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Company
Overview

2018 [ 2019 [W2020 [H2021

Ore mined (t)

10,753,598

10,366,903

13,604,801

13,535,470

14,884,361

14,944,638

Ore processed (t)

9,819,839

10,453,116

14,833,916

15,822,610

15,410,459

15,790,098

Copper contained in
concentrate (t)

4214

44,950

55,890

56,097

52,269

51,667

ANNUAL REPORT 2023

W 2022 2023

Cash cost ($/1b)

>
Iy
O
i
el

Realised copper price
(excl. QPs) ($/1b)

(17,904

Atalaya Mining Plc

EBITDA (€'000)

53,542

61,333

67444

199,114

55,314

73,100

Working Capital surplus/(deficit)
(€'000)

8,435

3,598

102,430

84,047

68,618

Net cash position (€'000)

33,070
8,077
)
60,073
53,085
54,320

Cash at bank (€'000)

33,070
8.,077
37,767
I
107,517
-
126,448
L
121,007
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Key Company Events

o1.

The Company
appointed a new
management
team, including
Alberto Lavandeira,
its current chief
executive officer
(“*CEO").

06.

Atalaya reaches
full mechanical
completion of
15Mtpa expansion
project.

02.

The Company
changed its name
to Atalaya Mining
plc and obtained
the Mining Permit
and Restoration
Plan approval for
Proyecto Riotinto.
The Company also
completed a £64.9
million capital raise
in 2015 to fund the
re-development of
Proyecto Riotinto.

ANNUAL REPORT 2023

03.

Commercial
production at
Proyecto Riotinto
was declared and
Atalaya reached a
processing capacity
of 9.5 Mtpa towards
the end of the year.

04.

Atalaya exercised
an option to
acquire 10% of the
share capital of
Cobre San Rafael
S.L. (“Cobre San
Rafael”), the owner
of Proyecto Touro.
The Company

also approved

an expansion
project to increase
processing capacity
at Proyecto Riotinto
from 9.5 Mtpa

to 15.0 Mtpa and
completed a £31
million placing to
fund development.
Expansion capacity
was achieved in
January 2020.

01. Management and strategic Report

05.

Atalaya completed
a positive
pre-feasibility study
for Proyecto Touro.
The Company also
agreed the buy
out of the royalty
agreement with
Rumbo 5. Cero, S.L.
(“Rumbo”).

07.

The Company
received a negative
Environmental
Impact Statement
(Declaracion

de Impacto
Ambiental) from
the Xunta de
Galicia in respect
of Proyecto Touro.
The Company also
acquired Proyecto
Masa Valverde, a
polymetallic project
located in Huelva,
Spain.

08.

Atalaya approved
its inaugural
dividend of $0.395
per ordinary share
(approximately
€47.3 million) and,
effective for FY2022,
the Company
adopted a dividend
policy to make

an annual payout
of between 30%
and 50% of free
cash flow payable
in two half-yearly
instalments. In
December 2021,
Atalaya announced
the acquisition of

a 51% interest in

Rio Narcea Nickel,
S.L,and in Q3 2022,
Atalaya increased
its ownership
interest in POM to
99.9%.

The Company
approved the
construction of
the first phase of
an industrial-scale
plant that utilises
the E-LIX System to
produce high value
copper and zinc
metals from the
complex sulphide
concentrates
sourced from
Proyecto Riotinto.

Atalaya announced
the conclusion of
Astor Management
AG (“Astor”)
litigation.

10.

Atalaya was granted in April
the Unified Environmental
Authorisation (Autorizacion
Ambiental Unificada) in
respect of Proyecto Masa
Valverde and for Proyecto
Riotinto a substantial
modification to the existing
Unified Environmental
Authorisation for which
allows for the expansion

of tailings capacity and is
expected to facilitate the
potential development

of regional deposits such
as San Dionisio and San
Antonio. In November, the
Company announced its
intention to move to the
Main Market of the London
Stock Exchange and its
intention to re-domicile the
Company by transferring its
registered office from the
Republic of Cyprus to the
Kingdom of Spain, subject
to receipt of shareholder
approval and regulatory
consents. On December
2023 shareholder approved
the Re-domiciliation.




01. Management and strategic Report

Main assets

Proyecto Riotinto

Proyecto Riotinto is a mining and
processing complex that produces
copper concentrates. It is located
between the municipalities of Minas
de Riotinto, Nerva and El Campillo

in the province of Huelva (Andalucia,
Spain), approximately 65 km north-
west of Seville and 70 km northeast
of the port of Huelva. Atalaya owns
and operates Proyecto Riotinto
through its wholly owned subsidiary,
Atalaya Riotinto Minera, S.L.U.

Proyecto Riotinto consists of an oper-
ating open pit mine (Cerro Colorado),
the 15 Mtpa Riotinto Processing Plant
and supporting infrastructure. In
addition, the development stage San
Dionisio and San Antonio deposits
are located adjacent to the Cerro
Colorado pit.

E-LIX Phase | Plant

The E-LIX Phase | Plant is an industri-
al-scale processing plant that utilises
the E-LIX System and is located at
Proyecto Riotinto.

The E-LIX System is a newly devel-
oped and innovative electrochem-
ical extraction process that utilises
singular catalysts and physico-
chemical conditions to dissolve the
valuable metals contained within
sulphide concentrates in order to
produce high-value copper and
zinc metals from complex sulphide
concentrates.

The E-LIX System was developed by
Lain Technologies Ltd (“Lain Tech”)
with the financial support of Atalaya.
Over a period of six years, Atalaya
and Lain Tech conducted continuous
evaluation, de-risking and testing of
the process, including through the
development of a semi-industrial
pilot plant in 2019 to demonstrate
the feasibility of the system. In 2020,
Atalaya reached agreement with
Lain Tech to use Lain Tech patents on
an exclusive basis within the Iberian
Pyrite Belt in Spain and Portugal.

ANNUAL REPORT 2023
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Riotinto District- Proyecto
Masa Valverde (“PMV")

Proyecto Masa Valverde is a devel-
opment stage volcanogenic massive
sulphide (“VMS") type project located
in the province of Huelva (Anda-
lucia, Spain), approximately 80 km
west-northwest of Sevilla and 32

km north northeast of the port of
Huelva. Atalaya has owned PMV since
October 2020 through its wholly
owned subsidiary Atalaya Masa
Valverde, S.L.U.

Development of PMV contemplates
underground mining of the Masa
Valverde and Majadales deposits,
which would be accessed by
constructing a ramp. Mined material
would then be transported by public
road to the Riotinto Processing Plant
for processing. This development
scenario is consistent with Atalaya's
strategy of developing the Riotinto
Processing Plant into a central
processing hub for Atalaya's assets in
the Riotinto District.

Proyecto Touro

Proyecto Touro is a brownfield
copper project located in the Galicia
region of northwest Spain that is
currently in the permitting process.
Proyecto Touro is accessible via a
network of existing bitumen sealed
roads. Proyecto Touro is located in
the “San Rafael” concession, which
is an exploitation permit held by
Cobre San Rafael. Atalaya exercised
an option to acquire a 10% interest
in Cobre San Rafael in February 2017
as part of an earn-in agreement that
enables Atalaya to acquire up to an
80% ownership interest as certain
development milestones are met.

01. Management and strategic Report

Proyecto Ossa Morena

Proyecto Ossa Morena consists of

a package of investigation permits
that are strategically distributed
along prospective zones of the Ossa
Morena Metallogenic Belt in south-
west Spain.

In December 2021, Atalaya
announced the acquisition of a 51%
interest in Atalaya Ossa Morena,

S.L. (formerly, Rio Narcea Nickel,
S.L.), which owned 17 investiga-

tion permits. The acquisition also
provided a 100% interest in three
investigation permits that are located
along the Ossa Morena Metallogenic
Belt. In 2022, Atalaya increased its
ownership interest in Proyecto Ossa
Morena to 99.9%, following comple-
tion of a capital increase of Atalaya
Ossa Morena, S.L. for the purposes of
funding exploration activities.

Proyecto Riotinto East

In December 2020, Atalaya entered
into a Memorandum of Under-
standing with Geotrex, S.L. to acquire
a 100% beneficial interest in three
investigation permits, which covered
approximately 12,368 hectares,
located immediately east of Proyecto
Riotinto (Pefias Blancas and Cerro
Negro) and further to the south-
east, near Sevilla (Los Herreros).

After a short drilling campaign,

the Los Herreros investigation
permit was rejected in June 2022.
Proyecto Riotinto East consists of the
remaining two investigation permits,
Pefias Blancas and Cerro Negro,
totalling 10,016 hectares.
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Our Strategy
our Operational Expertise that

Delivers

P u rpose Atalaya Mining continues to build

on its success at Proyecto Riotinto,
increasing production and
capacity, with a view to becoming
a multi-asset producer. It main-
tains a focus on the development
of sustainable, scalable and
low-risk assets in mining-favour-
able jurisdictions.

NWE

16
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Our Mission

Responsibly Increasing Long Term Value for All
Stakeholders

Atalaya Mining implements its strategic objectives to ensure the
ongoing stable growth of the Company. Protecting and enhancing
the value for all stakeholders is of paramount importance, and the
Company continuously looks at opportunities to achieve this.

The Company seeks to provide society with the essential raw mate-
rials required for economic growth and the energy transition.

Atalaya Mining is focused on conducting responsible mining that
positively impacts local communities, the environment and all our
stakeholders.

01. Management and strategic Report

Our Values

A Committed Duty to a
Safe and Ethical Working
Environment

Atalaya Mining is committed
to responsible mining and
upholds its core principles of
honesty and accountability.
The Company works\ ith all
stakeholders to ensure that its
values are completely aligned
with the local community and
environment.
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Performance
Highlights @ |

Operational Highlights

Copper concentrate:
u 2023

249,321t

u 2022
249,543t

Copper contained in concentrate:
2024 GUIDANCE

51,000-53,000 t

Atalaya Mining Plc.

249,543t

249,321t

52,269t

Copper contained in concentrate: —L ”””””””” :fﬂieiegt”

H 2023

51,667 t

u 2022

52,269 t

,,,,,,,,,,,,,,,,,, TS
”””””””” 49174t

Payable copper contained in concentrate:

m 2023

49174 t

m 2022

49,773t Stable copper
producer of >50
ktpa from Cerro
Colorado pit

15.8 Mt of ore e

processed in
2023, matching
the previous
record achieved
in 2021.
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u 2022

36

u 2022

126,448 -

Fina nCiaI i Dividend per share ($/share): I All-in sustaining cost (AISC) ($/Ib payable):
H H | H2023 ' m2023
Highlights | 0.0900 - 3.09
oz 0y
Revenues (€k): ; 0.0745 &S ; 3.37 |
H 2023 | |
340,346 3 Realised copper price (excluding QPs) ($/1b): i Net cash position (€k):
= 2022 , M2023 ;o W2023
61846 I, 380 . 54320
) W 2022 | W 2022
EBITDA (€K): 396 _ 53,085 .
= 2023 ! :
73,100 | Cash cost ($/Ib payable): | Cash at bank (€k):
= 2022 . 2023 | m2023
55314 279 © 121,007

Higher Healthy Cash costs
EBITDA N liquidity of US$2.79/
2023 despite position b and AISC
lower realised with €121.0 of US$3.09/
copper prices. million cash b, which are
at bank at 31 competitive
December with Atalaya's
2023. intermediate
copper
producer
peers.

(1) Represents the total dividend for

each fiscal year, consisting of an Interim
Dividend (paid) and a proposed Final
Dividend (subject to shareholder approval
at next AGM.
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Atalaya at a Glance

Atalaya is an AlM-listed mining and development group that produces
copper concentrates including silver by-product at its wholly owned Proyecto
Riotinto site in southwest Spain. Key qualities of the Company include:

01

Assets located in established and The Company owns and operates through a wholly owned

stable mining jurisdiction subsidiary, “Proyecto Riotinto”, an open-pit copper mine
located in the Iberian Pyrite Belt, in the Andalusia region of

02 Spain, approximately 65 km northwest of Seville. A brown-

field expansion was completed in 2019.
Pipeline of low risk growth projects

with competitive capital intensities Atalaya also owns 10% of Proyecto Touro, a brownfield

copper project in northwest Spain and 100% of Proyecto
03 Masa Valverde, a polymetallic project located in Huelva
I (Spain) and 28 km southwest of Proyecto Riotinto.
Proven management team of

The Company'’s objective is to explore, develop and operate
explorers, developers and operators pany ) P P P

mining assets located in several jurisdictions throughout
04 the well-known belts of base and precious metal minerali-
sation in Spain, Europe and Latin America.

Strong focus on ESG
9 For further details on the principal activities of the Group

05 and the Company, please refer to www.atalayamining.com.

Robust balance sheet

Cerro Colorado (Proyecto Riotinto)

Ownership 100%

Mine Activity Open pit mining in operation

Commodity Cu, Ag

Location Huelva, Spain
Ore Reserve* 185 Mt at 0.38% Cu (P&P)
* NI 43-101 Resources 200.7 Mt at 0.37% Cu (M&l)
compliant
Reserves and 2023
Resources as at ?«g actual Cu 51,667 tonnes

December 2020. production


https://atalayamining.com

Atalaya Mining Plc.
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San Dionisio / San Antonio (Proyecto Riotinto)

Ownership

100%

Mine Activity

Potential for open pit and underground
mining

Commodity

Cu, Zn, Pb, Ag

Location

Huelva, Spain

Ore Reserve

San Dionisio open pit:

» 561 Mt at 0.91% Cu and 1.14% Zn (M&l)
San Dionisio underground:

» 124 Mt at1.01% Cu and 2.54% Zn

Resources*
(Inferred)
San Antonio underground:
» 1.8 Mt at 1.32% Cu and 1.79% Zn
(Inferred)
Growth Potential to increase production by

increasing head grade

* NI 43-101 compliant Resources as at December 2020.

Proyecto Riotinto is operated through Atalaya Riotinto
Minera, S.L.U. a fully owned entity established under the
laws of Spain.

Proyecto Masa Valverde (Riotinto District)

Ownership 100%
Potential for underground mining. AAU
Mine Activity and exploitation permit have been

granted

Commodity

Cu, Zn, Pb, Ag and Au

Location

Huelva, Spain

Resources*

Masa Valverde:

» 16.9 Mt at 0.66% Cu, 1.55% Zn and
0.65% Pb (Indicated)

» 734 Mtat 0.61% Cu, 1.24% Zn and
0.61% Pb (Inferred)

Majadales:

» 31 Mtat 0.94% Cu,3.08% Zn and
1.43% Pb (Inferred)

Strong exploration upside potential in

01. Management and strategic Report

In 2023, AMV was granted with the Unified Environmental
Authorisation (or in Spanish, Autorizacion Ambiental Unifi-
cada (“AAU")) by the Junta de Andalucia (“JdA").

Proyecto Touro

©

*NI 43-101 compliant Reserves and Resources as at September 2017.

Ownership

10% with an earn-in agreement up to
80%

Mine Activity

Open pit mMining in permitting stage

Commodity

Cu, Ag

Location

A Corufia, Spain

Ore Reserve*

90.9 Mt at 0.43% Cu (P&P)

Resources*

129.9 Mt at 0.39% Cu (M&I) and 46.5 Mt
at 0.37% Cu (Inferred)

Growth

Option to acquire 100% of the adjacent
exploration concessions

In 2017, Atalaya signed a phased, earn-in agreement for up
to 80% ownership of Proyecto Touro, a brownfield copper
project in northwest Spain. The mining rights are owned by

Cobre San Rafael, S.L.

Proyecto Ossa Morena

®

Ownership

99.9%

Mine Activity

Exploration stage, with multiple areas
being drilled at present

Commodity

Cu, Au and Fe

Location Huelva, Spain
Alconchel:
Resources* » 7.8 Mtat 0.66% Cu and 017 g/t Au
(M&I) and 15.0 Mt at 0.47% Cu and
0.14 g/t Au (Inferred)
Growth Strong exploration upside potential

throughout the overall land package

Growth

the immediate surroundings.

* NI 43-101 compliant Resource estimate as at March 2022.

In 2020, Atalaya entered into a definitive purchase agree-
ment to acquire the Masa Valverde polymetallic project
in Huelva. The mining rights are owned by Atalaya Masa
Valverde, S.L.U. a fully owned subsidiary of Atalaya.

21

* Historical data.

In 2021, Atalaya announced the acquisition of a 51% interest
in Rio Narcea Nickel, S.L., which owned a package of inves-
tigation permits in the Ossa- Morena Metallogenic Belt, as
well as several 100% owned investigation permits. In 2022,
Atalaya increased its ownership in Rio Narcea Nickel, S.L. to
99.9% following the completion of a capital increase to fund
exploration activities.
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Letter from

the Chair

Roger Davey
Chair of Atalaya Mining Plc

ANNUAL REPORT 2023 Atalaya Mining Plc

Dear Shareholder

Despite the effects of the continuing external geopolitical tensions, the
Atalaya executive team have, once more, delivered consistent opera-
tional performance, in a safe and environmentally responsible manner,
at Proyecto Riotinto. At the same time, work has continued on the
asset portfolio for operational sustainability and the continued growth
potential for the company.

At Riotinto, mining and processing continued its excellent track record,
with throughput again exceeding plant nameplate capacity, processing
15.8 million tonnes of ore at an average process plant feed grade of
0.38% copper that was consistent with reserve estimates and slightly
below budgeted figures.

Contained Copper production, at 51,667 tonnes was slightly below
guidance as a result of lower grades but this was partly offset by high
plant availability and ore throughput plus an improved recovery rate of
approximately 87%.

Cash Costs and All-in Sustaining Costs for 2023 of $2.79/Ib and $3.09/
Ib respectively were lower than the $3.16/Ib and $3.37/Ib in 2022 mainly
due to the continuing normalisation of the electricity price and other
external cost pressures.

Revenue for 2023 was €340.3 million, compared to €361.8 million

in 2022, with the reduction essentially due to the lower production
volumes. EBITDA for 2023 was €73.1 million, compared to €55.3 million
in 2022 with the increase mainly due to the reduction in costs, spear-
headed by a decrease in the electricity prices.

In keeping with our dividend policy, a final dividend of US$0.04 per
share has been proposed for approval by shareholders at the Annual
General Meeting. This would give a total dividend in respect of 2023
of US$0.09 per share, whilst maintaining a strong Balance Sheet for
continued investment in sustainable production through reserve
replacement as well as our longer-term growth projects.

Progress continues at the E-LIX processing plant. The first copper
cathodes were produced in December 2023, resulting from the early
partial commissioning of sections of the plant. Full commissioning
and ramp-up of the facility is expected during the year with the aim

of producing high-purity copper and zinc metals on site, higher metal
recoveries from complex polymetallic ores, a reduced carbon footprint,
and lower transportation and concentrate treatment charges.

In the north of Spain, the Company remains fully committed to the
development of the Touro copper project that has the potential to
become a new significant source of copper production for Atalaya and,
indeed, for Europe. In this respect, the company continues to focus on

22
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Roger Davey

Chair of Atalaya Mining Plc
18 March 2024

numerous initiatives related to the social licence and water treatment
in the zone in parallel with the permitting process.

As part of the Company’s ongoing efforts to reduce costs and carbon
footprint, construction is nearing completion at the 50 MW solar
plant at Riotinto. The first section was commissioned early in the year,
with the ramp-up of the remaining areas expected in the following
months. When fully operational, the solar plant is expected to provide
approximately 22% of the Riotinto project's current electricity needs.
The solar plant combined with the long-term Power Purchase Agree-
ment (PPA), announced last year, will provide over 50% of the current
electricity requirements at a rate well below historical prices in Spain.
The Company continues wind-speed testing and evaluation for the
potential installation of wind turbines at Riotinto, which could supply
additional low cost and carbon-free electricity.

In April 2023 Proyecto Riotinto was granted a substantial modification
to the existing Unified Environmental Authorisation (AAU)) by the
Junta de Andalucia that allows for the expansion of the mine footprint
and the tailings capacity, an important step towards developing the
previously reported contiguous deposits such as San Dionisio and

San Antonio. Work continues on the preparatory work and necessary
permitting applications associated with the first target, the on-strike
San Dionisio deposit, which forms a key component of the integrated
mine plan, as outlined in the 2023 Riotinto PEA, to provide an early
increase in the blended plant feed grade.

In other areas of potential growth, the exploitation permits for the Masa
Valverde and Majadales deposits were officially granted In November
2023, following the granting of the AAU in March 2023. Various optimi-
sation workstreams are ongoing.

Following the Extraordinary General Meeting held in December 2023,
the Company commenced a re-domiciliation process, transferring its
registered office from the Republic of Cyprus to the Kingdom of Spain.

At the date of this reporting, the Company is also progressing its
application to the Financial Conduct Authority (“FCA") to admit its
ordinary shares to the premium listing segment of the Official List and
to trading on the London Stock Exchange main market for listed secu-
rities. Admission remains subject to a number of conditions including
the approval by the FCA of a prospectus which will be completed after
the release of the Company’s 2023 Annual Results.

I would like to take this opportunity to express my appreciation for
the continued dedication and commitment of the management and
staff. Atthe same time, | would like to thank all board members for
their support, guidance, and continued engagement with all aspects
of the Company'’s activities, and also our valued shareholders for their
continued and appreciated support.
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Directors’
and Officers'’
Statement

Statement by the members of the Board of Directors and the Company officers responsible for the
drafting of the consolidated and Company financial statements in accordance with the provisions of the
Cyprus Law 190(1)/2007 on transparency requirements.

We, the Members of the Board of Directors and the Company officers responsible for the drafting of the
consolidated and Company financial statements of Atalaya Mining plc for the year ended 31 December
2023, confirm that, to the best of our knowledge:

The consolidated financial statements and the Company financial statements on pages 123 to 191:

have been prepared in accordance with International Financial Reporting Standards (“IFRS") as adopted
by the European Union and the requirements of the Cyprus Companies Law, Cap.113. For the year ending
31 December 2023, the standards applicable for IFRS's as adopted by the EU are aligned with the IFRS's as
issued by the IASB, and,

give a true and fair view of the assets, liabilities, financial position and profit or loss of Atalaya Mining Plc
and the undertakings included in the consolidated and Company financial statement taken as a whole;
and

The Management Report includes a fair review of the development and performance of the cash business
and the position of Atalaya Mining Plc and the undertakings included in the consolidated and Company
financial statements as a whole, together with a description of the principal risks and uncertainties that
they face, and

The adoption of a going concern basis for the preparation of the consolidated and Company financial
statements continues to be appropriately based on the foregoing and having reviewed the forecast finan-
cial position of the Group and Company.

The Officers and the Directors of the Company as at the dated of this statement are as set out below:

Al;erto Lavandeira

Cesar Sanchez

Chief Executive Officer Chief Financial Officer

By Order of the Board of Directors,

Roger Davey
Chair — Nicosia, 18 March 2024
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Basis of
Reporting

The Board of Directors of Atalaya Mining Plc (the
“Company” or “Atalaya”) presents its Group’s and
Company’'s Management Report together with the
audited consolidated financial statements (hereinafter
“financial statements”) of the Company and its
subsidiaries (the “Group”) and the separate financial
statements of the Company for the year ended 31
December 2023. These documents can be found on
the Atalaya website at www.atalayamining.com.

