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ZSE Report
The ZSE closed with gains as heavy-
weights roared to record highs with 
significant gains across the board 
headlined by blue-chip counters. 
Activity levels were at 696 trades. 
Econet was the most active stock at 
58 trades followed by Delta and OK 
Zimbabwe at 36trades each. Market 
bias was positive as 34 stocks gained 
against 3 losers while five of the 
active stocks remained unchanged. 
Zimre Holdings anchored volume 
aggregate and Hippo anchored value 
aggregate.
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Ncube headlines
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FINANCE minister Mthuli Ncu-
be will be the keynote speaker at 
the Daily News' breakfast forum 
at a local hotel this morning.

The crucial business meeting 
running under the theme: Rein-
forcing Sustainable Economic 
Recovery and Resilience in a 
Period of Volatility, Uncertainty, 
Complexity, and Ambiguity, will 
look at pressing domestic, re-
gional and global developments, 
including the Russia-Ukraine 
war, which has triggered short-
ages and price hikes in many 
countries.

The indaba will be attended 
by economists and captains of 
industry, among others.

IMF calls for central bank autonomy: P3

EcoCash Holdings Zimbabwe Limited chairperson Sherree 
Shereni, says the fintech's domestic US dollar remittance 
service, unveiled last week, will bring convenience to millions 
of customers across the country.        Pic: Freedom Mashava

Omega Ukama
Deputy News Editor

BUSINESS says the best way to 
fight the country’s rising infla-
tion lies in addressing structural 

economic challenges rather than raising 
interests rates.

Captains of industry and commerce 
who spoke to The Financial Gazette this 
week said this was so as speculative bor-
rowing had a “negligible impact” on the 
country’s renascent inflation.

This comes after the Reserve Bank of 
Zimbabwe (RBZ) hiked interest rates last 
week, in a bid to curtail speculative bor-
rowing and inflation, while also fostering 
macro-economic stability.

It also comes as companies have be-
come increasingly jittery about the rising 
cost of doing business in the country, as 
well as Zimbabwe’s capacity to achieve 
its economic growth targets this year 
amid mounting headwinds — including 
surging imported inflation and the tum-
bling local currency.

The chief executive of the Zimba-
bwe National Chamber of Commerce 
(ZNCC), Chris Mugaga, was concerned 
that raising the policy rate by 20 percent 

to 80 percent, as the RBZ did, would fur-
ther raise the cost of doing business in the 
country.

“I am convinced that both inflation 
and the exchange rate in Zimbabwe are 
driven significantly by adverse expec-
tations outside key fundamentals in the 
economy.

“So, for us to continue fighting to con-
trol inflation by adjusting the interest rate 
is a big disservice to business.

“We thus, implore the government not 
to continue pushing up the interest rate 
because as long as some fundamentals, 
including adverse expectations and mon-
ey supply, are not moving in line with 
economic growth, then we will continue 
to have inflation and exchange rate de-
preciation,” Mugaga said.

“In any case, the trend in global eco-
nomics is that the interest rate adjustment 
is no longer such a popular tool with re-
gards to inflation targeting.

“Monetary authorities should consid-
er other instruments,” he added, saying 
further that the level of informalisation of 
the local economy heightened the limita-
tions of interest rate adjustments as a tool 
for inflation targeting.
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Focus on
structural
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Gvt urged



ther. While Zimbabwe’s month-on-
month inflation declined from 6,99 
percent in February to 6,31 percent 
in March, annual inflation escalated 
from 66,11 percent to 72,70 percent 
over the same period.

According to the RBZ, global 
inflation — which has been on the 
increase as a result of the ongoing 
Russia-Ukraine conflict — had had 
significant secondary pass-through 
effects on domestic prices.

“Rising prices of oil, fertilisers 
and other related products had the 
effect of increasing global inflation 
and, inevitably, had a negative im-
pact on domestic costs of production 
and was destabilising the foreign ex-
change market.

“In this regard, the bank will re-
main focused on inflation reduction 
and putting in place additional policy 
measures in response to the resurgent 
inflationary pressures and foreign 
exchange parallel market activities,” 

RBZ governor John Mangudya said 
last week when he hiked interest 
rates.

The central bank’s policy rate is 
what commercial banks pay when 
they borrow from the apex bank, and 
this generally serves as a reference 
rate for the entire financial system.

Before the latest interest rate ad-
justment, businesses had been com-
plaining about high borrowing costs 
in the country.

In a recent report, Zimbabwe 
Stock Exchange-listed agro-indus-
trial group TSL said it realised an 
average interest rate of 45 percent in 
2021, which it characterised as “un-
sustainably high”.

At the same time, some bankers 
have welcomed the interest rate ad-
justment.

“It’s a positive move … because 
once the interest rate is below infla-
tion, we tend to have negative real 
interest rates, which means that we 
now have a cheap source of funds 
which can be misused,” a Harare 
banker told The Financial Gazette.

“In the same vein, banks will not 
be willing to lend at sub-inflationary 
levels because by the time one repays 
back that money, it would be worth-
less.

“That is why whenever there is 
an increase in inflation, there should 
be a commensurate interest rate ad-
justment,” the banker added.              
	 					newsdesk@fingaz.co.zw
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“So, you will find that we are 

not gaining much from raising 
the rate, but the pain to com-
merce and industry is real. In 
fact, one of the major threats to 
industrialisation is the cost of 
capital.

“So, if the interest rates con-
tinue to go up, this will threaten 
the regional value chains we are 
trying to build because domestic 
businesses will have to continue 
to contend with an uncompeti-
tive financing model.

“All this effectively results 
in negating the objectives of the 
NDS1 (the country’s economic 
blueprint, the National Devel-
opment Strategy),” Mugaga said 
further.

On his part, the chief exec-
utive of the Chamber of Mines 
of Zimbabwe, Isaac Kwesu, 
said the interest rate adjustment 
would push up costs in the short-
term, although miners under-
stood and supported authorities 
on the move.

“We are of the view that the 
recent measures will discour-
age speculative borrowing and 
curtail inflation pressures, a 
pre-condition for macro-eco-
nomic stability and sustained 
economic growth.

“The outlook for the ex-
change rate largely depends on 

the foreign currency supply sit-
uation as well as conditions sur-
rounding money supply growth 
and arbitrage opportunities on 
the foreign exchange market.

“It is our hope that the gov-
ernment will address these chal-
lenges in the short-term,” he 
said.

Dairibord chief executive, 
Anthony Mandiwanza, speaking 
to The Financial Gazette on the 
sidelines of the milk producer’s 
results briefing in Harare last 
week, also raised concerns over 
the latest hike in interest rates.

“The interest rate adjustment 
is going to impact us on costs. 
It’s certainly a cost-push issue 
because ultimately it’s overar-
ching, with effects on both the 
processing side and the consum-
er side.

“So, the interest rate increase 
is a cause for concern for busi-

ness,” he said, adding that specu-
lative borrowing was not a major 
driver of inflation in the country.

“We need to understand fun-
damentally what is driving in-
flation. As business, we think 
the major driver of inflation is 
around the availability of foreign 
currency and, recently, imported 
inflation on critical raw materi-
als.

“The exchange rate, whether 
it is through the parallel market 
rate or not, is an issue of demand 
and supply, which needs to be 
balanced. The second issue is 
whether we have sufficient hold-
ings of foreign currency in the 
country? We believe we do.

“If you look at last year, the 
country received US$9,7 billion 
— making it larger than Kenya. 
I think it is the utilisation of that 
foreign currency that becomes 
an issue,” Mandiwanza said fur-
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‘NDS1 on course despite 
Covid-19 headwinds’

Focus on structural concerns, Gvt urged

Anthony MandiwanzaIsaac Kwesu John Mangudya

Paul Nyakazeya
Group Digital Editor

GOVERNMENT says the Na-
tional Development Strategy 
1 (NDS1) is progressing well 

despite headwinds brought about by the 
Covid-19 pandemic and exchange rate 
movement.

Addressing a post-Cabinet media 
briefing on Tuesday, ICT minister Jen-
fan Muswere said while NDS1 faced 
challenges in the first half of 2021, its 
performance improved during the sec-
ond half of the year following the easing 
of lockdown measures, which allowed 
businesses to operate for longer hours.

“The nation is advised that imple-
mentation of NDS1 has largely been 
successful despite the adverse effects 
of the Covid-19 and the exchange rate 
induced inflationary pressures in the 
economy. The second half-year perfor-
mance report highlights the progress 
registered by all the 14 national priori-
ties,” he said.

Muswere said the national gross do-
mestic product growth for 2021 stood 
at 7,8 percent, mainly on account of a 
decent 2021 agriculture season, high-
er international mineral commodities 
prices, a general stable macroeconomic 
environment that enabled value chain 
domestication and better management 
of the Covid-19 pandemic.  

“Inflation significantly declined 
from 837,5 percent in July 2020 to 60,7 
percent in December 2021. The auction 
system ensured a stable exchange rate 
and an uninterrupted supply of foreign 
currency to the economy. 

"The external sector remained fa-
vourable due to, inter-alia, strong 
performance of exports, diaspora re-
mittances as well as other services of 

foreign currency in the economy,” he 
said. 

In the period under review, Muswere 
said a total of 2 717 171 metric tonnes of 
maize was produced in the 2020/2021 
agricultural season against a national re-
quirement of 2,2 million metric tonnes, 
while milk production over national re-
quirement stood at 46 percent. 

“Beef production as a percentage of 
national requirement stood at 79 percent 
against a target of 46 percent, resulting 
in a positive variance of 33 percent. In 
order to improve animal nutrition, the 
government has put in place the Live-
stock Growth Plan. 

“The Food Deficit Mitigation Strate-
gy Programme distributed 8 910,17 met-
ric tonnes to 1,443 million households 
during the second half of 2021. Under 
the Harmonised Social Cash Transfer 
programme, the government continued 
supporting 78 000 households, while 
development partner Unicef is reaching 
out to 9 725 households with emergen-
cy social cash transfers,” Muswere said.

He said a total of 370 676 tourist ar-
rivals were recorded against a target of 
1,1 million during the first half of 2021.

“Regarding tourism investment, 
US$141,2 million was recorded against 
a target of US$280 million. 

"Current performance on investment 
is attributed to tourism rebates put in 
place by the government to assist the 
growing appetite to invest in the sector. 

Muswere said full operationalisation 
of the NDS1 Coordination Structure as 
well as NDS1 Monitoring and Evalua-
tion Framework and the whole of Gov-
ernment Performance Management 
System allows the state and stakehold-
ers to track progress in the implementa-
tion of the strategy’s targets.     
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THE International Monetary Fund (IMF) has 
challenged the government to amend the Re-
serve Bank of Zimbabwe (RBZ) Act to give the 

institution more independence.
While the central bank is responsible for regulating 

the financial services sector and creating an environ-
ment for banks to thrive while maintaining low infla-
tion levels, local industry has repeatedly questioned its 
autonomy.

“Specific recommendations relate to…overhaul-
ing the RBZ Act to enhance central bank operational 
independence and eliminate fiscal dominance. In this 
context, ceasing quasi-fiscal operations financed by 
the RBZ and its subsidiaries and transferring these to 
the government budget would improve transparency,” 
IMF said in a report following latest consultations with 
Zimbabwe.

The Bretton Woods institution emphasised the need 
to increase the “operational independence of the cen-
tral bank, discontinue its quasi-fiscal operations, and 
improve its coordination with the fiscal authorities”.

The lender said intensive efforts are needed toward 
greater exchange rate flexibility by allowing a more 
transparent and market-driven price process.

“Staff stressed the need to align the exchange rate 
to its fundamentals, supported by appropriately tight 
monetary policy. 

"This would relieve pressures on the RBZ foreign 
exchange reserves and Treasury foreign exchange rev-
enues, minimise RBZ’s costly external borrowings, 
reduce rent-seeking opportunities, and improve com-
petitiveness.

“The inflationary implications of an official ex-
change rate depreciation are expected to be manage-
able as the economy is already operating at an effective 
pricing that reflects the average exchange rates from 
the different foreign exchange markets,” the IMF said.

The lender said the effects of the Covid-19 pandem-
ic and protracted drought have compounded existing 
structural constraints and would lead to scarring on 
Zimbabwe’s economic outlook.

The institution said real GDP rose by 6,3 percent in 
2021, reflecting a bumper maize harvest, strong pickup 
in mining, and buoyant construction, adding that the 
pace of recovery would depend on the Covid-19 pan-
demic’s dynamics.
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IMF calls for RBZ autonomy
"Adverse climatic shocks could slow 

agriculture and energy production. Possible 
policy slippages, including in the run-up to 
elections, could jeopardise macroeconom-
ic stability. Global risks relate to the effects 
of commodity price shocks on the external 
sector and inflation on domestic price pres-
sures,” the IMF said.

In terms of monetary and exchange rate 
policies, the IMF said the central bank’s net 
equity position remains negative.

RBZ’s external liabilities have increased 
significantly over the past two years, includ-
ing from blocked funds which, following the 
sharp domestic currency depreciation, led to 
the re-evaluation of RBZ’s balance sheet and 
a large negative net equity position.

The lender said RBZ-financed quasi-fis-
cal operations, which triggered inflationary 
pressures in the past, have continued.

“These operations include advances to 
state-owned enterprises such as the Grain 
Marketing Board and the Cotton Company 
of Zimbabwe and subsidies to export incen-
tive schemes and gold producers. Despite 
price pressures, these operations have contin-
ued,” the lender said.

International re-engagement has lagged 
as stakeholders seek political and economic 
reforms, the global lender said.

The IMF noted that authorities have de-
veloped a debt resolution strategy and started 
token payments to creditors in a bid to make 
progress on re-engagement.

The institution noted that fiscal policy 
should be geared to restoring macroeco-
nomic stability and creating fiscal space for 
priority spending to support higher and more 
inclusive growth.
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MASHONALAND Holdings (Masholds) 
says its net property income contribution 
decreased from 83 to 79 percent during the 

15 months to December 31,2021 due to increases in 
property expenses.

During the period under review, revenue increased 
by 80 percent to $561 million. Apart from the effect 
of a longer period under review, Masholds said the 
revenue growth was attributable to periodic rent re-
views and increased occupancy from 79 percent to 
81 percent.

“The group implemented several property main-
tenance projects to improve the quality of space so 
as to attract new tenants as well as ensuring tenant 
retention,” the company said in a statement accom-
panying financials.

Operating profit increased by 62 percent from 
$185 million to $300 million. The group’s operating 
profit margins however decreased from 59 percent to 
53 percent due to the increase in property and admin-
istration expenses.

“Notwithstanding the macro-economic challeng-
es, collection percentages improved from 90 percent 
in September 2020 to 94 percent as at December 
2021. The collections were improved through sus-
tained credit risk assessments on tenants on boarding 
and continuous engagements with sitting tenants,” 
the company said.

Going forward, Masholds said it was targeting to 
make investments in roads that will enable portfolio 
diversification as well as to complete the construction 
of the Mashview Gardens housing project.

“The group’s strategic focus areas remain tar-
geted at portfolio optimisation, diversification 
and increasing operational efficiencies to ensure 
sustained business growth,” said the company.   
—  Staff Writer

Masholds’ property 
income declines
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ZIMBABWE is reviewing its 
environmental policy and 
legislative framework to en-

hance its biodiversity economy.
Environment and Tourism per-

manent secretary Munesu Muno-
dawafa told a business meeting 
last week that biodiversity is under 
threat from various drivers including 
over-exploitation, land use change, 
pollution and invasive alien species, 
among other things.

“A successful biodiversity econ-
omy requires a good policy and leg-
islative framework. In this regard, 
the ministry is currently reviewing 
various Acts and policies to do with 
the environment such as the Wildlife 
Policy, Environmental Policy For-
estry Policy, EMA Act, and Parks 
Act,” he said.

“These legal and policy frame-
works seek to create an enabling 
environment for natural resources 
conservation and sustainable use. 

"These processes will no doubt 
enhance the Zimbabwe biodiversity 

economy,” he added.
This comes as the country is un-

dertaking a biodiversity economy 
study that is focusing on biopros-
pecting, fi sheries and forestry as 
well as wildlife.

“The main objective of the study 
is to ensure that the value of bio-
diversity is recognised and main-
streamed in development planning 
and national economic accounts for 
sustainable social and economic de-
velopment. 

"This is consistent with the 
National Development Strategy 
(NDS1) thrust on improving bio-
diversity and sustainable natural 
resource utilisation,” Munodawafa 
said.

“The bioprospecting and bio-
trade sector has been identifi ed as an 
important sector in the Zimbabwe 
biodiversity economy. The coun-
try’s rural populace largely depends 
on biodiversity for their livelihoods 
through trading in biological re-
sources.

“Biodiversity is also their source 
of food, medicine and timber. There 
is potential for commercialisation of 

some biological products thus, pro-
viding opportunities for enhancing 
rural livelihoods and the national 
economy. 

"The exploitation of biological 
resources should however, be sus-
tainable. We will therefore, support 
and facilitate bio-trade and biopros-
pecting activities.”

Zimbabwe has also ratifi ed the 
Convention on Biological Diversity 

and its Nagoya Protocol on Access 
and Benefi t Sharing.

“The Nagoya Protocol seeks to 
ensure that benefi t sharing from the 
use of genetic resources is the basis 
for conservation and sustainable use 
of biodiversity.

“The country has domesticated 
these instruments in policies, legisla-
tion and programmes. Recently, the 
Access and Benefi t Sharing (ABS) 
Committee established by SI 61 of 
2009 has been activated,” Muno-
dawafa said.

“Government foresees review of 
ABS legislation, inventorying of ge-
netic resources and other actions to 
create an enabling environment for 
bio-trade and bioprospecting.”

The biodiversity economy study 
will determine the extent and value 
of the country’s biodiversity econo-
my to assist policy formulation and 
implementation.

The study is being undertaken by 
Anchor Environmental Consultants, 
a consulting fi rm based in South Af-
rica with experience in environmen-
tal research and policy, including 
ecosystem valuation and account-

ing.
The Zimbabwe Environmental 

Law Association is a partner in the 
study, while the project is funded 
by the African Wildlife Foundation 
(AWF) on behalf of the government.

African countries are increas-
ingly turning to biodiversity as a 
key contributor to their GDPs as 
sustainability, climate change and 
biodiversity loss take centre stage in 
the developmental agendas of many 
economies. 

A recent report by the World Eco-
nomic Forum found that over half of 
the global GDP (US$44 trillion) re-
lies on nature.

