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DEPARTMENTOFMINERAL&PETROLFHM RESQUACES
SOCIAL AND LABOUR PLAN
APPROVED
1. Preamble (Regulation 46 (a)) 2006 -0 79
1.1 Company details
LIMPOPO REGION
Name of the company/applicant Rustenburg Platinum Mines Ltd
Name of mine/production operation
Physical address 1 Steilloop Road, Armoede Farm, Mokopane, 0601

Postal address Private Bag X2463, Mokopane, 060]

Telephone number 015 418 2129

Fax number

Location of mine or production operation Armoede Farm

Commodity Platinum, palladiumn

Life of mine

Financial year

Reporting years 2026-2030

Responsible person Kobus van den Berg

Geographic origin of employees (mine
community and labour-sending areas)

Host (mine) community

Province

District municipality Waterberg District Municipalit

Local municipality Mogalakwena Local Municipality
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Transitional workers are those who bridge the ave become im clm,u in relationships with

definition of local and migrant workers by falling ¢ beople and have established urban (second)
into both categories. Generally, they are migrant families locally.

workers with long service histories at the mine

1.5 Provincial distribution

The labour complement of 8,921 emplovees Mapela Tribal Office and the Mokopane Tribal
includes 6,643 contractors (February 2025 Office.

baseline). Of this group, 7,285 are sourced from

Limpopo, where the mine is located as showing in v

ogalakwena Mine is a business unit of

Table 1 below ey bl ; : 2 .
: eml:;;_nq Platinum Mines Ltd, which in turn is

a wholly {DEPARTMENT OF MINERAE & PETROLEUMRESE-a: < Platinum
" N . ) L.nm’-’J SOCIALAND LABOUR PLAN
e N ATiIces w 1:_ 1NN W . Moo akwena
The two tribal offices within which Magalakwena APPROLES

rv'l,ne has the majority of its dealings are the

2026 -01- 2.9

Table 1: Labour-sending areas

Mogalakwena Mine labour-sencing aicas

Province Number

Mogalakwena Local Municipality 6,615

Total local recruits 6,615 74.2%

Limpopo 672 7.5%
Mpumalanga 360 4.0%%
Gauteng 513 5.7%
North West 189 2.1%
Northern Cape 48 0.5%
Western Cape 12 0.0%
Eastern Cape 36 0.4%
Kwa-Zulu Natal 53 0,5%

Free State 45 0,5%

Australia 15 0,1%
New Zealand 1 0,1%

Others 344 3.7%

8,921 100%
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Total employee development plan

Reg. 46. (B) (V) ent equity (EE) ta
Reg. 46. (B) (I\V) Internal bursary plan

Reg. 46. (B) (III)

Req. 46. (B) (II)

Reg. 46. (B) (I)
~ Reg. 46.(B) (IV)

Talent pool identification External bursaries

» _g‘ """"""" ’ Graduate programme
u%_é .............. > Le_arnerShips-
=  TEEREEEEE SRR P Internship programme
Adult Education and Training (AET) plan
AET requirement Form Q Form S | Requirement

Mogalakwena Mine - 2025 baseline

I>

Employment equity targets EErequirement = Proposed EE plan

Worksplace skills plan (WSP) Skills requirement = Proposed Training Plan

Mogalakwena Mine business plan

Figure 2: Total employee development plan
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Table 2: Number and education level of all Mogalakwena Mine employees as per Form Q

Number and education level of all Mogalakwena Mine employees i

General

Education
and
Training
(GET)

Further
Education
and
Training
(FET)

Higher
Education
and
Training
(HET)

10

per envisaged — = . L _ N

Planned as
organogram

No schooling 6]
Grade O/ Pre 0

Grade2/SubB 1

Grade 3/ Std 1
{AET 1

Grade 4/ Std 2 (0]
Grade 5/Std 3 1
[AET2

Grade 6/ Std 4 2
Grade 7/5td 5 1
|AET 3

Grade 8/5td 6 2

Grade9/ Std7 9
[ AET 4

Grade 10/ Std

8/ N1 57
Grade 11/ Std

9/ N2 107
Grade 12/ 5td

10/ N3 833
Higher

Certificates 62

and Advanced

Diploma and
Advanced 333
Certificates

%achetor’sd

egreean

Advanced 74
Diplemas

Honours

Degree,
Postgraduate
Diplomaand . 29
Professional
Qualifications

Master’s 6
Degree
Doctoral 0
Degree

0

29

38

17

14

432

36

m

4]

10

0 0
0 0
0 6]
0 0]
0 0]
0 0
0 0
0 0
0 0
0] 0
0 0
0 0

1 2
0 0
0 0
0 0
0 0
1 6]
0] 0

13

APPROVED
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DEPARTMENT OF MINERAL & PETROLE U RESOURCES
‘ . SOCIALAND LABOUR PLA
-~ lable3: Number and education level of all Mogalakwena Mine contraftor employeesaagper Brm G
e e on level o 0g e e O
h Planned as emale =
perenvisaged _
organogram \ - 4 T =
) Y ! ! 2
No schooling 0] 0 0 0] 0 0 0 0] (0] (0]
= Grade O/ Pre 0 6] 0 0 0 0 (0] 0 0 0
Grade2/5ubB 0 0 0 0 0 0 (6] 0 0 0
AET1
General
Ediication Grade 4/Std 2 0 0 0 0 0 0 0 0 0 0
“| and 1
Training Grade 5/Std 3/
GET 0 0 0 0 0 0 0 0 0 0
( ) AET 2
] Grade 6/ Std 4 ] 0 0 0 0 0 0 0 1 0
Grade7/Std 5/ 1 0 0 0 0 0 0 0 ] 0

AET 3
Grade 8/Std 6 2 6] 0 0 0 0 0 0 2 0

{ AET 4

Grade 10/ Std
2 8/ N1 8 0] 0 0 1 0 0 0 8 1

Further
Education

and 3 [Cradell/Std3 27 1 0 0 7 0 0 0 28 7
Training /N2

(FET)
Grade 12/ Std

I B e 56 0 1 g fLre 0 Bl 16 L (coeN IR

Higher
5 Certificates 36 0 0 9 4 0 0 0 45 4
and Advanced

Diploma and

6 A vqrjced 25 1 0] 16 58 0 0 0 684 58
Certificates

%achelor’sd

egreean

; 7 Ay 7 0 0 5 2 0 0 0 12 >
Higher Diplomas

Education

and

E}Té{-‘;ng : Honours

] Degree,
Postgraduate

8 Diploma and 1 0 (6] 0] 0 0] 0 0 1 0]
Professional
Qualifications

Master’s
9 Degree 0 0 0 0 (0] 0 0 0 0 (0]

:10 Be’g ree - 7

VERRT e 0 0 0 2 0 0 0 0 2
o
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Table 4: Hard-to-fill vacancies

Hard-to-fill vacancies

Organisational  Function Scarce and Job title of Main reason for Intervention
level critical skill vacancy inability to fill the
vacancy
Top Safety, health SHE manager SHE manager Equity None
management and environ- considerations
ment (SHE)
Senior None None None None None
management
Professionally = Engineering = Section = Section » Lackofrelevant | « Head
qualified and: department engineer engineer experience hunting
experienced LB ST " production production recruitment
specialists and - Survey . . * Lack of relevant ,
mid- department = Pitsurveyor = Pitsurveyor qualifications = Sourcing
management Technical  Pitrock it rock {egiredlevel | - Linkedin
department engineer engineer attained or s Referrals
inappropriate
field of study or
inappropriate
subject
specialisation)
= Lack of relevant
qualifications
(desired level
of study not
attained or
inappropriate
field of study or
inappropriate
subject
specialisation)
Skilled = Human = HRDtrainer + HRDtrainer = Poor X Head hunting
technicaland resources o Sl remuneration recruitment
academical- development celipationa . : !
ly qualified HRD) hygienist Occupational Equity
workers, junior technologist hygienist considerations
management, « SHE technologist
supervisors, department
foremen and
superinten-
dents
Semi-skilled None None None None None
and
discretionary
decision .
making
Unskilled and None None None None None
defined
decision
making

REJUURLES

SOCIAL AND LABOUR PLAN

APPROVED

2026 -01- 2.9

LIMPOPO REGION
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2.4 Training planned: Adult Education Training (AET)
(full-time community)

2.4.1 Enhanced Further Education and Training

I The majority of 1

(FET)

1a Mine plan

caownscale

I\ T T T Y o =
AET «

unemployed youth who have alre e i
¥ |T-‘-\

$ e e = crilime] Rl e A - v/
rorm of secondary schoo guahhcation ol WL Ll

ortunity to

e 14 b R T s F) ity | s TR =
bel ult matric or finishing schoo v and giv

initiatives.

