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MESSAGE OF THE DIRECTOR 
 
Dear colleagues,  

 

The eradica on of bribery and corrup on of civil servants, par cularly in the mining industry, is of crucial 

importance.  The obliga on to obtain the prior approval before offering meals, entertainments or 

“something of value” to civil servants and private individuals is one of the principal requirements of our 

standards. 

 

 The process of pre‐approval of something of value (PAAV) is conceived mainly to make sure that the staff 

of the SMFG never offers something of value to civil servants or any other person which could influence, 

inten onally or not, their decisions.   

  

When you, as an employee or a contractor of the SMFG, offer or receive gi s, an entertainment or hospi‐

tality, you must respect our Code of Conduct. You must show good sense during the acceptance of gi s, 

of an entertainment or hospitality which must be recorded in our register of gi s, entertainment and hos‐

pitality whatever their value.  

 

We should not receive or preserve something which is above modest thresholds of value stated in the 

Code of Conduct unless we have the approval of the person in charge of conformity, as well as the prior 

approval of our own Director through the form of indicated PAAV. This transparency will help you to show 

that such gi s do not influence your ac ons. 

 

in addi on, I would like to draw your a en on to the cases of the  of which SMFG has been vic m, in 

par cular the the  of the cameras placed in the reserve for environmental studies. These cameras are 

placed to take pictures of the wild animals.  They play a very important role in our plan of environmental 

protec on.  

 

We must work together to stop the acts of sabotage and the  because it is a phenomenon which harms 

not only the company, but also the community. The SMFG counts on your vigilance. 

 

 

Andrew Strelein 

Chief Execu ve Officer 
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Dear readers, 

It is with much pleasure that I present to you this 29th edition of the bimonthly newsletter of the 
société des mines de fer de Guinée (SMFG). 

This magazine is a collective work, which associates resourceful people from several depart-
ments.  

Nimba Info exists for its readers.  

It must meet their expectations, interests and concerns.  

This is why its evolves positively with every edition.  

The editorial board is and will be ready to meet your expectations. We trust that you will not hesi-
tate  to transmit your ideas and suggestions on to the editors.  

Because it is all  of us  that will assure the value and success of Nimba Info. 

I thank the editorial board members for  their personal commitment to achievement of this task. I 
am sure that they will be able to keep up their usual enthusiasm into the future.  

I wish you very “good reading”. 

 

 Brigi e Mamy 

 

 

For more information contact  Community Relations Department on 628,494,236  

 

EDITORIAL 
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HEART ATTACK 
Direct Cause : 

The heart a ack arrives when the blood flow of part of the heart is 

blocked (o en blocks by a blood clot). This arrives because the coro‐

nary arteries which provide blood in the middle, slowly become thick‐

er and harder, following an accumula on of grease, of cholesterol 

and other substances, called the plate. 

Signs and symptoms : 

 uncomfortable Pressure, squeezing, width or pain in the center 

of your chest, that last more than a few minutes. Leaves and 

returns. 

 Pain or discomfort in one or two arms, your back, neck, jaw or 

stomach 

 Breathlessness with or without discomfort of the chest. 

 other  signs like a cold sweat,  and nausea  

Immediate responses: 

•  Do not remain more than 5 minutes without calling the Help!. 

• Somebody must accompany you immediately  to the hospital. 

The vic m should not  drive  unless there is absolutely no other op‐

on. 

• If somebody is well trained and if it is necessary it can begin the as‐

sistance to the vic m by the mouth to mouth while wai ng for the 

rescue team. 

 •Always and any me get the rescuers’ phone numbers. 

Preven ve measures: 

• Avoid or limit the consump on of alcohol or tobacco, avoid being 

Most the me closer to smokers 

· If you are hypertensive, announce it 

• Have a food mode balances, less grease, of cholesterol and salt 

• Make physical exercises at least 30m per day in the week. 

• Keep your weight on the normal threshold. 

• Make regular medical visits, take exactly your medicines according to the regulation. 

• Control your glycemia if you are diabetic  
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ENVIRONMENT PROTECTION 

Study of the Ants, Termites and Earthworms in the Mining Pe-

rimeter and the World heritage site  of Nimba Mountain, 

Guinea. 