Successful biodiversity econ-
omies will not only provide 
much-needed revenues, they will 
also act as an incentive for increased 
participation in and funding for con-
servation. 

Healthy biodiversity has numer-
ous economic benefi ts including 
food security, development of phar-
maceutical products, tourism, cli-
mate regulation, soil nutrient recy-
cling, and disease and pest control.  
    newsdesk@fi ngaz.co.zw
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Zim reviews biodiversity laws

Munesu Munodawafa
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EMPOWERBANK is im-
proving its technology 
“backbone” to augment its 

presence in the digital banking 
space.

The state-owned microfi nance 
bank’s chief executive, Shadrek 
Mhembere, said the institution had 
scaled down on brick-and-mortar 
branches in 2021, as it moved to-
wards increased utilisation of digi-
tal platforms and growing the agen-
cy banking network.

“In the year under review the 
microfi nance bank recruited new 
agents, bringing the total to 24 as at 
end of the year, up from only four 
in 2020. The microfi nance bank 
also intensifi ed the mobile banking 
uptake drive by adding the mobile 
banking app to the already existing 
USSD channel,” Mhembere said in 
a statement accompanying the in-
stitution’s results for the year ended 
December 31, 2021. 

“To further buttress this, the 
bank also added the NetOne USSD 
to the existing Econet USSD plat-
forms, which is expected to further 
increase the MobiBank uptake go-
ing forward. The bank plans to use 
more digital platforms, as well as 
the agency banking model to pro-
vide a footprint across the country,” 
he added. 

The microfi nance bank has 
four branches and one sub-branch. 
Mhembere said the micro-lender 
further enhanced its USSD mobile 
banking platform by adding a bill 
payments functionality.

“The microfi nance bank is in 
the process of adding the RTGS 
payment channel on its mobile 

banking service to further bring 
convenience to our clients,” he fur-
ther said.

This comes as Zimbabwe’s 
banking sector has begun reaping 
rewards from digitisation, which 
contributed signifi cantly to the 
incomes of most institutions that 
posted stellar results in the just end-
ed fi nancial year.

It also comes as the devastating 
Covid-19 headwinds and the need 
for technological advancement 
forced most Zimbabwean compa-
nies, including banks, to accelerate 
digitisation.

Meanwhile, Empowerbank’s 
performance suffered a slow start 
in 2021 as a result of low liquidity 
during the fi rst quarter, according to 
the chief executive.

“Business levels however, 
picked up in the second quarter 
with a $250 million capital injec-
tion by the shareholder. This saw a 
sustained growth in the loan book 
and hence, revenue. However, the 
bottom line was still weighed down 
by operating expenditure, which 
resulted in a loss position for the 
period.”

Total revenue went up by 113 
percent from last year in infl ation 
adjusted terms. Interest income 
made up 68 percent of all revenues 
from loans and advances as well as 
from treasury operations, the bank 
said.

The bank's loan book rose from 
$93 million to $216 million in in-
fl ation adjusted terms, a growth of 
132 percent from the previous year.

Deposits grew by 151 percent 
in infl ation adjusted terms from 13 
million the previous year to $33 
million at the end of last year.
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THE Zimbabwe Investment 
and Development Agency 
(ZIDA) says it is promoting 

agriculture and mineral value chain 
investment opportunities in the 
country through a US$250 million 
cotton project earmarked for Mani-
caland.

This comes as Zimbabwe is on an 
industrialisation drive and wants the 
manufacturing sector to increase its 
contribution to GDP.

“In the Lower Sabi west bank, 
there is a cotton project and that proj-
ect is estimated at a value of about 
US$250 million. There is potential 
for agro processing. There is agricul-
tural production…seed cotton and 
lint. This is a 10-year project, where 
there is potential to invest,” ZIDA 
acting chief executive Duduzile 
Shinya told the Zimbabwe-Rwanda 
Trade and Investment Conference 
last week.

Under this thrust, ZIDA is also 
targeting investment opportunities 
in processing of agricultural produce 
and the creation of regional manu-
facturing hubs, taking advantage of 
Zimbabwe’s central location.

The opportunities range from 
agriculture fi nancing to greenfi eld 
agricultural projects in the Tugwi 
Mukosi and Kanyemba areas.

“Government recently relaxed 
investor requirements in the fi eld of 
medicinal cannabis,” Shinya said.

Finance minister Mthuli Ncu-
be recently said "manufacturing 
for manufacturing" would be a key 
component of the re-industrialisation 
agenda.

“Tool making and die casting, 
which are at the core of industry, en-
able us to make tools and parts for 
machines, once we build a strong 
capacity to make tools, machine 
components, and spare parts, we can 
easily transition to the manufacture 

of whole machines.
“Once we move up that value 

chain and can build machines, we 
can easily transition further to make 
and build industrial manufacturing 
systems,” Ncube said.

“Such a strategy is consistent 
with the country’s re-industrialisa-
tion thrust, which seeks to position 
Zimbabwe as a manufacturer for 
manufacturers," he added.

Other value chain opportunities 
being targeted by ZIDA are in leath-
er, steel and processing lithium into 
electric vehicle batteries.

The authorities are aiming to de-
velop the following mineral value 
chains: gold ore to bullion process-
ing; diamond cutting and polishing; 
base metals (nickel, copper, iron, co-
balt) recovery from platinum group 
metals; coal to coke; phosphate 
to fertiliser; and chrome to ferro-
chrome.

According to ZIDA, Zimbabwe 
remains under-explored in the min-
eral sector.

“Government has not been ap-
proving Exclusive Prospecting Or-
ders (EPOs) despite mineral explora-
tion being vital for mineral resource 
quantifi cation. 

"The country has, thus, lagged 
behind in terms of new discoveries 
and large-scale investments,” a state-
ment from ZIDA says.

“Government is prioritising the 
approval of exploration title and 
capacitation of mining promotion 

corporations to undertake targeted 
exploration. Further, operationalisa-
tion of the automated mining cadas-
tre information management system 
will be accelerated to increase effi -
ciency and transparency in mining 
title management. Incentives such 
as ‘Finders keep it Principle’ will be 
adopted to encourage exploration,” 
ZIDA said.

“However, a time-frame to utilise 
the fi ndings will be adopted after 
which the ‘Use it or Lose Principle’ 
will apply”.

ZIDA has also identifi ed poten-
tial projects in the country’s premier 
tourist resort location, Victoria Falls. 

“Looking at tourism, in Victoria 
Falls we are looking at an integrated 
resort with hotels, amusement park, 
exhibition park, shopping centre, 
etc valued at US$300 million. The 
return on investment for this project 
is estimated at 22 percent,” Shinya 
said.

“We want to improve the ease of 
doing business and reduce the cost of 
doing business because we want to 
be competitive within the region and 
within the continent.” 

ZIDA is an investment agency 
responsible for promoting and facil-
itating both local and foreign invest-
ment in the country.

The agency is an integration of 
three investment authorities, which 
were previously housed in differ-
ent government ministries and de-
partments. The promulgation of the 
ZIDA Act repealed the Zimbabwe 
Investment Authority, the Zimbabwe 
Special Economic Zones Authority 
and the Joint Ventures Act. 

ZIDA operates a one-stop invest-
ment services centre which provides 
services ranging from investment 
analysis, company registration, tax 
registration and clearance, licensing, 
connecting to all necessary utilities, 
investment promotions, public rela-
tions and aftercare services. 
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ZIDA in cotton promotion drive Empowerbank 
forays into digital

Duduzile Shinya
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According to the Brookings Institution, an Amer-
ican public policy institution, the scope of the Af-
CFTA exceeds that of traditional free trade areas, 
which generally focus on trade in goods, including 
trade in services, investment, intellectual proper-
ty rights and competition policy as well as e-com-
merce.

The AfCFTA is complemented by other conti-
nental initiatives, including the Protocol on Free 
Movement of Persons, Right to Residence and Right 
to Establishment, and the Single African Air Trans-
port Market.                newsdesk@fingaz.co.zw

Farai Mabeza
Senior Staff Writer

TRADE development and investment promo-
tion body ZimTrade says it is undertaking a 
market survey in Kenya to establish Zimba-

bwean products and services with potential in the 
east African country.

This comes after the Zimbabwe-Kenya Joint 
Permanent Commission meeting held in the east 
African country recently, which was attended by 
President Emmerson Mnangagwa and his Kenyan 
counterpart, Uhuru Kenyatta.

This also comes after Zimbabwe recently host-
ed a 60-member business delegation from Kenya’s 
neighbour Rwanda, as it seeks to cement its regional 
economic ties following the setting up of the African 
Continental Free Trade Area Agreement (AfCFTA) 
last year.

“The president was recently in Kenya attending 
the Zimbabwe-Kenya Joint Permanent Commission 
where he engaged his counterpart … Kenyatta on 
the need to enhance trade between our two coun-
tries. 

"The two agreed on a raft of measures designed 
to ease movement of goods between Kenya and 
Zimbabwe, including eliminating trade tariffs,” 
ZimTrade said in a note last week.

The two countries signed seven bilateral agree-
ments covering a number of areas including tourism 
and wildlife conservation.

The existing free visa regime between Zimbabwe 
and Kenya will see visitors getting passes at points 
of entry for 90 days.

Zimbabwe’s exports to Kenya were valued at 
US$50 million in 2020, according to the United Na-
tions COMTRADE database on international trade, 
with sugars and confectionery dominating at US$49 
million.

Zimbabwe’s overall exports in 2021 were the 
highest the country has ever recorded, amounting to 
US$6,03 billion, a 37,3 percent increase from the 
US$4,39 billion recorded in 2020.

“The continuous growth in Zimbabwe’s trade 
and global trade alike is heavily dependent on the 
effectiveness of trade support structures such as lo-
gistics services,” ZimTrade said.

ZimTrade said the promotion activities undertak-
en by the government and related bodies represent-
ed a chunk of what needs to be done to grow the 
nation’s exports.

“The other important factor is that of logistics, 
finding the best options to land products in export 
markets. Logistics play an integral role in support-
ing Zimbabwe's commercial activities and as a gate-
way to fully harness the opportunities provided by 
the global export community.

“It is no secret that overall logistics performance 
is positively and significantly correlated with ex-
ports and imports therefore, this should be a key 
consideration as businesses endeavour on their ex-
port journey,” ZimTrade said.

Intra-Africa trade has been historically low due 
to the absence of enabling infrastructure, among 
other factors.

In March 2018, African countries signed a land-
mark trade agreement, the AfCFTA, which commits 
countries to remove tariffs on 90 percent of goods, 
progressively liberalise trade in services and address 
a host of other non-tariff barriers.

This is expected to address the low trade volumes 
on the continent.

If successfully implemented, the agreement will 
create a single African market of over a billion con-
sumers with a total GDP of over US$3 trillion, mak-
ing Africa the largest free trade area in the world.
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ZimTrade eyes 
Kenyan market
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THE government says it 
is targeting to improve 
agro-processing value 

chains, which include soya bean, 
cotton and leather, to promote 
beneficiation in the sector.

This comes as the government 
continues working to strengthen 
weakened value chains, espe-
cially between agriculture and 
manufacturing.

Officiating at the Buy Zimba-
bwe Awards last week, Finance 
minister Mthuli Ncube said vari-
ous impediments and challenges 
such as macro-economic condi-
tions and foreign currency avail-
ability have militated against 
close linkages between the two 
sectors.

"The manufacturing sector is 
currently benefiting from the re-
suscitation and strengthening of 
existing value chains and the de-
velopment of new value chains 
as well as mineral beneficiation 
and local processing of agricul-
tural output.

"We are implementing mea-
sures to support and resuscitate 
various companies so that they 
move up the capacity utilisa-
tion line from current thresholds 
of 45 percent to 60 percent by 

2025," he said.
Ncube added that he was hap-

py that the percentage of locally 
manufactured goods in super-
market shelves continues to rise 
and is currently at over 75 per-
cent.

"Our vision is not only to add 
value but to be able to produce 
locally the plant and machinery 
that is used in production. This 
will save on foreign currency 
used to import the equipment.

"Zimbabwe needs to move 
away from becoming a conduit 
for exporting local jobs by ex-
porting raw mineral and agricul-
tural produce."

The agricultural sector pro-
duces 60 percent of raw mate-
rials as throughput into manu-
facturing. The manufacturing 
sector also provides inputs into 

the agricultural sector such as 
fertilisers, chemicals and imple-
ments.

With the African Continen-
tal Free Trade Area beckoning, 
Ncube challenged the local in-
dustry to enhance quality and 
competitiveness to be counted 
among Africa’s best.

“The launch of the continental 
free trading zone in 2021 brings 
with it market opportunities as 
well as threats to Zimbabwean 
firms, if appropriate strategies 
are not implemented in time.

“One way to better prepare 
for the competition is for local 
companies to adopt the content 
rating and certification launched 
by Buy Zimbabwe last year in 
association with Business Sys-
tems Standards Certification.

“The content rating and cer-
tification positions Zimbabwean 
products with the hallmark of 
quality and origination from the 
African content, which is a pre-
requisite for the stiff competition 
on the African continent and 
even beyond.

“My challenge to all com-
panies is to improve product 
quality to meet export standards 
while at the same time compet-
ing favourably with imports,” he 
added.   

         newsdesk@fingaz.co.zw

Govt targets agro-processing value chains

Adelaide Moyo
Companies and Markets Editor

THARISA says its Karo Plati-
num project, which is expect-
ed to start production in two 

years, will churn out 150 000 ounc-
es a year of platinum group metals 
(PGMs) in concentrate during its first 
phase.

The London-listed platinum min-
er – which intends to spend US$250 
million to complete the first phase of 
the project – plans to start producing 
platinum within 24 months after ac-
quiring a controlling interest in the 
Karo mine.

“The development of a strategi-
cally significant tier one, high-grade, 
high-return, low-cost PGM resource 
is a natural evolution for Tharisa as it 
fulfils its strategy of becoming an in-
tegrated diversified developer of new 
metal assets. Tharisa will develop and 
deliver its next PGM mine, Karo Plat-
inum, in a world-class geological dis-
trict that is supported by a pro-mining 
environment,” Tharisa's chief execu-
tive, Phoevos Pouroulis, said.

Tharisa recently acquired a con-
trolling stake in Karo Mining Hold-
ings, increasing its stake to 66,3 per-

cent from 26,8 percent in an all-share 
deal valued at US$27 million.

Karo Holdings holds 85 percent 
interest in the Karo Platinum project 
and 15 percent is owned by the gov-
ernment on a free funded carry basis.

Funding of the open-pit mine, 
which is expected to peak at $310 
million, is currently under discus-
sion, with focus on export and im-
port finance, including political and 
commercial guarantees to provide the 
senior debt.

The project has initial probable re-
serves of 35,5 million tonnes at 2,31 
grams per tonne and 2,6 million ounc-
es of PGM resource.

The Karo project’s resources are 
split between platinum (45 percent), 
palladium (42 percent), rhodium (four 
percent) and gold (nine percent).

This week, Tharisa appointed Ber-
nard Pryor as managing director of 
Karo Mining Holdings.

Karo Platinum, an indirect subsid-
iary of Karo Holdings, was awarded 
PGM rights through a special grant 
under the Zimbabwe Mines and Min-
erals Act, covering an area of 23 903 
hectares on the Great Dyke in the 
Mashonaland West area.

                newsdesk@fingaz.co.zw

Karo eyes 150 000oz

Mthuli Ncube



MICHAEL O’Dowd wrote 
in his book, The Indus-
trial Revolution Myth 

and Reality, about the widely held 
myth that the Industrial Revolution 
in 18th century England was evil, 
which he contended was a per-
sistent but mistaken myth.

He held that the mistaken belief 
continues to affect debates in the 
present about development strate-
gies and economic policy. In con-
sequence, he said, it contributes 
to wrong decisions that result in 
growth foregone that probably runs 
into millions of dollars every year.

Writers of the time were in-
clined to portray the lives of the 
poorer members of the population, 
living in their rural cottages, as 
idyllic, compared with the lives of 
the factory workers. The truth was 
that the earnings of workers in the 
new factories brought about a sub-
stantial improvement in the lives of 
their families. It went further, the In-
dustrial Revolution brought about a 
significant improvement in the lives 
of the entire population of England.

Learning from the Industrial 
Revolution in England

What can South Africa (SA) 
learn from those historical events? 
The first lesson would be that the 
peaceful revolution was carried out 
by industrialists and not by the gov-
ernment.

Another would be to note that, 
at the time, the government was not 
involved in education. In fact, there 
were no compulsory schooling laws 
and, initially, no government fund-
ing for education, yet there was a 
high level of literacy among factory 
workers. O’Dowd concluded that 
there was an education revolution 
in England running in parallel to the 
Industrial Revolution.

South Africans should heed that 
early history. It was the relative 
freedom of the individuals who 
became the industrialists, with no 
prohibitions to prevent them from 
inventing new machines, and in-
stituting new methods, that led to 
the revolution in the production of 
goods and services.

The corn laws, which were in 
place between 1815 and 1846, 
prohibited the importation of corn 
to prevent competition with local 
farmers. The laws drove up the 
price of corn-based products to con-
sumers and represented the worst 
intervention inflicted by the English 
government on manufacturers and 
their customers during this period.

Competition and  
entrepreneurship

Government agencies cannot 
improve on the competitiveness 
of open markets and there is com-
pelling evidence that antitrust and 

competition law reduces rather than 
increases the choices and welfare of 
consumers. Conversely, in a legal 
environment that provides people 
and their property with protection 
against criminal violence and fraud, 
demanding consumers and alert 
competitors prevent firms from 
charging excessive prices.

It is, in any case, inconsistent 
and hypocritical on the part of the 
government to insist on stringent 
laws intended to increase competi-
tion between private firms when the 
government not only exempts their 
monopoly enterprises from such 
laws, but also introduces regulatory 
measures to prevent private firms 
from competing with them. The 
same rules should apply to govern-
ment enterprises and private firms, 
which means that government en-
terprises should receive no special 
privileges.

According to reports, the Singa-
pore government-owned entities are 
subject to the same rules as private-
ly owned firms. If this is so, it will 
be one of the reasons for the eco-
nomic success of the island nation. 

The most important factor de-
termining the economic success 
of Singapore is that it has adopted 
and implemented policies that have 
made it the second most-free econ-
omy in the world after Hong Kong, 
according to the 2019 economic 
freedom statistics published by the 
Fraser Institute and co-published in 
SA by the Free Market Foundation. 
The incursions by China into Hong 
Kong policies are expected to re-
duce Hong Kong’s freedom ranking 
when the 2020 analysis becomes 
available.

