
Combined North Mara and Bulyanhulu 
advance towards Tier One status…



Cautionary statement on forward-looking information
Certain information contained or incorporated by reference in this presentation, including any information as to Barrick’s strategy, projects, plans, or future financial or operating
performance, constitutes “forward-looking statements”. All statements, other than statements of historical fact, are forward-looking statements. The words “on track”, “guidance”,
“towards”, “continue”, “maintain”, “will”, “expected”, “currently”, “plan”, “development”, “opportunity”, “transitioning”, “potential”, “advance”, “extend”, “focus”, “being”, “targets”, “trend”
and “underway” and similar expressions identify forward-looking statements. In particular, this presentation contains forward-looking statements including, without limitation, with
respect to: Barrick’s forward-looking production guidance; the status of North Mara and Bulyanhulu as potential Tier One mines, including the potential for those mines to grow
reserves net of depletion; North Mara’s and Bulyanhulu’s current projects, including the photon assay laboratory, process plant improvements and underground automation and the
expected benefits of those projects; the transition of production from Bulyanhulu into a steady state; ongoing exploration work and potential mineralization, including as a result of the
acquisition of six prospective licenses from Tembo Gold Corp.; closure activities at the Buzwagi mine; the performance and economic contribution of Twiga, Barrick’s joint venture with
the Government of Tanzania; Barrick’s partnership with the Tanzanian government and local agencies and Barrick’s strategy, plans, targets and goals in respect of environmental and
social governance issues, including health, safety and environmental accreditations, local training and development and procurement, future investments in community projects and
Covid-19 vaccine initiatives and disease prevention programs; and expectations regarding future price assumptions, financial performance and other outlook or guidance.
Forward-looking statements are necessarily based upon a number of estimates and assumptions, including material estimates and assumptions related to the factors set forth below
that, while considered reasonable by Barrick as at the date of this presentation in light of management’s experience and perception of current conditions and expected developments,
are inherently subject to significant business, economic, and competitive uncertainties and contingencies. Known and unknown factors could cause actual results to differ materially
from those projected in the forward-looking statements, and undue reliance should not be placed on such statements and information. Such factors include, but are not limited to:
fluctuations in the spot and forward price of gold, copper or certain other commodities (such as silver, diesel fuel, natural gas and electricity); risks associated with projects in the early
stages of evaluation and for which additional engineering and other analysis is required; risks related to the possibility that future exploration results will not be consistent with Barrick’s
expectations, that quantities or grades of reserves will be diminished, and that resources may not be converted to reserves; risks associated with the fact that certain of the initiatives
described in this presentation are still in the early stages and may not materialize; changes in mineral production performance, exploitation and exploration successes; risks that
exploration data may be incomplete and considerable additional work may be required to complete further evaluation, including but not limited to drilling, engineering and
socioeconomic studies and investment; the speculative nature of mineral exploration and development; lack of certainty with respect to foreign legal systems, corruption and other
factors that are inconsistent with the rule of law; risk of loss due to acts of war, terrorism, sabotage and civil disturbances; risks associated with artisanal and illegal mining; changes in
national and local government legislation, taxation, controls or regulations and/or changes in the administration of laws, policies and practices; expropriation or nationalization of
property and political or economic developments in Tanzania or other countries in which Barrick does or may carry on business in the future; risks relating to political instability in
certain of the jurisdictions in which Barrick operates; timing of receipt of, or failure to comply with, necessary permits and approvals; non-renewal of key licenses by governmental
authorities; failure to comply with environmental and health and safety laws and regulations; contests over title to properties, particularly title to undeveloped properties, or over access
to water, power and other required infrastructure; the liability associated with risks and hazards in the mining industry, and the ability to maintain insurance to cover such losses;
increased costs and physical risks, including extreme weather events and resource shortages, related to climate change; damage to Barrick’s reputation due to the actual or perceived
occurrence of any number of events, including negative publicity with respect to Barrick’s handling of environmental matters or dealings with community groups, whether true or not;
risks related to operations near communities that may regard Barrick’s operations as being detrimental to them; litigation and legal and administrative proceedings; operating or
technical difficulties in connection with mining or development activities, including geotechnical challenges, tailings dam and storage facilities failures, and disruptions in the
maintenance or provision of required infrastructure and information technology systems; increased costs, delays, suspensions and technical challenges associated with the
construction of capital projects; risks associated with working with partners in jointly controlled assets; risks related to disruption of supply routes which may cause delays in
construction and mining activities; risks associated with Barrick’s infrastructure, information technology systems and the implementation of Barrick’s technological initiatives; risks
related to competition in the mining industry; employee relations including loss of key employees; availability and increased costs associated with mining inputs and labor; and risks
associated with diseases, epidemics and pandemics, including the effects and potential effects of the global Covid-19 pandemic. Barrick also cautions that its guidance in this
presentation may be impacted by the unprecedented business and social disruption caused by the spread of Covid-19. In addition, there are risks and hazards associated with the
business of mineral exploration, development and mining, including environmental hazards, industrial accidents, unusual or unexpected formations, pressures, cave-ins, flooding and
gold bullion, copper cathode or gold or copper concentrate losses (and the risk of inadequate insurance, or inability to obtain insurance, to cover these risks).
Many of these uncertainties and contingencies can affect our actual results and could cause actual results to differ materially from those expressed or implied in any forward-looking
statements made by, or on behalf of, us. Readers are cautioned that forward-looking statements are not guarantees of future performance. All of the forward-looking statements made
in this presentation are qualified by these cautionary statements. Specific reference is made to the most recent Form 40-F/Annual Information Form on file with the SEC and Canadian
provincial securities regulatory authorities for a more detailed discussion of some of the factors underlying forward-looking statements, and the risks that may affect Barrick’s ability to
achieve the expectations set forth in the forward-looking statements contained in this presentation.
Barrick disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new information, future events or otherwise, except as required
by applicable law.



