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MANAGEMENT’S DISCUSSION AND ANALYSIS 

The following Management’s Discussion and Analysis (“MD&A”) provides a review of the activities, results 
of operations, and financial condition of Minto Metals Corp. (the “Company” or “Minto”), for the year 
ended December 31, 2021. This MD&A should be read in conjunction with the Company’s audited annual 
financial statements for the year ended December 31, 2021, and related notes thereto, which have been 
prepared in accordance with International Financial Reporting Standards (“IFRS”) as issued by the 
International Accounting Standards Board (“IASB”). This MD&A has been prepared as of March 31, 2022.   
 
Additional information about the Company, including its annual information form, can be found on 
www.sedar.com and Minto’s website at www.mintomine.com.   
 
This MD&A contains forward-looking statements that involve various risks, uncertainties and 
assumptions. See the “Cautionary Note Regarding Forward-Looking Statements” section below. There can 
be no assurance that such statements will prove to be accurate and actual results and future events could 
differ materially from those anticipated in such statements, as a result of a number of factors, including 
those set out in “Cautionary Note Regarding Forward Looking Statements” sections of this MD&A for the 
year ended December 31, 2021. 
 
The use of the “Company” or “Minto” herein, refers to Minto Metals Corp. or Minto Metals Corp. and/or 
one or more or all its subsidiaries, as it may apply. 
 
CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS 

This MD&A contains "forward-looking information" and "forward-looking statements" (collectively, 
"forward-looking statements"), within the meaning of applicable Canadian securities laws and "forward-
looking information" within the meaning of applicable U.S. securities laws, which we refer to collectively 
as "forward-looking statements". Forward-looking statements are statements and information regarding 
possible events, conditions, or results of operations that are based upon assumptions about future 
conditions and courses of action. All statements and information other than statements of historical fact 
may be forward-looking statements. In some cases, forward-looking statements can be identified by the 
use of words such as "seek", "expect", "anticipate", "budget", "plan", "estimate", "continue", "forecast", 
"intend", "believe", "predict", "potential", "target", "may", "could", "would", "might", "will" and similar 
words or phrases (including negative variations) suggesting future outcomes or statements regarding an 
outlook. Forward-looking statements or assumptions in this MD&A include, but are not limited to: 
statements of production volume, cash costs, cash on hand and future cash flows expected to fund future 
obligations, capital expenditures, exploration expenditures, permitting timelines, mill production, 
investment in people, worldwide demand for copper, equipment and labour availability, executing on a 
“Fill the Mill” strategy and allocation of capital resources in 2022, as well as other assumptions set forth 
in the technical report prepared for the Minto Mine Property (as hereinafter defined) entitled “NI 43-101 
Preliminary Economic Assessment, Technical Report, Minto Yukon, Canada” bearing an effective date of 
March 31, 2021 and filed on the Company’s profile on SEDAR on June 17, 2021 (the “Minto Property 
Technical Report”).   

Such forward looking statements are based on a number of material factors and assumptions, including, 
but not limited to: the accuracy of mineral reserves and mineral resources, grade, mine life, cash cost, net 
present value, internal rate of return and production and processing estimates, and other assumptions, 
projections and estimates made, such as the successful completion of development and exploration 
projects, planned expansions or other projects within the timelines anticipated and at anticipated 
production levels; that mineral resources can be developed as planned; interest and exchange rates; that 
required financing and permits will be obtained; general economic conditions; that labour disputes or 

http://www.sedar.com/
http://www.mintomine.com/
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disruptions, flooding, ground instability, geotechnical failure, fire, failure of plant, equipment or processes 
to operate are as anticipated and other risks of the mining industry will not be encountered; that 
contracted parties provide goods or services in a timely manner; that there is no material adverse change 
in the price of copper, gold or other metals; competitive conditions in the mining industry; title to mineral 
properties; costs; taxes; the retention of the Company's key personnel; and changes in laws, risks related 
to the direct and indirect impact of COVID-19 including rules and regulations applicable to Minto. 

Forward-looking statements involve known and unknown risks, uncertainties, and other factors which 
may cause actual results, performance, or achievements to differ materially from those anticipated in 
such forward-looking statements. The Company believes the expectations reflected in such forward-
looking statements are reasonable, but no assurance can be given that these expectations will prove to 
be correct and you are cautioned not to place undue reliance on forward-looking statements contained 
herein. Some of the risks and other factors which could cause actual results to differ materially from those 
expressed in the forward-looking statements contained in this MD&A, include, but are not limited to: 
mineral reserve and mineral resource estimates may change and may prove to be inaccurate; life of mine 
estimates are based on a number of factors and assumptions and may prove to be incorrect; Minto has a 
limited operating history and is subject to risks associated with establishing new mining operations; 
sustained increases in costs, or decreases in the availability, of commodities consumed or otherwise used 
by the Company may adversely affect the Company; actual production, costs, returns and other economic 
and financial performance may vary from the Company's estimates in response to a variety of factors, 
many of which are not within the Company's control; adverse geotechnical and geological conditions 
(including geotechnical failures) may result in operating delays and lower throughput or recovery, closures 
or damage to mine infrastructure; the ability of the Company to treat the number of tonnes planned, 
recover valuable materials, remove deleterious materials and process ore, concentrate and tailings as 
planned is dependent on a number of factors and assumptions which may not be present or occur as 
expected; the Company's operations may encounter delays in or losses of production due to equipment 
delays or the availability of equipment; the Company's operations are subject to continuously evolving 
legislation, compliance with which may be difficult, uneconomic or require significant expenditures; the 
Company may be unsuccessful in attracting and retaining key personnel; labour disruptions could 
adversely affect the Company's operations; risks related to the Company's use of contractors; the hazards 
and risks normally encountered in the exploration, development and production of copper, gold and 
silver; the Company's operations are subject to environmental hazards and compliance with applicable 
environmental laws and regulations; the Company's operations and workforce are exposed to health and 
safety risks; unexpected costs and delays related to, or the failure of the Company to obtain, necessary 
permits could impede the Company's operations; the Company's title to exploration, development and 
mining interests can be uncertain and may be contested; the Company's properties may be subject to 
claims by various community stakeholders; risks related to limited access to infrastructure and water; the 
Company's exploration programs may not successfully expand its current mineral reserves or replace 
them with new reserves; the Company's common shares may experience price and trading volume 
volatility; the Company's revenues are dependent on the market prices for copper, which have 
experienced significant recent fluctuations; the Company may not be able to secure additional financing 
when needed or on acceptable terms; Company shareholders may be subject to future dilution; risks 
related to changes in interest rates and foreign currency exchange rates; changes to taxation laws 
applicable to the Company may affect the Company's profitability; the risks related to the Company's 
internal controls over financial reporting and compliance with applicable accounting regulations and 
securities laws; the carrying value of the Company's assets may change and these assets may be subject 
to impairment charges; the Company may be liable for uninsured or partially insured losses; the Company 
may be subject to litigation; the Company may be unsuccessful in identifying targets for acquisition or 
completing suitable corporate transactions, and any such transactions may not be beneficial to the 
Company or its shareholders; the Company must compete with other mining companies and individuals 
for mining interests; risks related to information systems security threats; and the risks set out elsewhere 
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herein and in the Company’s other public disclosure documents filed on SEDAR, including in its Annual 
Information Form dated March 31, 2022. 

Although the Company has attempted to identify important factors that could cause actual results or 
events to differ materially from those described in the forward-looking statements, including those risk 
factors, you are cautioned that this list is not exhaustive and there may be other factors that the Company 
has not identified. These forward-looking statements are made as of the date of this MD&A, and the 
Company disclaims any intent or obligation to update publicly any forward-looking statements, whether 
as a result of new information, future events or results or otherwise unless as required by applicable 
securities laws. 
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BUSINESS OVERVIEW 

Minto Metals Corp. is a publicly-traded Canadian company incorporated in British Columbia, Canada. The 
Company has two wholly-owned subsidiaries that hold mineral claims. The Company’s head office is 
located at Suite 800, 5940 Macleod Trail SW, Calgary, Alberta.   
 
Minto owns and operates the producing Minto mine located in the Minto Copper Belt of the Yukon, 
Canada (“Minto Mine Property”). The Minto Mine Property first began open pit mining and milling 
operations in 2007 with underground mining commencing in 2014. Capstone Mining Corp. (the previous 
owner of the Minto Mine Property) put the Minto Mine Property into care & maintenance in 2018 and 
the mine operations were shut down. In mid-2019 Minto (formerly Minto Explorations Ltd., “Minto 
Explorations”) purchased the Minto Mine Property and restarted the mine. The current Minto Mine 
Property includes underground mining operations, a processing plant that produces a high-grade copper, 
gold and silver concentrate, and all supporting infrastructure associated with operating a remote mine 
located in Yukon. The Minto Mine Property is located on the Selkirk First Nation's Territory, sitting about 
20 km WNW of Minto Landing on the west side of the Yukon River.  Minto Landing is located on the east 
side of the Yukon River approximately 250 road-km north of the City of Whitehorse, the capital city of 
the Yukon. 
 
REVERSE TAKEOVER TRANSACTION AND FINANCING 

On November 23, 2021, Minto Explorations Ltd. completed a share consolidation, whereby the Minto 
Explorations Class A Shares and Class B Shares were consolidated on a one (1) for twelve (12) basis. 
Following the completion of this, there were 6,625,175 Minto Explorations Class A Shares and 53,603,688 
Minto Explorations Class B Shares outstanding. 
 
On November 23, 2021, 1246778 BC (“778 BC”) completed a share consolidation, whereby the common 
shares in the capital of 778 BC (the “778 BC Common Shares”) were consolidated on a one (1) for 9.4 basis. 
Following the consolidation of the shares, there were 327,129 778 BC Common Shares outstanding. 
 
On November 23, 2021, the Company completed a reverse takeover transaction (the “RTO Transaction”) 
pursuant to an amalgamation agreement (the “Amalgamation Agreement”) dated June 15, 2021, as 
amended on November 5, 2021, between Minto Explorations and 778 BC. Pursuant to the Amalgamation 
Agreement, Minto Explorations Ltd. and 778 BC amalgamated and continued under the Business 
Corporations Act (British Columbia) as the Company, and each shareholder of Minto Explorations and 
shareholder of 778 BC received one (1) Common Share of the Company in exchange for each share of 
Minto Explorations and 778 BC, respectively. 
 