Low-cost private schooling for 
young South Africans 

Given the negative effect of the 
Covid-19 lockdown on education of 
young South Africans, it cannot be 
business as usual when the situation 
returns to a semblance of normality. 

It will take a special effort on the 
part of educators to make it possible 
for young scholars to catch up on 
the schooling they have lost. It also 
provides an opportunity for the edu-
cation department to draw in educa-
tors from the private sector to assist 
in the task of providing high quality 
schooling, including skills training, 
where that may be lacking.

Professor James Tooley, the 
vice-chancellor of the University of 

Buckingham in England, and for-
mer professor of education policy 
at Newcastle University, has first-
hand knowledge of assisting in the 
creation and improvement in the 
quality of low-cost private school-
ing under challenging conditions.

He has been involved in estab-
lishing low-cost private schools to 
improve the schooling choices for 
young people in various countries. 

He could be approached to do 
the same in SA. According to the 
International Labour Organisation, 
SA has the highest unemployment 
rate in the world. This means that 
there are many young people who 
are members of families with little 
or no income. Such a situation does 
not bode well for the ability of chil-
dren from such households to attend 
school and concentrate on studies.

The high-calibre, low-cost pri-
vate school would appear to be a 
worthwhile option for overcoming 
the current dire situation in SA. 
Teaching in such a school could well 
appeal to people who do not wish 
to teach in a public school because 
of their preference for an entrepre-
neurial environment. Teachers who 
wish to go beyond the theoretical to 
equipping young people with skills 
that are in demand in the working 
world could give a considerable 
boost to the quality of education.

A true economic revolution
Four guides, three modern and 

another from the distant past, pro-
vide indicators as to how to bring 
about a peaceful and positive eco-
nomic revolution in South Africa.

The industrial and education rev-
olutions that took place in England 
are indicators of what can be done 
when greater economic freedom 
comes about in a country in which 
the population has previously been 
economically constrained, for what-
ever reason.

The island economies of Hong 
Kong, Singapore and Mauritius, 
which developed in different ways 
but all towards greater econom-
ic freedom, are good examples. 
Hong Kong ranked first, Singapore 
second and Mauritius 11th while 
South Africa was 84th out of the 
165 countries measured in the 2019 
Economic Freedom of the World 
statistics.

There is a long way to go for SA 
to move into the top echelon so the 
sooner it starts taking pro-econom-
ic freedom decisions, the better off 
South Africans will be.

n Davie is a director of the 
Free Market Foundation and au-
thor of Unchain the Child. The 
views expressed in the article are 
the author’s and not necessari-
ly shared by the members of the 
foundation
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FINANCE minister Mthuli Ncube this week attributed the sharp 
price increases the country is experiencing to imported inflation 
"triggered by the Russia-Ukraine conflict".  

Figures from the country’s statistical agency show that year-on-
year inflation rose to 72,7 percent in March, up from 66,1 percent 
in February, with authorities forecasting an annual inflation range 
of 35 percent this year.

Industry bodies, experts and critics are now doubting that Zim-
babwe will meet its inflation targets. The domestic currency is los-
ing ground as the war in eastern Europe, a strategic supplier of 
wheat, fuel and gas, rages on.

The Reserve Bank of Zimbabwe’s (RBZ) Monetary Policy Com-
mittee (MPC) recently committed to taming the rising inflationary 
pressures, which remain a threat to the country’s growth projec-
tions for this year. 

The MPC, which is composed of independent professionals, 
highlighted the need for tight monetary policy and liberalisation of 
the foreign exchange market. But is this good enough?

Greater exchange rate flexibility and elimination of foreign ex-
change restrictions are needed to tackle rent-seeking behaviour and 
promote external competitiveness.

Authorities face a tall order to phase out exchange restrictions 
and multiple currency practices, with market watchers citing a lack 
of confidence in the foreign currency auction market due to its fail-
ure to perform a price discovery role.

The International Monetary Fund, meanwhile, has stressed the 
need to align the exchange rate to its fundamentals, supported by 
appropriately tight monetary policy.

Market watchers say the removal of exchange rate distortions, 
resulting in a reasonable convergence with the parallel market rate, 
which is highly correlated with broad money supply movements, is 
critical.

The RBZ has already put in place additional policy measures in 
response to the resurging inflationary pressures and to stabilise the 
volatile parallel market exchange rate in a bid to assuage the biting 
impact of inflation on the manufacturing sector and the ordinary 
person. 

Industry is already groaning under the weight of mounting costs 
driven by the falling value of the local dollar, exchange rate dis-
tortions, imported inflation, Covid-19 related expenses and power 
cuts.

We remain hopeful of greater flexibility in the official exchange 
rate, through a more transparent and market-driven price discov-
ery, such that companies do not have to look for foreign currency 
on the black market, which drives up rates and ultimately, inflation.

The Treasury boss and the central bank need to come up with 
policies that help maintain a growth trajectory in the economy — 
most economic indicators point to an uncertain environment.

Authorities should, therefore, first deal with housekeeping issues 
on a local level, before quickly shifting blame to an invisible hand.

SA needs economic revolution

QUPA Micro-Finance manager at ZB Bank, Faith Chauya, left, with Zimbabwe Advertising Research  
Foundation chief executive Pamela Gwanzura, at the Audacious Women’s Breakfast meeting in  
Chisipite, Harare, recently. The event was organised by ZB Financial Holdings. Pic: Brighton Goko
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Could the world be headed 
for another recession?

Just as the global econ-
omy is bouncing back from the 
Covid-19 pandemic, a growing list 
of risks is clouding the economic 
outlook — although most econo-
mists still believe a recession this 
year is relatively unlikely.

The war in ukraine, Russia sanc-
tions, China’s “zero Covid” poli-
cies, spiking inflation, and interest 
hikes by the united States Federal 
Reserve are all set to crimp growth 
in 2022.

The question is whether deteri-
orating conditions and ill-judged 
policy choices could tip the global 
economy from a slowdown into a 
contraction.

“Recessions are incredibly hard 
to predict, and even good forecast-
ers, e.g. the Fed, only know we’re 
experiencing a recession once 
we’re in one, not in advance,” Tara 
Sinclair, an economics professor at 
the George Washington university 
in Washington, dC, told Al Jazeera.

“In general policymakers under-
weight recessions in their forecasts 
and focus on predicting the econo-
my in normal times.”

In the uS, the Federal Reserve 
faces the delicate task of cooling 
inflation, which is at a four-decade 
high, without raising rates so sharp-
ly that it brings on a recession. 

Historically, the central bank 
has struggled to pull off such “soft 
landings” – most economists argue 
it has only done so once, in 1994, 
when then-chair Alan Greenspan 
oversaw a doubling of the bench-
mark rate without killing economic 
growth.

A downturn in the world’s larg-
est economy, which recorded its 
fastest expansion in decades last 
year, would reverberate globally, 
threatening to send growth into re-
verse.

In an op-ed last month, Bill 
dudley, the former president of the 
Federal Reserve Bank of New York, 
warned that a recession was now 
“virtually inevitable” as the Feder-
al Reserve had waited too long to 
tighten policy.

uS Fed Chair Jerome Powell, 
who is expected to oversee at least 
six more rate increases this year af-
ter a quarter percentage point hike 
last month, has insisted the central 
bank can “more likely than not” 
achieve a soft landing.

Another warning sign in recent 
weeks has been an inverting of the 
curve plotting yields on short and 
long-term uS Treasury bonds — an 
indication that investors are becom-
ing pessimistic about the econo-
my’s near-term prospects.

An inverted yield curve, which 
occurs when investors turn away 

from stocks towards less risky 
bonds, has preceded all eight uS 
recessions since 1955, although the 
time frames between an inversion 
and a downturn have varied be-
tween months and years.

Campbell R Harvey, who pio-
neered the use of the yield curve to 
predict recessions, told Al Jazeera 
the curve does not currently point 
to a contraction as it has not been 
inverted for at least one full quarter.

Still, Harvey said there is a real 
risk of a recession and he agrees 
with critics who say the Fed has 
been too slow to act on inflation.

“They have got a hard, hard 
problem,” said Harvey, a professor 
at duke university’s Fuqua School 
of Business. 

“And have they left it too late? 
Yes. Are they regretting all the QE 
(quantitative easing) that they did? 

Yes.”
“Is it a real risk? obviously it is.”
For now, economists appear 

more sanguine about the uS econ-
omy than the general public.

In a poll carried out on behalf of 
CNBC last month, 81 percent of uS 
adults said they believe a recession 
is likely in 2022.

By contrast, Goldman Sachs 
economists recently put the odds of 
a uS recession in the next year at 
20-35 percent.

“Biden’s infrastructure stimulus 
will kick in,” Tim Harcourt, chief 
economist at the Institute for Public 
Policy and Governance at the uni-
versity of Technology Sydney, told 
Al Jazeera. 

“It may not save the democrats 
in the midterms but it might save 
the economy. China’s economy will 
be hit by the new Shanghai shut-
down.”

Although economies have 
weathered the war in ukraine and 
sanctions against Russia relatively 
well so far, the possibility of esca-
lation and more punitive measures 
remain as risk factors in the coming 
months.

While Europe has resisted sanc-
tions on Russian energy, so far only 
focusing on coal, there are growing 
calls to extend the restrictions to gas 
and oil, which account for 40 per-
cent and one-third of the continent’s 

supplies, respectively.
on Wednesday, European Coun-

cil President Charles Michel told 
the European parliament he be-
lieved measures targeting oil and 
gas would be needed “sooner or 
later,” a move likely to send rising 
energy prices higher still.

China’s continuing efforts to 
eliminate the spread of Covid-19 
with ultra-strict lockdowns and bor-
der controls, meanwhile, are damp-
ening domestic consumption and 
aggravating disruptions to global 
trade amid the country’s worst out-
break yet.

In Shanghai, which contains the 
world’s busiest container port and 
has been in lockdown for more than 
two weeks, hundreds of ships look-
ing to unload their cargo have been 
held up in queues in recent weeks.

Carsten Holz, an expert on the 
Chinese economy at the Hong 
Kong university of Science and 
Technology, told Al Jazeera China 
is unlikely to meet its growth target 
of 5,5 percent for this year.

“Given that the People’s Repub-
lic of China is currently unlikely to 
easily return to a zero Covid case 
scenario, supply chains will contin-
ue to be affected, leading to price 
increases, which in turn will con-
tribute to the pressure on Western 
central banks to raise interest rates,” 
Holz told Al Jazeera.  —Aljazeera

Is a global recession coming as risks stack up?

Charles Michel



Omega Ukama
Deputy News Editor

THE three Exchange Traded Funds 
(ETFs) on the Zimbabwe Stock 
Exchange (ZSE) have all had an 

impressive start to the year, notching 
market-beating gains in the first quarter.

ETFs are managed funds that track 
the performance of a specified securi-
ty, which include, but are not limited to 
equity indices, commodities and curren-
cies.

The oldest of the three, Old Mutual 
ZSE Top Ten Index ETF, gained 92,88 
percent during the quarter, compared 
to the index’s returns of 53,74 percent 
during the same period.

Since its introduction at the begin-
ning of 2020, the Old Mutual Investment 
Group Zimbabwe (OMIG)-sponsored 
fund has persistently outperformed its 
benchmark.

OMIG says this gap ― which is 
called a tracking difference ― arises 
from a combination of management 
fees, tax treatment and dividend timing.

To minimise the tracking difference 
risk, OMIG says it uses a “full replica-
tion investment strategy”, where it buys 
all the underlying securities of the index 
in their exact proportions.

Investors buy units of a passive-
ly-managed ETF ― such as the OMIG 
fund ― hoping for returns similar to the 
underlying index. 

Such funds, however, rarely ever 
mimic the underlying perfectly. 

Even rarer is a scenario where the 
fund outpaces the benchmark by a mar-
gin as wide as the OMIG fund.

Analysts say the extraordinary gains 
seen on these instruments in Zimbabwe 
is due to the generally high demand for 
stocks in the inflationary economy.

Zimbabwe’s month-on-month infla-
tion declined from 6,99 percent in Feb-
ruary to 6,31 percent in March, but annu-

al inflation escalated from 66,11 percent 
to 72,70 percent over the same period, 
placing the country’s economy among 
the five worst inflationary on the planet.   

Another passively managed fund, 
the Datvest Modified Consumer Staples 
ETF, which was introduced at the begin-
ning of March, closed the quarter with 
gains of 88 percent compared to returns 
of 52,53 percent for its benchmark — 
ZSE Modified Consumer Staples Index.

Analysts say the new fund has simpli-
fied local investors’ access to defensive 
stocks, a welcome development for the 
country’s growing retail investor com-
munity, which has limited ability to build 
sophisticated stock portfolios.

Consumer staples refers to a set of 
essential products used by consumers. 
This category includes items like food 
and beverages, household goods, and 
hygiene products as well as alcohol and 
tobacco.

Meanwhile, Morgan & Co’s 
multi-sector ETF, which was introduced 
in January, gained 45,12 percent during 
the first quarter, compared to the market 
benchmark All Share Index’s 44,21 per-
cent.

Morgan & Co’s fund is the only ac-
tively managed ETF in the country. 

The managers of the fund invest in all 
sectors in a bid to “attain market-beating 
returns”.            newsdesk@fingaz.co.zw
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RMB sponsors SA sovereign bonds

RAnd Merchant Bank 
(RMB) this week 
said it has raised $3 

billion on behalf of the South 
African National Treasury.

The corporate and invest-
ment unit of FirstRand bank-
ing group said it had done 
this through sovereign bonds.

The issuance comes on 
the heels of Moody’s revising South Africa’s outlook 
to “stable” from “negative”, saying the country’s im-
proved fiscal outlook would help the government to 
stabilise its debt burden over the medium term. – mon-
eyweb

TENCENT Holdings’ stock surged more than 
five percent in early trades this week, joining 
the rest of China’s gaming industry in a rally 

after regulators approved the country’s first batch of 
new titles in more than eight months.

The national Press and Publication Administration 
published a list of 45 domestic titles on its website late 
Monday.

While leaders Tencent and netEase were notice-
ably absent from a line-up of mostly casual games, 
the long-awaited resumption in licensing quelled in-
vestors’ worst fears about Beijing’s intentions for the 
gaming sector, which had come under fire for encour-
aging addiction and undesirable behaviour among 
youths. – Bloomberg

Tencent stock soars on new games

Caledonia reports record Q1 figures

CALEDONIA Mining Corporation has an-
nounced record gold production figures from its 
Gwanda-based Blanket Mine for the first quar-

ter ended March 31, 2022.
The total output was 18 515 ounces, a record for any 

first quarter, representing a 40 percent increase on the 
13 197 ounces produced in the first quarter last year.

Gold production for 2022 is expected to be between 
73 000 to 80 000 ounces.

“18 515 ounces is ahead of our expectations and re-
flects the increased capacity at Central Shaft… we are 
on track to meet our annual production target,” Cale-
donia chief executive Steve Curtis said. – Staff Writer

ETFs dazzle in Q1

TOBACCO buyer David Rhodes assesses the golden leaf at an auction 
floor in Harare on Monday. Picture by Freedom Mashava
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DAIRIBORD Holdings 
(Dairibord) says its sales 
reached a five-year high in 

2021 at 94,2 million litres, but ex-
pects moderate growth in the out-
look in the wake of rising domestic 
and global inflation.

The dairy processor's chairman, 
Josphat Sachikonye, said the in-
crease was largely driven by sig-
nificant growth in the beverages 
segment.

He said given the current domes-
tic inflation trend, foreign currency 
challenges, global inflation and at-
tendant anticipated supply disrup-

tions, the business would focus on 
sustenance to preserve value with 
moderate growth expectations.

“Key areas of focus will be lo-
calising supply chains of key inputs 
through a sustained focus on smart 
partnerships with key suppliers, 
cost reduction, cost containment 
and enhanced working capital 
management to defend margins 
and preserve value, strategies that 
optimise the dual currency system, 
channel and product mix and ex-
port markets to ensure enough for-
eign currency is available for input 
requirements,” Sachikonye said in 
a statement accompanying finan-
cials for the year ended December 
31, 2021.

He said Dairibord would take 
advantage of market opportunities 
by leveraging on a US$2,8 million 
investment in property, plant and 
equipment made in 2021 to in-

crease the availability of foods and 
beverages.

Liquid milk grew by 10 percent, 
foods grew by 34 percent while 
beverages recorded a significant 84 
percent increase due to growth in 
volumes of Pfuko and Cascade.

Volume sold in foreign curren-
cy increased to 20 percent from 16 
percent reported in 2020. 

“Despite the strong volume 
growth, the business was not able 
to meet strong consumer demand 
due to production capacity con-
straints and Covid-19 supply side 
disruptions,” the chairman said.

Revenue for the year grew by 
55 percent over prior year to $13,2 
billion in inflation adjusted terms 

driven by the 48 percent growth in 
volume and moderate upward price 
adjustments of five percent.

Total foreign currency revenue 
increased by 120 percent over 2020 
which was attributed to a focus on 
foreign currency generating initia-
tives. The foreign currency revenue 
generated, coupled with proceeds 
from the auction market, contribut-
ed towards meeting the company’s 
import bill.

The cost of sales increased by 
50 percent mainly driven by the de-
preciation of the Zimbabwe dollar 
as well as increases in commodity 
prices, petroleum-based packaging 
materials, milk powders and freight 
costs.         newsdesk@fingaz.co.zw

Dairibord notches five-year sales record

Emmerson Njanjamangezi
Group Features Editor

RAINBOW Tourism Group (RTG) expended 
$92 million on capital expenditure last year, 
mainly focusing on capacitating new business 

units as well as on basic care and maintenance of ho-
tels.

In a statement accompanying results for the year 
ended December 31, 2021, RTG board chairman Au-
thur Manase said the group was tying up capital proj-
ects initiated last year.

“The group is in the process of fully refurbishing 
the New Ambassador Hotel. The works include the 
refurbishment of rooms and public areas. The instal-
lation of a brand-new guest elevator commenced in 
January 2022 and is now complete.

“This is the first time since its construction that the 
hotel replaced its elevator. The rooms refurbishment 
works will commence in the second half of the year to 
complete the facelift of the hotel and firmly position it 
as a city centre boutique business hotel,” he said.

