical responsibilities and replace 

expatriates. To support this effort, 

expatriate Banro employees in the past 

developed personal, comprehensive 

plans for transferring skills to Congolese 

colleagues. These plans are now proving 

valuable as the Company phases out 

many of its ex-pat employees in favor of 

Congolese nationals. 

OCCUPATIONAL HEALTH AND 
SAFETY
Banro’s goal is to create a work 

environment that is free of uncontrolled 

hazards and safe for its employees and 

contractors. Achieving this involves 

several steps, beginning with identifying 

Today, the training of staff is conducted 

throughout the Company and in the 

training facilities of companies and 

institutes in South Africa, Ghana, India, 

and the United States and through 

online post-graduate degree programs 

with international universities. Almost 

all Congolese staff in Exploration and in 

mining operations at Twangiza have now 

benefited from training and development 

programs, a fact which will soon be true 

of employees at the new Namoya mine. 

10 2016 SUSTAINABILITY REPORT
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Building a Skilled Congolese Workforce (Cont’d)

potential risks to the health and safety 

of employees, contractors and the public; 

eliminating such risks or controlling them 

at levels as low as reasonably achievable; 

and providing extensive safety training for 

all employees and contractors. 

At the end of December 2015, the Twangiza 

facility had recorded 10.3 million LTI hours 

over 2015 and 2014. In 2015, the plant operated 

for 5,331,456 hours with no loss time injuries, 

achieving an LTI frequency rate of 0.00.

The same comprehensive approach to 

occupational health and safety is also 

undertaken at the Namoya mine, where the 

safety management system based on OHSAS 

18001 is being implemented. At the end of 

December 2015, Namoya mining operations 

reported 3.6 million hours worked with 1 

loss time injury, equal to an LTI frequency 

rate of 0.06. 

In 2015, Twangiza operated 
for 5,331,456 hours with no 
lost time injuries. Namoya 
reported 3.6 million hours 
with 1 loss time injury.

To support these efforts, management 

devotes considerable effort to the 

compilation and implementation of an 

effective occupational health and safety 

policy with supporting programs and 

procedures. All employees, contractors, 

suppliers, stakeholders and visitors are 

systematically taken through safety 

awareness training and induction. This 

awareness training includes a brief 

induction for visitors, suppliers and 

stakeholders and an intense induction 

for Banro employees and long term 

contractors. Additional training is given 

to employees when they are assigned to 

their respective departments.

A 5 Point Awareness Program is in effect 

at the Twangiza mine with the goal of 

making all employees more aware of 

the potential hazards around them at 

all times. Safe Work Procedures have 

been developed in each department at 

the mine, which has also developed a 

training program based on Competency 

Based Learning for departmental 

progression. Enhanced emphasis is also 

placed on on-site safety inspections and 

in-depth investigation of all incidents 

and accidents with a view to improving 

attitudes toward safety and further 

reducing the risk of incidents occurring. 
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Graduates of the Community Apprenticeship Program with their diplomas
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Mining projects deliver significant 

economic benefits to local communities. 

But they can also be very disruptive. In 

its relations with communities, Banro 

strives to build supportive relationships 

that help ensure that the rights and 

interests of all parties are respected and 

that local people share in the benefits of 

mineral development. This commitment 

has several facets, including ongoing and 

formal consultation with community 

representatives, the expansion of 

employment and business opportunities 

for local people and support for long-term 

economic and social development. 

COMMUNITY CONSULTATION
Consultation with the communities 

living near Banro’s four projects began 

prior to the launching of the Company’s 

exploration activities in November 2004. 

The resulting consultative structures 

evolved significantly in subsequent years, 

with the most advanced and formalized 

frameworks today being those at the 

communities near Banro’s two mining 

sites of Twangiza and Namoya. In each 

case, the evolution of consultative 

structures reflected the different stages 

of mine development from exploration 

to construction and operation, with 

the underlying negotiation processes 

being designed to comply with DRC 

legislation and with International 

Financial Corporation (IFC) Performance 

Standards on Environmental and Social 

Sustainability. 

At both mining sites, a major challenge 

for community leaders and Banro 

management has been to find a workable 

framework that balances the aspirations 

of the many different interest groups 

within the community. 

This evolution and the resulting 

consultative structures are discussed in 

PARTNERING WITH 
COMMUNITIES 
Banro strives to build supportive relationships 
that help ensure that the rights and interests of all 
parties are respected and that local people share in 
the benefits of mineral development.
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employees native to Maniema province 

where the Namoya mine is located, 

Namoya management in 2015 recruited 

13 top candidates based on national 

examination results from the technical 

high school in the provincial capital of 

Kindu. The young people are now enrolled 

in a two-year professional training 

program at the mine. 

the Company’s previous Sustainability 

Reports. There were no significant 

developments in the consultative 

frameworks in 2015. 

Similarly, the Company has established 

separate Memorandums of Understanding 

(MOU) with both the Namoya and 

Twangiza communities, which are 

also discussed in previous Banro 

Sustainability Reports. Each MOU sets out 

the aspirations of the communities for 

projects intended to improve education, 

health, infrastructure, sustainable 

economic development and employment 

prospects. The MOU also details Banro’s 

commitment to provide resources and 

funding to undertake these projects. 

Progress under the MOUs is discussed 

below in this section of the Report. 

CREATING LOCAL JOBS  
AT BANRO
Understandably, people living near 

Banro’s project sites are particularly 

interested in the Company’s ability to 

generate jobs locally. Banro is committed 

to hiring people from the communities 

where our operations are located, 

whenever this is possible. At the Twangiza 

site, people from the nearby Luhwindja 

community represent 36 % of the total 

number of Congolese employed directly 

or through contractors and 100% of those 

employed by labour hire companies. A 

number of local people from Luhwindja 

also work at other Banro sites. 

At Namoya, 27% of all Congolese direct 

and contract employees at the mine in 

2015 consisted of individuals from the 

neighboring Salamabila and Namoya 

communities. In order to accelerate 

the number of educated and skilled 

In 2015, 19 candidates from 
the local communities near 
the Twangiza mine 
completed the six-month 
apprenticeship training 
program and were awarded 
certificates by the Twangiza 
general manager and the 
provincial labour inspector. 

COMMUNITY APPRENTICESHIP 
PROGRAM

The Banro Community Apprenticeship 

Program, established in 2014, is a critical 

component of Banro’s social responsibility 

strategy. It provides structured and 

comprehensive training for selected 

unemployed youth in the communities 

near Banro’s operations with basic, 

secondary or tertiary education. The 

training is designed to equip young 

people with the industry knowledge, 

skills, attitudes and experience that 

will ultimately improve their chances 

of gaining employment at Banro or 

indirectly in allied industry. It is also 

intended to build the human capital of 

local communities. 