In connection with the RTO Transaction and pursuant to an agreement between Minto Explorations and 
778 BC, 778 BC closed the first tranche of a brokered “best efforts” private placement offering and non-
brokered private placement offering of the RTO Financing on September 21, 2021, pursuant to which 778 
BC issued an aggregate of 5,857,938 778 BC Subscription Receipts at an issued price of $2.60 per 778 BC 
Subscription Receipt for aggregate gross proceeds of $15,230,638.80. On October 22, 2021, 778 BC closed 
a second tranche of the RTO Financing, pursuant to which 778 BC issued an aggregate of 444,798 778 BC 
Subscription Receipts at an issued price of $2.60 per 778 BC Subscription Receipt for aggregate gross 
proceeds of $1,156,474.80. Pursuant to the Subscription Receipt Agreement, each 778 BC Subscription 
Receipt was automatically exchanged for one (1) 778 BC Common Share upon satisfaction of the escrow 
release conditions and immediately prior to completion of the RTO Transaction.  
 
Immediately prior to completion of the RTO Transaction: (i) 778 BC completed a non-brokered private 
placement offering of 3,173,067 778 BC Common Shares at a price of $2.60 per 778 BC Common Share 
for aggregate gross proceeds of $8,249,997.60; and (ii) Minto Explorations completed a brokered “best 
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efforts” private placement offering and non-brokered private placement offering of 2,459,906 Minto 
Flow-Through Shares at a price of $2.60 per Minto Flow-Through Share, pursuant to the terms and 
conditions of the Agency Agreement. Each Minto Flow-Through Share was automatically exchanged for 
one (1) Common Share on the completion of the RTO Transaction. 

Upon completion of the RTO Financing and pursuant to the terms of the Agency Agreement, the Company 
received aggregate gross proceeds of $31,033,230.80, and in consideration for their services in connection 
with the brokered portion of the RTO Financing, the Agents received the Agents’ Fee in the amount of 
$1,674,087. The net proceeds of the RTO Financing are being used to fund operational improvements at 
the Minto Mine Property, near-mine exploration activities and for general corporate purposes including 
working capital.  

In connection with the RTO Transaction, escrow agreements between Minto and Pembridge Resources 
plc (“Pembridge”), Copper Holdings LLC (“Copper Holdings”), Cedro Holdings I, LLC (“Cedro Holdings”) and 
certain Directors and insiders were entered into whereby the shares held in escrow will be released as 
follows: 
 

a) 10% of the shares will be released on the date of the Final Exchange Bulletin date which was 
November 25, 2021; 

b) 20% of the shares will be released 6 months from the Final Exchange Bulletin date; 
c) 30% of the shares will be released 12 months from the Final Exchange Bulletin date; and 
d) 40% of the shares will be released 18 months from the Final Exchange Bulletin date. 

     
Approximately 68.8 % of the Common Shares of Minto were held in Escrow as at December 31, 2021.  
 
In addition to the escrowed shares, certain shareholders entered into a 180 day lock-up agreement 
whereby their shares are locked-up for 180 days following the RTO transaction completion date 
(November 23, 2021).  As at December 31, 2021, 79.4% of the common shares outstanding are subject to 
this lock-up agreement.    
 
On November 29, 2021, Minto shares started trading on the TSX Venture Exchange under the symbol 
“MNTO”. 
 
2021 FOURTH QUARTER HIGHLIGHTS 
 
Minto finished the quarter with its highest quarterly copper sales volumes and revenue since the purchase 
of the mine in mid-2019:   

• Copper sales increased +109% to 8.4 million pounds compared to 4.0 million pounds in 
Quarter 4 2020.   

• Revenue grew 160.8%: Revenue totaled $47.3 million, a $29.2 million increase from $18.1 
million compared to Quarter 4 2020.  

• Improved operating results 
• Mill Feed for Quarter 4 was 261,615 dry metric tonnes (dmt), a 58.6% increase from 

164,969 dry metric tonnes (dmt) in Quarter 4 2020.  
• Production costs increased 40.0% to $34.8 million compared to $24.9 million in 

Quarter 4 2020, consistent with operational ramp-up. 
• Operating cash costs per pound sold1 averaged USD $2.92/lb, a 35.0% decrease 

from USD $4.49/lb in Quarter 4 2020. 
• All-In Sustaining Costs (“AISC”) per pound sold1 averaged USD $3.50/lb, a 33.5% 

decrease from USD $5.26/lb in Quarter 4 2020. 
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• Adjusted EBITDA totaled $13.1 million, a $20.4 million increase from ($7.3) million in 
Quarter 4 2020. 

As mentioned above, the RTO Transaction and RTO Financing were completed during the quarter.   

 
SELECTED ANNUAL INFORMATION / FINANCIAL OVERVIEW  
 
(in thousands of CDN dollars) 
 

 
(1)   Non-GAAP measure.  Refer to the “Alternative Performance Measures” section near the end of this MD&A. 
(2)   EBITDA is Earnings Before Interest, Taxes, Depreciation and Amortization. 
(3) 2019 sales volumes only include the period of June 3 to Dec 31.   

 

Copper sales volumes of 8.35 million pounds in the fourth quarter of 2021 were 109% higher than the 
same period in 2020.  This resulted in $47.3 million of revenue and adjusted EBITDA of $13.1 million which 
were both significantly higher than in 2020.  The quarterly results were highlighted with a strong 
November and December during which the Company delivered an average of 3,000 tonnes per day of ore. 
Optimized mine planning, increased equipment and workforce availability along with higher copper 
grades all contributed to this increase.   

Results for the year ended December 31, 2021 were reflective of the strong fourth-quarter results.  Total 
revenue of $138.3 million was 72% higher than in 2020 due to the higher sales volumes and higher average 
realized copper prices.  Adjusted EBITDA was $22.2 million, $27.6 million higher than in 2020.  All-in 
sustaining costs were higher on a US dollar basis but lower on a Canadian dollar basis, reflective of the 
higher production in 2021 and efficiencies gained in the mine plan.  

Net income of $4.1 million for the quarter was $13.6 million higher than in 2020 and includes the impact 
of $3.1 million of stock compensation, as well as $2.0 million for the RTO Financing and listing expenses.  
The net loss for the year ended December 31, 2021 was $2.0 million, which was $16.3 million lower than 
in 2020. 

 
 
 
 
 
 
 
 

Q4 2021 Q4 2020 2021 2020 2019  
Revenue 47,289$        18,134$       138,297$      80,251$       25,315$    
Net income (loss) 4,080            (9,498)          (1,970)           (18,281)        (28,484)     
Earnings (loss) per share 0.06              (0.16)            (0.03)             (0.45)            (0.17)          

EBITDA (1) (2) 9,272$          (6,669)$        14,682$        (5,192)$        (21,660)$   
Adjusted EBITDA (1) 13,068          (7,316)          22,246          (5,396)          (8,247)        

Cash flow (used in)  from operating activities (1,822)           (1,110)          12,190          7,079           (13,831)     

Copper sales volumes (millions of lbs) (3) 8.35              4.00             25.64            14.98           4.77           

Average realized Copper prices ($USD/lb) 4.24$            3.51$           4.08$            3.02$           2.76$         

Cash costs ($USD/lb) (1) 2.92$            4.49$           3.19$            3.53$           4.15$         
All-In sustaining costs ($USD/lb) (1) 3.50$            5.26$           3.87$            4.14$           5.26$         
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As at December 31 (in thousands of CDN dollars) 

 
(1)   Non-GAAP measure.  Refer to the “Alternative Performance Measures” section near the end of this MD&A. 
 

Total assets as at December 31, 2021 have increased over 2020 mainly due to a higher receivables balance 
(from higher revenue), capital asset additions and the buildup of the $10.0M deposit relating to the 
reclamation obligation.  Total debt has increased due to draws on the loan with Sumitomo and the $6.3 
million remaining on the Note Payable to Pembridge.    

 

SELECTED QUARTERLY FINANCIAL INFORMATION 

(in thousands of CDN dollars) 

 
 
Changes in revenue over the quarters are reflective of the ramp-up of operations and increases in copper 
prices over the last two years. The net loss in the third quarter of 2021 was mainly due to mark-to-market 
losses and higher production costs from lower equipment and labour availabilities.  Net losses in 2020 
were mainly due to costs incurred during the ramp-up of production. Cash flow used in operating activities 
in the fourth quarter of 2021 and in 2020 was a result of higher receivables balances from higher revenue.          
 
FINANCIAL REVIEW 
 
For the Three Month Period Ended December 31, 2021 

Net income for the period of $4.1 million was $13.6 million higher than in the same period in 2021 and 
the differences are outlined below: 

• Higher revenue of $29.2 million due to higher sales volumes and higher average realized 
prices for copper.  Gold and silver by-product revenue was also higher mainly due to the 
higher volumes;  

• Production costs were higher in 2021, reflective of the higher production in the quarter 
as the mine has increased equipment and manpower form the same quarter in 2020; 

• $2.0 million of costs were incurred as part of the RTO Transaction and RTO Financing 
activities undertaken in 2021; 

• Mark-to market revenue income of $2.4 million for the quarter as the value of the final 
unsettled copper payable to Minto increased due to increases in market prices; and 

• The Company incurred an impairment on equipment of $1.2 million due to a scoop that 
was damaged beyond repair in the quarter.  No insurance proceeds have been accrued 
against this amount as the Company has not received a final determination of amounts 
receivable from the claim.     

