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Welcome to our  
2022 ESG report
Welcome to our environmental, social and 
governance (ESG) report for 2022, the purpose 
of which is to provide all our stakeholders with 
a transparent account of how we interfaced with 
society and the environment and contributed to 
economic activities during the financial year, as we 
delivered on our purpose: to create a better future. 

Measuring our performance (KPIs)

KPI
Zero fatalities
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KPI
10% improvement on a three-year 
average lost-time injury frequency 

rate (LTIFR)

4.21
2021: 4.92 

(14% improvement
y-o-y and over 

three-year average 
LTIFR)
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KPI
Eliminate noise-induced hearing 

loss (NIHL) in terms of the criteria 
for South African Industry Noise 

Milestones of 2024

0
2021: 0

No new cases of NIHL in terms of the criteria 
for South African Industry Noise Milestones of 
2024. This is encouraging and reflective of the 
effective NIHL programme that is in place and 
the baselining that was conducted on the 
introduction of the milestones.
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KPI
Group pulmonary tuberculosis 

(TB) incidence is below
estimated national South African

average (615 per 100 000 in 2021*)

192
per 100 000 (222 per  

100 000 for South African 
operations) 2021: 196 

(2% improvement
y-o-y)

2018 2019 2020 2021 2022

530

337
293

196 192
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KPI
Achieve 25% women 

representation in management 
by 2023

25.8%
2021: 22.5% 

(13% improvement
y-o-y)

44

2018 2019 2020 2021 2022

25.8
22.521.520.520.3
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KPI
Ongoing operational efficiency 

improvements to ensure 48% of 
water consumed is recycled or 

reused water

53%
2021: 51% 

(4% improvement  
y-o-y)

 page 98

We value your feedback to ensure we cover all aspects of ESG in this report

Go to www.implats.co.za or email investor@implats.co.za  
to provide us with your feedback.
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How to navigate  
this report
For easy navigation and cross-referencing,  
we have included the following icons within 
this report:

  Information available on our 
website www.implats.co.za

  Information available  
elsewhere in this report

Follow us online
• Direct access to all our reports
• Our website has detailed investor, 

sustainability and business information

https://twitter.com/Implats

https://www.linkedin.com/
company/impala-platinum/

https://www.youtube.com/channel/
UCgshehA_JCYUeox7lCZw6bw/
featured

https://www.facebook.com/
implats/

Strategic objectives

Sustainable 
development 
We aspire to deliver an industry-
leading sustainability performance, 
producing metals that sustain 
livelihoods through and beyond 
mining, creating a cleaner and 
better future for all

Operational excellence
Generate superior value for all 
stakeholders through modern, 
safe, responsible, competitive 
and consistent operational delivery

Organisational 
effectiveness
Place people at the centre of our 
organisation, and engender a 
shared culture founded on our 
values to respect, care and deliver

Optimal capital 
structure
Pursue value creation by sustaining 
and leveraging a strong and flexible 
balance sheet within a prudent 
capital allocation framework

Competitive asset 
portfolio
Seek to leverage, strengthen and 
grow our diverse asset base 
through operational exposure to 
shallow, mechanisable orebodies

Future focus
Sustain and grow value by 
supporting present and future 
demand drivers, creating strong 
customer relationships and aligning 
our production to evolving demand
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Our purpose, vision and values 2

Our integrated reporting suite 2

Our approach to reporting 4

Overview 8 – 19
Our business at a glance 10

The Implats sustainability framework 12

Message from the chairperson of the 
social, transformation and remuneration 
committee 14

Group CEO statement 17

Governance 20 – 41
ESG governance 22

Transparency through voluntary 
disclosures 24

Upholding business ethics and integrity 28

Respecting human rights 30

Responsible sourcing 32

Stakeholder engagement 34

Customer custodianship 41

Social 42 – 91
Safety, health and wellbeing: our 
integrated management approach 44

Employee safety 45

Employee health and wellbeing 53

2018 2019 2020 2021 2022

6.01
5.30

4.54 4.92
4.21

2018 2019 2020 2021 2022

45 42 44
51 53

KPI
Continue to deliver on 
our social commitments 
through projects that 
support livelihoods 
during and beyond 
mining

R170m
in South Africa  
(35% increase

y-o-y)

R53m
(US$3.4 million)

in Zimbabwe 
2021: R32m

(66% increase
y-o-y)

R19.8 billion in wages and benefits 

R13.1 billion in taxes

 page 86

R5m
(C$440 000)
in Canada 
2021: R3m  

(66% increase  
y-o-y)

KPI achieved Improved performance, KPI not achieved Performance unchanged or deteriorated, KPI not achieved

*    South Africa average national incidence rate for calendar year 2022 has not  
been published at time of print of this report Implats 2022 ESG Report
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Our vision

Our values

Our vision is to be the most valued 
and responsible metals producer, 
creating a better future for our 
stakeholders.

At Implats, we respect, care and deliver. The values, 
beliefs, attitudes and behaviours that we share set 
us apart and make Implats unique and special.

01
RESPECT CARE DELIVER

We believe in ourselves
We set each other up  
for success

We play our A-game 
everyday

We work together  
as a team

We care for the 
environment

We go the extra mile

We take ownership of  
our responsibilities

We work safely  
and smartly

We learn, adapt  
and grow

We are accountable  
for our actions

We make a positive 
contribution to society

We create a better future

02 03

Our purpose, vision, and values

We continue to strengthen both our culture and our ability to respond effectively to challenges and 
opportunities, with the aim of remaining fit-for-purpose as time and circumstances progress. We are 
building organisational resilience and a truly sustainable business, which positions Implats to meet the 
increasing expectations of our stakeholders, and to ensure we make a positive and meaningful social 
impact where we operate. 

In this context, and that of the challenges presented by climate change, prevailing geopolitical tensions and the lingering effects of the 
Covid-19 pandemic among others, we will continue to re-examine our conduct, our direction and our aspirations to remain relevant to 
all our stakeholders. 

We have articulated a decisive purpose statement, an adjusted, bolder and broader vision, and our enduring values that underpin 
our culture. 

Our purpose, vision, and values (continued)

Our purpose
Creating a 
better future

We aspire to deliver 
value through excellence 
and execution, adjusting 
to market dynamics to 
remain competitive, 
delivering strong 
financial returns through 
commodity cycles

Most valued

We are committed to 
responsible stewardship, 
long-term value creation 
and being the trusted 
partner in the way  
we do business, treat 
people and limit our 
environmental impacts

Responsible

Through the positive 
contribution we make 
to society, we create 
lasting benefits for our 
stakeholders in a way 
that is respectful, 
responsible and 
transparent

Stakeholders

Our metals, and the way 
we produce them, 
improve quality of life – 
today and for 
generations to come

A better future

Our value-driven focus 
is to be a sustainable, 
high-value and globally 
competitive integrated 
metals producer

Metals producer

How to navigate  
this report
For easy navigation and  
cross-referencing, we have 
included the following icons  
within this report:

Information available on our 
website www.implats.co.za

Information available elsewhere  
in this report

Follow us online at 
www.implats.co.za
• Direct access to all our reports 

available on release
• Our website has detailed 

investor, sustainability and 
business information.

https://twitter.com/Implats

https://www.linkedin.com/
company/impala-platinum/

https://www.youtube.com/
channel/UCgshehA_
JCYUeox7lCZw6bw/featured

https://www.facebook.com/
implats/

ESG report (To be published in October)
•  Detail on material economic, social and  

environmental performance and governance

• GRI G4 core compliance

•  Internal reporting guidelines in  
line with the UN Global Compacts

• Independent assurance report.

Mineral Resource and  
Mineral Reserve Statement (Published)
•  Provides updated estimates and reconciliation  

of Mineral Resources and Mineral Reserves

•  Conforms to the South African Code for Reporting  
of Exploration Results, Mineral Resources  
and Mineral Reserves (SAMREC) (2016)

•  Conforms to Section 12.13  
of the JSE Listings Requirements

•  Competent Persons sign-off

•  Third-party assurance.

Remuneration report 2022 (Published)
• Basis of preparation

• Background statement 

•  Remuneration philosophy and policy

•  Implementation report.

Notice to shareholders (Published)
• Notice and proxy.

Audited annual  
financial statements (Published)
•  Financial statement assurance, including 

the audit and risk committee report and 
directors’ report 

•  Consolidated financial statements

•  Company financial statements.

Annual integrated report (To be published in October)
•  Report explains to providers of financial capital how Implats 

creates, preserves or erodes value over time.

Our integrated reporting suite

Climate change report
•  Climate change risks and adaptations, 

decarbonisation plans, adoption  
of renewable energy

•  Prepared in  
accordance with  
the recommendations  
of the TCFD.
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Our approach to reporting

Implats is a signatory to the principles of the United 
Nations Global Compact (UNGC) and this report serves 
as our advanced level UNGC communication on 
progress (CoP)

JSE Sustainability and Climate Change  
Disclosure Guidance 
While our approach to reporting has not changed, Implats, in seeking alignment with 
most recent developments in global reporting standards, has this year taken into 
consideration the recommendations of the recently released JSE Sustainability 
and Climate Change Disclosure Guidance. 

In line with these recommendations, we have conducted a gap analysis and are satisfied 
that this report details our most significant ESG impacts, positive and negative, as well as 
the direct and indirect impacts. In addition, we are satisfied that we fully understand the 
concept of double materiality, and that our 2022 annual integrated report and our 
ESG report do justice to delivering a holistic view of our sustainability impacts to our 
stakeholders. We do, however, commit to further improving our ESG disclosure as 
existing global standards coalesce and evolve, and as South Africa’s corporates, 
including those operating in our sector, continue to embrace and enhance ESG reporting. 

The JSE Sustainability Narrative Disclosures and Sustainability Metrics

Source: The JSE Sustainability and Climate Change Disclosure Guidance
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DISCLOSURES

Metrics targets  
and performance

Management

Strategy

Governance

Labour 
standards

Human rights  
and community 
development

Health and safety

Customer 
responsibility

Supply chain

Climate 
change

Water security

Pollution  
and waste

Biodiversity 
and land-use

Supply chain and 
materials

Board 
composition

Ethical behaviour
Compliance and 
risk management

Tax transparency

Boundary and scope
The information in this report relates to the 
financial year 1 July 2021 to 30 June 2022 
(referred to as FY2022 throughout the 
report). The report only covers the following 
operations over which we have direct 
management control and for which we set 
and implement policies and standards: 
Impala, Marula, Zimplats, and Impala 
Canada. The operational performance 
of our non-managed entities – notably 
Mimosa (Midlands province, Zimbabwe) 
and Two Rivers – is covered in our 2022 
annual integrated report. The only 
performance data reported in this ESG 
report associated with these entities is 
fatal injuries and contributions to Group 
scope 3 emissions. GRI 102-46

While we have a material non-controlling 
stake in Royal Bafokeng Platinum, due to 
the open offer on the company, we have 
not provided detailed disclosure on the 
operation.

Independent assurance
Nexia SAB&T, a 92% black-owned and 
48% black women-owned assurance firm, 
has provided independent assurance over 
selected sustainability key performance 
indicators. GRI 102-56 

Nexia SAB&T are joined by PSTM 
Auditors, a 100% black women-owned 
audit firm as a skills transfer beneficiary 
on this year’s engagement. This is to 
continue Implats’ transformation 
imperative, which aims to give majority 
black-owned or black female-owned 
firms exposure to non-financial 

assurance engagements. PSTM Auditor’s 
scope will gradually increase over the 
next three years. Our goal is for Nexia 
SAB&T and PSTM Auditors to issue a 
joint assurance statement by 2025.

The scope of this year’s assurance, 
the selected performance information and 
the independent statement of assurance 
are provided on   page 128.

Reporting standards
This report has been informed by:
• The Global Reporting Initiative 

(GRI) Sustainability Reporting 
Standards GRI 102-54

• The FTSE/JSE Socially Responsible 
Investment (SRI) requirements 

• Internally developed guidelines 
on reporting, which are available 
on request

• The JSE Sustainability and Climate 
Change Disclosure Guidance. 

The applicable GRI disclosures are 
indicated in the relevant sections in this 
report. A more detailed response to 
the GRI standards is provided in a 
comprehensive GRI response table, 
available at  www.implats.co.za

Implats is a signatory to the principles 
of the UNGC and this report serves as our 
advanced level UNGC CoP, outlining our 
support for its broader development 
objectives and our work on implementing 
the principles. Our increasing 
contributions to various UN Sustainability 
Development Goals (SDGs) through our 
core activities and collaborative efforts are 
also highlighted throughout the report.

Measurement units
Monetary amounts referred to in this report 
have been expressed in South African rand 
(R), US dollars (US$) and Canadian dollars 
(C$). Where appropriate, and to facilitate 
comparability, we have presented the 
amount in South African rand (R). During the 
reporting period, the average cost of US$1 
was R15.22 and C$1 was R12.03. We have 
used a total production of 22 363 kilotonnes 
milled (this accounts for tonnes of ore milled 
at our managed operations (2021: 
23 210 kilotonnes milled) and a 6E refined 
production of 3 087koz (3 270koz) (this 
includes production from non-managed 
operations) to calculate intensity or efficiency 
ratios for water, carbon dioxide emissions 
and energy consumed. Performance data 
is for the respective financial year period 
(denoted as 2022 or FY2022 in the report) 
unless calendar year data (denoted as 
CY2022) is specified. All safety and health 
indicators include contractor employees 
unless stated otherwise.

Board approval
Following approval of this report by the 
social, transformation and remuneration 
(STR) committee and the sign-offs from the 
relevant board sub-committees, the board 
collectively reviewed the content of this 
report and confirms that it believes this 
ESG report 2022 addresses our material 
issues and is a balanced and appropriate 
presentation of the sustainability 
performance of the Group.
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Materiality determination process

Conduct external 
review of global risk 
registers, media/press 
releases and coverage, 

and peer reviews

Conduct internal 
review of board 

documents, stakeholder 
engagements, risk 

registers and strategy 
documents

Identify potential  
forward-looking 
material matters 

Validate material 
matters and prioritise 

them through 
engagements  

(workshops) involving 
internal and external 

stakeholders

Use material matters to 
inform business 

strategy and guide 
disclosures  

in corporate reports

Materiality
This report follows on from our ESG report published in September 2021. Our material ESG focus areas are identified through a structured, 
independently facilitated process, which considers our risk-management practices, our approach to creating value, an assessment of our most 
significant impacts on human, natural, social and relationship capitals and the views and interests of our stakeholders. Further, we consider 
global best practice on ESG reporting including the new JSE Sustainability and Climate Change Disclosure Guidance. The chapters of this report 
have been structured to reflect these focus areas and associated issues. GRI 102-47

Governance

Material matters

Decreased Increased Unchanged

Impact on/for Implats

HighMediumLow
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Air quality 
management
Sulphur dioxide 
(SO

2
) emissions 

in Zimbabwe

Rehabilitation and closure
Concurrent rehabilitation, 
closure planning and liability

Human rights
Impacts on 
employees, supply 
chain, communities

Responsible 
sourcing
Sourcing of raw 
materials, 
responsible 
sourcing 
certification

Governance 
structures and 
practices 
Sustainability 
governance

Non-mineral waste 
management
Reduce, re-use and 
recycling of waste, waste 
diverted from landfill Digitisation and technology

Use of technology to support 
safety, employee-way-of-work, 
environmental performance

Engaged employees
Talent attraction, retention 
and development, fair 
remuneration, housing 
and living conditions

Covid-19 
response
Internal and 
external 
initiatives, 
vaccination 
rates, Covid-19 
deaths

Transparency and 
disclosures
Voluntary JSE 
sustainability 
guidelines and 
climate-change 
disclosures

Water 
stewardship
Operational risks, 
water management 
and efficiencies

Climate change
Decarbonisation, 
carbon neutrality 
targets and goals

Biodiversity
Minimising impacts  
on the biosphere

Energy security
Unreliable 
electricity supply 
from state-owned 
utilities in 
southern Africa

Industrial 
relations
Wage negotiation, 
contractor strike 
action, inter-union 
rivalry

Safety and 
health
Fatal injuries, 
occupational 
health, mental 
health and 
wellbeing (TB, 
HIV)

Social 
performance
Procurement 
and employment 
opportunities

Medium

High

Our response to the Covid-19 pandemic, a highly material issue in the last two years, decreased in prominence in 2022 due to the Group’s 
established practices and procedures, exceptional employee vaccination rate which sits at over 90% of the workforce, and the emergence 
of the Omicron variant with its significantly lower infection severity.

Key performance indicators for all our material issues are disclosed in various sections of this report and are available on our website as 
downloadable ESG performance tables.  www.implats.co.za

Mineral residue 
management
Tailing operations and 
safety standards
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Overview
We are committed to supplying  
metals needed to develop,  
sustain and create a  
better world.
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Our business at a glance

ZIMPLATS

2022 2021
% contribution

to the Group

Implats ownership 87 87 –

Number of employees and 
contractors 8 980 6 854 15
LTIFR 0.305 0.200 3
FIFR 0.051 0.066 42
Fatalities 1 1 14
Covid-19 deaths 0 0 0
Diesel consumed (l) 19 448 805 16 339 062 48
Electricity consumed (MWh) 527 057 521 372 14
Coal consumed (t) 5 340 6 990 3
Carbon emissions footprint  
(scope 1 and 2) (kt) 416 422 10
Water consumed (Ml) 12 378 11 876 24
Local spend with community-
enterprise development 
suppliers

US$55 million
R837 million

US$40 million
R616 million 25

Social-economic development 
spend including donations 

US$3.4 million
R52 million

US$2 million
(R31 million) 23

Housing and living conditions US$21.3 million
R324 million

US$1.6 million
R25 million 62

Sustainable development 
spend*

US$24.7 million
R376 million

US$3.6 million
R56 million 48

IMPLATS GROUP GRI 102-8 

2022 2021

Number of employees and contractors 58 557 57 718
LTIFR 4.21 4.92
Fatal injury frequency rate (FIFR) 0.056 0.026
Fatalities 7 3
Covid-19 deaths 17 42
Coal consumed (t) 166 765 158 702
Diesel consumed (l) 40 251 991 36 625 309
Electricity consumed (MWh) 3 790 447 3 863 659
Propane consumed (l) 13 548 573 10 977 903
Carbon emissions footprint (scope 1 and 2) (kt) 4 072 3 646
Water consumed (Ml) 51 504 50 771
Local spend with indigenous  
community suppliers R3.3 billion R2.7 billion
Social-economic development spend including 
donations R228 million R161 million
Housing and living conditions R551 million R237 million
Sustainable development spend* R779 million R398 million

MARULA

2022 2021
% contribution

to the Group

Implats ownership 73 73 –

Number of employees and 
contractors 4 670 4 660 8
LTIFR 3.85 6.07 34
FIFR 0.000 0.098 0
Fatalities 0 1 0
Covid-19 deaths 1 1 6
Diesel consumed (l) 2 154 424 2 424 840 5
Electricity consumed (MWh) 226 022 219 633 6
Carbon emissions footprint  
(scope 1 and 2) (kt) 246 244 6
Water consumed (Ml) 3 780 3 471 7
Local-to-site procurement  
spend with community suppliers 
(Tier 1)** R188 million R145 million 6
Social-economic development  
spend including donations R28 million R15 million 12
Housing and living conditions R21 million R17 million 4
Sustainable development spend* R49 million R32 million 6

AFPLATS***

2022 2021
% contribution

to the Group

Implats ownership 74 74 –

Social-economic development  
spend including donations R3 million R10 million 1

Impala Platinum Holdings Limited (Implats) has a diversified global mining footprint with world-class assets 
in key platinum group metal (PGM) bearing jurisdictions. We mine, process, refine and market high-quality 
metal products safely, efficiently and responsibly from a competitive asset portfolio. We deliver metals that 
enable a cleaner and healthier world, in a way that generates sustainable returns for our shareholders and 
strives to make a meaningful and lasting positive contribution to society.

We have a workforce of 58 557 own employees and contractors at our managed operations. We have no seasonal employees.  
In the year under review, we recorded seven fatal incidents at our managed operations and one fatality at our non-managed 

operations. GRI 102-2

TWO RIVERS

2022 2021
% contribution

to the Group

Implats ownership 46 46 –

Fatalities 1 0

MIMOSA

2022 2021
% contribution

to the Group

Implats ownership 50 50 –

Fatalities 0 0

*  Sustainable development spend is the sum total of social-economic 

development spend including donations and spend on housing and living 

conditions.

**  Spend with Tier 1 local mine communities. Tier 1 communities at Impala 

Rustenburg are Royal Bafokeng Nation Villages, Freedom Park, Seraleng and 

Meriteng; Tier 1 communities at Marula Mine lease are the four farms on the 

mine lease area.

*** Afplats has been impaired and is currently non-operational. 

IMPALA CANADA

2022 2021
% contribution

to the Group

Implats ownership 100 100 –

Number of employees 
and contractors 993 755 2

LTIFR 1.66 3.12 14

FIFR 0.000 0.000 0

Fatalities 0 0 0

Covid-19 deaths 0 0 0

Diesel consumed (l) 13 990 357 13 558 978 35

Electricity consumed 
(MWh) 308 318 311 260 8

Propane consumed (l) 13 548 573 10 977 903 100

Carbon emissions footprint 
(scope 1 and 2) (kt) 73 67 2

Water consumed (Ml) 8 838 9 742 17

Local spend with 
indigenous community 
suppliers

C$40 million
R481 million

C$39 million
R468 million 15

Social-economic 
development spend 
including donations

C$440 000
R5.3 million

C$281 000
R3.4 million 2

IMPALA (Rustenburg, Springs and IRS)

2022 2021
% contribution

to the Group

Implats ownership 96 96 –
Number of employees and 
contractors 43 914 45 348 75
LTIFR 5.189 5.66 49
FIFR 0.066 0.012 58
Fatalities 6 1 86
Covid-19 deaths 16 41 94
Diesel consumed (l) 4 658 406 4 302 428 12
Electricity consumed (MWh) 2 729 050 2 811 394 72
Coal consumed (t) 161 425 151 712 97
Carbon emissions footprint  
(scope 1 and 2) (kt) 3 337 3 405 82
Water consumed (Ml) 26 509 25 681 51
Local-to-site procurement 
spend with community suppliers 
(Tier 1)** R1.7 billion R1.5 billion 51
Social-economic development  
spend including donations R126 million R56 million 55
Housing and living conditions R207 million R195 million 40
Sustainable development 
spend* R333 million R251 million 42

*  Sustainable development spend is the sum total of social economic development spend including donations and spend on housing and living conditions. This year at Group level, donations 
included R10 million to KwaZulu-Natal flood relief efforts and R3 million towards various causes including student debt relief and Women in Mining initiatives
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The Implats sustainability framework

As reported in the ESG report 2021, Implats has developed a comprehensive ESG framework to guide the 
development and integration of sustainability principles into its functional strategies, in alignment with the 
corporate strategy. Development of the framework included an intensive benchmarking exercise, within 
and outside of the mining industry, followed by workshops with corporate and operations leaders, and 
executives.

The Implats ESG framework guides how Implats makes decisions in managing its interfaces with communities, employees, the environment, 
customers and stakeholders. 

Managing ESG
We have a structured and systematic approach to managing our most significant social, economic and environmental impacts and to 
addressing the material interests of our stakeholders. Guided by our purpose and supported by our values, our approach is underpinned 
by a well-defined process for identifying and evaluating the risks and opportunities most material to the business. 

The Implats sustainability framework (continued)

Accolades*

Included in Sustainability 
Yearbook 2022

Metals and Mining 
Industry Mover Award

ESG rating of 4.2
 (94th percentile)

Supporter of
Task Force

on Climate-related 
Financial Disclosures 

(TCFD)

FTSE/JSE 
Responsible Investment 

Index

A rating for
disclosures, awareness 
and water security risk 

management

B rating for
climate change action 

and disclosures

Recognised as a 
responsible source of

Pt and Pd

Improved from
BBB to A

Third
consecutive  

inclusion

Best safety performance 
in the PGM sector

Industry-leading
Covid-19 response
by a large company

MSCI ESG rating history

Apr 2018 Aug 2019 Feb 2020 Mar 2021 Feb 2022

AAA

AA

A

BBB

BB

B

CCC

BBB

A

BB BB BB

* Accolades received in current reporting period but based on 2021 reporting and statistics.

Embed sustainability  
into the way we do 
business through:

Integrated thinking

Circular economy

Policies

Standards

Innovation and  
technology

Informed and linked to Sustainable Development Goals

Environment

• Climate change
• Energy
• Water
• Air quality
• Waste management
• Biodiversity
• Rehabilitation and closure

Reduce our environmental 
 footprint

E

Social

• Health and safety
• Stakeholder engagement
• Customer custodianship
• Employees
• Mine community

• Zero harm
• Meaningful stakeholder 

engagements
• Engaged employees
• Sustain livelihoods through 

and beyond mining

S

Governance

• Corporate governance
• Codes of conduct
• Materiality
• Supply chain management
• Risk and crisis management
• Human rights (due diligence)
• Compliance
• Reporting and voluntary disclosures

Responsible business  
practices within an entrenched 
governance framework

G
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Creating a better future 
through the way we 
do business

Message from the chairperson of the social, transformation  
and remuneration committee

I am pleased to present this year’s report 
on behalf of the STR committee. While 
our operating environment remained 
challenging, there has perhaps never 
been a more appropriate time for Implats 
to demonstrate how it is creating a 
better future.

Fostering personal responsibility 
for safety
Our safety strategy continues to improve 
our performance in various leading and 
lagging safety indicators. However, 
regrettably, seven colleagues lost their lives 
at managed operations during the year. 
The Group remains unconditional about 
putting safety first and our commitment 
to achieving zero harm. Every loss of life 
is tragic and unacceptable, and we must 
therefore intensify our efforts to prevent 
further loss of life. My colleague, 
Nico Muller, the CEO, addresses the 
matter in his message. In addition, the 
initiatives being implemented to ensure 
Implats embeds a culture of personal 

responsibility for safety are thoroughly 
detailed in this report.

Our operating context
Although the pandemic continues to abate, 
its effects continue to be felt in the testing 
socio-economic conditions and wellbeing of 
many of our employees and communities. 
The corporate taxes and state royalties 
incurred in our operating jurisdictions, 
R13 billion, are assisting governments to 
provide social safety nets. This year we 
increased our socio-economic development 
spend by more than 40% year-on-year 
at all of our operations to R228 million 
(2021: R162 million). 

Our efforts in South Africa, Zimbabwe 
and Canada in managing the Covid-19 
pandemic earned some of our operations 
awards for excellence. More than 90% 
of our workforce is vaccinated and we 
continue to support government 
community vaccination programmes.

Another significant achievement this year 
was the successful conclusion of an 

historic five-year wage agreement at the 
Impala Rustenburg and Marula operations. 
Together with the three-year agreement 
already in place at the Springs operation, 
these agreements mark a stable and 
constructive labour relations environment 
and increased security of livelihoods for our 
employees and their families. 

Our Employee Share Ownership Trusts 
(ESOTs) at Impala and Marula continue to 
reward our workforce for their continued 
loyalty and hard work. Over and above 
the payment of discretionary employee 
bonuses signalled in last year’s reports, 
the ESOTs have distributed a further 
R419 million (R390 million at Impala and 
R28.8 million at Marula) to qualifying 
beneficiaries.

Business for good
Last year I wrote about the increased focus 
on ESG issues resulting from Covid-19 
and the inequalities it so clearly exposed. 
In 2022, this focus continued to build, with 
stakeholders – including shareholders – 

Mpho Nkeli
Chairperson: social, transformation and remuneration committee

Payment of previously 

signalled discretionary 

employee bonus in 

recognition of strong 

financial performance 

in 2021

More than

R400m 
distributed to beneficiaries 

of the Impala and Marula 

ESOTs 
R2bn

Local community 

procurement spend  

in South Africa

Recognised for 

commitments to 

gender 
equity and 

employment of 

people with 
disabilities

R228m

Community socio-

economic development 

spend including 

donations

I am extremely proud of Implats’ achievements in 
effectively managing the negative impacts of the 
pandemic. More than 90% of our workforce is now 
vaccinated, and our efforts to support the vaccination 
programmes put in place by governments in our 
operating jurisdictions have contributed significantly 
to mitigating infection rates.  

Safety first
The Group has well-documented policies, 
practices and initiatives in place to improve 
safety performance and achieve our vision of 
zero harm.

Message from the chairperson of the social, transformation and remuneration  
committee (continued)
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Message from the chairperson of the social, transformation and remuneration committee (continued)

risks well, including TB and HIV and Aids. 
Our TB incidence rate of 192 per 100 000 
for the Group and 222 per 100 000 for 
South African operations is far lower than 
the South African national average rate of 
615 per 100 000. 

Regrettably, the number of HIV/Aids-related 
deaths at our operations increased to 
15 (2021: 6), impacted by Covid-19. Our 
operations are determined to meet the 2024 
South African mining industry health 
milestones, which call for zero HIV/Aids 
deaths and no new cases of NIHL.

We are aware that the uncertainty and 
anxiety associated with the global pandemic 
has impacted the mental health of many 
people. We have facilities in place to ensure 
our employees receive the necessary care 
and support. All employees have access to 
counselling and other services provided 
through the employee assistance 
programme (EAP) and I am encouraged by 
the openness with which our employees 
and their families have embraced these 
programmes.

A transformed and inclusive 
workplace
Implats was one of six JSE listed companies 
recognised with an award for its efforts in 
supporting people with disabilities through 
employment. The award was sponsored by 
the Integrated Reporting and Assurance 
Services in partnership with the National 
Council of and for Persons with Disabilities.

Implats also continues to advance gender 
equity and our commitment has been 
recognised by our inclusion in the 
Bloomberg Gender-Equality Index for the 
third consecutive year. Women currently 
represent 12.5% of the total workforce and 
we continue to work towards our 2025 
target of at least 15% female representation. 
At a management level, women represent 
25.8% of employees, reaching our 2023 
target of 25%. At board level, 47% of 
directors are female. A new employee value 
proposition for women was implemented to 
support our efforts to identify, nurture 
and promote women across the Group.

Increasing societal awareness of gender-
based violence and the threat it poses 
across all communities is extremely 
distressing and cause for increasing 
concern. Coordinated awareness campaigns 
and the distribution of care packages to 
vulnerable women in our communities took 
place during the year. In 2023, in partnership 

with our social partners, we plan to establish 
a place of safety and care in Rustenburg for 
women and children who are abused. In 
addition, we are addressing the issue of 
sexual harassment (see page 52), bullying 
and victimisation in the workplace. We 
remain vigilant in our efforts to ensure all 
employees are safe and respected. We 
defend human rights – no matter race, title, 
office, gender, religion, background or sexual 
orientation.

Working to improve  
socio-economic conditions
Our intention is to ensure local community 
members create thriving local businesses 
and are employable beyond mining. Calls 
for increased community investment are 
growing, especially in South Africa where we 
spent R2.0 billion with local tier 1 host 
communities during the year or 16% of total 
discretionary spend (2021: R1.6 billion and 
13% of discretionary spend). In Zimbabwe 
and Canada, spend with indigenous 
communities residing near our operations 
was R837 million (2021: R616 million) and 
R481 million (2021: R468 million) respectively. 
Our efforts, including the positive impact our 
infrastructure and supplier development 
initiatives are having, are highlighted in our 
success stories shared in this report.

In conclusion
I extend my sincere gratitude to our 
employees for their ongoing resilience and 
commitment. Together we have navigated 
another challenging year and I remain 
confident that by living the Implats Way, 
in keeping to our values of respect, care 
and deliver, and by collaborating with key 
stakeholders, in partnership with others, 
we will continue to create a better future and 
sustainable value for all. I would also like to 
thank the outgoing chair of the HSE 
committee, Alastair Macfarlane, who is due 
to retire at the upcoming annual general 
meeting. His knowledge, passion and 
dedication has assisted management in 
developing an HSE strategy that will ensure 
safe production without causing harm to 
employees, other stakeholders or the 
environment.

I urge you to read about the issues I have 
touched on here, as well as many others. 
We welcome honest feedback on our 
performance and the quality of our reporting. 
We are focused on continuous improvement 
and meeting your expectations of us. 

Mpho Nkeli
Chairperson: social, transformation 
and remuneration committee

putting further pressure on organisations to 
meaningfully embrace all elements of ESG, 
and to report accurately and transparently 
on their intentions and implementation plans 
to ensure change for good. During the year 
we engaged meaningfully with our 
shareholders, customers and suppliers to 
discuss our ESG initiatives and aspirations, 
as we have with our wider stakeholder base 
on a broader range of issues.

Climate change, increasingly under 
the spotlight as more severe weather 
patterns emerge, has also accelerated 
interest in what organisations are doing to 
not only reduce their carbon footprints, but 
to assist vulnerable communities. I am proud 
of Implats’ leadership team for donating 
R10 million to the victims of recent heavy 
flooding in KwaZulu-Natal, South Africa. 

It has become increasingly imperative in 
water-scarce regions, including southern 
Africa, to ensure heavy industry minimises 
freshwater use and recycles as much as 
possible. From a social aspect, our goal is to 
ensure our communities continue to have 
access to enough water not only to survive, 
but to thrive. We are committed to reducing 
freshwater withdrawal and improve recycling 
and reuse. This year 53% of water 
consumed at our operations was recycled or 
reused, exceeding our internal target of 48%. 

A major stride forward this year was the 
introduction of a Group environmental 
strategy aligned to our ESG framework. This 
provides a tacit roadmap to achieving our 
ambitious goals for 2030, specifically in 
environmental management, water 
stewardship, energy and climate change, 
air quality management, mine closure and 
rehabilitation, biodiversity management, 
mineral residue management and non-
mineral waste.

Implats has also introduced an energy 
security and decarbonisation policy. 
Together with the roadmap, this provides the 
foundation for the Group to meet its target of 
carbon neutrality by 2050. In his message, 
Nico shares information about the capital 
investment required to address the 
significant risk water and energy security 
supply pose for Implats.

A focus on health and mental 
wellbeing
I am pleased to report that the Group had 
no new cases of NIHL this year. We also 
managed major non-occupational health 

Creating a better future 
through the metals 
we produce

A better future
We continue to shine an exacting 
spotlight on safety to ensure we build a 
culture of personal responsibility and  
reinforce our commitment to stamping 
out high-risk behaviour.

Group CEO statement GRI 102-14
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Our purpose
Aligned to our purpose of creating a 
better future, this year we made 
significant strides towards improving our 
ESG focus and delivering material 
socio-economic benefits for our employees 
and communities. I am proud we stayed 
our course, despite the challenges in our 
external environment and operationally, 
especially at Impala Rustenburg where 
fatalities, heightened community 
contestation, unprotected industrial action 
among the contractor workforce and 
unstable power supply from Eskom 
hampered operations. 

Our efforts in sustainable development 
during the year were anchored by a sound 
environmental and social performance, 
an increase in capital allocation to ESG 
projects, and through prioritising safe, 
responsible, competitive and consistent 
operational delivery, while applying 
industry-leading ESG practices. In addition, 
we further embedded our Care and Growth 

programme – the Implats Way – to deliver 
on our core values to respect, care and 
deliver.

Safety and health
Safe production remains our foremost 
priority. Tragically, this year we lost seven 
colleagues in fatal incidents. On behalf of 
the board and the executive committee, 
I extend our deepest condolences to the 
families, friends and colleagues of those 
who lost their lives, and we offer ongoing 
support to their families.

It is clear that we have much work to do 
to address this regression in our safety 
performance, despite improvements in 
some areas. We are renewing our focus 
on visible leadership, mining discipline and 
targeted safety interventions to build a 
culture of personal responsibility to stamp 
out high-risk behaviour. This year, we 
incorporated an additional five leading 
indicators of safety into our performance 
management framework, with the objective 

of rolling this out Group-wide in the near 
future. I am proud that 12 of the Group’s 
17 operations achieved millionaire or 
multimillionaire status in terms of fatality-
free shifts by year end and I congratulate 
all the teams involved.

Building a stronger asset base
During the year we committed close to 
R50 billion to our capital investment 
programme over the next five years to 
extend life-of-mine development at several 
of our operations and increase our 
beneficiation capacity. In addition, we are 
targeting projects specifically aimed at SO2 

abatement and ensuring our energy mix 
moves towards more sustainable energy 
sources.

In November 2021, the Group launched 
the proposed acquisition of Royal 
Bafokeng Platinum (RBPlat), a transaction 
with the potential to transform the outlook 
of its key Western Limb assets at Impala 
Rustenburg and ensure the long-term 

Nico Muller
CEO

30% 520MW R324m
and R228m

R50bn R4bn Aim to reduce 
carbon emissions by 

Aim to add 

committed to our capital 
investment programme 
over the next five years, 
which will be targeted at 
the Group’s mining and 
processing assets, across 
stay-in-business 
operations as well as 
new growth projects

Sulphur dioxide 
abatement project, 
under construction 
at Zimplats 
alongside the 
smelter expansion, 
to be completed 
by 2025

I am proud we stayed our course, despite the 
challenges we faced, both in our external 
environment and operationally. We continued 
to make progress in developing an Implats 
that is truly sustainable for the future.

on 2019 baseline 
emissions by 2030

of renewable energy 
by 2030 as we further 
decarbonise our 
operations while 
strengthening our 
security of power 
supply

spent on housing and 
improving living conditions for 
employees in Zimbabwe and 
South Africa respectively 

Over the next five years, each of our 
operations will incorporate renewable 
energy generation into their energy supply 
mixes. Our five-year business plan has 
allocated approximately R4.3 billion to 
kick-start our decarbonisation programme 
and strengthen our security of supply. 
Impala Canada only uses electricity from 
renewable sources (hydro power), while 
Zimplats accesses close to 50% of its 
electricity from hydro.

Another notable development this year 
in Zimbabwe is the construction of our 
R4 billion acid plant sulphur dioxide 
abatement project which will address 
hazardous emissions. Completion is 
expected in 2025, together with the 
smelter expansion. 

All Implats operations have appointed 
Independent Tailings Review Boards 
(ITRBs) to provide senior independent 
and ongoing reviews of all aspects of the 
tailings facilities, as recommended by the 
International Council on Mining and Metals 
(ICMM)’s Global Industry Standard for 
Tailings Management. The annual ITRB 
reviews concluded that all facilities can be 
operated safely and effectively, have 
minimal risk to local communities and the 
environment and meet applicable local 
government and international standards. 
Construction of the R350 million second 
tailings dam at Marula has been 
successfully completed.

As outlined in the message from the 
chairperson of the STR committee, our 
efforts to address the socio-economic 
challenges in our host communities are 
ongoing. I am particularly proud of our 
education and skills programmes which 
impacted more than 22 500 individuals in 
2022. More than 630 bursaries and 
learnerships for community members were 
supported this past year, aimed at ensuring 
job absorption in scarce skills categories. 
This will go a long way to address the skills 
shortage in our operating regions. 
Our housing projects also continue to create 
home ownership opportunities for our 
employees. This year we invested 
R228 million on housing for our employees 
and delivered 218 houses in South Africa. 
At Zimplats, the construction of 
1 052 employee housing units in Ngezi 
continued during the period under review, 
with R349 million spent to date (2022: 

R324 million and 2021: R25 million). 
456 houses have been built to date.

We were honoured to be recognised 
for our outstanding ESG performance, 
disclosure and governance efforts. 
The Group retained, and in some cases 
improved, several important external 
rankings by leading global and regional 
agencies – a testament to our commitment 
to integrating sustainability principles into 
our business decisions and processes. 
Implats’ MSCI ESG rating was upgraded 
to A from BBB, reflecting an improved 
approach to emissions and water 
management, and its strong governance 
structures. The Group was also proud to 
be one of only four JSE-listed metals and 
mining companies to be included in the 
S&P Global Sustainability Yearbook 2022 
– and the only company, globally, awarded 
the Metals and Mining Industry Mover 
Award.

Implats achieved an A- rating by the 
Carbon Disclosure Project (CDP) for 
management of water security risk, 
a B rating for climate change action 
and disclosures and was included in the 
Bloomberg 2022 Gender-Equality Index. 
Implats remains a constituent of the 
FTSE4Good Index Series and the FTSE/
JSE Responsible Investment Top 30 Index. 
All operations, bar Impala Canada, are 
ISO 14001:2015 certified, with three out of 
the five operations also ISO 45001:2018 
certified. Impala Refineries holds the 
London Palladium and Platinum Markets 
Responsible Sourcing Standard certificate. 

In conclusion, I would like to recognise 
the valuable work being done across the 
Group to enhance our resilience and 
sustainability – with the purpose of creating 
a better future. We could not realise this 
vision without the support of our people. 
I thank everyone for their collaborative 
effort and commitment to fostering an 
Implats culture that makes us fit for 
purpose and fit for the future.