Table 6: Enhanced FET

Enhanced FET

Targets and time lines

Enhanced FET

Finishing school and adult matric

Social and labour plan (2026-2030) | Mogalakwena Mine 25
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2.5 Core business training

2.5.1 Core business training (mining, engineering and processing)

SQCIAL AND LABOUR PLAN
ARPROVED

2026 -0t 7 g

Table 7: Core skills (engineering and mining)

Core skills (engineering and mining)

Field/area of training

2026 2027 2028 2029 2030 Gl bar

Mining

SPFOG A: Surface mines operation | SO L ) | 60 | 60 | 60 | 300
SP Surface mining blasting assistént 10 “ 15 | 10 15 I 123_ BT 60 -
DMPR blasting ticket 5 | 5 5_ IF -5 - : 5] I _2_5

Trackless mobile machine surface mines | ' ' - file. =
(skills programme) 100 100 100 S a7

Total

Engineering

Engineering Level 1 Training Phase 1 : l

(artisan assistant) |2 2 2 2 2 10
| Engineering Level 1 Training Phase 2 : [ —
| (artisan assistant) 2 2 £ 2 2 10

i Occupation specific training for A and B |
[EMEs A T 2 2 20 g 2 10
(obtaining qualification — artisan aid / . -

repair person) '

Own equipment manufacturer 15 15 15 15 15 s

Social and labour plan (2026-2030) | Mogalakwena Mine 27



DEPARTMENT OF MINERAL & PETROLEUM RESCURCES
SOCIAL AND LABOUR PLAN

Table 8: Core skills (support services)

Field/area of training

ORMP AT (C1 and below) ze0 | 550 | =50 | @50 | - zs0 | 1750
ORMP A2 (C2to D2) 150 150 156 | 150 150 750
ORMP A3 (D3 and above) e | g 25

Lega liability

O R T R

Table 9: Core skills (process)

Core skills (process)

Targets and timelines

Field/area of training

2026 2027 2028 2029 2030 Five-yeartarget i

! Crushing course L4 2 2 | 2 2 2 10
| Milling course L4 | -. 2 = 2 T 2_ 2_ i 2_ | __16
.F.1;>;tion course L4 __“7“—-2 s _2__“ ; _2 gl 2 | 2 | 10
Thickening and filtration L 4 TR T > | 10
Sampling and evaluation L4 | 2 | 2 | 2 | 2 | 2 | 10
Control Room Operator P i R e ey e | 20
-NQF L2 National ce;fl_cate in ;“nmerai i
processing

---“

28 Mogalakwena Mine | Social and labour plan (2026-2030)



- 2.6 Career progression (path) plan DEPARTMENT OF MINERAL . PETROLEUN RESOURCES
(Regulation 46 (b) (ii)) SOCIALAND LABOUR PLAN

1 2.6.1, Comprehensive’ career progression plan 202 -0t 29

Y The intent upward career mobility The career pathg Tor e‘”}‘mnwa\kﬁcﬁ'vﬁﬁ'l“l Wil
of talent/capacity pc ‘.1Jltuvr+'-f-,. through the the operation and its employees on a desirable
various occupational with the aim of path for career [numrs on and the expected time
- fing the business plan requirements and 1‘ rames necessary for achieving the various job
hing employment equity targets by 2025 ' after the qualification criteria have been met
and beyond
reflects a poo' of Role profiles are outlined with to
ntified (fromthe talent minimum job entry requirements, ble
- i sed, not only for qualifications, relevant courses to
J\.IT for rn‘rmc potential roles that national unit standards (as applicable)and the
they c.?r“! -DCCLJ[Jy in the Company reguired duration to complete each step inthe
ﬂ recommended career path for each position

The purpose is to create readiness to enable
identified individuals to occupy future potential
roles. Generic competency matrices have been Con
developed per job and career path matrices (flow
charts) ]h\fﬁ‘ been developed for every discipline.

sideration is given to complexity,
qualifications, previous experience and
competence.

Table 10: Engineering career progression

Engineering career progression

New Cont New Corit New | Cont New Cont New
intake intake intake | 2027 intake intake

Planned
Maintenance
Officer
Develop- S 5 8 3 3 6 3 3 5] & 5 6 3 = 6 32
ment
Programme

Engineering
Foreman 10 10 20 |10 20 30 |10 20 30 |10 207 |80 10 20 30 50
Certificate

O N e Y e Ry S v [ —

Social and labour plan (2026-2030) | Mogalakwena Mine 29




Table 11: HRD career progression DEPARTMENT OF MINERAL & PETROLEUM RESGL! .. _
SOCIAL AND LABOUR PLAN | ‘

D26 O 0 (4] 030 Ed
di e
FET Certificate in OD ETDP NQF 4 1 0 1 0 1 3 '
National Certificatein OD ETDP NOF 5 0 1 0 1 0 2 ||
48 |
Diplomain OD ETDP NQF 5 1 0 1 0 1 3 ]
Total 2 1 2 1 2 8

Table 12: Services career progression

Services career progression

' Five-year | |
2026 2027 2028 2029 12030 target L

Data Analyst certificate 1 0 1 0 ‘ 1 3 [
" ]

Lean Six Sigma certificate 1 0 1 0 ' 1 3

| ; l

Power Bl certificate 1 0 1 0

—
|

MRM career progression

"
| Y
| 2026 2027 opz0  ive-year N

- : i,
Government Certificate of ] ] ] ] . 5 [ |
Competency Coaching
Drone Pilots 1 1 1 1 1 ‘ 5 '

30 Mogalakwena Mine | Social and labour plan (2026-2030)



DEPARTMENT OF MINERAL & PETROLEUM RESOURCES
SOCIAL AND LABOUR PLAN

Table 14: Safety career progression

aree e55i0

a

B 026 0 028 029 arge

_ | comsoc l 1 0 2 o | 1| 4
comMsoc2 0 b o o 0 i 3

1 | introto SAMTRAC 1 0 2 o | & : 4

. | SAMTRAC for M;ng 0 1 0 2 0 i 3

Table 15: Process career progression

I cess career progression
I Five-year
2026 2027 2028 2030 target
I Crushing course L2 1 | 1 1 ! 1 1 5
S EE— i A
l Milling course L2 1 1 1 1 1 5
l Flotation course L2 1 | 1 1 1 5
Concentrate handling course L2 1 1 ] 1 1 5
J Tailings handling course L2 1 1 1 1 1 5
Process supervisory development
I programme 0 0 4 4 4 12
J Shift leader development programme 0 o | 2 | =2 2 | 6 ‘
| |
Total 5 5 il 11 11 43
“I During allthe formaltraining p 1\,_J| ammes listed
per discipline above, the opere vill ensure
that mentoring and LL'.‘_|||HLLI lakes

plac

e. Learnel

vill be assigned to

coaches aftel

Jle them to

ﬁ‘-'?;t’_—ruf_'_iirwg_l, training pr

ogrammes to en

-2 coaches to the lower

entry level employees

gain further support and guidance. Senior training
officers, officers and coordinators will serve as

,_._L.lt

Social and labour plan (2026-2030) | Mogalakwena Mine 31









2.9.1 Learnership targets

Table 18: Learnerships engineering (external)

NOI93Y¥ CdOdWNIT

6.2 -10- 9207

New

intake |

MNew
intake

2027

2028

Learnerships engineering (external)

N
intake

NCert: |
Engineering
Fitter and ; 2
Turner

NCert:
Engineering 2
Rigger

10

10

NCert:
Engineering 2
Electrician

10

NCert:

Engineering
Diesel 2
Mechanic

NCert:
Engineer-
ing Earth
Moving ]
Equipment
Mechanic

NCert:
Engineering
Auto 2
Electrician

NCert:
Engineering 1
Boiler Maker

NCert:
Engineering 2
Millwright

NCert:
Engineer-
ing Motor, |
Controland | 1

tation

Instrumen- jpsmt=

f

10

'. . | . l | . _-

34 Mogalakwena Mine | Social and labour plan (2026-2030)
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e ey ey ey ey e e el

Table 19: Learnerships — engineering (internal)

NCert:
Engineer-
ing Fitter
and Turner

——
2025

Tetal

Cont
‘2026

Total

D286 O 030

New |(Gont |2 . |New [Cant i | New |Cant |4
jntake | 2027 |TO%1 |intake | 20281 (TOR! | fntake | 2029 (TOt!