2021 2020 2019  
Total assets 116,154$      81,318$       72,904$        
Total Liabilities 132,026        100,311       77,692          
Total short and long-term debt 42,796          29,607         18,488          
Working capital (deficiency) (1) (16,219)         (15,711)        5,093            

Q4 2021 Q3 2021 Q2 2021 Q1 2021 Q4 2020 Q3 2020 Q2 2020 Q1 2020
Revenue 47,289$  30,125$  35,414$  25,469$  18,134$  26,355$  16,958$  18,804$  
Net income (loss) 4,080      (6,338)     3,052      (2,764)     (9,498)     210          (4,297)     (4,696)     
Earnings (loss) per share 0.06        (0.10)       0.05        (0.04)       (0.12)       0.00         (0.14)       (0.19)       

Cash flow (used in) from operating activities (1,822)     6,953      1,932      5,127      (1,110)     (1,857)     (3,801)     13,847    
Capital expenditures 2,371      1,147      1,058      1,726      1,468      719          2,656      1,730      
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For the Year Ended December 31, 2021 

The net loss for the year ended December 31, 2021 was $2.0 million, which was a significant improvement 
over the loss of $18.3 million incurred in the same period in 2020.   The material differences between the 
periods are outlined below: 

• Higher revenue of $58.0 million due to higher sales volumes and higher average realized 
prices for copper.  Gold and silver by-product revenue was slightly lower due to lower 
average realized prices;  

• Production costs were $29.6 million higher than 2020 due to the higher output from the 
mine and mill as the Company was ramping up operations in 2020;   

• Depletion and amortization was $3.1 million higher than 2020.  The Company has been 
adding capital and leased assets to get production levels to 3,000 tonnes per day of mined 
ore to the surface; 

• $2.9 million of costs were incurred as part of the RTO Transaction and RTO Financing 
activities undertaken in 2021; 

• Impairment of equipment in Q4 2021 of $1.2 million as outlined above; and 

• Mark-to market revenue loss of $0.3 million for the year versus a $0.8 million gain in 2020 
as the value of the final unsettled copper payable to Minto decreased due to decreases 
in year-end prices as compared to provisionally settled prices earlier in the year for 
amounts that were not at a locked-in price. 
 

CASH FLOW REVIEW 

(in thousands of CDN dollars) 

 
 

Q4 2021 Q4 2020 2021 2020
Net operating cash flow before changes in non-
cash working capital

15,346$        (7,083)$        17,179$        (8,817)$        

Changes in non-cash working capital (17,168)         5,973           (4,989)           15,896         
Cash flow (used in)  from operating activities (1,822)           (1,110)          12,190          7,079           

Capital expenditures (2,371)           (1,468)          (6,302)           (6,573)          
Right-of-use asset additions (1,343)           -               (1,343)           -               
Repayment of lease liabilities (2,188)           (2,094)          (7,426)           (7,406)          
Share issuance 31,033          -               31,033          4,076           
Share issuance costs (1,674)           -               (1,674)           -               
Payment of note payable/return of capital (12,796)         -               (19,102)         -               
Sumitomo loan receipts net of payments 2,620            3,798           6,457            3,798           
Proceeds from Pembridge loan -                 (29)               -                     4,546           
Long-term deposits (2,512)           (741)             (4,362)           (5,741)          
Net cash flow before impact of foreign 
exchange

8,947$          (1,644)$        9,471$          (221)$           

Impact of foreign exchange on cash balances 1                    (7)                  1                    (7)                  
8,948$          (1,651)$        9,472$          (228)$           

Cash balance at the beginning of the period 1,031            2,158           507                735              
Cash balance at end of period 9,979$          507$            9,979$          507$            
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Net operating cash flow before non-cash working capital changes of $15.3 million for the fourth quarter 
of 2021 as compared to a cash usage of $7.1 million in the same period in 2020 is reflective of the higher 
revenues in the quarter.  The increase in revenue combined with the decrease accounts payable from 
September 30, 2021 contributed to the $17.1 million increase/cash usage in working capital for the fourth 
quarter of 2021.      

$31.0 million was received by Minto for the RTO Financing in Q4 of 2021.  Some of these proceeds were 
used to pay Pembridge $12.8 million towards the Note Payable issued in November 2021.       

Net operating cash flow before non-cash working capital changes of $17.2 million for the year ended 
December 31, 2021 as compared to a cash usage of $8.8 million in the same period in 2020 is mainly 
reflective of the higher revenues for the year.  Net working capital increased in 2021 due to the higher 
revenues which were partially offset by higher accounts payable and accrued liabilities.  The $15.9 million 
working capital inflow in 2020 was mainly due to an increase in accounts payable and accrued liabilities 
as the mine was ramping up production. 

 

OPERATIONS REVIEW 

 
(1) Non-GAAP measure.  Refer to the “Alternative Performance Measures” section near the end of this MD&A. 

 
Mined ore of 263,208 tonnes in Q4 of 2021 was 34.7% higher than the same quarter and 33.0% higher in 
the year ended December 31, 2021 as compared to the same periods in 2020.  Both increases reflect 
better equipment and manpower availability and contributed to higher mill feed throughout 2021.   
 
Mill feed for the fourth quarter of 2021 was 59% higher than in the same quarter in 2020.  This increase 
along with higher copper grades and increased mill recoveries resulted in copper volumes that were more 
than double than the same period in 2020.  In mid-2021, the Company implemented a plan to increase its 
recoveries through the mill and it has steadily increased the copper recoveries from 92.7% in Q4 of 2020 
to 93.9% in Q4 of 2021.  Copper grades increased significantly for the quarter as compared to the same 
quarter of 2020.   
 
Mill feed for the twelve months ended December 31, 2021 was 44% higher than 2020 mainly due to the 
increased ore mined in 2021 as compared to 2020.   
 
Average realized copper prices of US $4.24/lb for the fourth quarter of 2021 and US $4.08/lb the year 
ended December 31, 2021 were higher than the same periods in 2020 as the worldwide demand for 

Q4 2021 Q4 2020 2021 2020
Mined: 
  Ore (tonnes) 263,208        195,417       866,805        651,945       
  Waste (tonnes) 20,351          41,340         128,166        181,513       

283,559        236,757       994,971        833,458       

Mill Feed (dmt) 261,615        164,969       903,498        629,078       
Copper grade 1.63% 1.09% 1.40% 1.38%
Concentrate produced (dmt) 10,580          4,711           31,065          22,779         
Copper recovery 93.9% 92.7% 93.2% 93.4%
Copper grade in concentrate 37.9% 34.8% 38.0% 35.5%
Copper production volumes (million of lbs) 8.35              3.59             25.64            17.83           
Gold production (ounces) 4,664            866              11,783          8,419           
Silver production (ounces) 48,007          17,244         135,354        74,076         
Cash costs ($USD/lb) (1) 2.92$            4.49$           3.19$            3.53$           
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copper increased over the last year.  The Company expects this trend to continue in the long-term as 
worldwide demand for copper remains strong due to increase in the implementation of green projects 
such as solar and wind power generation and electric vehicles.    
 
Cash costs of US $2.92/lb for the quarter were lower than the same period in 2020 mainly due the higher 
production in the quarter. Full-year cash costs for 2021 of US $3.19/lb were lower than 2020 mainly due 
to the higher production and sales volumes in 2021.   

Minto conducted 9,400 metres of drilling in 22 holes in 2021 on the Minto Mine Property targeting 
extensions at depth or along strike of current or historically producing orebodies; particularly Minto 
North, Minto Main and Minto East.  To date, Minto has received results from 14 holes.  Highlights from 
the 2021 drilling include: 

Hole 21EXP003 

• Minto North: 1.58% Copper (Cu) over 28 metres including 3.50% Cu over 9 metres; 

Hole 21EXP012 

• Minto North: 1.76% Cu over 5 metres; 

Hole 21SDME-001 

• Minto East:  1.83% Cu over 20 metres including 3.07% Cu over 5 metres; 

Hole 21SDME-002 

• Minto East: 1.53% Cu over 22 metres including 2.20% Cu over 12 metres; 

An aggressive exploration program is planned for 2022 that includes 30,000 metres of exploration drilling, 
borehole and surface geophysics.    
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2022 STRATEGY AND OUTLOOK   
  
Following the successful RTO Financing of $31.0 million and the subsequent listing on the TSX-
Venture Exchange, Minto Metals is poised for the next phase of the Company’s development.   
 
Minto’s highly experienced Senior Leadership Team along with a Diverse and Supportive Board of 
Directors are a focused and motivated team, set to deliver against the exciting opportunity in the 
Minto Copper Belt situated on Selkirk First Nation Territory.  
 
Minto Metals has a tremendous opportunity to leverage these three value add initiatives to increase 
market value: 
 

1. Increased Annual Copper Production in conjunction with Improved Operational Costs 
2. High Impact Drilling to Increase Mine Life Beyond 2028 
3. Leverage Current $300 million infrastructure to support Organic Growth. 

 
To deliver against the 3 initiatives, the Company’s three main strategic pillars are: 
 

1. Investment in People 
2. Operational Expansion 
3. Exploration 

 
Investment in People 
On January 1, 2022, Minto Metals announced the transition from contractor mining to Minto-
managed mining.  Since the inception of the mine, the mining operation has relied on contractors  
to deliver the ore to surface.  Investing in our People is fundamental to developing our high 
performance culture of safe production, environmental stewardship and effective cost control.  Our 
new employees are motivated to deliver on our 2022 targets after finishing 2021 with strong 
operational results in the fourth quarter.  People are at the core of our operation, and we trust one 
another to do their best and we look forward to celebrating more successes as a team in 2022.   
 
Operational Expansion 
Minto is committed to a high-performance cost control strategy to deliver sustainable results while 
creating value for our stakeholders.  Over the past twelve months, Minto has been aggressively 
implementing a strategy of Fix, Fill and Optimize to improve both the Mill and Mining operations. 
Minto is now poised to deliver strong operating results in 2022 as we continue to ramp up our ore 
production throughout the year. Capital investment is required for the development of our assets 
and we are working closely with our partners at the Selkirk First Nation and the Yukon Government 
to facilitate the permits needed for this.  Our goal is to deliver a high-quality product while 
protecting the Selkirk First Nation’s land that we operate on. 
 