Nico Muller
Group CEO

sustainability of the PGM production of the 
greater Rustenburg area. 

The transaction will create sustainable 
socio-economic benefits for the region 
and its communities, secure 
employment and unlock significant 
value from the neighbouring operations 
and contiguous orebodies of Impala 
Rustenburg and RBPlat. 

It will also create sustained direct and 
indirect benefits for the various industries 
and stakeholders supported by the mining 
activities in the greater Rustenburg region. 
Productive engagements with key 
stakeholders are ongoing and we look 
forward to a successful conclusion of 
this transaction.

Key developments
This past year marked several critical 
milestones for Implats. Improved 
stakeholder engagement and strengthened 
technical capacity during the year saw us 
successfully securing a historic five-year 
wage agreement at our Marula and Impala 
Rustenburg operations. This welcome 
development is a testament to our 
maturing relationships with organised 
labour and improved engagement 
processes. In addition, we significantly 
increased our capital allocation for ESG 
projects and are committed to achieving 
carbon neutrality by 2050. Our energy 
security and decarbonisation roadmap 
underpins our progress towards this 
ambitious goal. An updated and refocused 
environmental strategy targets a 30% 
carbon emission reduction by 2030 from 
the 2019 baseline.

In support of this aspiration, the initial 
35MW of the 185MW Zimplats solar 
project, at a cost of US$37 million, is being 
implemented. Completion is expected by 
the end of 2024. This is our first large-scale 
project on our decarbonisation journey, 
as several alternate energy pre-feasibility 
studies are underway at our Impala 
Rustenburg and Impala Springs operations. 
Plans for a 33MW solar project at Marula 
are at an advanced stage. The Group aims 
to deploy renewable energy capacity of 
around 520MW by 2030 through a 
combination of embedded renewable 
energy power plants and the purchase 
of grid electricity.

Group CEO statement (continued) Group CEO statement (continued)
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Governance
Implats is committed to 
maintaining the highest 
standards of good governance 
in order to promote quality 
decision making and ensure the 
execution of these decisions 
within a disciplined framework 
of policies, procedures and 
defined delegations of authority.
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Through our governance and risk 
processes, we ensure that programmes 
are put in place to surpass expectations 
created across all the dimensions of our 
ESG framework.

ESG governance

A climate change workshop was held for the board, giving 

management the opportunity to present their holistic climate 

change programmes for discussion and alignment with the board’s 

expectations

Board committee terms of reference updated to ensure coverage  

of ESG framework elements

Restructured our executive remuneration elements to include ESG 

components

Continued certification of responsible platinum and palladium 

sourcing in line with the London Platinum and Palladium Market’s 

responsible sourcing initiative

Piloted an ESG screening tool on critical suppliers at our Impala 

Rustenburg operations

The Group human rights policy was reviewed and updated

No incidents of human rights violations or discrimination reported 

through the toll-free ethics hotline

No fines associated with fraud, insider trading, anti-trust, anti-

competitive behaviour, market manipulation, malpractice or

violations of other related industry laws or regulations

Highlights

68 fraud- and theft-related cases (21% increase on 2021)

Group human rights assessment process was initiated in the last 

quarter of the period under review. Earmarked for completion in 

June 2022, the process was delayed due to Covid-19-related 

disruptions. The assessment will be completed in 2023

Four sexual harassment cases reported across the Group

Lowlights/challenges

Our support of SDGs

Our support of UNGC principles

1
   Support and respect the protection of 

internationally proclaimed human rights

2
   Ensure we are not complicit in human rights 

abuses

4
   Eliminate all forms of forced and compulsory 

labour

5
   Ensure the effective abolition of child  

labour

10
   Work against corruption in all its forms, including 

extortion and bribery

Our approach 
The Implats board is cognisant of the sustainability-related 
impacts that Implats may have on our areas of operation 
and supports of our efforts to mitigate risks and exploit 
opportunities. 

The legal terms of references for our board committees were 
amended to include the ESG framework. On a quarterly basis, 
the board is kept abreast of management efforts on risk 
mitigation and delivering against the framework.
 

Board responsibility
Our board adheres to the highest standards of corporate 
governance and ethics, guided by King IVTM, the Companies 
Act, the JSE Listings Requirements, and other applicable 
regulations and governance frameworks, including the 
recently released JSE Climate Change and Sustainability 
Disclosures guideline, which provides specific guidance on 
reporting on sustainability matters. This will be incorporated 
into our practices as part of our sustainability journey.

Complete a Group-wide human rights assessment exercise

Complete pilot supply chain ESG due diligence assessment

Conduct a stakeholder perception survey at our South African 

operations in 2023

Establish a Sustainability Leadership Forum

Focus areas for 2023 and beyond

ESG 
governance

Respecting human 
rights (employees, 
supply chain and 

communities)

Upholding 
business ethics 

and integrity

Transparency 
through 

voluntary 
disclosures

Effective risk 
management

Responsible 
sourcing

Codes of
conduct

Stakeholder 
engagement
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Transparency through voluntary disclosures

Board skills, experience and 
diversity
The board, through its nomination 
governance and ethics committee, 
regularly reviews its composition and 
succession plan to ensure that it has an 
appropriate mix of skills and knowledge to 
strengthen its effectiveness and efficacy. 
The board also has a policy which guides 
its composition specifically in terms of 
gender diversity. The goal is to maintain
a balance between male and female 
board members and to ensure that 
female representation is above 40% 
(2022: 46% female representation).

Our board policies and the board’s 
composition in terms of experience, 
skills, tenure and diversity can be found  
at  https://www.implats.co.za/
leadership.php.

Effective risk management and 
tax governance 
The board is accountable for establishing 
the process of risk management, systems 
of internal controls, and for setting the 
criteria regarding risk appetite, risk 
tolerance, and effective communication 
regarding all matters of risk (Group risk 
management framework).

This framework applies to all Implats- 
related operations and their subsidiaries 
and all types of risk, including tax risks 
(the uncertainty of the application of tax 
laws and practice to particular facts).

As mandated by the Group risk 
management framework, the audit and risk 
management committee:
• Reviews tax risk assessments to 

determine the material risks to which any 
entity within the Group may be exposed 
and to evaluate the processes for 
managing such tax risks

• Assesses the appropriateness of 
management responses to significant 
tax risks

• Keeps abreast of significant changes in 
tax legislation

• Ensures that management considers and 
implements appropriate risk responses

• Ensures that continuous risk monitoring 
by management takes place

• Advises the board on significant tax risks 
and the implementation of appropriate 
risk responses.

Voluntary disclosure codes standards and frameworks

• We strive to follow the International Council on Mining and Metals (ICMM) 
guidelines

• We support the United Nations Guiding Principles on Business and Human 
Rights

• We are committed to the UN Global Compact
• We participate in the annual CDP Climate Change and Water disclosures
• Our security practices and procedures at our other managed sites incorporate 

the Voluntary Principles on Security and Human Rights (VPSHRs)
• Our initiatives contribute towards the UN SDGs
• We support the recommendations of the TCFD
• We support the recommendations of the JSE Sustainability and Climate Change
• Disclosure Guidance

Board metric 2022 2021

Total number of directors on the board 15 14

Percentage of independent board members 73 71

Gender of board chair Female Female

Percentage of female board members 47 50

Number of board committees with women in 
leadership positions (chair of board committee)

3 out of 5 3 out of 5

Independent board chair Yes Yes

Independent audit and risk committee chair Yes Yes

Independent nominations, governance and ethics 
committee chair

Yes Yes

Independent social transformation and remuneration 
committee chair

Yes Yes

Independent health, safety and environment committee 
chair

Yes Yes

Independent strategy and investment committee chair Yes Yes

Majority voting Yes (majority 
rule clause 
is included 

board charter)

Yes (majority 
rule clause 
is included 

board charter)

Over-boarding consideration Yes 
(addressed as 
part of board 

evaluation 
process)

Yes 
(addressed as
part of board 

evaluation 
process)

Board nomination and appointment policy Yes Yes

Board evaluation policy Yes Yes

Board diversity policy Yes Yes

Conflict of interest policy Yes Yes

Operational accountability for ensuring compliance with the Group tax policy and Group risk 
management framework is delegated to the Group chief financial officer who, supported by 
the Group tax manager and a global team of experienced tax practitioners, is responsible 
for managing the tax affairs of the Group. 

The total tax contribution for 2022 is R19 785 million.

• Profit taxes – taxes on company profits 
that are borne and collected and includes 
withholding tax at source on payments

• People taxes – taxes on employment
• Product taxes – VAT, sales tax and 

customs duties
• Property taxes – taxes on ownership, 

sale or occupation of property
• Planet taxes – Carbon tax and fuel 

duties\levies
• Other payments to government – 

Royalties, license fees and other taxes

Rm

Profit taxes 10 637
People taxes 4 893
Product taxes 1 421
Property taxes 55
Planet taxes 80
Other payments to government 2 700

Total 19 785

Total tax contribution by country

■  South Africa

■  Canada

■  Zimbabwe

■  Other

67.8% 

11.5% 

20.7% 
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Transparency through voluntary disclosures (continued)
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SUPPORTED BY GROUP EXECUTIVE COMMITTEE

SUPPORTED BY GROUP EXECUTIVE COMMITTEE

Social, transformation and 
remuneration committee
• Social performance
• Remuneration
• People strategy
• Customer custodianship
• Responsible sourcing
• Security and human rights

Strategy and 
investment committee
• Capital allocation
• Business strategy

Audit and risk committee
• Reporting
• Materiality
• Risk management
• Compliance
• Capital allocation
• Dividend policy
•  Balance sheet management
•  Internal and external auditing

Nominations, governance  
and ethics committee
• Corporate governance
• Nominations
• Codes of conduct
• Ethics

Health, safety  
and environment  
committee
• Climate change
• Water
• Energy
• Air quality
• Waste management
• Biodiversity
•  Rehabilitation and closure
• Health and safety

Board

HSE

STR

NGE
ARC

SIC

Transparency through voluntary disclosures (continued)Transparency through voluntary disclosures (continued)

Performance evaluation and executive remuneration
Sustainability objectives form part of the key performance indicators (KPIs) against which Implats’ management performance is measured. 
In 2022 an ESG measure was introduced to our annual (short-term) bonus, and a fatality modifier was included to moderate bonus 
outcomes. The CEO’s balanced scorecard, which is linked to his remuneration, includes ESG KPIs. These actions are aimed at aligning 
our remuneration policy with our strategic intent regarding ESG, see our Group remuneration report in the 2022 annual integrated report for 
further details.

Group strategic risks

Risk management process
A detailed review of the Group’s risk 
management process and assurance 
practices is provided in our annual 
integrated report. In response to 
developments in our operating context, 
management extended the reported 
number of the Group’s top strategic risks 
to 14 in the current year (2021: 13 risks). 
Where applicable, context and 
performance relating to these risks has 
also been covered in the various sections 
of this report. 

Of the top 14 risks identified as at 
30 June 2022, 10 are directly related to 
sustainability and ESG. These risks fall 
under the remit of the STR and health, 
safety and environment (HSE) committees 
in most instances and are subject, as are all 
the Group’s risks, to rigorous and ongoing 
review, with the committees updated 
quarterly on the actions being taken to 
manage and mitigate them. The ARC 
reviews all the Group’s top risks.

Monitoring sustainability performance 
To reinforce the focus on sustainability 
matters across the HSE and STR 
committees, the chair of each committee 
is also a member of the other committee 
– this enhances integrated thinking across 
the two committees, which together fulfil 
the mandate of a social and ethics 
committee as described in the Companies 
Act. Both committees have prioritised a 
greater emphasis on developing and 
monitoring progress with regard to 
immediate and medium-term measurable 
ESG targets as the Group works towards 
pronounced long-term targets.

During the year under review, amendments 
to the terms of reference for the STR 
committee were made and the annual 
work plan was further aligned with the 
ESG reporting requirements specific 
to the committee. The amendments 
were aimed at reducing the duplication 
between the STR committee and the HSE 
committee, thus allowing for improved 
focus. GRI 102-19

Executive level responsibility
Sustainable development remains the 
responsibility of the executive management 
team (exco). The Group executive: 
sustainable development is responsible for 
developing ESG/sustainability strategy and 
for reviewing performance in terms of the 

Risk 
ranking

Risk  
description

Assigned 
board 
committee

Residual  
risk rating  
in 2022 

2021  
Group 
ranking

Year-on-year 
movement

1. Maintaining optimal and harmonious labour relations STR 1 

2. Rising cost and unreliable supply of electricity resulting in business 
interruption

HSE 2 

3. Deterioration in safety performance HSE 3 

4. Currency or exchange rate risk due to continued devaluation of the 
Zimbabwean dollar

ARC 4 

5. Maintaining our social licence to operate and good stakeholder relations STR 6 

6. Challenges with mill grade quality due to poor underground delivery at 
Impala Canada

SIC 7 

7. Failure to comply with legal and regulatory requirements through the 
value chain

HSE, STR 8 

8. Ramp-up of 16 Shaft and 20 Shaft to steady-state production in 
accordance with the business plan

SIC 9 

9. Challenged capacity and efficiencies of management layers at 
South Africa operations

STR 10 

10. Failure to establish water security, avoid contamination and manage 
water costs

HSE 11 

11. Marula business disruption due to community unrest STR 12 

12. Impact of the Covid-19 pandemic on Implats operations HSE 4 

13. Cyber risk – attacks by third parties via the internet with malicious 
intent

ARC 13 

14.
(New 
risk)

Failure to implement climate change adaptation measures HSE n/a n/a

Group’s non-financial indicators, and is  
also responsible for the environmental 
performance. There are also Group  
executives for each of the following  
functions: safety and health, people and 
stakeholder engagement. The exco lends 
support to the board committees. GRI 102-20

Performance key:  Very critical  Minor  Critical

The risk management process

Monitor and review

Communicate and consult

Establish the 
context

Identify the  
risks

Analyse the  
risks

Evaluate the 
risks

Treat the  
risks
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SUPPORTED BY BUSINESS UNIT BOARDS 

https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=5
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Upholding business ethics and integrity (continued)

The board is responsible for setting the direction for ethics in the organisation, including approving codes 
of conduct, ethics policies and monitoring focus areas and ethical outcomes. The nominations, governance 
and ethics committee in turn shapes governance policies and monitors the implementation of the Group’s 
ethics management programme. 

Implats will not tolerate any form of 
retribution or victimisation against those 
who speak out against violations of this 
policy or code of ethics.

Strengthening information security and 
data privacy
Implats has a protection of personal 
information policy in place that guides our 
approach to processing, using and storing 
personal information to ensure data integrity 
and confidentiality is secured. The policy 
aligns with the Protection of Personal 
Information Act (POPIA). 

Over the past year, Implats’ information 
officer approved a series of operational 
policies governing the processing of 
personal information including the personal 
information-sharing policy, the security 
breaches policy and the information 
retention policy. Externally facilitated 
training sessions were held for impacted 
areas of the business. Three deputy 
information officers were appointed, one 
each at our Springs, Rustenburg and 
Marula operations to support embedding 
POPIA requirements at an operational level. 
In Zimbabwe, the equivalent Data 
Protection Act has been promulgated.

We have acted decisively to effectively 
manage cyber risks and potential impacts, 
particularly given that the level of risk 
increased during the pandemic as a result 
of employees working remotely. 

Implats is cognisant of the ever-increasing 
threat of malicious data hacking, resulting 
in breaches of important systems and data, 
and continues to bolster its defences in this 
respect. Cyber risk is included on our risk 
register, and during the year we performed 

a full analysis of the potential safety and 
production impact a cyber breach could 
have on our critical operational technology 
systems, with pleasing outcomes.

Whistleblowing
Our fraud, corruption and whistleblowing 
policy demonstrates our commitment to 
shaping an environment that encourages 
an anti-fraud and anti-corruption culture, 
informed by our values and our respect 
for open and honest communication. 

Implats adheres to section 159 of the 
Companies Act with regards to 
whistleblower protection and has 
mechanisms in place to ensure that 
whistleblowers are protected from any 
intimidation, civil, criminal or administrative 
liability for their disclosures.

The toll-free ethics hotlines in South Africa, 
Zimbabwe and Canada are managed and 
operated independently and are available to 
all our employees and all external 
stakeholders to report concerns about 
potentially unethical, unlawful or unsafe 
conduct or practices in a confidential and 
anonymous manner. 

The audit and risk committee and board 
chairperson have oversight on all 
whistleblowing reports, follow-ups and 
close-outs, and all reported allegations 
are investigated by the Group. Decisive 
disciplinary action is taken against identified 
perpetrators where the outcome of an 
investigation leads to this conclusion. 
The internal audit function assesses and 
tracks management actions in response to 
confirmed findings as recorded in forensic 
audit reports.

Upholding business ethics and integrity

Our approach
Moving beyond this formalised structure 
and embracing the spirit of what it means 
to be an ethical organisation, our approach 
is to ensure all our employees and relevant 
business partners behave ethically, 
showing care and respect for colleagues, 
communities and the countries in which we 
operate. GRI 205-MA

 
Employees, business partners, contractors 
and associates are expected to conduct 
themselves in accordance with the 
standards and principles enshrined in the 
code of ethics (code), our anti-bribery and 
anti-corruption policy and related 
governance policies. GRI 102-16

Our anti-bribery and anti-corruption policy 
aligns with our code of ethics, and 
expressly outlines our commitment in this 
respect, including a statement around the 
giving or acceptance of bribes, which is 
strictly prohibited, as is allowing others to 
do so in our name. The policy further 
prohibits political donations of any kind. 
GRI 415-1

Implats received no 
fines or penalties from 

authorities for 
anti-competitive 
behaviour and 

practices.

From risk assessments 
conducted, no incidents 

of human rights 
violations were 

reported in this period.

As per the table below, 
147 allegations were 
reported across the 

Group, a 20% increase 
year-on-year, primarily 
due to an increase in 
misconduct, fronting 
and fraud and theft 

allegations.

Twenty-three of the 
incidents were reported 

through the 
whistleblowing hotline, 

compared to 44 in 
2021 (SA operations 

only).

There were 35 founded 
cases of fraud and theft 

(2021: 9), 26 cases 
relating to fraud and 
nine to the theft of 

goods.
There were 41 cases of 
misconduct and other 
(2021: 22). Of these 

there were four cases of 
sexual harassment 
reported across the 

Group. Two cases have 
been concluded, one 
with a guilty outcome 
and dismissal and the 
other with a not-guilty 
outcome. Two other 

cases are still in 
progress.

In total, there were 46 founded cases for 
the year (13 in 2021). Twenty-three 

relating to job scams and procurement-
related email scams. These 23 cases 

resulted in three employees being 
processed through the internal disciplinary 
process (one dismissal, one final written 
warning and one written warning) and no 
action was required in two cases as the 

employees resigned pending the 
disciplinary process. GRI 205-3

Ten cases relating to the procurement 
email scam were dealt with by the 
contractor companies involved and 

resulted in dismissals. 

B-BBEE FRONTING

Investigation pending 5
Allegations unfounded –
Allegations founded –
Insufficient evidence –
TOTAL 2022 5
Total 2021 2
Variance 150%  

FRAUD AND THEFT

Investigation pending 12
Allegations unfounded 5
Allegations founded 35
Insufficient evidence 16
TOTAL 2022 68
Total 2021 56
Variance 21%  

CONFLICT OF INTEREST  
AND CORRUPTION

Investigation pending 28
Allegations unfounded –
Allegations founded 4
Insufficient evidence 1
TOTAL 2022 33
Total 2021 43
Variance 23%  

MISCONDUCT  
AND OTHER

Investigation pending 16
Allegations unfounded 13
Allegations founded 7
Insufficient evidence 5
TOTAL 2022 41
Total 2021 22
Variance 86%  

 

TOTAL

Investigation pending 61
Allegations unfounded 18
Allegations founded 46
Insufficient evidence 22
TOTAL 2022 147
Total 2021 123
Variance 20%  

Toll free ethics hotlines

*  South Africa 0800 005 314
* Zimbabwe 0772 161 630
* Impala Canada 1-866-921-6714 (toll free) or email the operation at email address: 

impalacanada@integritycounts.ca to lodge complaints or grievances.
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Performance key:

Improved 
Deteriorated 
Flat 

https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=10
https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=4
https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=19
https://www.implats.co.za/pdf/sustainable-key-development-documents/2021/implats-group-code-of-ethics-2021.pdf
https://www.implats.co.za/pdf/sustainable-key-development-documents/2021/implats-abac-policy-2021.pdf
https://www.implats.co.za/pdf/sustainable-key-development-documents/2021/implats-abac-policy-2021.pdf
https://www.implats.co.za/esg-policies-and-key-documents.php


Respecting human rights (continued)Respecting human rights

Implats is committed to respecting the human rights and the dignity of all people as demonstrated by 
the integration of human rights risk management into our business processes. We have included human 
rights’ commitments in our code of ethics, engage with our employees, our communities and other 
stakeholders as applicable on our human rights impacts, and report on our performance. Implats abides 
by and appreciates that the United Nations Guiding Principles on Business and Human Rights (UNGPs) 
remains a vanguard for organisations across the world for ensuring the protection of human rights. 
We remain committed to the United Nations Global Compact, and our security contractors follow the 
Voluntary Principle on Security and Human Rights (VPSHR).

Our approach
Our approach is aligned with the UNGPs, 
and we subscribe to the principles and 
abide by the laws and strong human rights- 
related regulations in our operating 
jurisdictions. We uphold the basic human 
rights enshrined in the International 
Labour Organisation in our workplace by 
implementing fair employment practices. 
We also have clear policies and processes 
in place to ensure observance of human 
rights, including fair pay, the right to freedom 
of association and collective bargaining, the 
eradication of child and forced labour, and 
non-discrimination. GRI 408-1 

All of our operations and suppliers, 
irrespective of location, are required to 
observe these rights. Implats employs a zero 
tolerance attitude to bullying, harassment 
and victimisation and continues to tackle 
gender-based violence in our operations and 
surrounding communities (see page 83).

Our Group human rights policy was 
updated in November 2021 and commits 
the Group to undertake scheduled human 
rights impact assessments.

In the last quarter of the year under review, 
a human rights impact assessment, aligned 
with the requirements of the UNGPs, was 
initiated at Group level. This exercise aims 
to identify potential areas where human 
rights may be at risk of not being 
respected. GRI 412-1 

Our employees and contractors receive 
training on human rights as part of the 
induction process, and we maintain 
awareness through various 
communications with employees.

Community issues pertaining to human 
rights are addressed in community forums. 
Community members are also encouraged 
to report any human rights violations to the 
Company through the Group’s anonymous 
ethics hotlines.

Security and human rights
Security-related issues pose an ever-
present risk to the protection of human 
rights and can impact our business and 
the broader community. The Group head of 

security oversees a process to ensure we 
adhere to the UN’s VPSHR. GRI 410-1

The potential for unrest presents a 
significant risk for human rights violations 
around our South African operations, while 
illegal mining around our Rustenburg 
operation poses a safety risk. Here we 
employ eight professionally certified 
security personnel in permanent positions 
and 845 independent contractor security 
personnel. We continue to work on 
enhancing relations with the South African 
Police Service (SAPS) and manage our 
own security response to avoid any 
unmanaged escalation of conflict.

Similarly, in Zimbabwe our security 
practices and procedures are aligned with 
the voluntary principles. Here, although the 
risk of civil unrest or protest action towards 
our operations is low, we work closely with 
local authorities. At Impala Canada, the risk 
relating to civil unrest is deemed immaterial.

RESPONSIBLE RESETTLEMENT

Recognising that any displacement 
and resettlement as a result of our 
activities would be complex and 
sensitive, Implats avoids involuntary 
resettlement and seeks suitable 
alternative solutions. 

We adhere to a respectful process that is 
guided by the applicable laws in our 
operating jurisdictions and supported by 
the Implats resettlement policy. We fully 
consider social and economic elements of 
resettlement, and we are respectful of the 
communities involved, and their concerns. 
When unavoidable, in South Africa, we follow 
the Mine Community Resettlement 
Guideline, 31 March 2022 as published 

under the Mineral and Petroleum Resources 
Development Act, 2002, as well as accepted 
international best practices as contained in 
the Word Bank Operational Policy (OP 4.12) 
– Involuntary Resettlements, April 2013 and 
the International Finance Corporation’s 
“Performance Standard on Environmental 
and Social Sustainability”, released and in 
operation from 1 January 2012. GRI 411-MA

Land resettlement in Zimbabwe finds its 
rooting in the Constitution. Every person 
has a right to property, subject to the 
provisions of section 72 of the Constitution. 
The main piece of legislation that speaks 
to resettlement of persons is the Land 
Acquisition Act (Chapter 20:10), which 

is administered by the Minister of Lands, 
Agriculture, Water, Climate and Rural 
Resettlement.

In Canada, we adhere to all federal and 
provincial requirements for engagement with 
indigenous communities, which includes, 
but is not limited to, fulfilling all foundational 
requirements for duty to consult (federal), 
as well as specific engagement and 
consultation requirements for exploration, 
environmental stewardship and monitoring 
and permitting (provincial level).

Respecting the heritage of our people

There are two national days of recognition where the history 
and heritage of indigenous peoples in Canada are remembered 
and celebrated: June 21, which is National Indigenous Peoples 
Day, and September 30, which is National Day for Truth and 
Reconciliation (also known as Orange Shirt Day). 

Impala Canada recognises these days internally and externally 
and works with host communities to support events, such as 
Pow Wows, that are held to mark the occasion.
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Responsible sourcing (continued)

Our approach
Our initiatives to build a responsible supply 
chain are driven by our values and purpose 
and are strengthened and supported by 
our code of ethics, the Group procurement 
policy, our supplier code of conduct, as 
well as the Group platinum and palladium 
responsible sourcing policy, which all 
provide a robust framework to steer our 
business partners in terms of 
our expectations. GRI 414-2

We have established a responsible 
sourcing committee to screen new 
suppliers. The committee sits quarterly 
to evaluate new suppliers.

Certification requirements
We continue to meet all the requirements 
of the London Platinum and Palladium 
Market’s (LPPM) Responsible Platinum 
and Palladium Guidance and have been 
certified by the LPPM. Our responsible 
sourcing policy as well as our latest LPPM 
responsible platinum and palladium 
certificate are available on our website, 

  https://www.implats.co.za/esg-
policies-and-key-documents.php.

https://www.implats.co.za/esg-policies-and-
key-documents.php

To date none of the companies (and third 
parties) from which we source platinum 
and palladium have failed our compliance 
requirements. 

The London Metals Exchange (LME) 
will soon be introducing the requirement 
for responsible sourcing certification for 
a range of metals, above and beyond 
the LPPM certification. We will be 
working towards achieving LME 
responsible sourcing certification during 
the next year in relation to nickel and other 
base metals.

Responsible sourcing

Internal due diligence audits, including 
visible-felt leadership (VFL) audits, are 
conducted on the contractors and suppliers 
working on-site. These processes serve to 
assist the Group in monitoring and managing 
our ESG risks. GRI 308-MA

Linked to this, in 2022 we initiated a pilot 
study at Impala Rustenburg to assess our 
supply chain against ESG risk. With the 
assistance of a third party, the assessment 
will include B-BBEE compliance and fronting 
analysis, and ESG practices, inter alia, safety, 
health and environmental management 
systems and governance aspects such as fair 
and transparent business practices and 
human rights and child labour risks.

We selected 20 critical suppliers from Impala 
Rustenburg that represent 21% of the 
operation’s discretionary spend in the pilot 
project. These suppliers represent a mix of 
companies that either supply critical goods, 
services or both and were requested to 
complete a self-assessment questionnaire. 
So far we have received 18 responses and 
identified potential labour-related risks at eight 
companies. These companies have been 
selected for a detailed on-site due-diligence 
audit. None of the suppliers assessed have 
been flagged for human rights, child labour, 
health, safety or environmental risks. We are 
committed to working with our supply chain 
partners to ensure responsible ESG practices.

The pilot initiative will be concluded in October 
2022 and the results will inform a Group-wide 
roll-out.

Partnering with 
our suppliers and 
contractors
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Globally, customer expectations are increasing. Businesses are expected to be more transparent when 
procuring goods and services, manage sustainability risks, ensure sustainable practices relating to human 
rights and environmental stewardship in the supply chain. We also acknowledge that the mining industry, 
as one of the most influential industries in the world, can have a substantial effect on the movement 
toward a sustainable society.

https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=19
https://www.implats.co.za/esg-policies-and-key-documents.php
https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=14


Stakeholder engagement (continued)

Our approach
Stakeholders are defined as those 
individuals or groups that have interests 
that are, or could be, affected by our 
activities and decisions.

Our stakeholder engagement philosophy 
takes into account King IVTM and the 
overarching AA1000 Assurance Standard 
principles of materiality, inclusiveness and 
responsiveness. 

We have an overarching stakeholder-
centric system to assist our operations with 
monitoring and managing their stakeholder 
engagement activities. This is overseen by 
the Group executive: stakeholder relations.

At operational level, stakeholder 
engagement has a direct reporting line to 
each operation’s chief executive. A module 
on stakeholder engagement is included
in our leadership development programmes 
to enhance management capability.

This uniform, integrated approach has 
facilitated a more effective multi-
stakeholder engagement and outcome- 
driven process. Although we have 
maintained the use of digital 
communication to ensure regular and 
effective engagements, with the easing of 
pandemic-induced restrictions, we have 

once again embarked on face-to-face 
engagement where relevant. GRI 102-43

Implats remains a member of various 
industry associations that support 
government in policy development. 
These include but are not limited to, the 
Minerals Council South Africa, the Energy 
Intensive Users Group of Southern Africa, 
the Zimbabwe Chamber of Mines, the Mine 
Rescue Association (Zimbabwe) and the 
Business Council for Sustainable 
Development (Zimbabwe). 

Stakeholder engagement

Understanding key stakeholders
A Group-wide eight-stage stakeholder 
engagement model was launched in 2021 
to ensure a more proactive and integrated 
approach to stakeholder management. 
The model is supported with an online 
management system, bespoke operational 
implementation plans and a guiding 
evolutionary journey map, supplemented 

by a detailed stakeholder engagement 
handbook.

Work is underway to establish a Group 
stakeholder complaints and grievance 
management mechanism and with the 
easing of Covid-19 restrictions, plans 
are in place to conduct a perception 
survey with select stakeholders in 2023. 

Source: AA1000 Stakeholder Engagement Standard (2015).

The eight-stage stakeholder engagement process

Identify, segment and prioritise 
stakeholders into engagement categories

Stage 1: 
Identify and  

classify  
stakeholders

Design the interaction and engagement 
plan, obtain internal alignment and the 
mandate

Stage 4: 
Internal preparation 

and alignment

Understand stakeholder wants 
and needs and how this 
correlates with our business’ 
wants and needs

Stage 3: 
Understand

Identify objectives and issues to be 
addressed and the manner in which it will 
be done

Stage 2: 
Plan

Monitor, evaluate, document and report in line 
with set objectives and risk management plans

Stage 8: 
Monitor,  

evaluate and  
document

Identify current and desired trust 
levels, then build the relationship in a 

structured manner

Stage 5: 
Build 
trust

Engage with each stakeholder according to the 
business objective, taking cognisance of the unique 
attributes such as culture, literacy levels, influence 
and impact on our business

Stage 6: 
Stakeholder 
engagement

Implement the agreed plan and 
managing associated dynamics

Stage 7: 
Respond and 
implement

STAKEHOLDER 
ENGAGEMENT 

PROCESS
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Implats has an effective stakeholder engagement function, aimed at building and sustaining  
value-enhancing relations with all key stakeholders. 

Corporate governance 
Implats shall integrate 

stakeholder engagement into 
its governance, structure and 

relevant decision-making 
processes

Strategy 
Implats shall integrate 

stakeholder engagement into 
all relevant policies and/or 

processes for strategy 
development

Operations 
Implats shall integrate 

stakeholder engagement into 
operational management and 

systems

AA1000 
principles

Inclusivity
Participatory approach towards every 

stakeholder group on whom the 
business has an impact and/or who 

has an impact on the 
business

Materiality
Consideration of  

issues important to  
the business and 

stakeholders

Responsiveness
To stakeholder issues  
  expectations including     
   stakeholder  
    communications

https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=6


Stakeholder engagement (continued)Stakeholder engagement (continued)

Our material ESG focus areas are identified through a structured 
materiality assessment and consider the views and interests of 
our key stakeholders. 

Those key issues in 2022 requiring high-level engagement and strategic 
response are summarised below. GRI 102-44

How and whom we engage with

Employees and 
trade unions

Method of engagement/contentKey developments

Quality of relationship key (self-assessed)

StablePositive Challenging 

Relationship manager:

Employees
HR executive  
Operations executive

Trade unions
HR executive  
Operations executive

Major stakeholder issues in 2022

• Organisational rights dispute 
between unions and mining 
contractors

• Contractor dispute at Impala 
Rustenburg led to a 10-day 
unprotected strike 

• Management facilitated engagements 
between unions and contractors via 
the Department of Labour

• Legal strategy was utilised to resolve 
industrial action in August 2022

• Management and  
contractors forum  

• Renegotiation of wage agreement 
for Impala Rustenburg and Marula 
workers

• Impala Rustenburg and Marula 
operations signed a five-year wage 
agreement with Association of 
Mineworkers and Construction Union 
(AMCU)

• Wage negotiation forums  
with AMCU

• Regular engagements  
between AMCU and 
Implats management

• Employee safety as a result of five 
incidents resulting in seven fatalities

• Continued interventions to address 
employee safety behaviour and 
mental wellbeing

• Regulatory and management 
stoppages relating to safety had a 
negative impact on production at 
Impala Rustenburg

• 12 out of 17 millionaire and multi-
millionaire sites with respect to 
fatality-free shifts

• Awarded best safety performance in 
the PGM sector at the November 
2021 South African MineSafe 
Tripartite Conference

• Management/employee  
safety forums

• VFL forum meetings

• Covid-19 in the workplace • Awarded best Covid-19 response 
by a large company award at the 
South African MineSafe 2021 
Tripartite Conference

• Continued participation in 
government-related vaccination 
campaigns

• Seventeen Covid-19-related deaths 
at managed operations, all with 
co-morbidities

• Extensive communication, 
reinforced awareness  
messaging and training 
campaigns

Governments Relationship manager:

National and provincial government
CEO (assisted by exco) 
Chairperson of the Implats and  
Zimplats boards

• Ongoing efforts against Covid-19 
pandemic

• Ongoing engagements regarding 
authorisations and permits

• Direct and indirect (through industry 
associations) engagements with 
regulatory authorities on policy 
matters (policy advocacy) including 
energy crisis in southern Africa. 

• Ongoing efforts to roll out vaccines and 
increase uptake, including monitoring of 
infections

• Visible support for national vaccine 
rollouts

• Continued co-operation with regards to 
electricity load curtailments (South Africa 
and Zimbabwe)

• Energy security in southern Africa 
remains a Group top 14 risk, with 
production losses due to electricity load 
curtailment at Impala Rustenburg

• Impala Rustenburg third-generation 
social and labour plan approved

• Impala Canada met with more than 
20 federal stakeholders to introduce 
them to the business. Engagement 
topics ranged from immigration (to 
support Impala Canada’s recruitment 
efforts) to Indigenous relations 
(specifically, the development of the 
Government of Canada’s UNDRIP 
Action Plan) and substance abuse in 
trades. Through transparent dialogue, 
relationship building, and community 
partnerships, Impala Canada’s 
reputation as an engaged and 
collaborative industry partner is growing 
within federal ministries; as a result, 
the Company is being included and 
consulted on key industry issues with 
increased regularity 

• Zimplats submitted a proposal to 
construct houses for six families in the 
zone of influence of its Selous 
Metallurgical Complex tailings storage 
facility on higher, safe ground. Four of 
the families have suitable land within 
their existing farms. Government is 
assisting the relocation of two other 
families who do not have higher ground 
within their farms onto state land 
adjacent to their farms. 

Assessment of proposed housing plans 
is complete. Zimplats is awaiting 
permission from government to begin 
construction of new houses. It is 
expected that resettlement will be 
completed in November 2022.

Normal interactions with governments 
and regulators in the course of 
business.

Our engagements during the year    
included but were not limited to:
• Department of Labour (DoL)
• Minerals Council of South Africa
• Department of Health (national and 

provincial) – South Africa and 
Zimbabwe

• Department of Education (DoE)
• Department of Mineral Resources 

and Energy (DMRE)
• Limpopo Department of Economic 

Development, Environment and 
Tourism (LEDET)

• Energy Intensive Users Group of 
Southern Africa

• The Zimbabwe Chamber of Mines 
(Zimbabwe) 

• The Business Council for 
Sustainable Development 
(Zimbabwe)

• Ontario Ministry of Environment, 
Conservation and Parks 

• Policy Advisor, Office of the Minister 
of Mental Health and Addictions and 
Associate Minister of Health 
(Ontario, Canada)

• Director General, Immigration 
Branch at Immigration, Refugees 
and Citizenship Canada

Major stakeholder issues in 2022 Method of engagement/contentKey developments
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Stakeholder engagement (continued)Stakeholder engagement (continued) Quality of relationship key (self-assessed)

StablePositive Challenging 

• Acquisition of Royal Bafokeng 
Platinum

• Key drivers of the PGM market and 
how the Group is responding

• Climate change
• Energy security

• Extensive engagement with and 
communication to the market on Royal 
Bafokeng transaction

• An interim decarbonisation target towards 
the 2050 carbon neutrality goal has been 
developed (30% reduction in carbon 
emissions based on 2019 base year)

• Implats decarbonisation plans, which 
include the development of renewable 
and low-carbon energy projects, will 
assist in improving energy security 

• Climate change physical risk vulnerability 
assessment completed across all 
managed operations

• Responses submitted in writing to 
shareholders in regard to several 
identified issues

• Interim and year-end presentations 
and roadshows

• Participation in various investor 
conferences

• Proactively and directly engage 
investors

Shareholders

Major stakeholder issues in 2022 Method of engagement/contentKey developments

Relationship manager:

Chairperson of 
the board

CEO (assisted by corporate  
relations and the CFO)

Communities Relationship manager:

Group head: social performance 
Operations executive

• Increased pressure from community 
members and business forums 
seeking economic opportunities, 
leading to social unrest at our 
South Africa operations

• Community marches relating to procurement 
opportunities had a negative impact on 
production at Impala Rustenburg 

• A business forum engagement platform 
framework is being developed at Impala 
Rustenburg to create a structured 
engagement platform for legitimate business 
forums with the aim of building trust and 
enhancing relations by proactively and 
timeously sharing information

• Implats board approved an inclusive 
procurement policy

• Established enterprise and supplier 
development (ESD) economic inclusion 
centre at Impala Rustenburg to develop 
and empower local businesses

• Formal engagements with all 
recognised mine community 
business forums

• Notice board communication 
and company communication 
processes and vigorous 
stakeholder engagement

• Ongoing engagement with 
community leaders and 
structures, including regular 
trustees meetings both online 
and physically

• Regular two-way communication 
channels with all indigenous 
partners

• The duty-to-consult process has 
both information and response 
components

• Continuous engagements with 
the Mine Community Leadership 
Engagement Forum (MCLEF), an 
established structure to engage 
on community-related issues

• Community awareness 
campaigns using a loud hailer, 
focusing on Turf Town, the 
residential area for the mining 
operation

• Renewed efforts to ensure peace 
around Marula operations

• The community relations environment at 
Marula has remained stable 

• Impala Canada engaged with local 
indigenous communities regarding 
the cultural importance of the land 
within the operation’s tailings project 
footprint

• Consultations with stakeholders are  
ongoing, and are expected to be completed 
by early 2023

• Ongoing Covid-19-related support • Mhondoro Ngezi Rural District Council 
(MNRDC) received support from Zimplats to 
establish a fully equipped isolation centre in 
Turf Town

• Ongoing collaboration with the government 
and industry stakeholders to fight the 
pandemic

Major stakeholder issues in 2022 Method of engagement/contentKey developments
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Stakeholder engagement (continued)

Growing demand from customers for 
assurance that the minerals and metals 
that they buy are sourced ethically and 
produced responsibly

• Recertification audit against the 
London Platinum and Palladium 
Market’s Responsible Platinum and 
Palladium Guidance successfully 
completed in October 2021

• Implats has committed to conduct 
an audit against the Initiative for 
Responsible Mining Assurance 
(IRMA) standard at one of its 
operations by 2025

• Pilot supply chain ESG due 
diligence programme launched 
at Impala Rustenburg

• Group conducted its two-yearly 
comprehensive customer 
satisfaction survey. The survey once 
again demonstrated Implats’ strong 
brand image (see page 41)

• Direct engagements with   
customers

• Customer surveys
• Engagement with customers 

through industry forums

Customers 

Major stakeholder issues in 2022 Method of engagement/contentKey developments

Relationship manager:

Group executive:
refining and marketing

StablePositive Challenging

Quality of relationship key (self-assessed)

Suppliers and 
business partners

• Alignment to Implats code of ethics, 
with the introduction of a supplier 
code of conduct

• Potential disruption to supply chain 
and procurement inflation risks in 
Zimbabwe

• The supplier code of conduct was 
introduced to provide a framework to all 
new and existing suppliers/contractors 
stipulating the requirements and standards 
for business engagement and transactions 
with Implats

• Extensive engagements that have led to 
enhanced relationships with key players in 
the supply chain

• Continued emphasis on local enterprise 
development and import substitution in 
Zimbabwe. This year Zimplats spent 
R837 million (US$55 million) with local 
enterprise development suppliers (2021: 
R616 million (US$40 million))

• Induction of new suppliers and 
contractors aligned with Group 
values and principles, code of 
ethics, and other requirements

• Due diligence audits conducted 
annually

Major stakeholder issues in 2022 Method of engagement/contentKey developments

Relationship manager:

CFO

Length of customer relationship
2021

■  Over 9 years

■  6 to 9 years  

■  3 to 6 years

■  Less than 3 years

8%
3%

3%

86%

Implats conducts a customer survey every two years to evaluate our customers’ satisfaction levels 
based on the Group’s product and service offerings, with the latest survey conducted in August 2021. 