NCert:
Engineer-
ing Rigger

NCert: En-
gineering
Millwright

NCert:
Engineer-
ing Electri-
cian

NCert:
Engineer-
ing Earth
Moving
Equipment
Mechanic

NCert:

Engineer-
ing Diesel
Mechanic

NCert:
Engineer-
ing Auto
Electrician

NCert:
Engineer-
ing Boiler
Maker

NCert:
Engineer-
ing Motor,
Control
and Instru-
mentation

2026 01- 29

LIMPOPO REGION
Social and labour plan (2026-2030) | Mogalakwena Mine
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2.9.2 Learnership implementation plan -

The following action steps will enable recruitment channels and programmes annually.
Mogalakwena Mine to achieve the

above-mentioned targets: A mentorship has been rolled out for the

engineering learnership and processes and
mining are still in the implementation stage

» Learnerships for 18.2 will be advertised s ot frEitE :
(assigned to supervisars as their mentors). )

both internally and through national

2.10 Other technical development programmes

Valterra Platinum offers a number of other skills in roles that they can occupy in the Company, .
development programmes focussed.on: preparing including the mining cadetship and process '| !
learners mth c;l H]Q tobeoable’ to be-employed cadetship. L
Table 20: Trackless mining cadets [

Mining cadetship

2096 [2027 (2028 |2029 (2080 | Fevear

target

Mining cadetship

Total enrolments

Table 21: Process Academy

Process cadetship [—

Five-year
2026 2027 2028 2029 2030 target

Total enrolments ‘ ‘

DEPARTMENT OF MINERAL & PETROLEUM RESOUF 7 ¢ ] ﬂ

SOCIAL AND LABOUR PLAN
APPROVED

2026 -01- 2.9 ”

LIMPOPO REGION
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~ 2.13 Internships

programme provide
) fulfilment of

50O that

35
el

(‘:\

3 }F'r'

= |'t_‘-'r:1-|
with practical e

53}

a
th

perience,

Table 24: Internships

people from the surrounding communities
rtiary qualification and thos
can be eligible to

with a lear 1,.I|(}

4~ - 1
anecitialification

DEPARTMENT OF MiErs

seek sulfz h_ﬁ*hgmmm'“r“ J’.HWEUM?{ESDJMES
OCIAL AND LABOUR PLAN

APPROVED

2026 -01- 2 §

Mining | |
engineer- 0 2 2 1 2 2
ing

gical

Metallur- |
|
|

Geology 0 0 0 1 0 1

Mine

survey- 0 0 0 ]
ing

Rock

engi- 0 1 1 1 o | 1
neering

Mechan-
ical

Electrical |

engi- 1 0 1 1 ] 2
neering

Finance
N0~ 1 0 1 1 ] 2
ply chain

Safety,
hygiene
and envi- 3 3 6 e | & &

ronment |

e e e e e ey s ] e e ceed

Human |
resources

Coope-
rate af-
y fairs and i o 1 0 1 1
sustaina-
bility

Total ‘ 10

Social and labour plan (2026-2030) | Mogalakwena Mine
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7 2.15 Mentorship plan (Regulation 46 (b) (m))
Mentorshipis a key process and tool in support of ystem, provic I ng for a transfer of
?u—’LJi e development, employment equity, human v , work and life ex oer iences under the
™ resources ,Jlmmmg and performance formal or informal guidance ‘of selected suitable
management at VValterra Platinum individualgsedocampetent role models, who act as
mentors. “Ep"‘RTMENTOFMwenm&pmmsumagsgugcgs]
SOCIAL AND LABOUR PLAN
T In addition, mentorship and coaching support APPROVED
Valterra Platinum’s career and succession
L ;
Table 26: Mentorship plan with HDSA and gender breakdown

Mentorship plan with HDSA and gender breakdown

' Target Gender

2Ol | earnerships 1year 44 7 17 27

20Pyal Bursary recipients Tyear 7 3 3 4
20l Graduates 1year 3 1 1 2
popIclll Capacity pool 1year 15 5 6 2
2IoK6M Talent pool Tyear 8 2 3 5

Table 27: Mentorship targets per year

Mentorship targets per year

New | Cont . Tew New, . MNew
intake |- S : intake L intake
i [ '

éﬁ%ger 36 15 51 |46 15 61 |36 15 51 |46 15 6l |36 15 |51 572

[
Bursars -
recipients o 5 |10 5 &5 |18 5 5 (10 5 5 |10 L= 5 |10 |50
(Internal)

N il I = : S
Graduates | 2 2 4 i 2 4 2 2 4 2 2 4 2 2 4 | 20

T e e ey s Ry s Ry ey (R vy [ [ — [ po—

Capacity 10 10

oo, 20 (10 |10 |20 [0 [1© |20 10 [1© |20 [0 [|10O |20 [100

Talent pool | 5 || 78 5 10 5 s 10 5 5 10 50
P

Social and labour plan (2026-2030) | Mogalakwena Mine 41







Table 29: Financial commitments

Financial commitments

HRD Total

R71,998,704.74

Five-year
target
AET TraImng P g Do | A
l(\;r;ct:l#gmg Adult R4,919,647.24 R5,137,357.38 R5,365,717.34 RS5,606,624.69 R5,857,346.06 R26,885,692.70
P acinea R15,027,07582 | R15470,64167 | R1593590561 | R16424,69640 | R16937,557.23 | R7979587672
Learnerships 18,1 R8,767,301.82 R6,890,345.61 R7,225,237.54 R7,577,069.23 R7,946,222.81 R38,406/177.01
Career progression R2,405,299.15 R2,771,339.26 R3,155,285.11 R3,558,645.81 R3,376,670.51 R15,267,239.83
{E‘S‘g[fdf’yr;iss?g‘ttfn@g}‘ R1,801,152.69 R1,939,841.21 R2,085,314.02 R2,238,142.9 R2,398,497.70 | R]0,462,94855
Graduate scheme R2,493,386.02 R2,493,386.02 R2,493,386.02 R2,493,386.02 R2,493,386.02 R12,466,930.10
Internship R1,610,771.59 R1,607,279.63 R1,713,462.75 R1,826,674.61 R1,947,383.12 R8.605,571.71
Portable skills R750,000.00 R787,500.00 R826,875.00 R868,218.75 R911,629.69 R4,144,223 44
Learnerships 18.2 RB,862,645.09 R9,564,589.05 | R10,22592419 R10,911,733.16 R11,620,996.27 R51,185,887.76
Mining cadets R3,874,772.15 R1,755,438.78 R1,835,936.30 R1,920,593.55 R2,009,295.40 R11,396,036.17
Process cadets R228,807.03 R252,397.13 R269,908.12 R288,041.14 R306,763.83 R1,345,917.24
Scholarships R3,000,000.00 | R3150,000.00 | R3,307500.00 | R3,472,875.00 R3,646,518.00 R16,576,893.00
Levies R18,358,846.15 | R18,888,50852 | R19,444,22213 | R20,028,089.85 | R20,640,581.67 | R97,360,248.32

The next two tables reflect the workforce as required in the EE reqgu |r1f|f ||U and the Hllllllfl
for permanent a as contractor employees Charter guidelines. The :
a5 al |.||';‘ end of Eg\ ember 20 The waorkforce are as per the EE Act
profile is reflected in terms of race and gendet Scorecard templates,

2.17.1 EE targets, permanent employees

d in compliance and gender are reached. The :
which was released in 2010, The operation has
ensured that [REPARTMENT-OF MINERALS PETROLESM RESBN ThosE

SOCIALAND LABOUR PLAN
APPROVED

2026 -01- 2.9

Mining Charte

develope er
I

Act Regulations

The targets have been
with the Employment
require emplo yers to set progres ive annual EE
tar until the economically active population
(EAP) demographics equivalent of each race

ets

LIMPOPO REGION
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2.17.2 Workforce profile per occupational level and Patterson grading

Table 30: Permanent employees

Permanent employees

Foreign
nationals

. Total

—

S (N = B —— QU =

| €5 69 2 1 15 24 0 0 3 0 0 ua
!ca 14 0 0 0 1 0 0 3 0 0 18 !
|c3 52 0 0 4 14 0 0 0 0 0 70 |
:cz 235 2 2 18 70 0 0 3 3 0 333 J[
lca 50 1 0 1 64 1 2 5 0 0 124 |
B7 127 0 0 3 77 0 0 0 0 0 205
B6 125 0 0 0 2 0 0 0 0 0 152
BS 51 0 0 2 15 0 0 0 0 0 68
B4 121 0 0 0 101 0 0 0 0 0 222
B3 389 0 0 2 125 0 0 0 0 0 517
B2 53 0 0 5 39 0 0 0 0 0 92