2021 Highlights…
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2021 Highlights…

Operations advance towards Tier 1 status1 delivering combined production of 521,119ozi in 2021 (North Mara 
309,529oz, Bulyanhulu 211,590oz)
North Mara and Bulyanhulu on track to significantly grow mineral reserves net of its depletion at the end of 2021
Exploration footprint increased around Bulyanhulu – entered into a binding agreement with Tembo Gold Corp. 
under which Barrick acquired 6 highly prospective licenses in Tanzania
Leading the way with a new world class photon assay laboratory at Bulyanhulu in Tanzania providing more 
accurate analysis and reduced costs, environmental impact and safety risks – first in Africa
At North Mara, mining started in the Nyabirama open pit ahead of schedule in Q4 against original plan of Q1 2022 
after meeting the water reduction target on the tailings storage facility (TSF)
Also at North Mara, work commenced on Gena open pit infrastructure which is expected to add significant 
resources to the mine plan and further long term flexibility to the mine - Gokona underground mine connected to 
TANESCO power grid and commissioned in Q3 which will reduce diesel consumption by 43% 
Brine Treatment Plant commissioned, delivering on 2019 commitment to reduce water on North Mara’s TSF 
Two lost time injuries (LTIs) were recorded with no significant environmental incidents for Q4
In partnership with the Tanzanian Health Authorities, rollout of Covid-19 vaccines to employees continued - to date 
26.45% of our workforce partially vaccinated and 20.25% fully vaccinated 

i On a 100% basis



2021 Highlights…

Bulyanhulu on track to achieve International Cyanide 
Management Institute (ICMI) accreditation, with phase 2 of 
the project expected to commence in 2022 which, at 
completion, will reduce cyanide and Sodium Metabisulfite 
(SMBS) consumption at the downstream process

Operational performance was supported by continued 
investment in Tanzanian skills, management and 
strengthening partnerships with our local contractors 

Since Barrick took over in 2019, it has invested more than 
US$1.8 billion in taxes, local suppliers, salaries and wages 
and distributions to government

Since Q3 2019 to date, Barrick has financed community 
projects to the amount of $6.7 million over and above levies 
paid to local authorities

Both mines retained their ISO 45001 safety and ISO 14001 
environmental accreditations



North Mara…Operational Improvements

North Mara continued to stretch and improve its 
operations with record underground production 
and continued throughput improvements quarter-
on-quarter and year-on-year

Trend is expected to continue as we invest in 
additional crushing capabilities, focus on 
preventative maintenance and park up the 
legacy underground fleet
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Bulyanhulu…Operational Improvements

Bulyanhulu transitioning into steady state in 2022 
with the successful step change in Q4 2021 -
one year after the restart of the underground 
mine