Minto’s previously communicated ore production ramp up target of 4,000 tonnes/day in 2022 has 
been modified as the Company awaits the necessary permits to expand its underground mine 
operations.  As a result, the production rate has been adjusted as outlined previously in the press 
release of the Company dated January 7, 2022. Production for 2022 is expected to be slightly higher 
than 2021 as the Company expects to the have the same or slightly higher equipment and labour 
availability it saw in the fourth quarter of 2021.   Executing on the Company’s “Fill the Mill” strategy 
is now expected to occur in late 2023. 
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Exploration 
On February 23, 2022, Minto announced receipt of a 10-year Class 4 Quartz Mining Land Use Permit 
from the Yukon Government for exploration activities on its claims and provided an overview of its 
2022 Exploration Program. Minto owns mineral claims on more than 26,000 ha of land which delivers 
the potential for new mineral resources with an effective drilling program. In 2022, Minto’s announced 
27 high-priority drill programs investigating 13,220 meters, all of which are near to known mining areas. 
Minto plans to invest $7 million - $9 million on the initial program with the potential of expanding if 
additional funding is warranted with the goal to increase the mine life and maintain it above 10 years. 
 
Minto’s long-term Exploration strategy mandates minimal disturbance which can be achieved through the 
utilization of modern state-of-the-art techniques in targeting and data acquisition.  The 2022 drill program 
has been designed to try and create resource additions in the near term and on an ongoing basis moving 
forward.  A large inventory of untested, high-priority exploration targets remain from previous operators 
where initial drill testing has not been conducted since 2012.  These untested, high potential targets 
include possible extensions to the Minto North, Area 2, and Ridgetop orebodies as well as zones at a depth 
between the Minto Main Pit and Minto North Pit.  
 
All the current and historical orebodies were discovered via drill-testing chargeability targets generated 
from a Titan-24 DC-IP survey circa 2009-2010.  Minto will focus the 2022 drill plan on the remaining targets 
from that survey and will further supplement the target database and drill test new targets generated by 
the magnetotellurics survey in 2022.  This survey should identify additional targets below the penetrative 
depth of the Titan-24 survey. 
 
Minto is fully committed to conducting exploration activities in a socially and environmentally responsible 
manner.  
 
Outlook  
The following table summarises the production, cost, and capital expenditure outlook for 2022.  The 
plan is to operate the mill at an average throughput of 3,000 tonnes/day for the first half of 2022 
and 3,250 tonnes/day for the second half of 2022 as the ore production continues to ramp up 
towards our mill’s ultimate permitted capacity of 4,200 tonnes/day.  
 

 
 

(1) 100% amounts.  Under the agreement with Wheaton Precious Metals, the Company receives 75% of the value of gold shipments up 
to 11,000 ounces.  Silver receipts are at the lesser of the prevailing market price and US $4.35/oz. 

(2) Non-GAAP measure.  Refer to the “Alternative Performance Measures” section near the end of this MD&A.  
 
 
 

Production  Volumes Dec 31, 2021 Dec 31, 2020

Payable Copper (million pounds) 25.6                    17.8                    
Gold (ounces) (1) 11,783                8,419                  
Silver (ounces) (1) 135,354             74,076                

Production Costs Dec 31, 2021 Dec 31, 2020

Cash Costs ($USD/lb) (2) 3.19$                  3.53$                  
AISC ($USD/lb) (2) 3.87$                  4.14$                  
Exploration ($ millions) 3.6$                    -$                    
Sustaining Capital (2) 6.3$                    1.8$                    $27.0- $31.0

Year Ended

$3.85 -$4.00
$9.2

Dec 31, 2022

$2.70 -$2.90

140,000 - 150,000

Dec 31, 2022

27.0 - 31.0
11,000 - 12,100
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LIQUIDITY   
 
(in thousands of CDN dollars) 

 
 
The Company’s working capital deficiency of $16.2 million as at December 31, 2021 was $0.5 million 
higher than at December 31, 2020.  The two main drivers of this difference are the Prepayment Facility 
Agreement loan with Sumitomo and the Note Payable to Pembridge.  Minto is currently in negotiations 
to extend the Sumitomo Loan for another three years.  In addition, since the surety account relating to 
the reclamation bonding has been funded to CAD $10.0 million, the loan due to Pembridge is now payable 
in quarterly installments of $1.0 million in 2022.  
 
As at December 31 (in thousands of CDN dollars) 

 
 
Total debt as at December 31, 2021 of $42.8 million was $13.2 million higher than the total debt at 
December 31, 2020 mainly due to the addition of the remaining US $5.0 million Note Payable to 
Pembridge and additional draws on the Sumitomo loan.   Refer to Note 11 of the Company’s 2021 Annual 
Financial Statements for more information on the Company’s debt.   
 
 
 
 
 
 
 
 
 
 
 
 

2021 2020 2019
Cash 9,979$          507$            735$             
Accounts Receivable 20,762          6,437           9,404            
Inventories 6,212            5,604           7,426            
Prepaid expenses 2,855            755              368                

39,808          13,303         17,933          

Accounts payable and accrued liabilities 36,370          20,937         9,069            
Current portion of Sumitomo loan 10,221          2,012           -                 
Current portion of Due to Pembridge 4,000            -               -                 
Current portion of lease liability 5,436            6,065           3,771            

56,027          29,014         12,840          

Working capital (deficency) excess (16,219)$       (15,711)$     5,093$          

2021 2020 2019
Long-term debt 11,702$        11,347$       11,161$        
Due to Pembridge 5,174            4,841           -                 
Note payable to Pembridge 6,368            -               -                 
Due to Sumitomo 10,221          3,744           -                 
Leases 9,331            9,675           7,327            
Total debt 42,796$        29,607$       18,488$        
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USE OF PROCEEDS FROM RTO FINANCING 
 
(in thousands of CDN dollars) 
 

 
 
Minto used $12.8 million (US $10.0 million) of the proceeds to pay the amount due to Pembridge relating 
to the Note Payable.  $6.4 million of the net proceeds will be used for exploration activities in 2022 to 
fulfill the Company’s obligations relating to the Flow-Through Shares.   
 
The following table from Minto’s Listing Application outlines the estimated net proceeds of the RTO 
Financing and the use of proceeds along with cash from operations for 18 months following the RTO 
Financing : 
 

 
 
 
COMMITMENTS AND CONTRACTUAL OBLIGATIONS 
 

 
 
As a result of the Company’s renunciation of qualifying exploration expenses at December 31, 2021 
relating to the flow-thru shares, the Company is committed to spending $6.4 million of qualified 
exploration expenditures (as defined by the Canada Revenue Agency) in 2022.   

Gross proceeds 31,033$        
Agent's fee and expenses (1,674)           
Net proceeds 29,359$        

Notes payable 12,796$        
RTO Financing expenses 1,065            
Working capital 9,102            
2022 Exploration costs 6,396            

29,359$        

Gross proceeds 31,033$        
Agent's fee and expenses (1,734)           
Net proceeds 29,299$        

RTO Financing expenses 1,800$          
Exploration 7,000            
Surface operations 5,000            
Mine capital - Phase 1 of Minto North !! 7,500            
Mine capital - Minto Water Evaporation Prog 2,500            
G&A For 18 months 10,800          
Working capital 6,700            

41,300$        

Carrying 
Amount

Contractual 
Cash Flows 2022 2023 2024 After 2024

Accounts payable and accrued liabilities 36,370$          36,370$          36,370$          -$                 -$                -$              
Long-term debt 11,702            12,678            -                   -                    12,678            -                
Due to Pembridge 5,174              5,174              4,000              1,174               -                  -                
Note Payable to Pembridge 6,368              6,368              -                   6,368               -                  -                
Due to Sumitomo 10,221            10,221            10,221            -                    -                  -                
Lease liabilities 9,331              9,331              5,436              2,737               1,148              10                 

79,166$          80,142$          56,027$          10,279$           13,826$          10$               
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Except as described above, the Company does not have any off-balance sheet arrangements that have, or 
are reasonably likely to have, a current of future effect on the Company’s financial performance. 
 
CAPITAL RESOURCES 
 
The Company had $10.0 million of cash on hand as at December 31, 2021 and is expecting to fund future 
obligations with its cash on hand and future cash flows generated from the mine.  The Company 
continually reviews its short and long-term plans and takes steps to reduce operating costs and maximize 
cash flow from operations at current operating levels. 
 
To facilitate the management of its capital requirements, the Company prepares annual operating 
budgets which are approved by the board of directors.  Minto continuously monitors its cash flows and 
prepares regular forecasts based on changes in operations and/or economic conditions to facilitate the 
management of its capital requirements.  In 2022, Minto intends to allocate its capital resources to debt 
repayment, tailings management, ramping up production to 3,200 tonnes of ore mined per day and 
exploration programs.   
 
Minto has $10.1 million deposited in an account at a major United States bank relating to its $72.1 million 
surety bond.  In addition, the Company has a $2.8 million deposit with Yukon Energy relating to the 
decommissioning of the electrical facilities.  Both deposits are classified as Long-Term Deposits on the 
Balance Sheet.  
 
FINANCIAL INSTRUMENTS 
 
The Company’s financial instruments consist of cash, accounts receivable, a long-term deposit, accounts 
payable and accrued liabilities, the amounts due to Sumitomo and to Pembridge, and long-term debt.  
 
Minto’s trade accounts receivable are fully attributable to Sumitomo and Wheaton pursuant to their 
respective Offtake Agreements. Both entities are well-capitalized, with credit risk considered to be 
minimal. The Company manages this risk by requiring provisional payments of the value of the 
concentrate shipped. 
 
The Company is exposed to commodity price risk as its revenues are derived from the sale of metals, the 
prices for which have been historically volatile. The Company sometimes manages this risk by locking in 
copper prices to mitigate price risk when management believes it a prudent decision.  To mitigate some 
of this risk, the Company has fixed the price on 6,545 tonnes of copper at $9,603.86 per tonne as at 
December 31, 2021.  
 
The credit risk on cash is limited because the funds are held with banks with high credit ratings as assigned 
by international credit rating agencies.  
 
The Company is exposed to foreign exchange risk as the Company’s operating costs will be primarily in 
Canadian dollars, while revenues are received in United States dollars (“USD”). Hence, any fluctuation of 
the USD in relation to these currencies may affect the profitability of the Company and the value of the 
Company’s assets and liabilities. The Company is currently exploring foreign exchange hedging 
arrangements. 
 