The Company is a Cypriot incorporated public
company with a primary listing on AIM of the London
Stock Exchange. The Group's and Company'’s financial
statements have been prepared in accordance with
International Financial Reporting Standards (“IFRS") as
adopted by the European Union and the requirements
of the Cyprus Companies Law, Cap.113. For the year
ending 31 December 2023, the standards applicable
for IFRS's as adopted by the EU are aligned with the
IFRS's as issued by the IASB. The currency referred to
in this document is the Euro (“‘EUR"), unless otherwise
specified.

Introduction

This report provides an overview and analysis of the
financial results of operations of the Group, to enable the
reader to assess material changes in the financial position
between 31 December 2022 and 31 December 2023 and the
results of operations for the twelve month periods ended 31
December 2022 and 31 December 2023.
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Forward Looking Statements

This report may include certain “forward-looking state-
ments” and “forward-looking information” applicable
under securities laws. Except for statements of historical
fact, certain information contained herein constitutes
forward-looking statements. Forward-looking statements
are frequently characterised by words such as “plan”,
“expect”, “project”, “intend”, “believe”, “anticipate”, “esti-
mate”, and other similar words, or statements that certain
events or conditions “may” or “will” occur. Forward-looking
statements are based on the opinions and estimates of
management at the date the statements are made and
are based on a number of assumptions and subject to a
variety of risks and uncertainties and other factors that
could cause actual events or results to differ materially
from those projected in the forward-looking statements.
Assumptions upon which such forward-looking statements
are based include all required third party regulatory and
governmental approvals that will be obtained. Many of
these assumptions are based on factors and events that
are not within the control of Atalaya and there is no assur-
ance they will be correct. Factors that cause actual results
to vary materially from results anticipated by such forward-
looking statements include changes in market conditions
and other risk factors discussed or referred to in this report
and other documents filed with the applicable securities
regulatory authorities. Although Atalaya has attempted to
identify important factors that could cause actual actions,
events or results to differ materially from those described
in forward-looking statements, there may be other factors
that cause actions, events or results not to be anticipated,
estimated or intended. There can be no assurance that
forward-looking statements will prove to be accurate, as
actual results and future events could differ materially from
those anticipated in such statements. Atalaya undertakes
no obligation to update forward-looking statements if
circumstances or management's estimates or opinions
should change except as required by applicable securities
laws. The reader is cautioned not to place undue
reliance on forward-looking statements.
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Alternative Performance Measures

Atalaya has included certain non-IFRS measures including
“EBITDA", “Cash Cost per pound of payable copper” “All

In Sustaining Costs” (“AISC") and “realised prices” in this
report. Non-IFRS measures do not have any standardised
meaning prescribed under IFRS, and therefore they may
not be comparable to similar measures presented by other
companies. These measures are intended to provide addi-
tional information and should not be considered in isola-
tion or as a substitute for indicators prepared in accordance
with IFRS.

EBITDA includes gross sales net of penalties and discounts
and all operating costs, excluding finance, tax, impairment,
depreciation and amortisation expenses.

Cash Cost per pound of payable copper includes on-site
cash operating costs, and off-site costs including treatment
and refining charges (“TC/RC"), freight and distribution
costs net of by-product credits. Cash Cost per pound of
payable copper is consistent with the widely accepted
industry standard established by Wood Mackenzie and is
also known as the cash cost.

AISC per pound of payable copper includes the Cash Costs
plus royalties and agency fees, expenditure on rehabilita-
tions, stripping costs, exploration and geology costs, corpo-
rate costs, and sustaining capital expenditures.

Realised prices per pound of payable copper is the value of
the copper payable included in the concentrate produced
including the discounts and other features governed by
the offtake agreements of the Group and all discounts

or premiums provided in commodity hedge agreements
with financial institutions, expressed in USD per pound of
payable copper. Realised price is consistent with the widely
accepted industry standard definition.




Atalaya Mining Plc. ANNUAL REPORT 2023 01. Management and strategic Report

Our Business Model:

Strategic Focus for Growth

Atalaya is a group of companies with a presence in
3 countries (hereinafter “ATYM", “Company”, “ATYM
Group” or “Group”) that, with a vision of becoming
a multi-asset, mid-tier base metals producer,
performs activities in the mining sector throughout
its entire value chain (exploration, development
and production of copper concentrate, transporta-
tion and sale).

The Group comprises 14 companies, subsidiaries,
joint arrangements and associates incorporated
in 3 countries (mainly in Spain, Cypus and United
Kingdom). The Group’s main companies and the
summarized corporate organization chart are
presented in note 2.3 of the 2023 consolidated
Financial Statements.

Organic Growth

Atalaya considers its exploration and R&D business
to be strategic. In the context of dynamic perma-
nent management of the business portfolio various
opportunities were analysed, in the last years
resulting in these announcements:

In January 2022, Atalaya announced the construction of
the first phase of the industrial-scale plant (“Phase I") that
utilises the E-LIX System (“E-LIX"). This plant produces high
value copper and zinc metals from the complex sulphide
concentrates sourced from Proyecto Riotinto.

Highlights:

Unlock significant value

from Atalaya's portfolio of
polymetallic resources in the
Riotinto District by materially
increasing the recoveries of
copper, zinc, lead and precious
metals from complex sulphide
ores.

Producing high-purity metals
on-site reducing transportation
costs, treatment charges and
penalties associated with
producing and delivering
conventional concentrates.
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Reduce Atalaya's carbon
footprint through a reduction
in land and sea freight and by
utilising power from Proyecto
Riotinto's solar plant.

Proyecto Touro

The Group has an initial 10% stake in Cobre San Rafael, S.L.,
the owner of Proyecto Touro, as part of an earn-in agree-
ment which will enable the Group to acquire up to 80%

of the copper project. Proyecto Touro is located in Galicia,
north-west Spain. Proyecto Touro is currently in the permit-
ting process.

In November 2019, Atalaya executed the option to acquire
12.5% of Explotaciones Gallegas del Cobre, S.L. the explo-
ration property around Touro, with known additional
reserves, which will provide high potential to the Proyecto
Touro.

Proyecto Masa Valverde

On 21 October 2020, the Company announced that it
entered into a definitive purchase agreement to acquire
100% of the shares of Cambridge Mineria Espafia, S.L. (since
renamed Atalaya Masa Valverde, S.L.U.), a Spanish company
which fully owns the Masa Valverde polymetallic project
located in Huelva (Spain). Under the terms of the agree-
ment Atalaya will make an aggregate of €1.4 million cash
payment. The first payment of €0.7m was executed on 10
of January 2024 once the exploitation permits and restora-
tion plan were granted and the second and final payment
will be paid when first production is achieved from the
concession.

Proyecto Masa Valverde is currently in the permitting
process for the remaining permits.

Proyecto Ossa Morena

In December 2021, Atalaya announced the acquisition

of a 51% interest in Rio Narcea Nickel, S.L., which owns 9
investigation permits. The acquisition also provided a 100%
interest in three investigation permits that are also located
along the Ossa- Morena Metallogenic Belt. In Q3 2022,
Atalaya increased its ownership interest in POM to 99.9%,
up from 51%, following completion of a capital increase
that will fund exploration activities. During 2022 Atalaya
rejected 8 investigation permits.

Atalaya will pay a total of €2.5 million in cash in three instal-
ments and grant a 1% net smelter return (“NSR") royalty
over all acquired permits. The first payment of €0.5 million
was made following execution of the purchase agreement.
The second and third instalments of €1 million each will be
made once the environmental impact statement (“EIS")
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and the final mining permits for any project within any of
the investigation permits acquired under the Transaction
are secured.

The Ossa-Morena Metallogenic Belt has strong exploration
potential for a range of base and precious metals and is
north of the Iberian Pyrite Belt where Atalaya operates its
flagship Proyecto Riotinto mine.

Riotinto District - Proyecto Riotinto East

In December 2020, Atalaya entered into a Memorandum
of Understanding with a local private Spanish company

to acquire a 100% beneficial interest in three investiga-
tion permits (known as Pefias Blancas, Cerro Negro and
Herreros investigation permits), which cover approxi-
mately 12,368 hectares and are located immediately east of
Proyecto Riotinto. The Cerro Negro and Herreros permits
were denied following the completion of exploration
activities.

Cost reduction / ESG initiatives

Atalaya continuously evaluates its cost structure in order
to improve its margins and resilience. For example, the
installation of a tailings thickener helps to reduce water
and lime consumption, thereby reducing input costs. In
2022, Atalaya was the first company in the Spanish mining
sector to announce the construction of a solar plant for its
own consumption. This solar plant will reduce Riotinto’s
operating costs and carbon emissions.

Advance Atalaya's existing higher grade brownfield
orebodies, including San Dionisio and San Antonio into
production

» Potential increase in copper production.

» Potential decrease in cash costs and AISC.

» Increases optionality and mine life.

External Growth

Continue to evaluate external opportunities that leverage
core capabilities

» New prospects in the lberian Pyrite Belt or other safe
mining jurisdictions.

» Targeting prospects of material scale, good geology &
upside potential via rigorous technical due diligence.

» Focus on copper and other base metals.
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The landscape of the global copper market in 2023
revealed a scenario marked by moderate growth amidst
persistent challenges, as outlined in the Global Copper
Market Overview 2023. This comprehensive breakdown
encapsulates key facets of the market dynamics,
amalgamating insights from various sources, particularly

the provided review.

Supply Dynamics:

The global copper production witnessed a modest increase
in 2023. Noteworthy contributions to this growth came
from leading copper-producing nations such as the Demo-
cratic Republic of the Congo (DRC), Peru, and Chile.

Despite this overall positive trend, Chile faced challenges in
the first half of the year due to adverse weather conditions
impacting production. However, indications suggest a
resilient recovery in the latter half of 2023, underscoring the
potential resilience of the global supply chain.

Long-term concerns persist, primarily related to mine
disruptions and delays in new project development. These
issues raise legitimate worries about meeting future
demand, especially in the context of the escalating impor-
tance of copper in the ongoing global energy transition.

Demand Landscape:

The demand for refined copper closely mirrored the
growth in supply, with an approximate increase of 1.0%
in 2023 compared to the previous year, reaching approx-
imately 25.23 million tonnes (Mt), according to the Inter-
national Wrought Copper Council (IWCC). The surge

in demand was primarily propelled by sectors such as
construction and infrastructure, particularly in emerging
economies. Additionally, the relentless focus on renew-
able energy and electric vehicles continued to contribute
to the demand for copper, given its pivotal role in these
technologies.

Looking ahead, the IWCC forecasts a further increase in
refined copper demand of 2.6% in 2024, underlining the
sustained importance of copper in the global economy.
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Market Size and Trends:

The global copper market experienced substantial growth
in 2023, reaching an estimated consumption of 25.3 Mt.
This upswing was fuelled by increased demand, notably
driven by accelerated Chinese economic activity and a 2%
year-on-year rise in global demand. Projections for 2024
indicate a potential expansion, with demand expected to
reach 26 Mt, signifying a 3% increase.

Contributing to this growth, global copper mine produc-
tion in 2023 is estimated at 22.3 Mt, with notable contribu-
tions from regions like South America and the Democratic
Republic of Congo. Furthermore, smelting and refining
capacity expansions in China boosted the world's refined
copper supply, expected to surpass 26 Mt by 2024.

Asia-Pacific remained the fastest-growing region for
copper consumption, propelled by robust growth in the
electrical and electronics industries of India and ASEAN
countries. North America’s electronics sector also played

a significant role, while South America, Europe, and the
Middle East and Africa continued to be essential contribu-
tors to the global market.

Macroeconomic Trends and Challenges:

In 2023, the pace of economic recovery slowed down, with
global GDP growth estimated to be around 3%, down from
3.5% in 2022. This deceleration highlights the exhaustion
of the post-pandemic recovery phase and its impact on
market dynamics.

Supply Risks: While copper production expanded to meet
immediate needs, concerns persist regarding poten-
tial supply disruptions, particularly in South America.
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Addressing these concerns is crucial for ensuring long-
term market stability.

Price Outlook:

Copper prices rebounded from pandemic lows in 2023,
showcasing signs of recovery.

The year was marked by significant price fluctuations,
with a volatile trajectory. Starting with relatively high
prices, October witnessed a drop, reaching a low of $3.54/
Ib per tonne. Subsequently, an upward trend towards the
end of the year was observed, likely influenced by supply
disruptions such as the suspension of operations at Cobre
Panama, according to insights fromm Wood Mackenzie.

Market dynamics, including supply disruptions, geopolit-
ical tensions, and fluctuations in global economic activity,
played pivotal roles in influencing these price fluctuations.

The global copper market in 2023 showcased resilience
amid challenges, primarily driven by demand from sectors
critical to the global energy transition. However, underlying
concerns about potential supply disruptions, geopolit-

ical tensions, and slower economic growth necessitate
continuous monitoring and proactive measures to ensure a
sustainable and stable copper supply chain in the future.

Spot Vs. Realised Copper price
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Realised Copper Prices

The average prices of copper for 2023 and 2022 were:

$/lb ‘ ‘ 2023 ‘

2022
Realised copper price /b 2.80 296
(excluding QPs) : :
Market copper price per lb /b 285 400

(period average)

Realised copper prices for the reporting period noted
above have been calculated using payable copper and
excluding both provisional invoices and final settlements
of quotation periods (“QPs”") together. The realised price

during the year, including the QP, was approximately $3.82/
Ib.

Despite initial optimism, 2023 proved to be a year of vola-
tility in the copper market. Prices started high but faced
downward pressures due to global economic concerns and
increased supply. While there was a slight recovery in the
latter half, the year ended with a cautious outlook, leaving
the future trajectory of copper prices in 2024 uncertain.

—® Spot copper price —® Realised price (excl. QP)
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Atalaya’s Response

The Group had no hedges on commodities prices during
2023. At the date of this report, the Group is fully exposed to
copper prices with no commodities hedging agreements
in place.

*February, April and October there weren't excluding QPs
invoices.

30



Atalaya Mining Plc. ANNUAL REPORT 2023 01. Management and strategic Report

Foreign Exchange

FX rates EUR:USD
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While in 2022 the Group had a positive impact with a
favourable rate against USD, the year 2023 saw significant
volatility in the EUR/USD exchange rate, with a wider-than-
average range compared to recent years. Here's a break-
down of the key trends and driving factors for this year:

The year began with the EUR/USD hovering around 1.10,
reflecting some cautious optimism about European
economic prospects. However, the strengthening US dollar
due to hawkish Federal Reserve monetary policy and
geopolitical tensions, particularly the Russia-Ukraine war,
began to exert downward pressure on the Euro.

By July, the EUR/USD reached its yearly high of 11255, but
this proved temporary as economic concerns in the Euro-
zone, including rising inflation and slower growth, weighed
on the currency.

The second half of the year witnessed a sustained decline
in the Euro, with the EUR/USD dipping below parity (1.00)
for the first time since 2002 in September.

This historic drop reflected a divergence in monetary poli-
cies between the US and the Eurozone. The Fed continued
its aggressive tightening to combat inflation, while the
European Central Bank (ECB) remained more dovish,
concerned about the potential negative impact of higher
rates on the fragile Eurozone economy.

The year ended with the EUR/USD hovering around 1.08,
reflecting a weakened Euro and a stronger US dollar due
to the aforementioned factors.

3

Looking Ahead:

The prospects for the EUR/USD pair in 2024 remain uncer-
tain. The relative path of monetary policy in the US and the
Eurozone will be a key determinant. Additionally, geopolit-
ical developments and their impact on global risk appetite
will also play a crucial role.
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Strategic

Framework
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The business model of Atalaya is
founded upon creating value for its
stakeholders through operational

People @

We are committed
to embarking on

a transformative
journey by investing
in talent, fostering
innovation, and
creating a workplace
culture that inspires
resilience and
adaptability.

=[xce]
S0

and developmental excellence.
Experience and an unceasing

search for improvement are the
pillars of its success.

Investing in Human Capital:

Our commitment to people extends
beyond conventional employment
paradigms. We aim to build a resilient
workforce capable of navigating today'’s
challenges and those on the horizon.
By fostering a culture of innovation, we
empower our people to tackle complex
problems with new management
approaches, ensuring adaptability in an
ever-evolving landscape.

Driving Cultural Transformation:

Our cultural transformation initiative
seeks to establish our organization as a
secure and supportive space. We actively
listen, empathize, and build strong rela-
tionships, promoting a workplace where
every voice matters. Our flat manage-
ment structure ensures accessibility,
emphasizing that our people are at the
core of our success.

Understanding Individual Values:

To inspire and engage our workforce,

we are dedicated to understanding the
unigue values of each individual. We
treat our people fairly, recognizing and
leveraging their personal motivations and
distinctive qualities. This transformative
approach challenges the conventional
employment relationship, fostering a
deeper commitment to our collective
success.

High-Performance Culture:

Atalaya is focused on creating a high-per-
formance culture where our people are
considered our most valuable asset.
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This involves continuous communica-
tion across all levels, from the operating
workforce to the Board of Directors. Our
experienced mining team ensures the
implementation of safety, health, and
security policies.

Proactive Engagement and
Relationships:

We actively engage with regulatory
bodies, shareholders, local governments,
and communities. Our efforts to maintain
direct contact with people, rather than
relying on media presence, exemplify our
commitment to authentic and mean-
ingful connections. Social responsibility
through Fundaciéon Atalaya Riotinto
underscores our dedication to the
communities where we operate.

2023 Achievements and 2024
Priorities:

The company achieved significant mile-
stones in 2023, marking a year of progress
and innovation. First and foremost,

the company successfully completed

a comprehensive job evaluation in line
with the collective agreement, ensuring
fair and equitable compensation for all
employees. In addition, the implemen-
tation of flexible remuneration initia-
tives provided employees with greater
flexibility and choice, fostering a dynamic
and supportive working environment.
The development of an ‘Employee Portal’
further enhanced commmunication and
engagement within the organisation,
promoting transparency and collab-
oration. In particular, the adoption

of an Equality Plan underscored the



Atalaya Mining Plc.

Supporting
local
communities

Atalaya Mining

is committed to
responsible mining
practices and
values honesty and
accountability.

o}
D

Portfolio

We have a portfolio
of growth projects
that allows us to
remain competitive
by developing
sustainable
operations over the
long term
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company's commitment to fostering a
diverse and inclusive workplace. Looking
ahead to 2024, the company is poised

for continued growth and improvement.
Goals include training internal auditors to
improve internal processes and compli-
ance. The implementation of the Equality
Plan will be a focus as the company
strives to create an environment where
every individual feels valued and
respected. Specific talent development

01. Management and strategic Report

training programmes will be introduced,
investing in the skills and capabilities of
the workforce. In addition, the company
aims to introduce technological inno-
vations in HR to streamline processes
and increase efficiency. As the company
embarks on these ambitious goals, it
remains committed to upholding its core
values and driving sustainable success for
the company and its stakeholders.

Our engagement with local communities
goes beyond extraction and focuses on
building sustainable relationships that
contribute positively to the social fabric.
In 2023, our initiative, Fundacién Atalaya,
spearheaded 52 action programs and
invested €0.7 million in the communi-
ties surrounding Proyecto Riotinto. This
significant investment demonstrates our
commitment to the well-being of these
areas. Our global tax contributions of
€5.9 million further confirm our role as
responsible corporate citizens, contrib-
uting to the economic development of
the regions in which we operate. Our
active participation in local community
events at both Proyecto Riotinto and
Proyecto Touro highlights our dedication
to fostering a sense of community and
shared prosperity. Looking ahead to 2024,
our strategic priorities involve a stronger
commitment to local commmunity
projects in Proyecto Riotinto and Touro.
This reflects our dedication to making a
meaningful and lasting impact. Addition-
ally, our focus on increasing commmunity

engagement in Touro demonstrates

our commitment to understanding and
addressing the unique needs of each
community. As Atalaya Mining grows,

we acknowledge the interdependence
between our success and the prosperity
of the communities we operate in. Our
commitment to supporting local commu-
nities is not only a corporate responsibility
but also a crucial aspect of our vision for
responsible and sustainable mining prac-
tices. We aim to ensure that our presence
contributes positively to the overall devel-
opment of the regions we call home.

In 2023, 68% of Atalaya Riotinto’'s work-
force came from neighbouring villages,
maintaining the same percentage as

in 2022. This consistency highlights

our commitment to nurturing local
employment opportunities. We have also
established strategic agreements with
municipalities to ensure that our vision
for promoting local employment extends
to other contractors engaged in our
projects.

Furthermore, Atalaya continues refining
and upgrading the quality of their asset
portfolio to ensure that our capital

is deployed effectively to generate
enhanced and sustainable returns for the
shareholders.

Importance of cost management

Atalaya is a world-class processing

plant in Europe. Management actively
manages our asset portfolio to improve
its overall competitive position, providing
metals for the energy transition, a more
sustainable world and.
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Establishing high performance

Consolidation our internal growth with
production levels of 15 Mtpa with a
contained All-in sustaining cost.

Creating opportunities for growth

Exploration activities is consolidated and
centrally co-ordinated, covering near-
asset and greenfield discovery activities,
projects and operations. The integrated
team represents a strategic differentiator,
enabling the detailed understanding

of our world class assets to inform our
pursuit of discoveries.
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Innovation

Across every aspect
of our business,
we are thinking

innovatively to ensure
the safety of our
people, to enhance
the sustainability of
our business, and to
deliver enduring value
in its many forms for
all our stakeholders.

®
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Atalaya has investigation permits
surround Riotinto to ensure and increase
their reserves and resources.

Atalaya Mining Plc

Creation value for shareholders

We continue to refine and upgrade the
quality of our asset portfolio to ensure
that our capital is deployed effectively
to generate enhanced and sustainable
returns for our shareholders.

Key actions undertaken by the Company
in 2023 included the process of making
business management more efficient
and agile to be able to adapt to market
conditions, as well as the incorporation of
new technologies and the digitalization of
operations, on the path to achieving the
decarbonization and energy transition
targets.

Technology and digitalisation

Innovation is a key area of our strategy,
focused on safety, sustainability and oper-
ating performance. Atalaya is continuing
enhancements their activities to treat
lower ore grades, increase the recoveries,
reduce the water consumption, and
finalising the installation of a 50 MW solar
plant. We are exploring the integration of
windmills to increase the proportion of
electricity consumption from renewable
sources. Our overall goal is not only to
reduce capital intensity and operating
costs, but also to improve operational
efficiency, ensuring a sustainable and
technologically advanced future for our
operations.

Reduce consumption of water

Water stewardship is an integral part
of our business. Riotinto is water
stressed and water scarce area, factors
that are becoming more acute due to
climate change. Atalaya has a sustain-
able strategy to reduce the freshwater
withdrawals.

Over the years, Proyecto Riotinto has
implemented enhancements in the
infrastructure responsible for generating
water, such as ponds, pumping systems,
and bottom drains.

In Touro Project, the construction of a
new water treatment plant (WTP) and,
since its commissioning, 1.6 million

cubic meters (Mm3) of acidic water has
already been treated, preventing its direct
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discharge into the natural watercourses
of the region (i.e. Portapego, Felisa and
Barral-Angumil streams).