When employment opportunities occur in 

the Company, graduates of the program 

will be given the first opportunity to 
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FOSTERING 
ALTERNATIVE AND 
SUSTAINABLE LIVELIHOODS 

apply and will be favorably considered. 

Graduates will also be entitled to 

commendation to seek employment with 

other employers. 

In 2015, 19 candidates from the local 

communities near the Twangiza mine 

completed the six-month apprenticeship 

training program and were awarded 

certificates by the Twangiza general 

manager and the provincial labour 

inspector. The first 12 young people 

from Namoya area communities also 

completed and graduated from the 

program. The range of apprenticeship 

opportunities included carpentry, 

masonry, lab assistant, heavy duty truck 

driver, fleet maintenance and plant 

maintenance. 

LOCAL COMMUNITY 
EMPLOYMENT AGREEMENT
In tandem with the Community 

Apprenticeship program, the Company 

also established the Local Community 

Employment Agreement to address the 

employment of skilled and unskilled 

workers locally. Where skilled labour 

is required, the Company will employ 

those with the requisite qualification 

and experience. Where unskilled labour 

is to be employed, Banro will make its 

best efforts to employ only validated 

residents of the communities who satisfy 

the internal assessment criteria. The 

Company will also do its best to distribute 

jobs fairly among the different towns 

and villages in a community. This policy 

will help ensure that at least 35% of the 

Congolese workforce will come from the 

neighboring communities, with the goal of 

increasing this to 50% within 10 years of 

the start of gold production at each site.

Partnering with Communities (Cont’d)

Assisting local communities to become 

economically self-sustaining represents 

a long-term priority of both Banro and 

the Banro Foundation. These efforts 

focus primarily on agriculture, which is 

the principal livelihood for the regional 

population. Other programs have helped 

support the creation of non-agricultural 

cooperatives, literacy and numeracy 

education, skills training and small 

business. These programs are discussed 

in more detail in the 2012 to 2015 Banro 

Sustainability Reports. 

The Twangiza mine currently supports 

three agro-pastoral cooperatives, two 

road building cooperatives and one 

carpentry workshop. 

The Cinjira Agricultural Cooperative, 

with 106 members, partners with the 

Company’s caterer, ATS, to supply a 

growing annual volume of potatoes to 

the mine. The Luhwindja’s Breeders 

Cooperative, with 27 permanent jobs, 

acts as channel for local cattle and goat 

farmers wishing to sell their product to 

Twangiza mining through the Company’s 

caterer, ATS. This fast-growing 

cooperative generated almost $200,000 

in revenues in 2015. The Lubanda 

Agricultural Cooperative operates three 

farms producing a variety of vegetables, 

including cabbage, amaranth, onion, 

carrots, tomatoes and egg-plants. The 

cooperative employs 27 members of the 

community and also sells directly to ATS, 

which in turn supplies the mine. 

The Lubanda 
Agricultural Cooperative 
operates three farms 
producing a variety of 
vegetables, including 
cabbage, amaranth, 
onion, carrots, tomatoes 
and egg-plants. 

15BANRO CORPORATION
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The ASSODEC community association 

is a cooperative employing 52 members 

of the Cinjira resettlement community 

with a focus on road maintenance and 

the development of Cinjira. In 2015, the 

mine provided approximately US$87,000 

in operating funds to the cooperative. 

The UTRALU Development Association, 

created in 2015, is active in road 

construction linking the three agricultural 

communities in Luhwindja, with the 

goal of increasing economic exchange 

and improving security. It employs 152 

members of the Luhwindja community. 

The mine provides equipment and has 

given approximately US$240,000 in 

operating funds to the association. 

The UMOJA carpentry workshop, based 

in the nearby Chefferie of Burhinyi 

and employing 16 residents, crafts 

high-quality furniture including doors, 

windows, tables, and beds for general sale.

The Namoya area is blessed with an 

abundance of flat terrain at lower 

altitudes than Twangiza, and with much 

higher average, annual rainfall, making 

it ideal for agriculture. One agricultural 

initiative currently underway is the 

COADRCCA cooperative, established in 

2013 to regroup 120 former artisanal 

miners plus 100 additional members 

of the community into an agricultural 

cooperative producing rice and maize 

on a commercial scale. In 2015, the 

Banro Foundation provided agricultural 

expertise, seeds and the use of two 

tractors to assist with plowing and disc 

harrowing. It is planned to expand the 

land under cultivation at the CODEKA 

farm in 2016 and to introduce new crops, 

such as beans. 

Agricultural expertise and other 

assistance was also provided to an 

agricultural initiative at the resettlement 

village of Mulanda, which is producing 

maize, rice, peanuts and other crops for 

sale locally and to ATS. 

Meanwhile, the Fundi agricultural 

project, which was launched by the 

Banro Foundation in 2014 at a site 21 

kilometres from the Namoya mine site, 

succeeded in putting 250 acres into 

maize and cassava production. The 

Fundi project is discussed in the Banro 

Foundation section of this Report. 

However, the Company recognizes that 

with the build-up of production at the 

Namoya gold mine, more must be done  

to promote economic self-sufficiency in 

the local communities.  

16 2016 SUSTAINABILITY REPORT

The Twangiza community relations team meets with local  
community members
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In 2015, the mine brought in 

representatives from the Congolese 

National Training Institute to host a 

three-day seminar on entrepreneurship 

for prospective local business people, 

with 60 people participating in the 

program. Namoya management also 

helped establish a new local hire 

company in 2015, awarding contracts to 

local leaders for work required around 

the camp, such as the washing of the 

vehicle fleet. An initiative is currently 

being discussed with the provincial 

government for the joint sponsorship 

of a local cooperative to maintain the 

first 30 kilometres of roadway linking 

Namoya with the provincial capital city 

of Kindu, eventually extending this to 

all 260 kilometres of roadway. Plans are 

also underway to dramatically expand 

the market for a local brick-making 

cooperative, which employs about 50 

individuals and currently sells primarily 

to the mining project and the Banro 

Foundation. 

staff being purchased from farmers in 

Twangiza, Namoya and the Bukavu area. 

In 2015, ATS purchased US$1.8 million 

worth of produce and livestock locally, 

including tomatoes, potatoes, cabbage, 

watermelon, carrots, garden eggs and 

peppers as well as pork, fish, goat and 

other forms of protein. This compares 

with $1.2 million in 2014 and $897,000 in 

agricultural goods in 2013. 

The requirement to purchase locally is 

supported with training and development 

programs for local vendors to assist them 

in meeting competitive standards of 

health, food and environmental safety. 

In all, 209 individuals or local businesses 

have benefited from these programs. 

ATS also organized training for farmers 

on methods to enhance food production 

in 2015. Under the contract with Banro, 

ATS is also required to maximize local 

employment and in 2015 employed 188 

individuals from the local communities. 

This is in addition to community youth 

who were employed through a special 

program at the Twangiza and Namoya 

project sites. 