 
 
 



 
Minto Metals Corp.  | Management’s Discussion and Analysis  | December 31, 2021 |  17 

RELATED PARTY TRANSACTIONS 
 
During the twelve month period ended December 31, 2021, the Company undertook the following 
related party transactions: 
 
• Interest of $0.3 million for the twelve months ended December 31, 2021 (2020 - $0.3 million) was 

recorded to Pembridge, a shareholder of the Company. The outstanding interest balance payable to 
Pembridge at December 31, 2021 was included in the trading balance due to Pembridge of $1.2 
million at December 31, 2021 (December 31, 2020 - $0.8 million); 
 

• Management fees of $0.6 million for the twelve months ended December 31, 2021 (2020 – $0.1 
million) were recorded to Gati Al-Jebouri and Guy Le Bel, common directors of the Company and 
Pembridge.  As at December 31, 2021, $0.8 million (December 31, 2020 - $0.2 million) of fees were 
outstanding.  Included in the management fees is a one-time share grant of $0.2 million payable to 
Gati Al-Jebouri and a one-time payment of $0.1 million to Guy Le Bel.   Both amounts are included in 
the December 31, 2021 owing to them;  
 

• Management fees of $0.8 million for the twelve months ended December 31, 2021 (2020 - $0.2 
million), were recorded to Copper Holdings, a shareholder of the Company. At December 31, 2021, 
the outstanding balance payable to Copper Holdings was $1.0 million (December 31, 2020 - $0.2 
million). Included in the management fees is a one-time share grant of $0.4 million which is included 
in the December 31, 2021 balance owing;  

 
• Management fees of $0.4 million for the twelve months ended December 31, 2021 (2020 - $0.1 

million), were recorded to Cedro Holdings, a shareholder of the Company. At December 31, 2021, 
the outstanding balance payable to Cedro Holdings was $0.5 million (December 31, 2020 - $0.1 
million). Included in the management fees is a one-time share grant of $0.2 million which is included 
in the December 31, 2021 balance owing;   

 
• On March 31, 2021, pursuant to the Shareholders’ Agreement of June 2020, the Company paid the 

first US $5.0 million (CAD $6.3 million) payment of the purchase price for the Company to Capstone 
Mining Corp. on behalf of Pembridge in the form of a return of their capital.  On November 18, 2021 
Minto Explorations Ltd. Issued an US $15.0 million Note Payable in favour of Pembridge for the 
remaining amount of the purchase price payable by Pembridge to Capstone Mining Corp. This was 
also treated as return on Pembridge’s capital; 
 

• Management fees of $nil were recorded for the twelve months ended December 31, 2021 (2020 - 
$0.4 million) were recorded to Minto Management Ltd.; and 

 
• Interest of $0.5 million for the twelve months ended December 31, 2021 relating to long-term loans 

(2020 - $0.5 million), respectively, were recorded to each of Copper Holdings and Cedro Holdings, 
shareholders of the Company. 

 
These related party transactions are in the normal course of operations and are measured at the 
amount of consideration established and agreed to by the related parties.  
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Compensation of Key Management 
 
Compensation totals for key management personnel were as follows:  

 

 
 
PROPOSED TRANSACTIONS 
 
No transactions, dispositions or mergers are under consideration by the Company as of the date of this 
MD&A. 
 
OUTSTANDING SHARE DATA 
 
As of the date of this MD&A, 72,917,202 shares were issued and outstanding.   
 
CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES 
 
The preparation of financial statements in accordance with IFRS requires management to make certain 
judgments and estimates that affect the reported amounts of assets, liabilities, revenues, and expenses. 
These estimates are reviewed by management on a regular basis. Changes in these judgements and 
estimates due to the emergence of new information and changes in circumstances may result in actual 
results or changes to estimates that could have a material impact on the Company’s financial results and 
financial condition. The Company’s use of estimates and judgements in preparing the annual consolidated 
financial statements is disclosed in Note 3 in the consolidated financial statements for the year ended 
December 31, 2021. There have been no material changes to the Company’s critical accounting 
judgements and estimates during the twelve months ended December 31, 2021.  There have been no 
changes to accounting pronouncements not yet adopted during the twelve months ended December 31, 
2021. 
 
CHANGE IN ACCOUNTING POLICIES  
 
On August 27, 2020, an amendment to IFRS 9 and certain other standards, IBOR Reform and its Effect on 
Financial Reporting, was issued by the IASB and became effective January 1, 2021. The Company assessed 
the impact of the amendment and determined it did not have a significant effect on the Company’s 
financial statements.  
 
CONTROL ENVIRONMENT 
 
Internal controls over financial reporting are procedures designed to provide reasonable assurance that 
transactions are properly authorized, assets are safeguarded against unauthorized or improper use, and 
transactions are properly recorded and reported. A control system, no matter how well designed and 
operated, can provide only reasonable, and not absolute, assurance with respect to the reliability of 
financial reporting and financial statement preparation. The Company has a very limited history of 
operations and has not made any assessment as to the effectiveness of its internal controls. Though the 
Company intends to put into place a system of internal controls appropriate for its size, and reflective of 
its level of operations, there are limited internal controls currently in place. 

December 31, 2021 December 31, 2020
Salaries and benefits 1,710$                       1,252$                      
Stock compensation 813                            -                             

2,523$                       1,252$                      

Twelve months ended
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In contrast to the certificate required for non-venture issuers under National Instrument 52-109 – 
Certification of Disclosure in Issuers' Annual and Interim Filings (“NI 52-109”), the Company's certifying 
officers, as a venture issuer, are not required to make representations relating to the establishment and 
maintenance of disclosure controls and procedures ("DC&P") and internal control over financial reporting 
("ICFR"), as defined in NI 52-109. In particular, the certifying officers of the Company will not be required 
to make any representations that they have: 
 
(a) designed, or caused to be designed, DC&P to provide reasonable assurance that information 

required to be disclosed by the Company in its annual filings, interim filings, or other reports filed 
or submitted under securities legislation is recorded, processed, summarized, and reported within 
the time periods specified in securities legislation; and  

(b) designed, or caused to be designed, ICFR to provide reasonable assurance regarding the reliability 
of financial reporting and the preparation of financial statements for external purposes in 
accordance with IFRS. 

Readers should be aware that inherent limitations on the ability to certify officers of a venture issuer to 
design and implement on a cost-effective basis DC&P and ICFR may result in additional risks to the quality, 
reliability, transparency, and timeliness of interim and annual filings and other reports provided under 
securities legislation. 
 
ALTERNATIVE PERFORMANCE MEASURES 
 
The Company discloses several financial and performance measures in this MD&A that do not have any 
standardized meaning prescribed under GAAP. These financial and performance measures include 
“Adjusted EBITDA”, “Cash costs”, “All-in sustaining costs”, “Sustaining capital”, and “Growth capital”, 
which should not be considered as alternatives to, or more meaningful than individual measures as 
determined in accordance with GAAP. Management believes that these measures provide an indication 
of the results generated by the Company’s principal business activities and provide useful supplemental 
information for analysis of the Company’s operating performance and liquidity. The Company’s method 
of calculating these measures may differ from other companies, and accordingly, these measures may not 
be comparable to similar measures used by other companies. 
 
Adjusted EBIDTA 
 
Adjusted EBITDA is calculated as net income (loss) and comprehensive income (loss) before depletion and 
amortization, finance costs, income tax expense (recovery) and certain non-cash expense items.  
 
Adjusted EBITDA is used by management to assess performance, establish objectives, and make operating 
and capital decisions. In addition, Adjusted EBITDA is a measure widely used by securities analysts, 
investors, lending institutions, and others to evaluate the financial performance of companies in the 
mining industry. Adjusted EBITDA is presented as a relevant measure in the MD&A to assist readers in 
assessing the performance of the Company. Readers should be cautioned that Adjusted EBITDA should 
not be construed as an alternative to net income (loss), as determined in accordance with GAAP as an 
indicator of the Company’s performance and may not be comparable to companies with similar 
calculations. 
 
The following table reconciles the nearest GAAP measure, net income (loss) and comprehensive income 
(loss), to Adjusted EBITDA: 
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(in thousands of CDN dollars) 

 
 
Cash Costs and All-In Sustaining Costs   
 
Cash costs are a non-GAAP measure. Cash costs are calculated as the total of production costs and refining 
and treatment costs less corporate costs and net by-product revenue which is a component of revenue 
as presented in the notes to the Financial Statements.  
 
Cash costs are used by management to assess the direct operating costs incurred to generate revenue 
during the period. Cash costs are presented as a relevant measure in the MD&A to assist readers in 
assessing the liquidity and cost-management performance of the Company. Readers should be cautioned 
that cash costs should not be construed as an alternative to individual expenses as determined in 
accordance with IFRS and presented in the Financial Statements as an indicator of the Company’s 
performance or liquidity and may not be comparable to companies with similar calculations. 
 
All-in sustaining costs is a non-GAAP measure. All-in sustaining costs are calculated as the total of cash 
costs, sustaining capital expenditures, lease payments, royalties, and corporate and other costs. 
   
All-in sustaining costs are used by management to assess the direct operating costs and capital 
expenditures required to be incurred to generate revenue and maintain mine operations during the 
period. All-in sustaining costs are presented as a relevant measure in the MD&A to assist readers in 
assessing the expenditures required to generate revenue and maintain the Company’s operations.  
Readers should be cautioned that all-in sustaining costs should not be construed as an alternative to 
individual expenses or cash used in investing activities, as determined in accordance with IFRS and 
presented in the Financial Statements as an indicator of the Company’s performance or liquidity and may 
not be comparable to companies with similar calculations. 
 