Grand total

8 7 93 64.! 2 P 29 0 0

1,494

APPROVED

2026 -01- 79

2,285

LIMPOPO REGION
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Table 31: Contractor employees
O O € ove
- ale
B African | Coloured | Indian | White 2 W African | Goloured | Indian | White o
Senior
= management 0 0 0 0 8 0 0 0
(Brand 4 and b)
Middle
- | management 0 0 0 0 @ 379 S 8 0
(D1and Band 6)
Junior
management 0 0 0 0 908 6 4 0
1 (CL-CU)
Core skills 0 0 0 0] 1,209 3 5 1
:

Contractor employees (continued)

Permanent Noen-permanent Non-permanent Permanent

Senior management

(Brand 4 and 5) 0 18 0 0
Middle management

(D1 and Band 6) 0 543 1 0
Junior management (CL-CU) 0 1,131 1 9]
Core skills 0 1,366 0

Total 0] 3,058 2 0]

2.17.8 Employment equity (EE) targets (permanent employees)

_ _ _ ~ |DEPARTMENT OF MINERAL & PETROLEUM RESO . .
The targets have bee ped in compliance with the Mining) Chaspeiat Wns ﬁééiTRFLﬂHU amgrjed to the
transitional arrangen bmitted tothe DMPD in 2019, APPROVED
Table 32: Employment equity targets by year ' :
DMPD targe 026 0 028 029 030

% % % % % % % % % % % %
HDP | WIM | HDP | WiM | HDP | WIM | HDP | WIM | HDP | WIM | HDP | WIM

60% | 25% | 60% | 25% | 60% | 25% | 60% | 25% | 60% | 25% | 60% | 25%

60% 60% | 28% | 60% | 28% | 60% | 28% | 60% | 28%

70% ' 3 70% | 27% | 70% | 28% | 70% | 29% | 70% | 30%
29% 1.2% 1.4% 1.5% 1.6% 2%
wl
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2.17.4 Objectives of the employment equity (EE) plan

The following table captures the actions and objectives of the

Valterra Platinum EE action plan.

Action Objective :

Empowering EE committees and engagement
sub-structures.

Ensure that recruitment processes are in line
with EE targets.

Peopleliving with disability campaigns

= |ncrease and sustain pipeline.

Allocate resources to the training of HDPs and
women in terms of the EE Plan.

« HDPs and women have equal access to
training programmes.

= Fast-track the development of HDPs and n
women with potential. u
= Promote HDPs and women based on merit.

Establish mechanisms to identify and assess
HDPs and women with potential in line with the
Talent Management Programme.

= Establish and maintain a balance between
the principles of promotion from within and

sourcing HDPs and women recruits externally.

Design of HRD programmes in support of EE plan
and the workplace skills plan (WSP).

= Ensure alignment with WSP, skills plan and
EE plan.

= Empower HDPs and women by providing M
appropriate training and development to J
ensure that they have skills and competencies s
to assume their roles successfully.

P
L
EE will be monitored on a monthly, quarterly, and » Review selection procedures and processes.
annual basis. n
= Utilisation of opportunities to support HDPs :
P P |
management and women. L
™1
. |
2.17.5 Action plan for EE targets -
. ldentify ich will become vacant Jdevelopment of
during the e plan, using rement
age as a stepp! the EE Act an
) elopmer
& opment
G plan and
repErsge—taethe Denartment of Employment and
: i Lat DEPARTIENT OF MINERAL & PETROLEUM RES:. '
are overrepresented and fill them with HDSAs 1" soclALAND LABOUR PLAN [
g 3 . . . APPR
ldentify HDSAs with potential and dewv RvED
to become suitably qualified for p¢

might become vacant.

2026 -01- 2.9

LIMPOPO REGION
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-Mogalakwena _Mine is an operating platinum mine, western district of the Waterberg Municipality,

;about 20km west of Mdkopane, under the MLM. and is bordered by Aganang to the east,
This local . municipality’ is situated in the Mockgopong to the south, and Lephalale to the

western quadrant of Limpepo, within the north.

Mogalakwena Mine is located in Limpopo

DEPn'RTMENT OF WINERAL & PETROLEUM f HESGV"&S

SOCIAL AND LABOUR PLAN Zimbabwe
APPROVED
2[]25 -m 2 Mozambique
Botswana Limpopo
LIMPCOPO REGION
Gauteng Mpumalanga -
North West . Swaziland

Namibia

Free State

South Africa ...

Northern Cape

KwaZulu-Natal

Indian Ocean

South Atlantic
Ocean

Figure 4: Map of South Africa.

about 616,30 hectares in extent;
only 3.2% of the land is developed
(Mogalakwena IDP 2019-20).

Source: www.researchgate.net

MLM is predominantly rural; only
27.32% reside in the urban areas
of the municipality (Stats SA
2016). Figure 5 provides as
overview of communities within
the Mogalakwena Mining Rights
areas.
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Table 34: Limpopo HIV/Aids profile as of year 2016

Source: Adapted from Treatment Action Campaign State of Provincial Health Care System Report,

September 2018

District municipalities

People living with HIV

Limpopo

Number 445,097 66,508 107,728 81,708 74,704 114,449
HIV prevalence (%) 7.7% 8.9% 8.1% 7.% 5.4% 9.9%
=

Figure 13: Limpopo HIV infections estimates
Source: Adapted from IHS Regional Explorer (2018)

2026 -01- 2.9

HIV and Aids have had a debilitating effect on the
world. Globally, Saouth Africa is said to be one of the

worst affected countries.

The persistence of HIV infections and ArD{ related
deaths despite the massive roll out of awareness
campaigns, freeissue of condoms and the provision
of free anti-retroviral (ARV) treatment, means more
still needs to be done to contr 1|_IL|L e to and achieve
an Aids-free generation,

Waterberg is not immune to the HIV/Aids pandemic
Women in the 16-64 age bracket bear the brunt of
HIV. Most deaths of women in tl Qe
related to HIV infection and Aids-related i

group are
llh‘.ﬁ-:-oes.

Although there are different schools of thought on
the correlation between Aids and socio-economic
status, the United Nations Joint Programme

on HIV/Aids (UNAIDS) concluded in 2001 that

“poverty, underdevelopment, the lack of choices

and the inability to determine one's own destiny fuel
the (HIV) epidemic”

Reducing poverty MauNiks RegloN TS Oy

viable long-term responses to AIV 1T CITTp
general.

Opo in

Regional economy

Limpopo has a robust economy and mining is the
primary driver of the province’s economy (Limpopo
Treasury, 2016)

Figure 14 shows the sectoral composition of
Limpope's economy. Community services -
primarily consisting of public sector funded
activities —isthe second most important sector
in the province. However, the economy is
characterised by primary activities, It mainly
produces or extracts raw materials forexportto
other provinces and outside the country for
beneficiation.

he province is the mainstay of game hunting in
outh Africa. Beef production is also a dominant
=conomic activity

o
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Table 38: Place of birth and migration in MLM SRR
Source: Community survey 2016 2076 41 2 9
bDro = o,
Limpopo LHEPRPO
Gauteng 2.1
Outside of South Africa 1.3
Mpumalanga 0.4
North West 0.3
Free State 0.1
KwaZulu-Natal 0.1
Eastern Cape 0
Northern Cape 0
Western Cape 0
Total 100
Education

The figure
had re:

Table 39: Highest level of education

Source: Statistics South Africa (Stats SA), Census 2022

Highest level of education
N : T - ke - =

\Name Frequency %

il 23,852 11.2%

017,796 8.4%

. HAB 3.3%
76,202 35.8%

i': 67,442 31.7%
ngher_agiu_c_ By | 18,420 8.7%
Other 1,975 0.9%
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Over-dependency on limited sectors — mining in the
case of Mogalakwena - is also not sustainable. The
fortunes of Mogalakwena are closely tied to mining.
This calls for concerted partnerships to diversify the
economy and livelihcods of the area. However,
cognisance must taken of the fact that this calls for
the state to take the lead through public policy and
programmes.

Incomes

To determine the living standards of people as
well as their ability to pay for basic services such
as water and sanitation, the income levels of the
population are analysed and compared to the

Table 42: Annual household income

Source: Statistics South Africa (Stats SA), Census 2011

income levels of Limpopo. In the table below, the
distribution of the households per income group in
the MLM is shown.