75% ore in doré extracted compared to the 
historic trend of around 50% and showed the 
same improvement in recovery trends exceeding 
93% for the year

Mine continues to drive optimization with the 
commissioning of the second crushing line, 
underground redesign following the feasibility 
study and various automation targets
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Total Capital Investments…

Key capital projects since acquisition include:
Successful restart of Bulyanhulu underground and the 
related feasibility significantly extending the LOM
Water Treatment Facilities at North Mara
Various drilling campaigns reintroducing Gokona and 
Gena opencast 
Commencement of the North Mara Paste plant with 
expansion study underway USD  119 USD  253 

USD  3 

Total Capital Investment by Mine (2019 - 2021)
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Updated Mine Closure Plan submitted to the Mining Commission - approval pending
Progressive rehabilitation has progressed and the process plant cleaned and fully decontaminated

Buzwagi Closure Update…

FY 2021 Rehabilitated in Q4 Rehabilitated YTD Rehabilitation target 2021

Rehabilitation 
activities

Tree planting - 69,235 planted 
on WRDi 69ha topsoil WRD

100ha2 ha battering TSF wall 58ha battering TSF wall

37.65 ha borrow pits profiling 75.8ha borrow pits and 
other areas

Total 39.65ha 202.8ha 100ha

i Waste Rock Dump



Safety…

Two lost time injuries (LTIs) recorded in Q4 2021
No significant environmental incidents in Q4 2021
Total recordable incident frequency rate (TRIFR2) of 
0.51 down from 1.12 in 2020
91% (263/290) of contractors and operators at North 
Mara completed Operator re-certification
Occupational Health and Safety awareness sessions 
continue to ensure safety of our workforce
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Health…

Covid-19
26.45% of our workforce have already been partially 
vaccinated and 20.25% fully vaccinated
Reinforced Covid-19 protocols and the roll-out of 
vaccines to its workforce

Malaria
A drop of malaria incidence rate (MIR) to 7.96% vs 
12.27% in 2020, attributable to awareness campaigns 
and vector controls 
Community indoor residual spraying (IRS) program and 
other initiatives to continue in 2022 in prevention of 
malaria cases

HIV/AIDS
Voluntary counselling and testing ongoing
Preventative actions including mass sensitization and 
male condom distribution at different work areas
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Supported community health initiatives - malaria program, TB, cervical cancer screening and health facilities

Investment around our mines includes: Reproductive and Child Health buildings, Outpatient Department 
buildings, 2 pharmacy blocks, 2 laboratories, 4 mortuaries, 4 theatres, 4 hospital staff houses, 4 toilets and 3 
incinerators 

Upgraded and improved school learning environment through construction of classrooms and teachers’ houses

Continued to augment local community economy
Business development program underway to strengthen and empower business to take opportunities in the 
mining supply chain 
Supported agribusiness groups by providing seed money to start businesses linked to mines’ supply chain 
– e.g supply of food to AKO who provide catering services

Reinstated Community Development Committee (CDC) at Msalala and successfully held 3 meetings to facilitate 
social projects in the district

Initiated and concluded discussion with 4 villages (Mjini Kati, Nyangoto, Matongo and Nyabichune) to supply 
piped water to the communities

Signed sponsorship agreement to support Biashara United football club in national tournaments

Currently working with Government to donate 4 PCR machines to surrounding hospitals at North Mara and 
Bulyanhulu - expected to be installed in early Q1 2022

Community and Sustainability…



Investment in the Community since 2019…
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Local Content Spend…
Key Achievements

Total local spend is at 73% and indigenous spend is at 45%
during Q4 2021, against our annual target of 40%
Continued to strengthen relationship with Mining Commission
Empowered local businesses with new initiative to promote
linkages of our suppliers with locally available suppliers. For
example, caterers have been instructed to source at least 80%
from the communities
Successfully obtained approval from the Mining Commission to
enter into long term agreements for the supply of OEM

Challenges
Absence of Vendor database from the mining commission –
ITC verification as per local content regulation
Mining Commission definition of ITC, excludes companies 
with individual Tanzanian Investors, which prolong the 
process of International companies to be ITC compliant
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Commitment to Employment of Nationals…

Key Achievements:

96% Tanzanian workforce - 41% hired from 
the community surrounding the mines

64% of senior management are Tanzanian

Female employees form 12% of total 
headcount, compared to 10% in 2020

Nationals: 4,184 (96%)
Expats: 161 (4%)