At Kadoma Hotel, Manase said the project in-
volves the structural refurbishment of selected blocks 
of the hotel. The scope of work will focus on replace-
ment of the entire roofing and accompanying aspects 
such as ceilings modernisation and freshening of the 
affected rooms.

“The group invested in the upgrading of Rain-
bow Towers Hotel guest rooms and two guest ele-
vators. The remaining works, which were stalled by 
Covid-19 lockdowns, have resumed and are expected 
to be completed during the second half of the year. 
These include the refurbishment of suites, as well as 
the installation of a third elevator, which was installed 
and commissioned on March 30, 2022,” he said.

For the period under review, RTG posted revenue 
of $2,8 billion (historical $2,4 billion) during the year 
under review against $2,4 billion (historical $740 mil-
lion) in 2020, a 17 percent growth compared to the 
prior year.

Manase said this revenue performance was 
achieved despite the group losing an equivalent of five 
trading months during level 4 lockdowns.

The group closed the year with a gross margin of 
72 percent, which was a one percentage point im-
provement from 71 percent achieved in 2020.

“The group will continue to focus on cost reduction 
to strengthen gross margins. The group closed the year 
under review with a profit before tax of $249 million 
(historical $228 million) compared to $546 million 
(historical $166 million) posted last year.

                                           newsdesk@fingaz.co.zw

RTG spends 
$92mln on 

hotels upgrade

Josphat Sachikonye
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CONSULTANTS working on the valuation of 
Zimbabwe’s biodiversity economy say the 
country should issue green bonds on the Zim-

babwe Stock Exchange (ZSE) to raise money for en-
vironment and climate related investments.

The Environment and Tourism ministry in partner-
ship with African Wildlife Foundation commissioned 
a National Biodiversity Economy study last June to 
provide an overview of the status of the biodiversity 
economy and planning framework for natural capital 
accounting in Zimbabwe.

The government is working with Anchor Environ-
mental Consultants and the Zimbabwe Environmen-
tal Law Association on the study.

A consultant with Anchor Environmental, Luke 
Wilson, said the bonds would be limited to invest-
ment projects that support environmental protection.

Environment groups call for green bonds

Adelaide Moyo
Companies and Markets 
Editor

FBC Holdings 
(FBC) says its 
building society 

will continue to invest 
in assets with hedging 
utility, while growing in-
terest-earning assets for 
cash flow generation in 
line with the group’s value preservation strategy.

FBC Building Society recorded a net surplus po-
sition of $686 million during the year ended Decem-
ber 31, 2021, recovering from prior year’s recorded 
loss of $23,5 million.

FBC group chief executive John Mushayavanhu 
said revenue was recognised on 53 housing units at 
Kuwadzana project that were sold off-plan in 2020 
and another 12 properties sold during the current 
year.

“Mortgage lending remained subdued due to re-
duced appetite by the business to lend long-term in 
the current environment, consequently resulting in 
a sizable number of residential properties being re-
tained under the investments property portfolio for 
value preservation and rental income,” Mushayavan-
hu said in a statement accompanying financials.

The building society recorded $260 million from 
net income from property sales for the 12-month pe-
riod against $7,7 million achieved prior year.

Mushayavanhu said improved net income gen-
eration from trading and property sales largely sup-
ported the building society’s recovery.

He said the society’s construction activities have 
been progressing well, with 244 properties having 
been completed under the Kuwadzana Fontaine 
Ridge Phase 1A and 1B in 2021.

The housing development project in Kuwadza-
na Fontaine Ridge is set to embark on phase two in 
2022, Mushayavanhu said, adding that this will en-
tail the construction of 100 new low-cost units.

“Preparations are also underway for the construc-
tion of cluster housing units in Glen Lorne, Zvisha-
vane, and high-density residential units in Hwange. 
Depending on the economic environment, the build-
ing society will pursue various project-funding ini-
tiatives to support construction works earmarked for 
2022 and beyond,” he said.

During the year, the group said whilst the prop-
erty market remained a critical investment hedge in 
the wake of inflationary pressures, occupancy rates 
across the different property types remained highly 
subdued.                               newsdesk@fingaz.co.zw

FBC seeking
inflation hedge

John Mushayavanhu

The ZSE has announced rules and regulations governing green bond 
listing.

“Green bonds are an instrument that 
can be used to raise money for biodi-
versity. It works quite similarly to a 
conventional bond but differs in the 
scope of products that can be funded,” 
Wilson told The Financial Gazette. 

“So, it's meant for products which 
are environmentally beneficial”.

The South African-based Anchor 

Environmental Consultants offers 
ecological and socio-economic assess-
ment, research and monitoring to in-
form environmental management and 
policy.

“In 2019, the ZSE released rules and 
regulations governing green bond list-
ing. It emphasised this was to support 
investments in critical environmental, 

climate related matters,” Wilson said.
He said there were a number of possibilities that 

the country could pursue in listing the bonds.
“Elsewhere, it's often multi-lateral institutions that 

issue these bonds such as the African Development 
Bank, for example. The World Bank as well as corpo-
rates can also issue the bonds, maybe corporates that 
are interested in supporting green investments and I 
guess it can become part of their ESG (environmen-
tal, social, and governance), sort of portfolio,” Wilson 
said.

“I know some countries in Africa such as Nigeria 
have now listed green bonds. So, it's there and the 
framework is there.

“And I think it can be great for financing anything 
such as sustainable agriculture, particularly area ex-
pansion… maybe commercialising non-timber for-
estry products. All of those areas seem to fall within 
the ambit of green bonds that the stock exchange has 
identified,” he added.              newsdesk@fingaz.co.zw
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OLD Mutual Life Assurance 
Company of Zimbabwe 
says it is widening its geo-

graphic presence in the country to 
increase revenue streams.

The life assurance company 
commenced an end-to-end funeral 
service offering through its subsid-
iary, Old Mutual Funeral Services, 
during the year ended December 
31, 2021 and opened its first par-
lour in Bulawayo.

“Our focus is expanding our 
geographical presence in the coun-
try and fully resourcing the oper-
ation to support additional market 

presence. We expect to establish 
a presence in Harare and other 
major centres during 2022,” Old 
Mutual Life Assurance chairman 
Willard Zireva said in a statement 
accompanying financials.

The Old Mutual Zimbabwe 
subsidiary recorded a profit of 
$18,5 million during the year end-
ed December 31, 2021, an increase 
from the $5,3 million recorded in 
the comparative year.

Total revenue increased to 
$93,6 million during the year from 
$29,7 million recorded in the prior 
period on the back of growth in all 
revenue lines.

Total assets increased by 93 
percent to $182,7 billion as the 

nominal growth of 211 percent 
was higher than inflation for the 
year to December 31, 2021 of 60,7 
percent.

An investment of US$25,6 

million was deployed into private 
equity investments during the year 
under review.

“These investments have in-
creased our exposure to sectors 
such as renewable energy and tour-
ism, as well as to medium-sized 
enterprises with growth potential. 
These alternative investments 
have contributed in growing funds 
under management and achieving 
above inflation returns for our cus-
tomers,” Zireva said.

He noted that the firm continues 
to seek opportunities to collaborate 
with regulatory authorities with 
a view to developing prescribed 
assets that deliver real returns to 
customers.

“A guarded sense of optimism 
is maintained in the outlook,” Zi-
reva said.

“Following an estimated strong 
growth of 7,8 percent in 2021, 
in 2022 growth is expected to be 
driven by the mining and construc-
tion sectors, while contribution of 
the agriculture sector is likely to 
be muted following a lacklustre 
start to the summer farming sea-
son. The impact of Covid-19 is 
expected to be relatively milder 
compared to 2020 and 2021 due to 
additional take-up of vaccines and 
businesses adapting their service 
models to mitigate the effects of 
the pandemic,” he added.

            newsdesk@fingaz.co.zw

Old Mutual widens geographic footprint

Emmerson Njanjamangezi
Group Features Editor

THE People’s Own Savings Bank (POSB) 
has expanded its digital services business 
to capitalise on surging demand.

Chief executive Admore Kandlela said the 
bank developed its digital services solutions to 
initially deal with the Covid-19 pandemic, but 
now seeks to leverage on them to grow revenues.

“We introduced the zero-rating of digital plat-
forms. POSB customers on the Econet mobile 
platform can now transact at zero data costs on 
the POSB 'On the Go' app and online banking 
platforms. The zero-rating is meant to encourage 
uptake and usage of the bank's digital platforms 
and reduce traffic in the branches,” he said in a 
statement accompanying the bank’s financial re-
sults for the year ended December 31, 2021.

POSB also launched ZIPIT Smart, which is a 
payment solution that enables payments to mer-
chants via mobile platforms using a unique ZIPIT 
Smart merchant code.

“On the other hand, all POSB account holders 
can make ZIPIT Smart payments using the bank's 
mobile platforms, Cellbank, or 'On the Go' app. 
The platform can be used as an alternative to mer-
chant POS machines.

“Moreover, all existing and new POSB POS 
machines were enabled to receive direct Ecocash 
wallet payments following the successful integra-
tion on the merchant issuing platform. This was a 
welcome move as it increased the merchants’ ca-
pacity to receive payments from customers on the 
mobile platform,” Kandlela said.

He added that the bank was also eyeing the mo-
bile money transfer revenue this year.

“The bank promoted and created dedicated 
money transfer service centres at Nelson Man-
dela, Causeway branches in Harare, and Haylet 
House branch in Bulawayo. Additionally, remit-
tance processing counters were increased in all 
the bank's branches to cater for the increase in 
demand for diaspora remittance services. This 
initiative will go a long way in increasing collec-
tion points for customers and increasing the for-
eign currency generation capacity of the bank,” 
Kandlela said.

Apart from that, POSB said it was working to 
introduce pre-paid cards and debit cards under the 
MasterCard scheme to enable local and interna-
tional transactions for the bank's customers.

For the year ended December 31, 2021, the 
POSB recorded a profit of $722 million from a 
loss of $699 million in the prior comparable year.

                                         newsdesk@fingaz.co.zw

POSB steps up
digital banking

Willard Zireva
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ing purposes and sometimes to educate and 
attract customers to save. For this reason, 
there are savings products named to target 
specific client segments such as Educare, 
Kidsave, Junior Millionaire (for children), 
Savings Plus or simply Savings. Other sav-
ings products are targeted at retirees. While 
the names may differ, these products tend 
to have similar features which include no-
tice period before withdrawal and a limit-
ed number of withdrawals over a period of 
time. Savings products usually do not have 
cheque books although some special savings 
accounts are known to have cheque books 
and debit cards. These are definitely few 
and tend to pay much less interest than the 
traditional savings as they operate more like 

interest bearing demand deposits. 
Another feature of a savings account is 

that customers may be required to main-

tain a minimum balance. This is usually the 
case when the bank wants the customers to 
demonstrate their commitment and the fact 

that they have the resources to maintain this 
account. Banks are not happy with savings 
accounts which have minimum or zero bal-
ances as this defeats the purpose of this type 
of product, which typically is used to fund 
the bank’s longer-term lending. 

The continued growth of a savings ac-
count is important to both the customer and 
the bank. 

For the customer, his/her savings grow 
while the bank is able to grow its lending 
portfolio overtime, other things being equal. 
For this reason, some savings products have 
a feature where the customer is required to 
deposit fresh funds regularly.
●Watungwa is the Bankers Association of 
Zimbabwe president.
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In ThE previous chapter we described the typical 
features of a savings account. We explained how 
interest is calculated and paid. 
We also discussed what determines the level of 

interest paid on savings accounts and concluded by 
identifying tow key weaknesses for savings products, 
notably;

•low interest rate returns; and
•situations where inflation is higher than the inter-

est rate paid on savings. 
In this chapter we discuss the first of many types of 

savings accounts.
A savings account is a deposit product maintained 

at a retail bank by an individual or corporate. This 
product may carry different types of names for brand-

Promoting a savings culture (28)

CAPITEC Bank has declared a special div-
idend of 1 500c per share along with a 
final dividend of 2 440c per share for the 

year ended February 28. Together with its interim 
dividend of 1 200c per share, the total amount of 
gross dividends to be received by shareholders is 
R51,40. 

In total, it will have paid out R6 billion (gross) 
to shareholders in this fiscal.

The special dividend declaration comes after 
the group implemented an employee broad-based 
black economic empowerment share scheme in 
February where R1 billion in shares was issued 
to approximately 10 500 staff (it took a charge of 
R700 million in this period for its contribution to 
funding these shares).

Capitec’s capital adequacy ratio for the year 
was 36 percent, on par with last year’s 37 percent 
and ahead of the levels from 2018 and 2019 (in 
Covid-19 impacted 2020, it was 31 percent).

The declaration of a special dividend means 
the board believes the bank will be more than ad-
equately capitalised in the coming year and that it 
currently has no better use for the capital.

In 2019, Capitec bought specialist business 
bank Mercantile for R3,56 billion. 

It continues to integrate the bank and the unit 
reported headline earnings of R174,5 million in the 
year, with a 10 percent increase in clients. It says 
the “rebranding of Mercantile Bank… to Capitec 
Business will accelerate client growth. 

The Business bank offering will encompass the 
same principles of accessibility, simplicity, afford-
ability and personalised service that our retail cli-
ents have grown to expect”.

CEO Gerrie Fourie says “Today, Capitec is 
South Africa’s best and biggest retail bank with 
over 18 million clients. 

“After 22 years of building what is now a ful-
ly-fledged bank, for us, the job is not over yet. It 
has only just begun.”

Overall, Capitec Bank reported headline earn-
ings per share of 7 300c, an increase of 84 per-
cent on the prior year. It has achieved an annual 
compound growth rate in headline earnings of 23 
percent since 2012, a decade ago. Its return on eq-
uity is 26 percent and the bank saw a 14 percent 
increase in active clients to 18,1 million.

Of this, 10,1 million are using the bank’s digital 
channels and 4,6 million are what it terms “quality 
banking clients”. 

A further 7 million use the bank’s various sav-
ings products, 1,7 million have funeral policies and 
1,2 million use credit. 

(There will be an element of double counting in 
these numbers as a client may, for example, be a 
primary banking customer, use the bank’s digital 
channels and hold a credit card). — moneyweb

Capitec in surprise
 special dividend



A ROYALTY is an amount of mon-
ey paid for the right of use of any 
property, other than for an out 

and out disposal of property. Payments 
for alienation/transfer of property, unless 
contingent on the use or disposition of the 
property, are also excluded from the defi -
nition of royalty. 

Although not conclusive, the method of 
payment may be an indication of whether 
a payment constitutes a royalty payment, 
but it does not necessarily follow a lump 
sum payment cannot be a royalty (Vauban 
v HMQ [1975] CTC 511). 

The Black’s Law Dictionary defi nes 
royalty as a “compensation for the use of 
property, usually copyrighted material or 
natural resource, expressed as a percent-
age of receipts from using the property 

or as an account per unit produced”. It is 
equivalent to the fee that is paid to a pat-

entee for the use of a patent or the money 
owed to an author for each copy of a book 
sold.  

It was held in Alamo Nat. Bank of San 
Antonio v. Hurd, Tex. Civ. App ., 485 S. 
W. Zd. 335, 338 that a royalty is the share 
of a product or a profi t reserved by the 
owner for permitting another to use the 
property . 

To prevent abusive income shifting 
from one tax jurisdiction to another, roy-
alties paid between related parties, which 
exceed rates payable in an arm’s length 
dealing shall not qualify for a relief pro-
vided by Article 12 of the income tax act. 

In Zimbabwe, excess royalty is disal-
lowed in terms of income tax laws, where 
it’s paid to an associate and shall not be 
subject to relief envisaged in tax treaties.
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When one country transfers technology to an-

other, the payments that are made in return for the 
transfer to the exporting country might be char-
acterised in a variety of ways as business profi ts, 
fees for services, rents, salaries, dividends, capital 
returns, or royalties. 

Domestic tax rules and tax treaties treat each of 
these types of payments differently. When a creator 
or inventor of property (normally intangible prop-
erty) transfers that property to a third party for use 
or reproduction of that property in some fashion, 
the third party payment is generally characterised 
as a royalty. 

Royalty payments may be classifi ed into four 
broad types. First, there are payments for the use of 
cultural property, including royalties for the use of 
a copyright of literary or artistic work. 

Second, there are payments for the use of intan-
gible industrial property; for example, payments for 
the use or reproduction of industrial, commercial, 
or scientifi c experience (“know how”), or patents, 
designs, secret processes and formulas, trademarks, 
and similar property. 

Third, there are payments for the use of tangible 
property; for example, payments for the use of nat-
ural resource properties or for industrial, commer-
cial, or scientifi c equipment. 

Finally, in at least some circumstances, royalties 
include payments for technical assistance associat-
ed with any of the above types of royalties (“show 
how”).

The income from sales of books, to take an ob-
vious example, has traditionally been characterised 
as income from business; however, if the book is 
transferred digitally, the income could conceivably 
be characterised as a royalty. 

The characterisation of income payments has 
plagued the drafters of the OECD model treaty and 
commentators who have struggled with drawing 
clear lines between business income and royalty 
payments, but there is little doubt that an increas-
ing number of payments take, or can be modifi ed to 
take, the form of royalties to gain a tax advantage. 

If the taxpayer is earning a royalty in the source 
country, as argued above, the source country should 
be entitled to impose a withholding tax on the gross 
royalty payment (in lieu of imposing an income tax 
on the net royalty profi ts earned in the source coun-
try).

But, if the income earned in the source country 
can be characterised as income from a business 
(and not a royalty), then it will not be subject to 
source taxation unless the taxpayer has a permanent 
establishment in the source country.

Accepting, in principle, (as all tax treaties do) 
that the source country does not have a legitimate 
claim for taxing businesses that are simply selling 
ordinary products in the country (unless the busi-
ness has a permanent establishment in the country), 
it has a legitimate claim for taxing royalty pay-
ments received by a non-resident taxpayer that has 
a source in the country (whether or not the taxpayer 
has a permanent establishment in the country). 

The question remains as to whether it is possible 
to conceptually and practically distinguish between 
royalties and business income.

In Zimbabwe, the obligation to withhold the tax 
lies with the payer. A payer is any person or part-
nership responsible for the payment of royalties to 
a non-resident. It includes the State or a statutory 
corporation or any person responsible for the pay-
ment of royalties for or on behalf of the State or any 
statutory corporation, other than a licensed investor 
or its agent. 