Table 42 confirms that general education levels are
low, as income earned by low-skilled labourers is
lower than income earned by highly skilled workers
Since the education levels are low, the income thatis
earned is concentrated in the lower brackets, which
suggests that the general population is

coor. In addition, the table shows that there is a

significant number of people who |m§[jc‘ nin the
This i et h ol ) in the
|'1—h L]T- :Cc?;'qll mm TM:ENf‘o'F’MlﬁéﬁAt&ﬁﬁmtsuﬂf&fspﬂﬂﬁ’ﬁ emin the
[T AR AR
P SOCIAL AND LABOUR PLAN
APPROVED

2026 -01- 1.9

4 O
o income R1 - R400 R40T - R8OO R80T - R1 600 R1601 - R3 200 RS 20
R6 400
e
S 1,028 [ 132,367 | 7,158 |83,069| 8135 | 8658 | 7,240 | 41,578 | 6,146 | 10,729 | 4,958 | 7,126
e 3 -
4 R6,401-R12,800 | R12,801-R25,600 | R25,601-R51,200 | R51,201-R102,400 | R102,401-R204,800 R204,801
or more
1,711 | 6660 | 466 | 4110 | 144 975 65 229 18 149 1 120
Unemployment rates
According to the Census 2011, of the 78,647 district. This could be atiributed to a reduction in

economically active (employved or unemployed but
looking for work) people in the district, 40.2% are
unemployed.

The unemployment rate of Mogalakwena is almaost
double that of the other municipalities in the

Table 43: Number of people with disabilities

mining activities in recent years

People with disabilities

The table to follow indicates the number of people
with disabilities. Most of the disabilities relate to
physical disability

Source: Statistics South Africa (Stats SA), Census 2001 and Community Survey 2007

Number of people with disabilities

Communication 554 1,03
Emotional 2,222 2,449
Hearing 2,743 1,193
Intellectual 1,566 1,012
Multiple disability ;785 128

Physical 3,839 3,941
Sight 4,804 1,845
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- DPependency
Insimple terms, dependency is the measure of the that employed people must support more
socio-economic pressure on the productive non-working people. A lower ratio is the ideal
population. In South Africa, dependency is According to StatsSA 2022, MLM has a dependency
- Measured in relation to age or proportion of age ratic of 62.3%, a level that is unsurprising given the
groups, that is, using age dependency. The age relatively low levels of employment.
dependency ratio is the ratio of dependents to the
working-age populatian.
- The high dependency ratio indicates a substantial
burden on the employed individuals, who
Dependency is calculated as the ratio between the need to support the unemployed, inactive and
dependent 5age group(s) [that is the number of youth. These ﬁ”.d”_”-{%s suggest a need for local
= Volna pecpts funder 15 yoors of ags) plus alder %zovelfnme{ju_t_o imp ument“1r1_ccf>m_e—}gene|lggngi o;
people (over 64 years of age)] in relation to EAPs rgns er p|logaamr_ne;s to c_gte-r or the dependen
(15 - 64 years). group(s). The prime purpose of development
interventions should be to diversify the e$O|1omy.
: . romote entrepreneurship and create employment
q A low dependency ratio means that there is a gpportumtiegj_%articular}; for out—of—schopo'lyyouth
sufficient pool of people in employment to support and voung adeeasr
the dependent population. A higher value means Sl MENT OF MINERAL & PETROLEUM RESG.

SOCIAL AND LABOUR PLAN
APPROVED

2026 -01- 29

B

323 Housi

A ey Lo

ng and living conditions

Legislative framework

The following acts and legislation regulate all matters relating to lwomgg@ﬂ%_ )

Table 44: Acts and legislation

Acts and legislation

Legislation Summary/Scope of legislation

Everyone has the right to have access to adequate
housing.

Provides a framework for the future provision of
sustainable housing in the country.

= Provides for the facilitation of a sustainable housing
development process. It lays down general principles
applicable to housing development in all spheres of
government.

= Define the function of national, provincial and local
governments in respect of housing development.

«  Provide for the establishment of a South African
Housing Development Board, the continued
existence of provincial boards under the name of
provincial housing development boards and the
financing for the national housing programme.

T Ty e s [y vy [ e G — —
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The table below shows different typologies found within the MLM setup as taken from Stats SA.

Table 45: Main dwelling types 1

. Governme i elli
Province, _EJvernrj\ent Type of main dwelling
f2h), transfers
district MIIF and 5011
andlocal subsidi al
Lok . Category "U. S101es as

municipality ' a % of total

Limpopo 73,712 |7.445 |1,715069 | 40,391 49,298 |6,807 :
Waterberg Cl 96.6% 19,989 1,382 227,652 |[1,459 18,717 798 |
LIM367: B2 54.2% 3536 |36 106,336 |50 2269 |88 &
Mogalakwena |

U
3.2.4 Service delivery rl
l

Water L
Mogalakwena Municipality is a Water Service services [Water Servicec Act of 1997 Section
Authority (WSA) and a We uiCl bt:l vice |~ rovider 11]. Thus, a Water Service Authority has { e \_jUty T'I
(WSP). Every Water Service Authority has a duty to ; rovide water Qe|\;|cg- to CI|SLIIE efficient, | |
to all customers or pOtentiaICu tﬁﬂlelqllu its area of “ff(_'|fi'\h|;_. economical SLE} C”[““-.i'[_‘\]e =
jurisdiction to ensure efficient, affordable, deliveral[5eparTMENT OF MINERAL &PETRE‘LEUMRE

ecohomical and sustainable access to water SOCIAL AND LABOUR PLAN - .II

APPROVED

2026 -01- 2.9

Table 46: Water access
Source: StatsSA Census 2011 and 2022.

Government
transfersand
subsidies as a % of
total

Province,

district

and local
municipality

MIIF

Category

il 889,449 | 528,636 | 1059262 | 752,303 l
Waterberg cl 96.6% 125,234 54,624 167,058 81,468 -

M
azjaelz;wena i S42N 54,449 24,183 65,373 43,921 |
The following main water supply schemes supply both urban and rural areas with water .i

Table 47: Water sources and capacity

Water sources and capacity

Doorndraai Water Resources System (state-owned)

7-8 Ml/p/d

Uitloop farm (private owned)

0,5 Mi/p/d]

Weenen/Planknek (municipal owned) 4 Ml/pld
Moorddrift borehole 0.5 Ml/pl/d
Various rural boreholes 4-12 Mi/pld
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Sanitation

Sanitation is about dignity., The availability of
' facilities does not only improve the
of pecople but also promotes their health.

i\ s without proper sanitation systems give rise
to waterborne diseases like cholera, diarrhoea,
typhoid, etc. It is therefore important that a
municipality prioritises this service, particularly

consid klog (rural sanitation) and the

ng the bac

national target.

The MLM quality of |
ple in tradit al areas &

peo

informal settlements have at

latrines

- Rebonesewe} RRERGVED
Sterkwater sqwer
2026 -01- 29

Table 50: Waste Water Treatment Works (WWTW) performance

water treatment works
| DEPARTRIENT GF [MINERAL & PETROLEUM RESCURCES
10N [ZSOTAL AND LABOUR PLAN

WWTW performance

ﬁgs\:’age Performance gfué?gggss PC Improvement
(Mi/d) (%) controllers required ~ Mmeasures required
Upgrading of
Mokopane 4 1XClass IV !
c 9.8 Ml/d 10 Ml/d 102 aeration system and
WAV 4x IV Sxclasslll | chiorination system
Refurbishment of
N transfer sludge
o flow pumps and removing
Rebone ponds |E 2Mi/d L Unknown 0 2xClass of overgrown
vegetation
Desludging of
anaerobic ponds
Masodi Ponds  |E 2Mi/d Noflow  1ynknown 0 2xClass |l |andremoving
meter of overgrown
vegetation
Des]udg_ing of i
dnaeropic ponas
Sekaakgapend iy 2MI/d Noflow  ynknown 0 2% Class il |2ndremoving
ponds meter of overgrown
vegetation
Table 51: Sanitation backlogs and access
Source: Statistics South Africa (Stats SA), Census 2011 and 2022

,. ...