The fostering of local agriculture by Banro 

and its catering supplier is expected to 

grow significantly in the years ahead. 

Both local business leaders and Banro 

management are intent on seeing 

community businesses supply the 

Company with a growing volume of 

goods and services. To that end, Twangiza 

in 2014 organized a Vendors’ Day for 

aspiring local suppliers. This has led 

to a growing proportion of local goods 

and services being supplied by regional 

businesses. The total value of local goods 

and services sold to Twangiza in 2015 was 

US$23.3 million. 

ATS purchased US$1.8 
million worth of produce and 
livestock locally, including 
tomatoes, potatoes, cabbage, 
watermelon, carrots, garden 
eggs and peppers as well as 
pork, fish, goat and other 
forms of protein.

ATS, the Company’s contractor 

for catering and accommodation 

management at Banro’s sites, is required 

under its contract to source basic food 

commodities, including vegetables and 

small livestock, from local producers. 

This has resulted in a growing proportion 

of the foodstuffs consumed by Banro 

18 2016 SUSTAINABILITY REPORT
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LOCAL AND AFRICAN SOURCING 
Banro sources almost all materials and 

equipment within Africa, primarily from 

the Republic of South Africa, a key source 

of industrial goods and mining technical 

consulting services. Kenya, which is the 

main portal for goods coming from RSA 

via the port of Mombasa, also plays a 

growing role as supplier, as does Uganda, 

a reliable manufacturer of light industrial 

goods, including piping, pumping engines, 

fencing and white goods, as well as 

furniture and domestic soft goods. 

The mining centre of Mwanza in Tanzania 

remains an important source of mining 

equipment. In 2015, Banro sourced a total 

of US $27,846,000 million in goods and 

services in Africa. 

Management works with local business 

people to assist them in establishing and 

building businesses capable of selling 

goods and services on a competitive 

basis to Banro. Banro is a member of the 

Congolese Business Association in order 

to expand its universe of potential local 

suppliers, particularly at the provincial 

level. The Company also contractually 

requires its provider of catering services 

to source foodstuffs from local farmers. 

In 2015, the Company spent 

US $102,201,000 million on goods, 

services and wages in the DRC. These 

purchases included primarily foodstuffs, 

construction services, construction 

supplies and materials, banking services, 

rental accommodations, transportation 

services and clothing, as well as salaries 

and wages. 

However, the lack of a local industrial base 

poses a serious challenge to increasing 

procurement of Congolese equipment 

and services. Helping local suppliers 

to improve their capabilities will be 

increasingly important as Banro continues 

to build its operations in the DRC.

In 2015, the Company 
spent US $102,201,000 
million on goods, services 
and wages in the DRC.

THE “HAND OF COMPASSION” 
AND IMPROVEMENTS TO 
COMMUNITY INFRASTRUCTURE
Many contributions to local social 

development happen in more informal 

ways. For example, in 2015, Twangiza 

mine management undertook extensive 

community road building and repair 

work, including work on a 13 kilometre 

road linking together a local hospital and 

schools with a farming community on 

the Luhwindja perimeter. Improvements 

were also made to local water distribution 

points and construction work was 

undertaken on two local football 

stadiums. 

Namoya Mining worked with the National 

HIV/AIDS Control Program in 2015 on a 

program to prevent and treat HIV/Aids 

in the local community. The program 

also trains HIV counsellors, laboratory 

The Company is also committed to 

increasing the procurement of goods and 

services from local, Congolese suppliers. 

Partnering with Communities (Cont’d)
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technicians, doctors and nurses. Among the 

services provided are voluntary counselling 

and testing for early diagnosis, the issuing 

of free condoms, free anti-retroviral drug 

treatments and additional medical support 

services for employees and the local 

population living near the Namoya mine. 

Banro’s exploration department, which 

is active at all four Banro projects, also 

undertakes initiatives each year that 

benefit local communities. The team at 

Lugushwa rehabilitated 30 kilometres of 

community roads and seven bridges in 

2015 and provided six months of literacy 

training to 22 women in the community. 

In Kamituga, our people rehabilitated 

eight kilometres of road and assisted 

local fish farmers with the introduction 

of a tilapia fish species better adapted to 

local conditions and market tastes. At the 

Twangiza exploration site, 13 students 

from the local community were given 

training in such disciplines as geology, 

logistics, health and safety and cooking. 

The exploration department also donated 

clothes and food worth $1,000 to the 

patients of a local hospital. 

Banro’s employees, working on their 

own, also made a number of important 

contributions to local social development 

over 2015. At the Company’s Twangiza 

gold mine in South Kivu province, 

employees have banded together to 

create “Hand of Compassion,” which 

is dedicated to helping the poor and 

disadvantaged in their local area. Among 

many other projects, Hand of Compassion 

has provided major assistance to almost 

100 needy families in the community, 

provided clothing for local primary 

students and organized a community 

football tournament to raise funds and 

buy livestock for a local orphanage. 

Employees at Banro’s Namoya gold mine 

launched their own Hand of Compassion 

at the close of 2015. 

ARTISANAL MINING
Mining throughout the eastern DRC is 

predominately small scale and artisanal 

mining, undertaken by people from local 

communities and migrants. The issue of 

artisanal mining is a contentious one in 

many parts of the developing world, not 

least the DRC. While artisanal mining 

provides a survival income to many 

in the eastern DRC region, it is also 

environmentally destabilizing and often 

violent, relying to an extent on child 

and female labour. Artisanal miners are 

frequently exploited in turn by shadowy 

third parties, including armed groups, 

with some artisanal mining sites being 

the source of conflict minerals.

A community event organized by Hand of Compassion in aid  
of local families
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Twangiza

In commencing mine construction, Banro 

was required to move artisanal miners 

from the Twangiza south pit. The 2010 

consultative process involved and the 

programs to provide alternative work 

and educational programs to the former 

artisanal miners are discussed in previous 

Banro Sustainability Reports. 

Many artisanal miners prefer to remain 

in this sector rather than pursue 

alternative endeavours. Banro in 2014 

declared as available two alternative  

gold deposits and a cassiterite site on  

its Twangiza project area for the artisanal 

miners who were illegally present on  

the Twangiza mine site. These are 

suitable for small scale mining and 

sufficiently remote from Banro’s 

industrial scale operations. 

Considerable progress was achieved in 

2015 in sorting out the legal model which 

will allow local artisanal miners to operate 

within the DRC legal framework and ensure 

compliance with international minerals 

traceability requirements and acceptable 

safety and environmental practices. 

In moving this repositioning project 

forward, the Company worked closely 

with leading international parties, 

particularly USAID, which support the 

DRC government’s program to transition 

artisanal mining from its current, 

destructive practices to sustainable small 

scale mining. 