A non-resident who carries on business in Zim-
babwe through a permanent establishment situated 
in Zimbabwe is also a payer when he remits roy-
alties outside Zimbabwe e.g. a branch of a foreign 
company remitting royalties to a non-resident. 

The payer has to withhold NRTRoy of 15 per-
cent of the gross royalties, which has to be remitted 
to Zimra within 10 days of payment of the royalty 
to the non-resident or within such further period as 
the Commissioner may approve.

In conclusion, taxpayers need to make sure that 
they understand the circumstances that lead to the 
payment of royalties to the revenue authority to 
avoid exposures that come with not remitting taxes.

Meanwhile Matrix Tax School invites you to 
take part in the upcoming annual tax school. The 
tax conference commences on May 25 to May 29, 
2021 at Elephant Hills Hotels in Victoria Falls. 

 Tapera is the founder of Tax Matrix (Pvt) 
Ltd and the chief executive of Matrix Tax School. 
He writes in his personal capacity.
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"It is the mark of an educated mind to be able to 
entertain a thought without accepting it."— Aristotle.

CritiCAl thinking is the ability to think clearly 
and rationally, understanding the logical con-
nection between ideas. Critical thinking might 

be described as the ability to engage in reflective and 
independent thinking.

in essence, it requires you to use your ability to 
reason. Critical thinkers rigorously question ideas and 
assumptions rather than accepting them at face value. 
they will always seek to determine whether the ideas, 
arguments and findings represent the entire picture and 
are open to finding that they do not.

Leaders are thinkers. Every leader has to make de-
cisions from time to time and the quality of decisions 
that leaders make are dependent on the levels of their 
critical thinking skills. Critical thinking leaders will 
identify, analyse and solve problems systematically 
rather than by intuition or instinct.

A leader with critical thinking skills can:
- Understand the links between ideas.
-  Determine the importance and relevance of argu-

ments and ideas.
-  recognise, build and appraise arguments.
-  identify inconsistencies and errors in reasoning.
- Approach problems in a consistent and system-

atic way and reflect on the justification of their own 
assumptions, beliefs and values.

Critical thinking is about reflecting on things in cer-
tain ways so as to arrive at the best possible solution in 
the circumstances that the leader is aware of. leaders 
are solution providers, hence the need for critical think-
ing skills that empower leaders to identify solutions 
that are concealed in the problems or challenges they 
face in their businesses and life. leadership coaching 
helps to sharpen a leader’s critical thinking skills and 
enhance their capacity for quality decision making and 
generation and implementation of relevant solutions.

The skills leaders need for critical thinking
the skills that leaders need to be able to think crit-

ically are varied and include observation, analysis, 
interpretation, reflection, evaluation, inference, expla-
nation, problem solving, and decision making. Specif-
ically, leaders need to be able to:

- think about a leadership topic or issue in an ob-
jective and critical way and identify the different ar-
guments there are in relation to a particular leadership 
issue.

-  Evaluate a point of view to determine how strong 
or valid it is.

- Recognise any weaknesses or negative points that 
are there in the evidence or argument.

- Notice what implications might be there behind 
a leadership statement or argument and provide struc-
tured reasoning and support for an argument that they 
wish to make.

The critical thinking process
leaders should be aware that none of us think criti-

cally all the time. Since our critical thinking ability var-
ies according to our current mindset, most of the time 
we can learn through leadership coaching, to improve 
our critical thinking ability by developing certain rou-
tine activities and applying them to all problems that 
present themselves. Once you understand the theory of 
critical thinking, improving your critical thinking skills 
takes persistence and practice. there are leadership 
coaching tools and processes you can learn and apply 
to improve your critical thinking.

Try this simple exercise to help you to start thinking 
critically. think of something that someone has recent-
ly told you. then ask yourself the following critical 
thinking questions:

Who said it?
Someone you know? Someone in a position of au-

thority or power? Does it matter who told you this?
What did they say?
Did they give facts or opinions? Did they provide 

all the facts? Did they leave anything out?
Where did they say it?
Was it in public or in private? Did other people 

have a chance to respond and provide an alternative 
account?

When did they say it?
Was it before, during or after an important event? Is 

timing important?
Why did they say it?
Did they explain the reasoning behind their opin-

ion? Were they trying to make someone look good or 
bad?

How did they say it?

Improving leadership through critical thinking

Were they happy or sad, angry or indif-
ferent? Did they write it or say it? Could you 
understand what was said?

leaders are often fed with loads of infor-
mation by their followers and fellow leaders. 
Critical thinking leaders cannot always take 

what they hear at face value.
The benefit of foresight
Perhaps the most important element of 

thinking critically is foresight. Almost all de-
cisions we make and implement don’t prove 
disastrous if we find reasons to abandon 
them. 

However, our decision making will be in-
finitely better and more likely to lead to suc-
cess if, when we reach a tentative conclusion, 
we pause and consider the impact on the peo-
ple and activities around us.

the elements needing consideration are 
generally numerous and varied. In many 
cases, consideration of one element from a 
different perspective will reveal potential 
dangers in pursuing our decision.

in summary, critical thinking by leaders 
is aimed at achieving the best possible out-
comes in any situation. To achieve this, it 
must involve gathering and evaluating in-

formation from as many different sources 
as possible. the quality of information the 
leader has determines the quality of decisions 
they make.

Critical thinking by a leader requires a 
clear, often uncomfortable assessment of 
your personal strengths, weaknesses and 
preferences and their possible impact on de-
cisions you may make. It involves reviewing 
the results of the application of decisions 
made and implementing change where pos-
sible.

"My father used to say 'Don't raise your 
voice, improve your argument.' "

—Desmond Tutu
n Dr Mugaviri is a certified leadership 

master coach with 20 years’ experience. He is 
the Global Mission President of Legacy Build-
ing Leaders, a Pan-African Leadership Coach-
ing Community, www.lblafrica.com. He writes 
in his personal capacity and can be reached on 
charles@lblafrica.com or +263 773 226 284.

Leadership & Coaching 
with 

Charles Mugaviri



• They rely on faulty assumptions throughout 
the whole process

• They ask the wrong questions — this is a 
big problem. Some of the interviewers' questions 
should never be asked in a job interview. They di-
gress sometimes and ask irrelevant questions.

• Stereotypes drive them.
•  They make decisions within the three minutes 

of the interview based on misinterpretation and in-
complete data.

• They are likely to rate the person they like 
higher than other candidates. Most interviewers 
hire people who look, talk and generally behave 
like them.

The big question then is; what do you need to 
do to make the interview less susceptible to the 
errors noted above?

• Identify the level of work to be done and un-
derstand the job profile — you need to have a very 
clear understanding of the work that needs to be 
done. The level or depth of technical and manage-
rial capability required in the role.

•  Assemble a bank of interview questions based 
on the competencies you would like to assess

• Be consistent with your questioning with each 
candidate. Ask all candidates the same questions 
so that it is easy to compare candidates once you 
have finished rating them.

• You must remember that it will be hard to hire 
the best person for the role if you do not under-
stand the work to be done.

The majority of the interviews tend to focus on 
technical knowledge at the expense of other com-
petencies required to do a job successfully. 

You would need proper guidance on construct-
ing the right questions that cover the scope of the 
role. 

One of the challenges in the interview process 
is that each interviewer will have to interpret what 
each candidate is saying in response to questions 
and judge each candidate's suitability based on 
their responses. 

That is not an easy task for most interview-
ers, worse for those never trained in interviewing 
skills.

In addition to all the challenges mentioned 
above, most questions are speculative, e.g. what 
would you do if you were faced with this chal-
lenge? 

Clever people will also give you hypothetical 
answers, which may not be a true reflection of 
their capacity. 

It is better to focus on how they have handled 
issues in the past by forcing them to give specific 
examples of scenarios they encountered and how 
they handled such scenarios. 

As an example, tell us of a situation when you 
had to handle a very difficult boss.

When done properly, the interview can help the 
organisation identify the best candidate for any 
role. 

Invest in the training of interviewers to get the 
best outcomes.

n Nguwi is an occupational psychologist, 
data scientist, speaker and managing consul-
tant-Industrial Psychology Consultants (Pvt) 
Ltd, a management and human resources con-
sulting firm. https://www.thehumancapitalhub.
com  email: mnguwi@ipcconsultants.com  or 
visit our website at www.ipcconsultants.com
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The interview method of employee 
selection is one of the most pop-
ular tools that most executives 

prefer. I would call this blind loyalty be-
cause most executives are unaware that 
the interview method is one of the worst 
employee selection tools available for 
various reasons. 

Research shows that the interview 
method can only predict eight percent 
of the variation in candidate job perfor-
mance. The amount of error variance in 
the interview process makes it a near use-
less process. 

To gain any value from the interview 
process, you need to have your managers 
trained to know some of the challenges 
and take corrective action to enable your 
organisation to gain any form of value.

here are some of the reasons why the 

interview method is an unreliable method 
for selecting employees:

• The majority of the interviewers 
have never been formally trained in con-

ducting job interviews.
• Most interviewers come unprepared 

— meaning they will not have gone 
through the job profile.  

Why all managers need interview training

HR Perspective
with 

MEMORY NGUWI

Invest in the training of interviewers to get the best outcomes.



“Listening is fastest way to fi gure out 
what you need to offer (younger employ-
ees), and sharing your point of view is the 
best way to put a clear 
internal communica-
tion fl ow in place,” he 
adds.

While companies 
may not be as open 
and disruptive in terms of company culture 
as Google or Facebook, now Meta, adopt-
ing some of their more positive workplace 
principles and open internal communication 
practices, is sure to contribute to retaining 
restive talent.

The Covid-19 pandemic put several 

organisations under severe test in imple-
menting strategies of managing younger 
employees off-site. Some suffered excessive 

haemorrhage, as young-
er employees simply 
gave up the ghost or 
moved to other more 
interesting pursuits. 
However, the challenge 

remained in how to keep those that remain.
Innovative strategies are required to bol-

ster the organisation’s ability to remain rel-
evant and attractive to Gen Z, who are in 
touch with the customer demographic they 
are so keen to reach. 

Having been on record encouraging im-

proved external communications, several 
organisations regrettably pay lip service to 
that. 

The planning and implementation of or-
ganisational internal communications, guid-
ed by the overall strategy, should be part of 
the communication strategy. 

In that way, tapping from younger em-
ployees on what interests or motivates them 
will go a long way in ensuring that they 
don’t leave at the drop of a hat. 

 Mhlanga is an active member of 
the Marketers Association of Zimbabwe. 
He is a communications specialist and 
you can contact him at: lenoxmhlanga@
gmail.com or 0772 400 656.
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ORGANISATIONS fl ourish because of com-
munication. A recent study shows that com-
panies with effective communication practic-

es generate a higher return on investment compared 
to those with poor communication. They also have 
a greater retention rate in terms of their employees. 
Without good communication, achieving set goals 
becomes diffi cult and workplace disharmony is com-
mon place. 

In an era where there is rapid technological change, 
organisations seek ways of grappling with the unique 
communication challenges that go with it. From prob-
lems related to managing change to the number of 
younger employees entering employment, company 
executives fi nd themselves at sea on how they deal 
with unique problems presented by this development. 

As the customer demographic continues to plum-
met in terms of age, companies feel attracting younger 
employees will give them a competitive advantage. 
The Generation Z (Gen Z), those born around 1995 
and later, have inevitably become part of the work-
force in their numbers.

“They are comfortable using social media and oth-
er communication technologies. They bring into the 
workforce behaviours, norms and values that often 
appear at odds with expectations and practices in tra-
ditional organisations,” Kateryna Bondar, operations 
partner at IAG Consulting, observes.

However, many companies are not prepared to 
handle this segment and new job classifi cations which 
did not exist as recently as a few of years ago. Manag-
ing the Gen Z will always present problems because 
of the glaring generation gap between them and their 
bosses or supervisors.

Bondar describes today’s incoming workforce as 
harbouring a desire for job fl exibility, challenging 
tasks and participation in key objectives. Their com-
munications needs are, therefore, different, and it takes 
expert approaches when crafting and implementing 
strategies that will make the workplace environment 
more responsive to these.

The highly linked and open organisational culture 
that the younger generation thrive in presents elements 
of risk and vulnerability that are a major concern for 
company executives. Where traditional approaches to 
communication put emphasis on controlling the fl ow 
of information, the new information age sees a notice-
able shift towards open and more personal networks 
that the status quo struggles to accept.

“The key seems to be an organisational agility to 
embrace openness and the opportunities for learning 
through the individual networks that are more collab-
orative,” Bondar says. This translates to having fewer 
silos or ‘departmentalisation’ and a more ‘democratic’ 
and transparent work environment.

In terms of communication, we should encourage 
two-way channels and less those that are top down. 
Here, managers know what their employees are doing 
while employees know what their bosses are up to or 
expect of them, writes Alexander Maasik in The En-
treprenuer.

This is where companies should fi nd currency in 
incorporating social platforms into their communi-
cation ecosystem. Is your organisation a technology 
Jurassic Park, where you frown upon innovation in 
communications? This should be a no brainer in a so-
ciety where everyone is now on social media, and we 
should surely not leave your company behind.

Having a social strategy supported by a strong pol-
icy in that area is therefore vital. The strategy helps to 
fi nd out which are the best platforms for internal com-
munication, while a social media policy takes care of 
reducing risk and of potential abuse.

Replacing the unimaginative newsletter with a 
WhatsApp group or Messenger chat will get more 
eyeballs and interaction that was previously absent. It 
all boils down to being inventive when replacing tra-
ditional methods of communication with ones that are 
fashionable. Like many systems that are revolution-
ary, the resistance from the top is inevitable. Conser-
vative CEOs and top executives will balk at changes 
that could signifi cantly tinker with an internal protocol 
that controls the fl ow of information.

No matter the opposition to move with the times 
to communicate with an increasingly younger work-
force, the possibility of a company losing key person-
nel to competition that is more open is a reality they 
cannot ignore.

Maasik says that listening to and understanding 
your younger employees’ needs is key.

Retaining younger employees: A 
challenge for 21st century bosses



We often hear of players in the con-
struction industry making reference 
to FIDIC contracts regulating their re-

lationships with different parties in a project — 
how and when they get paid and how do their 
scope of work is defined. 

This week I'm going to break down what 
FIDIC contracts are, how they work, and what 
impact the latest 2017 addition to the fitted 
suites of forms has on the construction industry.

FIDIC is a French language acronym for 
Federation Internationale Des Ingenieurs-Con-
siels. FIDIC contracts represent agreements in 
the construction and installation field, used as 
the standard in the international arena. They 
cover a multiplicity of disciplines within the 
construction industry and each specific disci-
pline or scope of work is covered under sep-
arate form-of-contract books ascribed with a 
particular colour. For example, the Red Book 
covers conditions of contract for construction, 
the Yellow Book covers conditions of contract 
for plant-design-build agreements and the Sil-

ver Book covers conditions for Engineering, 
Procurement and Construction (EPC) contracts. 
The different standard forms for contracts are 
generally known as the FIDIC rainbow suite. 
The rainbow suite was most recently updated in 
2017 and the last edition in 1999. 

I intend, in this article, to highlight the major 
changes that were introduced through the 2017 
editions of the red, yellow, and silver books 
while providing a general understanding of how 
FIDIC contracts work.

The Red Book
The Red Book was first introduced in 1957, 

With subsequent changes resulting in the wide-
ly used 1987 version. The main distinguishing 
feature of the Red Book is that the employer, or 
the principal, is responsible for all or most of the 
design of the works. That is not to say that the 
contractor (the agent hired to do the construction 
work) is never responsible for any design, but 
the form is intended to make the employer, or 
those working on their behalf, responsible for 
most or all of the design. The contractor’s basic 
responsibility under the Red Book forms is to 
execute the works in accordance with designs 
prepared by or on behalf of the employer.

Both the 1999 and 2017 versions of the Red 
Book oblige the employer to appoint an engi-
neer to administer the contract. The engineer is 

The Financial Gazette Page 22 | April 14-20 2022

Column

FIDIC contracts and how they work

Legal Matters
with 

HiLaRy Muza

not a party to the contract, but he/she exercises a range of 
important functions which control the project and affect 
the rights of the two parties (the employer and the con-
tractor). 

The engineer's functions include administering the 
contract by, for instance, certifying interim payments due 
to the contractor and determining certain matters affecting 
the parties’ entitlements under the contract such as the con-
tractor’s entitlement to an extension of time or additional 
payment. This adjudicative function particularly highlights 
the dual role that engineers play of being the agents of the 
employer for various purposes and being the determiners 
of the parties’ entitlements at the same time. 

Engineers’ decisions about extensions of time, for ex-
ample, are generally not binding under the FIDIC forms, 
but if time limits are breached then an engineer's determi-
nation may become final.

Risk allocation
In terms of the 2017 edition of the Red Book, the con-

tractor may claim both additional time and money if they 
encounter physical conditions, which were unforeseeable 
prior to entering the contract. The contract allocates risk by 
striking a balance between the need to protect the employ-
er from time to time and the cost consequences of physical 
conditions, which inexperienced contractors ought to have 
foreseen, and the need to protect responsible contractors 
from time to time and cost consequences on conditions 
they cannot reasonably have been expected to foresee at 
tender stage.

The yellow Book
This standard contract form deals with electrical and 

mechanical works. In contracts of this nature the bulk of 
the work is done by the contractor. It makes more sense 
for the contractor and not the employer to be primarily re-
sponsible for the design because much of the work is done 
off site and installation is carried out by specialist contrac-
tors on-site. The Yellow Book therefore, differs from the 
Red Book in that it is contractor driven and note employer 
driven.

Fixed price lump sum 
The second most important feature of the 2017 edition 

of the Yellow Book is that it is a fixed price lump sum 
rather than a re-measurement contract. In other words, 
the contractor is entitled to be paid a fixed price, stated in 
the contract at the outset and expressed as a lump sum, 
subject only to adjustments or additions made pursuant to 
the terms of the contract for such matters as variations or 
unforeseeable physical conditions. The engineer and risk 
allocation aspects of the Yellow Book are identical to those 
of the Red Book. 

The Silver Book 
Unlike the Red and Yellow books, the Silver Book 

is a completely new form of contract. It was introduced 
to meet a perceived market need for a form of contract 
which would give project financers maximum certainty as 
to time and budget. This need was particularly evident in 
build-operate-transfer and other concession type projects, 
in which the project financing places huge constraints on 
project financers to ensure that the project was completed 
on time and within budget. 