 
 
 
 
 
 
 

Q4 2021 Q4 2020 2021 2020 2019  
Net income (loss) and comprehensive 
income (loss)

4,080$          (9,498)$        (1,970)$         (18,281)$     (28,484)     

Finance costs 1,338            1,345           4,973            4,849           4,011         
Depletion and amortization 3,559            1,392           11,240          8,097           2,568         
Income tax expense 295                92                 439                143              245            
EBITDA 9,272$          (6,669)$        14,682$        (5,192)$        (21,660)$   
Share-based compensation expense 3,110 -               3,110 -               -             
Mark-to-market revenue adjustments (2,421)           (1,044)          288                (836)             (2,723)        
Unrealized foregin exchange (gain) loss (128)              397              (144)              427              269            
Impairment of equipment 1,213            -               1,213            -               -             
Loss on lease terminations 9                    -               201                -               -             
Loss on forgiveness of loan -                 -               -                 -               15,867       
RTO Financing expenses 1,065            -               1,948            205              -             
Listing expense 948                -               948                -               -             
Adjusted EBITDA 13,068$        (7,316)$        22,246$        (5,396)$        (8,247)$     
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(in thousands of CDN dollars) 

 
 
Sustaining Capital and Growth Capital 
 
The Company identifies two components comprising total additions to mineral properties, plant, and 
equipment: sustaining capital and growth capital. Sustaining capital expenditures are non-discretionary 
expenditures required to maintain the Company’s base operating levels and capacity. Growth capital 
expenditures are expenditures made as part of the Company’s growth and development plans in order to 
expand, expedite or enhance the earning potential of its assets. Management uses sustaining and growth 
capital to assess the extent of discretionary and non-discretionary capital spending during the period.  
 
The following table identifies the components of additions to mineral properties, plant, and equipment: 
 
(in thousands of CDN dollars) 

 
 

 

 
 
 

Q4 2021 Q4 2020 2021 2020 2019  
Copper sales volumes (millions of lbs) 8.4                 4.0                25.6              15.0             4.8             
Production Costs 34,814$        24,870$       113,510$      83,959$       25,830$    
Less:  
  Corporate Costs (857)              (802)             (4,252)           (1,326)          (972)           
  Exploration (1,893)           (837)             (3,557)           (3,453)          (665)           
  By product revenue (4,341)           (1,762)          (13,826)         (16,806)        (3,568)        
Treatment and selling costs 3,005            1,930           10,869          8,611           5,490         
Cash costs 30,728$        23,399$       102,744$      70,985$       26,115$    

Cash costs ($CAD/lb) 3.68$            5.85$           4.01$            4.74$           5.47$         
Cash costs ($USD/lb) 2.92$            4.49$           3.19$            3.53$           4.15$         

Cash costs 30,728$        23,399$       102,744$      70,985$       26,115$    
Sustaining capital expenditures 2,371            1,742           6,302            1,807           2,531         
Right-of-use asset additions 1,343            -               1,343            -               -             
Lease payments 2,188            2,094           7,426            7,406           2,263         
Royalties (1,070)           183              1,496            928              269            
Accretion of reclamation obligation 210                (277)             449                126              816            
Amortization of reclamation asset 114                (524)             277                563              151            
Corporate costs 857                802              4,252            1,326           972            
Realized foreign exchange & other 134                3                   105                (11)               (16)             
All-In sustaining costs ("AISC") 36,875$        27,422$       124,394$      83,130$       33,101$    

AISC ($CAD/lb) 4.42$            6.86$           4.85$            5.55$           6.94$         
AISC ($USD/lb) 3.50$            5.26$           3.87$            4.14$           5.26$         

Q4 2021 Q4 2020 2021 2020
Sustaining capital 2,371$          1,742$         6,302$          1,807$         
Growth capital -                 (274)             -                 4,766           
Total capital expenditures 2,371$          1,468$         6,302$          6,573$         
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RISK FACTORS  
 
For full details on the risks affecting the Company, please refer to the Company’s Annual Information Form 
for the year ended December 31, 2021.  This document is available for viewing on the Company’s website 
at www.mintometals.com or on the Company’s profile on the SEDAR website at www.sedar.com.   

Dependence on the Minto Mine Property 

The Minto Mine Property accounts for all of the Company’s current commercial production and is 
expected to continue to account for all of its commercial production in the near term. Any adverse 
development affecting the Minto Mine Property will have a material adverse effect on the Company’s 
business, prospects, financial performance and results of operations. 
 

International Conflict 

International conflict and other geopolitical tensions and events, including war, military action, terrorism, 
trade disputes, and international responses thereto have historically led to, and may in the future lead to, 
uncertainty or volatility in global energy, supply chain and financial markets. Russia's recent invasion of 
Ukraine has led to sanctions being levied against Russia by the international community and may result in 
additional sanctions or other international action, any of which may have a destabilizing effect on 
commodity prices, supply chain and global economies more broadly. Volatility in commodity prices and 
supply chain disruptions may adversely affect our business and financial condition, and results of 
exploration operations. 
 
The extent and duration of the current Russian-Ukrainian conflict and related international action cannot 
be accurately predicted at this time and the effects of such conflict may magnify the impact of the other 
risks identified in this MD&A, including those relating to commodity price volatility, global financial 
conditions and supply chain disruptions. The situation is rapidly changing and unforeseeable impacts, 
including on our shareholders and counterparties on which we rely and transact with, may materialize, 
and may have an adverse effect on our business, results of operation and financial condition. 
 

COVID-19 

The Company's business, operations and financial condition could be materially adversely affected by the 
outbreak of pandemics or other health crises, such as the outbreak of COVID-19 that was designated as a 
pandemic by the World Health Organization on March 11, 2020. The international response to the spread 
of COVID-19 has led to significant restrictions on travel, temporary business closures, quarantines, global 
stock market volatility, and a general reduction in consumer activity. Such public health crises can result 
in operating, supply chain and project development delays and disruptions, global stock market and 
financial market volatility, declining trade and market sentiment, reduced movement of people and labour 
shortages, and travel and shipping disruption and shutdowns, including as a result of government 
regulation and prevention measures, or a fear of any of the foregoing, all of which could affect commodity 
prices, interest rates, credit risk and inflation. In addition, the current COVID-19 pandemic, and any future 
emergence and spread of similar pathogens could have an adverse impact on global economic conditions 
which may adversely impact the Company's operations, and the operations of suppliers, contractors and 
service providers.  
 
The Company may experience business interruptions, including suspended (whether government 
mandated or otherwise) or reduced operations relating to COVID-19 and other such events outside of its 
control, which could have a material adverse impact on its business, operations and operating results, 
financial condition and liquidity. 
  

http://www.mintometals.com/
http://www.sedar.com/
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As at the date hereof, the duration of the business disruptions internationally and related financial impact 
of COVID-19 cannot be reasonably estimated. It is unknown whether and how the Company may be 
affected if the pandemic persists for an extended period of time. The Company's exposure to such public 
health crises also includes risks to employee health and safety. Should an employee, contractor, 
community member or visitor become infected with a serious illness that has the potential to spread 
rapidly, this could place the Company's workforce at risk. 

Additional Capital 

The Company plans to continue its focus on mining extraction and the processing of that extraction. The 
Company will use its working capital to carry out such endeavors. However, the Company may require 
substantial additional financing. Further extraction and processing capacities may be dependent upon its 
ability to obtain financing through equity or debt, and there can be no assurance that it will be able to 
obtain adequate financing in the future or that the terms of such financing will be favourable. Failure to 
obtain such additional financing could result in the delay or indefinite postponement of further 
exploration, development, and processing of the Company's projects. 

Exploration Risks 

The Company is a resource company focused primarily on the continued exploration and development of 
Minto Mineral resources in the Yukon. There is no assurance that any of the Company's discovered or 
acquired projects can be mined profitably, nor that the Minto Mine Property can be continued to be 
mined profitably. Accordingly, it is not assured that the Company will realize any profits in the short to 
medium term, if at all. Any profitability from the business of the Company will be dependent upon the 
continued extraction and processing of the economic deposits of Minto Minerals, which in itself is subject 
to numerous risk factors. 

The exploration, development, and processing of Minto Mineral deposits involves a high degree of 
financial risk over a significant period of time that even a combination of management's careful 
evaluation, experience and knowledge may not eliminate. Major expenses may be required to continue 
establishing reserves by drilling and constructing mining and processing facilities at a particular site. The 
profitability of the Company's operations will be, in part, directly related to the cost and success of its 
exploration, development and production programs, which may be affected by a number of factors. 
Substantial expenditures are required to maintain and capitalize upon Minto Mineral reserves that are 
sufficient to support the commercial mining operations and the construction of new and maintaining of 
existing processing facilities on those properties that are actually developed. 

Replacement of Reserves 

The Minto Mine Property deposits are the current source of metals production. Current life-of-mine plans 
provide for a defined production life for the mine. If the mineral reserves are not replaced either by the 
development or discovery of additional reserves and/or extension of the life-of-mine at the current 
operating mine or through the acquisition or development of additional producing mines, this could have 
an adverse impact on future cash flows, earnings, results of operations, and financial condition, and this 
may be compounded by requirements to expend funds for reclamation and decommissioning. 

Imprecision in Mineral Reserve and Mineral Resource Estimates 

There is a degree of uncertainty attributable to the estimation of mineral reserves and mineral resources. 
Until mineral reserves or mineral resources are actually mined and processed, the quantity and grade of 
mineral resources and mineral reserves must be considered as estimates only and no assurances can be 
given that the estimated levels of metals will be produced or that we will receive the price assumed in 
determining our mineral reserves. These estimates are expressions of judgment based on knowledge, 
mining experience, analysis of drilling results and industry practices. Valid estimates made at a given time 
may significantly change when new information becomes available. By their nature, mineral reserve and 
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mineral resource estimates are imprecise and depend, to a certain extent, upon analysis of drilling results 
and interpretations that may ultimately prove unreliable. 

Furthermore, fluctuations in the market price of metals, as well as increased capital or production costs 
or reduced recovery rates may render mineral reserves uneconomic and may ultimately result in a 
reduction of mineral reserves. The extent to which resources may ultimately be reclassified as proven or 
probable mineral reserves is dependent upon the demonstration of their profitable recovery. The 
evaluation of mineral reserves or mineral resources is always influenced by economic and technological 
factors, which may change over time. No assurances can be given that any resource estimate will 
ultimately be reclassified as proven or probable mineral reserves or that mineralization can be mined or 
processed profitably. If our mineral reserve or mineral resource figures are inaccurate or are reduced in 
the future, this could have an adverse impact on future cash flows, earnings, results of operations, and 
financial condition. 

Financing Risks 

As at the date of this MD&A, it is expected that the Company will have sufficient cash and cash equivalents; 
however, there are no assurance that additional funding will be available to it for further exploration, 
development, and production of its projects. Further development and production of the Minto Mine 
Property beyond its current mine life or other properties of the Company may be dependent upon its 
ability to obtain financing through equity or debt and there can be no assurance that it will be able to 
obtain adequate financing in the future or that the terms of such financing will be favourable. Failure to 
obtain such additional financing could result in the delay or indefinite postponement of further 
exploration, development, and production of the Company's projects. 