Namoya
In 2013, Banro, together with Maniema 

provincial government officials and 

officials of the national Division of 

Mines, completed negotiations with 

representatives of the illegal artisanal 

miners operating on Banro’s Namoya 

concession, with an agreement by the 

artisanal miners to transition to more 

At Twangiza, considerable 
progress was achieved in 2015 
in sorting out the legal model 
which will allow local artisanal 
miners to operate within the 
DRC legal framework.

In 2015, the Company began a second 

round of consultative discussions with 

artisanal miners operating in the north 

pit, with the goal of relocating these 

artisanal miners to an alternative  

mining site.

A major challenge in such repositioning 

is addressing legal requirements which 

arise in the context of small scale and 

industrial mining taking place on the 

same mining permits. 

Partnering with Communities (Cont’d)
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construction of a gold trading centre. 

Such activities are being handled by 

TetraTech, a consultant to USAID, 

which has been deployed to provide the 

specialized technical inputs required.

It is intended that the cooperative will 

be able to mine and export gold legally 

under the minerals traceability and 

export regime designed by TetraTech. 

The mining and export activities will 

be under the ongoing monitoring of the 

commission comprising the provincial 

Mines Ministry and international 

parties involved in furthering extractive 

industries governance. Banro provided 

technical advice, geological analysis 

and a mine planning framework for the 

Matete initiative and funded the start-up 

equipment required.

There are currently 860 artisanal miners 

working at Matete, although not all 

artisanals working at the site are from 

Namoya. Unfortunately, certain issues, 

such as the rate of taxation to be levied 

on artisanal activities at Matete, must 

still be resolved before the project can be 

considered a success. 

Not all artisanal miners are interested 

in remaining in the informal mining 

sector. The opportunities that have been 

created for these former artisanal miners 

to pursue alternative livelihoods are 

discussed in previous Banro Sustainability 

Reports and elsewhere in this report. 

BANRO PARTNERSHIP  
WITH USAID
Banro’s artisanal miner relocation 

projects at Matete and the impending 

projects at Twangiza are regarded as pilot 

sustainable activities. To accommodate 

the artisanal miners wishing to remain in 

mining, the Provincial Government made 

available to the COMICA artisanal miner’s 

cooperative, comprised of artisanal 

miners who were displaced at Namoya 

Mine, the Matete gold deposit, located 

25 kilometres from the Namoya site. 

The Matete deposit has been verified 

as being free of conflict minerals and 

such human rights abuse indicators as 

armed groups and child miners, by a 

commission comprising the provincial 

Mines Ministry and international 

parties involved in furthering extractive 

industries governance. The latter include 

the UN’s International Organization for 

Migration (IOM) and MONUSCO’s Stability 

Unit (JMAC) and OIM unit, which are part 

of the United Nations Mission to the DRC. 

Subsequently, the Maniema provincial 

government gazetted the site as an official 

zone for artisanal miner exploitation. 

It is intended that the 
cooperative will be able to 
mine and export gold legally 
under the minerals traceability 
and export regime designed  
by TetraTech. 

The site was allocated to the COMICA 

artisanal mining cooperative. Mining 

began following the completion of a 

number of requirements, including 

capacity building training for COMICA 

management and SAESSCAM, the DRC 

agency that oversees small scale mining, 

the design of a minerals traceability 

system for mining at Matete, and the 
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projects for the gold mining industry 

in the DRC. In December 2013, the 

United States Agency for International 

Development (USAID) announced a 

$4 million partnership in the form of a 

Memorandum of Understanding (MOU) 

with Banro to help formalize legal, 

conflict-free artisanal gold mining at 

Banro mining sites. Over the 2014-15, this 

Partnership led to significant research 

on the issue and to the planning for the 

Matete artisanal mining project, and 

for an agricultural project at Fundi near 

Namoya which involves artisanal miners 

and the community at large.

A new MOU between Banro, USAID 

and another eastern DRC private 

mining enterprise, currently in the 

drafting stage, will have a broader 

scope comprising artisanal mining, the 

creation of sustainable livelihoods and 

local governance and capacity. It will 

also include an investment pledge by the 

signing partners. 

Banro also participates in the activities 

of international agencies working in the 

field of responsible mining. In 2015, the 

Company made presentations on its 

programs to redirect artisanal mining into 

more responsible directions at seminars 

in various centres, including at an OECD 

Conference in Paris in May 2015, and at 

the University of Antwerp’s conference on 

development studies in June 2015.

VOLUNTARY HOUSEHOLD 
RESETTLEMENT
The resettlement of households located 

in a mining footprint represents a central 

social challenge for mining companies 

around the world. The history, process, 

demographic research, community 

agreements and compensation associated 

with the voluntary resettlement at 

Banro’s two mining sites are discussed 

in the 2012 to 2015 Banro Sustainability 

Reports. The formal process is designed 

to comply with DRC legislation and 

international best practice guidelines 

as reflected in the World Bank Group’s 

standards and norms, in particular those 

developed by its private sector arm, the 

International Finance Corporation (IFC).

Resettlement at Twangiza took place 

between 2010 and 2012 and involved the 

move of households from the mine site 

to the new community of Cinjira. The 

voluntary resettlement of households 

from the Namoya mine footprint to the 

new village of Mulanda was completed 

in 2013 and is discussed in Banro’s 2014 

Sustainability Report. There was no 

further resettlement in 2015. 

The winning Captain hoists the trophy following a community football 
tournament organized by Banro employees

Partnering with Communities (Cont’d)
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Within the DRC, Banro is subject 

to a comprehensive set of national 

regulations with respect to environmental 

management. These are set out in the 

2002 DRC Mining Code and associated 

regulations, which are administered by 

the Ministry of Mines. 

In addition to compliance with DRC 

requirements, Banro is committed to 

global standards of environmental 

compliance as articulated by the Equator 

Principles – II standards (EPs), the leading 

global framework for environmental and 

social risk management in the mining 

industry. The EPs were prepared and 

are used today by financial institutions 

involved in international project debt 

financing and are based on the IFC 

Performance Standards on social and 

environmental sustainability and on 

the World Bank Group Environmental, 

Health, and Safety Guidelines. In addition 

to reflecting sound environmental 

management practices and workplace 

health and safety, these combined 

standards address a range of social 

responsibility issues, including labour and 

working conditions, community health, 

safety and security, land acquisition and 

voluntary resettlement.

Since commencing exploration at each of 

the Company’s exploration sites, Banro 

has been required to submit annual 

environmental reports for each project to 

the Directorate for the Protection of the 

Mining Environment, Ministry of Mines. 

In 2006, the Company also submitted 

an Environmental Adjustment Plan 

for all its mining permits (Twangiza, 

Namoya, Lugushwa and Kamituga) to 

the Ministry. These were updated in 

April 2011 as required by regulation. 

Thus, as construction of Twangiza began, 

the Company possessed extensive 

ENVIRONMENTAL 
MANAGEMENT 
In addition to compliance with DRC requirements, 
Banro is committed to global standards of 
environmental compliance as articulated by the 
Equator Principles – II standards (EPs).
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environmental knowledge of the area. 