41%

3%

55%

1%

Expat
Contractors

National 
Employees

Expat Employees

National
Contractors

4,345
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Overall Economic Contribution…
Since assuming operational control

Total in-country investment amounts to 
US$1.828 billion since September 2019, when 
Barrick assumed operational control of Acacia

Specific to the FY2021, Barrick paid:
US$196m (20% of its revenues) in taxes, 
royalties and levies 
US$16m loan repayment paid to the 
Government of Tanzania
US$307m (31% of annual revenues) to 
National registered suppliers

Split of Total In-country Investment 2019 – 2021       

Salaries
US$ 133m

7%

National 
Suppliers

US$ 1,065m
58%

Taxes, Royalties 
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US$ 574m
32%

Dividend
US$ 56m

3%
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Exploration…
Growth opportunities in North Mara and Maji Moto

Gokona

Rama

Ochuna

Conjunction

Tagota
Shakta

GS1 GS2
Kembwi

Tagota S
GW1 GW2

Maji Moto

North Mara

North Mara:
New geology models at both
Ochuna and Rama - resource
and reserve updates to be
completed

Tanzania Generative:
Regional traverse mapping 
completed with multiple >5km 
strike potential targets identified
Maji-Moto Block: 10km of new 
prospective strike identified.  
Litho sample results expected in 
Q1
Other blocks (Ndalilo, Nzega N 
and Nzega S); 2022 exploration 
program design being finalized

Neoproterozoic Cover

Greenstones/Mafic Volcanics

Kuria Porphyry

Sediments 

Granitoids

Structures

New Areas of Interest 

New Prospective Corridor
+5km extension of porphyries and 

sediments along Utimbaru structural 
corridor

Ochuna
Conceptual Resource 

Area identified
(400m x 300m)

Nyabirama
New geologic model 

completed. Expected increase 
in 2021 Mineral Reserves 

Maji Moto
Mapping and 

sampling identify 5 
new AOIs. Total 
combined strike 
length is +10km. 

Similar geology to 
Rama and Gokona

Ochuna
District

Two “look-alike” 
targets generated 
from field mapping 

and sampling

25km

N



Exploration…
Expanding Discovery Potential at Bulyanhulu

Acquisition of 6 exploration permits from Tembo Gold Corp, added 
additional 143km2 of highly prospective ground to the Bulyanhulu portfolio

Expands potential for new discoveries 

First pass field exploration programs being designed:
Detailed mapping and sampling of outcrops
Geochemical drilling in areas under cover
Generation and ranking of exploration targets
Follow-up RC/DD drilling to test highest priority targets 

Mapping and sampling to be completed by Q2 2022

First-pass drilling on priority targets in Q3 2022
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Exploration…
Expected Increase in 2021 Mineral Reserves at Nyabirama
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2022…the Year Ahead

Consolidation of licences in areas of interest to Barrick to continue positive trend in resource 
conversion and exploration since takeover

Maintaining the combined Tier 1 production profile with Bulyanhulu achieving steady state 
and North Mara expanding opencast

Continue to focus on process plant improvement projects and underground automation

Rehabilitation of TSF Cell1 and Cell2 at Bulyanhulu, where trial paddock rehabilitation has 
already commenced

Strengthen our partnerships with local contractors and boost the already established 
economic frontier 

Continue to build partnerships with communities and maintain our social license to operate



1. A Tier One Gold Asset is an asset with a reserve potential to deliver a minimum 10-year life, annual production of at least 500,000 ounces of gold and total cash costs per ounce over the mine life that are in the lower half of
the industry cost curve.

2. Total recordable incident frequency rate (TRIFR) is a ratio calculated as follows: number of recordable injuries x 1,000,000 hours divided by the total number of hours worked. Recordable injuries include fatalities, lost time
injuries, restricted duty injuries, and medically treated injuries.

3. Lost time injury frequency rate (“LTIFR”) is a ratio calculated as follows: number of lost time injuries x 1,000,000 hours divided by the total number of hours worked.

Endnotes

Technical Information
The scientific and technical information contained in this presentation has been reviewed and approved by Simon Bottoms, CGeol, MGeol, FGS, FAusIMM, Mineral Resources Manager, Africa and Middle East, a “Qualified
Person” as defined in National Instrument 43-101 - Standards of Disclosure for Mineral Projects.
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