Within the framework of the Environmental and Social Impact 

Assessment of the Nimba Mountains Iron Ore  Project , an in‐

ventory of the invertebrates had been undertaken in 2008. The 

results of this study revealed the need to study further 3 groups 

of invertebrates namely: ants, termites and earthworms. These 

three groups, recognized by the ecologists to be the engineers 

of the ecosystem, are excellent indicators of the condi ons of 

the soil and could consequently play a significant role in the  

rehabilita on of the mountains a er the disturbance which will 

take place within the mining perimeter. In addi on, this study 

will solve the taxonomic ques ons of certain species and will 

examine the bond that links certain emblema c species of the 

Nimba Mounts such as the viviparous toad (Nimbaphrynoides 

occidentalis). It will also allow a be er understanding of the fau‐

na of these three groups in the three principal habitats met on 

the Nimba Mounts (the high meadow, the high forest, and the  

transi on zone. 

The teams responsible for conduc ng these studies are: 

1/ Ants-Termites team : 

Prof YEO Kolo, University Nangui Abrogoua (Abidjan, Ivory 

Coast), Director of the Ecology Research Sta on iof 

LAMTO,  

         Team Foreman: KOUAKOU Lombart Mesmer Maurice, 

Doctorate at the University Nangui Abrogoua, 

         Research assistant: KANTE Nounké,   Biologist, CEGENS 

agent, represen ng the Guinea Department of  Environment and the Na onal Forestry Commis‐

sion, and GBEMOU Francois field assistant 

 2/ Earthworms Team: 

Dr. GUEI Arnauth Mar nez, University Jean Lorougnon Woad of Daloa (IvoryCoast),  

Team Foreman : DIALLO Hassane, Chief of Laboratory Soil and Plants at the Regional Center of Agro‐

nomic Research, Foulaya/Kindia‐IRAG (Guinea),  Pedologist. 

Research assistant: .Samoura  Aboubacar CEGENS agent, represen ng the Guinea Department of  En‐

vironment and the Na onal Forestry Commission, and  Pivi Blaise field assistant 

 

termite Acudentitermes sp  

Millsonia schlegeli  

monolithe for sampling  
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 SUPPORT TO EDUCATION  
 
SMFG, aware that educa on is the key to the development of any na on, supports educa on throughout 
the prefecture of Lola not only through the construc on of classrooms, but also through the dona on of 
school supplies to the various schools in  Lola and surrounding communi es.  

That was the case of the Lola Lycee, which profited from three classrooms, a wall, and a dona on of 
school supplies and  office equipment .  In addi on, since 2014, SMFG supports the students in the prepa‐
ra on of  their final exams. 

Here are tes monies of two students: 

“I am Boniface Lamah student in social sciences at the Lola Ly‐
cee. 

 I thank SMFG for all the help afforded to us. It was thanks to 
the support from SMFG (school books and supplies) that I 
passed the BEPC examina on in 2014.   

 

SMFG provided the school with electricity which allowed to 
study nightly with our professors. This year, I am passing my 
BAC,  my friends and I are relying on your  support  as you al‐
ways do it.  

Thank you, SMFG, for your contribu on to our future” 

 

Miss Jeanne e Tolno student  in the 11th grade in mathema ‐
cal sciences. 

“Last year I a ended the courses of revision here at the Lola 
Lycee. Thanks to SMFG, the condi ons were favorable for pre‐
paring  for the examina ons.  

SMFG’s presence in Lola  has changed many things.  The Lycee 
receives broad support from SMFG  and that helps us enor‐
mously. 

We request your assistance once more, not only for the prepa‐
ra on  of our examina ons, but also for the rehabilita on of 
one of our three classrooms buildings  that was damaged by 
strong winds.  

Since this building is not func onal any more our other class‐
rooms are overcrowded.  

Thank you again for your support to the educa on of the chil‐
dren of Lola.” 

 

Jeanne e Tolno student  in 11 SM  

Cece Boniface Lamah  student in TSS  lycée   
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SUPPORT TO EDUCATION 

headmaster of Lola Lycee: 

“Since the year 2014, SMFG has contributed to the stu‐

dents’ prepara on  for final examina ons by providing the 

supplies that allow the students to study together. 