Customers’ views on features such as quality of product, packaging type, documentation and delivery 
on time are assessed in detail with the aim of continually improving the product and service offerings. 

• The number of active customers increased from 39 in 2019 to 42 in 
August 2021. This increase is encouraging as it indicates Impala’s ability 
to attract new customers and retain business with pre-existing customers

• The response rate to the customer survey was 86% (36 of the 
42 active customers)

• A 30% decrease in overall customer complaints (from 10 to 7), as a result 
of our continued efforts to deliver products and services that meet and 
exceed our customers’ requirements 

• Our Impala Springs Refinery is certified against the ISO 9001:2010 
quality standard, which requires that corrective actions are put in place 
to address all major process and product-related non-conformances

• A 43% decrease in complaints relating to product quality, down from seven 
incidents in 2019

• The majority of complaints received were related to in-transit damage to 
product packaging; we are working with our partners to resolve this issue

• As in the 2019 survey, there were no incidents relating to documentation
• The average rating of the Group’s brand image marginally increased to 

97% in 2021 from 96% in 2019, highlighting customers’ continued trust 
in our ability to provide products that consistently meet or exceed 
expectations

• Strong customer retention, with 86% of surveyed customers procuring 
products for at least nine years, down from 91% in 2021 due to the loss 
of a longstanding base metals customer

Quantitative outcomes

Customers classified themselves as 
“very satisfied” with the following 
aspect of Implats’ offering:
• Quality of products and delivery on 

time
• Packaging and documentation of 

shipments.

Most of the customers regard Implats 
as key and relevant to the success of 
their organisations 

Our loyal customers – length of customer relationship

Qualitative outcomes

Customer custodianship 
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Social
Zero harm
Engaged employees
Sustaining livelihoods  
during and beyond  
mining
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Safety, health and wellbeing: our integrated management 
approach

Our alignment with SDGs

We aspire to mining without fatalities 
and have the aspiration to achieve 
zero harm. 

Group and site-specific health and 
safety policies, procedures and 
standards are in place to ensure 
compliance with legislative requirements 
and support our vision of zero harm. 
Responsibility for implementing health 
and safety policies and procedures rests 
with line management, under the 
guidance of the Group executive: safety 
and health and the HSE board 
committee.

All operations submit quarterly 
performance reports to the HSE board 
committee. Group and operational 
level HSE specialists support line 

We support the industry’s CEO Zero Harm Forum and Minerals Council South Africa’s 
Khumbul’ekhaya strategy, which includes eliminating fatalities, commitment to zero 
harm, implementing of effective and competitive training and learning from peers and 
other industries.

management to implement strategies 
and to monitor and manage performance. 
Our elected health and safety union 
representatives receive extensive formal 
and informal training and periodic refresher 
training. Their leadership capabilities 
provide critical assistance in implementing 
the strategies.

We continue to work closely with regulatory 
authorities and professional associations 
to achieve a step change towards 
transforming health and safety in the 
mining sector. 

We participate in industry health and safety
forums and report on our progress, both 
internally and externally. We remain firm on 
our compliance obligations in respect of 
policy, legislation and practices.

Employee safety

A 14% improvement in our LTIFR

A 13%  improvement in the number of severe 

(reportable) injuries recorded 

Strengthened operational safety risk 

management at all levels

12 sites out of 17 operations achieved 

millionaire and multimillionaire status

Highlights

Ensuring the safety of our employees and contractors underpins 
everything that we do and remains fundamental to delivering on 
our commitment to zero harm.

Our approach
Our commitment to the safety of our 
employees, including contractors, is set 
out in our Group-level occupational health 
and safety policy. Our governance and 
executive level responsibilities with respect 
to safety are outlined on page 26.

The primary safety risks facing our 
employees and contractors relate to 
falls of ground (FOG), moving machinery, 

working at height and release of 
stored energy. 

Our safety strategy drives our operational 
culture and our vision of being injury and 
fatality free. The strategy is informed by 
external and internal reviews of our safety 
systems and by ongoing analysis of the 
root causes of all fatal, reportable, 
high-potential and lost-time injury 
incidents. GRI 403-MA 

Increase in fatal incidences from three in 
2021 to five in 2022 resulting in the loss 
of seven colleagues

At Impala Rustenburg, Section 54 safety 
stoppages by the DMRE increased by 89% 
to 36 in the period, with a 9% increase
in management stoppages 

Lowlights/challenges

Systems and 
practices

People  
behaviour

Enabling 
environment

• Risk 
management 
practices

• Leading practice 
implementation

• New technology
• Fatal risk control 

protocols and 
standards 
implementation

• Critical control 
management

• Self-assessment 
culture and peer 
reviews

• Compliance

• Critical safe 
behaviours

• Safety discipline/
consequence 
management

• Individual 
personal safety 
plans

• People’s 
attitudes and 
beliefs

• Safety as a 
personal value

• Safety maturity 
assessments

• Operational risk 
management 
system

• Optical 
characteristic 
recognition 
system 
(workplace 
compliance)

• Incident/accident 
management

• Automation of 
safety statistics

• Management 
performance 
standards

• Covid-19 
systems

Key drivers

Implats safety strategy model

Key  
objectives

Operational discipline

Resilient leadership

Operational risk management

Enablers

Injury  
prevention

2

Safe operational 
culture

3

Fatal  
prevention

1

Our culture defines the way we do things. Our values, beliefs, attitude and  
behaviour are the cornerstones to produce safely.

Focus areas for 2023  
and beyond

• We remain committed to our zero harm 
journey and our strategy, which to date 
has delivered promising results

• Eliminating fatalities and reducing the 
number and severity of injuries

• Driving our safety compliance framework 
through a standardised internal review 
and improvement process

• Continued focus on lead indicators to 
ensure a proactive approach to safety 
management

• Embedding operational risk management 
at all levels and enforcing operational 
discipline

• All operations to be certified to the 
ISO 45001:2018 standard by 2024
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Implats commitments
• Eliminate fatalities in line with zero harm 

objective
• Achieve 2024 industry health milestones
• Obtain certification for occupational 

health and safety management systems 
at all managed operations to leading 
international standard (ISO 45001).

Our commitment to zero harm requires that we responsibly manage all safety and health risks and 
promote employee wellbeing.

https://www.implats.co.za/pdf/sustainable-key-development-documents/implats-occupational-health-and-safety-policy-statement-final-feb-2019.pdf
https://www.implats.co.za/pdf/sustainable-key-development-documents/implats-occupational-health-and-safety-policy-statement-final-feb-2019.pdf
https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=15


Measuring safety
We measure our safety performance 
through a combination of leading and 
lagging indicators. We monitor and 
thoroughly investigate all proactive and 
regulatory stoppage instructions and 
reported high-potential incidents (HPIs) 
at each site to ensure that we learn from 
near-miss incidents. We also measure 
and monitor the risk behaviour and 
competence in and out of the workplace 
through our VFL interventions, planned 
task observations as well as safety audits. 

The lagging indicators we report include 
FIFR, LTIFR, reportable and total injury 
frequency rates (RIFR and TIFR). These are 
defined on page 49. We share our safety 
performance across all our operations and 
with industry bodies in our areas of 
operation. Safety indicators (leading and 
lagging) form part of individual, site and 
Group-level recognition and rewards 
schemes. 

Our 2022 performance
In November 2021, our Impala Rustenburg 
operation received the “best safety 
performance in the PGM sector award” 
at the South African MineSafe 2021 
Tripartite Conference. 

MineSafe is the South African mining 
industries’ annual safety and health 
conference and award ceremony. 
It is a Tripartite Southern African Institute 
of Mining and Metallurgy event, with 
participation from the DMRE, the Mine 
Health and Safety Council, mining 
companies, organised labour and 
professional industry bodies. 

At Group level, we saw a pleasing 14% 
improvement in the LTIFR year-on-year and 
an important 30% improvement over the 
past five years (since 2018). The reportable 
injury frequency rate, a measure of more 
serious injuries, also improved by 13% 
year-on-year and this has shown a 22% 
improvement over the past five years. 
Further, 12 of the Group’s 17 operations 
achieved millionaire or multimillionaire 
status in terms of fatality-free shifts.

Against this backdrop, we were thus 
deeply saddened by the occurrence of 
three fatal incidents in the first half of the 
financial year, two of which occurred in 
close succession at Impala Rustenburg at 

the end of November 2021 that led to the 
death of five colleagues. Our managed 
operations recorded two further fatal 
incidents, one at Impala Rustenburg in 
January 2022 and the other at Zimplats in 
March 2022. The details of these fatal 
incidents, as well as a summary of 
remedial actions and learning points are 
given overleaf.

Responding to fatal incidents
In all fatalities that occur on our mines, 
we offer support to the respective families 
which include the various workmen’s 
compensation funds, specialised trauma 
counselling for dependants and counselling 
for co-workers, Group insurance cover for 
funeral expenses and a benefits pay-out 

Employee safety (continued)Employee safety (continued)

to the family according to the rules of the 
respective funds. We offer employment at 
Implats for a family member, and provide 
ongoing financial assistance for the 
education of children of the deceased (from 
pre-school to tertiary level). We maintain 
contact with and visit the families at least 
once a year to monitor their wellbeing and 
educational progress, and to demonstrate 
ongoing support.

Investigations and remedial actions
We thoroughly examine the root causes of each fatal incident, which includes operational executives conducting in-depth investigations to 
identify culture and leadership failures at the operations, as well as appointing third-party investigators to independently determine root 
causes of fatal incidents. All investigations relating to fatalities are presented at both executive and board level, and remedial actions are 
taken as soon as possible to prevent repeat occurrences.

Investigations this year showed that the major contributing factors to the fatal incidents were related to poor operational discipline, 
disregard of safe production rules, inadequate design and breaches in critical safe behaviours.

Fatal incidents in 2022 Remedial action and learning points
On 4 August 2021 at 
Impala Rustenburg 
16 Shaft, Mr Isaiah Molale 
was struck by moving 
hoppers

• Review the tramming standard to address roles and responsibilities of the operator, guard and tip 
attendant

• Mine-specific training for new employees on front driven technology tramming practices at 16 Shaft
• Modifications of mine design to support front driven train technology, ensuring that tip attendants are 

assigned to exclusively operate the tip barricade and that locomotives are restricted to travelling at 
4km/hr when engaged in development activities

On 27 November 2021 
at Impala Rustenburg 
16 Shaft, Mr Castor 
Chabalala, a rock drill 
operator, drilled into a 
misfire, which caused 
an explosion, resulting in 
fatal injuries

• Refresher training on Trigger Action Response Plan (TARP) processes provided by an external 
training provider

• External rock engineering review of mine support strategies
• Refresher training on face preparation for mine overseers, shift bosses, miners and team leaders 

by external training provider
• Coaching line supervisors on systematic supervision and inspection points by mine managers with 

the oversight of the general manager and technical mining experts

On 28 November 2021 
at Impala Rustenburg 
6 Shaft, a mud rush 
occurred, resulting in 
the deaths of Mr Enos 
Ikaneng, Mr Mkuzeni 
Msindo and 
Mr Nyankwabe Sambo

• Initiate a programme to retrain workers on risk identification
• Re-assess risk triggers and escalation to senior management
• Improve decision register recording and close-outs
• Implement a sensor to trip winders when spillage levels reach 1.0m from the footwall

On 13 January 2022 
at Impala Rustenburg 
20 Shaft, Mr Tsepang 
Khalema, a contractor 
rock drill operator, was 
involved in a FOG incident 
and subsequently passed 
away in hospital from 
medical complications

• Shift supervisors and mine overseers to reinforce TARP process
• Enforce 18-months refresher training regardless of leave moratorium/allowance
• Continuous safety drives at shaft required to heighten employee safety and risk awareness

On 23 March 2022, 
at Zimplats Bimha mine, 
Mr Dean Nyamurenje, 
an artisan assistant, 
was fatally injured in a 
conveyor belt incident

• Management conducted stand-downs across all operations to reinforce adherence to standards, 
procedures, and (safe production and platinum) rules

• Additional guarding of winch ropes was installed at the counterweight take-up area
• Winch pre-start audible warning system was installed
• Additional nip guards were installed inside the area protected by machinery guards
• A review of the code of practice (COP) was done
• Conveyor belts compliance audit by the investigation team on similar conveyor belts at Zimplats 

was done
• Review of conveyor systems (design, maintenance, hazards and operability analysis) with 

engineering, procurement, and construction management contractor (EPCM) and third-party experts 
was conducted

While our focus on visible leadership, operational discipline and targeted safety interventions is yielding positive results as indicated by the 
lag and leading indicators, it is, however, clear from the fatal incidents that safety remains a point of concern. Our commitment to zero harm 
means that no-one should be injured at work. 
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Recognition for ESG excellenceEmployee safety (continued) Employee safety (continued)

Summary of performance 
against key leading and lagging 
indicators

Key leading indicators
Section 54 stoppage instructions issued 
have been more targeted and specific 
to the area where the danger/non- 
conformance was observed. Analysis of 
Section 54s and our internal stoppages 
shows that the majority of those issued 
were for non-compliance with winch-
rigging support and scraping operating 
standards. At Impala Rustenburg, Section 
54 safety stoppages by the DMRE 
increased by 75% to 35 in the period, with 
a 9% increase in management stoppages. 
However, for the Group, the total number 
of regulatory and management stoppages 

decreased by 5% and 7% respectively due 
to improved safety performance at Marula.
• There was a 17% decrease in HPIs 

year-on-year. Some of the HPIs reported 
could have resulted in fatal accidents. 
The reporting and investigation of these 
incidents is a key enabler to improve 
safety performance

• Our proactive management-led internal 
stoppages, VFL interventions and 
planned tasks continue to positively 
contribute towards building a safety 
culture

• Safety-related training extends to our 
workforce in various forms, from formal 
training initiatives to regular safety 
briefings

• All new employees and contractors are 
also required to undergo safety induction 
training. Year-on-year, there was a 30% 

increase in induction training and a 5% 
increase in safety representative training 
interventions

Our operations also manage road safety 
by means of road behaviour checks and 
alcohol breathalyser tests and implement 
road safety campaigns to reinforce safe 
behaviour outside of the workplace. 
Incidents of non-compliance remain low.

Key lagging indicators
• The five fatal incidents and the loss 

of seven colleagues resulted in a 
deterioration from the 2021 record fatal 
injury permanence of 0.03 to 0.57 per 
million man hours worked

• Our lost-time injuries (LTI) were mostly 
attributable to equipment and material 
handling, slip and falls and falls of ground

• Our TIFR improved by 1% (2021: 9.86%)

Key leading indicators GRI 403-2

Category
2022 

actual
2021 

actual*
Variance 

%

High-potential incidents 68 82 17 
Regulatory stoppage instructions – Section 54s 39 31 26 
Regulatory stoppage instructions – Section 55s 21 32 34 
Proactive internal stoppages 1 824 1 945 7 
VFL engagements 19 116 21 585 13 
Planned task observations 94 633 75 098 21 
Induction training to ensure that all new and ex-leave employees and contractors are trained 81 139 68 168 16 
Safety representative training 8 671 7 741 11 
Road behaviour checks (96% compliance) 122 304 83 588 46 
Breathalyser tests (0.05% tested positive) 1 058 218 1 141 859 7 

* Significantly impacted by the Covid-19 national lockdown in South Africa.

Performance key:   Improved   Deteriorated  Flat

Definitions
• Medical treatment case frequency rate 

(MTCFR) – a measure of all injuries that 
do not require more than first-aid 
treatment per million hours worked

• Lost-time injury frequency rate (LTIFR) 
– number of lost-time injuries (work-
related injuries resulting in employee 
being unable to attend work and 
perform their assigned duties on the 
next calendar day after their injury) per 
million hours worked

• Fatal-injury frequency rate (FIFR) – a 
measure of all recorded fatal injuries 
per million hours worked

• Reportable injury frequency rate (RIFR) 
– a measure of all injuries, including 
fatalities, resulting in more than 14 days 
off work per million hours worked

• The total injury frequency rate (TIFR) – 
a measure of all recordable injuries, 
including fatalities, lost-time injuries and 
medical treatment cases per million 
hours worked

• Dangerous occurrence – incidents that 
must be reported to the inspector of 
mines, including among other things 
fall of ground and caving incidents, fire, 
power failures, failure of lifts and 
ventilation systems

• Days lost due to injury – the total 
number of calendar days (not working 
days), from the day following that of the 
injury to the day on which the injured 
person is able to resume full duties of 
his/her regular work

• Process safety incidents – unplanned 
loss of containment events with the 
potential for severe consequences, 
including multiple fatalities, widespread 
environmental impact and/or significant 
property damage

Key lagging indicators GRI 403-2

Category Target
2022 

actual
2021 

actual
Variance

%
Achievement

against target
2023

 target

Fatal incidents 0 5 3 66  No 0
Fatal injuries 0 7 3 57  No 0
Fatal-injury frequency rate 0 0.056 0.026 47  No 0
Reportable injury frequency rate 2.36 3.13 3.59 13  No 2.36
Lost-time injuries recorded – 522 564 8 
Lost-time injury frequency rate 10% 

improvement
on a three-

year average
LTIFR
 (4.92)

4.21 4.92 14  Yes 10% 
improvement 

on a 
three-year 

average 
LTIFR

Medical treatment case frequency rate – 5.56 4.92 13 
Total injury frequency rate – 9.76 9.84 1 
Days lost due to injury per million man hours 
worked 447 498 11 
Dangerous occurrences (excluding fatals) – 29 24 17 

Performance key:   Improved   Deteriorated  Flat — No Group target stated
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Employee safety (continued) Employee safety (continued)

Developments and focus areas
Embedding our desired safety culture within 
every employee and in every area of the 
business is ongoing. Complying with the 
Group’s rules and critical safe behaviours 
is non-negotiable, and compliance to 
workplace standards and positively 
changing the behaviour of people will 
ultimately improve workplace conditions.

Effective risk management
We proactively manage safety risks on 
a continual basis, with operational risk 
management positioned as a key enabler 
in our safety strategy model. 

Implats has developed a risk management 
system to accommodate all different 
requirements within the operations. 
To enhance the risk management system, 
the Group has introduced the Optical 
Characteristic Recognition (OCR) system to 
automate the daily inspections which will 
automatically update the workplace 
compliance and risk profile. 

During the year under review, the 
operational risk management system 
was rolled out at Impala Rustenburg 
and Marula operations. Roll out to the 
other operations is planned for the next 
two years.

Number of five-point risk assessments 
completed each month

12 400

Total training hours delivered to our 
workforce via the safety team

33 836

We continue to research industry and 
international benchmarking and best 
practices, and to benchmark our own risk 
management practices against the ICMM 
principles. Any opportunities identified during 

this process will be considered to improve 
our systems and practices.

Our five-year business plan is focused on 
ensuring proactive initiatives and robust, 
effective controls to prevent fatal accidents.

To keep health and safety at the forefront, 
every day, employees and contractors at 
Impala Canada complete a daily safety card 
which includes, among other things, the Lac 
des Iles (LDI) mine five-point safety system. 
This is a joint programme run by Impala 
Canada and the United Steelworkers Union 
Local 9422. 

At the start of each shift, workers provide 
yes or no answers to five safety-related 
questions, including “Are your workplace and 
equipment in good condition?” Any question 
answered with a “no” is a hard stop.

The crew member then corrects the issue or, 
if needed, flags it with the supervisor, who 
will investigate and take corrective action. 
The daily five-point risk assessment 
questionnaire is one of many tools used to 
keep our people safe and ingrain safety into 
the culture.

Making a point
Implats has 16 fatal risk control protocols 
(FRCPs) which provide a minimum 
performance requirement to all operations, 
and which also form the basis of our 
operational risk management system. 
Operations are required to perform 
self-assessments on their top eight 
FRCPs as determined by their risk 
profile. More emphasis will be given to 
workplace compliance for the first four 
FRCPs implemented. The next four FRCPs 
need to be identified in 2023 and self-
assessments conducted to determine 
compliance against requirements. The 
operational self-assessment compliance 
against FRCP requirements will be 
monitored and reviewed on a quarterly 
basis. 

Industry leading safety management 
systems
Although the majority of our operations 
(Impala Springs, Marula and Zimplats) 
have obtained ISO 45001 certification, we 
focus on the operations that are still in the 
process of achieving certification (Impala 
Rustenburg and Impala Canada). In line with 
our commitments to have all operations 
certified by 2024, we are particularly pleased 
that our Springs and Marula operations 
achieved recertification during the year 
under review. 

This will assist our operations to continually 
improve safety and risk and will ensure 
a consistent approach.

Elevated leadership visibility
Safety leadership has a clear roadmap to 
ensure the operations can operate without 
fatalities. Leadership is responsible for 
ensuring that every person has the means 
and abilities to be held accountable to create 
a safe operational culture. We are therefore 
pleased that the VFL programme has had 
a significant impact on the visibility, 
engagement and coaching of individuals 
and teams in the workplace. 

To ensure continuous improvement, the 
programme is monitored and assessed by 
the individual operational teams on an 
ongoing basis and quarterly reviews are 
conducted by Group safety and operational 
risk to determine the level of compliance 
throughout all of our operations.

During 2022 the Implats’ VFL 
methodology was reviewed by a third 
party. The review confirmed that 
leadership is critical in supporting 
the safety and operational risk strategy. 
Where leadership involvement and 
commitment were evident, the physical 
conditions and lead indicator 
performance was higher than the 
anticipated and required level of 
performance. 

Safety management performance linked 
to remuneration
We have 20 performance management 
standards that operational management 
and teams continue to be measured against, 
which include a combination of leading and 
lagging performance indicators. This year we 
identified five leading indicators that were 
cascaded into balanced scorecards for 
senior levels of employees. This has ensured 
a proactive focus on leading indicators to 
help eliminate safety risk, and will be rolled 
out across the organisation over the 
next year.

Our safety results affect the performance-
based remuneration of all employees. 
A personal safety plan and skills 
development matrix has been established 
throughout all operations. Key individuals 
have been identified for specific safety and 
risk training, and all D and E level 
employees have established personal 
safety plans included within the skills 
development matrix. Acknowledging that 
personal values and beliefs drive people’s 
behaviour and performance in general, all 
E level managers compile their own safety 
plans.

It is, however, management’s responsibility 
to continuously evaluate employees to 
identify possible opportunities for improving 
personal growth, competencies, and 
participation in all safety-related performance 
initiatives.

Incident management and learning 
process
The Group monitors and reports HPI trends 
to determine the severity and impact on the 
potential fatality rate. By investigating these 
HPIs as if they were actual fatal accidents, 
these learnings can be implemented to 
prevent fatal accidents. An incident and 
accident investigation process enables 
consistency in analysis and monitoring 
of actions.

Through this process we can identify 
potential safety-related material 
unwanted events (MUEs) at each 
operation. We seek to align fatal 
risk controls and critical controls 
to mitigate the risk of MUEs from 
occurring and have developed 
performance standards for 
critical controls where required. 
We have FRCP/MUE champions in 
place who are responsible for 
developing and approving 
performance standards for all 
these critical controls. 

HPIs are investigated using the incident 
cause analysis method (ICAM), on which 
suitable training is provided, and are 
reviewed each week by senior management, 
with findings from the investigations 
presented at executive and board level, 
and then shared across the Group. In the 
year under review, ICAM was rolled out at 
Impala Rustenburg and Marula and is 
currently being rolled out at Impala Canada.

The major direct causes of HPIs are 
breaches in safety standards, poor 
operational discipline, ineffective supervision, 
and in some cases, disregard of safe-
production rules, and breaches in critical 
safe behaviours.

As part of the review and improvement 
programme Group safety and operational 
risk conducts quarterly reviews to measure 
and monitor performance.
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Employee safety (continued)

Critical safe behaviours
The critical safe behavioural programme 
identified high-risk activities for certain 
occupations including mining, engineering 
and processing. The focus on the critical 
high-risk activities will continue to ensure that 
performance is monitored and measured, 
with Group safety and operational risk also 
forming part of the review process.

Effective consequent management 
underlines the principles of positive reward 
for exceptional performance and behaviour 

change, where required. An escalation 
process is in place for poorly performing 
employees and teams to enforce appropriate 
consequent management at all required 
levels and is implemented as per the Group’s 
disciplinary process. 

Technical solutions
A key function of the business improvement 
teams is to identify opportunities to 
introduce proven technology to improve 
safety. These include, for example, replacing 
steel tendon units with units made of 

composite materials for use in corrosive 
environments, and the introduction of a 
tagless system for surface construction 
machines to detect people, vehicles and 
objects outside the dedicated high-risk 
areas, among others.

The business improvement teams consult 
regularly with the regulator and other 
institutions to identify new technology and 
opportunities for implementation throughout 
Implats’ operations to improve risk 
management.

Sexual harassment is a workplace safety focus

Sexual harassment is a workplace safety issue. We have established gender mainstreaming forums at all our operations. We raise 
awareness through our zero tolerance sexual harassment policies, internal newsletters, educational videos, as well as frequent 
campaigns. Sexual harassment awareness is included in the ex-leave and pre-employment induction programmes. This ensures that 
all employees and contractors joining the Group are aware of our strong stance on sexual harassment. 
 
Sexual harassment is not tolerated within the Group and appropriate action is taken against perpetrators when an incident is made 
known. 

Employee health and wellbeing

Our vision for employee health is for our people to be healthier 
and physically and mentally fitter than they were before they 
joined. With this in mind, and in support of the Group’s 
purpose of creating a better future, we aim to ensure that their 
health is maintained, and that no ill health occurs because of 
any workplace exposure.

Our approach
We aim to improve our employees’ 
health wellbeing and to eradicate 
occupationally acquired ill-health by 
ensuring that occupational health risks 
are identified, stringent mitigation 
controls are in place, and that any 
health issues are detected and treated 
early and efficiently. GRI 102-11

While the Group is responsible for the 
occupational health of our employees, 
we also have a shared responsibility for 
the non-occupational health of our 
people and have extended this shared 
responsibility to the dependants of our 
employees by providing access to 
quality, affordable, private healthcare. 
This is delivered through the Group’s 
clinics and medical facilities as well 
as through a range of medical aid 
and insurance options.

NIHL remains the major occupational 
health risk relating to our mining 
activities. We mitigate exposure to 
potential health hazards in the 
workplace to levels below those 
known to cause harm and to prevent 
associated occupational diseases. 
Where there is a possibility that an 
occupational exposure limit (OEL) 
might be exceeded, we investigate and 
implement suitable controls, including 
the provision of appropriate personal 
protective equipment (PPE). All PPE 

adheres to stringent standards 
and takes into account specific 
requirements for women.

All employees are required to have 
an annual occupational health fitness 
assessment, which includes special 
investigations, x-rays, audiometry, 
lung function tests and a medical 
examination. This helps ensure that 
any conditions that our employees 
may not be aware of, are detected, 
diagnosed and treated early. 

Our common lifestyle-related health 
risks include obesity, smoking, 
hypertension, diabetes and HIV/Aids. 
Robust wellness programmes are in 
place and we conduct voluntary 
counselling and testing campaigns on 
a regular basis where employees can 
get checked for these chronic 
conditions. We also recognise the 
importance of a good work-life 
balance, without which additional 
strain is placed on individuals with 
negative implications for their physical 
and mental wellbeing. Health 
education forms a cornerstone of the 
wellness programme and our monthly 
health topics provide employees with 
insights into specific health issues, 
which are then supported by our 
healthcare workers in our Group 
medical facilities. GRI 403-MA

In 2022, due to our extensive Covid-19 mitigation 
measures, we were able to mine through multiple 
waves of infections with minimal disruption 

Received the best large company award for our 
response to managing Covid-19 from the South 
Africa Institute of Mining and Metallurgy

An extremely successful Covid-19 vaccination 
programme, with over 90% of our employees, 
including contractors, fully vaccinated on a 
voluntary basis

Over 26 000 vulnerable and high-risk community 
members have been directly vaccinated, including 
medical staff working for non-government 
organisations (NGOs) and the Department of Health, 
by our medical staff

At the South African operations, the annualised 
TB incidence rate of 222 per 100 000 employees 
remains well below the estimated national average 
of 615 per 100 000 citizens. At Group level, the 
incidence rate was 192 per 100 000 employees

In line with our commitment to meet the industry 
noise milestones, no new cases of NIHL, as 
measured against industry criteria for the 
milestones, were recorded

Adherence to HIV treatment remains high at 
above 95%

Highlights

Focus areas for 2023 and beyond

• Wellness programme: Fitter and healthier 
Implats employees

• Covid-19 readiness, protocols and vaccinations 
for predicted future cycles

• Group TB incidence rates at below national 
averages

• Increase antiretroviral therapy (ART) uptake and 
reduce Aids-related deaths to zero by 2025 

• No new hearing loss cases from 2024
• Apply Implats Covid-19 mitigation learning 

to counter other health risks
• Return Implats medical services to  

pre-Covid-19 efficiencies

PIC TO BE 

SUPPLIED

17 Covid-19-related deaths from Group-managed 
operations (63 total since 2020) 

15 employees passed away from HIV-related 
illness (2021: eight HIV-related deaths)

Lowlights/challenges
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Employee health and wellbeing (continued)

Our strategy addresses occupational and non-occupational health and is structured around three main pillars:

Wellness TreatmentEducation

• Access to affordable healthcare
• Clinics, hospitals and specialist service 

providers
• Antiretroviral treatment programme
• Alignment with Department of Health’s 

chronic illness treatment
• Chronic illness programmes

• Covid-19
• Chronic illness
• HIV/Aids programmes
• Tuberculosis
• Mental health programmes
• Smoking and alcohol
• Noise-induced hearing loss

• Annual medical screening
• Wellness programmes including mental 

wellness
• Early detection of ill health
• Employee assistance programme
• Immune boosting and nutritional 

supplements
• Financial support and counselling

2024 industry health milestones
Our approach is informed by occupational 
health milestones for the South African 
mining industry, which include targets for 
HIV/Aids, tuberculosis, silicosis and NIHL. 

All our operations, including Zimplats and 
Impala Canada, are required to achieve 
these milestones as part of the overall 
Implats health strategy. 

We are on track to meeting the milestones 
and continue to cooperate with the industry 
through the Minerals Council South Africa in 
developing programmes and initiatives to 
reach these milestones.

December 2024 health milestones Our performance

Eliminate silicosis – 95% of all exposure measurement 
results will be below the milestone level of respirable 
crystalline silica of 0.05% mg/m3

• Target achieved given the low silica percentage in our ore. We continue 
to screen all new employees for early silicosis

Reduce and prevent TB and HIV/Aids – the TB 
incidence rate should be at or below the national TB 
incidence rate

• Target achieved, TB incidence rate at Group level and in South Africa 
is less than the South Africa national TB incidence rate 

• Adherence to HIV treatment remains high at above 95%

Eliminate NIHL – total operational or process noise 
emitted by any equipment must not exceed milestone 
sound pressure level of 107dBA

• We are replacing the remaining pieces of rock drilling equipment (drills) 
emitting noise levels above 107dBA. Work is underway to replace these 
with drills with noise levels below 102dBA

Eliminate coal workers’ pneumoconiosis – 95% of all 
exposure measurement results must be below the 
milestone level of coal dust respirable particulate of 
1.5mg/m3 (<5% crystalline silica)

• No exceedances were recorded for exposure to coal dust in our 
operations where coal-burning activities occur

Our performance GRI 403-2

Health indicator#
2022 

actual
2021 

actual
Variance 

%

New cases of NIHL* 0 0 0 
Employees with NIHL shift >10% (compensated cases) 31 20 35 
New TB cases diagnosed and treated 109 111 3 
Group TB incidence rate per 100 000** 192 196 2 
Number of voluntary counselling and testing (VCT) cases 13 633 17 257 21 
Number of HIV+ employees on ART (net enrolment at year end) 6 109 6 264 2 
Medical incapacity related to HIV 423 332 21 

* Measured against new industry criteria.
** National incidence rate estimate in South Africa is 615 per 100 000 people.
# All health indicators include contractor employees unless stated otherwise.

Performance key:   Improved   Deteriorated  Flat

Employee health and wellbeing (continued)

Noise and hearing conservation
NIHL remains the major occupational health 
risk for the Group, and we are targeting no 
new cases by 2024. We continue to make 
progress with re-engineering or replacing 
machines at our operations that emit noise 
levels above the 107dBA limit, and we apply 
a policy of “Buy Quiet” to the purchase of all 
new equipment. We also provide all 
employees potentially exposed to noise with 
custom-made hearing protection devices.

We conduct audiometric examinations, 
which incorporate a standard threshold 
shift as required by the 2024 milestones, 
to detect early hearing deterioration, and 
where relevant, implement additional 
corrective measures before permanent 
NIHL develops. All employees who have an 
NIHL shift of more than 10% are assessed 
by an independent third party to determine 
disability and compensation if the hearing 
loss is deemed to be work-related. 

During the year, we had no new cases 
of NIHL as determined by the industry 
milestones, although 31 previously identified 
cases of NIHL as determined by the 
Compensation for Occupational Injuries
and Diseases Act (COIDA) formula were 
assessed and compensated (2021: 
20 cases). The 51% increase in 
compensated cases is attributable to 
increased audiometry testing year-on-year 
following the Covid-19 lockdowns. To ensure 
that employees remain aware of the danger 
of noise, refreshed awareness programmes 
are being implemented across our 
operations. 
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Managing HIV/Aids and TB
The Group has an integrated approach 
to managing TB and HIV given the fact that 
in southern Africa the two infections often 
occur together. Sixty-five percent of our 
diagnosed cases of TB have co-infection 
with HIV. Our response includes 
implementing appropriate health policies, 
proactive efforts to enrol HIV-positive 
employees on ARV and TB prophylaxis 
treatment programmes, and to reduce the 
occurrence of TB and its associated 
complications. 

Our estimated HIV prevalence rate has 
remained level at 23%, based on data 
from Impala Rustenburg.

The success of ARVs in treating Aids has 
perhaps reduced society’s concern over 
contracting HIV and may have allowed a 
perception that HIV is no longer a problem. 
Our focus remains on preventing new 
infections as well as treating existing ones. 
Managing the impact of the HIV epidemic 
will remain an important feature of our health 
strategy. 

Over 6 000 Implats employees currently 
receive care through our HIV wellness 
programme. The majority are healthy and 
adhere to their treatment programmes but 
do still require close monitoring.

This year, we received 423 permanent 
disability medical incapacitation 
applications for HIV-related disorders, 
compared to 332 in 2021. Most 
regrettably, 15 patients passed away 
in-service from known and diagnosed 
HIV-related illnesses.

Our aim for TB is to ensure the number 
of new employee infections remains well 
below the South African national rates. 

Contact tracing of all TB patients and the 
close and strict monitoring of treatment 
remains a key focus. We also continue to 
monitor employees who have had 
Covid-19 to screen for TB. 

No extreme-drug-resistant (XDR) TB cases 
were diagnosed or are currently being 
treated.
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Implats has a stated target of eliminating Aids-related deaths among in-service employees by 2025. As the 
HIV/Aids epidemic continues to mature, more people who have been living with HIV are, in the absence of 
antiretroviral medication (ARVs), now developing full blown Aids, which requires ARV treatment to survive. 
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Employee health and wellbeing (continued)
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Malaria 
We maintain all awareness and control 
programmes to encourage employees to 
take prophylaxis. A system is also in place 
to report the diagnosis of malaria cases, 
as malaria remains classified as a notifiable 
disease. One case (2021: one) of malaria 

was diagnosed and successfully treated at 
our Zimplats operation, with the individual 
having a history of travelling outside Ngezi.
There were no new cases of malaria 
in South Africa.

Managing inhalable pollutants
As outlined in detail in the environmental 
section of this report, we monitor and 
control dust and other airborne pollutants 
at our operations, which informs our 
controls to reduce levels of exposure. 

Diesel particulate matter (DPM) and the 
potential negative effects on employee 
health are monitored and mitigated through 
adequate ventilation, low sulphur diesel 
replacement and DPM exhaust filters in 
underground diesel combustion engines. 
All underground locomotives are electric 
and therefore do not emit DPM. This year, 
we conducted a “deep dive” into DPMs to 
better understand the challenges, with the 
key learnings shared across the Group. 
We will also develop a Group-wide 
technical guideline for the monitoring and 
control of DPM emissions across the 
different operations to ensure we improve 
our mitigation initiatives.

Employee health and wellbeing (continued)

Digital occupational health system
The benefits of digital data and 
electronic records is well recognised, 
and a new digital occupational health 
system was implemented at Impala 
Rustenburg during the year. The system 
has brought considerable benefits to 
our pre-employment and annual 
examination process.

The pre-booking and administration 
process has improved patient flows 
and dramatically reduced waiting times. 
The main advantage, however, is that 
the system enables electronic 
recordkeeping, and the digital database 
greatly assists with reporting and 
monitoring of health risks and trends.

The system now allows for electronic 
and automated uploads of results of the 
various elements from examinations, 
including pulse rate, blood pressure, 
height, weight and body mass index, 
thereby increasing efficiency and 
reducing data capture errors.

This also allows for real time sharing of 
records between the Occupational 
Health Centre and the other primary 
care sites and clinics, bringing an 
added advantage for employees and 
for their healthcare professionals.

Mental health support
There is no doubt that Covid-19 highlighted 
mental health in the workplace across the 
globe, calling for organisations to both 
improve awareness and align their 
wellbeing interventions to include a focus 
on mental wellbeing. At Implats, it was 
imperative for us to support the mental 
wellbeing of our workforce during 
Covid-19, which elevated levels of stress, 
and had the potential to trigger mental 
health conditions or worsen existing ones. 
The focus on the leading practices 
developed during Covid-19 for mental 
wellbeing will be retained.

Currently, all Implats employees have 
access to professional support through 
an employee assistance programme (EAP) 
and various other resources aimed at 
encouraging wellbeing. Our EAP offers 
counselling in person and online to both 
employee and dependants.

This year, Zimplats highlighted mental 
health, with regular audio-visual awareness 
messages broadcast throughout the 
organisation, advising of full-time 
counselling services, peer support 
structures and other programmes available 
to employees. The operation continues to 

implement its leading mental health 
support programme, which has a special 
emphasis on managing drug and alcohol-
related issues. 

Financial wellbeing
Financial difficulties are known to trigger 
mental health and other wellbeing issues. 
Acknowledging this, Implats has financial 
wellbeing initiatives in place to both 
address the causes and mitigate over-
indebtedness. As part of assisting 
employees, all payroll collection orders are 
scrutinised and must adhere to the legal 
requirements before implementation. 
Across our South Africa operations, the 
benefits of our initiatives are evident in 
decreasing numbers of garnishee, 
maintenance and administration deduction 
(from salary) orders instituted against our 
employees.

We continue to proactively identify 
employees in need of debt counselling 
and to encourage more employees to 
use our financial wellbeing services.

Debt counselling is provided through the 
EAP and heavily indebted employees are 
referred for additional counselling.

Non-occupational medical care
Non-occupational medical care is available 
to all permanent employees and contractors 
who have primary healthcare agreements 
in place with Group medical facilities. 
During Covid-19 we extended this service 
to contractors, so they have equal access 
to our primary care clinics for the treatment 
of Covid-19 throughout the pandemic.

Medical aid
At our South African operations, employees 
and their families have access to affordable 
private healthcare through Group clinics 
and facilities and a range of medical aid 
options. The Impala Medical Plan (IMP) 
is a registered medical scheme, formed to 
provide private care to employees and their 
dependants through Group-owned and 
operated facilities at Impala Rustenburg, 
Marula and Springs for those employees 
who wanted to use these facilities. The 
contribution rates remain competitive 
against industry norms. 