The allocation of risk characteristic of the Yellow and 
Red books was wholly unsuited to such projects. What 
project financers required was a contract form under 
which the contractor carried virtually all the risk and had 
very limited opportunities to claim. FIDIC noted the trend 
for project financers to cause the general conditions of 
typically a Yellow Book form to be amended to try and 
place as much as possible on the contractor, quite often 
with disastrous results. To avoid this tendency, the Silver 
Book was introduced in 1999. It can be used not merely in 
concession type projects, but in any case where the proj-
ect financers require maximum certainty about time and 
budget.

FIDIC itself does, however, counsel caution when con-
tractors are invited to tender on the basis of a Silver Book 
form. The guidance is to the effect that contractors ought 
not to contemplate contracting on such a basis unless they 
have had an opportunity to assess all relevant risks, some-
thing which is difficult in practice to achieve when the ten-
der and available resources are limited. 

What often happens in practice, although this will de-
pend on the individual contractor’s bargaining power, is 
that the parties will negotiate exceptions to the contractor's 
otherwise comprehensive responsibility and, for example, 
identify particular items of design or information for which 
the contractor will not be responsible or carry the risk.

Further, there is no engineer in the Silver Book forms. 
The employer is obliged to administer the contact them-
selves. Typically, they will appoint an employer’s repre-
sentative to do so on their behalf. Regardless of whether 
the administration is done by himself or through a repre-
sentative, any determinations made must be fair. In the 
2017 edition of the Silver Book, the employer is obliged 
to  appoint an employer’s representative and so cannot ad-
minister the contract themselves.

n Muza is a duly admitted lawyer with expertise 
in business law, labour law and commercial litiga-
tion. He writes in his personal capacity. For feedback, 
email him at hilarykmuza@gmail.com or call on 
+263719042628.



Methods to determine training needs - con-
tinued from last week:

Succession plan

During succession planning, decisions 
are taken on training that should be pro-
vided to staff who are included in the 

programme. Part of the training over a designed 
period ensures that employees acquire skills, 
broader knowledge of how a business runs so 
that ultimately they will be able to perform at 
managerial levels deemed appropriate to their 
qualifications.

Examples of training that can be identified 
include attending supervisory, executive man-
agement, team building and finance for non-fi-
nance managers courses. 

Employee occupational training
it is necessary to provide training to new 

employees, for example workmen engaged as 
sugar cane cutters would need to be trained on 
the correct and safe use of cutting equipment.    

A training need arises when a dump truck 
operator is now required to operate front end 
loaders as well. 

Some organisations employ secondary 
school leaving students who are completely 
raw to workplace occupational tasks. They 
cannot carry out tasks efficiently and safely 
without receiving training that is appropriate to 
the position that they would have been placed. 

Induction training
newly-engaged employees and those who 

have been on prolonged absence such as va-
cation or sick leave must attend an induction 
training to be oriented to their work environ-
ment and safe working practices. During an 
employee’s absence, new developments or 
work procedures could have happened. Pro-
ceeding to work without this knowledge would 
be inconsistent to safe and correct operational 
practices. 

induction training speeds up the assimila-
tion of an employee in his/her job with reduced 
anxiety. This quickens the commencement and 

settling down in his/her duties with confidence. 
Staff promotion

A section supervisor promoted into a factory 
foreman position will require senior superviso-
ry training to enable him/her to perform at this 
level effectively.

The same can be said of any other promo-
tion of an employee. To perform at a higher 
level than the one currently held, the employee 
being elevated will require training because the 
job is different, responsibilities and the number 
of subordinates may become larger. The train-
ing could be conducted on or off the job.  

Commissioning new 
plant or new equipment

When new equipment 
is introduced in an opera-
tion or when a newly-con-
structed plant is commis-
sioned, management wants 
to ensure that it is operated 
safely and within manufac-
turer’s specifications. 

The need to train operatives on the correct 
and safe operating procedures of the machines 
to maintain production and avoid premature 
repairs and accidents becomes an imperative. 
This is critical especially if the model and type 
of plant or equipment is not identical to the one 
that is being replaced.

Introduction of new tools or operating 
systems

new tools which are brought in an organisa-
tion and are to be employed on the same type of 
tasks as before may bring with them new oper-
ating systems or applications. A change of tools 
from mechanical handling to automation or 
pneumatic is a case that raises a training need. 

An example is where a bolt and nut assem-
bly holding steel structures together were pre-
viously tightened by spanners mechanically 
but this will now be replaced by the use of a 
pneumatic spanner which tightening force on 
the bolt and nut can be pre-set. The new fea-
tures must be taught to operatives and super-

visors alike.  
Accounts clerical officers must receive 

training on new accounting system packages 
which improves the performance of their de-
partments.

Workplace accidents
investigations of accidents reveal why they 

happened. it can be determined after an inves-
tigation that the amputation of the butcher’s 
assistant's fingers resulted from them placing 
their fingers in the wrong position on the meat 
cutters or that the back injuries of cement bags 
loaders was being was caused by their wrong 

lifting. 
it can be established in 

both instances that the em-
ployees were never trained 
in their jobs. The recom-
mendation would be that 
they be provided with train-
ing to eliminate possible 
injuries.

Engineering revision
Engineers in various fields are always in-

vestigating and discovering better and safer 
ways of how machinery should be serviced, 
maintained or operated. The airline industry is 
replete with examples of engineering designs 
and revisions that have made planes safer over 
the years. 

This has followed an accident investigation 
or complaints from pilots or repair and mainte-
nance crews. 

Where a technical fault was found to have 
caused the accident, the respective unit has 
been modified and engineers for airlines oper-
ating the model of the plane have been trained 
to assemble the new arrangement on the planes. 
The learning could be through a bulletin or in 
an actual class room.  

Where the modified unit affected the manip-
ulation controls of the plane by pilots, training 
has also been provided to ensure that they learn, 
feel and understand the change that has taken 
place. 

This type of revision and training is taking 
place in other industries as well. 
Other questions to ask in finding answers to 

a training need:
What exactly is the employee failing to do 

that will necessitate being sent for training?
Was the employee able to do his/her job in 

the past. if the answer is “yes” why is he/she 
failing now? 

With the current attitude of the employee to-
wards his/her work, is training the right choice 
to correct the deficiency?

Are the training methods currently being ap-
plied the right ones to correct the employee’s 
performance? How will training be conducted? 

Will the training be on or off the job?
What current level of knowledge does the 

employee possess in relation to his/her job?
Has the employee received similar training 

before? if “yes” what is causing him/her not 
to perform satisfactorily in the current circum-
stance? 

How was training delivered and by who?  
The HrP, working with his/her manage-

ment colleagues, can devise other methods or 
techniques to identify training needs.

Evaluation of training
it makes sense to learn and comprehend 

whether the investment being made in training 
personnel is producing the desired results or 
intended benefits. It should also be established 
whether the training personnel are producing 
the planned results. 
Methods of evaluating training and train-

ers’ effectiveness: Use of objectives 
An objective sets a standard which needs 

to be accomplished. By analysing the result of 
what was intended, it can be established that the 
objective has been or has not been met. 

This subject and the topic on evaluation will 
continue in the third and last instalment. 

n Chizema is past president of both the 
Zimbabwe Institute of Management and the 
Institute of People Management of Zimba-
bwe. He writes in his personal capacity.     
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ARCTURUS Mine's new US$7million gold pro-
cessing plant is 65 percent complete and set for 
completion by the third quarter this year.

The mine is wholly owned by TN Securities follow-
ing its US$10,5 million acquisition from Metallon Gold 
in 2017.

In an interview after a tour of the mine this week, TN 
Gold Arcturus Mine manager Shingirai Mwanza told 
The Financial Gazette that all machinery and equip-
ment for the bullion processing plant had already been 
imported.

“We are set to complete the project by the third quar-
ter of the year. This is because all the consumables that 
we need to complete the plant have been imported al-
ready.

“We are now assembling it. We have 
an existing 33KVA and an 11KVA power 
line that we will use to power the plant,” 
he said.

Mwanza said the mine had started 
stockpiling ore in preparation for the 

completion of the plant.
“So far, we have 150 000 tonnes of 

ore that we have stockpiled. In addition 
we have a 300 000 tonnes of dump that 
we intend to process as well.

“We are constructing a massive state-

of-the-art processor with the capacity to process 100 000 
tonnes of ore per  month,” he added.

Mwanza said the mine was targeting open pitable re-
sources for the next three years.

“According to our own exploration, Arturus Mine 
has about 321 500 million ounces of gold in the open 
pitable resources.

“The plan is to raise money for underground explora-
tion and further deepening of the mine.

Mwanza said on completion of the plant, the Mine 
targets to produce at least 1,5  tonnes of gold per annum.

“At its peak, this mine was producing 17kgs of gold 
per week. We have an ambitious target to raise our out-
put.

“But as we strive to fully operationalize the mine, we 
want to steadily ramp-up our output. We will continue 
exploring for more underground resources to extend the 
life of mine,” he further said. newsdesk@fingaz.co.zw

Arcturus ties up US$7 million gold plant

THE Road Freight Association (RFA) says 
the industry is feeling the impact of this 
week's flooding in KwaZulu-Natal, with 

businesses contending with port suspensions, con-
gestion, and the looting of vehicles.

The flooding — which started early this week - 
continues to cause damage and it is estimated that 
up to 45 lives had been lost by Tuesday, according 
to provincial authorities.

On Tuesday, Transnet announced that its Durban 
terminal operations would be suspended until fur-
ther notice as a precaution as its team of engineers 
continued to monitor the situation.

RFA CEO Gavin Kelly said in a statement that, 
due to the blockages that the flooding caused in the 
Marianhill area, the Road Traffic Inspectorate had 
alerted the association that trucks were being tar-
geted for looting.

"There are already long queues of trucks along 
the N3. The Marianhill plaza has a backlog of 
10km all the way to Hammarsdale and the problem 
is that the local communities are now targeting the 
trucks." 

Kelly said access roads around the Port of 
Durban as well as nearby trucks had been damaged 
by flooding.

"Logistics operations will be impacted. There 
will be delivery disruptions for goods being im-
ported. The association has advised members to 
delay any departures towards Durban, and to find 
depots and safe parking areas along the way," Kel-
ly said.

Kelly said while the flooding has caused block-
ages and damage to trucks and containers, no 
shortage of fuel and food was expected as a direct 
result of flooding. — News24.com

SA businesses
 affected amid

 KZN flood chaos

MAERSK, the world’s biggest container line, 
this week closed its offices at South Africa’s 
biggest port in Durban after floods washed 

away containers and left dozens of people dead. 

Arturus Mine has about 321 500 million ounces of gold in the open pitable 
resources.
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ZimbAbwe celebrates 42 years of inde-
pendence on monday and preparations for 
the celebrations, to be held in bulawayo, 

are at an advanced stage according to the govern-
ment.

Tens of thousands of people traditionally flock 
to independence Day festivities around the coun-
try on April 18 to honour the struggle that freed 
Zimbabwe from colonial rule in 1980.

The theme for the 2022 independence Anni-
versary is Zim@42 — Leaving No One and No 
Place behind. 

Acting information minister Jenfan muswere 
said the celebrations will commence on April 16, 
2022 with the lighting of the independence Flame 
at the Khami National monument.

“The independence torch lighting ceremo-
ny, which will be officiated by the Minister of 
State for Provincial Affairs and Devolution will 
be punctuated by arts and cultural performances 
from the region. The function will also be attend-
ed by some Cabinet ministers,” muswere told 
journalists at a brief after cabinet. 

“On a related matter, Cabinet is advising that 
the national fabric will henceforth be available 
from the National Handicraft Centre and the Na-
tional Art Galleries in Harare, mutare and bula-
wayo. in bulawayo, the national fabric can also 
be purchased from some retail outlets as well as 
from mhlahlandhela building.”

Independence Day, April 18, 1980, marked the 
end of british rule in Africa but more importantly 
the birth of a new nation called Zimbabwe. 

The British Union Jack was replaced by the 
green, yellow, red, black and white flag with the 
Zimbabwe bird. This new flag symbolises peace, 
agriculture, minerals, the blood shed during the 
two Chimurenga wars and the black majority 
race.

At independence, Tanzania’s then president, 
Julius Nyerere (now late), told Robert mugabe 
that he had inherited the ‘‘jewel of Africa” and 
exhorted him to take care of it. 

And in the early years mugabe brilliantly did 

‘Happy 42nd Independence Zimbabwe’
so! The nation experienced an explosive 
boom and by 1997 it was recognised 
as the fastest growing economy on the 
continent, earning the honorary title of 

‘‘breadbasket of Africa”.
everyone, including famous celeb-

rities, wanted to get their hands on the 
home of the Victoria Falls, one of the 

Seven Natural wonders of the world at 
the time. In 1998, Michael Jackson, the 
“king of pop” visited the nation for a se-
cret business meeting with mugabe.
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Speech by the President Emmerson 
Mnangagwa (pictured) at the 2021  

Independence Day commemoration.

I sAy Makorokoto! Amhlophe! Congratulations 
Zimbabwe! God Bless Zimbabwe. Fellow Zim-
babweans, we are holding this year's celebra-

tions with jubilation as our nation continues to reg-
ister successes on many fronts.

In line with the spirit of devolution, you will re-
call that we hoped to celebrate this year's event in 
Bulawayo, the City of Kings, following the post-
ponement of public celebrations last year. Unfortu-
nately, the Covid-19 public health requirements en-
tail that we enjoy this very important national event, 
yet again, from our homes.

When it comes to human life, we take no risks. 
The time shall come for us to physically gather and 
celebrate together in Bulawayo Province, once the 
Covid-19 pandemic is behind us. The pandemic has 
sadly seen our nation lose many of our beloved citi-
zens, including decorated heroes and heroines of the 
liberation struggle.

Lessons continue to be learnt from this glob-
al health emergency and our country is emerging 
stronger in the fight against the pandemic. Zimba-
bwe is grateful for the financial and material support 
and solidarity from friendly nations and develop-
ment partners in our efforts to mitigate the impact 
of the pandemic.

I also commend the local private sector, individ-
uals, and institutions of higher learning, churches 
and other stakeholders for their support.

The dedication and sacrifice of frontline workers 
and security services is equally applauded. I con-
gratulate you, our citizens for abiding by the Na-
tional Lockdown regulations and measures. The 
accomplishments we have made to date are due to 
the unity of purpose and spirit of oneness we have 
all shown.

On 18 February 2021, Government launched 
the National Vaccination Programme to contain the 
spread of the deadly virus and ensure herd immu-
nity.

Allow me to take this opportunity to thank vari-
ous partners and friends of Zimbabwe including the 
People's Republic of China, the Russian Federation 
and the Republic of India, for their support to our 
vaccination programme.

Citizens are assured that the efficacy of the vac-
cines we have rolled out has been duly considered 
and approved by the Medicines Control Authority 
of Zimbabwe. I, therefore call upon the people of 
our great nation to go out in their numbers and get 
vaccinated.

No one is safe until everyone is safe. Fellow 
Zimbabweans, As the second Republic, we will 
never betray that which made the many sons and 
daughters of our motherland wage the protracted 
liberation struggle, paying the supreme sacrifice.

We will always protect the significance and sa-
cred spirituality of our land. Therefore, the signing 
of the Global Compensation Agreement on 29 July 
2020 is a re-affirmation of the irreversibility of land 
as well as a symbol of our commitment to constitu-
tionalism, the respect of the rule of law and property 
rights.

As Zimbabweans, we must now all work togeth-
er for increased production, productivity and profit-
ability of the agriculture sector. Following succes-
sive seasons of drought, it is encouraging that the 
2020/2021 summer cropping season was character-
ised by normal to above normal rainfall.

The swift implementation of the Presidential 
Climate Proofed Pfumvudza/Intwasa Programme, 
Presidential Input support scheme, Command Ag-
riculture, Presidential Horticulture Programme and 
respective initiatives by farmers have yielded com-
mendable results.

These interventions, coupled with timely provi-
sion of extension services, will see the country at-
tain a bumper harvest this season.

Treasury has set aside ZW$60 billion for the 
timely payment of farmers by the Grain Marketing 
Board.

The usual grain collection depots will be com-
plemented by mobile and fixed collection points 
throughout the country. Pertaining to livestock, the 
Presidential Climate Proofed Livestock scheme 
will see the increase of the national herd through 
an intensified artificial insemination programme, 
distribution of tick grease and the widespread reno-

vation of dip tanks across the country.
The government continues to facili-

tate agricultural mechanisation for 
our farmers at affordable cost, 
towards the success of our 
agriculture revolution, 
improving production, 
productivity and prof-
itability.

As a result of the 
good rains, there has 
been a significant im-
provement in water 
levels in dams across 
the country. This gives 
impetus for the imple-
mentation of the National 
Accelerated Irrigation Reha-
bilitation and Development Pro-
gramme as well as the smallholder Irriga-
tion Revitalisation Programme.

To this end, we are speeding up the rate 
of completion of dams, with Marovanyati 

and Causeway dams having so far 
been completed.

Gwayi-shangani Dam 
will be completed by 

year-end. Fellow Zim-
babweans, despite 
altered economic 
growth projections 
due to the Covid-19 
pandemic, the re-
form agenda under 
the Transitional sta-

bilisation Programme 
realised indisputable 

successes.
The successor pro-

gramme, the National Devel-
opment strategy 1 (NDs 1), is now 

underway. The translation of NDs1 into 

16 languages will enhance national vision 
sharing and robust implementation of the 
NDs 1 strategy.

My government continues to realise 
budget surpluses. Inflation, which had be-
come a major source of macroeconomic 
instability, is being contained. 

The foreign currency auction system 
has also enhanced transparency and ac-
countability in the distribution and use of 
foreign currency.

I call upon Zimbabweans to exercise 
prudence and discipline towards the attain-
ment of broader financial and economic 
stability in our country.

The manufacturing sector has remained 
resilient to the pertinent shocks presented 
by the imposition of illegal sanctions, nat-
ural disasters and now the Covid-19 pan-
demic.

            To 28

ZIM @42 INDEPENDENCE DAy sPECIAL FEATURE

Long live our unity, peace and freedom!
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From 27
locally produced goods and 

commodities now constitute 
a larger share of our country's 
market shelves. In line with 
government's private sector-led 
development we applaud the in-
dustry for its positive response 
to the local Content strategy.

This is reflective of the pos-
itive national sentiments on our 
economic growth potential, an-
chored on the second repub-
lic's consistent and predictable 
policy environment.

the resuscitation of strategic 
industries such as fertiliser, iron 
and steel, pharmaceuticals, tex-
tiles and clothing, leather man-
ufacturing, as well as food and 
beverages is being accelerated. 