Global Financial Conditions 

Recent global financial conditions have been characterized by increased volatility and access to public 
financing. These conditions may affect the Company's ability to obtain equity or debt financing in the 
future on terms favourable to the Company or at all. If such volatile conditions continue, the Company's 
operations could be negatively impacted. 

Commodity Markets 

The price of the Company's securities, its financial results, and its access to the capital required to finance 
its exploration and production activities may in the future be adversely affected by declines in the price 
of precious and base metals and, in particular, the price of copper. Precious metal prices fluctuate widely 
and are affected by numerous factors beyond the Company's control such as the sale or purchase of 
precious metals by various dealers, central banks and financial institutions, interest rates, exchange rates, 
inflation or deflation, currency exchange fluctuation, global and regional supply and demand, production 
and consumption patterns, speculative activities, increased production due to improved production 
methods, government regulations relating to prices, taxes, royalties, land tenure, land use, importing and 
exporting of minerals, environmental protection, and international political and economic trends, 
conditions and events. If these or other factors continue to adversely affect the price of copper, the 
market price of the Company's securities may decline. 

Market Fluctuation and Commercial Quantities 

The market for copper and other Minto Minerals, generally, is influenced by many factors beyond the 
Company's control, including without limitation the supply and demand for these metals. In addition, the 
metals industry in general is intensely competitive and there is no assurance that, even if apparently 
commercial quantities and qualities of metals (such as copper) are discovered, a market will exist for their 
profitable sale. Commercial viability of precious and base metals and other Minto Mineral deposits may 
be affected by other factors that are beyond the Company's control, including particular attributes of the 
deposit such as its size, quantity and quality, the cost of processing, proximity to infrastructure, the 
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availability of transportation and sources of energy, financing, government legislation and regulations 
including those relating to prices, taxes, royalties, land tenure, land use, import and export restrictions, 
exchange controls, restrictions on production, and environmental protection. It is impossible to assess 
with certainty the impact of various factors that may affect commercial viability such that any adverse 
combination of such factors may result in the Company not receiving an adequate return on invested 
capital or having its projects be rendered uneconomic. 

Economic Dependence 

The resources extracted from the Minto Mine Property have two customers that account for 100% of the 
Minto Mineral copper sales revenue. The loss of certain of these customers or curtailment of purchases 
by such customers could have a material adverse effect on our results of operations, financial condition, 
and cash flows of the Company.  

Environmental Risks and Hazards 

The mining industries are subject to extensive governmental regulations for the protection of the 
environment, including regulations relating to air and water quality, solid and hazardous waste handling 
and disposal, and the promotion of occupational health and safety, which may adversely affect the 
Company or require it to expend significant funds. There is also a risk that environmental and other laws 
and regulations may become more onerous, making it more costly for the Company to remain in 
compliance with such laws and regulations, which could result in the incurrence of additional costs and 
operational delays. All phases of the Company's operations in the Yukon will be subject to extensive 
federal and territorial environmental regulation. 

These environmental regulations require the Company to obtain various operating approvals and licenses 
and also impose standards and controls relating to exploration, development, and production activities. 
Compliance with federal and territorial regulations could result in delays in the beginning or expanding 
operations, incurring additional costs for the treatment of water and tailings, cleanup of hazardous 
substances or reclamation activities, and payment of penalties, all of which could have an adverse impact 
on the Company's financial performance and results of operations.  

There is no assurance that future changes in environmental regulation, if any, will not adversely affect the 
Company's operations. Environmental hazards may exist on the properties on which the Company holds 
interests that are unknown to the Company at present and which have been caused by previous or existing 
owners or operators of the properties. 

The Company cannot give any assurances that breaches of environmental Laws (whether inadvertent or 
not) or environmental pollution will not materially and adversely affect its financial condition. There is no 
assurance that any future changes to environmental regulation, if any, will not adversely affect the 
Company. 

Minto proactively manages the regulatory risks and is committed to operating the mine at all times in 
compliance with applicable laws and regulations and Minto policies, practices, and procedures. 
Operations at the Minto Mine property involve the following procedures to avoid, minimize, mitigate 
and/or offset its’ environmental impacts by: 

• Implementing an Operations Adaptive Management Plan whereby specific responses are staged 
according to specific performance thresholds that describe actions to be implemented if specific 
performance thresholds are crossed; 

• Implementing an Environmental Monitoring and Surveillance, Reporting Plan (EMSRP) to 
proactively identify potential environmental risks;  

• Implementing regular site inspections by qualified professionals including external experts; and 
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• Regularly engaging with external experts (whether consultants or university researchers) and with 
environmental professionals at other mine sites to collaborate on key environmental risks 
including via the Northern Mine Remediation Program at Yukon University. Minto is hosting two 
projects: a Ph.D. reclamation-focused project and the potential use of bioreactors to treat mine-
impacted water.   

If these environmental mitigation procedures are insufficient or fail, the Company could become subject 
to liability for remediation costs, which could be significant and may not be insured against. In addition, 
metal production could be delayed or halted to prevent further discharges and to allow for remediation. 
Such delays or cessations in production could be long-term or, in some cases, permanent and any 
interference with production could result in a significant reduction in, or loss of, cash flow and value for 
us. While appropriate steps are taken to prevent the failure of Minto’s environmental remediation 
procedures, such failures may occur. 

Reclamation Obligations 

Reclamation requirements vary depending on the site-specific activities, location of the property and the 
managing governmental agency, but they are similar in that they aim to minimize long-term effects of 
mining exploitation and exploration disturbance by requiring the operating company to control possible 
deleterious effluents and to re-establish to some degree pre-disturbance landforms and vegetation. The 
Company will be actively providing for or carrying out any required reclamation activities on the Minto 
Mine Property. Any significant environmental issues that may arise, however, could lead to increased 
reclamation expenditures including security demands from Yukon Government and have a material 
adverse effect on financial resources.  
 
Rights of Indigenous Peoples 

First Nation Claims, First Nation interests and First Nation rights related to consultation may impact the 
Company's ability to pursue exploration, development and mining at its properties. The Company intends 
to communicate and consult with First Nations communities in order to manage its relationship with those 
groups but there is no assurance that claims or other assertions of rights by First Nation communities or 
consultation issues will not arise on or with respect to the Company's properties or activities. Such claims 
and issues could result in significant costs and delays or materially restrict the Company's activities.  

Currency Rate Risk 
The Company may be subject to currency risks. The Company's reporting currency is the Canadian dollar, 
which is exposed to fluctuations against other currencies. The Company's primary operations are located 
in Canada. Should the Company expand its operations into additional countries its expenditures and 
obligations may be incurred in foreign currencies. As such, the Company's results of operations may 
become subject to foreign currency fluctuation risks and such fluctuations may adversely affect the 
financial position and operating results of the Company. The Company has not undertaken actions to 
mitigate transactional volatility in the Canadian dollar at this time. The Company may, however, enter into 
foreign currency forward contracts in order to match or partially offset existing currency exposures. 

Infrastructure 

Mining activities depend, to one degree or another, on adequate infrastructure. Reliable roads, bridges 
(land and ice), power sources and water supply are important determinants, which affect capital and 
operating costs. Unusual or infrequent weather phenomena, sabotage, government or other interference 
in the maintenance or provision of such infrastructure could adversely affect the Company's operations, 
financial condition and results of operations. 
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Limited Supplies and Supply Chain Disruptions 

The Company’s operations depend on a supply of a number of materials and supplies specific to 
underground mining and milling operations such as explosives, ground support, chemicals, and other 
supplies and resources such as skilled personnel. Supply may be interrupted due to a shortage, global 
transportation challenges or the scarce nature of inputs. Supply might also be interrupted due to 
transportation and logistics associated with the remote location of some of Minto’s operations, and 
government restrictions or regulations which delay the importation of necessary items.  Any interruptions 
to the procurement and supply of these items, production inputs and other supplies, or the availability of 
skilled personnel could have an adverse impact on our future cash flows, earnings, results of operations, 
and financial condition. 

Competitive Industry Environment 

The mining industry is highly competitive in all of its phases, both domestically and internationally. The 
Company's continued ability to extract metals and process those metals will not only depend on its ability 
to develop its present properties, but also on its ability to access or acquire further metals deposits, of 
which there is a limited supply. The Company may be at a competitive disadvantage in acquiring additional 
mining properties because it must compete with other individuals and companies, some of which may 
have greater financial resources, operational experience or technical capabilities than the Company. The 
Company may also encounter competition from other mining companies in its efforts to hire experienced 
project management professionals. Competition could adversely affect the Company's ability to attract 
necessary funding or acquire and develop suitable producing properties or prospects for metals extraction 
in the future. Competition for services and equipment could result in delays if such services or equipment 
cannot be obtained in a timely manner due to inadequate availability, and could also cause scheduling 
difficulties and cost increases due to the need to coordinate the availability of services or equipment, any 
of which could materially increase project development, exploration or construction costs and result in 
project delays. 

Government Regulation 

The Company's exploration, production, and processing operations are subject to government legislation, 
policies and controls relating to prospecting, development, production, environmental protection, taxes 
and labour standards. In order for the Company to carry out its activities, its various licenses and permits 
must be obtained and kept current. There is no guarantee that the Company's licenses and permits will 
be granted, or that once granted will be extended. In addition, the terms and conditions of such licenses 
or permits could be changed and there can be no assurances that any application to renew any existing 
licenses will be approved. There can be no assurance that all permits that the Company requires will be 
obtainable on reasonable terms, or at all. Delays or a failure to obtain such permits, or a failure to comply 
with the terms of any such permits that the Company has obtained, could have a material adverse impact 
on the Company. The Company may be required to contribute to the cost of providing the required 
infrastructure to facilitate the development of its properties. The Company will also have to obtain and 
comply with permits and licenses that may contain specific conditions concerning operating procedures, 
water use, waste disposal, spills, environmental studies, abandonment and restoration plans and financial 
assurances. There can be no assurance that the Company will be able to comply with any such conditions. 
Future taxation of mining operators cannot be predicted with certainty so planning must be undertaken 
using present conditions and best estimates of any potential future changes. 