*  The 2022 South African national average 
TB incidence rate not yet published. Last 
year’s report erroneously reported national 
incidence rates as 386 and 360 per 100 000 
for 2020 and 2021 respectively

The risk of contracting pneumoconiosis 
(silicosis) at our operations remains 
exceptionally low because of the very low 
levels of alpha quartz found in the rock we 
mine. The average dust concentration 
trends recorded remain below 10% of the 
OEL. Real-time dust monitors are installed 
at high-risk locations underground to 
detect potential excessive dust volumes, 
and all employees are checked for signs 
of silicosis at annual occupational health 
screening examinations.

In 2022, 11 employees and contractors 
were diagnosed with silicosis (2021: 5). 
All of these cases have historical gold 
mine exposure and were submitted for 
assessment of disability and 
compensation.

We provide Isoniazid prophylaxis therapy to 
current known silicosis patients to reduce 
the risk of developing TB.

Implats 2022 ESG Report

Introduction Overview Governance Social Environment Appendix 57

Implats 2022 ESG Report

56



Employee health and wellbeing (continued)

The IMP currently has over 26 500 
members consisting of 12 500 
employees and 14 000 dependants. In 
2023 the focus will include continued 
containment of external hospital and 
specialist costs which have again 
escalated disproportionately over the 
past year, and to retain cost efficiency 
while delivering service excellence to 
all IMP members.

At our Zimbabwean operations, because 
of the challenges in the country, Zimplats 
set up an internal medical scheme in 2020 

to cover employees and nominated 
dependants, with the specific aim of 
improving medical cover, medical risk and 
governance and to generally ensure 
employees have access to quality 
healthcare.

Ongoing efforts around Covid-19
While Covid-19 continues to be a Group 
risk, the measures taken during the course 
of the past year and especially the 
successful vaccination programme will 
protect our employees for the foreseeable 
future, unless a completely different strain 
of the virus emerges. 

Covid-19 is therefore no longer considered 
to be the major health risk facing 
employees, but it remains a risk particularly 
for our vulnerable employees. 

The Omicron variant, with its highly 
infectious and transmissible rate but 
significantly lower infection severity means 
that a high level of naturally induced 
immunity now exists and, with vaccine-
induced immunity, will protect most of our 
employees and communities into 2023. 

Navigating the third, fourth and fifth wave of Covid-19 infections

The year under review saw the start of multiple waves of Covid-19 infections, with the fifth wave corresponding to the southern 
African winter. The number of cases and the severity of cases in all waves was much lower at our operations than in the general 
population in all our countries of operation. The Implats vaccination programme, along with special care of vulnerable employees, 
has been successful and we expect protective levels of immunity among employees to continue in future waves due to vaccination 
and naturally acquired immunity. Since the beginning of the pandemic in 2020, 63 employees have lost their lives to Covid-19, 
17 in 2022.
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Aligning culture to our vision and values
Engaged employees

Implats commitments
Building on an already strong 
foundation, our commitments for the 
next three years are to:
• Equip business leaders for the present 

and for the future
• Create a conducive work environment 

that ensures employees are engaged, 
empowered and productive

• Be an employer of choice in the 
industry

• Foster a culture where performance 
and excellence are recognised and 
rewarded

• Ensure organisational capacity and 
leadership capability to support the 
delivery of current and future 
business objectives

Our alignment with SDGs

Our alignment with  
UNGC principles

3
  Uphold the freedom of association 
and the effective recognition of 
the right to collective bargaining

4
  The elimination of all forms of 
forced and compulsory labour

5
  The effective abolition of child 
labour

6
  Uphold the elimination of 
discrimination in respect of 
employment and occupation

Our desired culture is one of delivery, accountability, teamwork, development and care.Simply put, our people are our most prized 
and valuable asset. Without a diverse, 
inclusive and safe working environment in 
which our people feel engaged and valued, 
we will not achieve our purpose or create 
value for our stakeholders. 

Our approach
The HR strategy maps 
progress towards our desired 
organisational culture and 
supports the Group in achieving 
its business goals. 
The strategy centres around 
operational excellence, 
enhancing people engagement, 
building leadership capacity, 
ensuring the right people 
are readily available for key 
positions, building people 
management capabilities in our 
leaders, empowering our line 
managers to take responsibility 
for people management, ensuring 
people are held accountable for 
their deliverables, and fostering 
a conducive work environment 
where talent can flourish.

Group operating model 
and organisational 
design

• Fit-for-purpose 
structures to support 
the implementation of 
the corporate 
strategy

Organisational  
culture

• Employee 
engagement to build 
high-performance 
teams

• Diversity and 
inclusion

• Health and wellness

Leadership capacity 
and development

• Senior and middle 
leadership 
programmes

• Supervisory 
programmes

Leadership 
succession planning

• Key focus on 
CEO and exco 
positions

• Internal and 
external bench 
strength

Retention 
mechanisms

• Focus on key 
skills and 
successors

• Intervention for 
critical skills

HR IT  
roadmap

• HR systems 
as a key 
enabler to all 
other strategic 
initiatives
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Talent attraction, retention and development

Culture survey 2022

We conducted a survey to measure employee engagement at our southern Africa operations. A similar survey was conducted 
in 2018. The results obtained were overwhelmingly positive; this is testament to management’s efforts to ensure employees 
live the values of respect, care and deliver. Impala Canada will conduct a mental wellness survey in 2023.

Impala Rustenburg
The overall employee engagement index was 81% 
(2018: 74%). The three most favourable dimensions 
were employee motivation, the Company living its 
values of respect and care with regards to family and 
community initiatives and fair reward and recognition.

Impala Springs
The overall employee engagement index was 82% 
(2018: 64%). Similar to Impala Rustenburg, the three 
most favourable dimensions were employee 
motivation, the Company living its values of respect 
and care with regards to family and community 
initiatives and fair reward and recognition.

Marula
The overall employee engagement index was 83% 
(2018: 57%). The three most favourable dimensions 
were employee motivation, respect and care within 
teams; and fair reward and recognition.

Zimplats
The overall employee engagement index was 66% 
(2018: 64%). The three most favourable dimensions 
were employee wellness, strategic direction, learning, 
development and innovation.

The global fight for talent is more intense than ever, 
especially at Impala Canada. The ability to identify 
talent, recruit them and then develop their capabilities 
is a critical component of expanding the Group’s 
organisational capacity to deliver on its growth 
aspirations. In this highly competitive environment, 
and against a backdrop of critical skills shortages, 
positioning Implats as an employer of choice is an 
ongoing imperative.

Our Group employee turnover rate was 7.5% (2021: 6.9%). 
Our goal is to keep overall Group turnover below 7.5%

Ongoing implementation of the executive committee 
succession programme

Our leadership development programme continues to yield 
positive results

The Implats’ Gini coefficient performance (0.260) and Palma 
ratio (1.053) continue to compare favourably with those at 
national level (South Africa) and in the mining sector 
(national Gini coefficient and Palma ratio: 0.437 and 2.385 
respectively; mining sector Gini coefficient and Palma ratio: 
0.470 and 1.799 respectively)

Paid dividends at Impala and Marula ESOTs. In September 
2021 we distributed R250 million among 32 000 employees 
at Impala. In February 2022, the Marula board declared 
the third dividend of R28.8 million, which benefited 
3 309 employees. In August 2022 we distributed a further 
R390 million from the Impala ESOT to 30 080 qualifying 
beneficiaries 

We achieved a 95% retention rate for women returning from 
maternity leave in South Africa and a 100% retention rate 
in Zimbabwe

Highlights

Our approach
We promote people from within the organisation where possible and work 
to develop our current talent into future leaders through our leadership 
competency model. 

We ensure competitive remuneration, human resource development, talent 
management and employment equity. 

All relevant Group-wide policies and procedures relating to people 
management issues are in place, and these, together with our practices, 
ensure that Implats is a fair, equitable and transparent employer with a 
compelling employee value proposition. GRI 401-MA

Building leadership capacity
Skilled management capacity and executive level bench strength is a 
top 14 Group risk. Talent councils, coaching and mentoring processes 
have been initiated across the Group which has aided in succession 
planning and talent mapping. We have an established executive committee 
succession plan and development processes (including coaching) for 
internal successors. The Implats leadership development programme that 
was established in 2021 to upskill our middle and senior managers is also 
yielding positive results with a new intake of 20 senior managers and 
60 middle managers in May 2022. To date a total of 373 managers have 
successfully participated (110 females and 263 males). 
 

Female representation at supervisory level remains 
a challenge 

Employee turnover at Impala Canada improved from 25% in 
2021 to 20.3% this year. This is still significantly higher than 
that at our southern Africa operations (7.1%)

Lowlights/challenges

Focus areas for 2023 and beyond

• Ensuring sufficient internal bench strength for our 
succession pipeline 

• Increase leadership capacity and capability, combined 
with the effective identification and support of talent

• Improve employee retention at Impala Canada
• Attract scarce skills
• External mapping of key resources and the talent 

framework process
• Sustain established coaching and people management 

programmes to improve supervisory and management 
leadership development

• Maintain Group staff turnover below 7.5%

Aligning culture to our vision and values (continued)

The Implats Way – Care and Growth programme provides an important basis for building on our culture, 
and is being successfully implemented across the Group, including at Zimplats and Impala Canada.

This year we continued our culture transformation journey. The Group’s updated purpose and long-term vision were communicated to our 
employees, and we continue to articulate our strategic direction and goals and outline how we plan to create a better future.

Implats 2022 ESG Report

Introduction Overview Governance Social Environment Appendix 63

Implats 2022 ESG Report

62

https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=14


Talent attraction, retention and development (continued)Talent attraction, retention and development (continued)

Talent and succession planning 
Our talent management framework enables 
us to better understand both the 
capabilities of our people and the strengths 
and weaknesses of our internal talent 
pipelines. It also informs our development 
and retention strategies. Talent 
management councils at our operations 
help oversee talent management 
processes, and work to promote a learning 
environment and identify individuals for 
career advancement opportunities. This 
assists in ensuring that the Group has a 
talented pool of internal candidates 
available. This year the process worked 
very effectively, enabling leadership to 
make more informed decisions about 
development opportunities and succession 
planning. 

Extensive talent reviews were conducted 
over a period of eight months this year, 
with the information gathered through this 
process enabling leadership to make more 
informed decisions about development 
opportunities and succession. The analysis 
includes the identification of critical roles 
and the succession pipeline for these roles, 
the bench strength of women and 
historically disadvantaged persons* (HDPs) 
for senior management positions, and 
identification of top talent across the 
Group. Succession plans are in place 
for our executives.

Recruitment and selection
Our recruitment standards ensure that we 
identify the right talent to contribute to 
creating, embedding and sustaining our 
culture, with due attention given to 
inclusion and diversity. We have guidelines 
to advertising internally and externally for 
positions, and our online career portal 
supports our recruitment initiatives. 

This year we successfully recruited talent to 
fill various senior technical roles within the 
organisation. At Group level, this includes 

*   The term historically disadvantaged person (HDP) refers to any South African person, category of persons or community, disadvantaged by unfair 
discrimination before the Constitution of the Republic of South Africa, 1993 (Act No 200 of 1993) came into operation. It includes black South African 
(African, Coloured, Indian and Asian) males and females, and white South African females.

the appointment of a Group executive: 
health and safety, Group head: energy, 
Group head: social performance, 
executive: new commodities and 
specialists in project management, tailings 
management and business development. 
The majority of these appointments were 
within the HDP category.

At operational level, we prioritise 
recruitment of employees from 
communities close to our operations 
wherever possible. Impala Rustenburg 
recruited 22% of new employees from host 
communities this year (2021: 21%), with 
Marula hiring 81% of its new employees 
from local communities (2021: 62%). 

Impala Canada recruited 5% of new 
employees from indigenous communities 
(2021: 5%). The operation has 
implemented an attractive EVP aimed at 
positioning Impala Canada as an industry 
leader in attracting and the best workforce. 
Recruitment efforts have increased to fill 
vacancies and ensure a healthy pipeline of 
talent is available. The initiatives included 
recruitment roadshows in indigenous host 
communities and across the country, 
digital, social and radio-based advertising 
campaigns and a retention bonus for both 
the existing workforce and new hires.

At Marula, 41% of vacancies were filled by 
internal candidates (2021: 39%), compared 
to 42% at Impala Rustenburg (2021: 22%). 
The ongoing shortage of critical skills in 
our mine communities in South Africa 
means that we still have to recruit people 
from labour-sending areas, particularly for 
rock drill operators and winch operators, 
from the Eastern Cape, North West, 
Northern Cape and Lesotho.

At Zimplats, 35% of the workforce is from 
Mashonaland West where our operations 
are located and are indigenous 
Zimbabweans.

Zimplats recruits for growth

Zimplats remained sufficiently resourced 
during the year under review, with 
capability assessments conducted for 
the operations’ growth and expansion 
projects. A roadmap for skills 
acquisitions and development was also 
put into place to ensure adequate 
resources are available. 

Recruitment for the operation’s third 
concentrator project got underway, 
with 84 people appointed into various 
positions at the plant, which will be 
commissioned in August 2023. In line 
with the operation’s commitment to 
internal career development, more than 
70% of management and supervisory 
roles will be filled by internal candidates, 
21% of whom are female. 

Performance management 
process
We measure performance, with the aim 
of incentivising behaviour that supports 
the Group to achieves its business goals. 
The Group’s strategy and business plans 
are cascaded into individual balanced 
scorecards and goal plans, from executive 
level through to junior management.

Our systematic approach to managing 
performance ensures that individuals 
are developed and held accountable.

Employees have informal quarterly 
assessments, and two formal performance 
assessments, one at mid-year and one 
at year end. Once ratings have been 
determined, there is a calibration at 
operational and Group level to ensure 
performance outcomes are aligned to 
business outcomes. The final performance 
assessment reflects business performance 
against objectives. Targets in the 
production bonus scheme for employees 
in our bargaining unit relate to safety, 
cost and production.

ESG and executive remuneration
To drive greater accountability around 
ESG, we have incorporated ESG-specific 
performance indicators into executive 
level balanced scorecards. This includes 
the achievement of a targeted improvement 
in the Group’s rating in the Dow Jones 
Sustainability Index (DJSI) as part of 
the executive short-term incentive 
scheme revised bonus parameters (10% 
weighting), in addition to the LTIFR 
safety element (15%).

As outlined on page 51, changes have also 
been made to balanced scorecards for 
management level employees, to 
incorporate five safety-related leading 
indicators. This is to renew the focus 
on safety performance and operational 
risk throughout the Group.

Remuneration practices
Short-term performance KPIs ensure that 
managers are focused on achieving key 
business metrics, with performance 
outcomes informing both the annual 
executive short-term incentive and 
derived long-term incentive schemes. 
Senior leaders are also incentivised by 
longer-term awards based on meeting 
predetermined objectives. Details of the 
executive compensation can be found 
in our remuneration report at  

  https://www.implats.co.za/pdf/
agm-2022/rem-2022.pdf.

We regularly benchmark the Group’s 
guaranteed pay packages against the 
market and the mining sector to ensure 
they are competitive, and our fair 
remuneration policy ensures a fair 
compensation dispensation, based on the 
principle of “equal work for equal pay”.

Sharing success with employees
This year Implats paid employees 
R19.8 billion (2021: R18.8 billion) in the 
form of wages and benefits. 

At Marula, the ESOT, which represents 
all qualifying permanent employees 
from skilled technical and junior 
management level (C upper) to lower 
levels and has a 4% shareholding in 
Marula, received a R28.8 million 
dividend from the Marula board in 
February 2022. A total of 3 309 
employees benefited from the payment, 
with no less than 3 197 employees 
receiving R7 500 or more. In August 
2022 we distributed R390 million to 
30 083 qualifying beneficiaries at 
Impala, with the majority of employees 
receiving payment of more than R7 000. 

Wage gap analysis

PwC conducts an annual wage gap analysis at our South African operations, which considers total remuneration (TR) and includes all 
variable pay elements, as well as total guaranteed pay (TGP). 

Our year-on-year comparison shows an improvement in the Gini coefficient and the Palma ratio with both significantly better than their 
national market and mining industry equivalents. 

The percentage of our employees earning between R250 000 and R500 000 has increased from 62% in 2021 to 84% in 2022, 
which is an indication of the improved earnings of our employees. 

All our employees earn in excess of a living wage. The TGP of the CEO is 58.3 times that of the lowest earning employee (2021: 59.2). 
Our fair pay policy, approved by the board in 2022 is available on our website at  https://www.implats.co.za/pdf/sustainable-key-
development-documents/2022/fair-pay-statement.pdf.

Implats
2021: 0.267
2022: 0.260

Implats
2021: 1.082
2022: 1.053

Mining
2021: 0.417
2022: 0.470

Mining
2021: 1.993
2022: 1.799

National
2021: 0.437
2022: 0.437

National
2021: 2.245
2022: 2.385

Gini coefficients* Palma ratios**

*  Gini coefficient is a measure of income distribution. It ranges from 0 to 1, where 0 represents completely egalitarian income distribution and 
1 represents extreme inequality.

**  The Palma ratio provides a ratio of the TR of the top 10% earners of the Company compared to the TR of the bottom 40% earners of the Company.

Implats 2022 ESG Report

Introduction Overview Governance Social Environment Appendix 65

Implats 2022 ESG Report

64

https://www.implats.co.za/pdf/agm-2022/rem-2022.pdf
https://www.implats.co.za/pdf/agm-2022/rem-2022.pdf


Upskilling our employees in Canada 

In October 2021, Impala Canada created dedicated trainer roles and launched a 
cross-training programme for employees to develop new skills to work in different areas 
of the mine and across the business. This approach keeps the operation nimble and 
positions us well to meet production targets. Investing in training produces a more 
versatile workforce, increases job satisfaction and builds a better, more sustainable 
business.

In addition to C$4 million invested in new mobile equipment, Impala Canada has 
dedicated trainers to the underground mine, trained new supervisors and coordinators, 
and increased the total number of crews working on the mine. 

Creating the next generation of tradespeople
Encouraging young people to consider a future in skilled trades is the focus of a new 
partnership between Impala Canada and Confederation College. This initiative will help 
the college recruit in Northwestern Ontario, provide tuition support to students in need 
and facilitate on-the-job training. The partnership also includes visits to our Lac des Iles 
mine site, including an inside look at apprenticeship programmes. There are currently 
22 apprentices employed at LDI, with more than C$1.5 million invested in 
apprenticeship programmes.

Impala Canada also launched the Paving the Way scholarship programme in March 
2022 to assist employees whose dependants are interested in pursuing post-secondary 
studies. Each scholarship is valued at C$2 500 and up to 12 scholarships will be 
available. This initiative is aimed at retaining employees.

Talent retention
Our employee turnover (the number of 
permanent employee resignations as a 
percentage of total permanent employees), 
was 7.1% (2021: 6.5%) for our southern 
Africa operations and 7.5% (2021: 6.9%) 
for the Group. We continue to strive for a 
total Group employee turnover of below 
7.5% per annum. GRI 401-1

Skills development initiatives
We identify talent and develop skills within 
our organisation and in our local 
communities by working with schools and 
other education stakeholders. GRI 404-MA

Among others, our learning and 
development strategy consists of the 
following initiatives to support the business:
• Coaching and mentoring is offered to all 

employees across different occupational 
levels

• Adult education and training (AET) 
provides a conceptual foundation to 
encourage lifelong learning and 
development

• Leadership and supervisory training
• Artisan and non-artisan training through 

learnerships and skills programmes at a 
dedicated centres

• Internal graduate development 
programme for graduate interns and 
experiential learners with preference 
given to local communities

• We offer bursaries for tertiary education 
to employees and community members

• Cadet training programmes develop 
critical mining skills among the youth 
within our local communities. The cadets 
also receive financial life skills and basic 
business skills training

• Portable skills training for employees 
who have been earmarked for 
retrenchment, are permanently 
incapacitated or are due to retire. 
The programme aims to provide them 
with the necessary skills to seek other 
employment or to become self-employed.

 

Talent attraction, retention and development (continued)Talent attraction, retention and development (continued)

Zimplats Impala Canada

US$1.87 million
on skills development
(2021: US$1.66 million)

C$2 million
on skills development
(2021: C$1.1 million)

6.8%
annual leviable

payroll

R865 million
skills  

development

119 hours
average hours 

training per 
employee

126 hours
average hours 

training per 
contractor

This year our South African operations invested R865 million  

(2021: R719 million) on skills development, representing 6.8%  

(2021: 5.1%) of our annual leviable payroll, against our target  

of 5% (as required by the Mining Charter). GRI 404-1

In South Africa, 313 women took maternity 
leave in 2022 compared to 269 in 2021, 
with 5% leaving the Group at the end of 
their maternity leave (2021: 1.5%). In 
Zimbabwe, 100% of women on maternity 
leave in 2022 returned to work after 
maternity leave. Impala Canada is looking 
forward to welcoming back employees 

currently on maternity leave, set to return in 
fiscal year 2023. 

At Zimplats, workforce stability is driven 
by successful skills retention. In 2022, the 
operation’s labour turnover was 3.7%, well 
within the tolerable internal threshold of 
5%. While the operation’s employee value 
proposition can be credited for its good 
retention performance, Zimplats is mindful 
that retention is likely to become an area of 
elevated business risk in the years ahead 
as the world shakes off the Covid-19 
pandemic and returns to optimal business 
activity and free movement of people.

Impala Canada operates on a fly-in/
fly-out model and has a higher average 
turnover than other Group operations. 
Due to the mine’s remote location, 
many employees require flights to get 
to the site for their two-week rotation. 

The Canadian operation has implemented 
an aggressive retention strategy which 
includes a retention bonus scheme for all 
employees below manager level, increased 
employee referral scheme payments to 
encourage networking and recruitment using 
employees’ professional connections, salary 
increases, and the expansion of the 
Short-Term Incentive Plan to include all 
salaried positions within the workforce. 
Annual turnover at Impala Canada was 
20.3% at year-end (2021: 25%). 

Additional details relating to Group 
employee turnover by region, are in the 
accompanying performance tables on 
page 136.
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Gender-based violence

GBV awareness campaigns are ongoing 
on our social media channels to 
encourage women and those who have 
been abused to stand up and speak out 
against GBV. At Implats we are clear in 
our stance that violence against women 
and children are abhorrent crimes that 
demand an unequivocal response and 
zero tolerance attitude.

Inspired by the original vision and 
history of the 16 Days of Activism 
campaign in South Africa, which 
focuses on raising awareness about 
violence against women, Implats 
launched a self-defence campaign 
in December 2021. 

The roll out campaign will continue in 2022 
to support our activities to end GBV. 
This personal protection programme is 
designed to teach women how to react 
in unexpected situations. To date, 
456 women have participated in the 
programme.

Acknowledging our LGBTQ+ 
colleagues

As outlined on page 30, the Group 
is a firm proponent of enshrining human 
rights, not only in the workplace but 
in our communities and beyond. 

Globally, organisations increasingly need 
to consider human resource imperatives 
on inclusiveness and diversity in relation 
to LGBTQ+ employees to protect them 
and ensure their rights in a safe 
workplace, as much as they do for 
women and HDP personnel. At Implats, 
this will be a key focus for 2023 and 
beyond.

Diversity, equity and inclusion

Our approach
We aim for all employees to feel included regardless of 
gender, sexual orientation, age, race, ethnicity, religion 
or disability. We actively promote a workplace that is 
supportive, fair, adaptable and welcoming to all.

Our diversity and inclusion policy outlines our 
expectations in this regard. 

We also actively develop leaders who value the 
diversity and unique contribution of every employee. 
GRI 405-MA

Building a healthy corporate culture capable of driving 
business performance and fostering innovation, is dependent 
on our ability to create a more inclusive and diverse 
workplace. It remains a key component in building a 
sustainable business fit for the future. We are conscious that 
much more remains to be done, but we have made good 
progress against our commitments.

Implats included in the Bloomberg Gender-
Equality Index for the third consecutive year

We introduced our employment value proposition 
for women

Group target of 25% women in management by 
2023 has been achieved 

In South Africa, HDPs in management increased 
from 65% to 69%

Implats recognised with award for its high rate of 
employment of people with disabilities among 
JSE listed companies

Highlights

Gender diversity and 
mainstreaming
We remain steadfast in our journey to 
greater gender diversity and gender 
mainstreaming, defined as the 
intentional advancement of women in 
the workplace and the establishment of 
plans and policies designed to give 
effect to this in a sustainable manner.
 
Gender diversity is a business priority, 
ranging from setting targets to holding 
leaders accountable for results. The 
main focus is addressing all areas where 
women are under-represented and to 
close the gender gaps in retaining, 
hiring, promotions and pay.

The Group supports the initiatives 
driven by the Minerals Council South 
Africa. These include the Women in 
Mining leadership forum (WIMLF) 
supported by a Women in Mining task 
team (WIMTT), with the goal being an 
industry-wide commitment to 
promoting gender equality in mining. 
We are a member company of both 
initiatives and have taken leadership 
roles in several task team projects.

Our commitment to gender diversity is 
reflected in the fact that Implats is one 
of 350 global companies listed in the 
Bloomberg 2022 Gender-Equality Index 
(GEI), which recognises companies 

committed to transparency in gender 
reporting and advancing women’s equality 
in the workplace. 2022 marked the third 
year in which we have achieved this status.

Women representation at board level 
currently stands at 46%, exceeding a 20% 
target. Transformation steering committees 
and gender equality forums at operations 
are functional and play a critical role in the 
development, implementation and 
monitoring of action plans for women 
advancement and HDP advancement. 
The focus is on the attraction, retention, 
and development of women in mining with 
emphasis on areas where they are 
under-represented. 

Diversity, equity and inclusion (continued)

Significant progress was made this year 
with women representation at management 
levels for the Group, increasing from 22.5% 
in 2021 to 25.8% in 2022. This is as a 
result of preference being given to women 
in promotions and in filling vacancies at all 
operations. At our South Africa operations, 
women in management increased from 
173 in 2021 to 206 in 2022.

Women currently represent 12.5% (2021: 
11.4%) of total employees and we continue 
working towards the 2025 target of at 
least 15% female representation. 

Employee value proposition for women 

An employee value proposition for women was introduced during 2022. We developed 
a range of communication mechanisms, using multiple complementary forms of media, 
elevating Implats to a position of clear employer of choice for women, targeting current 
and prospective women employees. The narrative focuses on the leadership philosophy 
of Care and Growth, and our core values of Respect, Care and Deliver.

Women representation in the workforce at 12.5%. 
We continue working towards the 2025 target of 
at least 15% female representation 

Lowlights/challenges

Focus areas for 2023 and beyond

• Group target: 15% women in workforce 
by 2025

• Promote female representation especially 
at junior management level

• Increase HDP representation at senior 
management level in South Africa

• Increase total female representation at Impala 
Canada from 9% to 12% by 2027

• Eliminate race and gender pay disparities
• Training on human rights, gender-based 

violence (GBV) and LGBTQ+ rights
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Our approach
Implats works hard to maintain cooperative relationships with unions to resolve all 
internal disputes and to ensure more effective communication with our employees. 
Our labour-relations policy outlines the freedom of association recognition of 
unions and the rights of employees and contractors. GRI 407-MA

At year end, our operations had 543 HDPs 
in management positions, a 4% increase 
year-on-year (2021: 471).

The diversity profile of our workforce in 
South Africa as per the South African 
Department of Labour guidelines is detailed 
on page 131 to 133 in the Appendix. The 
number of people with disabilities currently 
in-service is detailed on page 133. The age 
profile of people who have joined or left the 

Through collaborative efforts, we have maintained stable 
and constructive labour relations and partnerships with 
unions at all our operations.

Workforce diversity beyond 
gender
Our employment equity (EE) strategy and 
action plans continue to align with the 
2018 Mining Charter targets and are aimed 
at fostering our desired organisational 
culture. Our operations continue to 
implement their five-year EE plans (2020 to 
2024), with senior managers having annual 
EE targets for their departments as KPIs in 
their performance management process. 

Sustained positive relations with employees and 

their union representatives at all operations

Historic five-year wage agreement with AMCU at 

Impala Rustenburg and Marula

Conducted a human rights due diligence to 

identify and close any gaps relating to employee 

relations

Highlights

South Africa
We are particularly proud this year of 
achieving an historic five-year wage 
agreement with the AMCU at Impala 
Rustenburg and Marula, and the 
three-year wage agreement signed 
with the unions in August 2021 at 
our Springs operation (the latter was 
reported in our 2021 report). This 
ensured continued harmony from a 
labour relations perspective.

Inter-union rivalry, however, remains 
a challenge at Impala Rustenburg. 
To mitigate its risks we have a 
multi-pronged strategy for 
engagement, including with the 
government and legal entities, which 
has delivered effective results.

Our duty of care and responsibility 
extends to the relationships between 
our contractors and their labour 
unions. This year, our Impala 
Rustenburg operation experienced a 
10-day work stoppage at some of our 
contracting companies relating to a 
wage dispute. Management took a 
proactive stance in advising all parties, 
including efforts to support, mediate 
and invoke due legal processes. 
This led to the successful suspension 

of work stoppages and the parties 
seeking a mediated settlement to 
their grievances. 

Zimbabwe
Zimplats continues to experience 
harmonious employee relations and 
constructive industrial relations. 
Regular departmental, works council, 
and quarterly management and work 
leadership meetings provide the 
foundation for ongoing engagement 
and communication.

Canada
The collective bargaining agreement 
reached in July 2021 remains in place 
at Impala Canada, where the majority 
of the workforce is unionised. The 
operation continues to conduct weekly 
meetings with the United Steelworkers 
Union, the largest private-sector union 
in Canada, to maintain positive and 
constructive relations. The relationship 
with the union’s new vice president 
and president began on a positive 
note, and the operation looks 
forward to continued collaboration 
with the union.

Employee relationsDiversity, equity and inclusion (continued)

Group is given on page 136. The place or 
community of origin of our employees in 
Zimbabwe and Canada (approximately 
12% of Impala Canada’s workforce identify 
as indigenous) is given on page 135.

South Africa: 
permanent 
employees

Canada: 
employees

Zimbabwe: 
employees

Employees currently covered by collective bargaining agreements:

83% 75%  23%
A 10-day contractor strike at Impala Rustenburg 

Inter-union rivalry remains a challenge at Impala 
Rustenburg

Lowlights/challenges

Focus areas for 2023 and beyond

• Maintain high levels of employee engagement 
and continuously monitor and seek to mitigate 
employee relations-related risks

Implats was one of six JSE listed companies (and one of two companies with more than 10 000 employees) recognised with an 
award from the Integrated Reporting and Assurance Services (IRAS) in partnership with the National Council of and for Persons with 
Disabilities. The Group’s South African operations received an award for being an active supporter of disabled persons through 
employment. This was based on disclosures in the Group’s corporate reporting and on-site interviews by IRAS as part of the IRAS 
annual Sustainability Data Transparency Index research report. 

In 2021, 3% or 1 033 employees in the Group’s South African operations were classified as people with disabilities. This was the 
second highest among JSE listed companies with more than 10 000 employees. The proportion of employees with disabilities in 
2022 is 2.8% or 921 employees.
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Employee accommodation and living conditions

Through the Platinum Village 
development, we supported local jobs, 
and all construction was done by local 
tier 1 contractors, many of whom have 
received training from Implats in 
portable skills such as bricklaying, 
plastering and tiling. This added to 
construction efficiencies. 

Our Marula operation provides various 
housing options to employees including 
rental accommodation and home ownership. 
Most of Marula’s housing portfolio of 
275 units are rented privately (63%), with 
an occupancy rate of 77%. Onsite, the 
operation has 23 single accommodation 
units and plans are in place to build family 
accommodation units in 2023.

Most people working at Marula (80%) live on 
the four farms adjacent to the operation, and 
are largely community bound, preferring to 
live close to the mine site. Marula’s housing 
forum works to improve living conditions for 
its employees, through electrification projects 
and the drilling of boreholes in local 
communities. Marula has electrified 
824 houses and provided boreholes 
to communities, see page 83.

Zimbabwe
The Zimplats employee housing strategy 
is three-pronged, comprising Company 
housing, a home ownership scheme and the 
provision of stands to employees for home 
construction. 

Despite the continued challenging 
economic environment in the country, 
the construction of 1 052 employee 
housing units in Ngezi continued 
during the period under review, with 
R324 million (US$21.3 million) spent in 
2022 (2021: R25 million or US$1.6 million). 
456 houses have been built. 

Zimplats also facilitated home ownership 
stands to SMC employees for private 
development. The servicing of these stands 
has largely been completed and some of the 
beneficiaries have started constructing their 
homes.

Canada 
Impala Canada employs 833 people, 
mostly on a two-week rotational basis. 
Under normal operating conditions, the 
site averages almost 500 employees and 
contractors on-site where they live in 
Company-provided accommodation. 
The facilities include a gym, a games area, 
a restaurant, 24-hour snack and light-meal 
centre, and a combination of individual 
guest rooms and shared rooms.

Employees travel to the mine site using 
various modes of transportation from 
across the region and Canada. About 
55% of the workforce reside in 
communities considered local, including 
Thunder Bay, a city located 90km 
southeast of the operation. Another 35% 
live further afield in communities across the 
wider province of Ontario. The remaining 
10% of the workforce reside in other 
Canadian provinces.

Employee accommodation and living conditions (continued)

Our approach
The Group’s investment in the accommodation and 
living conditions of employees is a pillar of our 
contribution to the wellbeing of our host 
communities. We continue to facilitate access to 
housing that is stable, healthy, of adequate size, 
serviced with water, sanitation and electricity, and 
within commuting distance to work. 

At board level, risks and opportunities associated 
with employee housing and living conditions are 
reported to the Group STR board committee. 

At executive level, our South African operations have 
a dedicated Group property manager whose primary 
role is to manage the Group’s extensive property 

Invested R324 million and R228 million 

in employee housing and improving living 

conditions in Zimbabwe and South Africa 

respectively (2021: R212 million in South Africa 

and R25 million in Zimbabwe)

218 houses built at the Impala Rustenburg 

Platinum Village housing project. 456 employee 

houses built to-date in Ngezi, Zimbabwe

Marula continued electrification and water supply 

projects to areas where our employees reside

Zimplats made good progress with its two housing 

development projects for employees

Highlights

portfolio and address current and 
future housing needs of our 
employees.

Our housing projects are designed 
to minimise environmental 
impacts. All houses are equipped 
with solar geysers. We plant trees 
at all our developments and supply 
boreholes to alleviate water stress 
on municipal sources.

South Africa
This year we invested R228 million 
in employee housing (2021: 
R212 million). To date we 
have constructed 3 738 houses, 
90% of which have been sold to 
employees. We also provide a 
living-out allowance benefit 
(R2 750 per month for lower-level 
employees) to enable employees 
who do not participate in the 
home ownership scheme to source 
decent accommodation. 

The majority of our employees are first 
time homeowners, and we aspire 
to create wealth through property 
ownership. 

The value of the homes at Impala 
Rustenburg’s Platinum Village has 
increased substantially since 2008. 

These homes were bought at an 
average price of R265 000 in 2008 
and are now valued at R650 000 – 
this represents an almost threefold 
increase in value over the past 
14 years. 

We have 5 243 single accommodation 
residence units and 308 family 
residence units available for rental at 
Impala Rustenburg. The occupancy 
rate at these residences is 80%. 
Impala Rustenburg continues to 
exceed its Mining Charter 
requirements with respect to housing.

Impala Rustenburg continues to 
progress its flagship Platinum 
Village housing scheme with 
218 houses built this year (2021: 
100 houses built).

A 1.5ha residential stand in Platinum 
Village was originally earmarked for 
184 sectional title units, but due to the 
need for government services in the 
area, was repurposed to build a 
government precinct with a clinic, a 
police station and various government 
offices. We are currently waiting for 
plans to be approved and a 
memorandum of understanding to be 
signed with various stakeholders and 
construction is expected to 
commence by December 2022. 

Accommodating our South African and Zimbabwean 
employees in suitable housing and ensuring good living 
conditions are strategic issues for the Group, aimed at 
improving their wellbeing. We continue to facilitate 
sustainable human settlements and ensure access to decent 
accommodation for employees residing in informal structures.

Focus areas for 2023 and beyond

• Continue to facilitate home ownership and 
promote greater uptake of adequate 
accommodation options available

• Progress housing initiative at Zimplats
• Provide on-site family accommodation units 

at Marula

Water infrastructure challenges and power 
disruptions from state-owned utility have 
negatively impacted construction activities

Lowlights/challenges

Improving employee wellbeing through gyms and sporting facilities 
at Impala Rustenburg
Employees having access to 
facilities which improve 
wellbeing and morale is 
essential. This year, we 
upgraded the gym facilities at 
the Simunye and Ratanang 
residences at Impala 
Rustenburg, including 
building six new showers 
and installing 10 hand 
basins, as well as tiling, 
putting in new flooring and 
painting and general repairs. 
We also installed LED lighting 
at both facilities to achieve 
further energy savings. In 
total, these projects created 
22 jobs for local community 
members. 

The soccer fields at both 
residences were completely 
refurbished, with old grass 
removed, the fields levelled, 

Employees residences at Impala Rustenburg enjoy meals that are curated by a nutritionist 
to ensure a healthy and balanced diet.

Employee housing at Platinum Village are equipped with solar geysers.

Impala Rustenburg Netball Team were crowned 
Champions of the 2022 South African Mining Sports 
Association Netball Tournament.

planted with new grass and enclosed with shotcrete. The 
upgrades included installing new irrigation systems and 
using grey water to ensure water saving. A total of 42 new 
community jobs were created.

Implats 2022 ESG Report

Introduction Overview Governance Social Environment Appendix 73

Implats 2022 ESG Report

72



Our economic and social value add

Implats commitments
• Education and skills development: 

Ensure education and skills 
development programmes that open 
job opportunities 

• Community wellbeing: Continue to 
enhance mine communities’ health 
and wellbeing

• Enterprise and supplier 
development: Continue to support 
accelerated, inclusive economic 
growth, supporting inclusive 
procurement

• Infrastructure development: 
Support resilient and enabling 
infrastructure in mine communities 

• Job creation: Continue to support 
employment through our various 
focus areas

Our alignment with SDGs

Our alignment with  
UNGC principles

1
  Support and respect the 
protection of internationally 
proclaimed human rights

2
  Make sure that they are not 
complicit in human rights abuses

The long-term viability of our business is linked 
to the wellbeing of our local communities. We go 
beyond compliance to deliver a lasting positive 
contribution to all those affected by our operations.

Sustaining livelihoods during 
and beyond mining We implement social projects in our mine communities aligned with community needs and strive to improve 

our social performance, contributing to the social and economic development of our mine communities.

Our approach
The Group’s ongoing contribution to 
the social, economic and institutional 
development of our communities is led 
by meaningful engagement with our 
community stakeholders and is based 
on the needs identified in this two-way 
process. 

We contribute to our communities both 
directly and indirectly through the jobs we 
create, the local workforces we upskill, the 
local business opportunities we generate, 
the infrastructure we build and the 
education and community health initiatives 
we support. The STR committee is 
responsible for the Group’s social 
programmes at a board level. GRI 413-MA

Enhancing our approach to 
deliver real impact – revisiting 
our mine community social 
performance framework 
During the year we initiated a thorough 
review of our mine community social 
performance framework to ensure that the 
Group implements projects that deliver 
measurable, positive and sustainable 
impact for our communities. 

The review will also align our commitments 
much more closely with both the ICMM 9 
Principle of Social Performance and the 
relevant SDGs, particularly in meeting the 
sub targets of those SDGs as a longer-
term goal. 

Phase 1: 
Develop 
framework

Phase 2: 
Socialise 
commitments, 
targets and KPIs

Phase 3: 
Finalise five-year 
mine community 
plans

Q4 2021 Q1 2023 Q4 2023

Importantly, we needed to ensure we are 
focusing on the most material aspects of 
social performance so that our efforts result 
in long-term, positive and sustainable 
change. 

We re-examined our key focus areas 
and concluded these will remain 
community wellbeing, education and 
skills, and enterprise and supplier 
development.

This decision was based on a deep dive 
into the key development indicators per 
country in which we operate and the 
particular challenges these geographies 
face. We also looked at key global risks 
as outlined in the latest World Economic 
Forum Risk Report and best practice as 
implemented by our peers in the mining 
industry.
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integrates with the community element of 
our stakeholder engagement framework. 

These revisions will further help address 
stakeholder expectations, meet operational 
requirements and ensure improved 
alignment with the Group’s business 
strategy. 