E-LIX System

During the last years Atalaya has provided
funding to Lain Tech to develop the E-LIX
System and has an agreement with Lain
Tech to use its patents.

The E-LIX System was patented in 2014 by
Lain Tech and was developed in collabo-
ration with Atalaya from an initial concept
in the laboratory to a fully operational
pilot plant located at Proyecto Riotinto
(the “Pilot Plant”).

The E-LIX System is a newly developed
electrochemical extraction process
developed and owned by Lain Technol-
ogies Ltd (“Lain Tech”) which is led by

Dr. Eva Lain, who holds a PhD in Electro-
chemistry research from the University of
Cambridge.

Through the application of singular
catalysts and physicochemical condi-
tions, E-LIX System is able to achieve high
metal recoveries under low residence
times, by accomplishing rapid reaction
rates while overcoming classic surface
passivation issues that have typically
impaired metal recovery from complex
sulphide ores. E-LIX System is considered
to be a more environmentally friendly
process than existing technologies; it is

a zero emissions process that does not
consume water nor acid and runs under
mild operating conditions (atmospheric
pressure and room temperature). Hence,
the process is additionally characterised
by ease and safety of operation.
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Managing Our Risks
and Uncertainties

Due to the nature of Atalaya's business in the mining
industry, the Group is subject to various risks that could
materially impact its future operating results and could
cause actual events to differ materially from those
described in forward-looking statements relating to
Atalaya.

01 L =, Description:

Atalaya Mining operates under a distinctive model, emphasizing a singular asset—

. Proyecto Riotinto. This exclusive focus centres on copper concentrate production,
Single Asset : ver by : e o is cruc
with a concurrent silver by-product. A meticulous financial examination is crucial
Concentrat|on to comprehending associated risks and the strategic approaches employed by the

company.

Nature of the risk:

The risk is inherent in Atalaya’s concentrated operational structure, primarily hinging
on Proyecto Riotinto. The company’s heavy reliance on this single producing asset
renders it financially sensitive. Any disruption or adverse event affecting Proyecto
Riotinto directly influences the overall financial performance of the entire Group,
creating vulnerability associated with dependence on a solitary revenue stream.
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01. Single asset
concentration

Lack of
replacement of
reserves

ANNUAL REPORT 2023 Atalaya Mining Plc

@ Mitigation:

Atalaya has proactively implemented strategic measures to mitigate this inherent

risk. Proyecto Riotinto has demonstrated operational resilience since its restart in 2016,
consistently maintaining cash costs below the market price for copper, even during
cyclical lows. Additionally, the company actively pursues acquisitions in the mining
sector to diversify its operational portfolio, thereby reducing reliance on a single asset.
The Business Development Department diligently evaluates growth opportunities

and transactions, ensuring a structured decision-making process within established
authority levels set by the Board. These measures collectively aim to enhance resilience
and mitigate the impact of potential disruptions to the single producing asset.

M Probability: Low

The probability of this risk materializing is considered low. While Proyecto Riotinto has
displayed operational resilience, external factors beyond the company’s control could
influence its performance.

@ Risk Level: High

The risk level is categorized as high due to Atalaya’s financial sensitivity to Proyecto
Riotinto’s performance directly impacting the Group's overall financial health. Any
disruption or adverse event could significantly jeopardize the company’s financial
stability. Continued vigilance and proactive strategies are imperative to manage and
reduce this high-level risk.

% Description:

This risk revolves around the challenge of continually replacing and expanding
Atalaya’s mineral resources. The company faces the prospect that the depletion of its
mineral reserves may not be adequately offset by future discoveries or acquisitions,
posing a potential threat to its long-term operational sustainability.

Nature of the risk:

The nature of this risk is rooted in the dependency on consistent discoveries or acqui-
sitions to replace depleting mineral reserves. Inadequate replacement measures could
lead to a decline in the availability of resources critical for sustained mining operations.

@ Mitigation:

To mitigate this risk, Atalaya has undertaken ongoing exploration campaigns, particu-
larly in areas close to Proyecto Riotinto, Masa Valverde, and Riotinto East. The company
incurred €6.5 million in exploration activities in 2023 and has allocated a budget of
€8.0 million for exploration in 2024. This budget encompasses exploration efforts

for Proyecto Riotinto, Proyecto Riotinto East, Ossa Morena Proyecto Touro, and Masa
Valverde.
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M Probability: Low

The probability of facing challenges in replacing reserves is assessed as low. While
Atalaya is actively engaged in exploration activities and has allocated a substan-
tial budget, the inherent uncertainties associated with the success of exploration
campaigns contribute to a moderate likelihood of encountering difficulties in
replacing reserves.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on the conti-
nuity of mining operations. While the company is actively addressing this risk through
exploration campaigns and budget allocations, the uncertainty in the success of future
discoveries or acquisitions contributes to a moderate level of importance assigned to
this risk. Atalaya’s proactive measures, however, position it well to manage and navi-
gate potential challenges effectively.

=5, Description:

Atalaya faces the risk of encountering difficulty in securing additional financing in the
event that existing Capex projects surpass their allocated budgets. This risk is influ-
enced by various external factors, including heightened interest rates, recent global
financial market volatility, geopolitical tensions, and inflationary pressures.

@ Nature of the risk:

The nature of this risk lies in the potential inability of Atalaya to access the necessary
funds required to complete planned development projects. Unforeseen circumstances
such as increased interest rates or global financial instability could impede the compa-
ny's ability to secure additional financing, affecting the successful execution of capital
projects.

@ Mitigation:

Atalaya employs a proactive approach to mitigate this risk. The company has a perma-
nent contact with counterparties and potential counterparties to ensure the capacity
of funding projects and continuously monitors the financial market conditions,
including fluctuations in bank interest rates. This diligent monitoring allows Atalaya

to stay informed about potential changes in the financial landscape and make timely,
informed decisions to secure financing under favourable terms.

M Probability: Medium

The probability of facing difficulty in obtaining additional financing is assessed as
medium. While certain factors like geopolitical tensions and market volatility are
unpredictable, continuous monitoring allows the company to navigate potential chal-
lenges effectively.
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03. Difficulty
obtaining additional
financing if existing

capex project are
over budget

04

Underestimation
of Capital
Expenditure,
Finance, and
Licence to

Operate
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Weight: Medium

The weight of this risk is considered medium. While there is a moderate probability of
encountering challenges in securing additional financing, Atalaya’s active monitoring
and strategic approach contribute to effective risk management, preventing it from
being classified as high risk.

@ Description:

The identified risk revolves around the potential underestimation of Capex for future
projects, coupled with challenges in obtaining necessary permitting and financing.
Atalaya may face situations where the required capital surpasses initial estimates,
leading to financial strain. Additionally, difficulties in securing permits and financing
could potentially result in delays in project development.

Nature of the risk:

The nature of this risk lies in the uncertainty surrounding the accurate estimation of
capital requirements and the potential hurdles in obtaining essential permits and
financing. Underestimating capex can strain financial resources, while delays in
obtaining permits and financing may hinder the timely execution of planned projects.

@ Mitigation:

To address this risk, Atalaya has implemented a proactive approach. The company
monitors project controls rigorously to ensure that approved projects are delivered
within the predefined parameters of time, budget, and specified requirements. By
maintaining a vigilant oversight on project controls, Atalaya aims to mitigate the risk
of exceeding anticipated capital expenditures and to streamline the permitting and
financing processes.

M Probability: Low

The probability of underestimating capital expenditure, facing challenges in obtaining
permits, and experiencing financing difficulties is assessed as low. While Atalaya has
implemented proactive measures to mitigate the risk, the inherent uncertainties in
future projects, regulatory landscapes, and market conditions contribute to a low likeli-
hood of the risk materializing.

Weight: High

The weight of this risk is deemed high due to its potential impact on project timelines,
financial health, and operational efficiency. Inaccurate capital estimations and delays
in permitting or financing can significantly affect Atalaya's overall project execution
strategy and financial stability. The company assigns a high level of importance to
monitoring and mitigating this risk to safeguard its long-term sustainability and
growth objectives.
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%} Description:

This risk pertains to the susceptibility of the company s business to significant
changes in commmodity prices, specifically a decline in the price of copper and other
metals in world markets. Commodity prices, known for their volatility, may experience
fluctuations that could adversely impact Atalaya’s overall business, operating results,
and future prospects.

@ Nature of the risk:

The nature of this risk is rooted in the external factor of global market dynamics,
particularly the potential for unpredictable and substantial fluctuations in commodity
prices. A decline in copper and other metal prices could directly affect the revenue and
profitability of Atalaya's mining operations.

@ Mitigation:

To address this risk, Atalaya has implemented proactive measures. The mine's cash
costs are consistently maintained below the market price for copper, even during
recent cyclical lows. Additionally, the company adopts a vigilant approach by constantly
monitoring commodity prices. Atalaya revisits and refines its hedging strategies and
policies to navigate and mitigate the impact of adverse changes in commodity prices.

M Probability: Medium

The probability of significant changes to commodity prices is assessed as medium.
While the company actively monitors and manages this risk, the inherent unpre-
dictability and volatility associated with global commmodity markets contribute to a
moderate likelihood of price fluctuations affecting Atalaya’s business operations.

Weight: Medium

The weight of this risk is considered medium due to the potential impact on revenue
and profitability. While significant changes in commodity prices can pose challenges,
Atalaya's proactive measures, such as maintaining cash costs below market prices and
active monitoring, contribute to a moderate level of importance assigned to this risk.
The company is equipped to navigate and manage the potential impact effectively.

@ Description:

This risk pertains to the potential impact of inflation and cost pressures on the Compa-
ny “s supply chain, particularly influenced by geopolitical conflicts that have led to
substantial increases in prices for specific products, notably affecting electricity prices.
The risk involves the potential escalation of operational costs due to external factors
beyond the company's control.

@ Nature of the risk:

The nature of this risk is rooted in the external dynamics of geopolitical conflicts, which
can trigger inflation and elevate costs within the supply chain. The specific impact on
electricity prices adds a layer of vulnerability, potentially straining Atalaya’s operational
budget and financial health.
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06. Inflation and
Cost Pressure to
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Limited Number
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@ Mitigation:

To mitigate this risk, Atalaya actively monitors trends in supply prices, specifically
focusing on electricity prices affected by geopolitical conflicts. The company seeks
to establish long-term agreements wherever available to reduce exposure to volatile
prices, providing a strategic buffer against potential cost escalations.

M Probability: Medium

The probability of facing inflation and cost pressures to the supply chain is assessed as
medium. While the company actively monitors and addresses this risk, the unpredict-
able nature of geopolitical conflicts and their impact on inflation rates contribute to a
moderate likelihood of encountering cost-related challenges in the supply chain.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on opera-
tional costs. While Atalaya is proactively managing the risk through monitoring and
long-term agreements, the external factors contributing to inflation and cost pressures
introduce a moderate level of importance. The company’s mitigation strategies posi-
tion it reasonably well to navigate and mitigate the impact of potential cost escalations.

% Description:

This risk relates to the concentration of sales of Atalaya’'s concentrate production with a
limited number of three customers. A significant portion of the Company's operations
are dependent on these customers and any adverse developments in their operations
could have a material impact on Atalaya's overall operations and financial stability.

Nature of the risk:

The nature of this risk lies in the potential vulnerability stemmming from a concen-
trated customer base. Relying on a limited number of offtakers exposes Atalaya to the
business dynamics, decisions, and potential challenges faced by these key customers,
posing a direct threat to the stability of the company’s operations.

@ Mitigation:

To mitigate this risk, Atalaya actively engages in close and continuous communication
with its offtakers. This close contact ensures a comprehensive understanding of their
business operations, challenges, and strategies. By maintaining a proactive relation-
ship, Atalaya aims to stay informed and responsive to any changes or developments
that may impact its offtakers and, subsequently, its own operations. Additionally, the
company signs spot sales agreements out of the annual excess of copper production,
providing a strategic measure to diversify its customer base and reduce dependence
on a limited number of offtakers.

M Probability: Low

The probability of facing challenges due to a limited number of customers is assessed
as low. While Atalaya employs proactive measures through close communication with
offtakers and diversification strategies, the external factors influencing these offtakers’
business dynamics introduce a low likelihood of encountering challenges related to the
concentrated customer base.
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Weight: Medium

The weight of this risk is considered medium due to its potential impact on the
company's operations and financial stability. While Atalaya actively manages the risk
through close commmunication with offtakers and diversification efforts, the external
factors influencing customer business activities contribute to a moderate level of
importance. The company's mitigation strategies position it reasonably well to navigate
and mitigate the potential impact of challenges stemming from a limited number of
customers.

=, Description:

This risk revolves around Atalaya's potential inability to control the availability of key
inputs critical to its operations, including electricity price, fuel, explosives, reagents, and
steel. These inputs are beyond the direct influence of management, posing a threat to

the company’s operational stability and cost management.

Nature of the risk:

The nature of this risk is rooted in the external dependency on key inputs, where fluc-
tuations or disruptions in their availability and pricing can impact Atalaya’s operational
efficiency and cost structure. This lack of control introduces a level of vulnerability to
external market dynamics.

@ Mitigation:

Atalaya has implemented strategic measures to mitigate this risk. The procurement
department is actively expanding its network influence to improve the security of the
supply chain for key inputs. In addition, the company has taken proactive steps to
manage electricity price volatility by signing a long-term PPA and is in the process of
finalising the installation of a 50 MW solar plant, which together are expected to cover
more than 50% of the company’s current electricity needs at a rate significantly lower
than historical prices in Spain. The ongoing evaluation of wind turbines at Riotinto is
another initiative that offers the potential for additional low-cost and carbon-free elec-
tricity, with final evaluations expected in 2024.

M Probability: Medium

The probability of facing challenges due to a lack of control over key inputs is assessed
as medium. While Atalaya actively implements mitigation strategies, the external
factors influencing the availability and pricing of key inputs introduce a moderate likeli-
hood of encountering operational and cost-related challenges.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on operational
efficiency and cost management. While Atalaya actively manages the risk through
network expansion, long-term agreements, and sustainable energy initiatives, the
external dependency on key inputs contributes to a moderate level of importance. The
company's proactive measures position it reasonably well to navigate and mitigate the
potential impact of challenges stemnming from a lack of control over certain key inputs.
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@ Description:

This risk is associated with the impact of volatility in the EUR:USD exchange rate on
the profitability of the Atalaya Group. Fluctuations in this exchange rate can introduce
uncertainties and potential financial challenges to the company's overall financial
performance. An additional layer of complexity was introduced in 2023 as the USD
gradually lost ground against the EUR, declining approx. by 3.5% throughout the year.
Geopolitical tensions, economic shifts, and market sentiments all played their part in
shaping this dynamic landscape.

Nature of the risk:

The nature of this risk stems from the external influence of currency exchange rate
fluctuations. The EUR:USD volatility, coupled with the gradual depreciation of the USD,
directly affects the financial outcomes of Atalaya, impacting revenue, costs, and overall
profitability.

@ Mitigation:

To mitigate this risk, Atalaya adopts a proactive approach. The company continu-

ally monitors the EUR:USD exchange rate, staying vigilant to changes. Additionally,
Atalaya regularly revisits and refines its hedging strategies and policies. This strategic
risk management measure aims to minimize the impact of currency exchange rate
fluctuations on the Group’s profitability, especially considering the evolving geopolitical
tensions, economic shifts, and market sentiments.

M Probability: Medium

The probability of facing challenges due to foreign exchange volatility is assessed as
medium. While Atalaya actively monitors and manages this risk, the inherent unpre-
dictability associated with currency exchange rates, compounded by geopolitical
and economic factors, introduces a moderate likelihood of encountering financial
challenges.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on the overall
profitability of the Atalaya Group, particularly with the added layer of the USD depreci-
ation. While the company employs proactive measures through constant monitoring
and strategic hedging, the external influence of foreign exchange volatility, coupled
with broader geopolitical and economic dynamics, contributes to a moderate level of
importance. Atalaya's mitigation strategies position it reasonably well to navigate and
mitigate the potential impact of challenges stemnming from EUR:USD exchange rate
fluctuations in a dynamic global environment.
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@ Description:

This risk pertains to the exposure of Atalaya's operations and business model to various
financial risks associated with third-party entities. The potential challenges in liquidity
management and financial dependencies on external parties could impact the
company'’s operational and financial stability.

Nature of the risk:

The nature of this risk arises from the inherent financial uncertainties tied to third-
party entities. Atalaya's operations are susceptible to liquidity challenges and financial
risks originating from external factors, influencing the company’s ability to meet its
financial obligations.

@ Mitigation:

To mitigate this risk, Atalaya employs strategic measures. The company actively
manages its liquidity and financing structure in alignment with its business model,
ensuring a balance that supports operational needs. Additionally, Atalaya maintains a
diverse portfolio of banks and funds, spreading its financial dependencies to reduce
reliance on any single entity. This risk management approach aims to enhance finan-
cial resilience and flexibility.

M Probability: Medium

The probability of facing liquidity challenges and financial risks from third-party enti-
ties is assessed as medium. While Atalaya actively manages its liquidity and maintains
a diverse financial portfolio, the external factors associated with financial dependencies
introduce a moderate likelihood of encountering liquidity-related challenges.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on operational
and financial stability. While Atalaya’s risk mitigation strategies position it reasonably
well to navigate liquidity challenges, the external influence of financial risks from third-
party entities contributes to a moderate level of importance. The company’s proactive
measures provide a balanced approach to addressing potential risks associated with
liquidity.

43



01. Management and strategic Report ANNUAL REPORT 2023 Atalaya Mining Plc

'I'I b B oescription

This risk focuses on the potential impact of political, legal and regulatory developments
on Atalaya. The Company is subject to extensive regulations, concessions, authorisa-
tions, licences and permits, all of which are subject to expiration, renewal restrictions

Political, Legal,

and Requlatorv and various uncertainties. Tax, customs and royalty laws and regulations also have
a potential adverse effect on Atalaya’s business, financial condition and results of
Developments operations.

@ Nature of the risk:

The nature of this risk arises from the dynamic and evolving landscape of political,
legal, and regulatory environments. Atalaya’s operations are exposed to the uncer-
tainties associated with the expiration and renewal of permits, as well as the potential
adverse effects of changing tax, customs, and royalty regulations.

@ Mitigation:

To mitigate this risk, Atalaya employs a multifaceted approach. The company actively
monitors and stays informed about legal and political decisions impacting the mining
sector by participating in professional agencies and meetings with peer miners in the
area. Atalaya strategically partners with government and local municipalities to foster
positive relationships and navigate regulatory landscapes effectively. Specific projects,
such as the Environmental Declaration (AAU) and mining permits, undergo meticulous
monitoring to achieve successful outcomes. The environmental permit situation at
Proyecto Touro is continually assessed. Moreover, Atalaya, with no material exposure in
the UK, successfully navigated the Brexit transition period without appreciable impact.
Recurrent meetings and analyses conducted by local advisors ensure proactive moni-
toring and anticipation of taxation implications for significant business decisions.

M Probability: Low

The probability of facing challenges due to political, legal, and regulatory develop-
ments is assessed as low. While Atalaya actively monitors and strategically engages
with stakeholders, the inherent uncertainties associated with evolving regulations
introduce a low likelihood of encountering operational and financial challenges.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on the regu-
latory and operational aspects of Atalaya. The company's proactive and multifaceted
mitigation strategies position it reasonably well to navigate and mitigate the potential
impact of challenges stemming from political, legal, and regulatory developments. The
external influence of changing regulations contributes to a moderate level of impor-
tance, warranting continuous vigilance and strategic engagement.
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%} Description:

The risk involves a potential escalation in extraction costs over time at Cerro Colorado
mine as high-grade reserves deplete. The maturity of the mine and the historical
exploitation of low-grade minerals contribute to this risk, resulting in increased unit
extraction costs due to longer hauling distances and the need to extract lower copper
concentration minerals.

@ Nature of the risk:

The nature of this risk is rooted in the challenges posed by the depletion of high-grade
reserves at the mature Cerro Colorado mine. As the mine transitions to lower-grade
minerals, the unit extraction costs are expected to rise, impacting the economic
viability of continued mining operations.

@ Mitigation:

To mitigate this risk, Atalaya employs a multi-faceted strategy. Regular monitoring

of copper prices and mineral reserve estimates allows the company to assess the
economic feasibility of ongoing mining activities. Additionally, efforts are underway to
seek administrative permits for accessing the mineral mass of the San Dionisio project,
which holds high-grade ore. This strategic move aims to counterbalance the depletion
of high-grade reserves at Cerro Colorado.

M Probability: Medium

The probability of extraction costs rising over time as reserves deplete is assessed as
medium. The risk is inherent to the mature nature of the Cerro Colorado mine, and
while actively managed, the depletion of high-grade reserves introduces a degree of
uncertainty.

Weight: Medium

The weight of this risk is considered medium. While there is a moderate probability
of extraction costs increasing, Atalaya's proactive monitoring and strategic initiatives,
such as seeking permits for high-grade ore in the San Dionisio project, contribute to
effective risk management, preventing it from being classified as high risk.

@ Description:

The risk involves the potential for unforeseen costs arising in the final restoration plan
undertaken by Atalaya. Compliance with land reclamation requirements is crucial to
mitigate long-term land disturbance effects resulting from the company’s operations,
and this may require significant financial resources.

Nature of the risk:

The nature of this risk is linked to the uncertainties surrounding the final restoration
plan and the financial implications associated with fulfilling land reclamation require-
ments. Unforeseen challenges or additional costs may emerge during the execution of
the restoration plan.
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@ Mitigation:

To mitigate this risk, Atalaya has established a systematic approach. A rehabilitation
provision is recorded in connection with the Work Plan, providing a financial buffer for
land reclamation. The site manager plays a key role in monitoring and reviewing the
progress of production, enabling the forecasting of future costs and ensuring that the
restoration plan remains within financial parameters.

M Probability: Low

The probability of unforeseen costs in the final restoration plan is assessed as low.
Atalaya's proactive approach, including the recording of a rehabilitation provision and
vigilant site management, contributes to effective risk mitigation and minimizes the
likelihood of unexpected financial burdens.

Weight: Low

The weight of this risk is considered low. While the financial implications of land recla-
mation are significant, Atalaya's established provisions and the diligent oversight by
the site manager contribute to effective risk management, preventing it from being
classified as medium or high risk.

=, Description:

This risk relates to the impact of recent interstate conflicts on the global economic
environment, with possible effects on migration flows, volatility in regulated markets
and inflationary pressures. Atalaya, which operates in a global context, is susceptible to
the far-reaching consequences of geopolitical conflicts.

@ Nature of the risk:

The nature of this risk stems from the external influence of geopolitical conflicts,
which can disrupt global economic conditions, introduce migration challenges, induce
market volatility, and exert inflationary pressure. Atalaya’s operations are exposed to
the broad-ranging implications of these conflicts.

@ Mitigation:

To mitigate this risk, Atalaya adopts a proactive stance. The company closely monitors
commodities prices, supplies prices, and international economic variations, aligning its
strategies with the dynamic geopolitical landscape. By staying informed and respon-
sive to market trends influenced by geopolitical conflicts, Atalaya aims to navigate
potential challenges effectively.

