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This presentation and other information released by the Company uses the terms “resources”, “measured resources”, “indicated resources” and “inferred resources”.

United States investors are advised that, while such terms are recognized and required by Canadian securities laws, the SEC does not recognize them. Under United States standards, mineralization

may not be classified as a “reserve” unless the determination has been made that the mineralization could be economically and legally produced
or extracted at the time the reserve determination is made. Mineral resources that are not mineral reserves do not have demonstrated economic viability.

United States investors are cautioned not to assume that all or any part of measured or indicated resources will ever be converted into reserves. Inferred resources are in addition to measured and
indicated resources. Further, inferred resources have a great amount of uncertainty as to their existence and as to whether they can be mined legally or economically. It cannot be assumed that all or

any part of the inferred resources will ever be upgraded to a higher category. Therefore, United States investors are also cautioned not to assume that all or any part of the inferred resources exist, or

that they can be mined legally or economically. National Instrument 43-101 Standards of Disclosure for Mineral Projects (“NI 43-101”) is a rule developed by the Canadian Securities Administrators,
which established standards for all public disclosure an issuer makes of scientific and technical information concerning mineral projects.

Unless otherwise indicated, all resource estimates contained herein or in other information released by the Company in the past and in the future, have been or will be prepared

in accordance with NI 43-101 and the Canadian Institute of Mining, Metallurgy and Petroleum Classification System. The requirements of NI 43-101 are not the same as those
of the SEC.

CAUTIONARY STATEMENT REGARDING MINERAL RESOURCES 
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This Presentation may contain “forward-looking information” which may include, but is not limited to, statements with respect to: timing of the receipt of governmental approvals and/or

acceptances; targets, estimates and assumptions in respect of production and prices; amount and type of future capital expenditures and capital resources; mineral reserves and mineral resources;

anticipated grades; recovery rates; future financial or operating performance; costs and timing of the development of new deposits; costs, timing and location of future drilling; production decisions;
costs and timing of construction; operating expenditures; costs and timing of future exploration and environmental and reclamation expenses. There can be no assurance that future required

regulatory approvals will be obtained or that anticipated transactions or proposed work and construction programmes will be completed satisfactorily. Often, but not always, forward-looking
statements can be identified by the use of words such as “plans”, “expects”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, or “believes” or variations

(including negative variations) of such words and phrases, or state that certain actions, events or results “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved. Forward-looking

statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Company and/or its subsidiaries and/or its
affiliated companies to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. Although the Company has attempted

to identify important factors that could cause actual actions, events or results to differ materially from those described in forward-looking statements, there may be other factors that cause actions,

events or results to differ from those anticipated, estimated or intended. Forward-looking statements contained herein are made as of the date of the applicable public record document which the
information is derived from and the Company has disclaimed any obligation to update any forward-looking statements, whether as a result of new information, future events or results or otherwise.

There can be no assurance that forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements.

Accordingly, readers should not place undue reliance on forward-looking statements due to the inherent uncertainty therein.

Unless indicated otherwise, all dollar figures are in US dollars.

Gregory Bowes, P.Geo. is the Qualified Person responsible for the technical content in this presentation.

FORWARD LOOKING STATEMENTS
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North America’s only graphite producer with a producing mine 
in Québec, Canada and a second being reactivated in Namibia

+ 2 large development projects in Namibia and Ontario

Creating the 3rd largest graphite producer outside of China 

Huge global opportunity 
to provide high value 
products to the green 
energy revolution

Focused on becoming a 
world leading natural 
graphite mining & 
processing company

Mining Purification

EVsLi-ion
Batteries

Energy 
Storage

CoatingShaping
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Who’s Northern Graphite?