Jpr—
—

Government

Type of main dwelling

Province, ; :
district MIIE g'r?gSfeI = 2011
andlocal Category | Subsidiesas B

municipality a % of total

Limpopo 309,905 | 1,006,146 | 102,033 637,164 1,131,144 43,257
Waterberg Cl 96.6% 86,045 86,677 7,136 143,044 101,389 4,093
LIM367: B2 54.2% 21,955 | 54314 | 2364 | 46,628 61,467 1,199
Mogalakwena
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Ee—m e Eem e el

Roads and Stormwater include after waste
management (refusal removals)

The municipality loped a
which h cl" als
The objec

y LI]'H I] f oM
( mining -4(\|=‘1|,rm»—~1 out to C[Lu within

categorise the borders to mine LI“ e different mineral resources
t road ana found in the area. Implementation of the plan will alsc
alignec attract tourism, improve the economy a
Qrk op [J\,lLLﬂILll:%fOI business initiati

ves forlocal peopl

Table 52: Road and stormwater access and backlogs

Road and stormwater access and backlogs

3585,38 km 3062,42 km 12,66 km 510.3 km

Resurfacing 14.5% of the roads has been done over every 10 to 15 years depending on pavement
the past fiv ars. This lfe;:"“_s:erats a n average rate structure and traffic loading

of once every 24 years

A large proportion of the roads are gravel, which
Toraisethelevel of maintenanceand ensurethat the over time is being surfaced, or the gravel
resu ing programme keeps e with the upgraded to tar. Funding for the upgrading of
expected life of the new surface, roads with a chip these roads is also important as maintenance of

IR0 e e Toee ik e ece” + Comyond RO st
APPROVED
Table 53: Road's classification 2026 -01- 2 9
P
Road be Descriptio
D3521 Basterspad — Jakkalskuil
P19/ Kloofpass-Marken
D192 R101-Sterkrivier
D3580 N11-Makobe
D1958 N11 -Mapela Thusong Centre
D3519 NT11-Hlogo ya nku phase 182
D5006 D3389 Percy Fyfe R101
D3579 Setupu]ane -Sodoma
| D3574 D1711- Rapadi via Ga- Mushl to Hlako main road
D3537 N11 to Bakenberg via Pudiakgopa
D3505 Marulaneng to Segole via Paulos and Nelly
D3576 N1T via MonteChristo/Pollen Matjitjileng to Tibane
D3556 D3564 NT1 via Tiberius/Grasvlei Segole to Rapadi
D3540 D3556 Bakenberg via Clermont/Mphello to NTI
D3569 Uitzight via Sterwater/ Nkidikitlana to Rapadi
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Table 54: Access to refuse removal services

Source: Statistics South Africa (Stats SA), Census 2022

Access to refuse removal services

= Remove by lcal authority at least once a week 39.1%
Removed by local authorities less often 1.4%
Communal refuse dump 2,112 1.9%
Communal container/central collection point 363 0.3%
Own refuse dump 54,417 49 8%
No rubbish disposal 7,099 6.5%

1 |other 1,027 0.9%

3 Provision of free basic services

Free basic municipal services are provided at no
charge by the Government to poor households
Such services provided by municipalities include
a minimum . amount of electricity, water and
sanitation that is sufficient to cater for the basic
needs of a poor household.

policies regulating the provision of basic

sanitation and refuse removal are yet to be finalised

's Indigent Policy, which clearly defines
Fying mwg\w;u The MLM grants free 6kl

the MLM
the gusa

of water uﬂa\a‘uh of electricity, 500m*® of refuse
and 500m? of ewerage. The municipality has
spent an arrlr_..un: of R6,197,028.80 in assistance
to and provision of basic service levels toindigent
households in the R'I“ﬁd: 2 financial vear

| he relevant sectordepartments. The provision of . ; | : :
yLaisievd Tt_. ; '”| .-Jn L; °|t|_ é‘ h8 & hk‘ ic Nkt ¥ This cmr“ Nt also includes assistance in burying the
ee Valel 6 = as SE s Tl
M M_'H S E‘L],:...,i ‘ll‘ Hl “.t,..[_,t;‘ Illl; v )in e |"’t'—‘|JUiJl inthemun C1palarea Ll_'ulUU(.__Al}_'l‘U“IE
1 2 RV | vy L) SR { .-' : : 2
5 R AR E Qnity =1 an o of hL graves is
o welereng,
eqgistered
Free ‘“.: sic electricity, water, refuse and sewerage =

' However,

are allocated in accordance with the provisions of

Table 55: Indigent welfare packages

Indigent welfare packages

! e
o eomalaton for 22/23 R (VAT included) 23/24R (VAT included) 24/25R (VAT included)
¥ [Rates - R100,000 valuation 60.30 63.50 67,88
Refuse (up to 500m?) 7575 77.66 83,02
1 | sewage (up to 500m?) 40.25 42.38 45,3
Electricity-50kwh 67.11 79.66 86,83
4 [water-6ki 139.20 199.89 213,68
Total indigent package per
e 9 380.61 463.08 R496.71
el
-
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3.3 Economic activities (Regulation 46 (c) (ii))

As alluded to earlier on, mining is the backbone of
Mogalakwena and indeed the whole province.
Figure 25 provides an overview of mines located
and operating in Mogalakwena, the minerals

Mine&gls
o R'[Ef’ M%Te...

Phafola

mined, as well as the respective host communities.

These mines invariably impact the environment in
social, economic, and natural aspects.

Reflloe mini
and construct

4

Ga-Mapela

Figure 19: Mining operations in Mogalakwena
Source: Adapted from Google Maps

~ SOCIAL AND LA
APPR

2026 -01- 2.9

—J

3.4 Negative impacts of mining activities

Most, if not virtually all, economic and even social
activities, have impacts. Positive impacts, especially
if they are long-lasting or even sustainable, are
desirable. Table 55 provides an overview of the
negative impacts associated with MOgaIakwena
Mine's operations.

Negative impacts relate to the
households, in-migration and loss of grazing land.
Mitigation measures have been instituted and will
continue to be operational for the duration of the SLP.

relocation of

LIMPOPO REGION

For this five-year SLP, Mogalakwena Mine is focusing
on mitigation measures for procurement, social
investment and benefit sharing and safety. The
success of all the above measures is dependent on
partnerships between various role players. Valterra
Platinum is cognisant of and accerds great attention
to finding sustainable solutions to social and
environmentalissues.

Communities are the backbone to our operations and _

workers are our most valuable asset.

= a8 B8 B =

3 =i
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Table 56: Mogalakwena Mine’s negative impacts relating to local economic development

Impact related to the issue

» Loss of historical property
rights

= lLoss of livelihoods

Disruption to general
lifestyle and cUlture

Conseguence

= Loss of property
» Poverty

= Distorted history and
heritage loss

Loss of unity and social
cohesion

Remedial action

= Rights based approach to
refocation and

post-settlement support
= Fulfilment of relocation
agreement
= Fulfilment of relocation
agreement

= Investingin activities that
foster social cohesion

= Poverty

= Desperation

= Social/community unrest

= Socialills, such as
prostitution, crime,
substance abuse, etc.

Preferential employment
for locals with requisite
qualifications

» High competition for jobs,
housing and basic services

= Acculturation

» Resentment of immigrants
from other provinces and
parts of the world

» Cultural disintegration

= Preferential employment
forlocals with requisite
qualifications

= Workplace diversity

(Perceived deliberate)
exclusion of local
entrepreneurs

» Community unrest

= Transparent procurement
regime/policies and
practices

= Entrepreneurship capacity
development programme
targetinglocals

= Right toPamicipate in
cultural life

=« Lack of cultural ties

« Protection of graves

= WNE}!AL & PETROLEUM RES:,

-+ Deepening

SOCIAL AND LABOUR PLAN
APPROVED

2026 -01- 2.9

—gocio-economic
inefiualities within the
corpmunities

« Community participation
in planning and
implementation of
social and economic
development plan

= Equjtgr and transparency in
social investment

EQvironmentalboro Resion
degradalio -

Ervironmental
contamination, that is dust,
water contamination,
contamination of grazing and
farming land

= Environmental Impact
Assessment

= Implementation
of measures under
the Environmental

Management Plan (EMP)

= Environmental ,
management reporting

= Mine rehabilitation

« Insecurity (lack of
Bers_onal, community and
usiness security)

= Fear

= High costs of doing
business

= Collaborative secu ri’g¥
measures, working with
SAPS and community

Exclusion, e.g.
unemployment of those
with qualifications and
exclusions of companies
that do not participate in
corrupt activities

High unemployment
especially of locals

= Zero-tolerance to
unethical conduct

« Measures implemented
to facilitate anonymous
reporting and provision
of evidence on unethical
conduct
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3.5
(Regulation 46 (c) (1v))

Infrastructure and poverty eradication projects that
the mine would undertake in line with the IDP of
the areas and other relevant frameworks in which the

mine operates and the major sending areas
(Regulation 46 (c) (iv)).