M Probability: Medium

The probability of facing challenges due to geopolitical conflicts is assessed as medium,
considering the current global geopolitical landscape. While Atalaya actively monitors
and adapts to global economic fluctuations, the unpredictable nature of geopolitical
conflicts leads to a moderate likelihood of operational and financial challenges.
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Weight: Medium

The weight of this risk is considered medium due to its potential impact on the
broader economic conditions and markets where Atalaya operates. The company'’s
proactive monitoring and adaptive strategies position it reasonably well to navigate
and mitigate the potential impact of challenges stemming from geopolitical conflicts.
The external influence of these conflicts contributes to a moderate level of importance,
warranting continuous vigilance and strategic adaptation in response to evolving
global conditions.

=5, Description:

This risk involves the potential negative impact on Atalaya's growth and profitability
resulting from changes in general economic conditions or changes in consumption
patterns. In particular, the Chinese market has a significant impact on global copper
demand.

Recent economic indicators suggest that global markets are stabilising. However,
despite this positive trend, the risk of economic fluctuations remains. It is therefore
essential for Atalaya to remain vigilant in managing this risk.

Nature of the risk:

The risk is rooted in the dynamic nature of general economic conditions and consumer
behaviour. Atalaya’s growth and profitability are susceptible to fluctuations influenced
by broader economic trends, with a specific focus on the Chinese market, a key player
in shaping global copper demand.

@ Mitigation:

To mitigate this risk, Atalaya employs a vigilant approach. The company actively moni-
tors commodities prices, supplies prices, and international economic variations. By
staying informed about market trends and economic shifts, Atalaya aligns its strategies
with the evolving landscape to adapt to potential challenges effectively.

M Probability: Medium

The probability of facing challenges due to economic conditions is assessed as
medium. While Atalaya actively monitors and adapts to global economic variations, the
inherent unpredictability of economic conditions introduces a moderate likelihood of
encountering operational and financial challenges.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on Atalaya's
growth and profitability. The company’s proactive monitoring and adaptive strategies
position it reasonably well to navigate and mitigate the potential impact of challenges
stemming from economic conditions. The external influence of global economic
shifts, especially in the Chinese market, contributes to a moderate level of importance,
warranting continuous vigilance and strategic adaptation in response to evolving
economic conditions. Atalaya remains attuned to emerging trends, ensuring its strate-
gies align with the ever-evolving economic landscape.
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% Description:

This risk entails the potential repercussions on the operations of the Group, as well

as its customers and suppliers, stemnming from public health threats, notably the
ongoing COVID-19 pandemic. The company remains actively engaged in global efforts
to address the challenges posed by the pandemic, emphasizing a proactive approach
to ensure the resilience and continuity of its operations in the face of evolving public
health situations.

@ Nature of the risk:

The risk stems from the unpredictable nature of public health threats that can signif-
icantly disrupt the normal functioning of the Group, its customers, and suppliers.
Events like pandemics pose challenges to health, safety, and operational continuity.

@ Mitigation:

Atalaya adopts a comprehensive approach to mitigate this risk. The Group continu-
ously monitors public health threats and implements necessary measures to protect
the health and safety of its staff. Simultaneously, strategic steps are taken to mini-
mize any disruption to operations, ensuring resilience in the face of health-related
challenges.

M Probability: Low

The probability of facing challenges due to public health threats is assessed as low.
While Atalaya actively monitors and responds to health situations, the unpredictable
nature of epidemics and pandemics introduces a low likelihood of encountering oper-
ational disruptions.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on the Group's
operations, customer interactions, and supplier relationships. Atalaya's proactive moni-
toring and implementation of health and safety measures position it reasonably well

to navigate and mitigate the potential impact of public health threats. The external
influence of global health situations contributes to a moderate level of importance,
warranting continuous vigilance and strategic adaptation in response to evolving
health conditions.

=5, Description:

This risk encompasses a spectrum of operational challenges and hazards that could
have adverse effects on Atalaya'’s business, financial condition, and operational results.
These include but are not limited to floods, natural disasters, industrial accidents,
labour disputes, structural collapses, transportation delays, and earthquakes.

Nature of the risk:

The nature of this risk lies in the unpredictability and potential severity of various oper-
ational challenges and hazards. Events such as floods, accidents, and labour disputes
can disrupt regular operations, impacting safety, financial stability, and overall business
performance.
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@ Mitigation:

Atalaya actively invests in health and safety measures to address operational risks
and hazards. Regular analyses are conducted to identify and implement strategies to
enhance mine safety. These proactive measures are designed to minimize the impact
of potential challenges and ensure the well-being of employees and the stability of
operations.

M Probability: Low

The probability of facing operational challenges and hazards is assessed as low. While
Atalaya invests in health and safety and conducts regular analyses, the unpredictable
nature of events such as natural disasters and industrial accidents introduces a low
likelihood of encountering operational disruptions.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on Atalaya's
business, financial condition, and operational results. The company’'s commitment

to health and safety measures positions it reasonably well to mitigate the potential
impact of operational challenges and hazards. The external influence of unpredictable
events contributes to a moderate level of importance, warranting continuous vigilance
and strategic adaptation to ensure operational resilience.
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% Description:

This risk relates to the potential adverse impact on Atalaya due to labour disruptions,
including strikes or other forms of industrial action, which could disrupt normal busi-
ness operations.

Nature of the risk:

The risk is characterized by the potential for disruptions in workforce operations, which
can significantly impact production, efficiency, and overall business continuity. Labour
disruptions may arise from disagreements over labour conditions, concerns, or other
disputes between Atalaya and its workforce.

@ Mitigation:

Atalaya adopts proactive measures to mitigate the risk of labour disruptions. This
includes engaging in periodic meetings with trade unions to discuss and collabora-
tively address any changes to labour conditions and concerns. Additionally, ongoing
training programs are implemented to enhance communication and understanding
between the company and its workforce.

M Probability: Low

The probability of labour disruptions is assessed as low. While Atalaya actively engages
with trade unions and conducts training programs, the inherent unpredictability of
labour relations introduces a low likelihood of encountering disruptions.

Weight: Medium

The weight of this risk is considered medium due to its potential impact on Atalaya's
operational efficiency and business continuity. The company’s proactive engagement
with trade unions and investment in training programs positions it reasonably well to
navigate and mitigate potential labour disruptions. The external influence of labour
relations introduces a moderate level of importance, warranting continuous efforts to
foster positive relationships and address concerns collaboratively.

@ Description:

Atalaya faces the risk of operational disruptions due to its reliance on transporta-
tion facilities, infrastructure, and specific suppliers. A lack or failure of these crucial
elements could have adverse effects on the company’s production and development
projects.

Nature of the risk:

The nature of this risk lies in the vulnerability of Atalaya's mining operations to external
factors related to transportation infrastructure. Any disruptions or inadequacies in

the transportation network could impede the smooth functioning of the company’s
mining activities.
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@ Mitigation:

Atalaya addresses this risk by engaging highly reliable contractors and maintaining
robust contingency plans. These measures aim to ensure that operations remain unaf-
fected even in the face of potential transportation-related challenges.

M Probability: Low

The probability of this risk is assessed as low. Atalaya's emphasis on reliable contractors
and contingency planning mitigates the likelihood of severe disruptions due to trans-
portation issues.

Weight: Medium

The weight of this risk is medium. While the probability is low, the potential impact on
production and development projects necessitates careful consideration and mitiga-
tion efforts.

=5, Description:

This risk is associated with the dependence of mining operations on the renewal of
permits, in particular tailings dam permits, throughout the life of mine (LOM). Recent
global mining project failures and increased regulatory requirements are potential
threats to the business.

@ Nature of the risk:

The nature of this risk is grounded in the critical importance of securing and renewing
permits for mining operations, specifically those related to tailings dam management.
Failures in obtaining or renewing these permits can result in operational constraints,
affecting the overall viability and continuity of mining activities.

@ Mitigation:

Atalaya employs proactive measures to mitigate the risk associated with tailings dam
permitting. Continuous communication is maintained with local communities, stake-
holders, and the Public Administration. The company goes beyond legal standards,
making strategic investments to enhance the safety of operations. Notably, in April
2023, Atalaya received a substantial modification to the AAU for Proyecto Riotinto from
the Junta de Andalucia. This modification enabled the expansion of tailings capacity
and the mine footprint, a crucial step for future developments in regional deposits.

M Probability: Low

The probability of encountering challenges in tailings dam permitting is assessed as
low. While Atalaya takes proactive steps, the dynamic nature of regulatory environ-
ments and potential changes in standards introduce a low likelihood of facing permit-
ting hurdles.
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Weight: Medium

The weight of this risk is considered medium due to its potential impact on the conti-
nuity and development of mining operations. The company's proactive commmunica-
tion, safety investments, and recent success in obtaining a significant modification
to the AAU contribute to a moderate level of importance. Continuous vigilance and
engagement with regulatory bodies are essential to sustain operational momentum
and future development initiatives.

L =, Description:

Atalaya’s mining operations are intricately tied to the availability of essential resources
Water such as water, electricity, and other key inputs. Any shortage or disruption in the supply
—_——" of these resources could significantly impact the operational efficiency and sustaina-

ElectriCitv and bility of the company.

Key Supply
Shortaqes Nature of the risk:

This risk involves the vulnerability of mining operations to shortages in critical
resources. Water and electricity, being fundamental for mining activities, are particu-
larly crucial. As Atalaya expands, the demand for these resources will increase, posing a
challenge to ensure a continuous and reliable supply.

@ Mitigation:

Atalaya adopts a proactive approach to monitor and manage the consumption of
water and electricity. Regular assessments of water levels and electricity prices are
conducted. The company'’s initiatives include the ongoing construction of a 50 MW
solar plant at Riotinto. This solar plant, combined with a 10-year PPA, is anticipated to
provide over 50% of the company’s current electricity needs at a rate significantly lower
than historical prices in Spain. Additionally, the potential installation of wind turbines is
under consideration, further diversifying the energy supply and contributing to cost-ef-
fectiveness and environmental sustainability.

M Probability: Low

The probability of facing critical shortages in water, electricity, and key inputs is
assessed as low. Atalaya's proactive measures, ongoing construction of the solar plant,
and exploration of additional renewable energy sources contribute to a robust mitiga-
tion strategy, minimizing the likelihood of severe shortages.

Weight: High

Despite the low probability, the weight of this risk is considered high due to the poten-
tial magnitude of impact on mining operations. Water and electricity are indispen-
sable for mining activities, and any interruption could result in operational disruptions,
affecting productivity and profitability. The company’s strategic initiatives to diversify
and secure its energy sources contribute to the high importance assigned to this risk.
Continuous monitoring and expansion of sustainable energy projects will be crucial in
maintaining operational resilience.
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%} Description:

Atalaya faces the risk associated with the intricate and ever-evolving landscape of
environmental laws and regulations. The complexity of these legal frameworks poses
potential challenges and may lead to increased operational costs for the company.

Nature of the risk:

This risk stems from the dynamic nature of environmental laws and regulations. As
governing standards change, Atalaya's operational requirements may be impacted,
potentially leading to higher compliance costs. Adhering to new or modified regula-
tions could necessitate adjustments to operational practices and resource allocation.

@ Mitigation:

To address this risk, Atalaya has established a dedicated team tasked with continuously
monitoring and reviewing environmental laws. This proactive approach allows the
company to stay abreast of any alterations in regulations promptly. Currently, Atalaya

is not aware of any imminent changes; however, the ongoing vigilance ensures a swift
response to any future developments.

M Probability: Low

The probability of encountering challenges due to changes in environmental laws is
assessed as low. While the dedicated monitoring team enhances the company’s ability
to adapt, the inherent unpredictability of legislative changes contributes to the low
probability assigned to this risk.

Weight: Medium

The weight of this risk is considered medium as it reflects the potential impact on
operational costs. While not an imminent threat, the ever-changing regulatory land-
scape requires a consistent commitment to monitoring and adaptation. The mitigation
efforts in place contribute to managing the risk at a moderate level, emphasizing the
importance of ongoing vigilance and adaptability.

Eij} Description:

The risk involves the likelihood of losing critical skills across various areas of Atalaya's
business, including leadership/management, personnel, process/structure, technology,
and culture. Additionally, there is a specific concern regarding the dependency on key
management, which could impact the overall effectiveness of the organization.

@ Nature of the risk:

This risk's nature lies in the potential loss of key skills and expertise critical to the
organization’s smooth functioning. It extends to the leadership, personnel, processes,
technology, and overall organizational culture.

@ Mitigation:

To address this risk, Atalaya has implemented a succession plan for each key position,
aiming to ensure a seamless transition in the event of skill losses. The company focuses
on talent development and retention strategies to minimize the impact of critical skill
departures.
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M Probability: Low

The probability of this risk is assessed as low. While succession plans are in place, the
dynamic nature of skill retention and the competitive talent landscape contribute to
the moderate likelihood of skill losses.

Weight: Medium

The weight of this risk is medium. Although there is mitigation through succession
planning, the potential impact on critical skill areas warrants ongoing attention and
strategic human resource management.

=, Description:

Atalaya relies on external contractors, exposing the company to risks associated

with the quality and compliance of these contracted services. The risk encompasses
concerns related to changes in quality, compliance conditions, and overall contractor
performance.

Nature of the risk:

This risk involves potential issues arising from the reliance on external contractors,
including challenges in maintaining quality standards and ensuring compliance with
specified conditions. Poor contractor performance could impact project timelines,
budget adherence, and overall operational efficiency.

@ Mitigation:

To mitigate risks from contractors, Atalaya employs active monitoring through regular
meetings and communication. These interactions aim to address concerns, discuss any
necessary changes to quality or compliance conditions, and ensure ongoing alignment
with project objectives.

M Probability: Low

The probability of risks from contractors is assessed as low. Regular monitoring and
communication efforts contribute to mitigating the likelihood of significant issues,
but the inherent variability in contractor performance contributes to the moderate
probability.

Weight: Medium

The weight of this risk is medium. While actively managed, the potential impact on
project quality, timelines, and compliance requires consistent oversight and risk miti-
gation efforts.
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@ Description:

Atalaya faces the risk of cybersecurity threats that could compromise its systems, data-
bases, and regular business activities. A cyber-attack poses a potential threat to the
integrity and confidentiality of critical information within the company.

Nature of the risk:

The nature of this risk lies in the vulnerability of Atalaya’s digital infrastructure to mali-
cious cyber activities. Unauthorized access, data breaches, or disruptions to regular
operations could result from targeted cyber-attacks, impacting the company's opera-
tional continuity and data security.

@ Mitigation:

To mitigate the cybersecurity risk, Atalaya’s IT department consistently reviews internal
processes. This proactive approach aims to identify potential vulnerabilities, enhance
security protocols, and minimize the potential impact of cyber threats on the compa-
ny's systems and operations.

M Probability: Low

The probability of a cybersecurity threat is assessed as low. While the company actively
reviews and reinforces its IT processes, the evolving nature of cyber threats and the
sophistication of potential attackers contribute to the low probability assigned to this
risk.

Weight: Medium

The weight of this risk is considered medium due to the potential impact on informa-
tion security and operational disruptions. The ongoing efforts by the IT department
contribute to managing the risk at a moderate level, emphasizing the importance of
sustained vigilance and adaptive cybersecurity measures.

@ Description:

The market for Atalaya's Ordinary Shares is subject to fluctuations influenced by various
factors, including market sentiment, economic conditions, copper prices, and share
liquidity uncertainties. This poses a risk of significant market volatility and liquidity
challenges, potentially leading to a decrease in share value.

Nature of the risk:

This risk stems from the inherent volatility of Ordinary Shares, influenced by external
factors beyond the company’s control. Market sentiment, economic conditions,
commodity prices, and uncertain share liquidity contribute to the unpredictable nature
of share values, impacting market perception and shareholder value.

@ Mitigation:

To mitigate this combined risk, Atalaya employs a comprehensive strategy. This
includes proactive communication with investors, robust risk management practices,
maintaining a long-term focus, ensuring liquidity, and complying with regulatory
requirements. Active collaboration with analysts is pursued to foster positive research
and reports, influencing market activity positively.
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M Probability: Medium

The probability of facing market volatility and share liquidity challenges is assessed
as medium. While strategic measures are in place to manage fluctuations, external
factors contribute to the moderate likelihood of encountering these challenges.

Weight: Medium

The weight of this combined risk is medium. Despite proactive measures, the unpre-
dictable nature of external factors affecting share prices and liquidity necessitates
ongoing attention and adaptability to sustain a positive market perception and share-
holder value.

=, Description:

Dividend payments are uncertain, subject to various factors, including financial perfor-
mance, applicable laws, regulations, the Group's financial position, and distributable
reserves.

@ Nature of the risk:

The nature of this risk revolves around the uncertainty of dividend payments. Multiple
factors, both internal and external, contribute to the unpredictability of whether, when,
and how much dividends will be paid.

@ Mitigation:

Atalaya implements a conservative dividend policy and maintains transparent commu-
nication with shareholders. The company aims to reduce uncertainty by strengthening
confidence in its ability to sustainably pay dividends.

M Probability: Low

The probability of uncertainty in dividend payments is assessed as low. While a
conservative policy and transparent commmunication help manage this risk, external
factors may influence dividend decisions.

Weight: Medium

The weight of this risk is medium. Ongoing efforts to communicate effectively and
uphold a conservative dividend policy are essential to manage shareholder expecta-
tions amid uncertainties.

=, Description:

As a responsible mining company, Atalaya recognises the increased physical risk posed
by water scarcity and drought due to climate change effects. Our mining operations
need, at times, quantities of make up water to offset evaporative and processing losses;
therefore, water stress and drought presents a significant risk to Atalaya. The impact is
far-reaching, potentially resulting in production delays, increased operating costs and
the urgent need to secure alternative water sources.
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Nature of the risk:

Water stress and drought are not abstract concepts for us; they are tangible threats.
These conditions can disrupt our operations, increase costs and force us to seek uncon-
ventional water supplies. The consequences go beyond mere inconvenience - they
directly threaten our business continuity and financial performance. As stewards of the
environment, we must address these risks head on.

@ Mitigation:
To mitigate the high probability of risk associated with water stress and drought,

Atalaya has implemented several strategic measures:

Actions executed up to 2023:

» Construction of a Water Treatment Plant (WTP) to treat the rainwater and runoff
collected within the mine and use it as process water.

» Installation of waste thickener to recover process water. By efficiently separating
solids from water, we reduce the overall demand for fresh water.

» Prioritisation of recirculation of process water to minimize external water consump-
tion from surface water resources. By recycling and reusing water, we reduce our
dependence on external sources.

Actions to be executed in 2024

» We are actively exploring alternative water sources beyond traditional freshwater
reservoirs.

» Application for the reuse of water coming from the mining area wastewater treat-
ment plant (WWTP)

Integration with climate change approach:

Our commitment to mitigating water stress and drought dovetails seamlessly with our
broader approach to climate change. We recognise that environmental challenges are

interconnected and that comprehensive solutions are essential. Our efforts go beyond

water management to address other climate-related risks:

1. Reducing our carbon footprint:

» We are investing in renewable energy sources to reduce our dependence on
fossil fuels. The solar power project mentioned above is an important step in this
direction.

» Energy efficient practices across our operations help to reduce our carbon
emissions.

2. Biodiversity conservation:

» We are actively involved in habitat restoration and conservation. Protecting local
ecosystems ensures long-term sustainability.

» We work with local coommunities and environmental organisations to promote
biodiversity awareness and conservation.

M Probability: Medium

While we consider the likelihood of climate-related challenges to be moderate, we
remain vigilant. Changes in emissions patterns and natural variability are complex and
uncertain. Our proactive approach and detailed risk assessments provide a solid foun-
dation, but adaptation remains critical.

Weight: High

This risk carries a high weight due to its potential impact. Significant production delays
and increased operating costs are real possibilities. Our climate-related risk assessment
underlines the urgency of addressing water stress and drought under current and
projected conditions.
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Proyecto Riotinto

The following table presents a summarised statement of
operations of Proyecto Riotinto for the three and twelve
month periods ended 31 December 2023 and 2022.

Atalaya Mining Plc

Units expressed in accordance with the

international system of units (Sl) Unit Q4 2023 Q4 2022 FY2023 FY2022
Ore mined t 3,742,814 3,540,155 14,944,638 14,884,361
Waste mined t 7,362,657 5,329,252 32,182,904 24,661,569
Ore processed t 4,138,368 3,958,654 15,790,098 15,410,459
Copper ore grade % 0.36 0.41 0.38 0.40
Copper concentrate grade % 19.83 20.27 20.72 20.95
Copper recovery rate % 85.47 806.24 86.62 85.84
Copper concentrate t 64,414 68,908 249,321 249,543
Copper contained in concentrate t 12,775 13,969 51,667 52,269
Payable copper contained in concentrate t 12,131 13,28 49,174 49773
Cash cost US$/Ib payable 2.90 290 2.79 316
All-in sustaining cost* US$/Ib payable 316 312 3.09 337

There may be slight differences between the numbers in the above table and the figures announced in the quarterly
operations updates that are available on Atalaya’s website at www.atalayamining.com.

$/Ib Cu payable Q4 2023 Q4 2022 FY2023 FY2022
Mining 0.92 0.70 0.86 0.79
Processing 0.84 m 0.89 1.31
Other site operating costs 0.67 0.59 0.56 0.54
Total site operating costs 2.44 2.40 2.30 265
By-product credits (0.11) (0.07) (0.09) (0.08)
Freight, treatment charges and other offsite costs 0.57 0.57 0.58 0.60
Total offsite costs 0.47 0.50 0.49 0.52
Cash costs 2.90 2.90 2.79 316
Cash costs 2.90 290 2.79 316
Corporate costs 0.09 0.09 0.08 0.08
Sustaining capital (excluding one-off tailings expansion) 0.02 0.06 0.03 0.06
Capitalised stripping costs 0.08 - 0.12 0.01
Other costs 0.06 0.08 0.07 0.06
Total AISC 3.16 312 3.09 3.37

* Note: Figures may not add up due to rounding.


http://www.atalayamining.com
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Mining and Processing

Mining

Ore mined was 3.7 million tonnes in Q4 2023 (Q4 2022: 3.5
million tonnes and 14.9 million tonnes in FY2023 (FY2022:
14.9 million tonnes).

Waste mined was 7.4 million tonnes in Q4 2023 (Q4 2022:
5.3 million tonnes) and 32.2 million tonnes in FY2023
(FY2022: 24.7 million tonnes). Increased waste mining was
completed at Cerro Colorado in FY2023 to allow for the
move of mining equipment to the San Dionisio area.

Processing

The plant processed ore of 4.1 million tonnes during Q4
2023 (Q4 2022: 4.0 million tonnes) and 15.8 million tonnes
in FY2023 (FY2022:15.4 million tonnes), again delivering
plant performance above its 15 million tonne per annum
nameplate capacity.

Copper grade was 0.36% in Q4 2023 (Q4 2022: 0.41%) and
0.38% in FY2023 (FY2022: 0.40%). The copper grade in Q4
2023 was impacted in part by intense rainfall in November
which prevented access to higher grade areas of the Cerro
Colorado pit and required the use of low-grade stockpiles
to supplement plant feed.

Copper recovery was 85.47% in Q4 2023 (Q4 2022: 86.24%)
and 86.62% in FY2023 (FY2022: 85.84%).