As a result of this analysis, we introduced 
infrastructure as an additional pillar to 
help breach the digital divide and lack 
of basic amenities in some of our mine 
communities. Job creation remains a 
cross-cutting theme.

To track performance on community 
relations, the framework also now 

We will finalise five-year mine community 
plans for each of our operations over 
the next two years and ensure that we 
implement the framework at a localised 
level. GRI 413-MA 

Our economic and social value add (continued)

Sustainable livelihoods in mine communities during and beyond mining

To create self-sustaining and inclusive mine communities

VISION

INTENT

KEY FOCUS 
AREAS

OVERARCHING 
OUTCOMES

SDG 
ALIGNMENT

Enterprise development
(2022: R42 million, including 
income generating projects)

Education and skills
(2022: R44 million)

Community wellbeing
(2022: R71 million, including 

donations to community  
relief efforts)

Support resilient and enabling infrastructure
(2022: R71 million) 

Create local employment in our value chain and beyond

Improve community relations

Mine community education and skills development

Total Group spend on education and skills development in our mining 
communities of R44 million (R33 million in South Africa, R8 million in 
Zimbabwe and R3 million in Canada)

Education and skills programmes impacted more than 22 500 individuals 
in 2022

Completed education baseline assessments for the Marula and Impala Springs, 
as well as a research and case study report for Impala Rustenburg in support of 
driving our 2030 goals

Eight key school infrastructure projects were completed in South Africa and 
Zimbabwe, improving the quality of learning and teaching environments

Three of our mine community schools in South Africa and Zimbabwe were 
equipped with state-of-the-art science laboratory apparatus to enhance 
performance in science- and technology-related subjects

More than 630 bursaries and learnerships for community members were 
supported, aimed at ensuring job absorption in scarce skills categories

Impala Rustenburg-supported schools in South Africa achieved higher matric 
pass rates (85%) than the national schools’ average (76%), ensuring that 
students from our supported schools are well placed to enter tertiary 
institutions to pursue careers in scarce skills categories

Impala Canada supported 10 scholarships for indigenous students as well 
as four scholarships for women whose studies are focused in mining-related 
fields

Zimplats installed solar power at two of its community schools, with access 
to electricity allowing these schools to offer digital learning in addition to the 
current syllabus

Highlights

Education and skills development 
are key to unlocking economic 
development and improving social 
conditions. Our goal is to deliver 
education and skills development 
programmes that open employment 
opportunities. Our programmes range 
from early childhood development to 
higher levels of schooling and include 
adult education and continuous skills 
development.

Our approach
We support education and skills development 
programmes that open employment opportunities. 
Our aim is for beneficiaries supported through our 
programmes to have the right skills to meet 
market demands.

Our key commitments are to ensure that:
• All mine community learners have access to 

quality education across the education value 
chain (SDG 4.1 and 4.2)

• All tertiary and vocational education projects 
deliver relevant skills for the future (SDG 4.3 
and SDG 4.4).

Focus areas for 2023 and beyond

• Identify early childhood development (ECD) centres in need of  
support that can be turned into flagship programmes in our 
mine communities

• Continue supporting educational institutions in our areas of operation
• Form long-term partnerships to enhance our reach in school support
• Continue to support bursars and learnerships and ensure impacts are 

monitored
• Nurture aspiring sports and art stars through sport and other programmes

Youth unemployment remains an area of concern in our mine communities

Covid-19-related disruptions to schooling in southern Africa in the 2021 
school calendar year

Lowlights/challenges

Social programme strategy framework
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Impala Rustenburg
Impala Rustenburg supported 240 retail 
learnerships to enhance youth job 
absorption outside of the mining industry 
and 215 mining learnerships. Ninety-one 
bursaries were awarded, with 32 bursars 
being from local schools.

Impala Rustenburg continues to support 
33 schools (21 primary and 12 high schools) 
in the Bojanala district, which consistently 
achieve better matric results than other 
schools in the area. The secondary schools 
at Platinum Village and Sunrise View, both 
constructed by Implats and its social 
partners, achieved 97% and 96% pass 
rates, respectively.

young people receive financial and 
non-financial support to complete tertiary 
qualifications relevant to the mining sector 
and the South African economy in general. 
A total of 110 bursars participated in the 
programme during 2022.

The Impala Rustenburg Bursary Scheme is 
a well-established programme that forms 
part of the operation’s SLP. It targets 
students from host communities in the 
Rustenburg area as well as the operation’s 
labour sending areas, Taung and the 
Eastern Cape. Through the programme, 

Our strategy is focused on enhancing 
the quality of education, with a particular 
focus on numeracy and literacy, and on 
developing portable skills that enable 
our community members to become 
economically active and therefore support 
themselves and their families. 

Appropriate educational infrastructure also 
plays a major role in supporting children in 
their learning, and many of our projects are 
thus directed at improving existing school 
facilities and building new education 
infrastructure, including ablution amenities. 
Our longer-term aim is to achieve 100% 
potable water and sanitation coverage at 
our mine community schools.

The past year, the following key 
projects were delivered:
• Freedom Park Grade RR classes, 

supporting 48 preschool learners at 
Impala Rustenburg

• Girls’ ablution facilities at Payneville 
Primary School, ensuring dignity and 
safety, supported by the Springs 
operation

• Refurbishment of the Ntoshang 
Primary School as well as Madikane 
Community Creche by Marula 
with furniture, water tanks and 
playground equipment, benefiting 
a total of 200 learners

• Tangwena Primary School, 
Chingondo Secondary School and 
Wanganui High School upgrades 
by Zimplats benefiting more than 
1 200 learners

• Ablution facilities constructed at 
Denya School by Zimplats, ensuring 
improved sanitation coverage for 
230 learners.

Various other school infrastructure upgrade 
projects are in progress.

Developments at our operations 
in support of our goals

South Africa
This year, the South African operations 
spent R33 million in support of education 
and skills development in mine 
communities. 

Mine community education and skills development (continued) Mine community education and skills development (continued)

The operation’s learnership programme is 
aimed at addressing the shortage of qualified 
artisans in the mining sector and broader 
South African economy by equipping 
learners with the skills they need to become 
employable. The programme also responds 
to the need for opportunities for formal 
employment and self-employment among 
historically disadvantaged communities, 
with a particular focus on host and labour 
sending communities. 

240 learners in the inaugural programme intake

Impala Rustenburg and the Royal Bafokeng Nation have partnered in a Retail 
Skills Development Programme to build skills and create job opportunities 
within the communities around the Impala Rustenburg operations.

The objective of the inaugural one-year Wholesale and Retail Learnership 
Programme is to ensure that the selected group of students will be 
empowered to secure job opportunities within the retail sector, preferably 
in the Rustenburg municipality area.

Leading training company, Reach Summit (Pty) Ltd, is providing the relevant 
critical skills. Impala Rustenburg’s community development strategy includes 
identifying industry sectors with a high potential for employment for youth living 
in their mining communities, and then forging partnerships with key players 
within the sector to leverage the opportunities. Retail is one of the world’s 
fastest growing industries. 

Students are gaining relevant work-integrated learning experience at various retailers and earning a stipend during their studies, ultimately 
focusing on long-term placement opportunities within the retail sector.

IMPALA RUSTENBURG AND ROYAL BAFOKENG NATION PARTNER TO DELIVER  
RETAIL SKILLS TO LOCAL YOUTH 

An ECD centre in Platinum Village, part of our social and labour plan 
(SLP) commitments, was completed during the past year 

The goal is to ensure children in the area have access to quality education and are 
equipped with the skills and knowledge they need to transition into the basic education 
system. The construction of the ECD centre was approved as part of Impala’s 2022 
social investments under its third generation social and labour plan (SLP III). 

The project began in December 2021 and was completed in June 2022 at a total 
budget of R13 million. 

The centre has capacity for 60 learners and enrolment is planned for late 2022.

ECD CENTRE
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85.2%

97.4%
Platinum Village Secondary School 

pass rate (2021: 100%)

95.6%
Sunrise View Secondary School 

pass rate (2021: 94%)

Pass rate

Overall these results are an improvement on 
the national pass average of 76.4% and the 
provincial average of 78.2%.

Overall pass rate at Impala-
supported schools

(2021: 85%)

Impala Rustenburg donated laptops to the category winners at the Bojanala Sub-district 
National Teachers’ Awards. Impala Rustenburg’s mine-community schools – Platinum 
Village Primary and Platinum Village Secondary – secured first place in three categories: 
excellence in primary school leadership, secondary school leadership and teaching 
mathematics.
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Mine community education and skills development (continued) Mine community education and skills development (continued)

This project is a partnership between the Mashishi Community Trust and 
Marula Mine and paid for by Makgomo Chrome dividends

The Mashishi Community Trust initiated a project to build a science laboratory at Makgamathu 
Secondary School. Marula Mine was approached to provide the laboratory with furniture, 
apparatus, learning materials and chemicals. The mine will also assist with teacher training on the 
use of the laboratory apparatus. 

With the implementation of the project, a total of 2 877 learners from six local secondary schools will benefit from the facility. The project will 
provide a solid foundation in the mathematics and science fields. 

The laboratory is registered with the Department of Education, which will also assist with the maintenance.

MAKGAMATHU SECONDARY SCHOOL SCIENCE LABORATORY, WARD 15 

In addition, to reduce over-crowding and 
improve overall learning outcomes, four 
blocks of classrooms were constructed at 
four local schools as part of Marula’s SLP 
commitments. These included the 
Ntoshang Primary School, Mosedi 
Secondary School, Manyaka Primary 
School and Dihlabakela Secondary School. 
The latter was also provided with two 
mobile classrooms that can accommodate 
a total of 80 learners. The new blocks, 
including the two mobile classrooms, are 
fully furnished. 

Marula
The operation continues to support 
matriculants enrolling in maths and physical 
science at six local secondary schools. 

Marula’s School Enrichment Programme, 
which assists teachers and students 
through stipends and transportation 
respectively, to hold to weekend and 
vacation classes focusing on maths and 
science, benefited 407 learners.

The Makgamathu Secondary School 
science laboratory was equipped with 
furniture, apparatus, learning materials and 
chemicals and will support 2 877 learners 
to improve science, technology, 
engineering, and mathematics (STEM) 
learning. This was enabled through a 
partnership between the Mashisi 
Community Trust and Marula and is paid 
for by Implats through its shareholding in 
Makgomo. Marula also supported 
15 bursaries and 15 learnerships during 
the year.

Impala Springs
Impala Springs supports a number of local 
schools, including Payneville Primary 
School. The operation built ablution 
facilities, the school’s administration block, 
and provided vital educational equipment. 
At Bakerton Primary School, the operation 
donated towards improving the kitchen 
facilities to enable a feeding scheme for the 
learners, most of whom come from 
informal settlements. 

Impala Springs has an established School 
Achiever Programme to support 
supplementary classes for learners, and in 
calendar year 2021 sponsored 25 grade 10 
learners, 40 grade 11 learners and 
25 grade 12 learners. 

The School Achiever Programme 
contributed to the 2021 cohort obtaining 
a 100% Matric pass rate with 100% 
university entry passes. 

The operation also supports Kwa-Thema 
ECD to improve its teaching and learning 
environment, and this is positively 
impacting 60 children.

Zimbabwe
Zimplats spent approximately R8 million 
in support of education and skills 
development.

The national education curriculum, 
which has shifted towards an emphasis 
on science, technology, engineering and 
manufacturing, leaves many rural schools 
at a disadvantage as they are not equipped 
with essential facilities that enable practical 

learning of STEM subjects. To ensure that 
the skillsets in our local communities allow 
for job absorption in the formal economy 
and assist them to be future ready, Zimplats 
is rolling out the Wanganui science 

laboratories project, part of a five-year plan 
to enable learners to enter STEM careers. 
The Wanganui science laboratories will 
support STEM learning and impact 
444 junior and 30 senior learners.

Cost of project

R1.9m

Jobs created in local 
community

13 during construction

4 educators

Beneficiaries

2 877
learners

Powering schools to empower learners

As part of Zimplats’ social investment, Tangwena Primary School and Chingondo 
Secondary School, both located less than 15km from Zimplats, received solar power 
and related equipment including borehole pumps, computer equipment and furniture. 
These Zimplats sponsored interventions ensured access to e-learning and an improved 
learning environment, benefiting over 700 learners.

Impala Canada scholarships for indigenous communities.

Canada
This year, Impala Canada spent R3 million 
in support of both education and 
skills development representing a 200% 
increase year-on-year.

Impala Canada offers ongoing support to 
various educational initiatives in Thunder 
Bay, including multi-year donation 
commitments to the local university and 
college as well as several educational 
scholarships, primarily in support of 
indigenous students.

Inspired by Indspire

Impala Canada invested R1.8 million in 
Indspire, an indigenous national charity 
that supports education for youth from 
the First Nations, Inuit and Métis 
indigenous communities. This 
investment creates 10 new scholarships 
annually and helps to fund Indspire’s 
mentorship programming, youth 
empowerment programming and 
support for indigenous educators.
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Mine community wellbeing

Total Group spend on community wellbeing 

initiatives in our mining communities amounted to 

R16 million

Impala Canada made its largest social investment 

to date – a R4.5 million (C$375 000) donation over 

three years to the Roots to Harvest programme, 

which has now transitioned to a Roots Community 

Food Centre

Community horticulture projects supported by 

Zimplats, at Rutara, Tyrone and Gweshe 

communities, improved food access for 73 families

Electrification and infrastructure projects at 

Danangwe Clinic, Mhondoro Mubaira Hospital 

and Gweshe Clinic in Zimbabwe will positively 

impact more than 14 000 people

Impala Rustenburg constructed a clinic at Freedom 

Park which is projected to serve 5 250 patients a 

month

Increased attention to GBV support in our 

Rustenburg communities

Highlights

High levels of poverty and unemployment in our operating 
geographies have been exacerbated by Covid-19. As a Group 
we have renewed our initiatives to assist vulnerable mine 
communities.

Our approach
Our aim is to enhance mine communities’ health and wellbeing through initiatives 
that address income generation, food security and general health.

Most of our operations operate in economically deprived communities and 
represent much-needed hubs of socio-economic activity. In southern Africa, 
they also represent an important source of employment and social assistance.

To better understand our communities, we conduct thorough needs analyses 
in consultation with stakeholder representatives from communities and local 
government. The Group works with government, development agencies, 
communities and NGOs in delivering community-related projects. All of our 
operations have volunteering activities for employees in support of community 
initiatives.

Focus areas for 2023 and beyond

• Support projects that address poverty alleviation 
and income generation

• Form long-term partnerships to support GBV 
initiatives

• Continue to improve access to quality health 
services

• Continue to improve support for the vulnerable 
in our communities

South Africa
Our social economic investments towards 
mine community wellbeing comprise initiatives 
that are defined in our SLPs as well as our 
corporate social investment (CSI), beyond 
compliance projects. This year, our South 
African operations invested R7 million 
(2021: R5 million) in various health and 
community safety initiatives, a few of which 
are profiled here.

At Group level, Implats donated R10 million 
towards relief efforts for victims of severe 
floods in KwaZulu-Natal following the 
declaration of a state of emergency.

Impala Rustenburg
Impala Rustenburg completed construction of 
a clinic at Freedom Park. The clinic was part 
of the operation’s SLP commitments and will 
operate on a 24-hour and seven-day basis to 
serve local residents. The project was delivered 
at a cost of R17.8 million and constructed by 
local tier 1 companies, and sub-contractors.

The construction created 40 temporary jobs 
for local residents and the clinic is expected to 
benefit over 23 000 residents per annum. 

Among other services, the clinic will offer free 
breast cancer screening to women in our mine 
communities through an Impala-Cancer 
Association of South Africa (CANSA) 
partnership.

As part of Impala Rustenburg’s support of the global 16 Days of Activism 
movement, some of Impala Rustenburg’s executives spent a morning 
packing over 250 care packs, which were handed over to the Phokeng 
Trauma Centre. The centre, located in the Phokeng police station, is a 
registered non-profit organisation (NPO) that provides much-needed 
assistance and support to women and children who are victims of various 
crimes such as rape, physical abuse, trauma and emotional abuse.

Each care pack contained essential items such as toothbrushes, toothpaste, soap, 
body lotion, face cloths, deodorant and underwear, while specific female care packs also 
contained sanitary pads. Children’s care packs contained a small teddy bear. Baby and 
toddler essentials such as nappies, blankets and Vaseline were also given to the trauma 
centre on the day. 

Brigadier Reginah Ntaogae, acting District Commissioner of Bojanala Sub-district 2, 
Rustenburg, expressed her gratitude for the donations, stressing the importance of 
partnerships between SAPS and the communities in and around Phokeng. 

“We believe that in our homes, our workplaces and in our communities, we need 
to stand together against the abuse of women and children.”

Impala Rustenburg also works with the centre to raise awareness around GBV in 
communities through radio campaigns. 

Impala Rustenburg will also be delivering a revamped mobile home unit to the trauma 
centre, which has been remodelled to include consulting rooms and a bathroom to 
bolster the centre’s stretched capacity. 

IMPALA RUSTENBURG – COMMITTED  
TO ADDRESSING GBV IN ITS COMMUNITIES

Mine community wellbeing (continued)

As part of the mine’s commitment to promoting 
access to information and wellbeing in its labour 
sending regions, Impala Rustenburg refurbished 
four public libraries in the Eastern Cape. The 
project was implemented in partnership with 
the Department of Sport, Recreation, Arts 
and Culture (DSRAC) as well as the local 
municipalities of Port St Johns, Ingquza Hill 
and Mhlontlo, and created 60 temporary jobs 
for local residents. 

Marula
This year, Marula’s mine community wellbeing 
efforts focused on improving community access 
to water, primarily through drilling boreholes, and 
providing infrastructure to enable the electrification 
of homes. According to the Rockefeller 
Foundation, “Electricity is an important proxy for 
multidimensional poverty, and one of its best 
predictors.” 

To date 824 houses in the local communities have 
been electrified, which has also resulted in the 
creation of jobs and establishment of informal 
businesses.

The Covid-19 pandemic continues to amplify 
social challenges faced by our mine 
communities, especially in southern Africa

Lowlights/challenges
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Mine community wellbeing (continued)

The operation also completed a water 
project at Seuwe. Other infrastructure 
projects delivered during the past financial 
year include the upgrade of access roads 
at Legabeng and Lesibe through the 
Marula roads and bridges programme, 
with various other roads and bridges in 
progress. 

Impala Springs
The operation supports various social 
projects through monetary donations 
(2022: R1.2 million), aimed at assisting 
vulnerable community members. The 
Enriched Life Organisation, a halfway 
house that integrates rehabilitated addicts 
with their families and society is one such 
beneficiary. The operation also supports 
the Kwa Thema Stimulation Centre, a day 
care facility for children with severe 
disabilities, Vita Nova, a residential facility 
catering for persons with cerebral palsy, 
Downs Syndrome, autism and a variety of 
other physical and mental challenges, as 
well as the Sibonelo School for the Blind, 
which is home to 98 blind, deaf and 
partially sighted children. 

Zimbabwe
This year, Zimplats spent R7 million on 
community wellbeing projects (2021: 
R10 million). The operation extended its solar 
power interventions to health centres in rural 
communities.

Danangwe Clinic, located in the Chegutu 
Rural District, provides much-needed 
healthcare services to the community, 
including child immunisation. Zimplats 
partnered with government to electrify the 
clinic. A new solar system will enable the 
maternity ward and out-patients department 
to service patients around the clock due to 

improved lighting, while supplying electricity 
for different services like neo-natal care and 
refrigeration of essential medicines and 
vaccines. The solar system will also power 
the institution’s borehole. 

Zimplats has also embarked on the 
construction of a maternity ward and 
prenatal ward at Gweshe Clinic in 
Mhondoro, Ngezi, which will promote safe 
delivery and reduce the mother/child 
mortality rates in the community. 

Ongoing community project on albinism
Zimplats works with a female-led 
community enterprise to produce sunscreen 
lotions for people with albinism. 

Over the past year, Zimplats has distributed 
more than 12 000 sunscreens and lip balms 
to communities in Harare, Bulawayo, 
Matabeleland North, Mashonaland West, 
and Masvingo Provinces. Zimplats’ goal is 
to extend the recipient base for this initiative 
nationwide.

Agriculture income-generating initiatives 
Zimplats is investing in several initiatives 
designed to upskill and provide sustainable 
employment or income generation for 
community members, with a focus on 
promoting food security.

Cattle ranching project update
The US$15 million commercial cattle 
ranching business is jointly owned by 
Zimplats Enterprises (Private) Limited and 
Palmline Holdings and is situated within the 
Zimplats mining lease in Mhondoro-Ngezi. 
The project was officially launched by the 
President of the Republic of Zimbabwe, 
His Excellency ED Mnangagwai, in 2022.

Mine community wellbeing (continued)

The project targets a herd of 6 900 cattle 
and the production of 25 million litres of 
raw milk per annum over a five-year period. 
There are currently 4 780 cattle on site, 
including commercial, dairy and wagyu 
cattle, with 109 births recorded to date, 
and 62 registered in June 2022. The 
project has also seen an increase in the 
number of employees, from 26 in 2021 to 
49 (41 men and eight women). 

An independent chairperson was 
appointed this year to ensure improved 
governance oversight of the project.

Further investment in the village horticulture 
project
In the past two years, Zimplats has 
established three smallholder irrigation 
schemes in the Mhondoro Ngezi and 
Chegutu rural districts, specifically targeted 
at female-headed and child-headed 
households. During the year under review, 
Zimplats rolled out a community irrigation 
scheme in the Rutara community adjacent 
to the Ngezi operation. The community 
opted to grow garlic, an export crop, which 
will help them generate foreign currency 
from their sales. Twenty-three families from 
the community currently participate in this 
revenue-generating initiative. 

Canada
Impala Canada’s community investment 
programmes are focused on the local 
Thunder Bay community, situated 90km 
from the mine. With roughly half of its 
employees coming from this area, the 
operation is committed to ensuring 
community wellbeing, and the long-term 
sustainability of the city. 

By providing financial assistance, and 
through volunteer initiatives, the operation 
supports organisations aimed at improving 
food security, enhancing educational 
opportunities and building a solid pipeline 
of talent for the skilled trades sector.

In addition to social investments, Impala 
Canada has been conducting pilots with 
donations ranging up to the equivalent of 
R120 000 in areas that could directly 
support indigenous entrepreneurs, and 
community members. The operation has 
also increased its support of the local 

Chamber of Commerce to advance the 
commercial, financial and civic interests 
of the Thunder Bay community.

Roots Community Food Centre
Roots Community Food Centre (formerly 
Roots to Harvest) is a grass-roots 
organisation building dignity and 
community for Thunder Bay residents, 
many from local indigenous communities 
– by harnessing the power of food. 

In November last year, Impala Canada 
made its largest social investment to date 

– a R4.5 million (C$375 000) donation to 
the organisation, part of which was used 
for the new Roots community building, 
which offers a traditional food meal 
programme for elders and seniors. 
By supporting Roots and their regional 
food-based initiatives, Impala Canada 
is helping to bolster the resilience, health 
and wellbeing of vulnerable populations 
in Ontario’s Northwestern region.

Dignified care

To ensure community members who are 
suffering from HIV/Aids receive dignified 
care, Impala Rustenburg has sponsored 
training for 30 home-based care nurses 
who will complete their course at the 
Tapologo Hospice Training Centre in 
March 2023. The operation also funded 
an upgrade of the training centre.
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Mine community education and skills development (continued) Inclusive procurement and mine community enterprise 
and supplier development

R14.7 billion discretionary procurement spend 
for South African operations, with R10.6 billion 
spent at Impala Rustenburg, R2.4 billion at 
Impala Springs and R1.7 billion at Marula 
(2021: R11.9 billion) 

Spend with local-to-site (tier 1) suppliers in 
South Africa increased by 25% year-on-year from 
R1.6 billion to R2 billion

R14 million spent on enterprise development 
initiatives in South Africa (2021: R8 million) 

R837 million (US$55 million) in procurement spend 
with local enterprise development suppliers from 
our communities in Zimbabwe (2021: US$40 million 
or R616 million)

R481 million (C$40 million) spent with indigenous 
communities in Canada (2021: C$39 million or 
R469 million) 

Impala Rustenburg’s inclusive procurement policy 
was approved and the enterprise and supplier 
development strategy completed

Zimplats completed an industrial park to incubate 
and support small, medium and micro-enterprises 
(SMMEs) 

Good progress made towards the digitisation of 
procurement processes

Highlights

Our purpose is to create a better future. The way we do business 
and create opportunities for our mine-host communities is a key 
part of fulfilling our purpose.

Implats is committed to creating 
a better future by developing 
economically self-sustaining and 
resilient mine communities. Guided 
by our Group procurement policy, we 
aim to build supply chains that support 
businesses in mine communities and 
increase the participation of previously 
excluded groups such as indigenous 
persons, women and the youth.

Our long-term strategic focus is to help 
community enterprises become part of 
our supply chain and to transition to 
provide their services nationally. This 
is achieved through our enterprise and 
supplier development (ESD) initiatives 
in South Africa and local economic 
development (LED) initiatives in 
Zimbabwe. To encourage procurement 
prospects with indigenous-owned and 
operated businesses in Canada, we 
maintain a thorough understanding of 
the capabilities that exist within 
indigenous communities and have 
a pipeline of bidders and potential 
opportunities for joint ventures. 
We also work with the Chamber 
of Commerce in Thunder Bay to 
strengthen the mining value chain 
in the region. GRI 204-MA

Progress with regards to inclusive 
procurement and ESD and LED is 
reported quarterly to operational board 
committees and annually to the STR 

committee and, given the socio-
economic challenges in our 
communities, features prominently 
in our regular engagements with 
communities and community-based 
business forums. In South Africa, our 
commitments and progress with 
respect to spend with historically 
disadvantaged person-owned (HDPO) 
businesses are reported to the DMRE, 
with particular focus on procurement 
spend with majority black women-
owned and youth-owned suppliers 
(51% or more).

Our tender process provides 
opportunities for local businesses 
to participate in our supply chain 
through the award of formal 
fixed-term contracts. Preference 
is given to community suppliers 
through the adjudication-weighted
scoring methodology.

Our operations continue to support 
local suppliers to withstand the many 
challenges exacerbated by the 
Covid-19 pandemic and challenging 
economic climate particularly in 
southern Africa. This includes 
providing preferential early payment 
terms. Where feasible our spend on 
community projects in our SLP or 
CSI programmes is ring-fenced for 
community enterprises. GRI 204-1

Focus areas for 2023 and beyond

• Progress local procurement and supplier 
development programmes to help community 
suppliers to access opportunities

• Increase levels of expenditure with businesses 
owned by women and youth

Summary of Group spend on social programmes
 

South Africa
2022 

Rm
2021 

Rm

Enterprise development 14 8
Education and skills development 33 17
Community wellbeing 7 5
Infrastructure 71 36
Donations and other community relief efforts 45 60

Total 170 126

Zimbabwe
2022 

Rm
2021 

Rm

Enterprise development (income generating projects) 28 15
Education and skills development 8 2
Community wellbeing 7 10
Donations and other community relief efforts 10 5

Total 53 32

Canada
2022 

Rm
2021 

Rm

Education and skills development 3 1
Community wellbeing 2 1
Donations and other community relief efforts 0.04 0.70

Total 5 3

Grand total 228 161

Socio-economic challenges in mine communities 
continue to raise expectations for procurement 
opportunities

Community disruptions relating to demands for 
procurement opportunities had a negative impact 
on production at Impala Rustenburg

Lowlights/challenges
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improvements in spend, the socio-
economic challenges in our communities 
saw an increase in calls for procurement 
opportunities from local business forums, 
specifically in Rustenburg. This led to 
numerous community marches and 
disruptions to operations. With support 
from our ESD programmes, plans are in 
place to continue improving spend 
year-on-year with tier 1 entities and to 
capacitate these and other community 
businesses to source opportunities beyond 
our mines. Details of our stakeholder 
engagement efforts with community 
business forums are detailed on page 39.

Our operations also made good progress 
against their targeted spend with 
designated groups in line with SLP 
commitments. Focus on the coming year 
is to improve spend with youth and women 
owned entities, especially for the provision 
of services at Marula.

R1.79 billion spent at Impala Rustenburg 
(2021: R1.45 billion) and R188 million at 
Marula (R145 million). These community 
businesses are defined as tier 1*. 

South Africa
In 2022, we procured goods and services 
worth R2 billion from suppliers in the 
communities closest to our operations, with 

Our tier 1 spend at Impala Rustenburg 
was 17% of total discretionary spend. 
At Marula, our tier 1 spend was 11% 
of total discretionary spend. Despite these 

Inclusive procurement and mine community enterprise and supplier development (continued) Inclusive procurement and mine community enterprise and supplier development (continued)

Impala performance against SLP targets

Goods

Target (% of 
discretionary 

spend)

(% of 
discretionary

spend)
Variance

% Rm Rm Status

Discretionary goods spend 5 685
Goods spend with HDPO ≥51% enterprises 15 39.1 24.1 2 243

Goods spend with women or youth-owned 
≥51% enterprises 3.6 5.5 1.9 316

Goods spend with BEE compliant  
>25% black-owned enterprises 31.4 71.9 40.5 4 121

Services

Discretionary services spend 7 284

Services spend with HDPO ≥51% enterprises 37.8 57.0 19.2 4 156

Services spend with women-owned ≥51% 
enterprises 8.7 13.1 4.4 960

Services spend with youth-owned ≥51% 
enterprises 2.9 3.2 0.3 233

Services spend with BEE compliant  
>25% owned and level 4 or better enterprises 10 62.4 52.4 4 534

Total 12 969

Note:  The sum of HDPO, women-owned, youth-owned and BEE compliant spend categories is not equal to the total discretionary spend due to spend 
overlap across reporting categories. For example, a HDPO company can also be youth owned and spend here will be included in both categories.

Marula performance against SLP targets

Goods

Target (% of 
discretionary 

spend)

(% of 
discretionary

spend)
Variance

% Rm Rm Status

Discretionary goods spend 69 137 68 1 044
Goods spend with HDPO ≥51% enterprises 21 49 28 508
Goods spend with women or youth-owned 
≥51% enterprises 4 13 9 136

Goods spend with BEE compliant 
>25% black-owned enterprises 44 75 31 788

Services

Discretionary services spend 66 121 55 657

Services spend with HDPO ≥51% enterprises 40 43 3 281

Services spend with women-owned ≥51% 
enterprises 12 14 2 93

Services spend with youth-owned ≥51% 
enterprises 4 5 1 33

Services spend with BEE compliant  
>25% owned and level 4 or better enterprises 10 59 49 386

Total 1 701

Note:  The sum of HDPO, women-owned, youth-owned and BEE compliant spend categories is not equal to the total discretionary spend due to spend 
overlap across reporting categories.

Our commitment to driving sustainable 
entrepreneurship and successful 
businesses
Our ESD programmes provide important 
opportunities for host community-based 
entrepreneurs to develop and become 
sustainable enterprises that can provide 
our operations with high-quality goods and 
services and pursue opportunities beyond 
the mine gate. A total of R14 million was 
spent on enterprise development initiatives 
in South Africa this year (2021: R8 million), 
with R9.4 million spent at Impala Rustenburg 
and R4.6 million at Marula.

We equip community businesses with 
the necessary skills to grow and create 
jobs, in turn stimulating economic 
growth in the region and in the country. 

Among other ESD initiatives, Impala 
Rustenburg has a 12-month 

ESD programme. The programme is 
conducted on behalf of the operation by 
two local SMMEs operating within the mine 
communities. In 2022, 39 mine community-
based SMMEs successfully completed the 
ESD programme. Approximately 377 SMMEs 
have benefited from Impala Rustenburg’s 
ESD initiatives since December 2019. 

In the last three years, Impala 
Rustenburg’s ESD beneficiaries have 
received purchase orders to the value 
of R494 million, R197 million of which 
was granted in 2022.

Impala Rustenburg is developing a business 
hub at the mine site aimed at fostering 
opportunities for community businesses.  
The economic inclusion centre (EIC) will be 
central to all host communities and will offer 
basic business development infrastructure 
support to assist small businesses with 
accessing markets.

Market 
access

Enterprise 
development 

(ED)

Supplier 
development 

(SD)

Shared 
facilities

 Employment 
and skills 

development

• Assistance and 
guidance to SMMEs 
on administrative work 
required to access 
procurement 
opportunities

• Formal ED 
programmes

• Information on 
upcoming tender 
opportunities

• Business advice
• Short courses on 

tendering and pricing

• Formal SD 
programmes

• Mentoring
• Technical and business 

support

• Shared office space 
(SMMEs can book 
offices to work from) 

• Access to boardroom 
facilities 

• Computer workstations 
with free internet access

• Information sharing
• Guidance on job 

applications and skills 
development 
opportunities at Impala 
and other mines

Impala Rustenburg’s EIC will ultimately provide the following services, which will be implemented in a phased approach: 

Impala Rustenburg’s ESD graduates flourish –  
Lydia Sekano embraces learnings 

Entrepreneur Lydia Sekano is on a mission to take her business, Tumilid Trading and 
Enterprise, to new heights, and has embraced the learnings delivered through Impala 
Rustenburg’s ESD programme. Lydia joined the programme to learn more about 
entrepreneurship and to further enhance her skills as an entrepreneur. She believes 
that as an entrepreneur one should always be proactive to be able to solve client’s 
problems efficiently, and that operating in a digital world, it is important to learn new 
ways or methods that will help improve your business in the long term.

“Through the ESD programme my business network has grown as I have connected 
with other business owners who are part of the programme. I now render my services 
to Impala, which has contributed to my entrepreneurial journey.”

* Tier 1 communities at Impala Rustenburg are Royal Bafokeng Nation Villages, Freedom Park, Seraleng and Meriteng; Tier 1 communities at Marula Mine 
lease are the four farms on the mine lease area.

Key:  On target  Partially meets target  Does not meet target
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The operation has also continued its 
business with AMIK Catering, a joint 
venture with Gull Bay First Nation, 
which specialises in providing catering 
and accommodation services to 
remote mine-site locations. In 2022, 
Impala Canada launched a 
modernised procurement portal to its 
existing supplier network. The portal 
is designed to make it easier for 
supply and service companies to 
register their company’s offerings with 
Impala Canada and be included in 
bidding processes. The roll-out of 
the portal will continue into 2023, 
including an effort to register 
new businesses from across 
Northwestern Ontario.

Combined Technical Services – from LED beneficiary to multi-national business 
At Marula, the operation’s business 
development centre (BDC) continues to play 
an important role in its ESD initiatives and in 
helping community SMMEs gain access to 
procurement opportunities at the mine and 
elsewhere. The centre offers free internet 
connectivity for community businesses and 
assists entrepreneurs to register businesses, 
obtain free business coaching, generate 
invoices and prepare tender documents. A 
total of 577 community SMMEs are currently 
registered at the BDC (2021: 422). Of these, 
107 community businesses (tier 1) benefited 
from R188 million worth of procurement 
opportunities in 2022.

Zimbabwe
Zimplats spent R8.4 billion or 
US$552 million (2021: US$423 million) 
procuring goods and services in 2022. 
Local procurement spend (in-country 
spend including that with enterprises 
owned 51% by indigenous Zimbabweans) 
represented 58% of total procurement 
spend (2021: 56%). This was mainly 
attributable to the improved capacity for 
suppliers to participate competitively in 
Zimplats’ major projects. Approximately 
42% of spend was on imports. Although 
this has decreased year-on-year, 
unavailability of certain commodities in the 
country continues to ensure that a sizeable 
proportion of our procurement spend is 
associated with imports (2021: 44%).

Zimplats procurement spend

■  Imports

■  Local indigenous non-LEDS

■  Local other  

■  LEDs

10%

19% 42%

29%

Local other – Zimbabwean registered companies 
owned by non-indigenous people.
Local indigenous non-LEDs – companies owned 
at least 51% by indigenous Zimbabweans.
LEDs – local economic development 
beneficiaries.

Canada
Impala Canada purchased goods and 
services to the value of R3.8 billion or 
C$316 million in 2022 (2021: R3.1 billion 
or C$261 million). Of that, 98% were 
purchased from Canadian suppliers, 
of which 76% were from the province 
of Ontario.

With a commitment to finding and working 
with the best supply and service providers 
in the local Northwestern Ontario region, 
Impala Canada spent roughly R1.2 billion 
(C$98 million) on goods and services from 
the Thunder Bay area. The spend with 
indigenous-owned businesses and joint 
ventures was R481 million (C$40 million) 
or 13% of total procurement spend 
(2021: R468 million or C$39 million and 
15% of procurement spend).

Inclusive procurement and mine community enterprise and supplier development (continued) Inclusive procurement and mine community enterprise and supplier development (continued)

Zimplats prioritises procurement from local indigenous suppliers, especially those that are 
part of the operation’s LED programme. These suppliers typically reside within a 10km 
radius of our operations. The LED programme currently includes 22 enterprises, all with 
a guaranteed level of business with the operation.

As at year end, these LED beneficiaries provided decent work to a total of 
3 038 people, 1 300 of whom are on long-term contracts and 1 738 on seasonal 
engagements.

The programme also contributed to supply chain efficiencies associated with proximity for 
services, especially labour and other materials such as river sand and quarry stones for 
construction purposes, thus reducing costs and delivery times. Other services offered to 
LEDs to enhance their performance include training, capacity development, engagement, 
and commercial, financial and technical assistance. 

Zimplats LED beneficiary – Turf Brick Moulders 

This women-led enterprise automated production processes in November 2021 
by commissioning a multi-purpose manufacturing plant at Turf in Ngezi. As at 
30 June 2022, the plant had produced 2.5 million bricks for Zimplats’ Ngezi Housing 
Project requirements (see page 73). During the year, the business also procured 
and commissioned ancillary equipment in support of its operations and customer 
requirements. The enterprise further expanded its supply in neighbouring communities 
beyond Zimplats, including opening of an additional depot in Chegutu town. 

Ongoing coaching sessions in financial literacy, corporate governance and business 
management systems were provided by Zimplats as part of the capacity development 
process. Financial assistance was also extended towards meeting capital 
requirements. 

Combined Technical Services (CTS) is a 
youth-driven enterprise, located at Turf in 
Mhondoro, Ngezi, and was incorporated 
in 2012. CTS offers line boring, machining, 
hydraulics, bucket repairs, metal 
fabrication, wear management and drive 
train transmission repair services. This 
Zimplats LED beneficiary has grown from 
a staff complement of seven at inception 
to 40 employees in 2022 and employs 
25% women in its workforce.

CTS has set up a state-of-the-art 
drivetrain manufacturing and repair centre 
at Turf. The centre is an import 
substitution facility that has reduced 
turnaround times through manufacturing, 
repairing and reconditioning LHD 
components, engines, axles, gear boxes 
and rotable spares. It provides local 
engineering products and services at 
competitive prices to its key clients, which 
include Zimplats and other big mining 
companies in Zimbabwe. The business is 
set to open operations in the Democratic 
Republic of Congo at the beginning 
of 2023.
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Environment
Reducing our environmental  
footprint
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PGMs play a vital role in the transition towards 
a global low-carbon economy. Implats remains 
committed to ensuring not only a reliable supply of 
PGMs, but also to mitigating environmental impacts  
at our operations and across the value chain. We do 
so, guided by our core values and underscored 
by rigorous compliance programmes.

This year we updated our environmental strategy to renew our commitments and set 2030 
targets to align with industry best practice. Based on our ESG framework, this strategy serves 
to guide our capital allocation on projects. Our overall commitments to reducing our 
environmental footprint remain largely unchanged and have been integrated into the strategy.

Goals for each of the focus areas, as well as the overarching consideration of environmental 
management systems (EMS), were compiled and mapped to the relevant SDGs and ICMM 
Mining Principles. 

Our alignment with SDGs

Our alignment with UNGC principles

7
   Support a precautionary approach to 
environmental challenges

8
   Undertake initiatives to promote greater 
environmental responsibility

9
   Development and diffusion of 
environmentally friendly technologies

CIRCULAR ECONOMY THINKING

CIRCULAR ECONOMY THINKING

Reduce our
footprint

Environmental 
management

Mine  
closure and 

rehabilitation

Water 
stewardship

Non-mineral 
waste

Energy and 
climate change

Mineral residue 
management

Air quality 
managementBiodiversity

New environmental policy statements 
In support of our 2030 goals, we have introduced four new aspect-specific 
environmental policies. Where relevant these have been mapped to applicable 
SDGs and ICMM Mining Principles and Standards:
• The water policy 
• The tailings management policy 
• The energy and decarbonisation policy 
• The rehabilitation, mine closure and biodiversity policy

Reducing our environmental footprint

Our commitment to achieving 2030 goals 
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Environmental legal compliance and management systems (continued)Environmental legal compliance and management systems

A critical element in being able to determine our progress on 
reducing our environmental footprint is our ability to monitor 
and manage our compliance both continuously and 
consistently, and to seek improvements to ensure we meet 
our 2030 goals.