This was greatly expanded with the 

development by the consulting firm 

SRK (SA) of an interim Environmental 

Impact Report (EIR), a Socio-Economic 

Impact Report and an associated interim 

Environmental Management Plan 

(EMP), as required by Congolese law 

and international standards. The EIR 

was included as part of the Company’s 

updated Feasibility Study, which was 

filed on www.sedar.com and dated 

July 17, 2009. 

However, the Company determined 

to build a scaled-down plant, as 

opposed to the large scale plant 

initially contemplated for Twangiza. 

This necessitated work on a revised 

Environmental and Social Impact 

Assessment (ESIA) and Environmental 

and Social Management Plan (ESMP) 

in line with the parameters of the new 

project design. The revised ESIA and 

ESMP were completed in 2013 by SLR 

Consulting Ltd. and integrated into the 

updated Environmental Adjustment Plan 

to form the ESIA which was filed with 

the Directorate for the Protection of the 

Mining Environment in March 2014. 

The mine at Namoya is an open pit 

mining operation with hybrid gravity/CIL 

and heap leach extraction. The Namoya 

development team pursued a reporting 

and approvals process very similar to 

the process at Twangiza. In 2013, SLR 

Consulting Ltd. completed and Banro 

submitted to the Directorate for the 

Protection of the Mining Environment, 

Ministry of Mines, the annual 

environmental report addressing the 

environmental and social impacts of the 

new Namoya mine.

COMMUNITY CONSULTATION 
IN DEVELOPING THE ESIA AND 
ESMP AT TWANGIZA  
AND NAMOYA
In the process of developing the ESIA 

and ESMP for the Twangiza Project, 

community consultation on social and 

environmental matters was extensively 

undertaken through established 

community forums and working groups, 

which enabled Twangiza to successfully 

complete its Resettlement Action Plan 

(RAP), Stakeholder Engagement Plan 

(SEP) and Community Development Plan 

(CDP). This was done in consultation with 

SRK (SA) and later with SLR Consulting. 

Community consultation is a vital part 

of the corporate culture of the Twangiza 

mine and all environmental and  

social impacts are continuously 

discussed with the community. Such 

discussions were essential in drawing  

the mitigation measures for the 

development of the ESMP.
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A similar approach was undertaken at 

Namoya. In 2008, SRK (SA) conducted 

extensive community studies and 

consultation at Namoya. These studies 

were updated in 2011 by SLR Consulting 

and formed the basis for the ESIA and the 

Namoya Resettlement Action Plan. 

The process of environmental 

management is a dynamic and interactive 

one, in which mitigation measures, 

community concerns and associated 

grievance management measures are 

continually addressed and developed 

throughout the life of the project. 

TWANGIZA AND NAMOYA 
PROCESS PLANT DESIGN
The Twangiza mine has been built 

to meet international requirements 

for environmental management. In 

particular, the carbon-in-leach plant 

is designed to ICMI standards, which 

include the detoxification of effluent 

discharged into the Tailings Management 

Facility and the recycling of the 

supernatant water back into the plant.

The facility has been built to withstand 

a seismic event of magnitude seven on 

the Mercalli Modified Scale. Best practices 

have been applied to the new Namoya 

mine, which includes a state-of-the-art 

heap leach facility.

CONSERVATION INITIATIVES 
Among the recent environmental 

initiatives at the Namoya project is 

an ongoing program of prevention 

and rehabilitation to stop and reverse 

the degradation to the landscape and 
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rivers resulting from years of artisanal 

mining. Plant management oversees 

a program of wetlands management, 

and operates a growing tree nursery 

with the goal of re-foresting the local 

area. The plant also works with national 

environmental officials to implement 

local environmental improvements. 

Environmental Management (Cont’d)

55,000 trees per year have 
been distributed to community 
institutions such as schools, 
churches, and local leadership 
constituencies.

A similar program, called Twangiza  

La Verte, has also been underway for 

several years at Twangiza. Over 44,500 trees 

of different species have been planted on 

average each year from 2012 to 2015.  

An additional 55,000 trees per year 

have been distributed to community 

institutions such as schools, churches, 

and local leadership constituencies. 

Each year, new areas are added to the 

reforestation program in the area. 
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total value of about $5.5 million. In 2015, 

the Banro Foundation employed in the 

DRC eight Congolese nationals and one 

foreign national of Congolese origin.

FUNDI AGRICULTURAL PROJECT
Promoting sustainable agriculture and 

economic self-sufficiency is a top priority 

in the eastern DRC, where farming 

remains the predominant occupation. 

To tackle that challenge, the Banro 

Foundation in 2015 shifted its primary 

focus to sustainable agriculture. This is 

being pursued mainly through the Fundi 

agricultural project, which is located 

15 kilometres from the Company’s 

Namoya mining project.

The Fundi project began in 2014 with 

the planting of 100 ha of maize and 

cassava. This initial crop is now being 

sold throughout the region in response 

to a local shortage of food, in particular 

The Banro Foundation is the Company’s 

vehicle for investing in long-term 

community development. 

The Foundation was created in 2005 and 

operates solely in the DRC as a registered 

charity. It has a mandate to improve 

the quality of life and opportunities for 

thousands of individuals living near 

Banro’s operations through investments 

in four priority areas – education, health 

care, social Infrastructure development 

and sustainable agriculture. 

Among the principles guiding the work of 

the Banro Foundation is a focus on needs 

identified by local community leaders, 

with priority given to projects that benefit 

communities as a whole. Promotion of 

opportunities for women is an important 

guiding principle of the Foundation. 

Since its creation, the Banro Foundation 

has completed over 70 projects with a 

BANRO FOUNDATION 
INVESTING IN LONG-TERM 
COMMUNITY DEVELOPMENT
Banro Foundation has completed  
over 70 projects with a total value  
of $5.5 million.
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maize. The second planting, begun in 

late September 2015, has seen maize, 

cassava and soybeans planted on 250 ha 

of land. The farm currently employs 

several people from Fundi village and 

neighbouring villages, and will employ 

many more local people as acreage grows 

over time. 

The Fundi project has a number of goals 

– to generate local employment and 

incomes, to provide a new food supply 

for the region and open new markets 

for locally grown produce and, perhaps 

most important, to serve as a model 

farm for people in the region and to 

transfer enhanced agricultural skills 

to local farmers. This last goal is being 

realized already. Banro’s Namoya gold 

mine is currently helping a community 

of former artisanal miners transition 

into farming livelihoods. This new 

farming community is being assisted by 

the Fundi farm through the provision of 

agricultural expertise, hybrid seeds, and 

the loan of tractors. 