Production

Copper production was 12,775 tonnes in Q4 2023 (Q4 2022:
13,969 tonnes) and 51,667 tonnes in FY2023 (FY2022: 52,269
tonnes). Production for FY2023 was slightly below FY2022
as a result of lower grades, partly offset by higher ore
throughput and recoveries.

On-site copper concentrate inventories were approximately
6,722 tonnes at 31 December 2023 (31 December 2022: 3,529
tonnes).

Copper contained in concentrates sold was 12,928 tonnes
in Q4 2023 (Q4 2022: 14,027 tonnes) and 50,808 tonnes in
FY2023 (FY2022: 52,323 tonnes).

Proyecto Riotinto

In April 2023, the Company was granted a substantial
modification to the existing Unified Environmental Author-
isation (or in Spanish, Autorizacién Ambiental Unificada
(“AAU™) for Proyecto Riotinto by the Junta de Andalucia.
The AAU allows for the expansion of tailings capacity and
the mine footprint at Riotinto and represents an important
step towards developing regional deposits such as San
Dionisio and San Antonio.
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The Company is advancing the permitting process asso-
ciated with the San Dionisio final pit, which represents a
key component of the integrated mine plan outlined in the
2023 Riotinto PEA. Waste stripping at San Dionisio began
in Q4 2023 and will continue in 2024 in order to prepare the
area for future mining phases.

E-LIX Phase | Plant

Final construction activities are in progress at the E-LIX
Phase | plant. Initial copper cathodes were produced in
December 2023 during the commissioning of portions of
the plant. Full commissioning and ramp-up of the facility
are expected during H1 2024.

Once fully operational, the E-LIX plant is expected to
produce high-purity copper or zinc metals on site, allowing
the Company to potentially achieve higher metal recov-
eries from complex polymetallic ores, lower transportation
and concentrate treatment charges and a reduced carbon
footprint.

Riotinto District — Proyecto
Masa Valverde

In March 2023, the Company announced that PMV was
granted an AAU by the Junta de Andalucia, following an
application process that was initiated by the Company

in December 2021. The AAU is an integrated process that
combines the Environmental Impact Assessment and
other authorisations and specifies requirements to avoid,
prevent and minimise a project's impact on the envi-
ronment and the area’s cultural heritage. In November
2023, the exploitation permit for the Masa Valverde and
Majadales deposits was officially granted.

Various evaluation and optimisation workstreams will
continue in 2024. In addition, two exploration rigs will
remain active at PMV.

Proyecto Touro

Atalaya remains fully commmitted to the development of the
Touro copper project, which has the potential to provide
substantial benefits to Galicia and also support the Euro-
pean Union’s critical raw materials mandate.

Touro has the potential to become a new source of copper
production for Europe. As such, the project could also be
granted “Strategic Project” status by the EU, which can be
awarded to projects “based on their contribution to the
security of supply of strategic raw materials, their technical
feasibility, sustainability and social standards”, as part of the
Critical Raw Materials Act. Copper was added to the list of
“Strategic Raw Materials” owing to its importance for stra-
tegic sectors and technologies and due to the supply-de-
mand imbalance that is expected in the near future.
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Running parallel with the ongoing Touro permitting
process, the Company continues to focus on numerous
initiatives related to the social licence, including engaging
with the many stakeholders in the region to provide
detailed information on the new and improved project
design. Positive and favourable feedback fromm numerous
meetings with municipalities, farmers and fishermen asso-
ciations and other industries indicate meaningful support
towards the development of a new and modern mining
project.

The Company continues to successfully restore the water
gquality of the rivers around Touro and is operating its water
treatment plant, which is addressing the legacy issues
associated with acid water runoff from the historical mine,
which closed in 1987. The field-work carried out by Atalaya
has resulted in an immediate and visible improvement

of the water systems surrounding the project, with the
progress being recognised by local stakeholders and the
media.

Atalaya continues to be confident that its approach to
Touro, which includes fully plastic lined thickened tailings
with zero discharge, is consistent with international best
practice and will satisfy the most stringent environmental
conditions that may be imposed by the authorities prior to
the development of the project.

Proyecto Ossa Morena

In 2023, exploration drilling continued with one rig at the
Guijarro-Chaparral, La Hinchona and the Alconchel-Pal-
lares copper-gold projects. One rig is expected to be active
throughout 2024.

Riotinto District — Proyecto
Riotinto East

Drill testing of selected coincident FLEM and AGG anoma-
lies is in progress with one rig.

Electricity Market in Spain

Realised Prices

Market electricity prices in FY2023 improved significantly
from the unprecedented levels experienced in FY2022
following Russia’s conflict with Ukraine. Factors that
contributed to the price normalisation in FY2023 include
significantly lower gas prices, strong gas inventory levels

in Europe, mild weather in much of Europe and strong
contributions from renewable power generation sources in
Iberia. After including the contribution from the Company’s
10-year power purchase agreement (“PPA”"), realised elec-
tricity prices in FY2023 were approximately 60% lower than
the Company'’s average realised electricity price in FY2022.
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So far in FY2024, market electricity prices have continued
to trend lower, reaching levels that are consistent with long
run averages that existed in Spain until mid-2021.

50 MW Solar Plant

Construction continues to advance at the 50 MW solar
plant at Riotinto. As a result of certain procurement

and installation delays, the contractor has informed the
Company that initial power generation is now expected to
begin in Q2 2024.

In order to reduce exposure to the spot electricity market
until the 50 MW solar plant is operating, the Company has
entered into new short term PPAs such that the majority
of Riotinto’s electricity requirements for H1 2024 are now
subject to fixed prices.

Once fully operational, the 50 MW solar plant is expected to
provide approximately 22% of Riotinto’s current electricity
needs. Together, the 50 MW solar plant and 10-year PPA
will provide over 50% of the Company’s current electricity
requirements at a rate well below historical prices in Spain.

Corporate Activities Update

Intention to Move to the Main Market

In November 2023, the Company announced its inten-
tion to apply for its ordinary shares to be admitted to the
premium listing segment of the Official List maintained
by the Financial Conduct Authority (“FCA") and to trading
on the London Stock Exchange plc’s main market for listed
securities (together, “Admission”).

On 21 December 2023, the Company announced the
application process was ongoing, outlined that Admission
remained subject to a number of conditions including the
approval by the FCA of a prospectus and noted that Admis-
sion would not take place until after the announcement of
the Company’'s 2023 Annual Results.

The Company continues to progress the application
process and will provide further update on the potential
timing of Admission in due course.

Re-domiciliation

In November 2023, Atalaya announced its intention to
re-domicile the Company by transferring its registered
office from the Republic of Cyprus to the Kingdom of Spain
and convened an Extraordinary General Meeting (“EGM") to
seek approval for various related matters.

On 12 December 2023, the Company held the EGM, at
which all resolutions were approved by the Company’s
shareholders.

As a result, various procedural and legal steps are
underway. Completion of the proposed re-domiciliation
continues to be expected before the end of May 2024.
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Operational
Guidance

Proyecto Riotinto operational
guidance for 2024 is as follows:

The forward-looking information contained in this section
is subject to the risk factors and assumptions contained in

the cautionary statement on forward-looking statements ofl‘f mit"ed (/:°ppe" recovery rate
million tonnes %
included in the Basis of Reporting. The Company is aware
porting pany ~19 84 - 86

that recent geopolitical developments and the impact on
energy prices and other supplies may still have further

Waste mined Contained copper

effects or impact how the Company can manage it opera- million tonnes tonnes

tions and is accordingly keeping its guidance under regular ~25 51,000 - 53,000
review. Should the Company consider the current guidance Ore processed Cash costs

no longer achievable, then the Company will provide a million tonnes $/lb payable

further update.

oy

(oXoXoP

Production

As announced in the
Company's Q4 2023
Operations Update, copper
production guidance is
51,000 - 53,000 tonnes for
FY2024, which is consistent
with FY2023 production
levels. As a result of the
anticipated grade profile,
FY2024 production is
expected to be weighted
slightly towards H2 2024.

¥

Operating Costs

For the most part, the
prices of key inputs stabi-
lised in FY2023, following
the significant inflationary
pressures that were experi-
enced in FY2022. However,
the unit prices of consum-
ables such as explosives,
diesel and lime remain
above 2021 levels. Positively,
improving prices for spot
market electricity and

gas in Spain are expected
to benefit Atalaya's cost
position.

Operating cost guidance
for FY2024 are a cash cost
range of $2.80 - 3.00/Ib
copper payable and an
AISC range of $3.00 - 3.20/
Ib copper payable. AISC
excludes one-off invest-
ments in the tailings dam
(consistent with prior
reporting) and waste strip-
ping at the San Dionisio
area, which are included in
capital expenditure guid-
ance below.
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15.3-15.8 51,000 - 53,000
Copper ore grade All-in sustaining cost
% $/Ib payable

0.39 - 0.41 3.00 - 3.20

R

Capital
Expenditures

Exploration

Atalaya's exploration guid-
ance for FY2024 is €5-7
million.

Non-sustaining capital
expenditure guidance for
FY2024 is €64 — 73 million.
This includes €4 - 5 million
for completion of the 50
MW solar plant, €5-7
million for completion and
ramp-up of the E-LIX Phase
I Plant (a portion of which
will be accounted for as
prepayments to Lain Tech-
nologies), €42 — 46 million
for San Dionisio waste
stripping, dewatering and
road relocation and €13 -15
million for expansion of the
existing Riotinto tailings
facility.
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Financial
Review
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Income Statement
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The following table presents a summarised consoli-
dated income statement for the three and twelve month
periods ended 31 December 2023 and 31 December 2022.

Three month ended

Three month ended

Twelve month ended

Atalaya Mining Plc.

Twelve month ended

(Euro 000's) 31 Dec 2023 31 Dec 2022 31 Dec 2023 31 Dec 2022
Revenues from operations 85,591 99,893 340,346 361,846
Cost of sales (65,038) (71,797) (247,290) (289,554)
Corporate expenses (4,713) (4,598) (12,741) (9,954)
Exploration expenses (1,31) (3,801) (6,467) (4,257)
Care and maintenance expenditure (1,199) (1,494) (2,384) (3,053)
Other income 558 (4) 1,636 286
EBITDA 13,888 18,199 73,100 55314
Depreciation/amortisation (10,635) (8,775) (37,800) (34.119)
Net foreign exchange (loss)/gain (2,038) (4,181) (1,278) 11,546
Net finance (cost)/income (422) 1,030 2,071 (421)
Tax 4,422 1,766 570 (1,394)
Profit for the year 5,215 8,039 36,663 30,926

Three months financial review

Revenues for the three-month period ended 31 December
2023 amounted to €85.6 million (Q4 2022: €99.9 million).
The decrease in revenues compared to the same quarter
of the previous year was mainly driven by a decrease in

concentrate sales volumes.

Realised prices excluding QPs were US$3.78/lb copper
during Q4 2023 compared with US$3.70/lb copper in Q4
2022. The realised price during the quarter, including QPs,

was approximately US$3.75/Ib.

Cost of sales for the three months ended 31 December
2023 totalled €65.0 million, compared to €71.8 million in

Q4 2022. The decrease in costs was mainly attributable to
lower prices for electricity and steel grinding balls.

Cash costs of US$2.90/Ib payable copper during Q4 2023
compared with US$2.90/Ib payable copper in the same
period last year. Cash costs remained consistent with the
previous year, primarily due to the offsetting effect of a
reduction in electricity costs (a decrease of approx. €8.8
million) in 2023, counterbalanced by an increase in earth-
works waste. AISC for Q4 2023, excluding one-off invest-
ments in the tailings dam, were US$3.16/Ib payable copper
compared with US$3.12/lb payable copper in Q4 2022.

Sustaining capex for Q4 2023 amounted to €0.5 million
compared with €1.6 million in Q4 2022. Sustaining capex
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mainly related to continuous enhancements in the
processing systems of the plant. In addition, the Company
invested €3.4 million in the project to increase the tailings
dam during Q4 2023 (Q4 2022: €4.8 million). Stripping
costs capitalised during Q4 2023 amounted to €2.0 million
(Q4 2022: €nil).

In Q4 2023, the Capex for constructing the 50 MW solar
plant was €2.2 million. Additionally, investments in the
E-LIX Phase | plant totalled €5.2 million, of which €1.7
million was booked as prepayments for a service contract
with Lain Technologies Ltd.

Corporate expenses for Q4 2023 totalled €4.7 million (Q4
2022: €4.6 million). This includes non-operating costs of
the Cyprus office, corporate legal and consultancy costs,
ongoing listing costs, officers and directors’ emoluments,
and salaries and related costs of the corporate office.

Exploration costs on Atalaya’s project portfolio for the
three-month period ended 31 December 2023 amounted to
€1.3 million compared to €3.8 million in Q4 2022.

EBITDA for the three months ended 31 December 2023
amounted to €13.9 million compared with Q4 2022 of €18.2
million.

The main item below the EBITDA line is depreciation and
amortisation of €10.6 million (Q4 2022: €8.8 million). In Q4
2023, net financing costs amounted to a negative €0.4
million (compared to positive €1.0 million in Q4 2022).

Twelve months financial review

Revenues for the twelve-month period ending 31
December 2023 totalled €340.3 million, compared to
€361.8 million in FY 2022. This decline is primarily attributed
to reduced realised prices and lower concentrates sold.

Copper concentrate production during the twelve-month
period ended 31 December 2023 was 249,321 tonnes

(FY 2022: 249,543 tonnes) with 246,128 tonnes of copper
concentrates sold in the period (FY 2022: 251,268 tonnes).
The production levels remained similar in FY 2023. Inven-
tories of concentrates as at the reporting date were 6,722
tonnes (31 Dec 2022: 3,529 tonnes).

Realised copper prices, excluding QPs, for FY 2023 were
US$3.80/Ib copper compared with US$3.96/Ib copper in
the same period of 2022. Concentrates were sold under
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offtake agreements for the production not committed. The
Company did not enter into any hedging agreements in
2023.

Cost of sales for the twelve-month period ended 31
December 2023 amounted to €247.3 million, compared
with €289.6 million in FY 2022. Lower operating costs in
2023 were due to a reduction in input costs compared with
the 2022 period, where the high cost of electricity, diesel
and other supplies were the result of inflation and the
geopolitical situation.

Cash costs of US$2.79/Ib payable copper for FY 2023 show

a decrease compared to US$3.16/lb payable copper in the
corresponding period last year. This reduction in cash costs
can be primarily attributed to a significant decrease in
electricity costs (approximately €52.5 million lower) and
other supplies, including freight prices. The AISC, excluding
investment in the tailings dam for the twelve-month
period, stood at US$3.09/Ib payable copper, a decrease
from US$3.37/lb payable copper in FY 2022. This decline is
mainly a result of lower cash costs, although partly offset by
higher capitalised stripping costs.

Sustaining capex for the twelve-month period ended 31
December 2023 amounted to €3.4 million, compared
with €6.2 million in the same period the previous year.
Sustaining capex related to enhancements in plant
processing systems. In addition, the Company invested
€13.7 million in the project to extend the tailings dam,
compared with €14.1 million in 2022.

Capex associated with the construction of the 50 MW solar
plant amounted to €12.9 million in FY 2023, while invest-
ments in the E-LIX Phase | plant totalled €18.1 million, of
which €9.1 million was booked as prepayments for service
contract to Lain Technologies Ltd.

Corporate costs for the period ended December 2023 were
€12.7 million, compared with €10.0 million in FY 2022.
Corporate costs mainly include the Company's overhead
expenses.

Exploration costs related to Atalaya's project portfolio for
the twelve months ended 31 December 2023 were €6.5
million compared to €4.3 million for the same period last
year. The major exploration work costs were incurred at
Proyecto Masa Valverde and Ossa Morena.

EBITDA for the twelve months ended 31 December 2023
amounted to €73.1 million, compared with €55.3 million in
FY 2022.

Depreciation and amortisation amounted to €37.8 million
for the twelve-month period ended 31 December 2023 (FY
2022: €34.1 million).

Net foreign exchange loss amounted to €1.3 million in FY
2023 (€11.5 million gain in FY 2022).

For FY 2023, net finance income amounted to positive €2.1
million, compared to net finance costs of €0.4 million in FY
2022. This increase is driven mainly by the €3.5 million of
interest received as a result of the agreement reached with
Astor on 17 May 2023.
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Financial Position

(Euro 000's)
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Twelve month ended 31 Dec 2023

Atalaya Mining Plc.

Twelve month ended 31 Dec 2022

ASSETS

Non-current assets

Other current assets
Tax refundable
Cash and cash equivalents

Total Assets

Shareholders’ Equity
LIABILITIES
Non-current liabilities

Current liabilities

Total Liabilities

Total Equity and Liabilities

473,221 433,494
76,241 103,029
100 100
121,007 126,448
670,569 663,071
492,392 466,297
49,447 51244
128,730 145,530

178,177 196,774

670,569 663,071

Assets

As of 31 December 2023, total assets amounted to €670.6
million, up from €663.1 million on 31 December 2022, repre-
senting an increase of €7.5 million. This growth is mainly
driven the Group's significant enhancements in the assets
at Proyecto Riotinto. The decrease in cash and cash equiva-
lents is mainly due to increased financing activities, driven
by higher dividend payments and the repayment of loans.

Non-current assets as of 31 December 2023, amounted to
€473.2 million (2022: €433.5 million). This category includes
€384.7 million in Property, Plant, and Equipment (2022:
€354.9 million), €49.4 million in intangible assets (2022:
€53.8 million), €26.7 million in non-current receivables
(2022: €16.4 million), €1.1 million in non-current financial
assets (2022: €1.1 million), and €11.3 million in deferred tax
assets (2022: €7.3 million).

Other current assets, as of 31 December 2023, amounted
to €76.2 million (2022: €103.0 million). Within this category,
€42.9 million (2022: €64.2 million) pertained to trade and
other receivables, and €33.3 million (2022: €38.8 million)
related to spare parts and ore in stockpile classified as
inventories.

Current trade and other receivables as of 31 December
2023, amounted to €42.9 million, a decrease from €64.2
million in the previous year. This includes trade receivables
at fair value (subject to provisional pricing) of €10.1 million,
trade receivables from shareholders at fair value (subject to
provisional pricing) of €5.1 million, other receivables from
related parties at amortized cost of €56k, deposits of €37k,
VAT receivable of €21.0 million, prepayments totalling €5.9
million, and other current assets of €0.8 million.

Liabilities

Non-current liabilities were €49.4 million, a decrease from
€51.2 million in 2022. Current liabilities amounted to €128.7
million, down from €145.5 million in the previous year.
Consequently, Total Liabilities decreased to €178.2 million
from €196.8 million in 2022. The comprehensive view of
Total Equity and Liabilities for 2023 stood at €670.6 million,
marking an increase from €663.1 million in the previous
year.

The most significant caption of non-current liabilities is the
provision amounting to €27.2 million as at 31 December
2023 (2022: €24.1 million). In addition to the provision,
non-current liabilities included the long term portion of
borrowings of €16.1 million (2022: €20.8 million), the long-
term portion of leases €3.9 million (2022: €4.4 million), and
trade payables of €2.2 million (2022: €2.0 million).

As of 31 December 2023, current liabilities stood at €128.7
million, compared to €145.5 million in 2022. This balance
includes borrowings related to the repayment of the
Deferred Consideration to Astor facility, Solar Plant facility,
and other operating facilities, amounting to €50.6 million
(2022: €52.6 million). Trade and other payables as of 31
December 2023 amounted to €75.9 million, reflecting a
decrease from €90.0 million in the previous year (2022).
Trade payables include suppliers, totalling €70.3 million,
down from €85.0 million in 2022, trade payables to share-
holders (Note 30.5), amounting to €0.2 million, consistent
with 2022, accruals, which increased to €3.4 million from
€3.3 million, VAT payable, which increased to €0.4 million
from €0.3 million, and other payables, which increased to
€1.7 million from €1.4 million.
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The Directors consider the current net cash position as
well as the existing levels of the commodity prices and the
current liquidity position to mitigate any potential financial
risks linked to the liquidity position of the Company.

Results

The Group's and Company “s consolidated results are set
out on page 123.

Overview of the Group's Cash Flows

Liquidity and Capital Resources

Twelve Twelve
X X . . month ended month ended
Atalaya monitors factors that could impact its I5iquidity (Euro 000's) 31 Dec 2023 31 Dec 2022
as part of the Company’s overall capital management
strategy. Factors that are monitored include, but are not Cash flows from operating
L . . activities 64,743 38,503
limited to, the market price of copper, foreign currency
rates, production levels, operating costs, capital and admin- Cash flows used in investing
istrative costs. activities (50,406) (53,529)
The following is a summary of Atalaya’s cash position as at Cash flows from financing
9 Y Y P activities (18,500) 22,411
31 December 2023 and 2022, and cash flows for the twelve
months ended 31 December 2023 and 2022. Net increase in cash and cash
equivalents (4,163) 7,385
Net foreign exchange differences (1,278) 1,546
Liquidity
Total net cash flow for the period (5,441) 18,931
(Euro 000's) 31 Dec 2023 31 Dec 2022
Unrestricted cash and cash
equivalents at Group level 94,868 108,550
Unrestricted cash and cash
equivalents at Operation level 26,139 17,567
Restricted cash and cash
equivalents at Operation level - 331
Consolidated cash and cash
equivalents 121,007 126,448
Net cash position 54,320 53,085
Working capital surplus 68,618 84,047

Unrestricted cash and cash equivalents as at 31 December
2023 decreased to €121.0 million from €126.1 million at 31
December 2022. The increase in cash balances is due to
the cash outflows generated during 2023 mainly related
to financing activities. Cash balances are unrestricted

and include balances at operational and corporate level.
Restricted cash amounted at 31 December 2022 to €0.3
million was held in escrow, which represented funds
utilized by the Company to cover possible remaining costs
due to Astor following litigation during 2022. However,
due to the settlement reached with Astor on 17 May 2023
whereby Astor agreed to repay €3.5 million of interest
previously paid to it to finalise the litigation, the previously
restricted cash has now been released and reversed.

As of 31 December 2023, Atalaya reported a working capital
surplus of €68.6 million, compared with a working capital
surplus of €84.0 million at 31 December 2022. The decrease
in working capital surplus in 2023 related to the decrease
in current liabilities. Cash decreased compared to the
previous year. At 31 December 2023, trade payables had
decreased by 15.9% compared with the same period last
year, mainly attributed to the lower inflation.
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In the twelve-month period ending 31 December 2023,
cash and cash equivalents experienced a decrease of €5.4
million. This reduction resulted from cash generated by
operating activities amounting to €64.7 million, offset by
cash used in investing activities totalling €50.4 million and
financing activities amounting to €18.5 million, along with
a net foreign exchange negative impact of €1.3 million.

Cash generated from operating activities before changes
in working capital reached €72.2 million, aligning with an
EBITDA of €73.1 million. Atalaya reduced its trade receiva-
bles by €10.9 million and inventory levels by €5.5 million,
while trade payables decreased by €14.9 million. The
company incurred corporate tax payments totalling €5.2
million during this period.

Investing activities for the year 2023 amounted to €50.4
million, primarily directed towards capital expenditures
related to the tailings dam project, the solar plant, and
ongoing improvements to the processing systems of the
plant.