Fuel Cells



Lac des Iles 
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ABOUT

§ Fully permitted mine and tailing facility
§ >20 years of production history with an established customer base and 

marketing network
§ High quality flake graphite located within a politically stable jurisdiction
§ Located ~150km north of Montreal in area with numerous satellite  

deposits

PROJECT HIGHLIGHTS

ü The only producing graphite 
mine in North America

ü Currently producing 15,000tpy of 
graphite concentrate based on 
existing reserves

ü Plans to increase production to 
25,000tpy with new sources 
including Mousseau West deposit

PRODUCING ASSET

ü >20 years of production history 
with an established customer 
base and marketing network

ü C$10-15mm annual EBITDA
ü C$33mm NPV excluding 

Mousseau West

PROVEN VALUE

ü Acquired 100% interest in MW’s 
12 claims (489 ha) in October, 
2022

ü Inferred resource of 4.1 Mt @ 
6.2% Cg

ü Located ~80km from Lac-des-Iles
ü Intend to update resource 

estimate and complete a PEA

MOUSSEAU WEST



Okanjande
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ABOUT

§ Operations consist of the Okanjande graphite deposit and the Okorusu
processing plant

§ Located in Namibia, one of Africa’s best mining jurisdictions
§ Mining operations began in 2017 and were put on care and maintenance in 

2018.  Northern acquired the project in April 2022 from Imerys Group
§ Restart of operations on hold due to COVID-related delays in shipment of 

new grinding mills and re-evaluation of operating scenario

PROJECT HIGHLIGHTS

ü Only 22km south of the town of 
Otjiwarongo

ü Access to grid power
ü Good road and rail network
ü 288km from Walvis Bay deep 

water port, providing convenient 
access to European and North 
American markets

QUALITY INFRASTRUCTURE

ü 1.6Mt graphite in M&I resources 
grading > 5.0%

ü Low waste-to-ore ratio
ü C$20-30mm annual EBITDA
ü C$81mm NPV
ü Planned reduction of ore 

transportation costs and 
improved overall project 
economics

PROVEN VALUE

ü Evaluating moving Okorusu plant 
to the mine site and installing new 
grinding mills within new plant

ü Resuming operations in 2024 at 
a rate of 31,000tpy

ü Planning PEA on building a new 
100,000-150,000tpy plant to meet 
surging EV and battery demand

PATH FORWARD



Bissett Creek
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ABOUT

§ 100% owned advanced stage project located between North Bay and 
Ottawa within the stable mining jurisdiction of Ontario

§ High quality graphite, 90% of which is categorized as large and extra-large 
flake, the highest value graphite

§ Milestones completed include major mining permits secured, feasibility 
study completed, construction ready subject to financing

§ Independent studies completed by ProGraphite in Germany indicate 
concentrate well-suited for the battery market

PROJECT HIGHLIGHTS

ü Located 15km from the Trans-
Canada highway and 5 hours 
from the port of Montreal

ü Ready access to major North 
American markets

ü Natural gas, material, and 
equipment suppliers nearby

QUALITY INFRASTRUCTURE

ü Independent tests confirm high 
quality nature of the graphite

ü The world’s highest margin 
project

ü C$150mm Capex 
ü C$200mm NPV and IRR of 25%
ü 1.2Mt graphite in M&I resources

PROVEN VALUE

ü Two Phase plan to expand as the 
market grows:

ü Open-pit mine and processing 
plant producing 40,000tpy

ü Further expansion of production to 
80,000-100,000tpy as market 
grows

PATH FORWARD



ü Exponential graphite demand 
growth due to surging EV sales 
but prices/valuations still low

ü Recent acquisitions have 
positioned Northern as a leading 
production, development and 
processing story

ü All projects have high quality 
graphite and are located close 
to infrastructure in safe, stable 
jurisdictions

NGC GRAPHITE CONCENTRATE PRODUCTION PLANS

Substantial current and projected production

ü Substantial current production

ü Resources to expand 
significantly as EV market 
grows

ü All deposits:
• Have high quality flake 

graphite
• Are close to infrastructure
• In politically stable 

jurisdictions

ü Value added processing 
opportunities

ü Battery/EV market is growing 
exponentially

ü Attractive valuation/share 
structure

50 kT

300 kT
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• From a single asset company with an advanced, FS level project in Ontario 

• Northern acquired on April 29th 2022 from Imerys the only North American producing mine 
(Lac-des-Iles in Québec) and the Okanjande development project in Namibia

• US$58M raised through Sprott to complete transaction, consisting of equity/debt financings 
and the sale of a royalty and stream