Related to the Fundi agricultural 

project, the Banro Foundation has 

been asked by the Maniema provincial 

government to rehabilitate and manage 

the operations of the region’s only seed 

farm, located at Kisamaba in Maniema 

province. This is a major undertaking 

involving substantial investment and 

reconstruction of extensive farming 

and housing infrastructure and would 

be funded by international donors. The 

seed farm has the potential to play a far-

reaching role in agricultural development 

in the region, providing much needed 

seeds to farmers at competitive prices 

throughout Maniema province and 

beyond. An agreement with the provincial 

government is currently being finalized. 

The Banro Foundation’s Vision is 
focused on ensuring that local 
communities share in the 
benefits of mineral development 
while benefiting from long-term, 
sustainable improvements in the 
quality of life. 

Sustainable development 
through primary education 
and skills development, 
improving health care, 
evolving infrastructure and 
sustainable agriculture - 
leading to long-term, 
enhanced opportunities and 
quality of life for local 
Congolese communities.

Local community leaders and Banro Foundation staff with 
the first crop of maize from the Fundi farm. 

The Banro Foundation 
focuses on needs 
identified by local 
community leaders, 
with priority given to 
projects that benefit 
communities as  
a whole.
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SOCIAL INFRASTRUCTURE 
DEVELOPMENT
Social infrastructure development has 

been a priority of the Foundation since 

the beginning. To date, the Foundation 

has built 10 schools and rehabilitated 

two more schools which today serve over 

7,000 students; constructed five health care 

facilities; built a women’s residence at the 

University of Kindu in Maniema province; 

completed four potable water systems 

serving 33,000 people; rehabilitated several 

community roads and bridges; constructed 

a regional marketplace and undertaken 

many more projects. 

The major initiative in this area in 2015 

was construction of a rural health care 

centre through a contract with BCECO, 

a multilateral and DRC government 

agency. Under the same contract, the 

Banro Foundation began construction 

of a second health centre and plans to 

undertake multiple construction projects 

in Maniema province in 2016 and beyond. 

In addition, several smaller Banro 

Foundation projects were maintained 

through the year, chief among them a 

series of scholarship programs for local 

young people which support 26 university 

students at four Congolese universities, 

five high school students at an advanced 

technical school in the city of Bukavu, and 

a post graduate student on a Julian Barings 

Scholarship at a South African University. 

Several non-capital projects moved 

forward during the year as well. These 

include a third shipment of medical 

equipment from Canada to the DRC in 

partnership with the Quebec City-based 

NGO, Collaboration Santé Internationale, 

and the shipment of 30,000 textbooks 

from Canada to the DRC, which were then 

Children at the Tima Primary School, built by the  
Banro Foundation

A health care centre in Maniema province, built by the Banro Foundation 
under contract with BCECO,  a multilateral aid organization
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distributed to local schools. The latter 

was made possible through a partnership 

with Fondation Internationale des 

Cultures à Partager, a charity created and 

funded by the members of the Quebec 

National Assembly in Canada. At the 

time of writing, a second shipment of 

40,000 French language schoolbooks 

were being loaded in Montreal harbor for 

shipment to the DRC. 

2015 – 2016 AWARDS FOR 
SOCIAL PERFORMANCE
In October, 2015 the contributions of 

Banro and the Banro Foundation to local 

economic development were formally 

recognized with the award of “Best 

Performer in Social Investment” at the 

DRC Mining Industry Awards event held 

on October 15, 2015 in Kinshasa, DRC. The 

Company’s founder, Arnold T. Kondrat, 

was also nominated in the category of 

Lifetime Achievement Award. 

This was the second award Banro received 

in the DRC in 2015. In May, the Company’s 

subsidiaries in South Kivu province were 

recognized as the Best Employer in South 

Kivu for job creation and for the quality of 

wages and benefits paid to employees. In 

making the award, union spokespersons 

also referred to Banro’s contribution to 

the fight against youth unemployment 

and its role in generating employment 

through the use of local contractors and 

service providers.

In 2016, the Banro Foundation was 

recognized for its contribution to 

Banro Foundation (Cont’d)

The Foundation has built  
10 schools and 
rehabilitated two more 
schools which today serve 
over 7,000 students

social development with the Award for 

“Community Development and Local 

Content” at the DRC Mining Industry 

Awards. In making the award to the 

Banro Foundation, the organizers said: 

“The Banro Foundation’s approach 

to community development with a 

“shared value” approach is unique in 

DRC. The Foundation understands that 

the competitiveness of Banro and the 

health of the communities around it are 

mutually dependent and thus invests 

accordingly.”

The first day of ploughing at the CODEKA agricultural cooperative  
near Namoya

Banro and Banro Foundation employees with the 2016 Award 
for Community Development and Local Content
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safety & environment, and disclosure  

of information. 

The Board currently has three 

committees – Audit, Compensation 

and Nominating, and Health, Safety, 

Environmental and Technical. The 

mandate of the Audit Committee is 

consistent with best practices. The 

Board has also enacted a whistle-blower 

policy to protect employees who report 

violations of law, regulations or corporate 

policy and to ensure that their concerns 

are acted upon as appropriate. 

The Business Conduct Policy, the 

mandate of the Audit Committee and the 

Whistle-Blower Policy are available for 

downloading on the Company’s website, 

www.banro.com. 

Banro is incorporated under the 

Canada Business Corporations Act. It is a 

As an extractive company operating 

in a developing country, Banro takes 

seriously its ethical responsibilities and 

is committed to maintaining the highest 

standards of corporate governance, 

transparency and protections for 

human rights. The Board of Directors 

and management monitor changing 

international legislation, regulations, 

rules and best practices on a continuing 

basis and implement changes to policies 

and practices as needed. 

The Company’s business and operating 

principles are stated in the Business 

Conduct Policy, which is applicable to 

all directors, officers and employees. 

The Policy establishes a common set 

of expectations and standards for the 

Company and its people with respect to 

ethical business practices, international 

business, personal conduct, health, 

GOVERNANCE, 
CONFLICT MINERALS &  
HUMAN RIGHTS
The Company’s business and operating 
principles are stated in the Business 
Conduct Policy, which is applicable to all 
directors, officers and employees. 
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publicly-traded corporation, listed on 

the Toronto Stock Exchange and on the 

NYSE MKT LLC in New York, in each 

case trading under the symbol “BAA”. 

As a public company based in North 

America, Banro Corporation operates 

within a highly transparent regulatory 

environment, which includes the 

continuous disclosure requirements 

of applicable American and Canadian 

securities laws. These requirements 

include the timely disclosure of 

material changes, as well as quarterly 

and annual financial reporting. In the 

United States, the filings of publicly-

traded companies with the SEC must 

be made electronically using the 

Electronic Data-Gathering, Analysis, 

and Retrieval system (EDGAR). In 

Canada, such filings are made on 

the System for Electronic Document 

Analysis and Retrieval (“SEDAR”). 