Contribu ons include the electrifica on of the classrooms 

for studying in the evening,  books, and bo led water for 

the candidates to drink during their examina ons. 

This support has raised the level of educa on in our prefec‐

ture. From 2014  un l now, Lola students have achieved 

much success in the various examina ons. For example, we 

have had yearly increases in our success rates for the BAC: 

53,53% in 2014, 54.54% in 2015 and 80% in 2016.  Thanks 

to the SMFG, in three years we have to send more than six hundred (600) students to university. 

No other company does what SMFG does for us, we are deeply grateful to you, and we wish that your 

ac vi es con nue because your presence in the prefecture of Lola is an immense privilege for us. 

                                                                                                         Note collected by Brigi e Mamy      

 

 

 

  

 

 

 

 

 

Dona on of  school materials to Lola high school   

Mr sory Samoura headmaster Lola high school Lola  

Three classrooms build by SMFG in Lola                                                                                     Lola high school fence 
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 SMFG’ FINANCES RESPONSIBILITIES 
This ar cle is to overview the Finance team of SMFG, their contribu on to the ongoing success of SMFG 

and provide some background on the tasks that the team successfully completes which some mes go 

unno ced, but may be of interest to SMFG’s workforce and other stakeholders. 

SMFG’s Guinea finance team, under the direct supervision of Shane Kay is composed of: 

 Diaby Alhassane, who has been with SMFG for eleven years, and before that had over a decade of 

experience in accoun ng and financial management in commercial companies, is the chief ac‐

countant.  Diaby has acquired significant experience in organizing and coordina ng the ac vi es of 

the accoun ng and financial department and the means of several administra ve departments, 

payroll and tax management, as well as cash management and management control. 

 Seynabou Doukoure, who started with SMFG in 2012, but before that had nearly 16 years 
experience in the management of administrative affairs, accounting and treasury manage-
ment in the mining sector, including working for BHP Billiton guinea since 1998. 

 Mamady Kaba, who started with SMFG in 2008, but also has several years of experience 
prior to this in the field of accounting, cash management & banking. 

The Finance team has been responsible for a range of work in 2017, including: 

As part of the annual audit of the SMFG accounts for the financial year 2016, the team spent the first 

quarter preparing for the audit, analysing the accounts and providing commentary and assistance to the 

auditors in addi on to their normal day‐to‐day du es. 

For the first me the audit of SMFG's accounts was closed in advance of the standard due date with no 

extension required to their submission date. 

In addi on, the audit, performed by Ernst and Young Guinea, has been completed without any differ-

ences between the provisional balances of the SMFG accounts, per the internal SAP system, and the 

final balance a er audit . 

The Finance team would like to note that it very much appreciates the assistance received from teams 

within SMFG to allow the achievement of this great result.  Most notably the administra on team for 

their assistance with pe y cash performance and reconcilia ons, procurement and logis cs for con n‐

ued good performance in maintaining inventory and in assis ng with the stocktake by the auditors.  

Recogni on is also made to the wider SMFG group in maintaining sa sfactory standards of books and 

records keeping in accordance with the procedures and controls in place.  The great teamwork across the 

board is appreciated, par cularly as it does make the audit process much more efficient and places less 

burden on the Finance team .  

The successful audit proves the improvements made by SMFG in the Finance team and in par cular im‐

provements in the use of SAPbyDesign, SMFG’s Procure to Pay system that manages stock movements, 

requisi oning, procurement and the full finance process.   . 

Some other examples of work completed by the Finane team that are important in the context of 
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SMFG’S FINANCES RESPONSIBILITIES ( suite)  

SMFG’s social responsibility: 

 The calcula on and declara on of all SMFG tax and social obliga ons to the Government of Guinea, in‐

cluding: 

  the payment of workers 'and employers' contribu ons to the na onal social security fund (CNSS), 

the single monthly declara on (MISP), which Includes the declara on of all taxes and taxes related 

to the direct taxa on of wages, local and foreign suppliers, indirect taxa on which is the value add‐

ed tax (VAT), which has been accoutned for and remi ed to the Government without any penal es 

or problems being iden fied by the Government, 

 The reconcilia on of SMFG’s contribu ons to the Community level, taxes and taxes under the Extrac‐

ve Industries Transparency Ini a ve (EITI)  

As part of the day‐to‐day work of the finance team, several thousand documents are processed each 

year including: 

 During the financial year 2016, around 1,500 different invoices were entered and approved by the 

Finance team and the relevant cost centre manager for the three project en es (SMFG, Euronim‐

ba UK Limited and Euronimba Liberia Limited).  