• Maintain environmental 
licences and permits

• Maintain zero level 4 or level 5 
incidents and reduce level 3 
incidents

• Progress towards achieving 
ISO 14001:2015 certification 
at Impala Canada

• All operations are 
ISO 14001:2015 certified

• No level 4 or level 5 
environmental incidents

• Achieve a downward trend 
in level 3 water-related 
environmental incidents

• No level 4 or level 5 
environmental incidents

• No level 3 water-related 
repeat incidents

Focus 
areas for 

2023

Our 2030 
targets

Our 2025 
targets

Our roadmap to 2030 – environmental management 

Environmental incidents
This year we recorded four limited impact (level 3) incidents, a 43% reduction 
on the seven incidents recorded in 2021, all relating to water effluent at our 
managed operations. Each incident was investigated, and remedial action taken. 

None of the reported incidents resulted in any fines or lasting harm to the 
environment. Given that our southern Africa operations are in water-stressed 
areas, our goal is to consistently reduce the number of level 3 incidents relating to 
this precious resource and to eliminate all water-related environmental incidents 
by 2030. GRI 307-1

Level of 
severity Definition of levels
Level 5 Incident that contains major non-conformances or non-compliances. 

These non-compliances are those that result in long-term 
environmental impact. Company or operation-threatening 
implications.

Level 4 Incident that contains significant non-conformances or non-
compliances. These non-compliances are those that result in 
medium-term environmental impact. Serious environmental 
impact, but not operation-threatening events.

Level 3 Incident that contains limited non-conformances or non-
compliances. These non-compliances are those that result in 
ongoing but limited environmental impact.

Level 2 Incident that involves minor non-conformances that result in short-
term, limited and non-ongoing adverse environmental impact.

Level 1 Incident that involves minor non-conformances that result in 
negligible adverse environmental impact.

R1.3 billion spent on environmental projects

Four out of five Group-managed operations 

are ISO 14001:2015 certified

Zero major or significant (level 4 to level 5) 

environmental incidents at managed 

operations 

43% reduction in limited-impact (level 3) 

environmental incidents

No fines or non-monetary sanctions for 

non-compliance with environmental 

regulations, licences or permits (managed 

operations)

Highlights
Our approach

Environmental legal compliance
We continuously monitor regulatory 
changes to ensure compliance through 
action plans and rigorously track progress 
against both internal and external audit 
findings. Compliance reports, alongside 
internal audit reports, are shared with the 
relevant board sub-committees every 
quarter.

We report any deviations from regulatory 
conditions to the relevant authorities and 
engage transparently with the relevant 
stakeholders to address any compliance 
matters that should arise.

We actively participate in regional 
industry associations to support policy 
development and promotion of best 
practices. GRI 307-MA

Environmental Management Systems
Our Impala Springs, Impala Rustenburg, 
Marula and Zimplats operations retained 
ISO 14001:2015 certification. Impala 
Canada remains on track to achieving 
certification by 2025 in line with our 2030 
goal of having all of our operations certified. 
Impala Springs retained its Responsible 
Care® certification, the global chemical 
industry’s comprehensive safety, health, 
environment and security performance 
improvement initiative.

Our overall 
commitments is:
•  All Group-managed 

operations to be 
ISO 14001:2015 
certified by 2025

Product stewardship 
We routinely scrutinise legal changes 
relating to product stewardship to ensure 
we are aligned with best practice such as 
the UN’s globally harmonised system (GHS) 
of classification and labelling of chemicals 
and the EU’s Registration, Evaluation, 
Authorisation and Restriction of Chemicals 
(REACH).

We develop material data sheets and 
communicate with those handling our 
products which is also available on our 
public website. Comprehensive systems 
are in place to maintain a continuous 
process of product testing, hazard 

assessment and communication. Relevant 
packaging, labelling and consignment 
procedures are in place and our employees 
receive relevant training on hazards 
regarding products. Recent severe flooding 
in South Africa’s KwaZulu-Natal province 
has impacted the supply of metal drums 
that are typically used to dispatch our 
nickel products. We have worked with our 
customers to find safe, environmentally 
friendly alternatives and are currently using 
one-tonne bags.

There were no environmental incidents 
relating to packaging, shipping or handling 
of our products during 2022.

Four water-related level 3 incidents

Lowlights/challenges

Focus areas for 2023 and beyond
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Water stewardship

Water is one of the most material environmental concerns at Implats, with the principal risks being 
increased water stress at our southern African operations and rising costs associated with water 
supply and management. 

• Reduce freshwater intake and improve 
water recycling/reuse to 54%

• Implement projects to improve water 
security and recycling

• Collaborate with government to develop 
solutions to ensure sustained access to 
clean water in host communities 

• Develop dynamic water balance models 
for all operations

• All operations to develop five-year 
water management strategies

• Renew WUL at Impala Springs

• Achieve 60% water recycling/reuse 
• Conduct catchment level water risk 

assessments 
• Align water reporting with the ICMM 

water reporting guidance 
• Achieve zero uncontrolled water 

discharges

• Achieve 70% water recycling/reuse

Focus 
areas for 

2023

Our 2025 
targets

Our 2030 
target

Our roadmap to 2030 – water stewardship 

Our overall commitments are:
• Strengthen water stewardship practices
• Improve water security in the catchments 

where we operate
• Apply strong and transparent corporate 

water governance
• Integrate water considerations in business 

planning and design of new projects and 
mines

Group water management policy approved by the Implats  

board

Over R200 million spent on projects to improve water security 

at our operations

Achieved a CDP Water Disclosure Project score of A- 

(A rating in 2021)

53% (2021: 51%) of water consumed was recycled water, 

exceeding the 48% target for 2022

3% (2021: 2%) reduction in potable water consumed from 

municipalities year-on-year

Highlights Improved compliance to conditions of water use licences 

(WULs)

No protected ecosystem (for example Ramsar-listed wetland) 

or habitat was materially affected by our extraction and use 

of water

Water stewardship (continued)

Water scarcity 
Assured security of water supply at our 
water-scarce South Africa and Zimbabwe 
operations continue to be in the Group’s 
top 14 strategic risks. Over the past 
5 years we have improved our water 
recycle/re-use rate from 41% in 2018 to 
53% in 2022 while reducing our fresh water 
usage from municipal sources from 24% to 
18% respectively. Our goal is to achieve a 
70% water recycle/re-use rate by 2030 and 
to continuously decrease our fresh water 
intake from municipal sources. In 2022, 
rainfall levels were again higher in the 
southern African region where we operate, 
alleviating critical shortages in some areas, 
and providing welcome relief, albeit 
temporary.

Our approach
Implats is committed to responsible water 
stewardship. Our governance, practices 
and procedures with respect to water 
management are outlined in our Group 
water policy. 

We aim to enhance our resilience to 
changing and improving our understanding 
of community water needs. We continue to 
assist with public water infrastructure 
maintenance in South Africa and Zimbabwe 
and participation in catchment forums in 
our areas of operation to profile catchment 
level risks and to positively influence water 
management practices. GRI 303-MA

Developments at our operations 
in support of our strategy
The Group water recycling target for 
FY2022 was set at 48%. This target 
was surpassed and at year end 53% 
of water consumed was recycled/
reused water. GRI 303-3 

This performance, although 
impressive, was largely as a result of 
the high rainfall events experienced in 
the southern Africa summer months 
and the improved accounting of water 
usage at our Marula operations 
following the installation of metering 

This year, the Group conducted a detailed study into 
the short-term (12 months) and long-term risk to 
water supply at our operations. Our southern African 
operations are particularly vulnerable to the negative 
impacts of climate change, particularly as a result of 
changes in surface temperatures, rainfall patterns, 
droughts and flood patterns.

The study included an overview of different categories of water 
risks, which included security of supply, regulatory risk and 
social water risks, an outline of each of the managed operations’ 
water sources, water risks and specific interventions, as well as 
planned capital for the next five years to further strengthen 
water-related infrastructure at each operation. 

By using latest scientific data to unpack the extremes of climate 
change, we aim to better understand the physical climate-
related vulnerabilities as well as site-specific risks. Summaries 
of our adaptation measures are in our inaugural climate change 
report aligned to the recommendations of the TCFD.

UNDERSTANDING THE EFFECTS OF CLIMATE CHANGE ON WATER SUPPLY

devices on previously unmetered 
water streams. Nonetheless, our 
committed capital spend per goal 
area and per operations on the 
journey to 2030 is highlighted below 
as well as a review of the latest 
developments relating to addressing 
our water risks in the current 
reporting period. 

Target themes

Increased water reuse/recycling

Increased water efficiency

Decrease intake of fresh water from municipal 
sources

Develop dynamic water balance models

Conduct catchment level water risk assessment

Achieve zero uncontrolled water discharges

Water

Four limited impact water-related incidents (level 3)  

were recorded, a 43% reduction on seven in 2021

A 5% increase in water use intensity year-on-year in Ml/kt

Lowlights/challenges

Focus areas for 2023 and beyond
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Water stewardship (continued)Water stewardship (continued)

Impala Rustenburg
Impala Rustenburg accounts for 50% of the Group’s total water consumption. The operation used on average 21Ml/day of potable water 
against allocation of 50Ml/day in 2022 (2021: 21Ml/day against 50Ml/day allocation).

The top three water risks at Impala Rustenburg, the associated projects and initiatives advanced per risk area this year are shown below.
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Risk Initiatives advanced and spend in 2022 Current residual risk rating

Interruption to water 
supply to operations and 
surrounding communities 
due to drought

• R58 million spent on installation of two 25Ml water 
reservoirs on-site each with 24 to 48 hour capacity 
(R180 million total spend for next five years)

• R50 million to improve stormwater recovery for reuse 
(R105 million to be spent in total over next five years) 

• R1 million upfront work to secure water from alternative 
water sources

Ground water 
contamination

• Monitoring of scavenging boreholes at tailings facilities
• Monitoring and maintenance of tailings water piping 

(see page 116)

Deterioration of water 
supply infrastructure

• We continue to engage with stakeholders at catchment 
level and lend our expertise to local municipalities to fix 
infrastructure. In 2019, we completed a R30 million 
upgrade of a community water scheme at Luka 

Initiatives such as daily dashboard 
reporting on usage, water recovery at the 
three on-site sewage treatment plants, 
and grey water from external sources, 
discussed in detail last year, are continuing.

The operation also receives a daily quantity 
of treated effluent from the Rustenburg 
Water Services Trust, aiming to increase this 
allotment from 10Ml a day to 13Ml by 2024. 
This would result in reduced freshwater 
intake.

of a BMR effluent crystalliser will be 
completed in 2023, with two additional 
projects – the upgrade of the PMR effluent 
crystalliser heat exchangers and BMR 
effluent treatment plant – to be completed 
by 2024. The reuse of treated effluent 
water will reduce the amount of fresh water 
withdrawn by the operation.

Zimplats
Given that Zimplats operates in the water 
scarce southern African region, with 
challenging economic circumstances and 
limited investment in water infrastructure, 
its top water risks are related to water 
unavailability and reliability of supply.

The operation continues to participate in 
the Zimbabwe National Water Authority 

Marula
Marula is focused on improving its water accounting and balance. The operation has improved its recycled water percentage from 43% in 
2021 to 59% in 2022 as a result of the addition of new flow meters to account for unmeasured water flow through the system and 
communication programmes to drive prioritisation of recycled water.

Risk Initiatives advanced and spend in 2022 Current residual risk rating

Interruption to water 
supply to operations and 
surrounding communities 
due to drought

• R3 million spent on metering devices and water 
recycling infrastructure

Uncontrolled release of 
effluent due to severe 
weather events (flooding)

• R7 million spent on remediation of ground water 
contamination plume (R23 million total spend in next 
five years) 

• R3 million spent on installation of new liner on surface 
water dam

Inability to meet water 
use licence requirements 

• Engaged with authorities to ensure continued 
compliance with WUL conditions

(ZINWA) catchment and sub-catchment 
council meetings, which provide a platform 
to collaborate with stakeholders in 
stewarding water as a shared resource. 

Zimplats also completed a water harvesting 
project, entailing the construction of a 
series of pollution control dams to collect 
water generated at Mupani Mine, as well as 
to capture stormwater for reuse. 

Risk Initiatives advanced and spend in 2022 Current residual risk rating

Inability to meet water 
use licence requirements 

• Advanced preparatory work for the replacement of effluent 
pond liners. R140 million to be spent from 2023 to 2026

• Continued engagements with authorities to renew Impala 
Springs WUL1

Uncontrolled release of 
effluent due to severe 
weather events (flooding)

• R107 million spent to bolster effluent treatment capacity. 
A total of R132 million will be spent over the next five 
years 

Interruption to water 
supply to operations and 
surrounding communities 
due to drought

• The effluent treatment projects above have the potential 
to improve water recycling at Impala Springs, reducing 
the operation’s reliance on fresh water supply from 
external parties

The system ensures that the water is 
contained and recycled back to the mine 
for drilling.

A feasibility study for the recycling of Turf 
Town treated effluent as a source of process 
water to operations is progressing well. This 
will result in a reduction of freshwater intake 
and improved water reuse from 2024. 
Zimplats is also investigating using water 
from disused mine shafts and pits for its 
concentrators.

Risk Initiatives advanced and spend in 2022 Current residual risk rating

Interruption to water 
supply to operations and 
surrounding communities 
due to drought

• R2 million spent on upfront work for sewage water 
recycling to reduce freshwater intake 

• Access to 11 boreholes around operations

Interruption of water 
supply due to 
deteriorating 
infrastructure and 
unauthorised abstraction

• R12 million spent on Chitsuwa pipeline extension 
to reduce losses and pumping 

Unavailability of water 
due to competing 
demand from other 
industries 

• Continued engagement with stakeholders and 
advancement of studies into potential water recycling 
and water efficiency projects

Impala Springs
The water-related risks at Impala Springs 
are detailed in the table below. The 
operation’s WUL expired in September 
2021 and a speedy renewal is being 
sought with authorities. Impala Springs is 
implementing a double liner leak detection 
system on the old base metals refinery 
(BMR) effluent pond and continues to 
optimise effluent treatment. The installation 
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Water stewardship (continued) Water stewardship (continued)

The operation has achieved a constant 
recycling rate of about 80% by recycling 
process water. The operation’s top 
water-related risk is rated as minor and it 
therefore did not have any material capital 
spend on water projects. Impala Canada 
continues to upgrade its seepage collection 
ponds with geosynthetic liners, and 

Impala Canada
Although Impala Canada is water positive, 
it has a comprehensive water monitoring 
programme in place that is in accordance 
with government regulations. The 
programme monitors surface and 
ground water quality, sediment quality, 
fish populations studies and more. 

   Total water consumption increased by 1.6% year-on-year to 51 504Ml. 
This is on the back of an 8% increase in water consumption at Marula in 
line with the operation’s record production for the year (11% increase 
year-on-year in tonnes milled). Zimplats’ water consumption also 
increased by 4% year-on-year despite a slight increase in production (1%) 
due to non-production-related activities at the mine (housing project, 
tailings and other major capital projects)

   A 4% decrease in tonnes milled year-on-year at managed operations and 
a 6% decrease in 6E refined production resulted in a 5% and 9% 
increase in water use intensity in Ml/kt and Ml/koz respectively

Our water management strategies and practices are further detailed 
in our annual submission to the CDP Water Disclosure Project (2021 
financial year review), available at https://www.implats.co.za/pdf/
esg/2022/2022-CDP-Water-Security-Response.pdf.

Five-year water consumption data for the Group is detailed on page 145.

Impala Canada commissioned a bathymetry 
survey of its water management facility in 
October 2020 to estimate the volume of 
water in the facility and check available 
storage capacity. The survey confirmed 
that changes to the long-term tailings 
management plan carried out over the past 
five years had led to a decrease in storage 
capacity.

Consequently, Impala Canada carried out a study 
to evaluate the costs and benefits of upgrading the 
facility versus installing additional treatment 
capacity. Based on the outcomes, the decision was 
made to implement the latter option. Engineering, 
procurement and commissioning of the permanent 
treatment plant will be carried out throughout the 
2022 calendar year and is expected to be 
completed by the first quarter of 2023.

To meet the requirements of the 2022 spring 
freshet, a temporary treatment plant was installed 
to ensure adequate treatment capacity, which was 
operational by the end of April 2022.

The impact on aquatic biodiversity is being monitored 
and the ground water and surface water monitoring 
networks are maintained at all operations and this 
activity will continue well into 2023.

Water management at Impala Canada

Impala Rustenburg launched a school competition to celebrate 
World Water Day, which formed part of the operation’s school 
support programme.

The purpose was to create awareness among mine communities schools 
about the importance of protecting scarce water resources and water 
conservation. Learners were required to write a one-page essay on how they 
plan to protect South Africa’s scarce water resources and how they can play 
a part in saving water in their communities.

The competition’s top 30 Grade 10 and 11 learners from eight high schools 
within the Impala mine communities participated in an educational day trip to 
Magalies Water Vaalkop Water Treatment Plant on 22 March 2022.

CELEBRATING WORLD WATER DAY

Implats water consumed per source GRI 303-1
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Our 2022 performance

monitor its network of 28 groundwater 
monitoring wells surrounding the mine site.

As noted in last year’s report, Impala 
Canada installed a potable water treatment 
plant to ensure that the mine has sufficient 
potable water to meet its daily demands.

Risk Initiatives advanced and spend in 2022 Current residual risk rating

Regulatory compliance • In 2021, Impala Canada successfully renewed its 
permit to take water (PTTW) from LDI and from open 
pits (Roby and Sheriff pits). These permits supply the 
entirety of LDI’s water needs and are in effect for 
10 years, until 2031

Water consumption per 6E refined production

2018 2019 2020 2021 2022

6E refined 
production (koz) 2 925 3 074 2 813 3 270 3 087

Water consumed/ 
6E refined 
production (Ml/koz) 13.12 13.60 12.98 15.33 16.68
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Energy and climate change 

Advanced studies for renewable electricity and low-carbon 
energy fuel sources for Impala Rustenburg, Impala Springs and 
Marula in line with decarbonisation and energy security plan

Conducted a Group-wide climate change scenario-based 
regional vulnerability and risk assessments

The Group issued its inaugural climate change report aligned with 
the recommendations of the TCFD

Granted a 185MW generation licence for solar power plant at 
Zimplats

Board approved US$37 million for a 35MW solar project, as 
phase 1 of 185MW solar PV facilities at Zimplats

Board approved a Group decarbonisation and energy security 
policy

Committed to adopt at least 520MW of renewable electricity 
at Group level by 2030

Set a short-term target of 30% carbon emission reduction 
by 2030 (on 2019 baseline year), towards our 2050 carbon 
neutrality ambition

Continued support for the development of the hydrogen 
economy through our investment in AP Ventures

Highlights

Energy and climate change (continued)

Our purpose, to create a better future, can be no better served than by the critical role we play in providing 
the materials required to help transition to a cleaner, greener and more sustainable world, particularly as 
humanity grapples with ways in which to avert a potential global climate crisis. 

• Implement energy security and 
decarbonisation roadmap

• Confirm site-specific projects for 
strengthening energy security, 
diversifying our energy mix and 
improving efficiency

• Improve scope 3 emission accounting 
and reporting

• All climate change disclosures aligned 
with the TCFD

• Develop a comprehensive scope 3 
emissions inventory

• Improve energy efficiency by 8% from 
the 2019 baseline year

• Increase renewable energy consumption 
to 46%

• Reduce carbon emission by 30% from 
the 2019 baseline year

Focus 
areas for 

2023

Our 2025 
targets

Our 2030 
target

Our roadmap to 2030 – energy and climate change 

Our overall commitments are:
• Implement governance, engagement and disclosure processes, aligned to the TCFD requirements
• Implement mitigation solutions to improve the security of our electricity supply and reduce carbon emissions
• Ensure all new projects are supplied by at least 30% renewable energy
• Engage and support host communities to adapt to the physical impact of climate change, now and post-closure
•  Engage with relevant stakeholders to reduce scope 3 emissions and support effective climate change policies, including predictable 

long-term carbon pricing

and presented with worthwhile 
opportunities. Our Impala Canada operation 
uses 100% renewable electricity (supplied 
from a hydro-power scheme).

Our approach
In last year’s report, we gave a detailed 
account of the management structures 
and governance frameworks relating to 
energy security and climate change. Our 
focus this year has been on developing 
studies and implementing projects to reduce 
our greenhouse gas (GHG) emissions in line 
with our goal of achieving carbon neutrality 
by 2050. This has the added benefit 
of improving our energy security, particularly 
in southern Africa where ageing 
infrastructure and rising electricity costs 
pose a strategic risk to our operations. 
Indeed, in 2022, the Group lost production 
due to unreliable electricity supply. 
Our electricity supply risk is discussed in 
detail in our annual integrated report.  
GRI 302-MA

We have developed a decarbonisation and 
energy security policy statement, which 
applies to all our managed operations. The 
policy was endorsed by the Implats board 
and outlines our commitments towards the 
adoption of renewable and low-carbon 
energy sources as well as the transparent 
communication of the potential impacts of 
climate change on our business. Our 
inaugural climate change report GRI 201-2, 
compiled in line with the recommendations 
of the TCFD recommendations gives a 
detailed account of the key developments 
towards aligning business processes and 
strategic decisions with our response 
to climate change risks and opportunities. 
Further disclosure on our climate-related 
practices appears in our annual submission 
to Carbon Disclosure Project. Implats 
received a B rating for our 2021 submission 
(2020 financial year review).

Our pathway to achieving carbon 
neutrality by 2050
We have developed a roadmap to reach 
carbon neutrality (scope 1 and scope 2) 
at our managed operations by 2050. 
Our initiatives to reduce carbon emissions 
and strengthen energy security, focus on 
continuous energy efficiency improvements, 
electricity supply shifts from sourced 
electricity produced from thermal coal, 
especially in southern Africa, to renewable 
energy-produced electricity, fuel switching 
from thermal coal to lower-carbon fuels 

used for heating purposes at our minerals 
processing plants, adopting zero carbon 
fuels like green hydrogen and considering 
carbon offsets when economically viable 

Energy security in southern Africa remains a Group top 5 risk,  
with losses in production due to electricity load curtailment at  
Impala Rustenburg

Extreme cold weather and increased base metals production led to 
an overall increase in Group energy usage (coal, propane and diesel) 
and carbon dioxide emissions

Lowlights/challenges

Based on our estimated production profile, 
our short-term target is to reduce our 
carbon emissions by 30% on the 2019 
baseline year predominantly through 
electricity supply shift and fuel switching 
while continuing with our efficiency 
improvement programmes. Our southern 
Africa operations (Impala Rustenburg, 
Impala Springs, Marula and Zimplats) 
account for 98% of our current carbon 
emissions. GRI 305-MA

Electricity supply shift and fuel 
switching
According to the state-owned electricity 
supplier’s (Eskom) group interim report for 
six months ended 30 September 2021, 
84% of electricity generated in calendar 
year 2021 was derived from coal, with 
10% derived from renewable energy power 
plants (wind, solar and imported hydro), 
5% from nuclear and 1% from diesel. 
Recent changes in legislation and 
continued advancements in renewable 

technology and battery storage have made 
the on-site installation and/or wheeling of 
renewable electricity viable. Wheeling is the 
process of moving privately generated 
electricity (own-generated or generated by 
independent power producers (IPPs)) to 
customers across national utility-owned 
power grids. Consequently, Implats has 
made a commitment that each operation in 
South Africa will have at least 30MW of 
renewable electricity by 2030.
 
In 2023, we plan to issue a request 
for proposals (RFP) to the market for 
renewables-based projects to supply 
our operations in South Africa through the 
grid. We will also initiate studies to replace 
our coal usage at Impala Rustenburg and 
Impala Springs with low-carbon 
technologies. Energy wheeling will address 
the limitations we have at our Impala 
Rustenburg and Impala Springs sites 
with respect to land availability that makes 
executing large-scale renewable energy 
projects a challenge. 

2022

20
30 2050

Offsets

Energy efficiency

Fuel switching

Staggered approach

Electricity supply shift

Zero carbon fuels

30% reduction in carbon emissions by 2030 (against 2019 baseline year)

Focus areas for 2023 and beyond
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Our Group emission, based on baseline 
2019, will be approximately 3 383ktCO2e 
by 2030. In order to ensure that we meet 
our short-term emission target of 30% 
reduction by 2030, we are planning to 
implement electricity supply shift initiatives 
through renewable energy projects for 
electricity. Impala Rustenburg has 
completed studies and is on the pathway 
to implement 290MW of renewable energy 
projects for electricity to enable the 
operations to reduce its carbon emissions 
by approximately 788ktCO2e by 2030 
through behind-the-meter and wheeling 
projects. 

Some of the energy procured through 
wheeling projects, approximately 15MW 
will be for Impala Refineries with a target of 
reducing its emissions by approximately 
38ktCO2e by 2030. This is in addition to 
the coal replacement initiative.

Our Zimplats operations are currently 
supplied with approximately 50% of 
renewable electricity (hydro-power scheme) 
and the rest of the 50% of electricity is 
derived predominantly from thermal coal 

from Zimbabwe and South Africa. In 2021, 
Zimplats operations applied and received 
a generation licence for a 185MW solar 
photovoltaic (PV) power plant installation. 
In 2022 the Implats Board approved the 
budget for the construction of a 35MW solar 
PV plant at Sellous metallurgical complex. 
The 35MW solar PV installation is Phase 1 
of a four-phased approach to install the total 
185MW of solar power at Zimplats by 2030. 
Phase 1 construction activities will 
commence in 2023 with commissioning 
expected in 2024. The 185MW solar power 
installation will reduce our carbon footprint 
by approximately 306ktCO2e by 2030.

All of these projects will culminate in 
520MW of renewable electricity by 2030 
and reduce the Group’s carbon footprint 
by 1 200ktCO2e.

Our Marula operations is on track with its 
behind-the-meter renewable energy project 
development activities for a 33MW solar PV 
power plant. Marula mine renewable energy 
solar PV power plant installation will result in 
emission reduction of 64ktCO2e in 2030.

Energy and climate change (continued)Energy and climate change (continued)

Energy-efficiency initiatives at Impala Rustenburg in 2022 

Initiative Savings Total

Compressed air 
systems

Energy saving (kWh) 44 304 822

CO2 emission (t) 47 850

Cost savings (R) 44 172 703

Ventilation 
systems

Energy saving (kWh) 10 717 270

CO2 emission (t) 11 150

Cost savings (R) 13 367 364

Water reticulation 
systems

Energy saving (kWh) 1 099 390

CO2 emission (t) 1 181

Cost savings (R) 1 226 242

Total

Energy saving (kWh) 56 121 482

CO2 emission (t) 60 181

Cost savings (R) 58 766 309

Zero carbon fuels and offsets

Although zero carbon fuels and offsets are not part of our 
short-term decarbonisation plans to 2030, they will play a role in 
the later stages towards meeting our carbon neutrality target by 
2050. The Group invested R200 million in 2021 to participate in 
AP Ventures, a private equity vehicle supporting the hydrogen 
economy via research and development of fuel cells. 

Green hydrogen enables zero-emission mobility and has the 
potential to enable the decarbonisation of industrial processes. 
We are assessing an opportunity for a coal-to-gas-to-hydrogen 
transition at Impala Springs where we are testing a 1.5kW fuel 
cell under realistic load conditions. Impala Springs already has 
grey hydrogen piped to site. Implats has ambitions to make 
hydrogen a feature in decarbonising and powering our own 
operations. 

We also believe that carbon offset schemes will allow us to 
invest in environmental projects around the world to enable us 
to balance out our carbon footprint. We will consider projects for 
carbon credits from established and verifiable emissions’ trading 
schemes.

Last year we reported on a 251kW solar PV system that was installed at Impala Rustenburg to generate the daytime 
electricity needs for the Siesta office and conferencing complex. 

A new solar project has been installed at the central concentrator change-house at Impala Rustenburg mineral processing. This is a 62kW 
grid tie system, consisting of 136 solar panels. The system was designed to meet the change-house power demand. At the same change-
houses, heat pumps were installed for heating water into the calorifiers.

In 2023 Zimplats will progress a solar geyser initiative, which will see the installation of 537 solar water geysers in Company houses being 
constructed at Ngezi. 

Progress with this initiative and the avoided emissions will be presented in next year’s report. 

INTENSIFYING USE OF SOLAR PHOTOVOLTAIC (PV) TECHNOLOGY
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Energy efficiency
Energy-efficiency initiatives result in cost 
savings, as well as reduced carbon 
footprint. Initiatives implemented across the 
Group include underground energy-efficient 
lighting, optimised use of underground 
compressed air systems, installation of 
power factor correction equipment, and 
diesel consumption management at our 
southern African operations, which also 
includes fitting diesel particulate filters to 
reduce health impacts of emissions. While 
all operations are at different stages of 
assessment and implementation with their 
energy-efficiency initiatives, the most 
advanced in implementing 
these opportunities are Impala 
Rustenburg and Zimplats.

Since 2019 Impala Rustenburg has been 
actively involved with energy-efficiency 
initiatives resulting in energy savings, 
emissions abatement and cost savings. 
The savings realised are quantified and 
independently verified by a third party on 
a quarterly basis. These energy-efficiency 
initiatives have primarily targeted 
refrigeration, ventilation, compressed air 
and hot water supply systems on the mine. 
The table on page 107 shows the energy 
savings, emissions abatement and cost 
savings yielded in 2022 – these results are 
independently verified.

As part of driving continuous improvement, 
energy saving from these energy efficiency 
initiatives are recognised for a period of five 
years, after which they are included in the 
baselines.
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Our 2022 performance

Climate change contributors 2018 2019 2020 2021 2022

Scope 1 CO2e emissions (direct – fossil fuels/non-renewable) (t000)  
GRI 305-1 382 411 419 493 527
Scope 2 CO2e emissions (indirect – electricity purchased) (t000)  
GRI 305-2 3 061 3 418 3 225 3 646 3 544
Scope 3 CO2e emissions (indirect, not scope 1 or 2) (t000)  
GRI 305-3

79 82 365 575 In progress, 
to be 

reported 
as part

of Implats 
2023
CDP 

submission
Scope 1 emissions are direct emissions from owned or controlled sources as a result of the use of fossil fuels. Scope 2 emissions are 
indirect emissions from the generation of purchased energy.

Scope 3 emissions are indirect emissions that occur upstream and downstream as a result of Implats-related activities but at sources 
owned or controlled by other entities.

Energy consumption and scope 1 and scope 2 emissions per 6E refined production

2018 2019 2020* 2021 2022

6E refined production (koz) 2 925 3 074 2 813 3 270 3 087
Total energy/6E refined production (GJ/oz) 5.54 5.49 5.96 6.00 6.4
Total CO2/6E refined production (kt/koz) 1.18 1.25 1.30 1.27 1.32
* Maiden inclusion of Impala Canada.

   Despite a 4% decrease in tonnes milled 
year-on-year and a 6% decrease in 6E 
refined production, total energy 
consumption (direct energy plus indirect 
energy) was 19 749GJ (000), up 1% 
from 19 613GJ (000) in 2021. This was 
due to a 23% increase in propane 
usage at Impala Canada as a result of 
extreme weather and increases in diesel 
and coal usage at Impala Springs (7% 
and 4% respectively) related to a 5% 
increase in base metal production  
GRI 302-1

   An increase in energy consumption 
coupled with a decrease in tonnes milled 
and 6E refined production resulted in our 
energy-use intensity increasing by 5% 
and 7% in GJ/tonne milled and GJ/6E 
refined ounce respectively

   Total CO2e emissions for the Group were 
4 072kt (scope 1 and scope 2), 
2% unchanged year-on-year (2021: 
4 067kt). The impact of reduced 
production on CO2e emissions was 

countered by increased coal and diesel 
and propane consumption at Impala 
Springs and Impala Canada, which 
resulted in these operations increasing 
their direct CO2e emissions by 9% and 
11% year-on-year respectively

   Our carbon emissions intensity increased 
by 4% year-on-year in CO2e/tonne milled 
and CO2e/6E refined

   60 180tCO2e was abated through energy-
efficiency initiatives at Impala Rustenburg

   Some 88% of the Group’s GHG emissions 
(3 544kt) are associated with electricity 
consumption, notably in South Africa, with 
the balance (approximately 527kt) mostly 
associated with the direct use of coal and 
diesel in mining and process operations 
(such as generating heat for drying 
concentrate and generating steam) and 
the use of propane for heating purposes 
at Impala Canada

   Scope 3 emissions are all indirect 
emissions (not included in scope 2) that 
occur in our value chain, including both 

upstream and downstream emissions. 
They are not directly within our control 
and are complex to measure. Last year 
we made a commitment to improve our 
accounting of scope 3 emissions. Our 
scope 3 emissions have, among others, 
included the upstream and downstream 
transportation of materials such as coal 
peas, timber, grinding balls, steel, lime, 
silica, reagents, cement, lubricants, 
third-party concentrate and fuels. This 
year we have the additional inclusion 
of the equity apportioned indirect 
emissions from our non-managed 
investments in Mimosa and Two Rivers 
Platinum. These total 142 798tCO2e. 
A detailed calculation of our scope 3 
emissions can be found in our CDP 
submission at https://www.implats.
co.za/pdf/esg/2022/2022-CDP-
Climate-Change-Response.pdf.

Energy and climate change (continued) Air quality management

Implats board approved R4 billion towards implementation of SO2 
abatement technology at Zimplats (R411 million spent in 2022)

Additional mobile air quality monitoring units deployed at 
Zimplats to enhance ambient air quality monitoring

R52 million spent on air quality improvement initiatives at 
Impala Springs ammonium sulphate facility

No community-related air quality complaints or exceedances 
recorded

Highlights

Although Zimplats SO2 emission levels are within the bounds 
of the operation’s permit, the stack point source emissions 
exceed those permitted in South Africa. The current project will 
ensure Zimplats has best-in-class SO2 abatement equipment 

Group SO2 intensity (tonnes direct SO2/tonnes milled and 
tonnes direct SO2/6E refined ounces) increased by more 
than 10% on the back of overall reduced Group production 
year-on-year and increased SO2 emissions from Zimplats 
(production-related)

Lowlights/challenges

Our 2030 target of ensuring that our air quality emissions are within legislated standards as a minimum 
require us to continuously minimise the potential negative impact of our operations on air quality and to keep 
atmospheric emissions within legal limits. This helps us prevent any undesirable impacts on host 
communities. 

• Ensure emissions are minimised and 
permit conditions met

• Commence construction of  
SO2 abatement technology at Zimplats 

• Implement a full-scale gas modification 
plant at Impala Rustenburg to reduce 
particulate matter levels

• Install equipment that will reduce 
ammonia and particulate matter levels 
at Impala Springs

• Develop a Group air quality policy and 
standard

• Ensure air quality emissions are within 
legislated standards

• Meet 2020 NEMA:AQA Minimum 
Emission standards

• Install best-in-class SO2 abatement 
equipment at Zimplats

• Ensure air quality emissions are within 
legislated standards or South African 
legislated standards as a minimum

Focus 
areas for 

2023

Our 2025 
targets

Our 2030 
target

Our roadmap to 2030 – air quality management 

Our overall commitments are:
• Operate within country-specific legal standards
• Strive towards international air quality standards
• Design projects and new mines to eliminate air pollution from the start
• Apply the mitigation hierarchy to reduce air pollution

Focus areas for 2023 and beyond
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Our 2022 performance*

Air quality management (continued) Air quality management (continued)

Our approach
Air emissions have the potential to impact 
air quality at any stage of our mining 
process. Over and above GHGs, we 
monitor and manage the emission of SO2 
and particulates from our operations, as 
well as dust from tailings dams and 
stockpiles. We also record nitrogen oxides 
(NOx) emissions associated with our 
smelter operations, electricity consumption 
and diesel consumption. GRI 305-MA

We are committed to applying a 
mitigation hierarchy to eliminate air 
pollution and operate within country-
specific legal standards and 
international air quality standards in 
keeping with our roadmap to 2030. 

Our operations have extensive ambient air 
quality monitoring networks in place and 
measure SO2 (Impala Rustenburg, Impala 
Springs and Zimplats) and particulate matter 
(PM) in line with regulatory requirements and 
best practice. Our highest-priority particulate 
emissions remain those that are classified as 
PM10 and PM2.5 (PM of less than 10 and 
2.5 microns, respectively). A challenge here 
is the difficulty in isolating ambient pollution 
sources, which limits our ability to set PM 
reduction targets, particularly at Impala 
Rustenburg due to the size of the mine 
lease area and various other factors such 
as dust from neighbouring operations or 
communities, which can influence the data.

Impala Rustenburg and Impala Springs are 
located in air quality priority areas, and as 
such are mandated to establish the quality 
management plans, with the primary focus 
being to achieve and maintain compliance 
with ambient air quality standards. The 
main principle used in the priority areas is 
progressive realisation of air quality 
improvements.

This year, Impala Springs presented its 
emission reduction strategy and its 
R200 million boiler scrubber project, 
successfully completed in 2018, to the 
Ekurhuleni implementation task team. 
The project serves as a model for 
air quality improvement projects and 
was implemented to meet air emissions 
licensing requirements during normal 
operations and under upset conditions. 
Impala Rustenburg presented its 
emission reduction strategy 
to Bojanala, the priority area’s multi-
stakeholder reference group. These 
engagements allow us to interact 
constructively with our communities 
and other stakeholders around air 
quality, as well as our ability to 
contribute air quality improvement 
initiatives.

In the event of any incident occurring, our 
investigation protocol ensures that we can 
minimise the impact on our communities. 

We record all incidents and have developed 
appropriate mitigation measures based on 
our investigations, which are continually 
updated. All air quality-related complaints 
we receive are also investigated.

Fall-out dust monitoring networks are in 
place at all operations, where we continue 
to implement dust suppression initiatives, 
including the revegetation of barren 
surfaces particularly at the tailings storage 
facilities. We continue to pave roads in host 
communities at our Impala Rustenburg, 
Marula and Zimplats operations to reduce 
the levels of dust in the ambient air.

Impala Rustenburg
The Rustenburg operation received a 
renewed Atmospheric Emission License 
(AEL) from the licensing authority 
in September 2021, and plans are in place 
to apply for an AEL amendment to 
incorporate an environmental authorisation 
to construct an additional flash dryer at the 
smelter.

Our smelter employs industry leading 
SO2 concentration abatement 
technologies, such as the SulfAcidTM 
catalytic conversion and Dynawave© 
wet lime forced oxidation processes.

The operation has earmarked R469 million 
over the next five years to optimise its SO2 
abatement plant, reduce PM emissions 
from its dryer plants and improve its air 
quality monitoring systems. 

Direct SO2 per 6E refined production

2017 2018 2019 2020* 2021 2022

6E refined production (koz) 3 100 2 925 3 074 2 813 3 270 3 087 
Total direct SO2/6E refined production (t/koz) 9.48 9.66 9.64 9.52 9.97 11.29

* Maiden inclusion of Impala Canada.

to documents the methodologies 
employed to control the potential emissions 
of fugitive dust from the mining and milling 
operations at the mine. 

The plan has been prepared in accordance 
with Approaches to Manage Industrial 
Fugitive Dust Sources of the Procedure for 
Preparing an Emission Summary and 
Dispersion Modelling Report (Ontario 
Ministry of the Environment 2009), and 
The Guide to the Preparation of a Best 
Management Practices Plan for the Control 
of Fugitive Dust for the Ontario Mining 
Sector (Centre for Excellence in Mining 
Innovation, August 2010) and meets the 
requirements prescribed by the facility’s 
environmental compliance approval.

Data on air quality monitoring is submitted 
to authorities through an annual emissions 
summary and dispersion monitoring 
(ESDM) report.

Zimplats
The feasibility study for SO2 abatement was 
concluded and received both Implats and 
Zimplats board approval during the year 
under review. Implementation of the 
R4 billion project has commenced with 
R863 million planned expenditure in 2023. 
Commissioning of the project is planned 
for 2025.

The aim is to ensure that air quality 
emissions are within best-in-region 
legislated standards. It is envisaged that 
the SO2 emissions at the end of the project 
will be within the limits of South African 
legislation of 1 200mg/Nm3. 

We installed additional air quality monitoring 
in 2022 and continued with our air quality 
monitoring activities. There were no 
significant deviations from the expected 
norms.

Impala Canada
Impala Canada does not have a dust fallout 
monitoring programme. The operation has 
a best management practices plan in place 

Impala Springs
As previously reported, the refineries 
operation received a new AEL dated 
1 September 2020. This is conditional on 
the implementation of projects to ensure 
compliance with the 2020 emission limits. 
This year the operation spent R52 million 
to reduce particulate matter from its 
ammonium sulfate plant as part of a 
R135 million air quality improvement 
programme to be completed by 
June 2024. 