Audit of Tax Filings 

The Company's taxes may be affected by a number of factors, some of which are outside of its control, 
including the application and interpretation of the relevant tax laws and treaties. If the Company's filing 
position, application of tax incentives or similar 'holidays' or benefits were to be challenged for whatever 
reason, this could have a material adverse effect on The Company's business, results of operations and 
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financial condition. The Company may be subject to routine tax audits by various tax authorities. Tax 
audits may result in additional tax, interest payments and penalties which would negatively affect the 
Company's financial condition and operating results. New laws and regulations or changes in tax rules and 
regulations or the interpretation of tax laws by the courts or the tax authorities may also have a substantial 
negative impact on the Company's business. There is no assurance that the Company's current financial 
condition will not be materially adversely affected in the future due to such changes. 

Market for the Company's Common Shares 

There can be no assurance that an active market for the Company's Common Shares will develop or be 
sustained. If an active public market for the Company's Common Shares does not develop, the liquidity of 
a purchaser's investment may be limited, and the share price may decline. 

Market Price of the Common Shares and Share Price Volatility  

The market price for the Common Shares cannot be assured. Securities of micro-cap and small-cap 
companies have experienced substantial volatility in the past, often based on factors unrelated to the 
financial performance or prospects of the companies involved. In recent years, the securities markets in 
Canada have experienced a high level of price and volume volatility, and the market prices of securities of 
many companies have experienced wide fluctuations in price that have not necessarily been related to 
the operating performance, underlying asset values or prospects of such companies. The trading price of 
the Common Shares may be subject to large fluctuations. For the same reason, the value of any of the 
Company’s securities convertible into, or exchangeable for, Common Shares may also fluctuate 
significantly, which may result in losses to investors. The price of the Common Shares will be subject to 
market trends and conditions generally, notwithstanding any potential success of the Company in creating 
revenues, cash flows or earnings. Factors that may contribute to volatility in the securities of the Company 
include macroeconomic developments globally, and market perceptions of the attractiveness of particular 
industries. The price of the Common Shares is also likely to be significantly affected by short-term changes 
in mineral prices or in its financial condition or results of operations. 

 
Other factors unrelated to the Company’s performance that may have an effect on the price of the 
Common Shares include the following: lessening in trading volume and general market interest in the 
Company’s securities may affect an investor’s ability to trade significant numbers of the Common Shares; 
the size of the Company’s public float may limit the ability of some institutions to invest in the Common 
Shares; and a substantial decline in the price of the Common Shares that persists for a significant period 
of time could cause the Common Shares to be delisted from the exchange on which they trade, further 
reducing market liquidity. The market price for the Common Shares may also be affected by the 
Company’s ability to meet or exceed expectations of analysts or investors. Any failure to meet these 
expectations, even if minor, may have a material adverse effect on the market price of the Common 
Shares. 
 
In the past, following periods of volatility in the market price of a company’s securities, shareholders have 
often instituted class action securities litigation against those companies. Such litigation, if instituted, 
could result in substantial cost and diversion of management attention and resources, which could 
materially and adversely harm the Company and its financial position.  
 
Influence of Third-Party Stakeholders 

Some of the lands in which the Company holds an interest, or the exploration, production, and processing 
equipment and roads or other means of access which the Company intends to utilize in carrying out its 
work programs or general business mandates, may be subject to interests or claims by third party 
individuals, groups or companies. In the event that such third parties assert any claims, the Company's 
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work programs may be delayed even if such claims are not meritorious. Such delays may result in 
significant financial loss and loss of opportunity for the Company 

Climate Change and Climate Change Regulations 

Climate change could have an adverse impact on the Company's cost of operations. The potential physical 
impacts of climate change on the operations of the Company are highly uncertain and would be particular 
to the geographic circumstances in areas in which it operates. These may include changes in rainfall and 
storm patterns and intensities, water shortages, changing sea levels, and changing temperatures. These 
climate changes could have an impact on the cost of development or production on the Minto Mines and 
adversely affect the financial performance of its operations. 

Regulations and pending legislation governing issues involving climate change could result in increased 
operating costs, which could have a material adverse effect on the business of the Company. A number 
of governments or governmental bodies have introduced or are contemplating regulatory changes in 
response to various climate change interest groups and the potential impact of climate change. Legislation 
and increased regulation regarding climate change could impose significant costs on the Company, its 
venture partners, and our suppliers, including costs related to increased energy requirements, capital 
equipment, environmental monitoring and reporting, and other costs to comply with such regulations. 
Any adopted future climate change regulations could also negatively impact the Company's ability to 
compete with companies situated in areas not subject to such regulations. Given the emotion, political 
significance, and uncertainty around the impact of climate change and how it should be dealt with, the 
Company cannot predict how legislation and regulation will affect its financial condition, operating 
performance, and ability to compete. Furthermore, even without such regulation, increased awareness 
and any adverse publicity in the global marketplace about potential impacts on climate change by the 
Company or other companies in the natural resources industry could harm the reputation of the 
Company. 

Relationships with Local Communities and Other Stakeholders 

The Company's relationships with the communities in which it operates are critical to the future success 
of its existing operations and the construction and development of its projects. In recent years, there has 
been ongoing and potentially increasing public concern relating to the effects of resource extraction on 
the natural landscape, communities, and the environment. Certain non-governmental organizations, 
public interest groups, and reporting organizations ("NGOs") who oppose globalization and resource 
development can be vocal critics of the metals and mining industries and its practices, including the use 
of cyanide and other hazardous substances in processing activities. In addition, there have been many 
instances in which local community groups have opposed resource extraction activities, resulting in 
disruption and delays to the relevant operations. Adverse publicity generated by such NGOs or others 
related to the metals and mining industries, or to extractive industries generally, could have an adverse 
effect on the Company's reputation or financial condition and may impact its relationship with the 
communities in which it operates. While the Company seeks to operate in a socially responsible manner 
and believes it has good relationships with local communities in the regions in which it operates, there is 
no guarantee that its efforts in this respect will mitigate this potential risk. NGOs or local community 
groups could direct adverse publicity against and/or disrupt the operations of the Company in respect of 
one or more of its properties, despite the Company's successful compliance with social and environmental 
best practices. Any such actions and the resulting media coverage could have adverse effects on the 
reputation and financial condition of the Company or its relationships with the communities in which it 
operates, which could have a material adverse effect on the business, financial condition, results of 
operations, cash flows or prospects of the Company. 

The Company's ability to maintain existing valid permits and approvals to operate the Minto Mines and 
to successfully operate in communities will likely depend on its ability to develop, operate and close Minto 
Mines in a manner that is consistent with the creation of social and economic benefits in the surrounding 
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communities, which may or may not be required by law. Mining operations should be designed to 
minimize the negative impact on such communities and the environment, for example, by modifying 
extraction plans and operations or by relocating those affected to an agreed location. The cost of these 
measures could increase capital and operating costs and therefore could have an adverse impact upon 
the Company's financial condition and operations. The Company seeks to promote improvements in 
health and safety, human rights, environmental performance, and community relations. However, the 
Company's ability to operate could be adversely impacted by accidents or events detrimental (or 
perceived to be detrimental) to the health, safety and well-being of the Company's employees, human 
rights, the environment or the communities in which the Company operates. 

Risk of Litigation 

The Company may become involved in disputes with other parties in the future which may result in 
litigation. The results of litigation cannot be predicted with certainty. If the Company is unable to resolve 
these disputes favourably, it may have a material adverse impact on the ability of the Company to carry 
out its business plan. 

Reliance on Key Personnel 

The Company's development will depend on the efforts of key management and other key personnel. 
Loss of any of these people, particularly to competitors, could have a material adverse effect on the 
Company's business. Further, with respect to future development of the Company's projects, it may 
become necessary to attract both international and local personnel for such development. The 
marketplace for key skilled personnel is becoming more competitive, which means the cost of hiring, 
training and retaining such personnel may increase. Factors outside the Company's control, including 
competition for human capital and the high level of technical expertise and experience required to 
execute this development, will affect the Company's ability to employ the specific personnel required. 
Due to the relatively small size of the Company, the failure to retain or attract a sufficient number of key 
skilled personnel could have a material adverse effect on the Company's business, results of future 
operations and financial condition. The Company does not intend to take out 'key person' insurance in 
respect of any directors, officers or other employees. 

Conflicts of Interest 

Certain of the directors and officers of the Company also serve as directors and/or officers of other 
companies involved in natural resource exploration and development and consequently there exists the 
possibility for such directors and officers to be in a position of conflict. Any decision made by any of such 
directors and officers involving the Company should be made in accordance with their duties and 
obligations to deal fairly and in good faith with a view to the best interests of the Company and its 
shareholders. In addition, each of the directors is required to declare and refrain from voting on any 
matter in which such directors may have a conflict of interest in accordance with the procedures set forth 
in the Business Corporations Act and other applicable laws. 

Credit Risk 

Credit risk arises from cash and cash equivalents held with banks and financial institutions, derivative 
financial instruments (including forward gold sales contracts) and amounts receivable. The maximum 
exposure to credit risk is equal to the carrying value of the financial assets. 

Liquidity Risk 

Liquidity risk arises through the excess of financial obligations due to available financial assets at any point 
in time. The Company's objective in managing liquidity risk will be to maintain sufficient readily available 
cash reserves and credit in order to meet its liquidity requirements at any point in time. The total cost and 
planned timing of acquisitions and/or other development or construction projects are not currently 
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determinable, and it is not currently known precisely when the Company will require external financing 
in future periods. 

 
National Instrument 43-101 Compliance 
 
David Benson, P.Geo Vice President of Exploration for Minto, a Qualified Person within the meaning of 
National Instrument 43-101 – Standards for Disclosure of Mineral Projects, has reviewed and approved 
the scientific and technical disclosure contained in this MD&A. This includes the sampling and QA/QC 
procedures and results thereof disclosed in this MD&A. For more information on the Company’s QA/QC 
and sampling procedures, please refer to the Minto Property Technical Report and Annual Information 
Form dated March 30, 2022, all available on the Company’s profile on SEDAR at www.sedar.com.]  
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