Financing activities in 2023 totalled €18.5 million, reflecting
a decrease in financing mainly attributed to dividends paid
and the repayment of existing unsecured credit facilities.
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Dividends

Consistent with its strategy to create and deliver share-
holder value, the Company approved in 2021 a Dividend
Policy which make an annual payout of between 30% and
50% of free cash flow generated during the applicable
financial year (“Ordinary Dividend"). This policy took effect
since the financial year 2022.

The annual Ordinary Dividend is paid in two half-yearly
instalments and announced in conjunction with future
interim and full year results which is submitted for approval
by the Board of Directors.

Dividends related to fiscal year 2022

In March 2023, the Board of Directors proposed a final divi-
dend for 2022 of US$0.0385 per ordinary share, equivalent
to approximately 3.15 pence per share. This Dividend was
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approved by the Company's shareholders at its 2023 Annual
General Meeting, and paid on 8 August 2023 (Note 12).

Dividends related to fiscal year 2023

On 9 August 2023, the Company’s Board of Directors
declared a 2023 Interim Dividend of US$0.05 per ordinary
share, equivalent to approximately 3.9 pence per share and
was paid on 28 September 2023.

A final dividend of US$0.04 per share has been proposed
for approval by shareholders at the 2024 Annual General
Meeting. This would give a total dividend in respect of 2023
of US$0.09 per share.

Our share price

During the year the Atalaya share price showed a signif-
icant recovery with respect to the levels reported at the
beginning of the year (+9.4%). The Group’s main stock
market indicators in 2023 and 2022 were as follows:

Main stock market indicators 2023 2022
Shareholder remuneration ($/share) 0.0900" 0.0745
Share price at end of period (£) 3.61 3.30
Period average share Price $3.33 $3.28
Period high (£/ share) 3.80 4.48
Period low (£/ share) 2.86 1.88
Number of shares outstanding at the end of the period 139,879,209 139,879,209
Market capitalization at the end of period (£ million) 505.0 461.6
Dividend yield (%) 2.00 1.9

(1) Estimated assuming the final 2023 dividend proposed by the Board of Directors is approved by the Shareholders meeting in June 2024.
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Creditors’ Payment Terms

Atalaya recognises its responsibilities to its supply chain
partners and accepts the requirement to settle supplier
payments on time.

Accordingly, the Company undertakes to:

» Pay suppliers on time by paying 95% of invoices within
the agreed payment terms and without attempting to
change terms retrospectively. We also aim to pay 95%
of all invoices within 60 days, and 95% of invoices from
businesses with fewer than 50 employees within 30
days.

» Give clear guidance to suppliers by making readily
available clear guidance on payment procedures and
invoicing.

» At on-boarding stage and on an ongoing basis, notify
suppliers if there is any reason why an invoice may not
be paid to the agreed terms of their contract.

» Inform suppliers of how they can raise complaints and
disputes and provide suppliers with a point of contact
for payment queries.

» Adopt and encourage good practice by confirming
that lead suppliers have adopted the good practise
throughout their own supply chains.

» Avoid any practices that adversely affect the supply
chain.

The Company'’s standard payment terms are 60 days for
large enterprises and 30 days for small enterprises.

ANNUAL REPORT 2023
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Treasury shares

As at 31 December 2023 and at the date of this report, the
Company held nil (2022: nil) ordinary shares as treasury
shares.

Foreign Exchange

In FY2023, Atalaya recognised a foreign exchange loss

of €1.3 million (FY2022 gain: €11.5 million). The foreign
exchange gain mainly related to variances in EUR and USD
conversion rates during the period as all sales are settled
and occasionally held in USD.

The following table summarises the movement in key
currencies versus the EUR:

Twelve months Twelve months
ended 31 Dec ended 31 Dec
2023 2022

Average rates for the periods
GBP -EUR 0.8698 0.8528
USD - EUR 1.0813 1.0530

Spot rates as at

GBP - EUR 0.8691 0.8869
USD -EUR 1.105 1.0666

During 2023 and 2022, Atalaya did not have any currency
hedging agreements.
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Critical accounting policies,
estimates, judgements,
assumptions and accounting

changes

The preparation of Atalaya’s Financial Statements in
accordance with IFRS requires management to made esti-
mates and assumptions that affected amounts reported

in the Financial Statements and accompanying notes.
There is a full discussion and description of Atalaya’s critical
accounting estimates and judgements in the audited
financial statements for the year ended 31 December 2023
(Note 3.3).

Statement of Going
Concern

These audited consolidated financial statements have been
prepared based on accounting principles applicable to a
going concern which assumes that the Group will realise
its assets and discharge its liabilities in the normal course
of business. Management has carried out an assessment of
the going concern assumption and has concluded that the
Group will generate sufficient cash and cash equivalents to
continue operating for the next twelve months.

The Directors, after reviewing different scenarios with
current commodities prices, the current cash resources,
forecasts and budgets, timing of cash flows, borrowing
facilities, sensitivity analyses and considering the associ-
ated uncertainties to the Group's operations for a period
of at least 12 months since the approval of these audited
consolidated financial statements have a reasonable
expectation that the Company has adequate resources
to continue operating for the foreseeable future. Accord-
ingly, the consolidated financial statements continue to be
prepared on a going concern basis (see Note 2.1(b)).

The Directors have assessed the going concern status of
the Group, considering the period to 31 December 2024.

Management continues to monitor the impact of geopo-
litical developments. Currently no significant impact is
expected in the operations of the Group.

The Group's business activities, together with those factors
likely to affect its future performance, are set out in the
Strategic Report, and in particular within the Operating
Review. Details of the cash flows of the Group during the
period, along with its financial position at the period end,
are set out in the Financial Review. The consolidated finan-
cial statements include details of the Group's cash and
cash equivalents Note 21, and details of borrowings are set
out in Note 28. When assessing the going concern status
of the Group, the Directors have considered in particular
its financial position, including its significant balance of
cash and cash equivalents and the terms and remaining
durations of the borrowing facilities in place. The Group
had a strong financial position as at 31 December 2023,
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with combined cash and cash equivalents of €121.0 million.
Total borrowings were €66.7 million, resulting in a net debt
position of €54.3 million. Of the total borrowings, the 76% is
repayable within one year, and 24% repayable between one
and five years.

When assessing the prospects of the Group, the Directors
have considered the Group’s copper price and foreign
exchange forecasts, the Group's expected production
levels, operating cost profile, capital expenditure and devel-
opments projects. These forecasts are based on the Group's
budgets and life-of-mine models, which are also used
when assessing relevant accounting estimates, including
depreciation, deferred stripping and closure provisions.
This analysis has focused on the existing asset base of the
Group, without factoring in potential development projects,
which is considered appropriate for an assessment of

the Group's ability to manage the impact of a depressed
economic environment. The analysis has only included

the draw-down of existing committed borrowing facilities
and has not assumed that any new borrowing facilities will
be put in place. The Directors have assessed the key risks
which could impact the prospects of the Group over the
going concern period and consider the most relevant to be
risks to the copper price outlook, as this is the factor most
likely to result in significant volatility in earnings and cash
generation together with geopolitical risks than can affect
to the supply chain, freights costs and electricity market. In
this matter, the Group have implemented improvements
as Solar Plant, agreement of a PPA with the electricity
supplier of Riotinto.

Based on their assessment of the Group's prospects and
viability, the Directors have formed a judgement, at the
time of approving the financial statements, that there are
no material uncertainties that the Directors are aware of
that cast doubt on the Group's going concern status and
that there is a reasonable expectation that the Group has
adequate resources to continue in operational existence
for the period to 31 December 2024. The Directors therefore
consider it appropriate to adopt the going concern basis of
accounting in preparing the financial statements.

In particular, we considered the Group’s current strong
financial position, its forecast future performance, the key
risks which could impact the future results and reviewed
robust down-side sensitivity analyses which all indicated
results that could be managed in the normal course of
business.

68



Atalaya Mining Plc.

Other Matters

Share Capital Structure

During 2023, the Company had the following weighted
average number of shares outstanding and commitments
to issue shares:

Weighted No. of Ordinary Shares

ANNUAL REPORT 2023

Ordinary shares 139,879,209
Options 4,848,500
Diluted 144,727,709

In May 2023, the Company, in accordance with the Compa-
ny's Long Term Incentive Plan 2020, granted 1,305,000
share options to PDMRs and other employees.

In January and June 2022, the Company granted 1,345,000
share options to the key management and employees.

In 2022, Atalaya increased its share capital by 1,643,250
shares as result of share option executions.

Details on authorised and issued share capital are disclosed
in Note 22 of the financial statements.

Significant shareholders

The shareholders holding more than 5% (directly or indi-
rectly) of the issued share capital as of 31 December 2023
are:

Ordinary

&%ﬁ Shares
000's %
Urion Holdings (Malta) Ltd 30,821 2203

(subsidiary of Trafigura Group Pte. Ltd.)
19,391 13.86

Cobas Asset Management, SGIIC, S.A.

Ithaki Limited

Hamblin Watsa Investment Counsel
(subsidiary of Fairfax Financial Holding Ltd.)
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Between 31 December 2023 and the date of approval of
the consolidated and Company financial statements there
have been no significant changes on the share capital
holding.

Environmental

The Group is committed to conducting its business in strict
compliance with both the spirit and the letter of all relevant
environmental laws and regulations. Recognising our duty,
we are committed to restoring and rehabilitating our oper-
ating sites in accordance with applicable environmental
standards. This remediation process involves a comprehen-
sive strategy that includes careful dismantling and removal
of structures, rehabilitation of mines and tailings dams,
decommissioning of operations and closure of facilities and
waste sites. Our efforts also extend to the careful restora-
tion, reclamation and revegetation of areas affected by our
operations, as described in Note 26. For a fuller under-
standing of our environmental practices and commitment,
additional information is available in the Sustainability
Report. This report provides a detailed account of our initi-
atives and highlights our careful and responsible approach
to environmental protection and sustainable business
practices.

Articles of association

In accordance with the announcement made by Atalaya
during its Extraordinary General Meeting held on 12
December 2023, the company will undertake a re-domi-
ciliation process involving the transfer of the company’s
corporate seat and registered office from the current
location in the Republic of Cyprus to Spain. Consequently,
following this re-domiciliation, the Company will no longer
be subject to the laws of the Republic of Cyprus but will
instead be governed by Spanish law as a legal entity.

As a direct result or in connection with this re-domiciliation,
it was resolved and approved that, upon the re-domicilia-
tion taking effect under Spanish law, the Existing Articles
will be replaced by the new articles of association.

Political and Charitable
Donations

The Group made no political donations or charitable dona-
tions during the year ended 31 December 2023 (2022: €nil).
Instead, Atalaya contributes through its Foundation to
financing projects that benefit local communities in coop-
eration with local municipalities based on our Corporate
Social Responsibility.

More information sees the Sustainability Report 2023.
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Research and Development
Activities

R&D projects are an essential driver for increase the
capacity and the Life of Mine (“LOM") of the actual mines
with more sustainable energy models and meeting the
challenge of decarbonization in industrial production.

In recent years, Atalaya have made efforts to create a
specific department for Innovation to collaborate internally
and with our external partners.

Main current activities are related to develop technologies
for the treatment of acidic waters, recovery of metals and
co-products from acidic waters and implement magnetic
aggregation technology in the flotation circuit to increase
metallurgical yields. Some of these activities have been
granted with European funds and executed in collabora-
tion with universities and international companies.

For information, see our Sustainability Report 2023.

Existence of Branches

The Group does not operate any branches.

Internal Controls

At Atalaya, we acknowledge the vital importance of respon-
sible management in achieving optimal performance
while upholding our environmental, social, and govern-
ance commitments. Our dedication to good governance is
guided by the following principles:

1. Corporate Governance Integration: We establish a
robust corporate governance system that incorporates
the achievement of Sustainable Development Goals as
a strategic decision-making framework. Our board and
management actively consider ESG factors in all aspects
of our operations.

2. Risk and Opportunity Management: We implement
effective risk and opportunity management systems
across our mining operations. This involves identifying,
assessing, and mitigating risks related to safety, environ-
mental impact, financial performance, and stakeholder
relations.

3. Board Oversight: Our Board of Directors holds ultimate
responsibility for the Company's successful opera-
tions. They ensure that management has appropriate
processes in place:

a. Strategic Planning: We engage in strategic planning
to align our business objectives with ESG goals.

b. Risk Assessment: We assess risks related to safety,
environmental impact, and financial performance.

c. Internal Controls: We monitor performance against
pre-defined benchmarks to maintain transparency
and accountability.
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4. Ethics and Compliance: We foster a robust ethical
culture within the organization. Our Code of Conduct
guides employee behaviour, emphasizing integrity,
honesty, and compliance with legal and regulatory
requirements.

5. Risk Prevention Policies: We establish policies and
procedures to prevent and manage risks, encompassing
safety protocols, environmental protection measures,
and financial controls.

6. Transparency and Reporting: We provide transparent
reporting on our ESG performance, detailing incidents,
violations, and sanctions. Stakeholders can review our
annual reports and financial statements.

At Atalaya Mining Plc, we are dedicated to sustainable
practices, stakeholder engagement, and responsible
mining. Our internal controls ensure that we adhere to
these principles while delivering value to our shareholders
and contributing to a better future.

The Audit Committee, established by the Board of
Directors, is responsible for reviewing and assessing

the adequacy of the overall internal control systems

and accounting procedures of the Company including
reviewing the Company’s procedures for internal control.

Statement of Corporate
Governance

Atalaya is committed to high standards of corporate
governance and to having an effective Board of Directors
leading and controlling the Company. The Group and the
Company give special attention to the application of sound
corporate governance policies, practices and procedures.
Corporate Governance is the set of procedures followed for
the proper management and administration of the Group.
Corporate Governance rules the relationship between the
shareholders, the Board of Directors and the management
team.

In structuring its governance framework, Atalaya has
adopted and compliance with all guidance from the prin-
ciples of the Quoted Companies Alliance Code (“QCA") and
National Instrument 58-201 Corporate Governance Guide-
lines of Canada.

In November 2023, Atalaya announced its intention to
apply for the Company's ordinary shares to be admitted

to the premium listing segment of the Official List main-
tained by the Financial Conduct Authority (“FCA") and to
trading on the London Stock Exchange plc's main market
for listed securities (“Admission”). The Board intends that
following Admission, it will adopt and report against the UK
Corporate Governance Code.
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Corporate Governance Code

The QCA is an independent membership that “champions
the interests of small to mid-size listed companies”. The
QCA represents companies employing around 1.4 million
workers and they set out the guidelines of independence
and transparency for said businesses.

In 2018, the QCA issued an updated version of its Corpo-
rate Governance Code. This version of the Code includes 10
corporate governance principles that companies should
follow, and step-by-step guidance on how to effectively
apply these principles.

Directors’ Responsibilities for
the Financial Statements

Cyprus company law states that the Directors are respon-
sible for the preparation of financial statements for each
financial year which give a true and fair view of the state of
affairs of the Company and of the Group and of the profit
or loss of the Group for that period.

In the preparation of these financial statements, the Direc-
tors are required to:

» select suitable accounting policies and then apply them
consistently;

» make judgements and estimates that are reasonable
and prudent; and

» state whether applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the financial statements.

The Directors are responsible for maintaining proper
accounting records, for safeguarding the assets of the
Group and for taking reasonable steps for the prevention
and detection of fraud and other irregularities. Legislation
in Cyprus governing the preparation and dissemination

of the financial statements may differ from legislation in
other jurisdictions.

Composition, Responsibilities
and Remuneration of the Board

ANNUAL REPORT 2023

of Directors

The members of the Board of Directors as at 31 December
2023 and on the date of this report are presented in the
Corporate Governance report. There were no significant
changes in the assignment of responsibilities of the
members of the Board of Directors.

For further details on the composition, responsibilities and
remuneration of the Board of Directors, please refer to the
Corporate Governance Report.
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Members of the Board of
Directors

The Board of Directors, during the year 2023 comprised:

Roger Davey (*) Non-Independent Non-executive Chair

Hussein Barma Independent Non-executive Director

Stephen Scott Independent Non-executive Director

@
@
@
@

Neil Gregson Independent Non-executive Director

@ Jesus Fernandez Non-Independent non-executive Director

@ Kate Harcourt Independent Non-executive Director

@ Alberto Lavandeira Non-Independent Chief Executive Officer

(*) Roger Davey is not considered independent as he has served on the Board
for more than nine years from the date of his first appointment.

Auditors

The Board, led by the Audit Committee, expects to conduct
a tender process for the appointment of the Group's
auditor for the 2024 financial year onwards and share-
holders will be asked to confirm this appointment at the
2024 AGM. This is related to the new domiciliation to Spain
of the Parent Company and in anticipation of the imple-
mentation of UK audit and corporate governance reforms.

Company secretary

Inter Jura CY (Services) Limited serve as the Company
Secretary. The Company Secretary is appointed and
dismissed by the Board of Directors and all directors have
a right of access to the Company Secretary. The Company
Secretary is accountable to the Board, through the Chair,
on all governance matters and reports directly to the Chair
as the representative of the Board.

Events after the Reporting
Period

Any significant events that occurred after the end of the
reporting period are described in Note 34 to the financial
statements.

By Order of the Board of Directors,

Roger Davey
Chair
Nicosia, 18 March 2024
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Our Commitment
to Sustainability

Atalaya is firmly commmitted to the responsible production of metals
throughout our value chain. We strive to achieve the best results with
a positive impact on employees, partners, local commmunities, the
environment and all our stakeholders.

We disclose our sustainability performance in our annual
Sustainability Report, an exercise in transparency in
line with the Global Reporting Initiative (GRI) reporting

standards. Please download our Atalaya 2023 Sustaina- 2°1 °1 SUStalnabllltv Strateqv

bility Report, where we provide full information on our

ESG performance. This section of the Annual Report only At Atalaya, we are committed to our Sustainability Strategy
provides a summary of information on our sustainability to ensure that the management of our operations and the

performance in 2023. proposal of new projects are aligned with the principles of

the Sustainability Policy. The strategy focuses on six pillars
that positively impact the Company: Good governance,
people, safe operations, environment and climate change,
society, and innovation and technology.
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2.1.2 Our Climate Change
Approach

We are integrating climate change in our Business
Strategy, in a way that the business can respond to poten-
tial risks and opportunities in the short, medium, and long
term.

With regards to responsible governance, we recognize that
well-governed organisations understand that survival and
success are linked and related to environmental and social
performance. In this respect, our Governance structure
relevant to Climate Change issue includes:

» Atalaya has been including the fight against climate
change in our corporate and operational policies, signed
at the highest level of the Company.

» Our Board of Directors is ultimately responsible for the
proper management of risks and opportunities related
to climate change. It oversees the implementation and
compliance with the objectives set out in the Sustain-
ability Strategy and proposes changes and updated if
needed.

» In 2022, a Sustainability Commmittee on the Board of
Directors was established. This Sustainability Committee
is responsible for setting the sustainability strategy and
promote board commitment to risks and the company’s
sustainability performance.

» In addition, the Physical Risk Committee is responsible
for managing physical risks and the Audit Committee
is responsible for overseeing the financial risk manage-
ment process.

75

ANNUAL REPORT 2023

02. Sustainability Approach

In November 2023 we made public our reviewed climate
targets. These targets are more ambitious and our first
published climate targets published in our previous
Sustainability Reports (dated 2021 and 2022).

Proyecto Riotinto is our only mine asset operating at
present and we have established these mid-term climate
reductions targets for scope 1and scope 2 according to the
mine life:

Asset Proyecto Riotinto
Base Year 2022

Scope 1&2

% reduction 30% 50%
Target year 2025 2030
Type Absolute

Atalaya will continue to assess the technical and commer-
cial merits of new technologies that would reduce our GHG
emissions accordingly. The commissioning of the solar
plant in 2024 will help us to achieve these goals.

Net-Zero Position

Proyecto Riotinto's current reserve life does not support
operations beyond 2050. Consequently, we have presently
not made a Net Zero 2050 commitment to this period.
However, we expect to extend the Life of Mine of Proyecto
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Riotinto and add new operations to its portfolio, so we will A first climate-related risk assessment has been devel-

review our commitments according to business reality. oped in 2023 using 2022 as baseline year in our Climate
Change Report, we provide information about the risks and
opportunities identified. We also recognise the impor-

'|. Cl'm te Lo ne reo tance of having solid governance for managing the risks

and opportunities related with climate change and thus

provide an overview of our governance model on these
matters. Ultimately, in our commmitment towards becoming
a low-carbon company, we disclose the climate-related
metrics used to monitor risks and opportunities, and a
carbon footprint assessment.

In line with international best practices, we are using the
Task Force Recommendations on Climate-related Financial
Disclosures (TCFD), as a guideline for disclosure, striving to
get to a full alignment in the future.

Through our inaugural Climate Change Report, published
in 2023, we are committed to disclose our efforts and
actions transparently.

Our progress on TCFD as of September 2023

Recommendation Disclosure topic Atalaya's alignment

Our Board is ultimately responsible for the proper management of climate

e eYarEt i _(l) change, setting the objectives and supervising the implementation and fulfilment
9 | of the actions established in the Sustainability Strategy, through the Sustainability

Governance Committee
. _I Our management model ensures continuous assessment and monitoring of
Management'srole —0Q ) ™
I climate-related risks and opportunities
. . I The first climate-related risk assessment was performed in 2023 using 2022 data
Climate-related risks ; . : -
o —0O as baseline year. The analysis included scenario analysis to assess the real and
and opportunities e L o o
potential financial impact of the main risks and opportunities.

Strategy IrEEs em AElEyE _CI) Several physical and transition risks that can have a moderate to high impact on

Atalaya's assets and business.

Different scenarios have been used to assess risks and opportunities, considering
global temperature increase of less and more than 2°C. Two different time

Resilience of the _(I)
I horizons were used for the analysis: medium (2032) and long-term (2050)

@ strategy

Risk identification _é The results show several existing and emerging physical and transition climate
and assessment I risks, and the impact is in the process of being estimated

isk R —————) Risk owners are identified, and we are now establishing additional measures to
Ris 9 I mitigate, and control the impacts of identified climate-related risks.
Management

| At operations, the management team assess and manage climate-related risks
Integration of risk —0 and opportunities systematically, as part of the on-going Risk Management

management | process of the company. Climate-related risks are integrated into the overall risk
management.

Atalaya Riotinto annually assesses GHG emissions, energy consumption, and water
consumption, among other relevant environmental KPIs. We will continue to

Glimetesiekize _T evaluate other relevant metrics as we analyse further the results of the climate risk

metrics assessment and implement further actions stemming from our climate change
il strate
Metrics And &
Ta rgets Scope 1, Scope 2, _A We report scope 1,2 and 3 emissions. The GHG inventory is verified annually by an
and Scope 3 independent third-party against ISO 14064.

Climate related

D targets

established mid-term climate reductions targets for scope 1 and scope 2 according
to the mine life.

|
o}
1
I Proyecto Riotinto is our only mine asset operating at present, and we have
o}
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Corporate
governance for a

sustainable future
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(2) As at 31 December 2023.

independent
directors (%)?

2.2.1 Sustainability Committee

At Atalaya, we have a dedicated Sustainability Committee
at the Board of Directors, recognizing the intrinsic link
between business success and adequate governance of
ESG issues.