The public can access all of Banro’s 

EDGAR filings since March 2005 by 

visiting www.sec.gov. SEDAR filings since 

September 1997 can be accessed by 

visiting the SEDAR website at www.sedar.

com. Public documents filed prior to that 

date can be obtained by contacting the 

Ontario Securities Commission, 20 Queen 

Street West, Suite 1903, Toronto, Ontario, 

M5H 3S8, Canada.

An important test of transparency is a 

company’s openness to scrutiny. Banro 

maintains an “open door” policy at all of 

its operations and welcomes legitimate 

delegations and visitors on a regular 

basis. This has included visits by local 

community leaders, DRC national and 

provincial government ministers and 

politicians, local and international 

non-governmental organizations, 

leading government donor agencies, 

Congolese and international journalists, 

corporate and investment bankers, 

financial analysts, senior diplomats 

from Canada, the United States and 

Germany, a delegation of Canadian MPs 

and Senators and a delegation from 

the German Federal Parliament. In 

2015, Banro’s operations were visited by 

representatives of several organizations, 

including the European Union, the World 

Bank, a confederation of NGOs from the 

European Union and Promines sprl, a 

Congolese government agency focused 

on artisanal mining. 

Within the DRC, Banro has entered 

into a number of agreements with the 

national Government, including a Mining 

Convention. Several Presidential, Prime 

Ministerial and Ministerial Decrees have 

been issued relating to these agreements, 

all of which are a matter of public record 

in the DRC. The Company’s subsidiaries 

in the DRC are fully compliant in filing 

annual financial statements with the 

Ministry of Finance (Direction Generale 

des impots (DGI)) and submitting the 

requisite environmental reports to the 

Directorate of Mining Development, 

Ministry of Mines. 

CONFLICT MINERALS AND THE 
DODD-FRANK ACT
There is legitimate international 

concern that some minerals exported 

from the DRC originate at artisanal 

sites controlled or taxed by illegal, 

armed groups or by rogue elements of 

the Congolese army. Banro shares this 

concern and supports efforts to end the 

trade in illegal minerals. 
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The U.S. Dodd-Frank Wall Street Reform 

and Consumer Protection Act (the “Dodd-

Frank Act”), which was signed into law in 

July 2010, imposes an SEC requirement 

on listed manufacturers to report 

whether their manufactured products 

contain certain minerals originating from 

the DRC and neighbouring countries. 

This law does not apply directly to 

Banro’s subsidiaries in the DRC, as these 

are miners rather than manufacturers. 

However, Banro’s Twangiza mine is 

part of the refinery supply chain and 

refineries require audited verification 

that the dore or partially refined gold 

which is supplied to them is “DRC 

conflict-free” and has been produced 

in compliance with internationally 

acceptable standards and guidelines, 

including the OECD Due Diligence 

Guidance for Responsible Supply Chains 

of Minerals from Conflict-Affected and 

High-Risk Areas. 

WORLD GOLD COUNCIL 
CONFLICT-FREE GOLD 
STANDARD 
The Rand Refinery Limited, which 

refines Banro’s gold production, requires 

the Twangiza and Namoya mines to 

certify that the gold exported to its 

South African refinery was produced 

in compliance with the Conflict Free 

Gold Standard as established by the 

World Gold Council (WGC) in September 

2012. Banro does indeed provide such 

assurance, in the manner required by the 

WGC standards and guidelines. Banro 

is also compliant with the conflict-

free standards and guidelines of the 

Organization for Economic Cooperation 

and Development (OECD) and the 

International Conference of the Great 

Lakes Region (ICGLR), which closely 

resemble the standards and procedures 

of the WGC. Banro participates in the 

semi-annual meetings on this subject 

which are hosted by the OECD and 

is a member of various committees 

established to monitor the issue. 

EXTRACTIVE INDUSTRIES 
TRANSPARENCY INITIATIVE (EITI)
The EITI, created in 2003 through a 

coalition of governments, companies, 

civil society groups, investors and 

international organizations, supports 

improved governance in resource-rich 

countries through the verification and 

full publication of company payments 

and government revenues from oil, 

gas and mining. The DRC is among the 

countries which have implemented 

the EITI. Banro participates in this EITI 

process and discloses to the EITI all 

contributions, taxes and levies paid to 

the national, provincial and local public 

entities, as applicable. 

Banro fully supports implementation of 

EITI in the DRC and is compliant with 

the standards and guidelines of the WGC, 

the OECD and the ICGLR, which together 

incorporate all EITI essential principles. 

SECURITY AND HUMAN RIGHTS 
Governments, extractive companies, and 

non-governmental organizations around 

the world have come to recognize the 

importance of promoting and protecting 
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security and human rights in developing 

countries, and of the role which business 

can perform in achieving this goal. More 

recently, attention has focused on the part 

played by an extractive company’s supply 

chain and security contractors, and its 

relationship with public security forces, in 

protecting security and human rights. 

As an explorer and developer, Banro has 

taken seriously its responsibilities to 

promote and protect the security and 

human rights of its employees and of 

individuals living in communities near 

its operations. This is reflected in the 

Company’s compliance with such global 

frameworks as the International Financial 

Corporation (IFC) Environmental & Social 

Performance Standards and with relevant 

Congolese legislation. 

In becoming an extractive company 

in 2011, Banro recognized the need to 

formalize its commitment to human 

rights. In 2012, the Company began the 

process of implementing the Voluntary 

Principles on Security and Human Rights. 

These principles were developed and 

are supported by a number of countries, 

including Canada, the United States and 

the United Kingdom, as well as several 

leading extractive companies and NGOs 

and are intended to guide companies 

on security and human rights. During 

2012, a competent, independent third 

party auditor retained by Banro began 

an in-depth investigation of the security 

situation within Banro’s operational 

footprint in the DRC, the behavior of the 

actors in the security establishment, 

and the way in which Banro relates 

to the situation and the actors. This 

third party auditor delivered a report 

in late 2012 with recommendations 

for the formal implementation of 

revised policies and practices. While the 

report contained no negative findings 

regarding Banro’s relationship with the 

military or the police forces, it did offer 

recommendations for improving security 

practices. These recommendations 

were implemented over 2013 – 2015 

by Banro’s operational management 

and the Company’s security service 

provider. It is intended that the external 

expert will return to conduct a post 

implementation audit, which will result 

in a second report indicating compliance 

or otherwise with the VPHRS principles 

and the 2012 recommendations.

Governance, Conflict Minerals & Human Rights (Cont’d)
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Notes: 1. Mineral reserves are included in mineral resources.

 2.  Additional information relating to the Company’s mineral resources and mineral reserves is included in the Company’s  

press release dated April 19, 2016.