Marula
There was no significant capital spend on 
air quality management at Marula and the 
operation does not require material capital 
spend to maintain its air emissions licence. 
As reported last year, an independent dust 
fallout assessment was conducted at the 
operation to evaluate the effectiveness 
of its dust monitoring network given the 
heavy construction activities at the new 
tailings dam. The external review confirmed 
the adequacy of the air quality monitoring 
systems, and fallout levels have remained 
within acceptable limits.
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   Direct Group emissions of SO2 were 34 847 tonnes (2021: 
32 602 tonnes). This was in line with increased production volumes 
at Zimplats (1%). Zimplats operations contributed 84% (smelter with 
no SO2 abatement equipment) of total direct SO2 emissions, while 
Impala Rustenburg and Impala Springs contributed 16% (smelter 
with SO2 abatement equipment and coal-fired boilers with SO2 
abatement equipment, respectively). The increase in total direct SO2 
emissions coupled with an overall reduction in Group production 
(4% decrease in tonnes milled and 6% decrease in 6E refined 
production) led to a greater than 10% increase in direct SO2 intensity 
(total direct SO2/tonne milled and total direct SO2/6E refined 
production) GRI 305-7

*  Indirect SO2 and indirect NOx emissions for the Group (emissions associated 
with electricity derived from coal) are detailed on page 146 in the Appendix.

Implats 2022 ESG Report

111Introduction Overview Governance Social Environment Appendix 111110

Implats 2022 ESG Report

https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=12
https://www.implats-ir.co.za/reports/implats-iar-2022/pdf/GRI-2022.pdf#page=13


Mineral waste management

• Identify and realise opportunities to use 
mineral waste to generate value in 
support of the circular economy

• Group tailings management practices 
aligned to the GISTM

• Develop a plan for the reuse or 
reprocessing of viable waste rock 
dumps

• Establish host community programmes 
on waste streams to create employment 
opportunities

• Group tailings management practices, 
including those of joint ventures, 
compliant to the GISTM

Our overall commitments are:
• Apply the mitigation hierarchy (prevention, reuse, recycle, recovery and disposal) to extract economically valuable elements from our 

mineral waste
• Operate in line with internationally recognised good practice, specifically meeting the GISTM standard requirements
• Actively pursue partnerships in our communities to increase recycling of mineral waste and drive economic development during 

operations and post-closure

Managing and storing waste rock and processed mineral residue, collectively known as tailings, 
is a critical issue across the industry. Implats continues to focus on ensuring the integrity and safety 
of our storage facilities and strives to increase levels of waste mineral recovery and reuse.

Focus 
areas for 

2023

Our 2025 
targets

Our 2030 
targets

Our roadmap to 2030 – mineral waste management 

The Group tailings management policy was approved by the 

board and is in line with the Global Industry Standard on 

Tailings Management (GISTM) 

An independent tailings review board was appointed to 

review the Group’s tailings facilities annually, the findings 

of which will be submitted directly to the Implats board

Appointed a Group tailings geo-technical engineer to oversee 

compliance with required tailings management practice

R182 million spent on tailings construction at Marula and 

Zimplats

Re-mining of tailings at Impala Rustenburg’s dormant TSFs 

was ramped up in 2022 in accordance with plans

Highlights

Our approach
Implats is committed to demonstrating 
leadership in line with our interim targets 
and in moving towards our 2030 goal. 
Our approach to managing mineral residue 
facilities demonstrates an ongoing focus on 
safe and transparent operation. We engage 
impacted and affected stakeholders 
throughout the lifecycles of our TSFs, 
from design to closure and beyond.

Effective risk management
Implats’ TSFs are constructed on level 
ground and designed as dry dams, which 
means any excess water is removed by 
way of a water gate, and the walls kept dry 
through drainage. The primary integrity risk 
is the abnormal accumulation of water that 
could cause a dam overflow, and in so 
doing erode one of the walls, resulting in an 
uncontrolled release of the wet tailings. Our 
dams are designed with reinforcements in 
place to cater for such circumstances and 
are operated and monitored according to 
standardised operating procedures within 
the required safety stability factor.

We engage with people living near our TSFs 
as part of our holistic approach to safety, 
with each facility having an emergency 
preparedness plan that is reviewed annually. 
We continue to conduct annual simulations 
to test our emergency response readiness 
and communications protocols and have 
mapped the potential impact on mine 
communities and mine infrastructure in the 
zone of influence at each facility in case of 
failure. The likelihood of this is, however, 
extremely low given the significant safety 
measures we have in place.

This year a dam break analysis was 
conducted across all our TSFs to 
determine if our emergency preparedness 
and readiness plans remain suitable. These 
findings will be mapped against the GISTM 
and the minimum standard and updated 
where necessary. This will include social 
impact, communication and stakeholder 
engagement, and long-term recovery 
elements, in accordance with the Group 
tailings management policy.

Engagements with authorities in Zimbabwe 
are continuing to relocate families close to 
the SMC TSF. Suitable farm land has been 
identified and the operation is working with 
government to effect the relocation, see 
page 37. 

Fraser Alexander continues to manage our 
tailings dams in southern Africa. In addition 
to our own operational controls to oversee 
the operator, independent consultants SRK 
provide oversight and undertake design 
audits. The appointment of a Group tailings 
geo-technical engineer will further ensure 
the integrity of information provided to us.

Implats has seven TSFs at Group-managed 
operations, of which six are active: one at 
Impala Rustenburg, two at Marula, two at 
Zimplats and one at Impala Canada. Our 
two inactive TSFs are at Impala Rustenburg 
and Impala Canada, respectively.

Further disclosures pertaining to the 
operation and management of our tailings 
facilities are available at https://www.
implats.co.za/pdf/sustainable-key-
development-documents/2021/tailings- 
facilities-2021-managed.pdf. 

Developments at our operations  
in support of our strategy
Implats-managed TSFs are aligned to 
global safety and stewardship standards, 
and compliance is monitored via internal 
and external audits in accordance with best 
practice standard operating procedures.

A Group tailings management policy is 
in place, as well as a Group-wide minimum 
standard aligned to the GISTM, which 
applies to all existing and future tailings 
facilities. The standard has significantly 
assisted the industry as a whole to achieve 
strong social, environmental and technical 
outcomes. 

Our operational compliance to the 
GISTM is good, and we have exceeded 
expectations with respect to some of 
the requirements. Our operations have 
implemented a guide to achieving full 
compliance with the minimum standard 
by the end of 2025. 

During the year under review an 
independent tailings review board was 
appointed to review the Group’s tailings 
facilities annually. An inaugural review was 
conducted across all the TSFs in the first 
six months of the financial year, with no 
significant areas of concern being 
highlighted. 

2023 
H1

2023 
H2

2024 
H1

2024
H2

Onwards

• Review dam breach 
analysis

• Update social 
impact, analysis, 
communication 
and stakeholder 
engagement strategy

• Formulate long-term 
recovery plans

• Update emergency 
response plans

• Stakeholder 
engagement

• Update closure plans

• GISTM conformance • Continual 
assessment

Mineral waste management (continued)

Engagements with authorities in Zimbabwe are continuing 

to relocate four families close to the SMC tailings storage 

facility (TSF)

Lowlights/challenges

Focus areas for 2023 and beyond
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Last year we reported our progress on the 
construction of a 77ha upstream spigotted 
TSF at Marula and the socio-economic 
benefits associated with the project. 
The TSF was constructed at a cost of 
R350 million and is now operational. It is 
the first synthetically lined tailings dam in 
the Group. The dam design is in line with 
the GISTM standards and will support 
a 20 year life-of-mine. The risk of 
impoundment failure was addressed in all 
facets of the dam’s design, including the 
ability to accommodate heavy rain and a 
lower side slope that improves stability 
and boosts the effectiveness of concurrent 
rehabilitation. The dam is monitored in 
real-time by fibre-optic sensors to ensure 
stability.

Zimplats’ major tailings disposal facilities for 
mineral waste are the TSFs at Ngezi and 
SMC. The operation has embarked on the 
extension of the SMC TSF, which 
commenced during the year under review. 

This extension at a total cost of 
R373 million, which allows a further 93ha 
of tailings disposal area, is in line with the 
GISTM and has been authorised by the 
Ministry of Environment. It is due for 
completion in 2026.

Impala Canada’s TSF, which consists of 
three separate impoundments and a water 
management pond, has been extended 
through a combination of three hybrid 
upstream raises. The operation is planning 
to further increase its tailings storage 
capacity and has conducted an evaluation 
of dry stacking tailings deposition versus 
thickened (greenfield) tailings at a cost of 
R50 million, concluding that the thickened 
current tailings was the best option. To 
ensure the ongoing stability of its current 
tailings facilities, the operation is installing 
probe sensors to measure the degree of 
saturation of the tailings beach. The 
information will be used to guide safe 
deposition of tailings material.

Probe sensors will be installed in the third 
quarter of the 2022 calendar year to 
monitor saturation levels of the tailings 
beach at Implats Canada.

Construction of tailings storage facilities at Marula and Impala Canada

Mineral waste management (continued)Mineral waste management (continued)

Many of the PGM tailings dams in South Africa and 
Zimbabwe are historically constructed on clay foundations, 
including those in use by Implats. To ensure the future 
sustainability and ongoing feasibility of its TSFs, Impala 
Rustenburg is currently conducting industry-leading research 
into the clay material underlying its No 4 tailings dam, with 
the aim of achieving continual improvement in terms of slope 
stability and seepage management. 

The research involves extensive and advanced laboratory 
testing of the clay in combination with cone penetration 
testing (CPT), a full geophysical survey and probabilistic seismic 
hazard assessment (PSHA) to predict the stress/
strain behaviour of the clay under current and future 
loading conditions. The findings will provide the industry 
with key learnings.

Industry-leading research – deformation analysis of tailings dams

Remining mineral waste deposits
Implats aims to reprocess mineral waste 
streams where feasible to extract PGMs, 
alter the post-mining landscape, and 
deliver circular economy value. At Impala 
Rustenburg, remining tailings at 
the dormant TSF continues to ensure 
host-community beneficiation from the 
project through a joint venture 
reclamation company established 
with the Luka community.

The remining project has created 
44 permanent jobs, mainly for host 
community members. To date, 
3 354 930 tonnes have been remined 
resulting in 29 634oz PGMs recovered. 
About 7 500 tonnes are remined daily. 

During peak construction periods there 
will be between 35 and 70 additional job 
opportunities for the local community. 
The life of the project is anticipated to be 
between 12 and 14 years. The progressive 

removal of the tailings facility and land 
rehabilitation process, with further 
community involvement, will provide 
available land (up to 82ha) and reduce dust 
pollution, as well as reduce mine closure 
liabilities.

Impala Canada uses the waste rock from 
the legacy surface stockpiles associated 
with a dormant open pit for underground 
backfilling and for the TSF expansion 
project, while the operation continues to 
explore the use of various carbon-rich 
recycled materials such as overburden 
from dams, ash and wood waste for the 
revegetation of tailings surfaces.

The mining rate is 

7 500 tonnes per 
day and will be increased to 
10 000 tonnes per day in the 
coming year. It is expected 
that the land will be handed 
back to communities sooner 
than originally proposed. 

Tailings storage facility at Marula.
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Impala Rustenburg has two outfall pipes of similar length 
(1.6km) that act as the main drainage systems for the TSF. 
Historically, these were physically inspected, but in 2017 
to ensure continual improvement and reduce potential 
safety hazards to personnel, a mechanical solution was 
sought.

With inspections being critical to ensure the integrity of the pipes, 
and the need to get far more detailed data, a robotic “crawler”, hired 
from a third party, was deployed to survey the pipes. However, as a 
result of the pandemic, the Rustenburg team battled to access the 
necessary support services and to source spare components from 
abroad, opting instead to buy in the technology. After evaluating the 
costs, a decision was made to construct the operation’s own 
crawler, able to be maintained in-house. The development and 
construction of the robot – done in partnership with a 100% 
black-owned South African supplier – amounted to R430 000, 
a fraction of the cost of purchasing the imported machine. 

Another benefit of owning the crawler is that the cost of the biannual 
inspections of the pipes, as well as of ad hoc inspections should 
follow-up be necessary, has decreased considerably, resulting 
in a saving on average of R50 000 to R60 000 per inspection. 

The robot has subsequently been modified to complete 3-D 
scanning of the pipes, which is crucial in terms of monitoring pipe 
deformation.

USING TECHNOLOGY TO ENHANCE MONITORING

Technology is being used to strengthen the monitoring of the Group’s tailings 
facilities, with a focus on using drones to monitor environmental and critical 
controls, and to document inspections through photographs and video. 

Aerial imagery from drones is being used for TSF inspections at all operations, with imagery 
being compared between each flight to detect any potential issues. Drone footage is further 
used to monitor tailings deposits and calculate overall beach angles.

Drone flights are also conducted prior to the start of any construction projects, as well as during 
development to monitor progress. They are used to inspect weekly and monthly ore stockpile 
volumes, as part of as-built surveys, on scouting missions for new projects to inspect particular 
land or geological features, to provide imagery of areas of concern, particularly where it is not 
safe for humans to do so, and to update site maps in terms of building locations, roads and 
other key features.

In addition to the use of drones and sensors, Impala Canada is currently investigating the 
implementation of a third-party software as a service (SaaS) digital cloud-based platform to 
custom-build a new tailings management system to manage all tailings instrumentation, as well 
as operational, engineering and governance data and systems. This is aimed at increasing the 
safety and reliability of the tailings facility, to improve the operational effectiveness and efficiency 
of its in-house teams, to enhance the integrity of governance and compliance, and to maintain 
the operation’s social licence to operate in its communities.

The DJI matrice 300 RTK drone currently in use at 
Impala Canada, which is equipped with state-of-
the-art cameras to ensure high degrees of both 
accuracy and reliability.

OUTFALL PIPE MONITORING – THE ROBOTIC CRAWLER FOR SAFER INSPECTIONS

The end result is that inspections are safe, and the Rustenburg team 
is able to service the crawler in-house. The software package was 
developed specifically for Implats by the same supplier, and is designed 
for easy use, making the crawler both functional and practical to 
operate. 

Mineral waste management (continued) Non-mineral waste

Incorporating the principles of the circular economy is increasingly part of our environmental approach, 
which includes waste management, with similar thinking being embedded across other dimensions of 
our environmental stewardship. 

• Decrease the amount of hazardous and 
general waste sent to landfill

• Achieve 80% non-mineral waste diverted 
from landfills

• Establish host community-related 
programmes on waste streams to create 
employment opportunities

• Achieve 85% non-mineral waste 
diverted from landfills

Focus 
areas for 

2023

Our 2025 
targets

Our 2030 
targets

Our roadmap to 2030 – non-mineral waste 

Our overall commitments are:
• Apply the mitigation hierarchy (prevention, reuse, recycle, recovery and disposal) to minimise the waste we produce
• Implement waste projects that do not create additional environmental impacts
• Actively pursue partnerships in our communities to increase recycling of non-mineral waste and drive economic development, during 

operations and post-closure
• Design projects and new mines to eliminate waste from the start
• Achieve 100% non-mineral waste diverted from landfill by 2040

High level of compliance to waste licences across our 

operations

69% non-mineral waste diverted from landfill against a target 

of 85% by 2030

62% non-mineral waste reused, recycled or recovered 

against a 60% target (2021: achieved 69%, against a target 

of 60%)

Zimplats consistently recycles and reuses over 80%  

of the non-mineral waste it generates 

Highlights

Decrease in percentage of non-mineral waste recycled at 

Marula and Impala Springs due to the once-off landfilling of 

historic waste 

Lowlights/challenges

Focus areas for 2023 and beyond

Robotic crawler for safer inspection.
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Non-mineral waste (continued)

Our approach
In line with both our interim targets and 
achieving our 2030 goal, the emphasis for 
next year will be to transition our reporting 
to focus on waste diverted from landfill 
instead of waste recycled. We continue 
to define initiatives to eliminate, reduce, 
recover, reuse and recycle waste and to 
engage independent, specialised third-
party waste service providers to find 
innovative new ways to decrease the 
amount of waste sent to landfill. Our 
ultimate goal is to divert all of our non-
mineral waste from landfill by 2040. 

Our South African operations focus on 
retaining their waste licences by ensuring 
compliance with statutory requirements and 
site-specific conditions. We have waste 
licences in place for Impala Rustenburg 
(landfill site and salvage yard) and for the 
salvage yards at our Marula and Springs 
operations. These operations undertake 
annual external compliance audits. 

Zimplats has a valid waste licence, issued 
by the environmental authorities for storage 
and disposal of waste generated by mining 
and processing operations. The operations 
have renewed their effluent, solid waste, 
radiation and hazardous substances 
import licences.

In Canada, the general and domestic 
waste generated by our operation is 
landfilled on-site during winter, from 
November to May, and is taken off-site 
by a licensed contractor in the summer 
months when necessary and disposed of 
in the contractor’s landfill site in Thunder 
Bay. We use a formalised system for 
tracking and reporting off-site waste 
disposal and recycling streams, with waste 
reporting requirements aligned to those of 
the Group.

Community involvement in waste 
programmes – circular economy 
initiatives 
The licensed waste management facility 
(salvage yard) at Implats Rustenburg 
is operated by a local company with 
approximately 85 employees predominantly 
from the local communities. All the waste 

collected through the salvage yard 
operations is auctioned regularly and sold 
to pre-approved waste recyclers across the 
country. This is one example of a circular 
economy benefiting the operations, the 
community and the environment.

Impala Rustenburg also owns a 
general waste landfill site which is 
used by tier 1 communities and is 
operated by a contractor with 
10 employees from our communities. 

Although the purpose of this site is 
disposal, small scale recycling is 
undertaken on-site by a group of recyclers 
appointed from the local community. 

Our processing operations at Impala 
Rustenburg capture and screen woodchips 
from timber support poles that enter the 
plant with the underground ore. These 
woodchips are used for composting at 
the concurrent rehabilitation efforts of the 
tailings dam side slopes. The collection 
and reworking of the compost into the 
slopes is done by a local women-owned 
and operated company that employs 
approximately 25 people from the local 
community. Although the composting 
process is technically defined as treatment, 
and thus excluded from the recycling 
figure, the wood chips represent 
approximately 20% of the total waste 
generated at operations.

58%
Impala 
Springs

66%
Impala 

Rustenburg

55%
Impala 
Canada

85%
Zimplats

62%
Marula

Over 57 000 tonnes of non-mineral waste from our operations was recycled this 
year, with operations maintaining a recycling rate above the targeted 60% for 2022.

Waste either reused, recycled or recovered

58%
Impala 
Springs

80%
Impala 

Rustenburg

94%
Impala 
Canada

94%
Zimplats

62%
Marula

Waste diverted from landfill

Non-mineral waste (continued)

responsible waste disposal, as well 
as seeks partnerships to increase 
recycling of non-mineral waste 
and drive sustainable economic 
development, both during operations 
and after mine closure.

This year, Zimplats partnered with 
Chinhoyi University of Technology to 
research the feasibility of using slag for 
cement manufacturing, brick moulding 
and road construction. The three-year 
research project is progressing well and 
is set for completion in 2024. Further, 
the construction of an all-weather 
1.5km stretch of road at Ngezi using 
slag as part of the aggregate mix is in 
progress.

Bureau from registered collection points, 
although not as consistently as required, 
which has resulted in considerable 
stockpiles. 

Zimplats has also embraced circular 
economy thinking, and to this end engages 
in off-site recycling and reuse initiatives for 
non-mineral waste and has managed to 
consistently recycle and reuse over 80% 
of the non-mineral waste it generates. 
Community-based organisations (CBOs), 
companies and individuals all participate 
in these activities, with the recycled waste 
including scrap metal, plastics, paper, 
conveyor belts and wood waste. 

Zimplats works with communities to 
promote an anti-littering culture and 

Impala also has waste streams that are 
recycled off-site by independent 
recyclers, which are collected directly 
by the recyclers (or their agents) from 
the point of generation. These include, 
as an example, fly ash from the Springs 
operation and ash from the smelter, 
which is used in brickmaking plants.

Marula’s oil drums are collected by a local 
community (tier 1) joint-venture company, 
refurbished off-site and sold back to Sasol 
to reuse. The operation has also installed 
oil drums in community areas and along 
the mine access road for use as waste 
bins, as well as waste skips, with a local 
youth-owned company appointed 
to collect the waste for recycling on a 
weekly basis. 

These initiatives provide employment 
opportunities to 24 local youth from the 
community, thus creating a circular 
economy. To date 53 bins have been 
installed, with damaged ones replaced 
on a regular basis. 

Plans are in place to establish a charcoal 
plant from waste timber that will be 
operated and managed by a local tier 1 
company, thereby creating 10 jobs, while 
a local company collects paper and 
cardboard boxes from the operation for 
recycling. Scrap metals and conveyor 
belt collection and recycling are 
ring-fenced for local companies. 

In South Africa, commercial and truck tyres 
continue to be collected by the Waste 

Our 2022 performance

   We generated 91 825 tonnes of non-mineral waste during 2022, compared to 84 264 tonnes in 
2021. This increase is mainly due to the large volume of historic waste from Impala Springs that was 
disposed to landfill during the year, which also had a negative impact on Group non-mineral 
recycling rates GRI 306-2

   We recycled 62% of non-mineral waste generated (69% in 2021) against a targeted 60% GRI 306-2

  31% of non-mineral waste generated was disposed to landfill (2021: 24%) GRI 306-2

Road constructed using slag and waste rock at ZImplats.
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• Active management plans across the 
Group in line with the new policy

• Implement concurrent rehabilitation to 
reduce closure liabilities and improve 
rehabilitation outcomes

• Continue concurrent rehabilitation
• Rehabilitate more than 90% of eligible 

land

• Rehabilitate 100% of all eligible land
• Obtain 100% alignment with the Group 

closure and rehabilitation policy and 
guideline

Focus 
areas for 

2023

Our 2025 
targets

Our 2030 
targets

Our roadmap to 2030 – mine closure and rehabilitation

Our overall commitments are:
• Integrate closure objectives into the planning and design of projects and new mines
• Develop closure outcomes in consultation with all relevant stakeholders that minimise adverse impacts and maximise post-closure value
• Implement measures at closure to afford economic opportunities for stakeholders and address closure-related environmental and social 

aspects
• Provide sufficient financial provisions to enable agreed closure and post-closure commitments
• Rehabilitate all impacted land concurrently

Group rehabilitation, mine closure and biodiversity policy 

approved by the board

Impala Rustenburg’s progressive shaft closure, 

decommissioning and rehabilitation programme continues 

to deliver pleasing results

The rehabilitation of the old pits at Zimplats was 2% ahead 

of the plan in terms of area covered for the financial year 

(2021: 1%)

Planted more than 500 indigenous trees at Impala Rustenburg

Highlights

Continued policy uncertainty in South Africa due to further 

delays in the implementation of new legislation governing 

mine closure and the new financial provision regulations

Lowlights/challenges

Mine closure and rehabilitation Mine closure and rehabilitation (continued)

Our approach 
Our efforts around mine closure and 
rehabilitation continue to focus on ensuring 
a sustainable post-mining legacy from the 
project planning phase onwards, working 
with our stakeholders to address social 
impacts, managing our financial liabilities 
and rehabilitating the land around our 
operations when operations cease. 
Conducting concurrent rehabilitation 
ensures that we reduce the end-of-life 
closure liability.

In line with our 2030 goal and interim 
targets, a Group rehabilitation, mine 
closure and biodiversity policy 
statement was approved. Each 
operation will develop and implement 
an integrated biodiversity, mine closure 
and rehabilitation plan to achieve our 
shorter-term targets and commitments.

Closure liability and financial 
provision
All our mining operations have closure 
plans in place, which are reviewed annually. 
The closure liabilities and applicable 
financial provisions are updated accordingly 
and audited by a third party (see our annual 
financial statements at https://www.
implats-ir.co.za/results/2022/annual-
results-2022/pdf/afs.pdf). Closure-liability 

assessments are based on identified 
closure risks at each operation and 
developing a mitigation plan over the 
remaining life of operation. Responsibility 
for financial provisioning lies with the Group 
CFO and our HSE committee oversees our 
approach and performance in managing 
these impacts.

In South Africa, our assessment protocols 
and methodology align with the country’s 
regulations relating to the financial provision 
for prospecting, exploration, mining or 
production operations. As stated in our 
2021 ESG report, the revised National 
Environmental Management Act (NEMA) 
financial provision regulations 
were extended to June 2022, with an 
update published ahead of that in May, 
further extending the regulations 
to September 2023.

Zimplats conducts annual closure liability 
assessments aligned with the Group’s 
assessment methodology and protocols, 
and the operation’s closure liability 
estimates were reviewed by independent 
closure planning experts and updated 
this year. 

Impala Canada has initiated a new closure 
plan to include the new tailings expansion. 

The updated closure plan and the 
associated increase to financial assurance 
are currently under review by regulatory 
agencies.

Implats holds a number of prospecting 
rights across the South African mining 
operations. Applications to close many 
of these at Impala Rustenburg and Afplats 
were submitted in line with regulatory 
requirements.

Rehabilitation
We continue to look for alternative 
post-closure land uses that are aligned with 
our host communities’ expectations and 
support economic opportunities after 
mining ceases. Effective rehabilitation is 
also a key regulatory, financial and 
reputational issue for the Group.

As the technical aspects of rehabilitation 
are becoming more critical, landscape 
function analysis, which is aimed at 
measuring functionality and sustainability, 
is currently used as a monitoring tool at 
the rehabilitated opencast sites at the 
Rustenburg operation as well as the 
rehabilitated tailings side slopes at 
Marula. This monitoring will continue 
throughout 2023.

A mine has social and environmental impacts long after the end of its operational phase.  
Through integrated closure planning and concurrent rehabilitation, we strive for our mines to leave 
a positive, healthy and sustainable legacy.

Focus areas for 2023 and beyond

Rehabilitated 46ha of eligible land at Group-managed 

operations against a plan of 86ha

Current cost estimates* Financial provisions**

Operations
2022

Rm
2021

Rm
2022

Rm
2021

Rm

Impala mining operation – Rustenburg 1 719 1 553 931  960 
Impala Refineries – Springs 934 564 429  533 
Marula 431 397  87  181 
Zimplats 754 552 423  290 
Impala Canada 411 278 379  285 
Afplats 25 23 25  23 

4 274  3 367 2 274  2 272 

* The current expected cost to restore the environmental disturbances as estimated by third-party 
experts for regulatory compliance purposes is R4 274 million for the Group. The amounts in the table 
above for accounting purposes exclude VAT. 

** Future value of the current cost estimates discounted to current balance sheet date as provided 
in the annual financial statements of the Group.
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Mine closure and rehabilitation (continued)

Rehabilitation programmes
All TSFs at our southern African operations 
have concurrent integrated rehabilitation 
plans that include revegetation, dust 
management and water management. 

As reported last year, Impala Rustenburg 
has a progressive shaft closure 
decommissioning and rehabilitation project 
in place, with the first phase of the project 
set to continue throughout 2022 and 
into 2023. Most of the structural steel has 
been removed from the 2A and 8 shaft, 
with demolition of the concrete structures 
such as buildings, plinths and floors 
progressing well. The shafts are scheduled 
to be fully rehabilitated during the year, 
including the remediation of contaminated 
surface and/or underground areas. The 
final grassing and amelioration of any area 
will only be done in the subsequent wet 
season following completion of the 
rehabilitation activities. Although we have 
a statutory obligation to restore land to 
grazing as a minimum, we are constantly 
reviewing and aligning our post-closure 
land use in consultation with stakeholders.

We appoint a local black-female owned 
company (tier 1) to carry out our shafts 
rehabilitation programme. Once a shaft or 
portions of a shaft have been rehabilitated, 
the associated closure liability will be 
updated. This will have a positive financial 
impact on the quantum of the rehabilitation 
obligation. Reclaimed assets will be reused 
at other shafts or sold, with the resale value 
being used to offset rehabilitation costs.

Impala Springs operation has applied to 
subdivide the surface area linked to an old 

gold mining-related tailings dam footprint. 
This has been done to help expedite 
rehabilitation efforts, which remain 
contractually the responsibility of the 
previous operator (a gold mining company). 

At Marula the topsoil generation project at 
the operation’s decommissioned TSF, 
aimed at mitigating water erosion and 
preventing dust from being generated, has 
seen 22 hectares of land successfully 
rehabilitated. The project is a multi-year 
initiative that will see a further 38ha 
rehabilitated in 2023. In total Marula 
rehabilitated 24ha land during 2022 (2021: 
2.8 ha) against a target of 38ha. Efforts 
were hampered by delays in the 
appointment of service providers.

Zimplats’ concurrent rehabilitation of 
impacted land involves the revegetation 
of rehabilitated pits with indigenous grass 
seed and the monitoring of established 
vegetation.

Biodiversity

Our operations implement initiatives to reduce the loss of biodiversity, habitats and ecosystem. 
We ascertain the biodiversity impacts of our mining operations through environmental authorisation 
processes and manage these according to site-specific biodiversity management plans and standards. 

• Update site-specific biodiversity action 
and management plan and implement 
a biodiversity monitoring programme

• Conduct three-yearly biodiversity 
assessments

• Ensure 100% alignment against 
the Group biodiversity guideline 
as assessed by a third party

Focus 
areas for 

2023

Our 2025 
targets

Our 2030 
targets

Our roadmap to 2030 – biodiversity 

Our overall commitments are:
• Implement the mitigation hierarchy to manage risks and impacts to biodiversity and ecosystems 
• Neither explore nor develop new mines in World Heritage sites
• Respect legally designated protected areas
• Design and operate any new operations or changes to existing operations to be compatible with the value for which such areas 

were designated

Impala Canada conducted extensive baseline environmental 

studies in the area of the proposed new greenfield TSF  

at LDI

Our operations continue to implement biodiversity monitoring 

programmes

Good results achieved from the alien and invasive species 

identification and eradication projects at Impala Rustenburg, 

Impala Springs and Zimplats

Impala Rustenburg and Impala Springs continue to partner 

in environmental education and conservation initiatives in 

the area

Highlights

Excessive veld fires during the winter months in Rustenburg 

are impacting the overall biodiversity within the larger 

regional setting

Communal overgrazing still affecting the regional biodiversity 

at our Rustenburg operation

Our climate change risk assessments have revealed the need 

for further understanding of climate-related biodiversity 

impacts post-closure

Lowlights/challenges

• Develop Group biodiversity guideline 

Focus areas for 2023 and beyond

Successful revegetation of decommissioned TSF as part of Marula’s topsoil generation 
project. 

Rehabilitation – 2A shaft barrel filled to the brim.

The rehabilitation of the old open pits 
at Ngezi continues to progress well, 
with the operation looking to implement 
an alternative rehabilitation model via 
ecotourism. This financial year, the 
operation rehabilitated 10ha (2021: 15ha) 
of backfilled surface area at Ngezi, and 
continued revegetation efforts at its Ngezi 
and SMC TSFs, with 2 300 tree saplings 
(2021: 3 100) planted over 1.6ha (2021: 
1.8ha) of land. 

In 2022 Impala Canada started a project 
to evaluate the use of recycled materials 
for the revegetation on its tailings surface 
and this is set to continue into 2023.

A summary of land rehabilitated at all 
Group managed operations is presented 
on page 146.
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Marula has appointed and trained two 
local companies to conduct on-site 
alien and invasive species (AIS)
identification and eradication projects. 
The operation runs annual AIS 
assessment and refresher training on 
species identification, while aquatic 
biomonitoring is conducted biannually.

At Zimplats, biodiversity management 
plans derived from the EIAs continue to 
form the basis of its actions to mitigate any 
negative impacts on biodiversity. This 
financial year Zimplats cleared 32.87ha 
(2021: 8.24ha) of AIS, in this case Lantana 
camara. The operation will continue with 
the AIS clearing programme and is 
committed to raising awareness among 
employees, contractors and the community 
on the importance of biodiversity protection 
and management. 

The Zimplats operation mine lease area 
includes a 276ha section of land within the 
Ngezi Recreational Park’s boundary. Our 
rehabilitation and mine closure activities 
comply with the conditions outlined by 
the Ministry of Environment in the lease 
agreement regarding the protection and 
restoration of biodiversity in the lease 
area. GRI 304-2

Our approach
Our efforts to reduce the disturbance and 
loss of biodiversity, habitats and ecosystems 
are underpinned by ongoing rehabilitation 
and concurrent revegetation of open pit and 
TSF facilities. Implats is also committed to 
preventing deforestation and includes 
specific clauses in its timber supply 
contracts to ensure responsible 
sourcing. GRI 304-MA

Biodiversity management
Over the next five years we plan to spend 
R45 million on initiatives to align to our 
2030 biodiversity goals.

In South Africa, we monitor and measure 
performance against a formal biodiversity 
management plan, which is informed by the 
Mining and Biodiversity Guideline developed 
by the South African National Biodiversity 
Institute. The plan includes terrestrial and 
aquatic biodiversity monitoring programmes. 
Our annual biodiversity monitoring 
programmes are undertaken by external 
biodiversity specialists (scientists registered 
with the South African Council for Natural 
Scientific Professionals). The programmes 
are not only designed to monitor and 
provide reactive commentary, but also 
to provide recommendations for 
remediating poor performing areas. This 
monitoring is done via landscape function 
analysis, which is performed annually at all 
rehabilitated opencast pits. 

Impala Rustenburg’s flora and fauna has 
benefitted enormously from two consecutive 
years of above average rainfall. The fertile 
clay soils in the lease area have shown a 
substantial increase in overall vegetation 
cover. This has buffered these sensitive 
ecosystems against sustained heavy grazing 
pressure from domestic livestock, with more 
indigenous wildflowers observed than in 
previous years. 

As reported last year, Impala Rustenburg 
supports regional and national conservation 
programmes and, since 2016, has been a 
proud sponsor of a 5 300ha nature reserve 
on the northern slopes of the Magaliesberg, 
working in collaboration with the North West 
Parks and Tourism Board. The reserve is 
home to a wide range of species of flora, 
mammals and birdlife and is designated as 
a protected UNESCO Ramsar site.

Impala Springs operations are near the 
Blesbokspruit, a designated Ramsar 
Convention Wetlands of International 
Importance. Although our operation 
does not have any direct impact on the 
wetlands, it continues to partner in 
environmental education and conservation 
initiatives in the area.

We continuously undertake dedicated 
projects to improve biodiversity and 
compliance with legislation. 

Biodiversity (continued) Biodiversity (continued)

Comprehensive environmental monitoring 
is carried out by Impala Canada in 
accordance with federal and provincial 
regulatory requirements and with its 
relevant permits. This includes, but is not 
limited to, surface water and groundwater 
quality, sediment quality, benthic 
invertebrate community monitoring, 
fish population studies and air quality 
monitoring. The operation oversees water 
sample collection over a 1 650km2 area 
and has 12 cameras monitoring wildlife 
around the mine as part of its 
comprehensive biodiversity study.

In addition, the operation has been 
conducting extensive baseline 
environmental studies in the area of the 
proposed new greenfield TSF at Lac des 
Iles (see page 114). These include 
archaeological and cultural, hydrology and 
hydrogeology, terrestrial (wetlands, habitats 
and species at risk surveys), fish and fish 
habitat, and surface water, sediment and 
benthos quality surveys.

The operation’s main control measure 
against deforestation is the land and 
vegetation clearance permitting system 
administered by the Ministry of 
Environment rehabilitation procedure. 
Vegetation loss is compensated for through 
offset initiatives where trees must be 
replaced on a 1:1 basis as a minimum. 
Measures and practices in place to mitigate 
deforestation include collecting seeds of 
important plant species ahead of planned 
projects, revegetation initiatives, 
conducting awareness training sessions 
for employees and contractors and 
participating in and supporting national 
tree-planting programmes.

Zimplats continues to explore 
ecotourism as an alternative 
rehabilitation model for the mine’s 
open pit areas.

To date, several habitats for species of 
conservation concern (including special 
concern and provincially or regionally rare 
species) have been identified, including 
the Canada warbler (special concern), 
the common nighthawk (special concern), 
the yellow banded bumble bee (special 
concern), the provincially rare plant, the 
slender spikerush (eleocharis nitida), and 
two regionally rare plants, Indian tobacco 
(lobelia lnflata) and Farwell’s water-milfoil 
(myriophyllum farwellii), which will be 
taken into account in the planning and 
construction of the greenfield project.

Impala Rustenburg continues to carry out summer and winter bird 
surveys, which record an abundance of species across the mining 
footprint. The Rockwall Dam and the pool on top of the TSF provide 
important habitats for common aquatic species, as well as for those 
of regional conservation importance, and play an important role in 
conserving various species of wildlife. 

All fieldwork at Rustenburg for the winter assessment was completed during the 
reporting period. Although the preliminary data seems to be fairly consistent with 
last year’s exercise, the excessive veld fires during the winter months impacted 
the overall biodiversity within the larger regional setting. Education and awareness 
training is planned for communities in the coming year to encourage environmental 
conservation.

The yellow-billed stork (endangered), the caspian tern (vulnerable), and the greater 
and lesser flamingo (near threatened), all species of regional conservation 
importance, are regularly seen within the mine lease area, with the TSF pool being 
an important overwintering location for a large number of the lesser flamingo 
population.

BIODIVERSITY SURVEYS AT IMPALA RUSTENBURG 

Impala Rustenburg runs community environmental education 
projects on a continual basis, with a different theme quarterly.

The most recent of these focused on water usage (World Water Day, see 
page 103) and on Arbor Week, which South Africa celebrates annually during the 
first week of September, calling on South Africans to plant indigenous trees as a 
practical and symbolic gesture of sustainable environmental management. In 
support of this, Impala Rustenburg celebrated the whole of September as Arbor 
Month and introduced various tree planting projects and initiatives across our 
operations and host communities. Most noteworthy was the processing team 
that planted approximately 500 indigenous trees along the main access roads 
leading into the Rustenburg operation. The Stakeholder Engagement Department 
also identified various schools in our local communities to whom Impala 
Rustenburg donated fruit trees and created awareness through the distribution 
of posters and engagements with the scholars.

ARBOR WEEK TREE PLANTINGS 
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To the Directors Impala Platinum 
Holdings Limited
Nexia SAB&T Inc and PSTM have 
undertaken a reasonable and limited 
assurance engagement on the selected 
sustainability key performance indicators 
(KPIs), as described below, and presented 
in the environmental, social and 
governance (ESG) report of Impala 
Platinum Holdings Limited (Implats) for the 
year ended 30 June 2022 (the report). This 

Independent auditors’ assurance report on selected key performance indicators  
of Impala Platinum Holdings Limited (continued)Independent auditors’ assurance report on selected key 

performance indicators of Impala Platinum Holdings Limited

engagement was conducted by a multi-
disciplinary team including specialists with 
relevant experience in sustainability 
reporting.

Subject matter
We have been engaged to provide a 
reasonable assurance opinion on the KPIs 
listed in Table A and limited assurance 
conclusion on the KPIs listed in Table B 
below. The selected sustainability 
information described below has been 

prepared in accordance with the 
company’s reporting criteria that 
accompanies the sustainability information 
and is reported on the website of the 
Company (the reporting criteria).

The selected KPIs to be published in the 
report are set out in the tables below 
and are collectively referred to as the 
selected sustainability performance 
information.

Table A) Reasonable assurance

No Selected sustainability performance information
Unit of 
measurement Boundary

Page  
number

1 Contractor and employee lost-time incident frequency rate (LTIFR) Rate Implats Group 142

2 Contractor and employee fatalities Number Implats Group 141

3 Total injury frequency rate (TIFR) Rate Implats Group 142

4 New cases of noise-induced hearing loss submitted for compensation (NIHL) Number Implats Group 54

5 New cases of pulmonary tuberculosis diagnosed and treated Number Implats Group 143

6 Employees on antiretroviral treatment (ARV/ART) – net enrolment at year-end Number Implats Group 143

7 Employee voluntary counselling and testing programme uptake (VCT) Number Implats Group 143

8 Energy consumption Gigajoules Implats Group 144

9 Water withdrawn Megalitres Implats Group 144

10 Water consumption Megalitres Implats Group 145

11 Total indirect carbon dioxide (CO2) emissions Tonnes Implats Group 145

12 Total nitrogen oxide (NOx) emissions Tonnes Implats Group 145

13 Total direct carbon dioxide (CO2) emissions Tonnes Implats Group 145

14 Total sulphur dioxide (SO2) emissions Tonnes Implats Group 145 and 
146

 
Table B) Limited assurance

No Selected sustainability performance information
Unit of 
measurement Boundary

Page  
number

1 Number of employees who are classified as historically disadvantaged South 
Africans (HDSA) and who are employed at management positions, above the 
supervisor level – excluding non-executive directors

Number South African
operations only

131 and 
132

2 Number of women employees in management positions, above the supervisor 
level – excluding non-executive directors

Number South African
operations only

69

3 Total employee turnover Number Implats Group 136

4 BEE compliant for discretionary procurements (goods and services) Rand South African
operations only

88

5 Local spend: tier 1 Rand South African
operations only

88

6 Total socio-economic development (SED) expenditure Rand South African
operations only

86
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Directors’ responsibilities
The directors are responsible for the 
selection, preparation and presentation of 
the selected KPIs in accordance with the 
accompanying Implats reporting criteria. 
This responsibility includes the identification 
of stakeholders and stakeholder 
requirements, material issues, 
commitments with respect to sustainability 
performance and design, implementation 
and maintenance of internal control 
relevant to the preparation of the report 
that is free from material misstatement, 
whether due to fraud or error. The directors 
are also responsible for determining the 
appropriateness of the measurement and 
reporting criteria in view of the intended 
users of the selected KPIs and for ensuring 
that those criteria are publicly available to 
the report users.