C$500-2,500 per MT

> C$10,000 per MT

JANUARY 2023:  NGC ANNOUNCED AN AGREEMENT WITH IDM (Innovation 

et Development Manicouagan) at Baie Comeau to evaluate sites for the 
construction of a 200,000tpy battery anode material (BAM) plant

GRAPHEX AND NGC WILL JOIN FORCES TO REALIZE THIS PROJECT VIA 

A JOINT VENTURE

FROM GRAPHITE CONCENTRATE TO BATTERY ANODE MATERIAL

RAW MATERIAL SOURCING SECURED, SUPPLIED BY

PROVEN BAM TECHNOLOGY AVAILABLE, PROVIDED BY

LOW COST / LARGE SCALE PROJECT WITH:
§ Green hydroelectric power
§ Very good logistics: direct rail and road accesses to Canada / USA + deep 

water / all season port.

§ Eligible for Plan Nord incentives and other assistances 

§ (local/federal institutions, US government agencies)

BENEFITS

Unit sales price

NGC TSXV NGPHF OTCQB NORTHERNGRAPHITE.COM         9

The Baie-Comeau Opportunity 

Construction of one of 
the World’s Largest 

BAM Plant (200,000tpy)



NEOGRAF IS A LEADING PROVIDER OF SPECIALTY, VALUE ADDED PRODUCTS MANUFACTURED 
FROM NATURAL GRAPHITE with a strong intellectual property portfolio and a blue-chip customer base.

Serving high-growth markets including lithium ion batteries/EVs, fuel cells, graphene and nanomaterials, 
thermal management in consumer electronics, smart building products and fire retardants

§ NGC joins forces with PE firm Edgewater Capital Partners (EwC) 
to acquire 100% of NeoGraf

§ NGC will have a 33.3% economic interest with a majority of 
voting rights (50.1%) and management control

§ Call option for NGC to increase its interest to 100% of NeoGraf

§ Northern has engaged Sprott Capital Partners LP to act as          
its financial advisor with respect to financing the             
investment

NGC signed agreement to acquire ownership interest in NeoGraf (Feb. 13th 2023)

Benefits for Northern Graphite

The NeoGraf Transaction
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Terms of the Agreement

Access to high growth, high margin downstream 
markets 

Security of supply / sourcing
(NeoGraf is one of NGC’s biggest customers (LDI large flakes)

Downstream integration into value added processing 
& ability to provide mine to market solutions

FROM GRAPHITE CONCENTRATE TO VALUE ADDED PROCESSING



GRAPHITE: THE NEW 
CRITICAL MINERAL
Graphite is the anode material and the single largest component of Lithium-Ion 
batteries used in electric vehicles (EV) and energy storage technologies

As EV adoption grows, so will 
the demand for graphite
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§ Largest component in a lithium-ion battery
§ Multiples of current production needed for the EV revolution
§ Also a major component of fuel cells
§ Almost all comes from China
§ The EU and U.S. have declared graphite a supply-critical 

mineral

What is Graphite?

Lithium 
8.0%

Cobalt 
9.0%

Manganese 
12.0%

Nickel 
21.0%

Silicon/Other 
2.0%

Graphite 
48.0%

Critical Minerals in a Lithium Ion Battery

Graphite Overview
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Why Graphite?

§ Graphite & diamonds - the only natural, pure forms of  carbon  
§ “Two-dimensional” flake material 
§ Non-toxic, not a carcinogen, not a source of CO2

§ Light weight reinforcement, corrosion and heat resistant, excellent 
conductor of heat and electricity 

§ Main uses - batteries, steel industry, fuel cells, consumer 
electronics, fire retardants, auto parts, gaskets, lubricants, building 
products, pencils, and more



SOURCE: BENCHMARK MINERAL INTELLIGENCE

Battery raw material demand will grow between 5x
and 13x to feed the megafactories

SOURCE: IEA

There are over 300+ battery plants in the pipeline

0

500,000

1,000,000

1,500,000

2,000,000

Cobalt Nickel Lithium Graphite

2019 2029

The Outlook to 2030 – Relentless rise in pipeline cell capacity

2015

57 Gwh

Capital Committed 
in 2020

>$65bn

May 2021

>200 plants
3.7 TWh

Graphite Production Deficient

Graphite Requires the Largest Production Increase of Any Battery Mineral
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THE BEST GRAPHITE 
INVESTMENT 
OPPORTUNITY
Lower market capitalization than its peers despite benefiting from much higher 
current and planned production