Priorities

Mogalakwena is laden with both development

opportunities and constraints. It is therefore critical
to identify development themes on both -
opportunities and constraints - in order address

Infrastructure and poverty eradication projects

Figure 44 provides a prioritised order of
development focus areas for Mogalakwena. It is
crucial to establish the relatiocnship between the
identified development needs of Mogalakwena
communities to the priorities articulated in major
development instruments.

The identified development needs have therefore
been mapped as per Table 52 to the priorities of the
Mogalakwena Integrated Development Plan, the
Waterberg Development Plan _ithae—| impopo

development gaps while leveraging on the available developmy TAENT OF RINERAL &I P RESPUBCESE nechor
strengths policy, thdTVatiGgelAvAvELaBQURPEAN a0 \/idion 2030,
APPROVED
2026 0t 2.9
Table 57: Development themes and needs for Mogalakwena sectidn communities
O = O
»wJobs and sustainable = Employability Inclusive
livelihoods . Entrepreneurship- e(?gur\]{togmc
» Highlevel of workplace driven job creation 9
gi?;c;pat;or;:y Won;elnd = » Shared economic
. ild headed households have :
aguaranteed decentincome peficit
» Home ownership « Sustainable human |Sustainable
= Potable water and appropriate 2%?%?%?%“‘1 Egtrjcn;grr]nents
sanitation oal Shd
» Reliable energy to meet F Egﬁgﬁ%g’s‘ng environment
household purposes
: » Productivity and
Appropriate waste :
management recreation
« Sustainable waste
management
practices
= |Inclusive early childhood » |nclusive = Skilled and
development (ECD) facilities participation in ECD capable
and services A human
; » Viable and capital (for
= Appropriate post-secondary competitive business
school skills/skills for out of grassroots and for
school youth and young adults ~entrepreneurship sThpIGyment)
forentrepreneurship Occupationally
« Appropriate post-secondary directed skills set
school skills/skills for out of
school youth and young adults
for employability

Immediate to long term effects.

& R

operational provincial development

Long term sustainable difference to society, economy or environment.
The needs are derived from the table above and further interrogated in this table with respect to their
alignment to priorities of the reflected development instruments.

At the time of the SLP review/preparation, the Limpopo province did not have an approved and
plan. The development pricrities are therefore derived from the

most recent policy statement, that is the 2020 State of the Province Address (SoPA) delivered on the

27 February 2020 by the Premier.
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- = Effective HIV prevention » Healthyindividuals |Long, healthy
. Effective HIV and AIDS B e e
management = Mental wellbeing lives
= - Appropriate leisure,
T Effect?ve r:nanagement of sports and
chronic diseases recreation
= Addressing sense of despair
& and hopelessness
= Reducing alcohol and
substance abuse
= Access to sufficient quantity of Mini]murg three ]L-Ioudsehgld
s meals a day ood an
nutritious food nutrition
] = Means to access sufficient and security
nutritious food DEPARTT£NT UF'M!NERAL&PETRGLEUM RESOURCE
SULIALAND LABOUR PLAN
] APPROVED
Table 58: Alignment of development needs for Mogalakwera section communities to priofities in major
development instruments 2026 -01- 2 9
I Outcome 4:
Growing the Decent employment
economy through inclusive
growt
Priority 1 under
ecor]wlom%l_(PA: 5
: small, medium an Not mentioned
gggﬁ%?d%%verty macro-enterprise inthe SoPA; =~ Outcome 13:
development and However, a priorit: B hefenae
l support in other provincia res on%ive-and '
development Suersinable social
strategies and rotection system/
I programmes/ H y
Outcome 5:
C%_ordi?ated,] el
rational, regulate : .
l and orderiygland Egﬂgﬁg of low-cost
developmént and
utilisation
J Priority 1 under
Qutcome 6: Infrastructure Outcome 8:
Enhanced and KPA: Integrated Sustainable human
J sustainable Water Services settlements and
Socio-economic | Development improved c1_uahty of
growth \’1\"3%2(5( Plan for the household life
) Infrastructure
J development
%Jt?g\:'gg 1(::|uality Priority 3 under
of ﬁf—e and Environment KPA:
protected natural | Revelopment of the
resources for Sigcagional Land fill

future generations
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Qutcome 2:
Developed
community

DEPARTMENT OF M!
oclaL A

s

4

LERAL & PETROLEUM RESOURCES

ND LABOUR PLAN
L PPROVED

26 -0t 13

Investingin
education

Cutcome 1:
Quality basic education

Skills development

ApOPO REGION

Increased focus

on main causes

of death in the
province, particularly
infant and maternal
mortality,

TB and HIV and AIDS

QOutcome 5:

A skilled and capable
workforce tosupportan
inclusive growth path

Health promotion
through public health
education, to reduce
infections, end
lifestyle diseases,
prevent disability and
premature deaths

Outcome 2:
Along and healthy

Priority Tunder
Economic KPA:
SMME Development
and Support

Growing the
economy ;
Expanded Public
Works Programme
(EPWP) to provide
short to medium term
employment and
skills development
to the less fortunate
members of society
in Limpopo

Fight against alcohol
and substance abuse

Unlocking the
potential of
agriculture in order
to ensure maximum
contribution of this

sector to food security

Bus subsidy

Programme toensure
hat the poor and

the working class

use theirincomeon

important social items

such as food and

clothing

Outcome 13:

A comprehensive,
responsive and

sustainable social
protection system

Outcome 7:
Vibrant, equitable,
sustainable rural
communities
contributi r'g% towards
food security for all

Development interventions, in the form of programmes and projects, essentially try to respond to the
identified and prioritised development needs.
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Table 59: Valterra Platinum LED framework

DEPARTMENT OF MINERAL & PETROLEUM RESCURCES

SOCIAL AND LABQUR PLAN
APPROVED

2026 -01- 29

LED Vision

Mission

Thematic
areas

Values and
principles

Engagement
Mode

Working in partnership with governnpent, contiMAeRAREAA b therpartners to
implement projects and programmes that build thriving communities, who
recognise and value and the mining company’s contribution, as well as their own
contribution to their success.

Ensure Mogalakwena Mine’s local response towards achieving the
Global Sustainable Mining Plan is guided by a robust LED framework that ensures

that cost-effective, relevant and sustainable strategies are prioritsed.

1. Quality of Life

a) Housing

b) Water and sanitation
c) Energy

(d) Connectivity

2. Living conditions

a) Employment

b) Education and skills
c) Health and well-being
d) Food Security

e) Finance (Livelihood development)

= Risk, opportunity and impact management focused
= Outcome focused

= Sustainable

= Aligned with existing public-development plans

= Linked to site value chains and expertise

= Participating

= Inclusive and diverse

= Collaborative

= Transform the relationship between mines and communities, and wider society.
Transparent and regular communication.

Building local leadership capacity tc enhance participation, ownership and
sustainability of community projects.
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Table 60: Summary of stakeholder engagements for SLP 4 consultation

Stakeholder group

Mogalakwena Local Municipality
Mapela Tribal Councils

Mokopane Traditional and Tribal
Councils

Bakenberg Traditional Council
Mokopane Accountability Forum
Main Business Forum

Mogalakwena Chamber of Commerce
and Industry Executive

Women Business Forum

People Living Disability Forum
Mogalakwena Taxi Association
Organised Labour (NUM))
Non-Government Organisations
Mapela Executive Council
Community based structures
Mapela Executive Committee
Mokopane Royal Traditional Council
Department of Education

Youth Business Forum

Mogalakwena Public Participation Office

Mokopane Accountability Forum
Mapela Accountability Forum
Non-Profit Organisations

Mapela Consultative Forum

Local Active Vendors

Mogalakwena IDP and LED department
Mashashane Traditional Council
Bakenberg Traditional Council
Ditlotswane Trabal Council

Ga-Matlala Tribal Council

09/09/2024
02/10/2024

03/10/2024

04/10/2024
10/10/2024
11/10/2024

14/10/2024

15/10/2024
16/10/2024
17/10/2024

18/10/2024
22/10/2024
22/10/2024
24/10/2024
25/10/2024
28/10/2024
29/10/2024
29/10/2024
30/10/2024
01/11/2024

04/M/2024
05/11/2024
06/11/2024
07/11/2024

26/11/2024

09/12/2024
10/12/2024
12/12/2024

13/12/2024

10
62

55

DEPARTMENT OF MINERAL & PETROLEUM RESOURCES

SOCIAL AND LABOUR 5LAN
APPROVED

2026 -0t 78

5

LIMPOPO REGIBR

41
12
14
25
10
21
1
35
4
66
;]
9
7
46
26
17
8
5
6
18

The council refused to be consulted
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3.9 Local Economic Development (LED) projects

Table 61: Summary of LED programme

S e S N

]

6

7

Energy

Safety and security

Health and well-being

Education and skills

Education and skills

Health and well-being

Health and well-being

Installation of high-mast solar lights

Construction of tar road D1958 (Mesopotamia,
Phafola, Rauwele and connecting N11)

Smart lockers for chronic medication dispensing

Upgrade and refurbishment of Gojela Secondary
School

Construction of new admin block at Matedu
Secondary School

Mapela/Moshate Sports Complex

Mapela/Mesopotamia Sports Complex

R51,783,878.57

R145,498,857.42

R16,926,259.97 o

R5,790 ,921.85

R6,690,865.22

R10,281,046.70

R2,836,896.54

Valterra Platinum commits to implementing projects that meet the
identified need and will amend the approach or solution of any
project if the situational context and requirements differ to what ||
was anticipated when designing the SLP.