Inherent limitations
Non-financial performance information is 
subject to more inherent limitations than 
financial information, given the 
characteristics of the subject matter and 
the methods used for determining, 
calculating, sampling and estimating such 
information. The absence of a significant 
body of established practice on which to 
draw allows for the selection of certain 
different but acceptable measurement 
techniques, which can result in materially 
different measurements and can impact 
comparability. Qualitative interpretations of 
relevance, materiality and the accuracy of 
data are subject to individual assumptions 
and judgements. The precision thereof may 
change over time. It is important to read 
the report in the context of the reporting 
criteria. In particular, where the information 
relies on factors derived by independent 
third parties, our assurance work has not 
included an examination of the derivation 
of those factors and other third-party 
information.

Our independence and quality control
We have complied with the independence 
and other ethical requirements of the Code 
of Professional Conduct for Registered 
Auditors issued by the Independent 
Regulatory Board for Auditors (IRBA Code), 
which is founded on fundamental principles 
of integrity, objectivity, professional 
competence and due care, confidentiality 
and professional behaviour. The IRBA 
Code is consistent with the corresponding 
sections of the International Ethics 

Standards Board for Accountants’ 
International Code of Ethics for 
Professional Accountants (including 
International Independence Standards).

The firms apply the International Standard 
on Quality Control 1, and accordingly 
maintain a comprehensive system of 
quality control, including documented 
policies and procedures regarding 
compliance with ethical requirements, 
professional standards and applicable legal 
and regulatory requirements.
 
Auditors’ responsibilities
Our responsibility is to express either a 
reasonable assurance opinion or limited 
assurance conclusion on the selected KPIs 
as set out in table (a) and (b) of the subject 
matter paragraph, based on the 
procedures we have performed and the 
evidence we have obtained. We conducted 
our assurance engagement in accordance 
with the International Standard on 
Assurance Engagements (ISAE) 3000 
(Revised), Assurance Engagements other 
than Audits or Reviews of Historical 
Financial Information, issued by the 
International Auditing and Assurance 
Standards Board. That standard requires 
that we plan and perform our engagement 
to obtain the appropriate level of assurance 
about whether the selected KPIs are free 
from material misstatement.

The procedures performed in a limited 
assurance engagement vary in nature and 
timing and are less in extent than for a 
reasonable assurance engagement. As a 
result, the level of assurance obtained in a 
limited assurance engagement is 
substantially lower than the assurance that 
would have been obtained had we 
performed a reasonable assurance 
engagement.

(a) Reasonable assurance
A reasonable assurance engagement in 
accordance with ISAE 3000 (Revised) 
involves performing procedures to obtain 
evidence about the measurement of the 
selected KPIs and related disclosures in the 
report. The nature, timing and extent of 
procedures selected depend on the 
auditor’s professional judgement, including 
the assessment of the risks of material 
misstatement of the selected KPIs, whether 
due to fraud or error.

In making those risk assessments we have 
considered internal control relevant to 
Implats preparation of the selected KPIs. 
A reasonable assurance engagement also 
includes:
• Evaluating the appropriateness of 

quantification methods, reporting policies 
and internal guidelines used and the 
reasonableness of estimates made by 
Implats

• Assessing the suitability in the 
circumstances of Implats use of the 
applicable reporting criteria as a basis 
for preparing the selected information

• Evaluating the overall presentation of the 
selected sustainability performance 
information.

We believe that the evidence we have 
obtained is sufficient and appropriate to 
provide a basis for our reasonable 
assurance opinion.

(b) Limited assurance
A limited assurance engagement 
undertaken in accordance with ISAE 3000 
(Revised) involves assessing the suitability 
in the circumstances of Implats use of its 
reporting criteria as the basis of preparation 
for the selected KPIs, assessing the risks of 
material misstatement of the selected KPIs 
whether due to fraud or error, responding 
to the assessed risks as necessary in the 
circumstances, and evaluating the overall 
presentation of the selected KPIs. A limited 
assurance engagement is substantially less 
in scope than a reasonable assurance 
engagement in relation to both risk 
assessment procedures, including an 
understanding of internal control, and the 
procedures performed in response to the 
assessed risks. Accordingly, for the KPIs 
where limited assurance was obtained, we 
do not express a reasonable assurance 
opinion about whether Implats selected 
KPIs have been prepared, in all material 
respects, in accordance with the 
accompanying Implats reporting criteria.

The procedures we performed were based 
on our professional judgement and 
included inquiries, observation of 
processes followed, inspection of 
documents, analytical procedures, 
evaluating the appropriateness of 
quantification methods and reporting 
policies, and agreeing or reconciling with 
underlying records.



Independent auditors’ assurance report on selected key performance indicators  
of Impala Platinum Holdings Limited (continued) Performance tables

People
South Africa
Occupational levels 

Male Female Foreign nationals Total
Rustenburg A C I W A C I W Male Female Male Female Total

Top management 0 0 0 1 0 0 0 0 0 0 1 0 1
Senior management 28 2 3 37 7 0 0 2 0 0 70 9 79
Professionally 
qualified and 
experienced 
specialists and 
mid-management 173 11 13 146 64 0 9 33 5 0 348 106 454
Skilled technical  
and academically 
qualified workers, 
junior management, 
supervisors, 
foremen and 
superintendents 2 782 17 0 413 642 5 2 51 145 2 3 357 702 4 059
Semi-skilled and 
discretionary 
decision making 7 611 7 0 44 797 2 0 4 1 261 4 8 923 807 9 730
Unskilled and 
defined decision 
making 11 461 11 0 4 1 522 0 0 0 1 134 49 12 610 1 571 14 181

Total permanent 22 055 48 16 645 3 032 7 11 90 2 545 55 25 309 3 195 28 504

Non-permanent 
employees 102 0 0 0 104 0 0 0 2 0 104 104 208

Grand total 22 157 48 16 645 3 136 7 11 90 2 547 55 25 413 3 299 28 712

Male Female Foreign nationals Total
Marula A C I W A C I W Male Female Male Female Total

Top management 0 0 0 0 0 0 0 0 0 0 0 0 0
Senior management 5 0 0 2 1 0 0 0 0 0 7 1 8
Professionally 
qualified and 
experienced 
specialists and 
mid-management 42 1 0 11 14 0 1 2 3 1 57 18 75
Skilled technical  
and academically 
qualified workers, 
junior management, 
supervisors, 
foremen and 
superintendents 424 2 1 9 102 1 1 5 59 0 495 109 604
Semi-skilled and 
discretionary 
decision making 1 056 0 0 0 135 0 0 0 25 0 1081 135 1 216
Unskilled and 
defined decision 
making 955 0 0 2 436 0 0 0 20 3 977 439 1 416

Total permanent 2 482 3 1 24 688 1 2 7 107 4 2 617 702 3 319

Non-permanent 
employees 182 0 0 0 117 0 0 1 0 0 182 118 300

Grand total 2 664 3 1 24 805 1 2 8 107 4 2 799 820 3 619

This section presents performance data for managed operations. Please note that 2021 was the first full year of incorporation for our 
Canada operation. Performance data for Canada prior to 2021 may be incomplete or not applicable.
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Given the circumstances of the 
engagement, in performing the procedures 
listed above we:
• Interviewed management and senior 

executives to obtain an understanding of 
the internal control environment, risk 
assessment process and information 
systems relevant to the sustainability 
reporting process

• Inspected documentation to corroborate 
the statements of management and 
senior executives in our interviews

• Tested the processes and systems to 
generate, collate, aggregate, monitor 
and report the selected KPIs

• Performed a controls walkthrough of 
identified key controls

• Inspected supporting documentation on 
a sample basis and performed analytical 
procedures to evaluate the data 
generation and reporting processes 
against the reporting criteria

• Evaluated the reasonableness and 
appropriateness of significant estimates 
and judgments made by the directors in 
the preparation of the selected KPIs

• Evaluated whether the selected KPIs 
presented in the report are consistent 
with our overall knowledge and 
experience of sustainability management 
and performance at Implats.

Reasonable assurance opinion and 
limited assurance conclusion
(a) Reasonable assurance opinion
In our opinion and subject to the inherent 
limitations outlined elsewhere in this report, 

the selected KPIs set out in section (a) of 
the subject matter paragraph above for the 
year ended 30 June 2022 are prepared, in 
all material respects, in accordance with 
the accompanying Implats reporting 
criteria.

(b) Limited assurance conclusion
Based on the procedures we have 
performed and the evidence we have 
obtained and subject to the inherent 
limitations outlined elsewhere in this report, 
nothing has come to our attention that 
causes us to believe that the selected KPIs 
as set out in section (b) of the subject 
matter paragraph above for the year ended 
30 June 2022 are not prepared, in all 
material respects, in accordance with the 
accompanying Implats reporting criteria.

Other matters
The maintenance and integrity of the 
Implats website is the responsibility of 
Implats management. Our procedures did 
not involve consideration of these matters 
and, accordingly, we accept no 
responsibility for any changes to either the 
information in the report or our independent 
assurance report that may have occurred 
since the initial date of its presentation on 
Implats website.

Restriction of liability
Our work has been undertaken to enable 
us to express either a reasonable 
assurance opinion or a limited assurance 
conclusion on the selected KPIs to the 

directors of Implats in accordance with the 
terms of our engagement, and for no other 
purpose. We do not accept or assume 
liability to any party other than Implats, 
for our work, for this report, or for the 
conclusion we have reached.

Ayisha Ramasike 
Director

Chartered Accountant (SA)
Registered Auditor  
Nexia SAB&T  
14 October 2022  

Phuthanang Motsielwa
Director

Chartered Accountant (SA)  
Registered Auditor
PSTM
14 October 2022



South Africa
Occupational levels

Male Female Foreign nationals Total
Impala Springs A C I W A C I W Male Female Male Female Total

Top management 0 0 0 0 0 0 0 0 0 0 0 0 0
Senior management 4 0 1 3 0 0 0 1 0 0 9 1 10
Professionally 
qualified and 
experienced 
specialists and 
mid-management 18 0 7 20 20 1 3 13 1 1 46 38 84
Skilled technical  
and academically 
qualified workers, 
junior management, 
supervisors, 
foremen and 
superintendents 190 3 3 67 77 2 0 16 2 0 265 95 360
Semi-skilled and 
discretionary 
decision making 298 7 5 28 148 2 2 12 2 0 340 164 504
Unskilled and 
defined decision 
making 0 0 0 0 0 0 0 0 0 0 0 0 0

Total permanent 510 10 16 118 245 5 5 42 6 1 660 298 958

Non-permanent 
employees 7 0 0 2 31 0 1 1 0 0 9 33 42

Grand total 517 10 16 120 276 5 6 43 6 1 669 331 1 000

Male Female Foreign nationals Total
Head office A C I W A C I W Male Female Male Female Total

Top management 0 0 0 2 0 0 2 0 0 0 2 2 4
Senior management 7 4 2 9 3 1 4 11 2 0 24 19 43
Professionally 
qualified and 
experienced 
specialists and 
mid-management 4 1 1 2 14 0 3 9 0 0 8 26 34
Skilled technical  
and academically 
qualified workers, 
junior management, 
supervisors, 
foremen and 
superintendents 1 0 0 0 3 0 0 2 0 0 1 5 6
Semi-skilled and 
discretionary 
decision making 0 0 0 1 1 0 0 1 0 0 1 2 3
Unskilled and 
defined decision 
making 4 0 0 0 0 0 0 0 0 0 4 0 4

Total permanent 16 5 3 14 21 1 9 23 2 0 40 54 94

Non-permanent 
employees 1 0 0 5 4 0 0 3 1 0 7 7 14

Grand total 17 5 3 19 25 1 9 26 3 0 47 61 108

South Africa
Workforce diversity profile1 for our South African operations (as at 30 June 2022)

Male Female Foreign nationals3 Total
Combined  
(South Africa) A C I W A C I W Male Female Male Female Total

Top management 0 0 0 3 0 0 2 0 0 0 3 2 5
Senior management 44 6 6 51 11 1 4 14 3 0 110 30 140
Professionally 
qualified and 
experienced 
specialists and 
mid-management 237 13 21 179 112 1 16 57 9 2 459 188 647
Skilled technical  
and academically 
qualified workers, 
junior management, 
supervisors, 
foremen and 
superintendents 3 397 22 4 489 824 8 3 74 206 2 4 118 911 5 029
Semi-skilled and 
discretionary 
decision making 8 965 14 5 73 1 081 4 2 17 1 288 4 10 345 1 108 11 453
Unskilled and 
defined decision 
making 12 420 11 0 6 1 958 0 0 0 1 154 52 13 591 2 010 15 601

Total permanent 
employees2 25 063 66 36 801 3 986 14 27 162 2 660 60 28 626 4 249 32 875

Non-permanent 
employees 292 0 0 7 256 0 1 5 3 0 302 262 564

Grand total 25 355 66 36 808 4 242 14 28 167 2 663 60 28 928 4 511 33 439

South Africa 
combined 
– People with 
disability (PWD)

Male Female Foreign nationals Total

A C I W A C I W Male Female Male Female Total

Top management 0 0 0 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 2 0 0 0 0 0 0 2 0 2
Professionally 
qualified and 
experienced 
specialists and 
mid-management 1 0 1 1 0 0 0 0 0 0 3 0 3
Skilled technical  
and academically 
qualified workers, 
junior management, 
supervisors, 
foremen and 
superintendents 43 0 0 27 1 0 0 0 10 0 80 1 81
Semi-skilled and 
discretionary 
decision making 240 0 0 4 3 0 0 0 125 0 369 3 372
Unskilled and 
defined decision 
making 365 0 0 0 12 0 0 0 86 0 451 12 463

Total permanent 649 0 1 34 16 0 0 0 221 0 905 16 921

Non-permanent 
employees 0 0 0 0 0 0 0 0 0 0 0 0 0

Grand total 649 0 1 34 16 0 0 0 221 0 905 16 921

A – African, C – Coloured, I – Indian, W – White.
1 Workforce diversity profile as per the South African Department of Labour Guidelines.
2 Non-permanent employees employed for more than three months are counted as permanent employees.
3 Foreign nationals are employees employed in South Africa that are not South African citizens.
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Zimbabwe
Occupational levels

Zimplats

Total
Male Female Total

F – Top management 0 1 1
E – Senior management 3 26 29
D – Professionally qualified and experienced specialist 18 80 98
C – Skilled technical and academically qualified 111 1 002 1 113
B – Semi-skilled and discretionary decision making 152 1 566 1 718
A – Unskilled and defined decision making 80 716 796

Grand total 364 3 391 3 755

Canada

Total
Male Female Total

F – Top management 2 3 5 
E – Senior management 1 3 4 
D – Professionally qualified and experienced specialist 2 14 16 
C – Skilled technical and academically qualified 9 122 131 
B – Semi-skilled and discretionary decision making 26 66 92 
A – Unskilled and defined decision making 12 597 609 

Grand total 52 805 857 

Group

In-service
Number 2022 2021 2020 2019 2018

Impala Rustenburg own employees 28 712 29 307 27 579 27 205 28 498
Contractor employees 12 568 13 967 11 401 11 099 10 293
Impala Springs own employees 1 000 964 921 920 931
Contractor employees 1 492 1 110 1 050 1 061 1 072
Marula own employees 3 619 3 398 3 222 3 308 3 261
Contractor employees 1 051 1 262 1 160 780 705
Zimplats own employees 3 755 3 549 3 332 3 326 3 242
Contractor employees 5 225 3 305 2 798 3 791 3 231
Impala Canada own employees 833 755 – – –
Contractor employees 160 0 – – –
Corporate own employees 108 87 64 62 50
Contractor employees 34 14 42 35 35

Total own 38 027 38 060 35 116 34 850 36 002

Total contractors 20 530 19 658 16 451 16 766 15 336

Group total 58 557 57 718 51 567 51 616 51 338

% own employees relative to total workforce 65 66 68 66 70

South Africa
Labour sending areas

Impala Marula
Number 2022 2022

Eastern Cape 7 524 62
Free State 938 25
Gauteng 1 851 38
KwaZulu-Natal 779 22
Mpumalanga 381 357
North West 13 576 73
Northern Cape 877 2
Limpopo 1 006 2 629
Western Cape 18 1

Total 26 950 3 208

Foreigners 2 606 111

Grand total 29 556 3 319

Zimbabwe
Labour sending areas

Number 2022

Bulawayo 87
Foreigner 3
Harare 249
Manicaland 343
Mashonaland Central 325
Mashonaland East 269
Mashonaland West 1 328
Masvingo province 504
Matabeleland North 51
Matabeleland South 38
Midlands 558

Grand total 3 755

Canada
Labour sending areas

Number 2022

Ontario 784
Nova Scotia 34
NL 35
New Brunswick 60
Manitoba 17
British Columbia 13
Alberta 16
Saskatchewan 13
Quebec 20
Prince Edward Island 1

Total 993

135Introduction Overview Governance Social Environment Appendix

Implats 2022 ESG Report

134

Implats 2022 ESG Report

Performance tables (continued)Performance tables (continued)



Group
Employee turnover

Unit (%) 2022 2021 2020 2019 2018

Turnover 
Impala Rustenburg 7.5 6.7 7.3 9.6 11.8
Impala Springs 5.7 8.6 7.8 4.6 4.6
Marula 8.2 6.4 6.9 7.2 7.5
Zimplats 3.6 3.7 3.3 3.7 4.2
Canada 20.3 25.0 18.5 – –
Corporate 4.3 8 8.7 13.6 14

Group 7.5 6.5 6.9 8.7 8.4

Women turnover 
Impala Rustenburg 0.3 0.4 0.4 0.6 0.7
Impala Springs 0.9 3.3 3.1 0.9 0.6
Marula 0.6 1.3 1.5 1.4 1.2
Canada 6.5 9.2 0 0 0
Zimplats 0.2 0.4 0.2 0.1 0.2
Corporate 1.1 4.6 4.3 9.1 8

Group 0.4 0.5 0.5 0.6 10.7

Unionised workforce 
Impala Rustenburg 82 82 98 95 84
Impala Springs 84 84 76 73 70
Marula 84 89 95 95 89
Canada 75 72 0 0 0
Zimplats 23 23 28 33 31

Group 69 70 74 74 69

Group
Engagements per age group

Total

Impala Rustenburg
18 – 25 108
26 – 35 413
36 – 45 570
46 – 55 183
56 – 63 7

Impala Springs
18 – 25 9
26 – 35 22
36 – 45 4
46 – 55 1
56 – 63 –

Marula
15 – 25 8
26 – 35 81
36 – 45 141
46 – 55 47
56 – 63 –

Zimplats
18 – 25 86
26 – 35 184
36 – 45 51
46 – 55 13
56 – 63 1

Canada
18 – 25 67
26 – 35 101
36 – 45 83
46 – 55 49
56 – 63 26

Corporate
18 – 25 1
26 – 35 7
36 – 45 6
46 – 55 1
56 – 63 –
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Group
Terminations per age group

Total

Impala Rustenburg
18 – 25 14
26 – 35 386
36 – 45 614
46 – 55 480
56 – 63 639

Impala Springs
18 – 25 2
26 – 35 13
36 – 45 10
46 – 55 2
56 – 63 28

Marula
15 – 25 –
26 – 35 41
36 – 45 101
46 – 55 66
56 – 63 63

Zimplats
18 – 25 13
26 – 35 53
36 – 45 42
46 – 55 16
56 – 63 11

Canada
18 – 25 32
26 – 35 52
36 – 45 46
46 – 55 38
56 – 63 26

Corporate
18 – 25 –
26 – 35 1
36 – 45 2
46 – 55 –
56 – 63 1

Group
Female to male pay ratio

Female Male

Impala Rustenburg
Top management 0 1
Senior management 0.82 1.22
Professionally qualified and experienced specialists and mid-management 0.85 1.17
Skilled technical and academically qualified workers, junior management, supervisors, foremen and 
superintendents 0.9 1.11
Semi-skilled and discretionary decision making 1 1
Unskilled and defined decision making 1.01 0.99

Impala Springs
Top management 0.66 1.52
Senior management 0.9 1.12
Professionally qualified and experienced specialists and mid-management 0.75 1.34
Skilled technical and academically qualified workers, junior management, supervisors, foremen and 
superintendents 0.87 1.15
Semi-skilled and discretionary decision making 0.99 1.02

Marula
Senior management 0.77 1.3
Professionally qualified and experienced specialists and mid-management 0.83 1.2
Skilled technical and academically qualified workers, junior management, supervisors, foremen and 
superintendents 0.9 1.11
Semi-skilled and discretionary decision making 0.98 1.02
Unskilled and defined decision making 1 1

Zimplats
Top management 1 1
Senior management 1 1
Professionally qualified and experienced specialists and mid-management 0.8 1
Skilled technical and academically qualified workers, junior management, supervisors, foremen and 
superintendents 0.98 1
Semi-skilled and discretionary decision making 0.98 1
Unskilled and defined decision making 1 1

Canada
Top management 0.88 1
Senior management 0.98 1
Professionally qualified and experienced specialists and mid-management 0.90 1
Skilled technical and academically qualified workers, junior management, supervisors, foremen and 
superintendents 1 1
Semi-skilled and discretionary decision making 1 1
Unskilled and defined decision making 1 1
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Training 
Unit 2022 2021 2020 2019 2018

Skills development – Zimbabwe
Expenditure US$000
Zimplats 1 866 1 664 1 541 1 353 1 780

Skills development – Canada
Impala Canada C$000 2 000 1 100 800 – –

Skills development – SA operations
Expenditure 
Impala Rustenburg 715 615 412 362 399
Impala Springs 43 19 13 16 10
Marula 106 84 66 87 72

SA operations total  
(4.77% of leviable payroll) 864 719 492 465 481

Employee literacy  
(AET III and above) Percentage
Impala Rustenburg 80 78 79 81 81
Impala Springs 90 90 90 90 90
Marula 96 95 95 94 94

Average SA operations literacy 83 80 81 88 88

AET training employees Number
Impala Rustenburg 696 199 163 188 223
Impala Springs 0 0 0 0 0
Marula 18 8 10 23 12

SA operations total 714 214 173 211 235

AET – nett enrolment Number
Impala Rustenburg 696 199 163 78 110
Impala Springs 0 0 0 0 0
Marula 11 15 9 25 11

SA operations total 707 214 172 103 121

Total number of employees 
trained (including AET) Number
Impala Rustenburg 134 758 44 274 25 640 24 924 26 413
Impala Springs 1 075 1 006 835 1 189 2 481
Marula 6 701 5 567 3 094 4 760 2 998

SA operations total 142 534 50 847 29 569 30 873 31 892

Value of AET training R0
Impala Rustenburg 88 239 33 672 11 638 10 824 12 190
Impala Springs 0 0 0 0 2
Marula 2507 1 330 399 1 455 1 150

SA operations total 90 746 35 002 12 037 12 279 13 340

Hours of AET training Hours
Impala Rustenburg 561 928 218 000 69 560 63 632 78 080
Impala Springs 0 0 0 0 2
Marula 20 736 33 408 21 888 18 270 11 520

SA operations total 582 664 251 408 91 448 81 902 89 600

Functional literacy Percentage
Zimplats 99 99 99 99 99

Average Zimbabwean 
operations functional literacy 99 99 99 99 99

Functional literacy and adult education training is not a material issue at Impala Canada.

Safety
Group
Safety incidents

Unit 2022 2021 2020 2019 2018

Fatalities (employees) Number
Impala Rustenburg 6 1 4 3 6
Impala Springs 0 0 0 0 0
Marula 0 1 0 0 1
Zimplats 1 1 0 1 0
Canada 0 0 1 – –

Total 7 3 5 4 7

Fatalities (contractors) Number
Impala Rustenburg 0 0 0 1 0
Impala Springs 0 0 0 0 0
Marula 0 0 0 0 0
Zimplats 0 0 0 0 0
Canada 0 0 0 – –

Total 0 0 0 0 0

Group total 7 3 5 5 7

Reportable injuries Number
Impala Rustenburg 349 363 317 333 362
Impala Springs 1 0 1 1 0
Marula 32 44 44 78 66
Zimplats 6 3 8 7 3
Head office 0 0 0 0 0
Canada 0 1 2 – –

Group total 388 411 372 419 431

Medical treatment cases Number
Impala Rustenburg 536 464 522 635 561
Impala Springs 95 39 79 72 69
Marula 41 52 72 69 104
Zimplats 5 4 1 7 5
Head office 0 0 0 0 0
Canada 11 5 5 – –

Group total 688 564 679 783 739

Lost-time injuries
Impala Rustenburg 469 489 381 441 549
Impala Springs 1 2 1 1 0
Marula 42 62 56 112 96
Zimplats 6 3 9 7 3
Head office 0 0 0 0 0
Canada 4 7 8 – –

Group total 522 563 455 561 648
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Safety (continued)
Group (continued)
Safety incidents

Unit 2022 2021 2020 2019 2018

Employee hours worked Hours
Impala Rustenburg 86 254 709 82 982 629 71 599 507 77287967 79 770 479
Impala Springs 4 316 035 3 711 246 3 835 551 4307601 4 196 315
Marula 10 906 087 10 214 981 8 346 790 8351825 8 252 958
Zimplats 19 681 914 15 171 252 15 347 752 15 574 775 15 470 518
Growco and head office 448 278 296 031 264 487 263 444 190 659
Canada 2 409 158 2 241 989 1 046 723 – –

Group total 124 016 180 114 618 128 100 440 810 105 785 612 107 880 929

FIFR Pmmhw
Impala Rustenburg 0.07 0.012 0.056 0.052 0.074
Impala Springs 0 0 0 0 0
Marula 0 0.098 0 0 0.121
Zimplats 0.051 0.066 0 0.064 0
Canada 0 0 0.955 – –

Group 0.056 0.176 0.05 0.047 0.065

LTIFR (including RWC) Pmmhw
Impala Rustenburg 5.44 5.89 5.32 5.71 6.88
Impala Springs 0.23 0.54 0.26 0.23 0
Marula 3.85 6.07 6.71 13.41 11.63
Zimplats 0.31 0.2 0.59 0.45 0.19
Canada 1.66 3.12 7.64 – –

Group 4.21 4.92 4.54 5.3 6.01

TIFR Pmmhw
Impala Rustenburg 11.65 11.48 12.61 13.92 13.91
Impala Springs 22.24 11.05 20.86 16.95 16.44
Marula 7.61 11.16 15.34 21.67 24.23
Zimplats 0.56 0.46 0.65 0.9 0.52
Growco 2.24 10.76 11.43 0 0
Canada 6.23 5.35 12.42 – –

Group 9.76 9.84 11.3 12.7 12.86

MTCFR Pmmhw
Impala Rustenburg 6.21 5.59 7.29 8.22 7.03
Impala Springs 22.01 10.51 20.6 16.71 16.44
Marula 3.76 5.09 8.63 8.26 12.6
Zimplats 0.25 0.26 0.07 0.45 0.32
Canada 4.57 2.23 4.78 – –

Group 5.56 4.92 6.76 7.4 6.85

Total injuries Number
Impala Rustenburg 1 005 953 903 1076 1 110
Impala Springs 96 41 80 73 69
Marula 83 114 128 181 200
Zimplats 11 7 10 14 8
Growco 0 1 1 0 0
Canada 15 12 13 – –

Group total 1 211 1 128 1 135 1 344 1 387

Health
Group
Health

Unit 2022 2021 2020 2019 2018

VCT interventions Number
Impala Rustenburg 8 320 12 247 8 161 10 152 10 143
Impala Springs 0 0 6 4 4
Marula 2 478 7 880 4 619 688 822
Zimplats 2 835 739 971 1 249 1 059
Canada 0 0 0 – –

Group 13 633 20 866 13 757 12 093 12 028

Employees on ART Number
Impala Rustenburg 5 628 5 759 5 556 5 320 5 381
Impala Springs 0 0 0 0 0
Marula 312 325 317 251 231
Zimplats 169 162 163 159 159
Canada 0 0 0 – –

Group 6 109 6 246 6 036 5 730 5 771

New cases of pulmonary  
TB cases* Number
Impala Rustenburg 71 83 77 93 138
Impala Springs 3 0 0 1 3
Marula 5 7 14 12 8
Zimplats 2 0 1 5 0
Canada 0 0 0 – –

Group 81 90 92 111 149

NIHL submitted* Number
Impala Rustenburg 64 39 56 54 88
Impala Springs 0 0 0 2 0
Marula 12 4 6 6 14
Zimplats 1 0 0 2 0
Canada 0 0 0 – –

Group 77 43 62 64 102

* Excludes contractors.
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Environment
Group

Unit 2022 2021 2020 2019 2018

Key production figures
Ore milled (excluding Mimosa) 000 tonnes 22 363 23 210 19 576 19 469 19 355
Platinum produced 000 oz 1 493 1 516 1 349 1 526 1 468
6E 000 oz 3 147 3 270 2 813 3 074 2 925

Group material consumption
Electricity GWh
Rustenburg 2 579 2 661 2 422 2 570 2 476
Springs 150 150 146 150 149
Marula 226 220 174 198 194
Canada 308 311 122 – –
Zimplats 527 521 475 495 494

Group total 3 790 3 863 3 339 3 413 3 313

Diesel 000 litres
Rustenburg 4 576 4 223 3 617 3 574 3 999
Springs 83 78 70 65 75
Marula 2 154 2 425 2 251 2 246 2 132
Canada 13 990 13 558 3 442 – –
Zimplats 19 449 16 339 15 663 14 628 13 652

Group total 40 252 36 623 25 043 20 513 19 858

Petrol 000 litres
Rustenburg 239 213 209 210 220
Springs 0 0 0 0 0
Marula 8 9 10 9 10
Canada 535 410 165 – –
Zimplats 208 178 215 127 90

Group total 990 810 599 346 320

Coal tonnes
Rustenburg 74 939 72 377 62 194 67 177 56 745
Springs 86 486 79 335 76 697 77 021 75 487
Marula 0 0 0 0 0
Canada 0 0 0 – –
Zimplats 5 340 6 990 5 218 6 028 5 847

Group total 166 765 158 702 144 109 150 226 138 079

Propane litres 13 548 10 977
Industrial burning oil 000 litres 1 671 1 738 1 840 1 700 1 884

Key production figures – 
Energy GJ000
Impala Rustenburg 11 361 11 581 10 455 11 099 10 535
Impala Springs 2 677 2 506 2 424 2 444 2 405
Marula 896 883 714 797 779
Zimplats 2 010 2 714 2 469 2 523 2 482
Canada 2 805 1 929 716 – –

Group total 19 749 19 614 16 777 16 863 16 201

Key production figures – Water Mℓ 2022 2021 2020 2021 2022
Total water withdrawn
Impala Rustenburg 13 500 13 331 13 126 13 198 13 935
Impala Springs 832 862 722 781 728
Marula 1 561 1 967 1 788 1 949 1 821
Zimplats 6 950 6 717 7 473 7 218 7 046
Canada 2 068 1 926 920 – –

Group total 24 911 24 802 24 029 23 146 23 530

Environment (continued)
Group (continued)

Unit 2022 2021 2020 2019 2018

Total water consumed Mℓ
Impala Rustenburg 25 113 24 284 22 858 23 410 23 760
Impala Springs 1 396 1 398 1 232 1 201 1 170
Marula 3 780 3 472 3 130 3 209 3 269
Zimplats 12 378 11 876 12 171 12 074 11 595
Canada 8 838 9 642 3 732 – –

Group total 51 505 50 671 43 122 39 894 39 794

Total water recycled Mℓ
Impala Rustenburg 11 613 10 953 9 732 10 212 9 825
Impala Springs 564 536 510 420 442
Marula 2 218 1 504 1 342 1 260 1 448
Zimplats 5 738 5 160 4 698 4 856 4549
Canada 7 417 7 716 2 812 – –

Group total 27 550 25 869 19 094 16 748 16 264

Unit water consumption kl/tonne milled
Impala 2.08 2.4 2.05 2.2 2.28
Marula 1.89 1.92 1.91 1.81 1.78
Zimplats 1.79 1.74 1.8 1.83 1.76
Canada 2.39 2.47 2.4 – –

Group total 2.30 2.18 2.2 2.05 2.43

Key production figures
Emissions
Total direct CO2 tonnes
Impala Rustenburg 191 305 184 583 159 796 170 663 148 516
Impala Springs 200 903 184 485 178 332 179 008 175 452
Marula 6 093 6 860 6 374 6 357 5 888
Zimplats 68 163 63 287 57 210 55 237 51 987
Canada 60 784 54 602 17 652 – –

Group total 527 248 493 817 419 364 411 265 381 843

Total indirect CO2 tonnes
Impala Rustenburg 2 785 598 2 820 629 2 567 497 2 723 722 2 402 117
Impala Springs 158 780 162 458 154 492 158 562 144 786
Marula 239 583 232 811 184 916 209 374 188 625
Zimplats 347 858 344 106 313 430 326 732 325 853
Canada 12 641 13 385 5 240 – –

Group total 3 544 460 3 573 388 3 225 575 3 418 390 3 061 381

Total indirect NOx tonnes

Impala Rustenburg 10 807 11 362 10 343 10 972 10 029
Impala Springs 640 609 590 606 612
Marula 965 914 717 843 817
Zimplats 2 208 2 226 2 028 2 114 2 000
Canada 0 0 0 – –

Group total 14 620 15 112 13 678 14 535 13 458

Total direct SO2 tonnes
Impala Rustenburg 5 574 5 603 5 704 5 779 5 422
Impala Springs 108 398 542 724 957
Marula 0 0 0 0 0
Zimplats 29 165 26 601 20 532 23 132 21 887
Canada 0 0 0 – –

Group total 34 847 32 602 26 778 29 635 28 266
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Environment (continued)
Group (continued)

Unit 2022 2021 2020 2019 2018

Total indirect SO2 tonnes
Impala Rustenburg 21 563 23 683 21 557 22 869 21 025
Impala Springs 1 333 1 339 1 297 1 331 1 267
Marula 2 011 1 909 1 481 1 758 1 633
Zimplats 4 606 4 640 4 226 4 406 4 192
Canada 0 0 0 – –

Group total 29 513 31 571 28 562 30 364 28 117

Land management

Unit 2022 2021 2020 2019 2018

Disturbed areas rehabilitated ha
Impala Rustenburg 11 2 2 2 2
Impala Springs 0 0 0 0 0
Marula 23.8 2.8 1.5 3.4 2.3
Zimplats 11 18.3 22.9 6.3 2.9
Canada 0 0 0 – –

Group total 46.5 23.1 26,4 11.7 19.5

Current estimate of future 
rehabilitation costs         Rm
Impala Rustenburg 1  719 1 553 1 342 1 278 1 234
Impala Springs 934 564 275 268 255
Marula 431 397 334 300 279
Zimplats 754 552 668 565 594
Canada 411 278 297 – –
Afplats 25 23 20 19 16

Group total 4 274 3 367 2 936 2 430 2 378

Rehabilitation provisions                               Rm
Impala Rustenburg 931 960 759 805 631
Impala Springs 429 533 228 226 201
Marula 87 181 148 157 79
Zimplats 423 290 352 285 307
Canada 379 285 312 – –
Afplats 25 23 20 19 7

Group total* 2 274 2 272 1 819 1 492 1 225

* In line with financial accounting principles and not the DMRE requirements.

Land management (continued)

Unit 2022 2021 2020 2019 2018

Non-mineral/non-hazardous 
waste tonnes
Reused 4 769 3 593 1 005 989 182
Recycled 16 675 19 659 10 299 12 642 13 362
Recovered 0 0 0 0 0
Treatment 1 137 0 0 0 0
Disposal 8 997 6 398 5 202 4 035 5 323
On-site storage 0 0 0 0 0

Non-mineral/hazardous waste tonnes
Reused 0 0 0 0 2,4
Recycled 33 526 34 804 31 488 28 964 24 959
Recovered 8 23 200 112 224
Treatment 4 970 4 637 4 385 5 799 4 738
Disposal 19 459 13 805 9 445 8 312 13 573
On-site storage 0 0 0 8.5 11

Mineral waste
Accumulated tailings 000 tonnes 24 656 24 859 18 977 19 296 22 166
Accumulated waste rock  
(on surface) 000 tonnes 1 425 592 406 613 776

Leased and managed land 

Implats 
interest

Mining 
right (ha)

Prospecting 
right (ha)

South Africa
Impala 96% 29 773
Afplats 74% 4 602
Marula 73% 5 494
Two Rivers* 46% 11 349
Waterberg* 15% 20 532 4 207

* Non-managed

Implats 
Interest

Mining 
leases

 (ha)

Zimbabwe
Zimplats 87% 24 632
Mimosa* 50% 6 594

* Non-managed
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Contact details and administration

Registered office
2 Fricker Road
Illovo, 2196
Private Bag X18
Northlands, 2116
Telephone: +27 (11) 731 9000
Telefax: +27 (11) 731 9254
Email: investor@implats.co.za
Registration number: 1957/001979/06
Share codes: JSE: IMP ADRs: IMPUY
ISIN: ZAE000083648
ISIN: ZAE000247458
Website: http://www.implats.co.za

Impala Platinum Limited and  
Impala Refining Services
Head office
2 Fricker Road
Illovo, 2196
Private Bag X18
Northlands, 2116
Telephone: +27 (11) 731 9000
Telefax: +27 (11) 731 9254

Impala Platinum (Rustenburg)
PO Box 5683
Rustenburg, 0300
Telephone: +27 (14) 569 0000
Telefax: +27 (14) 569 6548

Marula Platinum
2 Fricker Road
Illovo, 2196
Private Bag X18
Northlands, 2116
Telephone: +27 (11) 731 9000
Telefax: +27 (11) 731 9254

Impala Platinum Refineries
PO Box 222
Springs,1560
Telephone: +27 (11) 360 3111
Telefax: +27 (11) 360 3680

Zimplats
1st Floor South Block 
Borrowdale Office Park 
Borrowdale Road 
Harare 
Zimbabwe
PO Box 6380
Harare
Zimbabwe
Telephone: +26 (34) 886 878/85/87
Fax: +26 (34) 886 876/7
Email: info@zimplats.com

Impala Canada
69 Yonge Street 
Suite 700
Toronto, ON, Canada
M5E 1K3
Telephone: +1 (416) 360 7590
Email: info@impalacanada.com

Sponsor
Nedbank Corporate and Investment 
Banking, a division of Nedbank Limited
135 Rivonia Road
Sandton, 2196
Johannesburg

Impala Platinum Japan Limited
Uchisaiwaicho Daibiru, room number 702
3-3 Uchisaiwaicho
1-Chome, Chiyoda-ku
Tokyo
Japan
Telephone: +81 (3) 3504 0712
Telefax: +81 (3) 3508 9199

Company secretary
Tebogo Llale
Email: tebogo.llale@implats.co.za

United Kingdom secretaries 
St James’s Corporate Services Limited 
Suite 31, Second Floor
107 Cheapside
London EC2V 6DN 
United Kingdom
Telephone: +44 (020) 7796 8644
Telefax: +44 (020) 7796 8645
Email: phil.dexter@corpserv.co.uk

Public officer
Ben Jager
Email: ben.jager@implats.co.za

Transfer secretaries
Computershare Investor Services (Pty) Ltd
Rosebank Towers
15 Biermann Avenue, Rosebank
Private Bag X9000, Saxonwold, 2132
Telephone: +27 (11) 370 5000

Auditors
Nexia SAB&T
119 Witch-Hazel Avenue
Highveld Technopark
Centurion
0169
Telephone: +27 (12) 682 8800

PSTM Auditors Inc.
7 Naivasha Road 
Sunninghill 
Sandton 
2191
Telephone: +27 (11) 656 0061

Corporate relations
Johan Theron
Investor queries may be directed to: 
Email: investor@implats.co.za
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