BANRO CORPORATION  
MINERAL RESOURCES & RESERVES
(As at December 31, 2015)

MINERAL RESOURCES

Property
 Measured Indicated Inferred

 Tonnage  Grade Gold Tonnage Grade Gold Tonnage Grade Gold 
 (Mt)  (g/t Au) (Moz) (Mt)  (g/t Au) (Moz)  (Mt)  (g/t Au) (Moz)

Twangiza Oxide 2.49 1.99 0.16 8.57 1.86 0.51 1.56 1.20 0.06
Twangiza Transition & Fresh 3.11 2.11 0.21 85.18 1.40 3.81 8.27 1.17 0.31
Namoya Oxide & Free Milling 20.44 2.02 1.33 5.24 1.73 0.29 5.03 1.63 0.26
Lugushwa Oxide    16.91 1.35 0.73 6.17 1.56 0.31
Lugushwa Transition & Fresh       65.01 1.54 3.22
Kamituga Surface       4.14 2.4 0.32
Kamituga Underground       3.12 6.00 0.60

TOTAL Measured & Indicated  Inferred Ounces 
 7.04 million oz of gold 5.08 million oz of gold
 

TWANGIZA MINERAL RESERVES

Category Tonnage (Mt) Grade (g/t Au) Gold (Moz)

Proven   6.21   2.19   0.44
Probable   21.47   2.01   1.39
Proven and Probable 27.67 2.05 1.82

 

NAMOYA MINERAL RESERVES

Category Tonnage (Mt) Grade (g/t Au) Gold (Moz)

Proven   17.90   2.10   1.21
Probable   3.04   1.53   0.15
Proven and Probable 20.94 2.02 1.36 

TOTAL MINERAL RESERVES

Category Tonnage (Mt) Grade (g/t Au) Gold (Moz)

Proven   24.10   2.12   1.65
Probable   24.50   1.95   1.54
Proven and Probable 48.61 2.03 3.18



This report contains forward-looking statements. All statements, other than statements of historical fact, that address activities, events or developments 

that the Company believes, expects or anticipates will or may occur in the future (including, without limitation, statements regarding estimates and/or 

assumptions in respect of gold production, revenue, cash flow and costs, estimated project economics, mineral resource and mineral reserve estimates, 

potential mineralization, potential mineral resources and mineral reserves, projected timing of possible gold production and the Company’s exploration, 

development and production plans and objectives with respect to its projects) are forward-looking statements. These forward-looking statements 

reflect the current expectations or beliefs of the Company based on information currently available to the Company. Forward-looking statements 

are subject to a number of risks and uncertainties that may cause the actual results of the Company to differ materially from those discussed in the 

forward-looking statements, and even if such actual results are realized or substantially realized, there can be no assurance that they will have the 

expected consequences to, or effects on the Company. Factors that could cause actual results or events to differ materially from current expectations 

include, among other things: uncertainty of estimates of capital and operating costs, gold production estimates and estimated economic return; 

the possibility that actual circumstances will differ from the estimates and assumptions used in the economic studies of Company gold properties; 

failure to establish estimated mineral resources or mineral reserves; fluctuations in gold prices and currency exchange rates; uncertainties relating 

to the availability and costs of any financing needed in the future; inflation; gold recoveries being less than those indicated by the metallurgical test 

work carried out to date (there can be no assurance that gold recoveries in small scale laboratory tests will be duplicated in large tests under on-site 

conditions or during production); changes in equity markets; political developments in the Democratic Republic of the Congo; lack of infrastructure; 

failure to procure or maintain, or delays in procuring or maintaining, permits and approvals; lack of availability at a reasonable cost or at all, of 

plants, equipment or labour; inability to attract and retain key management and personnel; changes to regulations affecting the Company’s activities; 

the uncertainties involved in interpreting drilling results and other geological data; and the other risks disclosed under the heading “Risk Factors” 

and elsewhere in the Company’s annual information form dated March 28, 2016 filed on SEDAR at www.sedar.com and EDGAR at www.sec.gov. Any 

forward-looking statement speaks only as of the date on which it is made and, except as may be required by applicable securities laws, the Company 

disclaims any intent or obligation to update any forward-looking statement, whether as a result of new information, future events or results or otherwise. 

Although the Company believes that the assumptions inherent in the forward-looking statements are reasonable, forward-looking statements are 

not guarantees of future performance and accordingly undue reliance should not be put on such statements due to the inherent uncertainty therein.  

CAUTIONARY NOTE  
Concerning Forward-Looking Statements 

CAUTIONARY NOTE  
Concerning Resource and Reserve Estimates

The Company’s mineral resource and mineral reserve figures are estimates and no assurances can be given that the indicated levels of gold will be 

produced. Such estimates are expressions of judgment based on knowledge, mining experience, analysis of drilling results and industry practices. Valid 

estimates made at a given time may significantly change when new information becomes available. While the Company believes that its mineral resource 

and mineral reserve estimates are well established, by their nature mineral resource and mineral reserve estimates are imprecise and depend, to a certain 

extent, upon statistical inferences which may ultimately prove unreliable. If such estimates are inaccurate or are reduced in the future, this could have 

a material adverse impact on the Company. Mineral resources that are not mineral reserves do not have demonstrated economic viability. There is no 

certainty that mineral resources can be upgraded to mineral reserves through continued exploration. Due to the uncertainty that may be attached to 

inferred mineral resources, it cannot be assumed that all or any part of an inferred mineral resource will be upgraded to an indicated or measured mineral 

resource as a result of continued exploration. Confidence in the estimate is insufficient to allow meaningful application of the technical and economic 

parameters to enable an evaluation of economic viability worthy of public disclosure (except in certain limited circumstances). Inferred mineral resources 

are excluded from estimates forming the basis of a feasibility study.

The United States Securities and Exchange Commission (the “SEC”) permits U.S. mining companies, in their filings with the SEC, to disclose only those 

mineral deposits that a company can economically and legally extract or produce. Certain terms are used by Banro, such as “measured”, “indicated”, and 

“inferred” “resources”, that the SEC guidelines strictly prohibit U.S. registered companies from including in their filings with the SEC. U.S. Investors are urged 

to consider closely the disclosure in Banro’s Form 40-F Registration Statement, File No. 001-32399, which may be secured from Banro, or from the SEC’s 

website at http://www.sec.gov/edgar.shtml. 

Additional information regarding Banro and its gold properties is included in the Company’s annual information form dated March 28, 2016, a copy of 

which has been filed on, and can be obtained from, SEDAR at www.sedar.com and EDGAR at www.sec.gov.

Qualified Person

Daniel K. Bansah, who is Banro’s Head of Projects & Operations and a “qualified person” (as such term is defined in Canadian National Instrument 43-101), 

has reviewed and approved the technical information in this report. 
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More information on the Company’s 

activities and its commitment to 

Corporate Social Responsibility is 

available on the Company’s website, 

www.banro.com, and on the website of 

the Canadian Securities Administrators, 

www.sedar.com, and the website 

of the U.S. Securities and Exchange 

Commission at  

www.sec.gov/edgar.shtml
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Canada M5X 1E3
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Democratic Republic of the Congo