DEPARTMENT OF MINERAL & PETROLEUM RESQOURCES

APPROVED

2026 -01- 29

SOCIAL AND LABOUR PLAN

LIMPOPO REGION
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Accountable/
responsible persons

District municipality

Local municipality

Host community

i e el
18 Mg QF v

= Detail design

Project outputs

Project outcomes

Project completion and exit strategy

General comments (employment related)

Project completion and exit strategy

DEPARTMENT OF MINERAL & PETROLEUM RESC UBLES

SOCIAL AND LABOUR PLAN
APPROVED

2026 -01- 2.9

LIMPOPO REGION
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MGK 5

Project name

Focus area

Budget

Project description

tion of

struction fadmin block at M:

Accountable/responsible persons

District municipality

Local municipality

Host community

Implementation time frame

Project outputs

Project outcomes e administration block of Matedu

DEPARTMENTOFIIINERAL B PETROLEUM RESGURCES
navice JrNciisgetal AND LABOUR PLAN
APPROVED

2026 -01- 2.9

General comments (employment related)

Project completion and exit strategy
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~ 3.12.2 Commitments for inclusive procurement of mining goods
and services

n S _T!'..?. ri_'-lf-_';i".”n'%l'd__ in Valterra Platinum's social and

n mining industry for the period “from 20 1‘-

m commits to procuring the

require J thre E!‘n 1d of mining goods from black

3.12.3 Targets for mining goods and services

Table 62: Mining Charter 3 mining goods targets

Mining goods

0, 0,
l Category of suppliers >25+1 Vote o T_ﬁ;é Women and youth owned

gr:‘g;?;ownersmp L4L% 519
.
2026 15.4% 7.4% 1.8%
2027 22.2% 10.5% 2.5%
2028 30.8% 14.4% 3.5%
2029 30.8% 14.4% 3.5%
2030 30.8% 14.4% 3.5%

&
-
DEPARTMENT OF MINERAL & PETROLEUM RESOURCES
J SOCIALAND LABOUR PLAN
APPROVED
i LIMPOPD REGION
-
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Table 63: Mining Charter 3 mining services targets

Services

~51% HDP >51% >51%
Women-owned Youth-owned
Targets 10% 50% 15% 5%
2026 30% 40% 7% 3%
2027 19% 45% 12% 4%
2028 10% 50% 156% 5%
2029 10% 50% 15% 5%
2030 10% 50% 15% 5%
SOCIAL ih;?é-g\?gém RiR
2076 -0t 2.9
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3.12.4 Implementation plan

Responsible Actic Timing

Annually, following
Mining Charter annual
reporting

Annually, in January

Annually

Ongoing

Monthly, quarterly and
“annually

Ongoing

DEPARTMENT OF MINERAL & PETROLEUM RESOURCES

SOCIALAND LABOUR PLAN
APPROVED

2026 -0+ 29

LIMPOPO REGION
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~ 4.2 Mechanisms to save jobs, providing alternative solutions
and procedures for creating job security where job losses
cannot be avoided

]

Table 65: Mechanisms to avoid retrenchments

Legislative requirements Social and labour plan commitments

» Implementing section 189 of the Labour

Relations Act - notification process in
. terms of Section 52 of the Mineral and
Petroleum Resources Development Act.

« (MPRDA), 2002; and Section 189.
= Notification to the Minerals and Mining

Development Board - the notification
process in terms of Section 52 (1) (a) of the
Mechanisms to save jobs and avoid job losses MPRDA.

andaicschicn SmPloNmetE » Complying with the Minister’s directive and

confirming how corrective measures will be
taken.

» [nternal transfers to other Valterra Platinum
mines. Applying for technical assistance and
support from the National Productivity
Institute.

» Applying to the Mining Qualifications
Authority, the mining sector’s education and
training authority, for applicable grants.

UMPOPO REGIOpN

Social and labour plan (2026-2030) | Mogalakwena Mine 99




4.3 Management of retrenchments (in line with the terms of
Section 52 (i) of the MPRDA and Section 189 of the LRA)

Table 66: Management of downscaling and retrenchments

Legislative requirements Social and labour plan (SLP) commitments

= Facilitate links with a local business service
centre and other appropriate support
institutions.

= Provide business support services to
workers while they are still at work and can
explore their options.

= Provide assistance and mentoring in
feasibility studies and the development of
business plans.

= Include business and technical training for
self-employment.

= Provide time off so that workers can
undergo such training before they leave.

= Engage with banks and other lending
institutions to explore and facilitate
arrangements for workers who want to use
all or part of their retrenchment packages
as collateral security for business loans.

» Skills assessments and written recognition
of prior learning, experience and
qualifications.

= Referrals to accredited training providers
= Consideration for bursary initiatives.

= Step-by-step guidelines on starting their
own businesses.

= Job hunting tips.

» Assistance in identifying labour market
opportunities.

= Collection of mine pensions.
= Access to state benefits for pensioners.
= Financial p?ann'ing for retirement.

= Possibilities for supplementing pension
income.

» Assessment and counselling services for
affected individuals.
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4.4 Mechanisms to ameliorate the social and

economic Impact on individuals, regions and
economies where retrenchment or closure of the
operation is certain

J

Table 67: Methods to ameliorate the impact of retrenchments

Legislative requirements SLP commitments

= Self-employment training and re-
employment programmes

= The CED unit will coordinate the provision
of the above self- employment training and
re-employment programmes for all
employees affected by retrenchments. The
CED unit will give feedback to the future
forum.

J

= |ldentify and consider SMME initiatives which
have the potential to create future
employment opportunities in the event of a
large-scale retrenchment.

= |dentify the creation of opportunities for
SMMEs to supply the mine with goods and
services.

I
l
I
I

4.4.1 Counselling

Table 69: Counselling options available to staff

l Psychological counselling or employee assistance programme.
J

Financial counselling and debt management.

g e

It will be done in line with the \féi?ferr_a_. 2 Um; re- d_e;:'ajl-byment
Employment i S ' {

N policy. : i . i :,- i
| f

4 DSPnRT_,;fIENT o;_nﬁmsam& PETROLEUM RESOURCES | &
R

- 2026 -01- 2.9

LIMPOPO REGION
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4.4.2 Programmes to be implemented [

Table 70 Programmes to be implemented

Programmes Time frames [

i

Continuous

As the need arises

t ]
| SIS

Continuous

-—

4.5 Action plans

Future forums have been established at each operation and they are functional.

In addition to applying Section 189 as per the LRA, the MPRDA processes will be followed, which
include informing the Board and consultations with the Minister of DMPD.

Within 24 months of such retrenchments, the mine will develop implementation plans to mitigate the
effects of downscaling, which may include retrenchments.

Training and reskilling will be provided as part of the mitigation plan.

Mandatory prescribed payments as per the LRA will be applied.
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Section 5

5 Financial provision (Regulation 46 (e))

Table 7: Year financial provision

Financial provision for a five-year period

HRD R71,999,704.74  R70,708,62426  R73,884,674.12 R77,213,79111  R80,092,848.30 R373,899,642.53
LED projects R239,808,726.26
Management of

downscalingand  R199,500.00 R209,475.00 R219,948.75 R230,946.19 R242,493.50 R1,102,363.44
retrenchments®

Total R71,695,204.74 | R70,414,099.26 | R76,940,737.30 73,600,62

*Valterra Platinum commits R10,000.00 per employee for specific training geared at directly assisting
the employee in obtaining specific skills pertinent to their needs at point of downscaling and
retrenchments per each financial year

N Proje IS
total workf for Iterra Platinum has no plans to

The financial provisio
t

downscale arre

lculated at 1%

G
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