Under the leadership of our non-executive director Mrs.
Kate Harcourt, the Sustainability Committee is tasked with
shaping the sustainability strategy and fostering Board-
level engagement in our sustainability impacts, risks, and
opportunities.

Setting ambitious ESG targets for the upcoming years and
monitoring the performance of these targets is the primary
mandate of the Sustainability Committee. It collaborates
directly with existing committees addressing ESG matters,
such as the Physical Risks Committee. Its scope includes
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Percentage of
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Our objective is to set
industry standards through
transparency, honesty,
integrity, and responsibility,
maintaining a steadfast
commitment to corporate
social responsibility.

" 85.7

Percentage of
non-executive
directors (%)?

Confirmed
incidents of
corruption

Number of
code of conduct
violations

Sanctions paid
for legal breaches

monitoring climate change governance, climate risks and
opportunities, human rights, diversity, resource efficiency,
natural capital, waste management, and the circular
economy.

The Sustainability Committee is in permanent contact with
Atalaya’'s ESG management team. Through regular meet-
ings, the ESG team updates on all topics to be addressed
before the official SusCom meeting.

For the proper performance of its duties, in 2023 the
Sustainability Committee held four meetings (one meeting
per quarter). The Committee kept the Board of Directors
informed on the most significant sustainability issues in
2023: climate change risks and opportunities, including the
climate change report aligned with TCFD; the review of the
sustainability strategy and the revised sustainability policy.
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2.2.2 Management Systems at
operations

The establishment of an Integrated Management System
is a cornerstone in ensuring effective governance and
streamlined management. This system comprehensively
incorporates all processes across Proyecto Riotinto key
asset, with a dedicated focus on continuous improvement
in environmental performance, occupational health and
safety, and responsiveness to the needs of customers and
stakeholders.

Undergoing rigorous certification processes, the system

is accredited to ISO 9001:2015 for Quality Management
Systems, 1ISO 14001:2015 for Environmental Management
Systems, and I1SO 45001:2018 for Occupational Health and
Safety Management Systems. Regular internal and external
audits further validate its effectiveness. Notably, Bureau
Veritas conducted a successful recertification of the inte-
grated management system in 2022, ensuring its validity
until 2026.

In alignment with our unwavering commitment to sustain-
ability, the approval of the Sustainable Mining Manage-
ment Policy in 2022 at Cobre San Rafael, the overseeing
entity for the Touro Project, underscores our dedication to
responsible practices. Additionally, this entity has achieved
Sustainable Mining Management certification, meeting
the criteria set by the Spanish Standard UNE 22480:2019.

2.2.3 ATALAYA Corporate
policies

We have updated our corporate policies and procedures,
aligned with the UK Corporate Governance Code, with a
firm commitment to conducting our business with the
utmost ethical standards.

In addition, our subsidiary Atalaya Riotinto Minera (respon-
sible for Proyecto Riotinto) relies on its policies and Code of
Business Conduct and Ethics, complemented by Proyecto
Riotinto’'s compliance systems. The Board of Directors
carries out an annual review of the Code and the Compli-
ance Committee monitors compliance.

The Code of Business Conduct and Ethics sets out the
organisation’s standards of behaviour in its dealings with
stakeholders, promotes an ethical corporate culture and
prevents corporate malpractice.
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2.2.4 Risk assessment and
mitigation actions

Given the inherent nature of our operations in the mining
industry, we face a spectrum of risks that could significantly
influence its future operational outcomes, potentially devi-
ating from the descriptions provided in forward-looking
statements concerning Atalaya. Effective management of
these risks not only safeguards the interests of stakeholders
but also minimizes the potential impact on shareholder
returns, sustains employment, and preserves the local envi-
ronment surrounding our mining activities.

In response to these challenges, we have instituted a Risk
Management Policy aimed at facilitating the establish-
ment of an efficient risk control and internal control system
within the company. Within this system, the company
conducts assessments of its primary risks, categorizing
them into four main groups:

» Strategic Risks: Key risks in this category include the
potential failure to replace reserves, underestimation of
capital expenditures (CAPEX), financial risks, and chal-
lenges related to securing licenses to operate.

» Commercial and Financial Risks: Risks encompass
significant fluctuations in commmodity prices, depend-
ence on a limited number of customers, and exposure to
foreign exchange risks.

» Legal and Regulatory Risks: Risks associated with new
political, legal, and regulatory developments that may
impact the company’s operations.

» Operational and External Risks: Risks in this category
involve shortages of critical supplies such as water and
electricity, complexity of environmental laws, labour
disruptions, and cybersecurity vulnerabilities.

2.2.4.1 Financial risks

The Board of Directors holds the highest responsibility

for approving and overseeing these risk assessments.
Additionally, we have adopted a Financial Risk Manage-
ment Policy, outlining key principles to manage exposure
to critical financial risks. This policy aims to support the
achievement of our financial targets while ensuring the
protection of future financial security. The senior manage-
ment oversees the management of financial risks, with the
Audit Committee providing valuable support.

2.2.4.2 Non-financial risks

In addition to the financial risks, we are also exposed
to non-financial risks falling under the umbrella of ESG
considerations.

The different business areas within the Company identify
these risks and develop specific mitigation measures, inte-
grating them into the overall management system. This
holistic approach ensures that we are not only attentive to
financial concerns but also actively address risks pertaining
to broader sustainability and ethical considerations.
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Professional and
personal development

Total number of
employees

Employees coming
from the local

community (%)

Permanent
contracts (%)

Gender pay
gap (%)

2.3.2 Local employment and
opportunities

2.3.1 Placing people first

In 2023, our total workforce was 488 employees. It is
slightly less than 2022 with 499 people working with us.
The reason for this is the completion of the archaeological
excavations, which has led to a reduction in the workforce
in archaeology.

At Atalaya, we always promote local employment. In 2023,
68% of Proyecto Riotinto’s total workforce was from the
neighbouring villages (same as 2022), showcasing our
commitment to fostering local employment. In addition,

Over 93% of our employees work in Proyecto Riotinto, and
92% have permanent contracts, compared to 89% in 2022.
Despite a majority of men in the workforce, we have a
significantly higher proportion of female employees than
our peers, with a 18% of women vs a 8% mining industry
average.

Our employees are vital to our resilience as a company. We
maintain a strong commitment to attracting and retaining
talent by promoting the highest health and safety stand-
ards, prioritising training initiatives and enhancing working
conditions.

79

agreements are maintained with municipalities to ensure
other important contractors also follow the same vision.

For Atalaya, 73% of employees come from the provinces
where the projects are located (Riotinto +Valverde+ Beas;
Galicia, Badajoz, Chipre).
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2.3.3 Diversity, equity and
inclusion

Our corporate Code of Conduct takes into consideration
favourable labour relations, based on a system of non-dis-
crimination and equal opportunities, respecting diversity at
all levels.

Diversity

The Proyecto Riotinto s Diversity Committee promotes
projects that improve awareness of social realities, creating
an inclusive environment where employees feel welcomed,
valued and respected. The committee also seeks to develop
appropriate intervention programs, to minimize imbal-
ances and promote training and promotion, as well as
global accessibility and specific employment generation
programmes.

Equality Plan

The negotiation of the Equality Plan took place in the

last quarter of 2023, an agreement was reached, and the
Plan was finally approved on 20 December 2023. This Plan
includes a series of measures for the period 2024-2027 that
will be overseen by the Equality Plan Commission.

Inclusion

Together with the non-related Spanish Foundation named
Adecco, that supports similar activities, we developed

an Intervention Plan with the objective of supporting
vulnerable people through a three-pillar cycle of inclusion:
training and guidance, transforming society, and designing
inclusive work environments.

The Family Plan, also developed in collaboration with the
Adecco Foundation, involves personalised interventions
directed by specialist staff of the Atalaya Foundation for
family members of employees with a recognised disability.

2.3.4 Relations with our
employees

We continue to emphasise the creation of an equitable,
stimulating, and high-quality working environment
across human, social, environmental, organisational, and
economic dimensions.

We uphold the rights of association, ensuring freedom in
trade union elections. Alongside adherence to the Interna-
tional Labour Organisation’s core conventions concerning
association freedom and collective bargaining, our code
of conduct underlines our commitment to protect human
rights, condemning any form of child, or forced labour, and
rejecting labour exploitation or abuse within our sphere of
influence.

Employee relations adhere to the respective legislations
of Spain, containing considerations such as notice periods
for operational changes, consultation procedures, and
employee communication. The Works Council, comprising
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13 worker-elected members, stands as a fundamental
element in managing these relations.

Regular updates, occurring either quarterly or annually,
inform the Works Council on recruitment, health and
safety metrics (including absenteeism and accident rates),
sectoral developments, and annual financial reports.
Additionally, ad-hoc meetings with the Works Council are
convened as necessitated by current issues.

Beyond the Works Council, we embrace an open-door
policy, encouraging direct communication across all
levels and not mandating that all concerns be directed
exclusively through representatives, fostering transparent
communication throughout the organisation.

Collective Bargaining Agreement
2022-2026

The Collective Bargaining Agreement, signed in September
2022 by the management and worker’s representation though
the Works Committee and trade union representatives, will be
in force until December 2026. It provides social stability and a
strong commitment to transparency and collaboration.

The Collective Agreement covers 100% of the workforce of
Proyecto Riotinto, except for specific cases where remunera-
tion and working hours are agreed on an individual basis. The
rest of employees are governed by their corresponding sector
agreements.

The agreement encompasses all primary elements outlined in
employment contracts, covering aspects such as recruitment,
daily work structure, salaries, leave entitlements, employee
benefits, code of conduct violations and corresponding sanc-
tions, and more. Additionally, it addresses matters pertaining

to worker health and safety, including provisions for personal
protective equipment, work attire, alcohol and drug testing, and
maternity leave.

2.3.5 Developing employee
skills and abilities

We maintain an Annual Training Plan that incorporates

the entire workforce, with the Human Resources Depart-
ment executing the plan based on recommendations from
departmental managers. The Annual Training Plan covers
legal requirements (such as basic mining safety standards
and guidelines for mobile mining machinery) and different
staff development needs. The Annual Training Plan is struc-
tured around four key pillars.

Main Pillars of the Atalaya Training Plan

Specific Health and Environmental Quality
training for safety training awareness training
job training

development
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Safe operations

We are committed to the safe
and responsible management
of our tailings management
facilities through the use of best
available monitoring techniques
and the implementation of best
industry standards.

2.4.1 Safe management of our
Tailings Storage Facility (TSF)

Proyecto Riotinto applies the best available techniques to
ensure safe TSF management. Proyecto Riotinto’s Major
Accident Prevention Policy, signed by the top manage-
ment, aims to reach the highest level of protection and
serves as the basis for the Safety Management System
implemented by the Company. The practices and proce-
dures established by this system complement the Safety
Project developed by Atalaya for its mining operation at
Riotinto, which from the beginning has been designed
considering the most stringent standards.
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Number of
“Category A" waste
mining storage
facilities

Cumulative
structural safety
incidents

188

Dam safety
factor

The Technical Management of Proyecto Riotinto is respon-
sible for ensuring compliance with the regulations and
basic mining safety standards applicable to the TSF. The
Technical Manager reports directly to the Operations
Manager of Atalaya Riotinto Minera and is the compa-
ny's representative on safety matters before the relevant
authorities.

TSF Governance

Atalaya’s governance procedures for its TSF management
represent 5 layers of prevention:
1. Geodetic and geotechnical sensor network monitoring

2. Surveillance R+D technology of the TSF through
“Minerva” and “Stone” projects

3. Internal staff inspections and governance
4. Inspections by accredited third parties

5. External reviews

Disclosure of our responsible management and
best practices

We recognise the importance of disclosing our safe and
responsible management of the mineral waste gener-
ated in our operation. These aspects are key to our all
stakeholders.

02. Sustainability Approach
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In 2023, we published on our website a specific document H
on the safe management of tailings and the TSF at Riotinto. 2°4'2 PrOteCtlng the health
and safety of our employees

Through our social networks and newsletters, we have
published all the informative activities that the Minerva
and Stone teams conducted throughout 2023.

For 2024, the STONE agenda continues to grow and aims Fatalities
to disseminate the steps that are being taken in this

research project. Lost time injury frequency rate
(LTIR) - own employees

Global Industry Standard on Tailings
Lost time injury frequency rate
Management (GISTM) (LTIR) - contractors

At Atalaya, we are committed to a responsible manage-

ment of the TSF that guarantees zero harm to the popu- Severity rate - own employees
lation and the environment, prioritizing the safety of our
facility throughout all stages of its life cycle. To do so, we
incorporate the best available techniques, and we are at
the forefront when it comes to the use of new technologies
applied to the surveillance of these facilities. Minerva and
Stone projects are good examples of this.

Severity rate - contractors

SRk

However, at Atalaya we are aware of the importance to our Our commitment includes the
stakeholders of compliance with the highest standards in .
continuous enhancement of

relation to the management of these facilities.
, Health and Safety conditions
We therefore recognise the Global Industry Standard on

Tailings Management (GISTM) as the framework to which within our Workplace, aiming

we have committed to align ourselves within 3 years. The for Zero Harm in our mining

GISTM was the product of the Global Tailings Review, which . . . ot g s
was co-convened by the United Nations Environment operatlons, as outlined in our '}m
Programme (UNEP), Principles for Responsible Investment Occu pationa| Health and Safety A
(UNPRI), and the International Council on Mining and . F
Metals (ICMM). Policy. s
Accordingly. we have continued to work towards conform- ot L
ance with GISTM. We will adapt our internal governance E-:. o H

systems to be aligned with the standard. The follow-up of = I
the GISTM alignment work is overseen by the Sustainability
Committee of the Board of Directors. L
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2.4.2.1 Our Health and Safety management
approach

At Proyecto Riotinto, we have implemented an Occupa-
tional Health and Safety Management System, externally
certified against ISO 45001:2018. This system aligns with the
principles and commitments outlined in our Occupational
Health and Safety Policy and applies to all personnel at
Proyecto Riotinto, including contractors. While our explora-
tion and permitting projects adhere to the same standards
as Proyecto Riotinto, they are not currently operating under
the remit of the certified system.

Our system undergoes regular internal and external audits,
in accordance with ISO standards. Additionally, every two
years, we undergo legal compliance audits by an accred-
ited external body. No amendments were identified during
these audits in 2023, which included an internal Manage-
ment System audit and an external audit. These controls
collectively contribute to our continuous improvement
efforts.

For health monitoring, we rely on an external medical
service, which conducts annual medical check-ups for all
employees. We provide 24-hour nursing coverage with
qualified health personnel, addressing not only work-re-
lated issues but also common ilinesses.

Proyecto Touro, Masa Valverde and Ossa Morena, projects
in the exploration or permitting phase, have opted for an
outsourced External Prevention Service.

2.4.2.2 Engaging with our employees

Promoting a safety culture and raising awareness among
employees are important actions to have a secure and
healthy work environment.
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We have established various bodies and processes

to ensure worker participation in activities related to

the development of our management system. These
include the Occupational Health and Safety Committee,
comprising representatives of both workers and the
company, which meets periodically to analyse relevant
aspects of occupational health and safety. Prevention dele-
gates, as workers' representatives, are invited to participate
in risk assessment processes and investigate any accidents.

One of our main initiatives that involves employees directly
in the surveillance of occupational health and safety is our
Field Leadership Program, which consists of different work
groups that meet once a month to undertake preventive
activities (e.g. audits, observations, inspections and “stop
and talk”, among others.). The Field Leadership Program is
contributing to a cultural shift in occupational health and
safety. Our data indicates a heightened awareness among
employees.

In addition, we disseminate information to all employees,
not only on occupational issues related to work but also

to improve overall health and quality of life. For example,

in 2023, the information screens provided, among other
topics, information on the correct use of inhalers, how
medications affect the skin when exposed to the sun, and
the fact that sunscreen creams are indeed another form of
Personal Protective Equipment (PPE).

In terms of training, throughout 2023, occupational health
and safety training continued. For example, in 2023,

we provided additional training in first aid and nursing
standards for some of our workers. We are committed to
delivering this training systematically each year.

2.4.2.3 Ensuring the health and safety of
our contractors

Our management system includes specific provisions

for contractors offering services at Atalaya. The Health
Prevention Service within our company has a designated
coordinator overseeing contractors’ work conditions, and a
computer application for control and follow-up. In addi-
tion, Contractors actively participate in health and safety
activities.
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EnVi ronment and As a responsible mining company,
Climate Cha nge we acknowledge the potential

environmental impact of our
mining activities.

Our commitment to environ-
! mental protection is a core
Environmental | value within our company, as we
investmentsand . .
expenditures embrace sustainable practices
' - ' that support a circular economy,
Non mining ;
waste diverted safeguard ecosystems, address
%, form disposal (%) . ..
3 5 climate change, and positively
contribute to the communities in
which we operate.

' Mining waste '
\  reusedin project o 2'7
\ / ; ) \

Surface water

consumption

(m?3/tons of ore
processed)

\ g . : Greenhouse
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water consumption : \ Scopel1,2and 3
to annual ! ! ' " (tCOzdftons of
consumption i Energylntensity ! .. concentrate)

(G3/tons of copper
concentrate)

Penalties received
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2.5.1 Environmental
Manhagement System

Our commitment to environmental responsibility is
reflected in the Environmental Policy adopted for Proyecto
Riotinto. We explicitly commmit to preventing pollution,
ensuring efficient resource use, employing the best
available techniques, establishing mechanisms to prevent
or manage environmental risks, training employees

and contractors on environmentally friendly practices,
protecting historical heritage, and setting measurable envi-
ronmental objectives which are reviewed periodically.

We work to integrate climate change adaptation and resil-
ience into our vision of continuous improvement. Our envi-
ronmental management system is certified against ISO
14001 to ensure rigorous adherence to our Environmental
Policy. We conduct two audits annually—one internal by
trained company employees and another external by a
licensed company.

In extending our commitment to sustainable practices,
Proyecto Touro has a Sustainable Mining Management
Policy and received the UNE 22480:2019 certification in
2022—a Spanish standard for a sustainable mining-metal-
lurgical management system.
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2.5.2 Efficient Water
Management and Zero
Discharge Approach

Water is a shared resource crucial for the community
within the hydrographic district where our operations are
situated. Given that mining activities demand water and
have the potential to influence local water sources, effective
water management is essential to build trust among all
stakeholders.

The Sustainability Policy and Environmental Policy of
Proyecto Riotinto both pledge a dedication to the effec-
tive utilization of natural resources. Water management is
overseen by the Environmental Department of Proyecto
Riotinto, reporting directly to Management. In addition,
internal and external audits are conducted under the ISO
14001:2015 environmental management system, which also
includes water management.

At Proyecto Riotinto, most of the water consumption is in
the production process, where it is used in grinding and
flotation activities. Other water uses include dust control
to improve air quality, and sanitary uses for employees and
irrigation.

For efficient water use, the project has a water treatment
line which allows mine water to be conditioned for use in
mining and industrial applications. Atalaya Riotinto uses
recirculated water which accounts for more than 82% of
the total required for ore processing. This greatly reduces
external water consumption.

Furthermore, we actively engage in public forums on water
stewardship and management through our membership
of Aminer.

Proyecto Riotinto maintains a water quality control network
both upstream and downstream of the mining operation,
conducting monthly sampling and providing reports to the
relevant regulatory authorities.

Proyecto Riotinto also calculates its water footprint, which
makes it possible to identify the processes or facilities
where the greatest water consumption or deterioration

of quality occurs, and thus we can implement effective
measures to reduce the impact of the activity. We initially
calculated and verified the water footprint for the period
2015-2022, concluding that the water requirements of the
environment were met. (i.e. surface and groundwater flows
remain within certain ranges with respect to water runoff
and the natural water needs required by the ecosystem
are respected. Furthermore, the pollutant absorption
capacity is not exceeded as no water is discharged into the
environment).

In addition, to be resilient to the risks of water scarcity from
the effects of climate change, we plan to define a water
management strategy with targets, including the develop-
ment of a Water Policy, the adherence to an international
water management standard (AWS) and participate in
water related initiatives in 2024.
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2.5.3 Energy Transition and
Climate Change

Recognizing that energy consumption, particularly at
Proyecto Riotinto, constitutes a significant environmental
aspect of its operations, we are aware of its substantial
role in the Company’s greenhouse gas (GHG) emissions.
Consequently, we prioritize the consistent monitoring and
assessment of energy consumption, enabling the integra-
tion of measures aimed at reducing energy intensity and
GHG emissions.

Our commitment to renewable
energy

Self-consumption of renewable energy plays a signif-
icant role in mitigating our environmental impact
and is a key tool in reducing our carbon footprint.

We take pride in the establishment of a pioneering
photovoltaic solar plant at Proyecto Riotinto. This
initiative, conducted in collaboration with Endesa X,
marks the construction of Spain’s first solar photovol-
taic power plant at a mine.

Comprising 75,000 solar panels with a 50MW
capacity, it stands as one of Spain's largest self-con-
sumption facilities. The output is equivalent to the
annual electricity consumption of a municipality
with 14,500 inhabitants. This solar plant is expected
to contribute 22% of the mine’s total energy needs,
resulting in an annual reduction of over 40,000
tonnes of indirect CO2 emissions. Given that elec-
tricity consumption constitutes over 60% of the
mine’s carbon footprint, this reduction is comparable
to the carbon absorption of 240,000 trees.

2.5.4 Our Carbon Footprint

As part of our commmitments to contribute to a low-carbon
economy, we disclose an annual inventory of Proyecto
Riotinto GHG emissions, for which the ISO 14064-1:2019
standard is issued, and the footprint calculation is verified
by an external third party.

The most relevant indirect greenhouse gas (GHQG) indi-
rect emissions come from product use, specifically, the
consumption of reagents represents 33.8% of the total
emissions, making it the most significant emission focus
within this category. These emissions occur during the
production process of the reagents, making them indirect
GHG emissions. The major reagent consumptions and
consequently the ones with the greatest impact on the
carbon footprint, are quicklime and slaked lime.
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Emissions associated with the production of the explosives
used by the organisation account for 11.8% of the total
emissions. Transportation in mMining operations carried out
by various contractors is also noteworthy, constituting 17.2%
of the total GHG emissions.

Another significant emission focus is electricity consump-
tion with indirect CO2eq emissions representing 28.0%

of Proyecto Riotinto’s carbon footprint. Atalaya has an
electricity contract with Endesa Energia S.A.U, a non-Guar-
antees of Origin (GdO) supplier, whose 2022 energy

mix exceeds that of previous years with a value of 0.272

kg CO2eq/kWh. The solar photovoltaic plant will play a
significant role in reducing overall greenhouse gas (GHG)
emissions. With an impressive installed capacity of 50 MW,
it is set to become one of Spain’s largest industrial self-con-
sumption facilities, resulting in an annual reduction of
more than 40,000 tCO2eq.

Scope 1 emissions, originating directly from the Company’s
operations, constitute the smallest proportion of the overall
emissions, primarily stemming from the consumption

of diesel in various industrial processes at the plant and
during the transportation of raw materials.

