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MOTHEO COPPER PROJECT

Sandfire’s Motheo Copper Mine is centered on the development of the T3 Deposit. The T3
Deposit is a significant sediment-hosted copper and silver deposit, located in the Kalahari

Copper Belt in Botswana.

The T3 Deposit, held through in-country subsidiary Tshukudu Metals, was acquired through
Sandfire’s acquisition of MOD Resources Ltd in October 2019.

Sandfire has an office in the nearby town of Ghanzi, which is the focal point for managing
human resources and community relations in the Ghanzi District, as well as a corporate office in
Gaborone. Our team in Botswana work seamlessly with specialists from Australia and Sandfire’s

executive management team, liaising on a daily basis.
About Botswana

Botswana is a safe, democratic, politically stable and mining-friendly jurisdiction with a
supportive government (rated number 1 in Africa and number 11 globally in overall investment

attractiveness by the Fraser Institute Annual Survey of Mining Companies).

Botswana is committed to further diversifying its resource sector, which currently contributes
~80% of the country's exports and ~30% of its GDP. The nation has a skilled workforce, good
infrastructure and sound mining legislation and environmental controls. There is strong local
support for development of the Motheo Copper Mine, with the project able to leverage off

extensive local infrastructure and support.


https://www.sandfire.com.au/
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About the Motheo Copper Mine

Our vision is that the Motheo Copper Mine will form the centre of a new, long-life copper
production hub in the central portion of the world-class Kalahari Copper Belt, where we hold an

extensive ground-holding spanning Botswana and Namibia.

Motheo is expected to generate approximately 1,000 jobs during construction and 600 full-time
jobs during operations and represents the foundation for Sandfire’s long-term growth plans in

Botswana.

With the award of the Mining Licence by the Government of Botswana in early July 2021, full-

scale construction of the Motheo Copper Mine has commenced.

The T3-Motheo Definitive Feasibility Study (DFS), completed in December 2020, confirmed
strong economic and technical outcomes from an initial Base Case 3.2Mtpa processing capacity

and open pit development of the T3 Deposit.

The DFS outlined a robust initial 12.5-year operation, producing on average ~30kt of contained
copper and 1.2Moz of contained silver per annum over the first 10 years of operations, with

relatively low capital intensity and robust operating margins.

The DFS was based on a forecast copper price of US$3.16/Ib reflecting long-term consensus
pricing at the time the feasibility study was completed. The Base Case 3.2Mtpa project
development was projected to generate US$664 million (A$867 million) in pre-tax free cashflow
and US$987 million (A$1,289 million) in EBITDA (Earnings Before Interest, Tax, Depreciation and
Amortisation), at a forecast all-in sustaining cost of US$1.76/Ib over its first 10 years of
operations. Since the completion of the study, the average long-term broker price forecast for

copper has increased to US$3.43/Ib and the current spot price for copper is around US$4.30/Ib.

The Motheo Copper Mine will be developed over a two-year period, with mining to commence in

early CY2022 and commissioning and ramp-up scheduled for early CY2023.

Sandfire has also released an updated Mineral Resource for the A4 Deposit, which will underpin
a Feasibility Study on the development of this satellite deposit, and forms a key part of the
Company's strategy to rapidly expand production at Motheo from the Base Case 3.2Mtpa to
5.2Mtpa.


https://www.sandfire.com.au/
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To see further updates on the progress of the Motheo Copper Mine, visit our ASX

Announcements here.

To view our Motheo Project website, click here.



https://www.sandfire.com.au/site/investor/ASX-Announcements
https://www.sandfiremotheo.co.bw/site/content/
https://www.sandfire.com.au/
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