Attractive valuation compared 
to peers
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Key Competitive Advantage

§ Only North American graphite 
producer

§ Acquired customers and 
market share from Imerys 
transaction

§ Acquired customers, sales 
force and IP from NeoGraf 
transaction

§ Graphex Partnership to 
provide BAM manufacturing 
technology

§ Federal and provincial support 
with:

§ Government - Support with 
graphite being a strategic critical 
mineral

§ Innovation et Développement 
Manicouagan & Graphex –
Baie-Comeau for 200 KT BAM 
plant

§ Negotiations underway with US 
government agencies,OEMs
and battery manufacturers

§ Mining - LDI, Bissett 
Creek and Namibia  have 
~300K tpy of graphite 
production potential

§ BAM – Baie Comeau will 
have ~200K tpy of capacity

§ Downstream – NeoGraf
acquisition provides 
downstream growth 
opportunities in fuel cells, 
graphene and other high-
growth technologies

Customers

Partnerships

Mine-to-
Battery



$42.2 $39.1 $77.0 $460.6 $113.1 $295.4 $222.5 $57.5 
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Near-Term Production (T) Planned Production (T) Market Cap (US$mm)

Market Comparables 

Northern Graphite has a lower market 
capitalization than its peers despite having 

much higher
Near-term production (50,000tpy) and 

planned production (300,000tpy)
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Relative Valuation

(1) Market capitalization metrics are as of February 3rd, 2023



Basic Shares Outstanding 121,315,522
Options 9,656,000
Warrants 35,800,300
Fully-Diluted 166,771,822
Share Price (January 27, 2023) C$0.63
Basic Market Cap C$76mm
Cash on exercise of warrants: C$34.8 million

Warrants Outstanding
Warrant Tranche Warrants Potential Proceeds

(Exercise price C$0.45 12/02/23) 4,652,500 $2,093,625
(Exercise price C$0.75 10/02/24) 1,545,750 $1,159,313
(Exercise price C$0.75 27/04/24) 300,000 $225,000
(Exercise price C$1.01 29/04/24) 10,500,000 $10,605,000
(Exercise price C$1.10 29/04/24) 18,802,050 $20,682,288
Total 35,800,300 C$34,765,193

Share Register 
Imerys SA 

5.4%
Sprott 3.9% Thematica Future 

Mobility Fund 3.1%

Asia Pacific Resources 
Fund 3.0%

Insiders 3.2%
Other Shareholders 

81.4%

Capital Structure
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Capital Structure

All exercised



AN EXPERIENCED 
TEAM

Combining global experience 
with deep knowledge of the 
mining and exploration sectors



Marco Zvanick 
Vice President, Global Sales

B.Sc.

Hugues Jacquemin
Chief Executive Officer

Bsc Hons. Dip. Esp.

David Marsh
Chief Technical Officer

B.Sc. (Hons) F.AusIMM.CP 

§ 35 years of sales, management, and operational experience in 
the composite material, carbon fiber, nanomaterial and wind 
energy manufacturing industries.

§ Managed global commercial teams for start-up, mid-cap and 
Fortune 500 companies.

§ Over 40 years of experience in process engineering, project 
management, and operations.

§ Previously the Chief Operating Officer of Avalon Advanced 
Materials, General Manager, Project Development for Paladin 
Energy where he was responsible for process design, 
commissioning and ramp-up of a $200M uranium project in 
Malawi and the design/implementation of two expansion 
programs at a uranium mine in Namibia.

§ Managed the process engineering departments of GRD 
Minproc and Fluor Daniel in South Africa.

§ Over 30 years senior management experience growing 
Specialty Materials businesses for listed Fortune 500 and 
Private Equity firms

§ Expertise in a broad spectrum of industries including graphite 
mining and processing, lithium-ion and battery materials, fuel 
cells and hydrogen production, graphene and carbon 
nanotubes, synthetic graphite and carbon materials.