In order for Zimbabwe to 
penetrate global value chains, 
efforts are underway to struc-
turally transform the economy 
from an exporter of predom-
inantly primary products to 
higher nodes of industrial devel-
opment.

these positive develop-
ments come at a time when the 
African Continental free trade 
Agreement (AfCftA) has 
come into effect. It offers vast 
opportunities for the country to 
intensify its trade and exports 
drive. the introduction of the 
Border Efficiency Manage-
ment system will see reduced 

congestion and enhanced ef-
ficiencies at our ports of entry. 
In addition to the above, my 
government will continue to 
facilitate market access across 
all sectors as well as increased 
participation in our economy, 
by the Zimbabwean Diaspora.

the mining industry is pro-
jected to rebound by 11 percent 
this year. Guided by the strat-
egy to achieve a us$12 bil-
lion mining industry by 2023, 
programmes that include in-
creased exploration, expansion 
of existing mining projects, re-
suscitation of closed mines, the 
opening of new mines, mineral 
beneficiation and value addition 
are being prioritised.

Provinces and communities 
are urged to maintain a keen in-
terest in these mining develop-
ment projects to prop up Provin-
cial GDPs, create employment 
and improve the quality of life 
of our people.

fellow Zimbabweans; since 
2020, the Energy and Power 
sector has witnessed relative 
stability in the supply of elec-
tricity and liquid petroleum 
products. Our quest to realise 
energy sufficiency is, there-
fore on course. At the Hwange 
Power station, the expansion 
project of unit 7 and unit 8, 
which is set to add 600 MW to 
the national grid, is now at 61 

percent of completion. Mean-
while, a 280 MW capacity will 
be restored into the national grid 
when the overhaul of unit 3 and 
refurbishment of unit 6 is com-
pleted.

following the approval of a 
us$310 million facility from 
India Exim Bank, work to ex-
tend the lifespan of the Power 
station is expected to com-
mence in earnest. With regards 
to hydro power generation, the 
significant water inflows into 
lake Kariba are set to guaran-
tee adequate power availability 
from the Kariba Power station. 
Informed by the renewable En-
ergy Policy and Bio-fuels Pol-
icy, my government is promot-
ing private sector investments in 
the sector.

to this end, an Independent 
Power Producer, Zimbabwe 
Zhongxin Electrical Energy is 
working on a 50 MW thermal 

power plant in Hwange, which 
is now 97 percent complete. 

In addition, eleven renew-
able energy projects have been 
commissioned and are feeding 
power into the national grid, 
with eight others generating 
power for own consumption.

the construction of a 6 
million litre Ethanol storage 
facility and a 500 metric tonne 
lPG Depot in Mabvuku are 
underway. Our country is en-
couraged and optimistic about 
the immense possibilities as a 
result of oil and gas exploration 
in Muzarabani.

this project will broaden 
the country's energy matrix and 
have far reaching benefits to the 
economy as a whole. fellow 
Citizens; the Covid-19 pan-
demic has had a dire effect on 
the country's tourism sector.

However, the ongoing Na-
tional Vaccination Programme 

offers hope for revival. Incen-
tives are being offered to in-
crease domestic tourism under 
the tourism ZimBhoo Cam-
paign, including the provision 
of a Government Guarantee to 
improve access to finance, for 
further development of the sec-
tor. New tourism resorts and a 
wider array of tourism products 
are being rolled out in line with 
provincial comparative advan-
tages and endowments.

the protection of the envi-
ronment remains a key policy 
thrust of the 2nd republic. the 
preservation of wetlands, Zero 
tolerance to litter, curtailment 
of pollution, and sound legis-
lation to stop the decimation of 
forests, remain critical.

Zimbabwe has managed 
to grow its wildlife popula-
tion. However, government is 
concerned about the increas-
ing number of cases of human 
wildlife conflict. Consultations 
are underway with the view of 
developing a comprehensive 
policy on this matter.

With bolts and bars, brick 
upon brick and stone upon 
stone, we are rebuilding our 
great country. We are harnessing 
and effectively deploying our 
local resources and human cap-
ital to upgrade and modernise 
the country's infrastructure. the 
heavy rains received across the 

country have taken their toll 
on our roads, bridges and other 
infrastructure. In response, gov-
ernment has launched Phase 2 
of the Emergency road reha-
bilitation Programme for the 
urgent rehabilitation of roads 
throughout all provinces.

the upgrading and expan-
sion of the Harare-Beitbridge 
highway as well as rehabilita-
tion, improvement and widen-
ing of sections of the Chirundu 
highway are progressing well.

Government is continually 
replenishing the Zupco fleet 
towards the resuscitation of the 
public transport sector. As we 
move towards Vision 2030, air 
connectivity is equally import-
ant.

Hence, the rehabilitation, 
refurbishment and expansion of 
airstrips such as Binga in Mata-
beleland North and Chapoto in 
Mashonaland Central provinc-
es, among others, are ongoing. 
Information Communication 
technologies (ICts) are an in-
tegral part in our country's drive 
to become a knowledge-based 
economy and indeed in the 
fourth industrial revolution. the 
Covid-19 pandemic has precip-
itated the need for our country 
to urgently enhance its compe-
tences and capabilities in this 
sector.

To 29

Long live our unity, peace and freedom!
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Fellow Zimbabweans, the provision of health, water 

and sanitation, education and public transport, among 
others, remain at the core of our country's social devel-
opment policies. Accordingly, my government's health 
sector reforms have resulted in improved regulation, 
accountability, transparency and work ethic within the 
sector. Devolution funds have enabled the construction 
of suitable Primary and Secondary Health Care and ed-
ucation facilities throughout the country.

Work is underway towards the establishment of 
specialist medical facilities, including in prime tourist 
resorts. Under the Second Republic, a relevant educa-
tion system remains key to sustainable socio-econom-
ic development and the achievement of Vision 2030. 
Informed by our heritage-based philosophy, unique 
country needs and realities as well as the broader global 
perspectives, the study of science-related fields is being 
encouraged.

To date, Innovation Hubs and Industrial Parks within 
our tertiary institutions are producing goods and services 
with far-reaching national and economic implications.

Programmes to cushion vulnerable members of so-
ciety, certain sectors of the economy and food-insecure 
households in both rural and urban areas continue to be 
availed. Furthermore, disability mainstreaming must be 
pursued across all sectors as informed by the National 
Disability Policy. This includes seeking greater inclu-
sion and empowerment of persons living with disabil-
ities and the realisation of their improved quality of life.

The licensing of six privately-owned television sta-
tions and six language-based community radio stations 
is a demonstration of my government's commitment to 
upholding the constitutionally guaranteed right to free-
dom of expression and freedom of the media.

It is my expectation that these new players will proj-
ect the much-needed diversity and plurality in the broad-
casting sector. I further urge the new entrants to always 
advance national identity, patriotism, peace, unity, pro-
duction and productivity towards the prosperity of our 
great country.

Our devolution and decentralisation agenda is 
gaining traction and changing the landscape of many 
districts. It is pleasing to note that devolution funds in 
excess of ZW$1 billion have been disbursed to Local 
Authorities for various community projects which cas-
cade down to the Ward level.

Women, youth and SMEs have a pivotal role in so-
ciety and are emerging as important players in sectors 
such as agriculture and mining. Their empowerment 
and financial inclusion remain a priority.

However, government notes with concern the spike 
in gender-based violence, child abuse and other heinous 
social crimes. Perpetrators have no place in our society 
and must be duly and timely punished by our justice 
system. Citizens across provinces and districts are urged 
to take advantage of the decentralised Court system to 
access justice delivery within their communities.

Regarding youth development and empowerment, 
Government successfully reviewed the National Youth 
Policy and has reintroduced the National Youth Training 
Programme. These provide a broad framework for the 
empowerment of youth in a comprehensive, coordinat-
ed and multi-sectoral manner. The new focus will see the 
nurturing of young people who are technically skilled 
and knowledgeable, patriotic, honest and hard-working.

It is envisaged that the refocused programme will in-
culcate a sense of national identity and the spirit of vol-
unteerism among the youth, for the good of the country.

I would like to commend the First Lady, Amai A. 
Mnangagwa and the Angel of Hope Foundation for 
implementing various humanitarian programmes and 
projects across the country, towards nurturing respect, 
discipline and a greater appreciation of our culture and 
heritage, among the youth.

Her work with regards to tourism and health advoca-
cy is equally appreciated. Sports, arts, culture and other 
recreational activities contribute towards improved live-
lihoods, well-being, health, education, inclusion, peace 
and national cohesion.

The country celebrates the notable milestones regis-
tered in the sporting fraternity, including repairs to the 
National Sports, Barbourfields and Sakubva Stadia; 
qualification by the National Soccer Team the Warriors 
to the 2022 African Cup of Nations, and the winning of 
the African Boxing Union title, among others.

Stakeholders in the sporting sector are challenged to 
pursue innovative and robust methods of financing and 
development of the various sporting disciplines. Fellow 
Zimbabweans, Commemoration of our National Inde-
pendence Day is in essence a celebration of the victory 
attained in the liberation struggle fought by our gallant 

sons and daughters of the soil.
The importance of protecting the gains of 

this hard-won Independence can, therefore, 
not be over-emphasised. It, therefore, comes 
as a befitting honour to construct the iconic 
statue of Mbuya Nehanda in Harare.

The monument will be a permanent re-
minder and towering statement of motiva-
tion for future generations on the importance 
of serving the country wholeheartedly and 
defending it with unflinching patriotism and 
loyalty. In the same tone, the Liberation War 
Museum will be constructed. On the Arts and 
Recreation front, the government is imple-
menting the Cultural and Creative Industries 
Strategy in partnership with various stake-
holders. At the Continental level, Zimbabwe 
takes pride in having launched the Africa 
Fact Book, in September 2020, which is the 
first-ever publication that tells the African sto-
ry from an African perspective. The country is 

also honoured to be the home of the Museum 
of African Liberation. Fellow Zimbabweans, 
Government has introduced Performance 
Contracts for Heads of Ministries to ensure 
accountability, transparency and the speedy 
attainment of targets set in the NDS1. Perfor-
mance contracts will also be rolled out to State 
Enterprises, Parastatals and Local Authorities. 
Meanwhile, Government remains committed 
to improving the working conditions of its val-
ued workers in the public sector.

In line with section 212 of the Constitution, 
the Zimbabwe Defence Forces, together with 
other members of the security sector, is com-
mended for their vigilance and unwavering 
commitment to the protection of our national 
sovereignty, security, interests and territorial 
integrity. Under the National Development 
Strategy 1, our foreign policy remains deeply 
rooted and informed by our national interests 
and the Engagement and re-engagement as 

well as the Pan-African ethos.
My government is pursuing economic di-

plomacy for the advancement and economic 
prosperity of our country. Our arms remain 
outstretched to be a friend to all and an enemy 
of none, as we strive towards the realisation of 
a more peaceful, united and prosperous world.

Fellow Citizens, as we commemorate this 
year's 41st Independence Celebrations, let 
us look back at the previous years with great 
pride and joy. More importantly, however, 
let us look forward to the years ahead with a 
bright flame of hope for the next generation.

I once again congratulate all Zimbabweans 
at home and abroad, on the occasion of this, 
our country's forty-first Independence Day. 
Congratulations, Makorokoto, Amhlophe. 
Long Live Our Independence!

Long Live Our Unity, Peace and Freedom! 
Long Live Zimbabwe! God bless you all. God 
bless Zimbabwe. I thank you.

ZIM @42 INDEPENDENCE DAY SPECIAL FEATURE
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RIOZIM’s associate RZM Murowa 
scooped the Diamond Producer 
of the Year Award at the 2021 

Mining Industry Sector Awards held at 
the State House.

Situated southwest of Zimbabwe 
some 450 kilometres from the country’s 
capital Harare, the Murowa diamond 
mine is making a significant impact in 
Zimbabwe that goes way beyond pro-

ducing diamonds.
Murowa’s current name-plate capaci-

ty is around 1,2 million carats per annum 
of predominantly white, gem-quality di-
amonds.

After having more than tripled its capacity 
in 2016, RZM Murowa today is a global top 10 
diamond mine enabling it to become one of the 
biggest exporters and foreign currency generators 
for Zimbabwe.

In 2019 the firm legally changed its name from 
Murowa Diamonds to RZM Murowa reflective of 
the new strategic direction the business has un-
dertaken.

The diamond producer is a member of the Nat-
ural Diamond Council where it adds its voice to 
the important diamond industry discussions and 
sustainable practices.

The mining awards were hosted by the Mines 
and Mining Development ministry and were at-
tended by President Emmerson Mnangagwa, Vice 
President Chiwenga, Mines and Mining Develop-
ment minister Winston Chitando, government of-
ficials and captains of the mining industry, among 
others.

Officiating at the awards, Mnangagwa said the 
mining sector should also strive for greater sus-
tainability, competitiveness and modernisation as 
we grow the economy. 

“With enhanced investment within the sector, 
we should continue to see increased production, 
productivity, employment creation and exports of 
processed goods as we march towards attaining 
our vision of a prosperous and empowered upper 
middle-income economy by 2030,” he said.

He added that the phenomenal recovery of the 
mining sector where investors have trooped in, 
reviving abandoned mines and increasing pro-
ductivity, shows growing world confidence in 
Zimbabwe.

“Progressive and responsive policies as well as 
programmes championed by my administration 
continue to be recognised. To this end, Zimba-
bwe was elected vice-chairman of the Kimberly 
Process Certification Scheme in 2022 and we will 
subsequently chair the grouping in 2023.

“Furthermore, Zimbabwe was elected vice-
chair of the African Diamond Producers' Associ-
ation this year and will assume the chairmanship 
in 2023. I congratulate the sector for this achieve-
ment which epitomises the growing confidence 
by the international community on our country.

“Going forward, let us leverage these posi-
tions and deploy the mining sector's capabilities 
to propel the realisation of our country's Vision 
2030, the United Nations Sustainable Devel-
opment Agenda and the African Union Vision 
with regards to improving the quality and stan-
dard of life for our people,” Mnangagwa said.  
— Staff Writer

Murowa shines at mining awards

Murowa’s capacity is 1,2 million carats  
per annum of predominantly white  

gem-quality diamonds.
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TOP GEAR 
with

Richard Wiley

IN MORE recent times, 
Hyundai has been going 
out if its way to present a 

more sporty persona thanks to 
its participation in the World 
Rally Championship and in 
various touring car series. 
That focus on pace has found 
fruition in the application of 
the “N” badge to its fruitier 
road-going presentations.

The “N” moniker is the 
equivalent of the more famil-
iar RS or R or M badges that 
adorn the fl anks and rumps 
of well-established contend-
ers from the Fatherland and 
is said to represent the com-
pany’s Namyang test centre 
and the famed Nurburgring 
where much of the fi nal chas-
sis tuning is carried out. 

Purely as an aside, it is my 
view that Hyundai may well 
need to up its presence to a 
“higher” tier in the world of 
motorsport – think Le Mans 
or F1, if you will – if it is to 
accelerate and consolidate 
perceptions of its “perfor-
mance prowess” but that’s 
a story for another day and 
is in no way meant to de-
mean what has already been 
achieved with “N” badged 
models.

For now, let’s take a closer 
look at the second gen i30N 
and the all-new Kona N that 
were presented in the west-
ern Cape to a press posse that 
was markedly less blasé than 
usual about what was to be 
served up, probably because 
a signifi cant part of the day’s 
activities was assigned to 
driving on the Killarney cir-
cuit.

Let’s kick off with the 
i30N. The somewhat under-
stated original model sur-
prised seasoned writers with 
its GTI rivalling mix of per-
formance and practicality, 
but if I were to be honest, I 
always felt the positive glow 
was tainted just a smidgin 
by a feeling that the some of 
the nice things that were said 
were triggered by surprise 
that a Hyundai could be that 
good in a performance hatch-
back guise.

Nothing stands still in the 
automotive world, so this 
latest N derivative provides 
more grunt from its turbo’d 
and intercooled 2.0 in the 
shape of 206kW and 392Nm, 
doubtless targeted to keep 
this model just in front of the 
entry level Mk8 GTI. Equal-
ly importantly, manual gears 
have been ditched and only a 
new wet-clutch 8-speed DCT 
is offered along with a roarti-
er exhaust note fi nessed with 
delightful pops and crackles 

which can be extracted in any 
of three N modes.

These modes are dubbed 
Grin Shift, Power Shift and 
Track Sense Shift which tells 
you that Hyundai is keen to 
add a measure of fun to its 
performance formula. A lim-
ited slip electronic diff helps 
to quell some of the less de-
sirable characteristics that 
surface when FWD is put 
under load while those who 
prefer greater driving control 
will be happy with the pres-
ence of paddle shifters.

All of this translates into 
a claimed 0-100 time of 5.4s 
and an unchanged and limited 
top end of 250km/h. Larger 
brakes hide behind very fancy 
forged alloy black wheels that 
are home to equally sporty 
235/35R19 P-Zero rubber.

Onlookers will recognise 
the new model by its wid-
er, more aggressively pro-
fi led grille complemented by 
freshly wrought LED lamps 
and by more prominent side 
skirts, new LED rear lamps 
and a blacked out lower rear 
panel occupied in part by two 
huge exhaust outlets. Red in-
lays here and there add to the 

zootiness but happily, Hyun-
dai has neatly avoided any 
chance of confusing the i30N 
with café racers. 

As for the interior, I’d be 
dishonest if I didn’t express a 
measure of disappointment, 
largely because I found the 
all-encompassing black ex-
ecution a little pervasive but 
partly because some of the 
plastics on show (the doors 
in particular) lacked visual 
and tactile density if you can 
grasp my description. It’s not 
that the materials are bad – 
they just aren’t quite as slick 
as my elevated expectations 
projected. 

No such reservations ap-
ply to the excellent and sup-
portive partial leather seats 
nor to the new and larger 
10.25-inch touchscreen with 
Apple CarPlay and Android 
Auto connectivity. Further, 
the adjustable leather rimmed 
wheel includes in its broad 
functionality the ability to se-
lect a variety of drive modes 
from Normal, Eco and Sport 
to N and N Custom.

For a full rundown on all 
the electronic safety aids and 
other niceties available as 

standard on this model, please 
visit www.hyundai.co.za and 
please bear in mind the com-
prehensive spec when mak-
ing price comparisons with 
competitive models many of 
which have their base price 
seriously infl ated when the 
options list is raided.