2.5.5 Biodiversity Protection

Proyecto Riotinto employs a dedicated methodology

for biodiversity management, incorporating the criteria
outlined in the Unified Environmental Authorization

and sector-specific legislation. The technical guidelines
encompass specific measures for the conservation of two
protected species, both in flora and fauna:

» A protected plant species (Erica andevalensis). The
Erica management plan involves relocating individuals
harvested during the activity. Another measure entails
gathering seeds from affected individuals, cultivating
and utilizing them for the restoration of project areas.
Additionally, unaffected populations undergo regular
monitoring and control.

» Bat conservation project. Proyecto Riotinto is actively
progressing with the conservation project for bats. The
monitoring of bat populations is conducted during both
the breeding and hibernation seasons, employing direct
and indirect censuses, respectively.
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Driving local development

(3) Data for Proyecto Riotinto

(4) Data taken from the annual accounts of the Company at the end of the
accounting year for the Proyecto Riotinto Foundation

(5) Corresponding to Atalaya Riotinto Minera
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Invoiced from local !

suppliers® (%)

% of employees
the local
community?
Budget dedicated
to social activities
, through our
‘. Foundation* (K€)

Investment made
for the protection
of local heritage

Complaints
received from
customers

Mining activities play a significant role in
strengthening local, regional and national

economies by fostering employment, encour-
aging local procurement and contributing to
social development in general. At Atalaya, we
are encouraged by our impact on commu-
nities through our operations and indirectly
through contractors and suppliers. We are
also committed to extending our socio-eco-
nomic footprint by actively supporting initia-
tives that aim to foster long-term prosperity in
the regions in which we operate.

87



02. Sustainability Approach

2.6.1 Value beyond our
operations

Our main project, Proyecto Riotinto, is an important
contributor to the socio-economic vitality of the Riotinto
Mining District in the province of Huelva. Its extensive
influence is primarily evidenced by the creation of local
employment opportunities and the generation of wealth
within the region through its operational activities. This
impact extends beyond its immediate sphere, manifesting
indirectly through increased production and employment
across various economic sectors, catalysed by Atalaya’s
activities.

2.6.2 Communication channel
with the local community

Atalaya Riotinto follows a procedure for communicating
with internal and external stakeholders which is managed
as part of the integrated management system. Local
communities are interested parties and are provided

with channels to express their requests, complaints and
opinions.

Through this communication channel, five external notifi-
cations were registered in 2023, all issued by neighbours of
the operation and relating to complaints about vibrations
from blasting activities.

All five were handled in accordance with the internal
procedure and were resolved within the established time-
frame. Proyecto Riotinto launched specific studies to find
solutions to these concerns raised by the local community
during 2023.

2.6.3 Proyecto Riotinto
Foundation

The Foundation is actively engaged in advancing Atalaya’s
Corporate Social Investment initiatives within its sphere of
influence, connected to the municipalities comprising the
Riotinto Mining District.

Atalaya has been maintaining collaborative agreements
with the seven Town Councils comprising the Miera de
Riotinto District region (Minas de Riotinto, Nerva, Berrocal,
Campofrio, La Granada de Riotinto, El Campillo and
Zalamea la Real). These agreements solidify the coopera-
tion between local administrations and the mining project,
fostering administrative relations and various partner-
ships between the involved parties. In the year 2023, the
Atalaya Foundation and the Town Councils have engaged
in discussions aiming to renew these agreements, which
expire with the municipal term, defined by the municipal
elections held in May 2023.

The primary themes of these agreements revolve around
a commitment to local development, providing resources
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to the councils for executing actions and initiatives focused
on education, culture, social welfare, environmental
conservation, employment promotion, and economic
diversification. In addition, the Foundation advocates for
the economic diversification of the area, fostering tourism
as an alternative industry, with projects like visits to Corta
Atalaya and Riotinto Experience.

2.6.4 Maintaining a positive
footprint at Proyecto Touro
though the Terras program

The TERRAS Program was devised by the Company as
part of the ESG Strategy under Proyecto Touro. TERRAS,
an acronym for Transparency, Ethics, and Genuine Envi-
ronmental and Social Responsibility, was shaped based
on received stakeholder input, focusing on three main
spheres: environment, society, and progress. The plan is
aimed at Galician society in general, sectors linked to the
river Ulla, groups at risk of social exclusion in Arzda and
Santiago, and the residents of Touro and O Pino. It covers
five areas of action, each with a series of specific activities
and actions.

» TERRAS do Ulla: commitment to water stewardship and
sustainable water use

» TERRAS do Camifo: respect for the Camino de Santiago
(St James's Way).

» TERRAS do Futuro: socio-economic development of the
region

» TERRAS de Vida: health and safety

» TERRAS da Xente: social actions

2.6.5 Stakeholder involvement
in project development

In our quest to diversify our operations, we recognise the
importance of engaging with local stakeholders to under-
stand their expectations and convey an appealing value
proposition. For this reason, for all our projects such as
Ossa Morena Project in Extremadura (Spain) and its Cobre
San Rafael Project in Touro, Galicia (Spain), we maintain

a constant process of consultation with these entities
through various means. This includes discussions with the
Public Administration, establishing an accessible infor-
mation centre for the public, and engaging in meetings
with local groups, landowners, and representatives from
different sectors.

We maintain an office in the municipality of Alconchel,
which hosts Proyecto Ossa Morena, ensuring direct
connections with locals, government representatives, and
businesses. Serving as an information hub, the office is
accessible for those curious about the project, manned by
an environmental specialist and equipped with informa-
tive displays. Additionally, we regularly update the mayors
of Alconchel and surrounding municipalities on activities
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and address residents inquiries through town councils. The
dynamic relationship with the local newspaper facilitates
project information dissemination.

2.6.6 Preservation of the local
heritage

Proyecto Riotinto and its commitment to historical,
archaeological and industrial heritage demonstrates that
preventive archaeology can and must become an example
of coexistence and collaboration between the different
agents involved. The great challenge of this project has
undoubtedly been to guarantee the research to continue
as well as mine production. The work carried out is a mile-
stone in the history of management archaeology, both an
investment (time and resources) and historical research
point of view.

On top of that, in 2023, several milestones have been
reached:

» Greater understanding of Urium at the urban planning
level and key to recovering numerous remains and
understanding Roman mining activity.

» Outstanding metallurgical knowledge because of the
large-scale archaeological works.

» Recovery and extraction of a metallurgical furnace in
Cortalago.

» Discovery of a large metallurgical complex, which
comprises offices and hearths/furnaces.

» Preservation of elements of plant origin, including soles,
spikes, ropes, trunks, bones, etc.

» Transfer of industrial archaeological material to
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Fundacién Riotinto from the Alfredo area (e.g. ladders).

» Project to adapt the Planes-Teleras area to allow access
to the public, including the design of a visitor route.

» Visit to the excavations by the Delegate of Tourism,
Culture and Sports from the Junta de Andalucia

2.6.7 Supply chain
responsibility: local and
sustainable partners

At Atalaya, we contribute significantly to the growth of the
nearby economy by actively sourcing goods and services
from local suppliers. Additionally, we facilitate the develop-
ment of auxiliary businesses, widening our revenue oppor-
tunities by creating collaborative opportunities within the
vicinity.

Our strategy in the choice of suppliers emphasizes the
prioritization of sourcing and subcontracting from local
companies. In 2023, 89% of suppliers were Spanish.

During 2023, ARM maintained working relationships with
a total of 685 suppliers and contractors, who provided
services with a combined value of turnover of 288.93
million euros.

Continuously evaluating the purchasing process is para-
mount to understanding all economic, environmental,
ethical, and social implications. Notably, this is being
reinforced and adapted based on the criteria from the new
sustainability regulation, including the Corporate Sustain-
ability Reporting Directive (CSRD) and the future Due
Diligence legislation.

Preventive archaeological
activities at Ossa Morena
Project

In the Ossa Morena project, intensive
archaeological prospecting programmes
were conducted in areas to be explored, as
required by the legislation in force in the
Regional Community of Extremadura. The
prospecting works enabled the identifi-
cation of numerous sites and elements of
ethnographic interest unknown until now,
in an area that has been little investigated.

These works have provided a wealth of
information that can be used in subsequent
historical/archaeological studies. Archae-
ological work is currently focused on the
control of earth movements and monitoring
of drilling works.
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Innovation and technology

With our continuous introduction of technology
advances into our systems we strive to accomplish
our operational objectives and goals, to create a
safer and healthier workplace and overall, a more

sustainable business.

Ratio of
investment in !
R&D&I to EBITDA

Investment in
geological and
mining research

Technology and innovation are necessary to the modern-
ization, sustainability, and success of mining companies.
Embracing these advancements can lead to improved
efficiency, safety, environmental stewardship, and overall
competitiveness in the industry.

In recent years, we have made efforts to create a specific
department for Innovation. The past year saw the consol-
idation of this department internally and externally,
attending various national events on innovation in the

industry. The department has a supervisor and a new full-
time technician. They are in contact with different divisions
of the Company to identify possible projects that might

be eligible for funding or would need partnerships with
third parties to solve identified challenges. Also, they meet
monthly with the CEO of Atalaya to discuss potential devel-
opments, National and European projects, and consortia
that Atalaya could consider asking for membership.
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Currently, we are engaged in an industrial pilot test for
the recovery of critical materials from the plant waste
stream thanks to the application of a technology that
uses a combination of the paramagnetic properties of
minerals.

Additionally, we have undertaken two projects aimed at
recovering metals from acidic waters from various sources.
In collaboration with the University of Huelva, we aim to
treat and recover metals from diffuse waters generated by
the historic environmental liabilities present at the Riotinto
mine. This project is led by our environmental department
at Atalaya and is in an advanced stage. Laboratory tests
have been completed, and we are drafting the project for
its implementation on a pilot scale.
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2.7.1 External innovation and
R&D collaborations

We prioritize collaborations in R&D&I projects with academic
and private organisations since it can provide multiple
synergies when it comes to promoting projects or developing
good mining-metallurgical practices from which Atalaya can
benefit.

In addition, we have broadened our network of partnerships
to include universities (Universidad de Huelva, Universidad

de Granada and Universidad Politecnica de Catalufia) and
new CSIC (Centro Superior de Investigaciones Cientificas)
institutes (including IRNAS (Instituto de Recursos Naturales y
Agrobiologia de Sevilla) and IDAEA (Instituto de Diagndstico
Ambiental y Estudios del Agua)). The projects are designed

to establish waste circularity strategies and good practices in
developing, operating, and closing mines and tailings facilities.

Admission to EIT Raw Materials, the world'’s largest innovation
community in the raw materials sector, is currently underway
through the project RIS-INCOME. We have also initiated a
collaborative effort with several companies to innovate tech-
nologies for treating acidic waters.

Crucially, we are continuing our research efforts, and as
evidence of this commitment, several scientific articles have
been published during the current year.

2.7.2 Digitalization and new
technologies

Automating, digitalising, and securing our processes is at the
core of our Innovation team'’s strategy.

Various measures were taken, including the implementation
of a Security Information Event Management (SIEM) system
within the Security Operations Center (SOC) of Telefénica
Espafa. This initiative provided constant monitoring for all
communications to and from our company.

Additionally, new controls were established to ensure
accurate cost allocation in warehouse shipments. This was
achieved through a pre-configured setup where cost centres
are assigned based on the nature of the item, streamlining
the registration process and minimizing potential manual
errors.

In line with the goal of streamlining processes, the manage-
ment of Isolation and Lockout Permissions (PABs) was
implemented within Microsoft AX, enhancing operational
traceability and eliminating paperwork.

Furthermore, critical services are being migrated to a cloud
environment, and in 2024, there are plans to upgrade AX
(ERP) to its cloud version, D365, thereby improving cyberse-
curity and availability.

These projects underscore the commitment to drive the digiti-
zation of various processes and enhance data generation and
management that Atalaya has undertaken in recent years.
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Non-Financial
Information Statement

Sustainability and non-financial information have become a
central concern among business leaders, investors, consumers
and regulators. Capital market participants are increasingly
prioritizing the importance of non-financial information.

This chapter discloses the content included in the Statement of
Non-Financial Information (SNFI) as required under the Non-Financial
Reporting Directive requirements.

Reporting requirement Relevant policies and standards References

Sustainability Policy

Section 4.1.1 Sustainability Report

Sustainability

Environmental Management Model Section 4.2.2 Sustainability Report —

and » Integral closure of mining operations Climate change goals commitment
° standard » Section 8.3 Sustainability Report —
EnVIron mental » Climate change standard Efficki]ent water management and zero
ischarge
matters » Water management standard . ° . .
—_— o ) » Section 8.5 Sustainability Report -
» Biodiversity standard Biodiversity protection
» Tailings policy » Section 7.1.2 Sustainability Report — Safe
» Global Industry Standard on Tailings management of our Tailings Storage
Management Facility (TSF)
Reporting requirement Relevant policies and standards References

Note 7 Financial Statement

OUI' eo Ie a) Employment

Total number of employees

Section 6.1.1.1 Sustainability Report

Total number and distribution of
employment contract types

Section 6.1.1.1 Sustainability Report

Section 6.1.1.1 Sustainability Report
Section 6.1.1.1 Sustainability Report

Average annual number of contracts,
temporary contracts and part-time contracts
by gender, age and professional classification

Corporate Governance Report.

Number of dismissals by gender, age, Remuneration of members of the Board

country and professional classification of Directors and executive personnel
is included in Note 30 to the 2023

Consolidated Financial Statements.

GRI 403-9 included in the Sustainability
Report

Salary gap, remuneration of the same/
average jobs in the company

The average remuneration of directors and
executives, including variable remuneration,
plus expenses, indemnities, payment to long-
term savings pension systems and any other
payment broken down by gender

Collective bargaining

Collective bargaining

Section 6.3.1 Sustainability Report
b) Organization of work

Section 6.2.1 Sustainability Report
» Number of hours of absenteeism -
» Work-life balance measures

d) Social relations:
» Organization of employee dialog

» Percentage of employees covered by
collective agreement, by country -

» Equality
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Social matters
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Relevant policies and standards

» The Social way and contribution

02. Sustainability Approach

References

» Section 9.1.3 Sustainability Report

Reporting requirement

Safety and
health

Relevant policies and standards

Frequency and severity of occupational
accidents, by gender and by our employees
and contractors -

Occupational diseases

References

» Section 7.2 and 7.3 Sustainability Report
» Section 7.3

Reporting requirement

Respect for
human rights

Relevant policies and standards

» Code of Ethics
» Human Rights Policy

References

» Code of business conduct and ethics
» (Good governance —website)

» Section 5.2.3 Human Rights Commitment
— Sustainability Report

Reporting requirement

Anti-corruption
and bribery

Relevant policies and standards

» Code of Ethics

» Compliance Model

» Anti-Corruption Model
» Antitrust Protocol

References

Section 5.2.4 Sustainability Report

Compliance Policy (Good governance
-Policies -website)

Whistleblower Policy (Good governance
-Corporate policies -website)

Anti-Bribery and Anti-Corruption Policy
(Good governance -Corporate policies
-website)

Reporting requirement

Diversity on

company
boards (in

terms of
age, gender,
educational
and
professional
background)

Relevant policies and standards

» Governance

References

» Board Diversity Policy

» (Good governance - corporate policies
website)

Reporting requirement

Suppliers

Relevant policies and standards

» Code of ethics
» Purchase and contracts guidelines
» Risk management
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References

Section 5.2.1 corporate policies
Sustainability Report

GRI 308-1-2 Sustainability Report

Supplier Payment Policy (Good
governance -Corporate policies -website)

Risk Management Policy (Good
governance -Corporate policies -website)
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Corporate
Governance

3.1. Board Leadership and Company Purpose

3.2. Audit Committee Report

3.3. Nomination and Governance Committee Report
3.4. Physical Risks Committee Report

3.5. Sustainability Committee Report

3.6. Remuneration Committee Report

3.7. Statement of Directors’ Responsibilities
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3.1

Board

Leadership
and Company
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Letter from the

Chair of the Nomination
and Governance
Committee

Dear shareholder

| am writing to you as the Chair of the Corporate
Governance Committee of Atalaya Mining plc, as
we reflect on the accomplishments and advance-
ments made in the realm of corporate govern-
ance throughout the year 2023. We recognise
the importance of good corporate governance for
our Company, our shareholders and the investor
community.

As we prepare our annual report for shareholders,

it is crucial to highlight the significant changes and
improvements we have implemented in this critical
aspect of our operations. These changes are the
reflection of the Board's responsibility to adhere to
best practices.

Over the past year, our Committee and the Board of
Directors have dedicated substantial effort towards
aligning our corporate governance practices with
the highest standards of accountability, transpar-
ency, and ethical conduct. One of the most notable
transitions we have undertaken is the decision

to transition from the QCA (Quoted Companies
Alliance) Code to the UK Corporate Governance
Code (“UK Code") once the move to the Main List is
completed in 2024.

This decision was made after careful consideration
and thorough evaluation of the evolving regulatory
landscape and best practices in corporate govern-
ance. In addition, the decision follows the Company'’s
intention to apply for the Company'’s ordinary shares
to be admitted to the premium listing segment of
the Official List maintained by the Financial Conduct
Authority.

We recognize the importance of adhering to globally
recognized standards to enhance investor confi-
dence, foster sustainable growth, and mitigate risks
effectively.

The transition to the UK Code will represent a
significant milestone for Atalaya, underscoring our
commitment to excellence in corporate governance
and our determination to uphold the highest stand-
ards of integrity and transparency. It also reflects our
proactive approach towards embracing changes
that are conducive to long-term value creation and
stakeholder interests.

| am, therefore, pleased to introduce this Governance
section of our Annual Report and take the oppor-
tunity to highlight some of the areas of progress
during the year.
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In addition to preparing to adopt the UK Code, we
have implemented a series of governance reforms
aimed at enhancing board effectiveness, strength-
ening oversight mechanisms, and promoting diver-
sity and inclusion at all levels of our organization.
These reforms are instrumental in reinforcing our
governance framework and positioning Atalaya as a
leader in responsible business practices.

At our EGM in December 2023, we asked share-
holders for approval to re-domicile the Company by
transferring its registered office from the Republic of
Cyprus to the Kingdom of Spain. The resolution was
approved by the Shareholders. The incorporation in
Cyprus no longer reflects the Company’s geographic
and strategic focus, and therefore represents a
legacy structure for the Company.

The re-domiciliation to Spain also opens the
possibility for the Company to be eligible for
inclusion in the FTSE UK Index Series, which the
Company believes would be in the interest of all its
shareholders.

The committee has reviewed the Terms of Refer-
ences for the Board of Directors and all the commit-
tees and several policies. The Committee also
reviewed our annual Board effectiveness survey and
concluded that the Board and committees continue
to perform well.

As we move forward, our committee remains stead-
fast in its commitment to continuous improvement
and excellence in corporate governance. We will
continue to monitor emerging trends, engage with
stakeholders, and adapt our practices to reflect
evolving expectations and regulatory requirements.

In conclusion, | would like to express my gratitude
to the fellow Directors for their unwavering support
and guidance throughout this transformative
journey. Together, we are laying the foundation

for sustainable growth and long-term success,
grounded in robust corporate governance practices.

Yours sincerely,

Mo g
Mr Neil Gregson

Chairman of the Nomination and
Governance Committee

18 March 2024
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? These committee meetings were held to deal with
Atalaya S approaCh to specific agenda item and then minutes of those meetings
Governance reported to the Board of Directors. A summary of the topics

discussed at Board and Committee meetings included:

The Board'’s leadership role

(7
The approach of Atalaya to the highest standards in corpo- 0 ) [ Health and safety, reporting
rate governance is led by the Board of Directors, which is of accidents and reviewing policy
ultimately responsible for the good corporate governance to look for improvements including
of the Company. giving the go ahead on a restructuring

of the safety department.
During the 2023 fiscal year, the Board of Directors, guided

by the Nomination and Governance Committee, reviewed 02
the application of the UK Corporate Governance Code,

developing those areas in which the Company needed

improvement. This is a significant step towards the govern-

ance excellence as the implementation of these guidelines 03
are ahead of the formal approval of the Company to report

against the UK Corporate .Governance Code.

777777777777777 Operational, discussed all
the operational information
and data.

————————————— Financial, reviewed figures
such as cost, capital investment,
budgets, etc.

The implementation and subsequent review of these

guidelines fall under the Senior Management of the 04 Quarterly reports, annual
Company, which has day-to-day operational responsibility report and other deliverables
allowing to be closer to the business and stakeholders. The to the Market.
Senior Management comprises the Chief Executive Officer,
the Chief Financial Officer, and the General Manager of 05 Re-election of Directors and
Proyecto Riotinto. the Board Succession plan.
Thereis an addltlongl Igyer of over.5|ght for the Senior 06 . Changes to the
Management team, initially from independent non-exec- . o

) : . remuneration policies and
utive directors and then from the Board of Directors. All structure

Senior Management members and Directors maintain
regular contact to provide challenges and/or support as 07

T ¢ ) AR Board and committees’
appropriate.

performance.
The Board also oversees the management of the Group's
activities, including the implementation of both long- 08 - Review of Directors skills and
term plans and commercial strategy. It establishes the value added to the Board of
governance framework within which Senior Management Directors.
operates. The Board has a formal schedule of matters
reserved for its approval, which includes major expendi- 09 Company’s term of reference
tures, investments, key policies, systems of internal control, and policies.
and risk management. Certain specific responsibilities are
delegated to Board committees, including Audit, Nomi- 10 Company's risk
nations and Governance, Remuneration, Physical Risk, management approach.
and Sustainability, each chaired by a Board member and
each operating within clearly defined terms of reference, Mmoo Monitoring of expansion,

reporting regularly to the Board. review of growth opportunities/

acquisitions.

Highlights of the Board for this Year 12 Dividend policy.

Atalaya had eleven Board meetings in which a wide array

of subjects was dealt with. When needed, its professional 13 e Re-domiciliation process and

advisors are invited to attend meetings to provide input move up to the Main

into legal and financial matters. Market of the London Stock
Exchange.

Atalaya has also three Physical Risk Committee meetings,

five Audit and Financial Risk Committee meetings, five

Nomination and Governance Committee meetings, eight The Board would like to thank the committees that have
Remuneration Committee meetings and four sustainability helped the Board reach its conclusions.

Committee meetings.
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About the Board of Directors
and Committees

The Group and the Company
give special attention to the
application of sound corporate
governance policies, practices
and procedures.
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03. Corporate Governance

Corporate Governance is the set of procedures followed for
the proper management and administration of the Group.
Corporate Governance governs the relationship between
the shareholders, the Board of Directors and the manage-
ment team of the Company.

Board structure

Atalaya recognises the need to have a diverse board so that
varying points of view can be brought to the board table.

It ensures its Directors are well qualified and have a range
of different skills and experience, with a good international
mix to meet the requirements of operating in a global
industry.

Executive Gender Nationality Years of service
@ R. Davey (¥) Non-independent Non-executive Chair Male British Since May 2010
@ A. Lavandeira Chief Executive Officer Male Spanish Since May 2014
@ H. Barma Independent Non-executive Director Male British Since Sep 2015
@ J. Fernandez Non-executive Director Male Spanish Since Jun 2015
@ S. Scott Independent Non-executive Director Male Australian Since Sep 2015
@ N. Gregson Independent Non-executive Director Male British Since Feb 2021
@ K. Harcourt Independent Non-