 Planning and preparing the payment of invoices in me for all en es (SMFG, Euronimba UK Lim‐

ited and Euronimba Liberia Limited).  

In addi on, the CFO’s monthly report analyzing expenditure and performance against forecast and budg‐
ets at a cost center level provides be er visibility and assurance on the effec ve use of shareholder re‐
sources.  

The consolidated monthly ac vity report, prepared at the end of each year, also provides a useful tool to 
analyse the annual financial statements and is a clear source of informa on to SMFG’s directors, share‐
holders and external stakeholders on the company's ac vi es. 

To further improve the contribu on of the finance team to SMFG, visits will be organized throughout 
2017 to SMFG’s Nimba site and will cover a range of tasks including : 

 
   Stock Inventory checks 
 Review of books and record keeping in gen‐

eral 

 Management of small cash registers 

 Examina on of fixed assets and the register 

of fixed assets in rela on to SMFG assets 

                                                                                                                                                                          

 

SMFG financial team 
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INTERVIEW OF AN EMPLOYEE 
Good morning Madam, Can you introduce yourself to our readers?  

I am  Dimey HABA, I am a welder at SMFG. 

What is your professional profile? 

I a ended the secondary school at the college of Gonia II. A er my fail‐

ure to achieve the BEPC, I decided to do voca onal training. Thus I took 

the  entrance examina on  for professional training  (CFP) in Nzérékoré 

and I passed it.  

A er studies 3 of us were sent for further training at SMFG. At that me 

we were supervised by a contrac ng company  from South Africa, SERVICOS ATLANTICO. I made a good 

impression on my  bosses, and they renewed my training contract. A er the second session, I returned 

home and five months later I was  recalled, and since then I have been an employee of  SMFG. 

Why did you choose this trade?  

I have a friend  named Sophie who learned plumbing at CFP and considering all those things she could 

do, I said myself  that  I must also have a profession. Then once  I a ended the CFP I chose the welder 

trade. 

Please describe your work days? 

Each morning at 7:00 I a end the PASS mee ng with my colleagues  and according to the planning of the 

day, I begin work which was assigned to me. 

Which are the advantages of your trade? 

My trade has many advantages for me, because I do not cease learning since my arrival here  at  SMFG. 

Today I manage to support my family  because of my work.  Through what I earn  here, I have been able 

to build a house for myself. The fact of being a woman welder, is also an advantage in the working con‐

text because you cannot ignore that being a welder was always considered as men’s work. 

Which are necessary quali es to prac ce  this trade? 

It is necessary to be courageous and mo vated.  It is a trade which requires great concentra on. It is al‐

ways necessary to focus on what you are doing to avoid causing an accident which could be catastrophic. 

What do you appreciate at  SMFG and what sugges ons can you make? 

The first thing that  impressed me at my arrival at SMFG,  is the a en on paid to  the health and  safety 

of the workers. I confirm that all the procedures put in place are very important, especially for us who  

work at  risk. Doing the CRM before beginning work makes it possible to avoid works related accidents.   

 

Dimey HABA 
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INTERVIEW OF AN EMPLOYEE 

 

Dimey  in the workshop at Nimba Garage                           

 

 

Dimey HABA, elected worker of June  2016. 

It is because of that we  return to our families fit and healthy. 

My sugges on is related to training. I request more training for us the blue‐collar workers in order to  give 

us a chance to advance in our careers.  

What advise could you provide to those who want  to follow in your footsteps?  

It is necessary to go forward. It is a formidable trade, and we learn more by prac cing. Experience is the 

best training. People must not become discouraged by difficul es. It is necessary to persevere.  

Do you have an anecdote? 