Competing for atten-
tion was Hyundai’s recently 
tweaked compact SUV, the 
Kona in all-new N guise. I 
recently reported on the Kona 
2.0 Exec, describing it as hav-
ing a sporty disposition and a 
rakish roof line notwithstand-
ing the presence of a CVT 
box and a normally aspirated 
engine that didn’t really do 
the visual element full justice.

Forget all that from now 
as the Kona N not only looks 
the part but has the vitamins 
and minerals under the bon-
net to sustain those pumped 
up looks in no uncertain fash-
ion. Indeed, this SUV shares 
its mechanical make-up with 
the i30N so I won’t repeat the 
specifi cs here. 

Suffi ce to say the Kona N 
with its lowered ride height, 
pumped up body colour pan-
els and fenders, forged sat-

in-grey alloys, roof spoiler, 
exclusive mesh design grille, 
red accent lines and gaping 
exhaust outlets leave no on-
looker in doubt as to its inten-
tions. Just maybe, and unlike 
the i30N, it borders on being 
overdressed but if that is the 
case, the marginal design ex-
cess is at least matched by the 
compelling performance fi g-
ures that suggest 0-100 in 5.5s 
and a top end of 250km/h.

Inside, the Kona N re-
mains faithful to the SUV/
crossover genre in not for-
saking practicality and con-
venience, but it does so with 
a dash of style and substance 
most evident in the shape of 
a sporty, thick rimmed steer-
ing wheel, deeply sculpted 
powered sports seats adorned 
in real cow hide (not that 
synthetic material Hyundai 
persists in describing as ar-
tifi cial leather), HUD, loads 
of N logos and Performance 
Blue accents that help lift the 
black pervasiveness.

Paddle shifters and a ver-
itable host of driving mode 
options and electronic nan-
nies, including launch con-
trol, give the driver every op-
portunity to exploit the power 
and torque with confi dence 
and a grin if the mood takes. 

Hyundai’s decision to use 
a race circuit to show off the 
dynamic qualities off both 
models says much about how 
the importer wants to position 
its new contenders in the mar-
ket, and while cones had been 
placed at strategic points to 
curb the enthusiasm of the in-
experienced or over-zealous 
journos, it was readily appar-
ent that the N badge brought 
with it nicely variable driving 
characteristics ranging from 
steering feel to roll stiffness 
to traction control to depth 
of exhaust note and associat-
ed pops and crackles which 

I noted were very much en-
joyed by everyone present.

As expected, the turbo 
four in both applications 
provided plenty of thrust 
and a nice soundtrack while 
the DCT box shifted with 
speed and certainty and for 
the most part, with excep-
tional smoothness. As for the 
brakes, they did not in truth 
take the pounding a com-
pletely open circuit would 
provide, but despite notable 
“hot brake odours” fl oating 
around the paddock, fade was 
not evident.

Predictably, the Kona N 
felt marginally less stable in 
mid-corner, an obvious corol-
lary of its loftier ride height, 
but it still held on with deter-
mination, and for me at least 
offered the nicer steering feel 
around the straight-ahead po-
sition thanks to telegraphing a 
lower level of artifi cial resis-
tance.

Intermittent rain out on 
sweeping open roads and two 
mountain passes ensured that 
for some of us at least, dis-
cretion really was the better 
part of valour, but it was not-
ed, notwithstanding all those 
electronic controls, that the 
Kona in particular was not 
immune to torque steer and 
some front axle tramp when 
accelerating really hard out of 
a tight, water-soaked bend. 

As I’ve stated so many 
times before, open road driv-
ing as experienced on such 
launch events does not tell the 
full story about how a vehicle 
behaves in the everyday traf-
fi c grind, but this experience 
was suffi cient to prove that 
both models are endowed 
with a lovely and urgent pow-
er delivery and an appropriate 
soundtrack and that for the 
most part, suspension control 
and ride comfort is extremely 
well judged, whatever mode 
is selected.

Of the two, which retail at 
the same price – R749 900 – 
I’d be tempted more by the 
Kona N as it sacrifi ces so very 
little in performance terms to 
the i30N but offers greater 
practicality and slightly more 
modern aesthetics. 

The hatchback after all 
is effectively a facelift of a 
model that’s done service for 
a few years but don’t let that 
preference take away from 
the dynamic qualities of the 
i30N. It’s a very comprehen-
sively equipped contender in 
the hotly contested hot hatch 
market and while its asking 
price may seem to have ris-
en disproportionately, it and 
the Kona N offer a massive-
ly comprehensive standard 
spec backed by that long term 
Hyundai warranty.

● Models covered here 
may not be available in 
Zimbabwe. Please consult 
your Hyundai dealer for 
information.

Hyundai’s new i30N and Kona N

Sportiness to the fore

 Kona N shows off Hyundai's signature "performance" paint colour.

New frontal treatment, red inserts and forged alloys for the i30N
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A Matter of Taste
with 

Charlotte Malakoff

Now that we’ve all re-
moved our masks and are 
returning fearlessly to our 

favourite restaurants, is it once 
again safe to greet friends with 
body hugs and kisses on both 
cheeks, or will a limp handshake or 
fist bump suffice? 

Given the unpredictability of 
Covid-19, constantly lurking in 
the shadows, a friendly smile and a 
cheerful greeting might be the saf-
est options. 

Also unpredictable is the 
weather right now, and just when it 
seemed safe to book a table in the 
garden at Aroma Caffe, a torrential 

downpour occurred between the 
aperitivo and antipasti courses at 
lunch time last week.

Luckily I had reserved a table 
on the verandah, and looked on 
smugly when alfresco diners 
clutching wine glasses and hand 

bags, scampered inside looking 
like drowned rats.

Italian cuisine is popular all 

over the world, and its history goes 
back to the Roman Empire. Tradi-
tionally, a celebratory or festive  
Italian meal is structured to include 
numerous courses.

Starting with an aperitivo such 
as olives or nuts, one would move 
on to the antipasti or starter, a 
small platter of salami, cheese and 
bread. Italians maintain that ‘the 
appetite comes while you are eat-
ing’, so no problem continuing 
with a primi hot dish of risotto, 
gnocchi or soup. Roast or grilled 
meat or perhaps lobster might be 
served in the secondi or main 
course, to be followed by a leafy 

Aroma Caffe’s Chef 
Alberto hones skills 
in Italy’s Food Valley

Palermo salad at Aroma Caffe.

green salad. No meal would be com-
plete without an entire course offering 
cheese and fruit, concluding with dolce, 
a dessert of cake, panna cotta or gelato 
(ice cream).

whether you were eating mindfully, 
savouring the taste of each mouthful, or 
simply guzzling your guanciale (cured 
pork cheeks), consuming such a meal 
could take several hours.

with limited time available for a 
mid-week lunch at Aroma Caffe, my 
companion Alice and I limited our-
selves to one dish each. 

A complimentary aperitivo of gua-
camole and thinly sliced crusty bread 
was soon followed by Alice’s choice of 
Palermo salad, made with fresh, juicy 
prawns layered with rocket leaves and 
micro greens and lavishly garnished 
with shavings of Parmesan cheese. 

Ravioli stuffed with ricotta cheese 
and spinach, served with a butter and 
sage sauce (burro e salvia), was deli-
cious. Service is friendly and efficient, 
and a request for extra butter and sage 
sauce was attended to immediately.

Time was short, so we shared a de-
lectable slice of chocolate cake, gar-
nished with strawberries, a blackberry 
and a blueberry. 

Beautifully presented on a bright 
yellow plate, with a sprinkling of icing 
sugar and a tiny blue flower, the dolce 
was a work of art. A final macchiato 
made from Illy coffee was flavourful, 
but only half sized, and served luke-
warm.

Desserts at Aroma Caffe took on a 
new look during the pandemic, when 
travel restrictions grounded Alberto 
Picci, the young chef-in-waiting and 
son of hands-on owners Marina and 
walter Picci. 

Having recently completed a course 
in haute cuisine at Accademia Casa 
Puddu in Sardinia, he focused on a 
range of trendy desserts, such as pop-
corn gelato and pecorino gelato. 

He also established a cheese-making 
factory at Caffe Aroma.

Alberto is now in the Italian Food 
Valley, studying at ALMA, a presti-
gious school of Italian culinary arts a 
few kilometres outside the city of Par-
ma. Sometimes referred to as the capital 
of gourmets, Parma is famous for its 
Parmigiana cheese and sweet Parma 
ham, made from Parma-raised pigs and 
cured with sea salt. 

Taking time off from his studies, Al-
berto e-mailed me to say that he’s en-
rolled in an advanced course of Italian 
cuisine at ALMA, covering meat, fish 
and pasta dishes. 

‘we do lots of practical training in 
the different restaurants of the school’, 
said Alberto, and ‘learn about different 
subjects such as sensory analysis, nutri-
tion, winemaking and gastronomic cul-
ture’.

Alberto continues to make gelato, 
and will eventually increase the range 
of cheeses being made at Caffe Aroma. 

An important part of the course at 
ALMA will be a five month internship 
in a leading Italian restaurant, when Al-
berto will demonstrate his culinary 
skills. 

Before leaving Caffe Aroma, I 
bought a large caciotta cheese with pep-
per corns, made in the cheese factory. 
Either thinly sliced, drizzled with olive 
oil and served with bread, or grated 
over a tomato salad, it is delicious.  

Being skilled in the art and science 
of prediction would be a fine thing, but 
it’s safe to say that as the cases of 
Covid-19 continue to fall, our confi-
dence in socialising will grow, and the 
hospitality industry will continue to 
thrive. 

And I’m looking forward to Alberto 
Picci’s eventual return to Caffe Aroma 
and an exciting new range of gelato and 
cheeses.
●Comments to: cmalakoff@gmail.
com 



Sport
News Worth Knowing

April 14-20 2022Page 36

SPORT SHORTS

Clijsters retires for third time

I’ll be there: Tiger Woods

Former Chelsea striker Didier Drogba 
has been cleared to stand in the long-delayed 
elections to be the next president of Ivory 
Coast's Football Federation (FIF). A total of 
six candidates, including outgoing vice pres-
ident Idriss Diallo, have been approved by 
FIF's Fifa-installed normalisation commit-
tee to stand in the polls on April 23.

TIGER Woods has confirmed he plans to play the 
150th Open Championship at St Andrews in July.

Woods spoke of his intentions after completing 72 
holes at the Masters in his first competitive appear-
ance since a life-threatening car crash last year.

The 46-year-old American won two of his three 
Opens at the historic Scottish links, which he de-
scribed as his "favourite golf course in the world".

"I'm looking forward to St Andrews. I will be 
there," he told Sky Sports.

"That is something that is near and dear to my 
heart. I've won two Opens there, it's the home of golf."

Woods, a 15-time major champion, suffered seri-
ous injuries when he crashed his car while speeding 
in Los Angeles.

There were also fears his right leg might need am-
putating following the single vehicle incident in Feb-
ruary 2021.

He defied the odds to return to the Masters this 
week, despite being unsure three weeks ago if he was 
fit enough to walk the hilly terrain at Augusta Nation-
al. – bbc.com

KIM Clijsters has announced her retirement from ten-
nis for the third time.

The Belgian, who first retired in 2007 to start a 
family, returned in 2009 and won three more Grand 
Slams before her second retirement in 2012.

She returned to tennis in 2019 but only played five 
matches as her return coincided with the Covid-19 
pandemic.

Clijsters won 41 WTA titles and spent 20 weeks as 
world number one in her two previous spells.

She won two doubles Grand Slam titles and the US 
Open in 2005 before having her first child, returning 
to the sport to win two more US open titles as well as 
the Australian Open in 2011.

The 38-year-old retired again in 2012 and had two 
more children before her return to the tour in 2019

Her last official match was in October last year, 
when she lost to Katerina Siniakova in the first round 
at Indian Wells. Clijsters posted on social media to say 
retirement would enable her to focus more on family 
life. — espn

LEWIS Hamilton has just a 
40 percent chance of win-
ning this season's Formula 

1 world championship, accord-
ing to his boss Toto Wolff.

The Mercedes team principal 
has been discussing his side's 
chances of getting back into the 
title race amid their disappointing 
start. Hamilton, 37, already trails 
leader Charles Leclerc by 43 
points, while George Russell is 
34 points behind the Ferrari star.

The Silver Arrows have been 
blighted by porpoising issues 
since unveiling their new W13 
car. But while conceding it will 
be difficult, Wolff has refused to 
give up all hope.

 Ferrari’s challenge is just 
beginning

Charles Leclerc’s dominant 
win in Melbourne was a con-
summate display but his Ferrari 
was truly the class of the field. It 
is well balanced, versatile, quick 
through the corners, easy on the 
tyres and the engine is a power-
ful beast. Having written off last 
year and thrown everything into 
developing this season’s model 
there must be no little sense of 
satisfaction at Maranello. The 
task for Ferrari now is not to 
throw it away. The challenge for 
the engineers this season is going 
to be a fierce development war, 
as with the new regulations there 
will be gains to be found all sea-
son, and the team that finds them 
quickest will have the whip hand. 
Ferrari have been here before in 
2017 and 2018 when their car 
opened as the quickest on the grid 
but was outpaced by Mercedes’ 
advances as the season went on, 
a setback compounded by team 
and driver errors. If they are to 
take the title the team have to be 
firing at maximum capacity on 
every level in a pressure-cooker 
environment, a fascinating pros-
pect.

Leclerc confirms his 
credentials

Leclerc was almost flawless 
at the front of the field, sealing 

a grand slam at Albert Park. He 
is a joy to watch, the 24-year-
old enjoys such a light pleasure 
in driving to the extent of being 
able to joke with his team over 
the radio, it is infectious. There is 
also a natural ease to his skill that 
has always been present but only 
now is being given full rein. His 
win in Bahrain showed both skill 
and mettle as he faced down Max 
Verstappen, as did his second 
place in Saudi Arabia. In Aus-
tralia what was clear was how 
controlled he can be when the 
car is on form. Errors in recent 
years have done him a disservice, 
often being caused because he 
was forced to push so hard with 
underperforming and poorly 
handling machinery. This time he 
has what he needs under him and 
is a man inspired, comfortable 
in his confidence and execution. 
Lewis Hamilton exhibited the 
same trait when Mercedes gave 
him their all-conquering ride of 
recent years.

Albon drives his Williams 
with aplomb

Alexander Albon’s Williams, 
in contrast, is off the pace and no 
easy drive to handle. Albon, in his 
first year with the team, has come 
to grips with it with aplomb. At 
Albert Park he delivered a re-
markable performance to wrestle 
it into 10th place and gain the 
team’s first point of the season. 

Having been disqualified from 
qualifying when Williams were 
unable to supply a fuel sample, 
Albon started at the very back. 
With a long afternoon ahead the 
team opted to take a chance on 
him making the best of a bad 
job. Starting on the hard tyre he 
stayed out for almost the whole 
race, working his way through 
the field. He made the tyres last 
and kept his pace throughout, 
such that he held seventh place 
until he had to take his manda-
tory stop one lap from the end. 
He emerged in 10th, a brilliant 
result, confirming the 26-year-
old’s talent and that he has not 
been fazed by his testing and 
confidence-sapping experience 
at Red Bull.

race directors make 
their point

The new race directors Niels 
Wittich and Eduardo Freitas, 
who replaced Michael Masi this 
season, have been forthright in 
their application of the rules over 
these opening rounds. Certainly 
they are stricter over issues such 
as track limits and impeding – 
which was pursued vigorously 
with many reprimands during 
practice at Albert Park. Howev-
er, before the weekend Wittich 
issued a further notice remind-
ing drivers that the wearing of 
jewellery or piercings while in 
the car was forbidden for safety 

reasons, relating to potentially 
impeding the exit from a car. 
He followed it up at the drivers’ 
briefing on Friday by reminding 
them that they could not wear 
non fire-retardant underwear. 
Who and how a check on driv-
ers’ pants will be accomplished 
has yet to be revealed but Ham-
ilton, for one, appears set for a 
showdown over being made to 
remove his bling, particularly his 
earrings. “I don’t have any plans 
on removing them,” he said. 
“They are personal things. You 
should be able to be who you are. 
There is stuff that I cannot move, 
I literally cannot even take these 
out. These ones on my right ear 
are welded in so I would have to 
get it chopped off. They will be 
staying.”

red Bull need wings
Verstappen was scathing in 

his assessment of his second 
DFN in three races that it will be 
impossible to fight for the title if 
his car cannot finish a race. But 
the task facing his team is more 
nuanced than just making their 
car reliable. Over the opening 
three rounds Ferrari enjoyed the 
advantage in two and in Austra-
lia the Red Bulls’ weaknesses 
illustrated the complexity of their 
challenge to match their rivals. 
Verstappen struggled with the 
balance through practice, he has 
not felt truly comfortable with 
it in qualifying, a discipline in 
which he excelled last year. With 
what seems to be a narrow op-
erating window, their tyres are 
graining easily and finagling 
their setup for what appears to 
be a demanding car. It is prov-
ing tricky and hard to nail down, 
especially where compromise is 
required in order to maximise its 
performance through tight cor-
ners such as in the final sector at 
Albert Park. They have pace in 
a straight line without doubt but 
if it cannot be married to a driv-
er-friendly balance through the 
corners, Ferrari will leave them 
behind. — theguardian.com

Lessons from the 
F1 season so far
…Ferrari are a class apart and Albon shines

ChArles leclerc celebrates his dominant win at the 
Australian Grand Prix. Leclerc is gaining confidence with 
his superior car while max Verstappen struggles with the 

balance of his at red Bull.

Blatter, Platini to go on trial
FORMER Fifa president Sepp Blatter and former 
Uefa president Michel Platini will go on trial in Swit-
zerland in June to face corruption charges.

Swiss prosecutors say Blatter unlawfully arranged 
a transfer of 2 million Swiss francs (£1.6 million) to 
Platini in 2011.

Blatter and Platini  —  who were indicted in No-
vember —  have both previously denied any wrong-
doing.

If found guilty, they could receive prison sentences 
or fines.

The case was opened in September 2015 after Fifa, 
football's world governing body, was dogged by accu-
sations of widespread corruption.

Fifa's ethics committee launched an investiga-
tion which saw both men banned from the game and 
forced to leave their positions.

The Swiss case centres on a request for payment 
for advisory work Platini did for the then-Fifa presi-
dent Blatter, 86, between 1998 and 2002. – bbc.com
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