§ Served as the CEO of Graphite and Carbon Division of Imerys 
SA and spearheaded investment program for Li-ion battery 
material for the EV markets.

§ Acted as an independent expert on behalf of advising Northern 
Graphite on the acquisition of Imerys’s natural graphite 
division.

§ Fluent in four languages including English, French, Spanish 
and Italian.

Guillaume Jacq
Chief Financial Officer

MBA

§ 20 years of international finance experience

§ More than 10 years in various business & corporate 
finance roles, as well as internal audit functions at Imerys SA 
in France, Austria and Switzerland.

§ Previously the Finance Director of Imerys Graphite & Carbon 
between 2016 & 2019 before assuming the role of Group 
Controlling Director of Imerys in 2020.

§ Most recently the Global Head of Finance for the Construction 
& Consumer Business Unit of Bostik, a division of Arkema 
Group, with sales of over US$1 billion.

Sam Januarie 
Vice President, 

Human Resources

§ Senior Human Resources professional with 27 years of 
experience working with multi-national companies.

§ Currently pursuing an MBA (Energy and Sustainability).
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Experienced Leadership Team
Kirsty Liddicoat

Chief Operating Officer
M. Mining Eng., B.Sc. (Hons) Geology

§ Mine geologist with over 18 years of global mining experience 

§ Most recently the General Manager of Red Lake Operations 
for Evolution Mining in northwestern Ontario.

§ Previously General Manager, Geoservices and Mine Planning 
for Suncor Energy and held management positions with BHP 
Coal, Copperchem Limited and Focus Minerals. 

§ She is a member of the 100 Global Inspirational Women in 
Mining in the inaugural 2013 list, and the 2018 recipient of the 
Chief Executive Women scholarship to INSEAD.



Gregory Bowes 
Chairman 

B.Sc., MBA, P.Geo.

Donald H. Christie
Director

CPA

Cam Birge
Director

B.A., B.Ed., M. Sc.

§ Founder and former CEO of Northern Graphite

§ 40 years of experience in the mining and engineering industries as well as capital markets.

§ Highly regarded for his knowledge of the graphite industry.

§ Previously Senior V.P., Orezone Resources and CEO, San Anton Resource Corporation, both TSXV listed companies that were subsequently acquired.

§ Founder of Industrial Minerals Inc. (original owner of the Bissett Creek graphite project)

§ 20+ years of experience advising companies in the resource, real estate and cannabis industries

§ Former CFO, Continental Gold

§ President, CEO & Director, Rockcliff Metals Corporation

§ CFO & Director, Nevada Zinc Corporation

Hugues Jacquemin
Director

BSc Hons. Dip. Esp.

Frank O’Brien-Bernini 
Director

B.SC., M.Eng.

§ 30+ years senior management experience growing Fortune 500 Specialty Materials businesses and Private Equity firms

§ Expertise in a broad spectrum of industries incl. graphite mining and processing, lithium ion and battery materials, fuel cells and 
hydrogen production, graphene and carbon nanotubes, synthetic graphite and carbon materials

§ Served as CEO of Graphite and Carbon Division of Imerys

§ 38 years of Sustainability and Research & Development executive leadership 

§ One of the first and longest tenured Chief Sustainability Officers (Owens Corning 2007-2022)

§ Former Vice President and Chief Research and Development Officer, Owens Corning

§ Masters, Mechanical Engineering – Research Focus: Solar Energy
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Experienced Board



THE RIGHT PROJECT, 
THE RIGHT TEAM,
THE RIGHT LOCATIONS

To deliver battery-grade natural flake 
graphite and seize the EV growth 
opportunity



Why Buy Northern ?

1 Only Domestic Graphite 
Producer

ü Substantial current production with significant growth 
upside from planned production

ü Industry highly dependent on China for graphite supply

2 Strong Market Fundamentals ü Explosive graphite demand growth due to surging EV sales

ü Graphite prices and valuations still low

3 Well-Positioned to Become 
an Industry Leader

ü Recent acquisitions have positioned Northern as a leading 
production, development and processing story

ü Attractive valuation/share structure

ü All projects have high-quality flake graphite, are located 
close to infrastructure and are located in safe, stable 
jurisdictions
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info@northerngraphite.com
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