When I came here, most people did not believe that I could make it. One day my supervisor  MR. Piet 

NASER, asked me to reproduce exactly a part which was defec ve on a machine, and I  successfully repro‐

duced  the part with the exact dimensions as the original one. He was very impressed and that increased 

my self confidence. 

To finish. I thank the management of SMFG for the opportunity it offers to  women. I wish that the work 

will go forward so that we get more women workers and seniors within our company.  

Thank you . 

                                                   

                                                                                                                                   Note collected by Brigi e Mamy      
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NIMBA ACTIONS  
                                      NIMBA  SITE VISITORS  

visitors from the group Henan China (Chico) in charge of  taring the 

road from Lola‐zoo‐Gouela was received on site by CER department. 

The visitors followed all the necessary procedures, and exchanged 

with the representa ves of the management  and CER members. 

During the mee ng, they made a presenta on on their various pro‐

jects (roads, bridges, water conveyance buildings, mines…) through‐

out the world and in Guinea. 

The group then affirmed its availability toward  SMFG for any ac vi‐

es within the range of their competencies. 

 TRAINING PROGRAM 

the training program con nues on site. Six students profited from 

this going program for a period from March 6th to April 15th, 2017.  

At the end of the period, the trainees presented their various re‐

ports with sa sfac on at the presence of the representa ves of 

each department. 

BOOKS DISTRIBUTION TO STUDENTS 

S ll this year SMFG, through its Community and External Rela ons 

department, proceeded to a distribu on of  books to the outstand‐

ing students of the various surrounding schools, especially: Gbah, 

Balemou I and II, Kpora, Keoulenta, Nzoo I and II,  Foromota, The‐

assou, Gha II, Gogota, Gbèkè, Gbenemou, and Yokuita. The five first 

of each class received French books, mathema cs, help‐memory 

and some dic onaries for the teachers in charge of teaching. 

SAFETY TOPICS SHARED WITH STUDENTS 

The Community rela ons team con nues its programme of ex‐

changing  health and safety topics in the elementary schools under 

the request of the pupils’ parents  and teachers. 

This program makes  the pupils to have more knowledge on  topics 

such as personal hygiene, diarrheal diseases , snakes, malaria, etc  

The team passes regularly in the various schools to evaluate the  

pupils’ knowledge  on the former topics. 

 

Henan Chine visitors  

The trainees  

The outstanding students receiving books 

Evalua on of student son safety topics 
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   SMFG’S  LONDON  OFFICE 

 
The Nimba Project con nues to have a presence in London, where ac vi es for SMFG, Euronimba UK 
and Euronimba Liberia are carried out. 

The office is operated by SMFG’s sister company, Euronimba UK Limited, and is located in Hammersmith 
in west London.  From this office the team coordinates the engineering, mining and environmental & so‐
cial impact studies to develop the Nimba Project.  It is also the central point for managing the project’s 
contracts, finances, legal affairs, informa on technology (IT) and external rela ons outside of Guinea.   

It is staffed by the following people (country of origin), shown in the picture above from right to le , re‐
sponsible for the following topics: 

 Wayne Thomson (Great Britain) – informa on technology 

 Shane Kay (Australia) – Finances, compliance, interna onal contracts and legal affairs 

 Philippa Walden (New Zealand) – Finance and interna onal contracts 

 Mike Glaser (South Africa) – Technical and engineering studies, enterprise risk management 

 Guy Parker (Great Britain) – Biodiversity 

 Jamison Suter (USA) – Environmental and Social Responsibility 

With space for eight desks and an addi onal conference room, the office regularly receives visitors from 
Conakry, Nimba and other places, too. 

London office team 
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EMPLOYEES OF THE MONTH 

    

NIMBA SOCIAL 

 

 

   

 Congratula ons to  Mr Lucien Do‐

ré pet controler, March employee 

of month and Mr Keita Adama 

April employee of month  

 

 

 

Congratula on to Mme. 

Camara Kadiatou Soumah,  

Environmental technician 

for her baby girl birth. 

 

NIMBA SOCIAL 

SMFG presents its condolences to EGAS for the death of the Chief execu ve officer Mr. Morssourou Doré 

and to Mr Saoromou Lancei  heavy machine operator, for the death of his father.  

 

 


